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Crossroads in East Lancashire Limited

Trustees' Report

The trustccs, ivlio arc directors for Uie purposes of company inw, prcscnt ihe annual repon together with thc
iinanclnl statements ofihc chsrimble company for thc year ended 31 Iviarcit 2023.

D%c'tlvca and activities

Objects arid aims

The object of the charity as per the iviomorandum of Association os to relieve the stmsscs experienced by carers
and beneficiaries.

The areas of benefit shall be Bumlcy, Pendle, Rosscndaic, Blackburn and Dsrwcn as agreed by thc Board ol'
Tl names

The charity's principal activity is to provide care for carers and thc people they care Ior, as well as the care of
inlirm and disabled people in their home environment, In accordance irith a stated and agreed care plan that
meets the needs of thc carer, thc client and the funding body,

As always the objective of Uic charity is to expand thc support network to carers by delivering niorc quality care
hours than previously, The charity constantly strives to satisfy m many rcfcimls from its public body tbndcrs as
capacity' allows whilst continually sccking to auract new fundcrs and dcvclop new services.

Objectives, strategies aad activities

Public bsna/lt

Thc Trustees Annual Rcport explains the charity's work during thc year and how lt bas been carried out for tha
public bcneilt.

The trustees conlirm that we have paid due regard to the Charity Commission guidance on public benefit
reporting in deciding what activities the charity should undcrtakc, The remainder of this Annual Report explains
the charity's work during the year and how it has been carried out for the public benclit

Acliicveln ants and per formnlire
During the year under revieiv. the charity delivered 33,216 carer break hours (3S,S94 hours in 2022) reaching
179 csrers compared to 183 in thc previous year.

The charity is n provkler of csmr and domiciliary suppott Ior adults and children which Ims been commissioned
by Lancashire County Council and delivery of care is on soli-'directed support funding or a personal budget
basis, A similar aimngcmcnt for Uie provision oi'care to adults and children is in place In th» Bluckbum with
Darwen unitary authority arcs.

The diarity's income In the main Is demred from Uic invoicing of delivered carer support hours at
prcWtcrmlncd rates lu accordmice with care plans agreed by Lancashire County Council, Blackburn with
Dnmven Borough Council and directly I'rom families and privatc individuals, lbndcd through direct paymmits,
pcrsoiml budgets, self-directed support or self-funded payment,

The charity also provides respite support Ior the ceram of those living with deincntia which is funded by the East
Lmicashirc Clinical Commissioning Group which Is now part of tbc Lancnshirc and South Cumbria Integrated
Care Board, In addition, a number ol' mmnoiy chairs for those living with dcmcntia and their carers nte
orgsnfsed and facilitated an a iveekly basis.
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Crossroads in East Lancashire Limited

Trustees' Report

Pinancial review

The Statement of Financial Activities shows a net deficit for the year ended 3l March 2023 of gl3, 564 in

comparIson to a net surplus for the year ended 3 I March 2022 of f22,06 I.

Restricted funds carried forward at the year cnd werc f I I 322 (2022- f9, 142),
Unrestricted funds oarried forv ard at the year end were 6243, l76 (2022 - 6250820),
The totel funds at the year cnd amounted to n surplus 2254,398 (2022- f267,962).

Steps have been taken to sack additional flmding and further activi(ies for increasing income levels are noted in

thc future developments scctinn of this report,

Policy un reserves

lhn policy an rcservcs is that thc existing assets arc rctaincd to produce Income which is wholly utillsed Io
sup(mr( existing activities, There is no intention In the long term to either increase or reduce the capitnl

significantl finm ex(recut levels. This policy is justtflcd in that it is necessary tu preserve and inmease Income at
the present levels in nrder to nmlntain the nctivlties of the dtarlty.

Plans for future periods

Ale(r and I'ey objectives forfnrure periods

Future development

The charity alms to con(Ines developments in 2023/2024 by,'

Continuing to develop activities and services for older p«opia, children and people wilt learning disnbilities,
Developing services In response to Integrated Care Board requirements.

~ Dcvcloplng services to meet the support plans of people with NHS personal budgets.
Continuing to provide a quality support service to carcrs.

Reviewing and upgrading our websitc using pro bouo support.
Diversifying ac(vices to widen thc market and incrcasc income streams.

~ Maintaining current carer clients cnd consolidate and expand our dclivcry potential m well as our management
st((le(ufe.

New cnn(rants

Crossroads In East Lancashire l.imited hss been successful In (cnderlng for the Lancashire County Council
'Living )Veil at Home' connect that will take ctTcct lian mid-November 2023. This involves an expansion in(o
thc wca of Hyndbum, This contract has (he potential to increase hours delivered to previous levels, if
rccrul(ment of new Carer Support )Vorkcrs ean bc achieved,

)Ve have rcccivcd another year of funding fcr 2023 —2024 &nm the Lancashire and South Cumbna integrated
Care Board tn continue our success(bl 'A Proper Break' service for the cnrers of those living wl(h dementia.

Going concern
Afler making appropriate enquiries, the trances have a reasonable expectation tha( the company has adequate
resources tn con(lnuc in operational existence for the fnreseeable (bexure. Pnr this reason they continue tn adnpt
thc going concern bnsis in prepadng the linsncial stmemcuts.
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Crossroads ia East Lancashire Limited

Trustees' Rcport

Structure, governance sad management

&Yatnre uf go&'em ing document

The company is n rcgistcrcd charitable company limited by guarantee aud wns sct up by a Ivlcmorandum of
Association on 20 September 199'7, which Is the governing document of the charity,

Recruttment aad appointment of trustees

All trustees nnd directors are rewlected annually at the Annual Oeneral Ivieetlng of the company. Current
trustees putting themselves forward For rewiectiou as well as prospect&ve trustees ure uominn(ed either by
community organlsstions or individunls.

Thc board of trustees mcct monthly as a full board. They discuss the acilvitles of the charity in tcm&s of ilnancc,
service delivery aml stsAing. StalT oi' thc chsrhy have dclcgatcd authority to carry out day to day &vork within

policlcs agreed by the board, Financial siandlng orders give nccessa&y authorisatlon of different amounts. In

addition, speciilc sub comraittees have been established to deal with tlnance snd fundraising, personnel, service
and policies.

Thc charity strives, by itt actions and objectives, to develop snd maintain positive relationships with those

groups, chnrities and individuals with whoa& it works closely ns well ns aiming to foster new relationships
&vhcnever opportunitics arise,

Orga&drattonat structure

Crossroads In East Lancashire Is governed by a local board oltrustccs who arc volunteers. They bring with them

a n&ngc cf skills nud experience nnd are responsible fnr U&e servk;e's ovemll operation.

Jcm& Lister, Chair
David Preston: Executive Chair
Pan&eta Russo
Sandm Thompson
Kerry ltolt
John Thompson
Karen Morgan

The board of trustees delegate the day to day running of thc charity to thc chief exec&ulve oNccr, mrc tnanager
and licence manager.

John Rsttigam Chief gxceutivc Off&ccr

Sheiln Woodalk Care Manager
Oillian Pounder. ' Care Co.ordinator
Farzana Kauscr: Senior Caret Support Worker
Munaza Shshecn: Carer Co-ordinator
Deborah Murphy: Finance Manager
Amends Pritchard; Administrator/ Payroll
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Crossroods io Rust Lsucnshirc Li(oited

Trustees' Rcport

dfn/cr ceres nnd mnnngcmcn( ofrljose r(ses

Thc trustees acuvcly rcvicw thc major risks Arced by the churl(y ona regular basis. It i~ their belieF that

ntaintalnlng reserves at current levels con(blued with an annual review of dte con(tais over I'ey Anarcinl

systems witI provide su%icicnt rcsourccs in thc event ol'adverse operational conditions.

The trustees have also examined other operational and business risk faced by the charity and are satisfled that

they systems in place can mitigate slgnigcsnt risks.

Statement uf trustees' responsiboiues
The trustees (who are also thc directors of Crossroads In East Lancashire Limited I'or the purposes of company
law) src responsible for prcpnring thc trustees' report mtd the Anancial statements in accordance with applicable

law and United kingdom Accounting Standards (United kingdom Generally Accepted Accounting Practical,
including FRS 102 "Thc Financial Reporting Standard applicable in the UK cnd Republic ol'Ireland".

Company lasv requires thc trustees to prepare iinancial s(stamen(s for each Anmtcial year, Under con(puny iaxv

the trustees most not approve the iinanclal stntements unless they are satisAed that they give a true and fair view

of the state of affairs of (he charitable company and ot' thc incoming resources snd application of resources,

hmluding Its income und expenditure, of the charitable company for that period. In preparing these financinl

stntcmrxtts, thc trustees arc rcquircd (o:

~ sclcct suitable accounting policies and apply (bem consistently;

~ observe the methods snd principles In the Charities SORP;

~ make judgements nnd estimates thnt are reasonable and prudent;

~ state whether applicable accounting standards, comprising FRS 102 have been Iollowed, subject to nny

material departures disclosed nnd explained in the Anancial state(nests; and

prepare the Anancial statemenls on the going concern basis unless lt Is Inappropriate to presume tha( the

charitable compmty will continue In business,

The (st(tees are responsible for keeping proper accounting records that can disclose with rcssonablc accuracy at

any time thc Anancial position of the charitable company and enable them to ensure that the Ancncial statements

comply with the Companies Act 2006. They are also responsible for saicguarding the assets of the charitable

company and hence ibr taking reasonable steps for the prevention and detection of fraud and other Irregularities,

The trustees are r(sponsible for (he maintenance and integri(y oi' Atc corporate and Anancial Infoonalion

Included on thc charitable company's wcbsitc. Legislation governing tbc preparation and dissemination of
linancinl statentcnts may differ From legislation in other turisdlctions.

The annual report was ap'proved by thc trustccs of the charity on ld November 2023 snd signed on its behalf by'.

Mrs I Lister
Trustee
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Crossroads in East Lancashire Limited

Independent Examiner's Report to the trustees of Crossroads in East Lancashire
Limited ('the Company' )

I report to the charity trustees on my examination of thc accounts of thc Company for the year coded 31 March
2023.

Responstbilit5es and basis of repnrt

As the charity's trustees of the Company (snd also Its directors Ior thc purposes of company law) you urc
responsible for the preparation of thc accounts ln accordance with the rcquircmcnts of thc Companies Act 2006
(' the 2006 Acp),

Having satisfied myself tltat the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and an: eligible for indcpcndcnt examination, I rcport in respect oi my examination of year charity's
accounts as carried out under section 145 of the Charities Act 2011 (' the 2011 Act'). In carrying out my

examination I have followed the Directions giVen by the Charity Commission under section 145(5'l(b) of thc
2011 Act,

Iadependent examiner's statcmcnt

Since thc Cumpany's gross income exceeded 6250,000 your examiner must be a member of a body listed in
section 145 ol'the 2011 Ach I conllmt that I nm qtmllfied to undertake the examination becnuse I am n ntember
of ICAEW, which is one ol'tire listed bodi«s.

I luwe completed my examination. I confirm Utat no matters have come to my suention In connection with the
examination giving mc cause to believe. '

I. accounting records were not kept In respect of Crossroads in East Lanoashire Limited as required by
section 366 of the 2006 Act; or

2. thc nccounts do not accord with those records', or

3. the accounts do not comply with the accounting requlremems of section 396 of the 2006 Act other than
any requirement Utat the accounts give a 'true and fair view' which is not a maser considered ss part of an

independent examination; or

4. thc accounts have not bccn prepared in occordance with the methods and principles ol'the Statement of
Reconnnended Practice for nccounting and reporting by charities [applicable to charitics preparing thclr
accounts in accordance with thc Financial Reporting Standard applicable In tlw LK and Republic of
Ireland (FRS 102)],

I have no concerns and have come across no other matters in connecdon with the examination to which attention
should ba drawn in this rcport In order to enable a proper understanding ol'the accounts to be reached.

Helen Birma FCA
Beaver and Struthers
Charlered Accountants

Onc Express
I Oeorge Leigh Street
ivlanchcster
M4 5DL

14 November 2023
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Crossroads in East Lancashire Limited

Statement of Finauciat Activities for the Year Ended 31 March 2023
(Including Income and Expenditure Account and Statement of Total Rccogniscd Gains

and Losses)

Vnrcstrictcd Aestrlcted Total
funds funds 2023

14at a f

Tata I

2022
f.

Incotne and Endowments fram:
Donations and legacies 3
Charitable activities

Investment inctane 5

3,427

626,57G

5,759

102,462 105,889

G26,57G

5 75'I

122,0G2

636,708

171

Total i51come 015763 102462 7'10224 758941

Expenditure on:
Chsritnblc activities

Total expenditure

181st (expenditure)rincomc

131st movcmcnt in I'unde

Aeconcillatlon of funds

Total I'unde brought (otward

~641.4116 ~15003182 ~(755,708 ~736,0003

~15.6043 2,040 ~13364 2 061

(15,644) 2,080 (13,564) 22,061

258,820 9, 142 267,962 245,901

6 ~651,4M (1410,352) ~751,78R ~736,ll8ll)

Total lbnds carried Iorward 20 243, 176 11,222 ~254 90 267 962

All ol' thc charity's activities dcrivc from continuing opemiions during tits above two periods.

The Ibnds breakdown for 2022 ls shown in note 20,

The notes on pages 10 Io 20 form sn Integral part of these financial statements.
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Crussrnuds in E«st Lnncnnhieu Limited

(Registration nutnberl 336668?I)
B«l«nee Sheet «a «t Bl M«reh 2I323

Vised assets

Tunsible assets

2023 7022
I00ote 8 C

IS 3,7G» 4,8S2

Current assets

Ilcbturs

Cosh st bank ttnd in hend

l4 IU0, 342
0i0 F7

?dd, (ltg

0)9365

150.674

450.0.'t 9

Crcdl(o tat Amnunts fagtag due within one year 10 ~01,l. I 17110001

Net current assets

'I'otal assets less current lish«ilies

Crcdtturm Amounts failing desalter morc than one year

Piet meets

funds uf tlt ~ charity:

:77.071 305.053

309.935278,848

17 »1,1.01 ~ll. 17

254 39S 267,9Gl

Itestrtctcd income funds

Itestrlcicd fltnds

ktnrcstricted income funds

I.:nrcstricted tbnds

Total fends eu

9 Idl

343. 176 25!t.gill

For Utc tlnwtciel year ending 3l Mttrrh '7023 the charity»us cntidcd to escmption I'rom audit under r cdon 477
ttf the ('umptmics Act 2006rct ~ting to entail enntpaniem

llirectun' responsibilities:

~ The ntembets lmve nnt required the charley tu obudn an audit oF its accoums fnr the year In qucninn In

accordsnct, with scteiun 47fi: wnl

~ 'I'hc directors acknowledge their respondbilities for complyhtg with the requirements of thc An v'Ith respect
tn eccoumlng re»vtrds and the prepsrstioe of etwounu;.

'I'he Snsnclel armaments on pages 7 to 20 werc appmvcd by Sw trustees. ond auAorlsed fur issue on le
Is'ovcmbcr 2023 sml signed ott their behalf lty;

Mr ty Preston
Trustee

Tltc notes on pages 10 rn ld fore& an imegral part uf these linourlai ststcntcnts.
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)Crossroads in East Lancashire Limited

Statement of Cash Flows for the Year Ended 3) March 2023

Cash flows from operating activities

Nct cash (expenditure)/income

Adjustments to cnsb ilows from non-cnsb items

Depreciation

Invesunent income

2023
Note f.

(13,564)

1, 117
1 ~5.758)

(18,206)

2022
6

22)061

1,462
(171)

23,352

Worhlng capital adjusttncnts

(Increase)/decrease in debtors

Decrease in 2neditors

14 (977) 46,708

)8 ~53,45)) ~188)
Nci eath flows from operating activities ~)72.834 69,179

Cash Rows from investing activities

Interest receivabl» and similar Income

Purchase of tangible lixed assets

5

13

5,759 171~),378)

Net cash i)owe from Investing activities 5,759 (1,207)

Cash flows from financing activities

Repayment of loans and borrowings 16 )17523) ~f23474
Nct (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at I April

Cash nnd cash equivalents at 31 )March

(84,398)

350,674

266,276

44,498

306, 176

350,674

Ail of the cash gows are derived I'rom coul inuing operations during the above two periods,

The notes nn pages 10 lo 20 form an integral part of these linsnchd statements.
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Crossroads in East Lancnshire Limited

Notes to the Financial Statements for the Year Ended 31 March 2023

I Cllllrlty stlltus

The charity ls limited by guarantee, incorparatcd in England and Wales, and consequently doss nat lmve share

capital, Each af tho trustees Is liable to contribute cn amount not exceeding ENII towards thc assets of the charity
in the event of liquidation,

The address of its registered ot)icc is;
Bumlcy Business Centre
Liverpool Read
Buntlcy
Lancashire
BB126I.IH

2 Accounting policies

Sumnrary of slgnlncaut accounting peiides sod key accounting estimates
The principal accounting policies applied in tho preparation of these ilnanclal statements are set out below,

These policies have been consistently npplicd to all the years presented. unless othertvlse stated.

Stntmnent sf compllas ca
The IInanclal statements have been prepared In accordance with Accaunting and Reporting by Charities:
Stetcmcnt of Recommended practice (applicable to chmities preparing their accounts in accordance with the

Flnanclnl Reporting Standard applicable in thc UR and Republic oi'Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Suutdard applicable in the UK and Republic of Ireland
(FRS 102) end the Companies Act 2006.

Basis of preparation
Crossroads In East Lancashire Limited meets the delinltion of a public bcnetit entity under FRS 102. Assets and

linbilitics are initially recognised at histarical cost or transaction value unless otherwise stated in the relevant
accoundng policy notes.

Going eorlceru
Thc trustees consider that there are no nmterlal uncertaimlcs about the charity's ability to continue as a gaing
concern nor any slgnli1cant areas of uncertainty that affect thc carrying value of assets held by the charity,

income snd endowments

All Income Is recognised once tbc charity has entitlcmcat ta the income, it is probable that tits incotue will bc
received and ihc amount of thc income receivable can be nteasured reliably.

Donrdlons and legacies

Cash donations are recognised when thc charity is legally entitled to it nt)er any performance conditions Imve

been mct, the amounts cen be measured reliably, and It ls probable that Income will be rcrcivcd.

Legacies are recognised on receipt ar othcrwisc if the charity has been notliied of sn Intpending distribution, the
amount is known, and receipt is expected, If the amount is not known, thc legacy is trcatcd as n contingent assoc
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Crossroads hs East Lancashire Limited

Notes to the Financial Statements for the Year Ended 3i March 2023

fvranlr recelvaiile

Grants are recognised when the chartty hes an cntitlcmcnt to thc I'unde and any conditions linked to tfic grants
have been met, Where performance conditions are attached to the grant and are yet to be met, dic incom« ls

recognised as a liability and ineiudcd ou the balance sheet as deferred income to be relensed,

lnveirnienr Inciune

Investmcnt income is accounted for ivhen receivable,

Expenditure
All expcnditurc is rccogniscd once there is a legnl or constnictive obligation to that expenditure, it h probable
settlement is required aud the nniount can be measured reliably. All costs orc allocutcd to thc applleabl ~

expenditure heading that aggregate similar costs to that category, Where costs cannot be directly attributed to
particulsr headings they have been allocoted on o basis consistent with the use of msources, with central statT
costs allocated on tbe basis ol' time spent, and depreciation charges allocated on the portlon of the asset's use.
Other support costs are allocated based on the spread oi'staff costs.

All resources expended arc inclusive of irrecoverable VAT,

Cgarllable acvlvlriee

Charitable expenditure comprises those costs incurred by the charity in thc dclivcry of its activities und services
for its beneiiciarles, It includes boih costs that can be allocated directly to such nctlvities and those costs of an
indirctu nature ncccssary to support them.

Governance costs
These include thc costs nttributnble to the citarity's compliance with constitutional and statutory rcquimmcnts,
Including nudit, stmteglc managcmcnt and trustees mcctings and reimbursed expenses,

Irrecoverable VAT
Irrecoverable VAT Is charged against the category oi'resources expended fur which it was incurred,

Tnxutiou
The charity Is considered to pass thc tests sct out ln paragraph I Schedule 6 of the Finance Act 2010 and
therefore It meets the dcgnitlon of a charitable company for UK corporation tax purposes. Aeeordlngly, the
charity is potentially exwnpt from umstiou iu respect of income or capita1 gains received vdthin categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Sectlmt 256 of the Taxation of Chargeable
Gains Act 1992, to the ardent that such Income or gains are applied exclusively to charitable purposes.

Tangible lixed n sects
Individual fixed assets are Initially recorded at cost, less any subsequent accumulated depreciation and
subsequeut accumulated impainucnt losses.

Depreciation and amortisation
Depreciation is provhled on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected use%I economic life as folloivsi

Asset class
Ofqcc equipment

Depreciation method and rate
25'/ reducing balance
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Crossroads ia East Lan«ashire Litniled

Wot«a iu Iho Fiaan«ial Siafem«nts for the Year Ended 3I Mar«h 2023

Cash and cash equivalents
Cash and cash equivalents eomprise cash on hand and cnll deposits, and other shoit-term highly liquid

investmenn Uint are readily convertible to n knotvn amount of cash and are subject to an insigniGcant risk of
change In vnlue.

Trade creditors
Trade creditors sre obligations to pay for goods or services ther. Imvc been acquired in thc ordinary course of
business fram suppliers, Accouats payable are classified as current liabilities if the cliarlty does not have mi

unconditional right, at thc end of the reporting period, to defer scttkmcnt ol' Uie creditor Ior at least twelve

months aller thc reponing date. If there is an unconditional Aght to defer settlenient Ibr at least twelve months
attar thc reporting date, they are presented as non-current liabilities.

Trade creditors are recognised Initiagy at tbc transaction price and subsequently measured at amoitised cost
using ihc eifcctivc intcrcst method.

Borrnwlngs
Interest-benring borrowlngs are initially recorded at fair value, nct of Iransamion ccats. Intcrcst-bcadng
borrowings arc subsequently carried at amortised cost, with tire difference between the proceeds, net of
trinsnctlon costs, and the amount due on redemption being recognised as a charge to tho Statement of Financial
Activities over the period of the relevant borrowing.

Interest expcnsc is recognised on Ihe basis of the elfective interest niethod and is invaded in interesl payablc
and similnr charges.

Borrowings are classified as current liabilities unless Uie cttaAty has an unconditional right to defer settlemcnt ol'

the liability I'or at least twelve months aller thc reporting date.

Fund structure
ljnrestrictcd income funds arc general ftmds that arc available for usc at thc trustccs discrcdon in furtherance of
Uic objectives oF the charity,

Itestricted htcome Ibnds are those donamd for usc in a particular arne or for specific purposes, thc use of which
is restricted to that crea or purpnse.

Pensloas and other post rearcment obligations
The charity operates a defined contribution pension scheme which is a pension plnn under which lixed
contributinns arc pahl Into n pmisimi fund and the charity has ito legal or constructive obligation to pay I'urtbcr

contributions even if the Ibnd does not hold sullicicnt assets to pay all employees the benefits relating to
employee service In the current and prior periods,

Contributions to deaned contribution plans are recognised in the Statement of Financial Activities when they are
due, Ifeomributlon paymmus exceed the conuibution duc for scrvicc, thc excess is recognised as a prcpaymcnt.
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Crossroads in East Lancashire Limited

Notes to the financial Statements for the Year Ended 31 March 2II23

Financial instruments

Clusstffcutlnu

The charity has linanciai assets mtd tinanclal liabilities cf n kind that quulify ns basic financial Instrunrcnts.

Basic financial Instruments aru initially recognised at (ransactlon value and subsequently nteasured at their

settlement value.
Trade and other debtors are recognlscd at dm sculcnrcnt amount dua anar any trade discount offered,
Prepaymcnts arc valued nt thc amount prepaid net of any trade discounts due.
Cash at bank and cash in hand includes cash and short term highly liquid investments with short maturity of
three months or less Crom thc date of acquisition or opening of the deposit or shnilar account,

Creditors and provisions arc recognised where the charity Ims a present obligation resulting from a psst event

thnt will probably result In tire transfer of fhnds to a third party and thc amount dua to settle the obligation can
be measured or estimated reliably. Creditors and provisions arc normally recognised at their settlement amounl

sAcr allowing fnr any tmde discounts duc.

3 income from donations and lcgacics

Donations and legacies, '

Donations from individuals

Grants, Ittcluding capital grants;

Grants from other charities

Unrestricted
funds

General

3,181

246

ttestrlcted
funds

f

102,462

Tats l

2023
f

3.181

102,708

Total
2022

I.SA I

120.561

3.427 102 462 105,889 122.062
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Crossroads in East Lancashire Limited

lvintcs ta the Financial Statements for the Year Ended 38 March 2ft23

4 Incnme from charitable activities

Contractual income

Direct payments

Other income

IInrevtrlctcd
funds

General
8
400,614

225,962

Total
2023

6
400,614

225,962

Total
2022

349,967

237,996
48,745

626,576 sv, stt vyv 70II

5 Investment inconre

Interest receivable and similar Income'1

Interest receivable on bank deposits

Unrcstrictcd
funds

General

5,759

TEItal
2023

5.759

Total
2022

f.

171

6 Expenditure on eharitabh activities

Insunmce

Health and safety
checks

DBS Checks

Repairs and rcnctvals

Rent and service
charges

Telephone

Training mnl

lecrultntcnt

Printing, postage end
siationcty

Computer costs

Depreciation,
amortisatlon nnd

other similar costs

staff costs

Utilities and sundry
costs

Piete

Unrestttcted
funds

General
f.

3,949

319

9,360

2,982

'2, 140

5,454

10,968

1, 117

562,890

6,241

Restricted
funds

100,382

Total
2023

3.949

9,360

2,982

2, 140

5,454

]0,968

1,117

663,272

6,241

Total
2022

f.
5,023

150

1,323

234

12,839

3,214

2,578

5,449

10,223

1.4Ci2

641,981

2.790
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Crossroads tn East Lancashire Lintited

Notes to the Ftnanciat Statements for the Vcar Ended 31 tt/torch 2023

Travel and

subsistence

Banh charges

Subscriptlons

Governance costs

Note

Vnrestricted
funds

General

28, 887

5, 156

3,824

8 tl!8

Restricted
funds

f,

Total
2023

g

28,887

5, 156

3 824

8,099

Total
2022

8

35,466

1,169
'3.406

9,573

651,406 100382 751,788 736,880

In addition to thc ci'pcnditurc analysed above, there are also governance costs of 88,099 (2022 - f9,573) which

relate directly to charitable activities. See note 7 for futthcr details.

7 *nalysis of governance aml suppart costs

Governance costs

Independent exaniiner I'ees

Fxamination ol'the tinaocial slstemcnts

Other fees paid to examiners

Legal fees

Vnresiricted
funds

Genoral
8

2,300

4,879
920

8,099

Tatal
2023

2,300

4,879
920

8,099

Tats l

2022

2,400

7, 173

9,573

8 Nct incoming/outgoing rmaurces

blat (outgolngi/Incoiniog resources for the year indude;

Depreciation of fixed ossets

2023
8

1,117

2022

1 462

9 Trustees reinmieration nnd expenses

Nq trustees, nor any persons connected with them, have received nny rcmuncration ttom the clmrlty during thc

veal'

t4o trustccs have iccclvcd any reimbursed expenses or any other benetlts t'rom the charity during the year.
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Crossroads in East Lancashire Limited

Notes to the Financial Statements for the Year Ended 32 March 2023

10 Staff costs

The aggregate payroll costs werc ss l'allows:

2023 2022
E

Staff casts during the year werct

IVages and salaries

Social security costs

Pension coact

620,888 602,935

34,169 29, 119
1215 9 927

663,272 6741,98 1

The monthly average number of persons (including senior managcmcnt I leadership tanm)

charity during the year expressed as full time cquivnlcnts wns ns follows:

2023
19to

38Employees

employed by the

2022
Wo

58

No employee mccivcd cmolumcnn of more thnn E60,000 during the year,

The total employee benefit of thc key management personnel of the charity were E105,157 (2022- E103469).

11 Independent examiner's remuneration

Examination ol'the financial statements

Other fees to examiners

All other scrviccs

2023
8

2,300

4,879

2022

2,4011

7,173
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Crossroads in East Lancashire Limited

Notes to the Financiai Statements for the Year Ended 31 March 2023

12 Taxntlun

The charity is considered to pass thc tests sct out in Paragraph I schedule 6 of the Finance Act 2010 and

thcreforc it mech thc definition of a chnritnble company for UK corporation tax purposes. Accordingly, the

charity Is potentially exempt from tnxatlon in respect of income or aapitnl gains rcccivcd within categories

eovcred by Chapter 3 Part I I of tha Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
C3nms Aet 1992, to the extort that such income or gains are applied exclusively to chnritablc purposes.

13 Tangible axed nssets

Cost

At I April 2022

At 31 March 2023

Depreclallan

At I April 2022

Charge for the year

At 3 I March 2023

Nct book value

At 31 March 2023

At 31 Marclt 2022

Office
equipment Tatal

f

139,583 139,583

139,583 139,583

134,701 134,701

1,117 1,117

135,818 135,818

3,765 3,7G5

4 SS2 4,882

14 Debtors

Trade debtors

Prepaymcnts

Other debtors

2023

32,954

4308
G3.080

2022
f
33,384

4, 193

61,788

399 342 99 36.

15 Cash nnd cash equivalents

Cash nt bank

2023
f.
266 226

2022

350,674
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Crossroads in East Lancashire Limited

Notes to the Financial Statements for the Year Ended 31 March 2023

16 Creditaru: amounts falling due within one year

Bank loans

Tmde creditors

Other taxation and social scrurity

Other creditors

Accruals

2023
8
20,664

7,458

4, 121

59,292

91,535

2022
8
20,664

804

6,122

114,232
3 1M

144,986

17 Creditors; antounts falling due after one year

Bank loans

2023
8

24,450

2022
8
41,973

18 Obligations under leases and hire purchase contracts

Operating lease commitments

Total ibture minimum lease payments under non-cancellable operating leases are as follovvs',

2023
8

2022
f.

Other

VVIthln onc year

Between onc and live years

10,512
22,776

10,512
33,288

43,800

19 Commitments

I'cnslon cmnmltments

Thc company opemtcs a detined contributions pension scheme. Thc assets of thc scheme are hald scpcartely
from those of the company in an independently administered Ibad, The pension cost charge represents
contributions payable by the company to the ibnd nnd amounted to 88,215 (2022 - 69,927). Contributions
totalling 6632 (2022- f405) werc payablc to thc fund at the Balance Sheet date,
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Crossroads in East Lancashire Limited

)Votes to the Financial Statements for the Year Ended 3l March 2023

20 Funds

Balneae at I

April 2022
Incoming
I'eson2'ces

Resources
expended

f

Balance si 31
March 2023

ttnrestrlcted funds

Gcncral

Restricted funds

258,820

9,142

635,762 (651,406)

102,462 ~100.782)

243, 176

11,222

Total funds 267962 730,214 ~75).700) 25439)I

Balance at I incoming Resources Balance at 31
April 2071 resources expended March 2022

f
Unrestricted fund~

General

Restricted funds

236,011

9,890

638,380

120,561

(615,571)

(121,309)

258,820

9,142

Total roads 245,901 758941 c)50000a0 2t7 962

The specific purposes for which the Ibnds arc to be applied are es I'ollows:

A Pauleskes Memorial Fund - this lin)d Is for the purpose of emergency care [o evisi(lng families, dce)ucd to bc
a wonhy cause and authorised by the Board oi'Trustccs. The fund is unly to be used il' funding cannot bc found
chewherc. At ihc year cnd, a balance of f9,214 has been carried forward.

CCG A Proper Break - this grant provides e two lmur vveekly break for carers, allowing them the freedom to do
something for themselves. At the year end, a balance of f2,008 has been carried forward.

21 Analysis of nct assets between funds

Tangible lixed exacts

Cmrent assets

Cmvent liabilities

tlnrcstricted
funds

General
f,

3,765

366,618~l)1,064

Total funds at
31 March

2023
f

3,765

366,618
~ll)164)

Total net assets 258,519 258,519
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Crossroads in East Lancashire Limited

Notes to the trinaacia) Statements for the Year Ended 31 March 2023

22 Analysis of nct funds

Cosh at bank and in hand

Debt due tvithln one year

Debt due sfler more than one year

At I April
2022

350,674

(20,664)~4le71),

At 31 12ff arch
2023

350,674

(20,664)
~46973

Net debt 288,037 288,037

Cash at bank attd In bond

Debt duc vrithin onc year

Debt duc ager more than onc year

Net debt

At I April
2021

306,176

(20,664)~65.447)

220,065

Financing cash
flows

f.
44,498

23,474

67,972

At 31 March
2022

350,674

(20,664)~41.973

288,037

23 Related party transactions

There were no related party transactions in the year,

24 Comparative Statetnent af Financial Activities

)Jnrcstrf cted
funds

Note

Restricted
funds

T8113II

2022

Income and Endowments from:
Donstionr and legacies

Charitable activities

Investmeni Inmmc

Total income

1,501

636,708
17I

G38,380

120,561

120,561

122,062

636,708
171

758,941

Espcndlture on,
Charitable activities

Total espendlturc

Net incomel(expenditure)

Nct tnovement in ibnds

Rcconclllntion ot' lunds

Total lbnds brought forward

Total funds carried Ioovard

6 ~)6)5 571

(615,571'I

2- lll)9

22, 809,

I748)

(748)

061

22,0GI

236,011 9.1)90 -45 9)II

20 218.820 0 142 267,9G2

~1121.300 ~736.880)

~121,300) ~736080)
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