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CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2008 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charilies preparing
their accounts in accordance with the Financial Reporting Standard applicable in the Ul and Republic of |reland
(FRS 102)" (as amended for accounting periods commencing from 1 January 2018).

OB.JECTIVES AND ACTIVITIES

Activities to achieve objectives
The object of the charity as per the Memorandum of Association is to relieve the stresses experienced by carers
and beneficiaries.

The areas of benefit shall be Burnley, Pendle, Rossendale, Blackburn and Darwen as agreed by the Board of
Trustees.

Activities for achieving objectives

The charity's principal activity is to provide care for carers and the people they care for, as well as the care of
infirm and disabled people in their home environment, in accordance with a stated and agreed care plan lhat
meets the needs of the carer, the client and the funding body.

As always the ohjective of the charity is to expand the support network to carers by delivering more guality care
hours than previously. The charity constantly strives to satisfy as many referrals from ils public body funders as
capacity allows whilst continually seeking to attract new funders and develop new services.

Main activities undertaken to further the charity’s purposes for the public benefit
The trustees confirm that we have paid due regard to the Charity Commission guidance on public benefit
reperting in deciding what activities the charily should undertake. The remainder of this Annual Report explains
the charity's work during the year and how it has been carried out for the public benefit.

ACHIEVEMENTS AND PERFORMANCE

Review of activities
During the year under review, the charity delivered 38,894 carer break hours (44,170 hours in 2021) reaching
183 carers compared to 188 in the previous year,

The charity is a provider of carer and domiciliary support for adults and children which has been commissioned
by Lancashire County Council and delivery of care is on self-directed support funding or a personal budget basis,
A similar arrangement for the provision of care to adults and children is in place in the Blackburn with Darwen
unitary authority area.

The charily's income in the main is derived from the invoicing of delivered carer support hours at pre-determined
rates in accordance with care plans agreed by Lancashire Counly Council, Blackburn with Darwen Barough
Council and directly from families and private individuals, funded through direct payments, personal budgets,
self-directed support or self-funded payment,

The charity also provides respite support for the carers of those living with dementia which is funded by the East
Lancashire Clinical Commissioning Group. In addition, a number of memary chairs for those living with dementia
and their carers are organised and facilitated on a weekly basis.




CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW

Going concem

Afier making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate
resources lo continue in operational existence for the foreseeable future. For this reason they continue lo adopl
the going concern basis in preparing the financial statements.

Financial review
The Statement of Financial Activities shows a net surplus for the year ended 31 March 2022 of £22,061 in
comparison to a net surplus for the year ended 31 March 2021 of £177, 305,

Restricted funds camed forward at the year end were £9,142 (2021 - £9,890).
Unrestricted funds carried forward at the year end were £258 820 (2021 - £236,011).
The total funds at the year end amounted to a surplus £267,962 (2021 - £245,801).

Steps have been taken to seek additional funding and further activities for increasing income levels are noted in
the future developments section of this report.

Reserves policy

The policy on reserves is that the exisling assets are retained to produce income which is whelly ufilised to
support existing activities. There is no intention in the long term to either increase or reduce the capital
significantly from current levels. This policy is justified in that it is necessary to preserve and increase income at
the present levels in order to maintain the activilies of the charity.

Risk management

The trustees actively review the major risks faced by the charity on a regular basis. Il is their belief that
maintaining reserves al current levels combined with an annual review of the confrols over key financial systems
will provide sufficient resources in the event of adverse operational conditions.

The truslees have also examined other operational and business risks faced by the charity and are satisfled thal
the systems in place can mitigate significant risks.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The company is registered as a charitable company limited guarantee and was set up by a Memorandum of
Association on 20 September 1987, with a registered charity number 1064511,

The principal object of the company as per the Memorandum of Association is to relieve the stresses
experienced by carers and beneficiaries.

The areas of benefit shall be Bumley, Fendle, Rossendale, Blackburn and Darwen as agreed by the Board of
Trustees of Crossroads Assaciation,

The charity aims to provide care to infirm and disabled people in their home environment in accordance with a
stated and agreed care plan that meets the needs of the carer, the client and the funding body.




CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Method of appointment or election of Trustees

All trustees and directors are re-elected annually at the Annual General Meeting of the company. Current trustees
putting themselves forward for re-election as well as prospective trustees are nominaled either by community
organisations or individuals.

The board of trustees meet monthly as a full board. They discuss the activities of the charity in terms of finance,
service delivery and staffing. Staff of the charity have delegated authority to carry out day to day work within
policies agreed by the board. Financlal standing orders give necessary authorisation of different amounts. In
addition, specific sub committees have been established to deal with finance and fundraising, personnel, service
and policies.

The charity strives, by its actions and objectives, to develop and maintain positive relationships with those
groups, charities and individuals with whom it works closely as well as aiming to foster new relationships
whenever opportunities arise.

Organisational structure and decision making
Crossroads In East Lancashire is governed by a local board of trustees who are volunteers. They bring with them
a range of skills and experience and are responsible for the service's overall operation.

Jean Lister: Chair

David Preston: Executive Chair
Pamela Russo

Sandra Thompson

Kerry Holt

John Thompsan

Karen Morgan

The board of trustees delegate the day to day running of the charity to the chief executive officer, care manager
and finance manager.

John Rattigan Chief Executive Officer
Sheila Woodall Care Manager

Gillian Pounder Care Co-ordinator

Farzana Kauser Senior Carer Support Worker
Munaza Shahesen Carer Co-ordinator
Deborah Murphy Finance Manager

Amanda Pritchard Administrator! Payroll




CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

PLANS FOR FUTURE PERIODS

Future development

The charity aims to continue developments in 202272023 by:
« Continuing to develop activities and services for older people, children and people with leaming
disabilities.
« Developing services in response ta Clinical Commissioning Groups requirements.
Developing services to meet the support plans of people with NHS personal budgets.
Continuing to provide a quality support service to carers.
Reviewing and upgrading our website using pro bono support.
Diversifying services to widen the market and increase income streams.
Maintaining current carer clients and consolidate and expand our delivery potential as well as our
management structure.

Impact of the coronavirus pandemic

Since the middle of March 2020, Crossroads in East Lancashire Limited has been impacted by the coronavirus
pandemic,

This had the potential to have a serious financial impact on the organisation; however, due to financial support
that was available from Government and Local Authorities, as well as successful applications for grants, funding
and donations we have been able 1o mitigate the financial impact and we are confident that now we are past the
worst of the pandemic, we will be able to continue to deliver our services.

We continue to monitor the pandemic closely, in our local area, and are formulating plans to deal with the
possibility of a winter wave of infections to ensure we can support clients and carers appropriately.

Statement of Trustees' responsibilities

The trustees, who are also the directors of Crossroads In East Lancashire Limited for the purpose of company
law, are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepled Accounting
Fraclice).

Company Law reguires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the truslees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORFP,;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concermn basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other iregularities.

S



CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees' report was approved by the Board of Trustees.

Trusteeﬁ__ ’ ;
Datéd . 4.




CROSSROADS IN EAST LANCASHIRE LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CROSSROADS IN EAST LANCASHIRE LIMITED

| report to the trustees on my examination of the financial statements of Crossroads |n East Lancashire Limited
(the charity) for the year ended 31 March 2022.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for
the preparation of the financial statements In accordance with the requirements of the Companies Act 2006
(the 2006 Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16
of the 2008 Act and are eligible for independent examination, | report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying
out my examination | have followed all the applicable Directions given by the Charity Commissian under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am gualified to undertake the examination because | am a member
of ICAEW, which is one of the listed bodies,

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1  accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2  the financial statements do not accord with those records:; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial stalements have not been prepared in accordance with the metheds and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to

be reached.
dﬁm

Ceri Dixon BSc ACA
PM+M Scolutions for Business LLP

MNew Century House

Greenbank Technology Park

Challenge Way

Blackburn Date: 22 December 2022
Lancashire

EB1 5QB




CROSSROADS IN EAST LANCASHIRE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Taotal
funds funds
2022 2022 2022 2021
Notes £ £ £ £

income from:
Donatians 2 1,501 120,561 122,062 262,278

Charitable activilies 3 636,708 636,708 729177
Investments 4 171 - 171 .
Total income 638,380 120,561 758,941 991,453
Expenditure on:

Charitable activities 5 615,571 121,309 736,880 B14,148
Net income/{expenditure) for the year/

Net movement in funds 22,809 (748) 22,061 177,305
Fund balances at 1 Aprl 2021 236,01 9,850 245,901 68,596
Fund balances at 31 March 2022 258,820 9,142 267,962 245,901

The statement of financial activities includes all gains and lesses recognised in the year,
All income and expenditure derive from continuing activities,

The stalement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2008,




CROSSROADS IN EAST LANCASHIRE LIMITED

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets
Tangible assets

Current assats

Deblors
Cash al bank and in hand

Creditors: amounts falling due within
DRe year

het current assets

Total assets less current liabilities
Creditors: amounts falling due after

maore than one year

MNet assets

Income funds
Reslricted funds
Unresltricted funds

2022
Notes £ £
3 4,882
10 85,365
350,674
450,035
1" (144,986)
105,053
09,035
12 (41,973)
267,862
13 9,142
258,820
267,952

2021

146,073
308,176

452,249

{145,887}

4 966

306,382

311,348

(65.447)

245,901

£36.011

2450M

The company is enlitled lo the exemption from the audit requirement conained in seclion 477 of the Companias Act

2006, for Lhe yesar ended 31 March 2022,

The direclors acknowledge heir responsibilities for complying with the requirements of the Companies Act 2008
with respact to aceounling records and the preparation of financial statements.

The members have nol required the company 1o oblain an audil of its inancial statements for the year In gueslion in

accordance with saclion 476.

These financial statements have been prapared in accordance with the provisions applicable \o companies subjec!

to the small companies regime.

The financial stalements were approved by the Trustees on iju,Za,L)_,

Ir D Preston
Trustes

Company reglstration number 3366688




CROSSROADS IN EAST LANCASHIRE LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

MNotes

Cash flows from operating activities
Cash generated from operations

Investing activities
Purchase of tangible fixed assets
Investment income received

Net cash used in investing activities

Financing activities
Repayment of borrowings

Net cash (used in)/generated from
financing activities

MNet increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2022
£ £
69,179
(1,378)
171
{1,207)
(23,474)
(23,474)
44,498
306,176
350,674

2021

(998)

86,111

163,071

(098)

86,111

248,184

57,992

308,176




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14

1.2

1.3

14

Accounting policies

Charity information

Crossroads In East Lancashire Limited is a private company, limited by guarantee, incorporated in England
and Wales. The registered office is Bumley Business Centre, Liverpool Road, Bumley, Lancashire, BB12
BHH.

Accounting convention

The financial statements have been prepared in accordance with the charily's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Praclice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018)". The charity is a Public
Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which iz the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going concemn
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity

has adequate resources to continue in operational existence for the foreseeable fulure. Thus the lruslees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject lo specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the charily is legally entitled to it afler any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

=10 -



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.5

1.6

1.7

1.8

Accounting policies {Continued)

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct cosls and
shared costs, including support costs involved in undertaking each activily. Direct costs atfributable to a single
activily are zllocated directly to that activity, Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those aclivities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Expendilure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are
made up of the total of direct costs and shared costs, including support costs involved in undertaking each
activity, Direct cosis attribulable to a single activity are allocated directly to that activity. Shared costs which
contribute to more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the assel's use,

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost, net of depreciation
and any impairment losses.

Depreciation is recognised so as to write off the eost or valuation of assets less their residual values over their
useful lives on the following bases:

Office Equipment 25% reducing balance

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes parly to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to seltle an a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financlal assets
classified as receivable wilhin one year are not amortised.

-1 -



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.9

1.10

Accounting policies {Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method,

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as curent liabilities if payment is due within one
year or less. If not, they are presented as non-current liahilities. Trade creditors are recognised initially at
lransaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an expense
on a straight line basis over the term of the relevant lease.

Pensions

The company operates a defined contibution pension scheme and the pension charge represents the
amounts payable by the company to the fund in respect of the year.

Donations

Unrestricted Restricted Total Total

funds funds
2022 2022 2022 2021
£ £ £ £
Donations and gifts 1,501 - 1,501 E74
Grants - 120,561 120,561 261,602
1,601 120,561 122,062 262,276
For the year ended 31 March 2021 674 261,602 262,276

I b e



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Charitable activities

Unrestricted Unrestricted

2022 2021

£ £

Contractual income 349,967 425,781
Direct payments 237,996 251,540
Other income 48,745 51,856
636,708 729177

4 Investments

Unrestricted Unrestricted

2022 2021
£ £
Interest receivable i

-13.



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

s Charitable activities

Total Total
2022 2021
£ £
Staff costs 641,981 699, 347
Depreciation and impairment 1,463 1,378
Insurance 5,023 3,287
Health and safety - core materials 150 1,975
DBS Checks 1,323 3,240
Repairs and renewals 234 702
Renl and service charge 12,839 16,941
Telephone 3,214 4 820
Training and recruitment 2,578 1589
Printing, postage and stationery 5,449 4,060
Computer costs 10,223 5,280
Litilities and sundry costs 2,790 16,134
Travel and subsistence 35,466 42 388
Bank charges 1,168 1,279
723,901 B01.000
Share of support costs (see note 6) 12,978 13,148
736,880 814,148
Analysis by fund
Unrestricted funds 615,571
Restricted funds 121,309
736,880
For the year anded 31 March 2021
Unrestricted funds 542,558
Restricted funds 271,590
814,148

B



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Support costs

Support costs Governance costs 2022 2021
£ £ E £
Subscriptions 3,406 - 3,406 3,479
Accountancy fees 7473 - 7173 7,369
Independant examination fee - 2,400 2,400 2,300
10,579 2,400 12,879 13,148

Analysed between
Charitable activities 11,822 2,300 12,979 13,148

Of the total support and governance costs £12,879 (2021 - £13,148) relates to unrestricted funds and £Mil (2021
- £Nil) relates to restricted funds,

Governance costs includes an Independent Examination fee of £2 400 (2021 - £2,300).
Fi Trustees

Mone of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

8 Employees

Number of employees
The average monthly number of employees during the year was:

2022 2021

Number Number

58 63

Employment costs 2022 2021
E £

Wages and salaries 602,935 661,616
Social security costs 25,118 28,692
Other pension costs 9,927 9,039
641,981 699,347

The Trustees consider its key personnel management o be the CECQ, Care Manager and Finance manager.
Total employee benefits including employer pension contributions were £103,469 (2021 - £115,810).

=15«



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

9 Tangible fixed assets

Cost
At 1 April 2021
Additions

At 31 March 2022

Depreciation

At 1 April 2021

Depreciation charged in the year

At 31 March 2022

Carmrying amount
At 31 March 2022

At 31 March 2021

10 Debtors
Amounts falling due within one year:

Trade debtors
Other debtars
Prepayments and accrued income

11 Creditors: amounts falling due within one year

Borrowings

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

2022

33,384
61,788
4,193

99,365

2022
20,664
6,122

114,232
3,164

144,986

Office Equipment
£

138,205
1,378

139,583

133,239
1,462

134,701

2021

78,572
62,021
5480

146,073

2021

20,6564
5718
502
112,095
5,987

145,867

18-



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12

13

14

Creditors: amounts falling due after more than one year

2022 2021
£ £
Borrowings 41,973 65,447

Rastricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at Incoming Resources Balance at Incoming Resources Balance at
1 April 2020 resources expended 1 April 2021 resources expended 31 March
£ £ £ £ £ £ L -
Restricted
funds 19,878 261,602 271,590 9,890 120,561 (121,309) 9,142

Restricted funds include:

A Paulaskas Memorial Fund - this fund is for the purpose of emergency care to existing families, deemed to
be a worthy cause and authorised by the Board of Trustees. This fund is only to be used if funding cannot be
found elsewhere. At the year end, a balance of £8,214 has been carried forward.

CCG A Proper Break - this grant provides a two hour weekly break for carers allowing them the freedom to do
something for themselves. At the year end, a negative balance of £72 has been carried forward.

Far the following funds, the year end balance is £nil:

Coronavirus Job Retention Scheme - This was a governmenl grant to support the wages of staff that were put
an furiough.

Infection Control Grant - This was to cover any staff absences due to COVID, which included additional costs
incurred in cowvering their work and the administration and organisational costs incurred by this disruption.

Analysis of net assets between funds

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
£ £ £ £ F £
Fund balances at 31
March 2022 are
represented by:
Tangible assets 4 882 - 4,882 4,966 - 4,966
Current assets/{liabilities) 29591 9,142 305,053 296,482 9,850 306,382
Long term liabilities (41,973) - (41,973) (65,447) - (65,447)
258,820 9,142 267,962 236,011 9,890 245,901

ol



CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

15

16

17

18

19

Operating lease commitments

At the reporling end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years

Pension Commitments

2022
£

10,512
33,288

43,800

2021
£

5,024

5,024

The company operates a defined contributions pension scheme. The asseis of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to £8,927 (2021 - £9,039).

Contributions totalling £4056 (2021 - £2 042) were payable to the fund at the balance sheet date,

Related party transactions

There were no disclosable related party transactions during the year (2021 - none).

Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease/(increase) in debtors
(Decrease) in creditors

Cash generated from operations

Analysis of changes in net funds

Cash at bank and in hand

Loans falling due within ane year
Loans falling due after more than one year

At1 April 2021
£

306,176

(20,664)
(65,447)

220,065

2022
£

22,060

(171)
1,463

46,708
(BE1})

69,179

2021
£

177,305
1,378

{11,475)
{4,137)

163,071

Cash flowsAt 31 March 2022

£ £
44,498 350,674

- {20,664)
23,474 {41,973)
67,972 288,037
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