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CROSSROAM IN EA87 LANCASHIRE LIINITED

TRUSTEES' REPORT (INCLUDIN9 DIRECTORS' REPQRTj

FOR THE YEAR ENDED 3'I INARCH 2021

The trustees present their report snd Rnancial statements 'for the year ended Bt March 202$

The financial statements have been prep'ared in acpordanc'e with the accountirtg policies set cut in note 1 io

the financial itatements and comply with the chsnty's governing .document„ the Companies Act 2006 snd

"Accounting arid Reporting by Charities, " Statement of Recommended practice applicable to charities

preparing their accounts ln accordance with the Financial Reporting 8tanderd applicable in the UK and

Republic of Ireland (FRB 0 02)" (as amended for accounting periods commencing item t January 2018),

QM@CTIVBB AND ACTiVITIES

Activities to achieve objectives
The object of the charity as per the Memorandum of Association is to I'elieve the stresses experiinced by

carers and bene5claries.
'

The areas of bene%'t, shall bs Bvrnley„Pendle, Ftossendsle„Btickburn 'and Darwen as agreed by the Board of

Trustees,

Activities fo'r echlevlng objectives
Ths charity's princlpal activity Is to provide care for earers and the people they cere for; as well as the care if
infirm and disabled people in their home envtronment, in accordance vAth a stated siid agreed care plan that

meets the ne*ds of the carer, the client end the funding body.

5i alvjiys the'objectiv'e, of the charity is to expand the support network to csrers by delivering more. quality

~re hours than'p'teviously. Ths charity. constaqtly strives to satisfy ss thany referrsis f om iii; pubilc body

funders ss capacity allows vrhilst ciontinuaily seeking to attract new funders iind 'develop new services,

5llstn edtlvfttss Undertaken to further the charity s purposes for ale public benefit
The trustees contlrm that we have paid due regard'to the Charity, Commjssion guidance on public benefit

reporting in decldihg what ac6vities the charity should undertake. The remilndei of this Annual Report

exp}sins the qhirlty's worK dunng the year snd hcw It hss been carried out for the public berisfit.

. ACHIEVEMENTS AND PBRPt2RINAHCE

Review of activities
Duririg the year under review, the charity delivered 44,179 carer break hours (63,340 hours in 2020) reschirig

188 carers compared ti 243 In.the previous year.

The bharity is a provider af carer and domiciliary support fcr adults and children which hss been
commissioned by Lancashire County Council aiid delivery cf care is cn self-directed support funding or a
personal budget basis, A similar arrangement fcr the provislcn cf csr'e tc idults and children. is In place in the

Blsckburn with Darwen ijnltary authority area.

The charity's income in the main Is derive'1 from the. Invoicing of deliveied cal'er support hours at pie-
detemiided rates in accordance with cere plans sgi'eed b'

y, lancashlie Co'unty Council, Blackthorn with Dsrwen

Borough Council an'd diiecily from. families and private individuals, funded through. direct payments, personal

budgets, seMirected support or pirlvate payment.

The charity else provides respite support for the carers of those living with dementia which is funded by the

Eeet Lancashire Dliriical Commissioning Group, In addition, a number oi'memory choirs for those liNng with

dementia and their csrers are erganissd and facilitated on a weekly basis,

Through funding from the Triangle Trust, staff at the charity have received specialist training to'qualify them as
expstte in supporting those living with advanced dementia add their csrers.



CROSSROADS IN EAST LANt ASHIRE LIMITED

TRUSTEES' REPORT (INCLUDII48 DIRECTORS' REPORT) tCQNTINUED}

FOR THE YEAR ENDEt) 81 IIIIARCH 2021

FINANCIAL RRVISAf

8oing concern
After making epprcpriate snjuiries, the trustees have a reasonable expectatian that the company has
adequate resbuicis to cchtinus Ih aperatlariaI exlite'nce foi' the foreseeable future. . For tihii reason they
continue to adopt the going corIcem basis. In preparing the financial statements,

Financial review
Thi statamint af Finirtci'aj Activities shows a nei surpilus fdr the year ended 33 Ivlaich 2021 of E177,306 in

comit'arisen tb a n'et siurplus fcr theyear'

ended�

'31 MaiN 2020 of f6468.

Restricted funds carried forward ai.the year and were'R9, 890 (2020- f19,678),
Unreitrlcted fun'ds cari)ad forward at the year end Were 8288,011 |2020;E48„718),
The total funds at the year end amounted to a surplus RES,801 (2020 - K68,595);

Steps have been taken tc seek additional fundln'g -snd further actlviiii;s for Increasing iiicome levels are noted

.In'the. future developments section of this report.

Reserves policy
The policy an rsservis Is that the existin'g assets are retained ta produce income which is wholly utlliasd ta
support e)dating a'etlv|t7es. Thai'e is no Intention In the Icin'g term ta either Incra'ass or reduce the es'pitsl

significantly fram current levels. This policy Is justified in that it ls necessary to preserve 'sn'd increase lncorhe

at the preaent leVi.ls iri ardai' ta maintain the aetIVitlee Of the Charity.

Risk. management
The trustees aetivi ly review the major risks faced by the clierity on a regvlar basis. It is their. belief that

maintaining reserves at current levels combined with ah annual review cf the. eantroia aver key financial

syitems wiii provide suflieient resources in the avant of adverse operational conditions.

The trustees have also examined other cperati'onal and business risks faced by the charity and are sagsfied
that the systems in piece ean mitigate significant risks.

Constitution
The company Is registered as a charitable company limited guarantee and was set up by a Memorandum cf
Association an 29 Septernbei' 1907, With a registered charity number'1 O64511.

The principal object of the company as per the Memdrandum of Association is tc relieve the stresses
experienced by earers'snd beneficiaries.

The areasof benefit shall 5e Burniey; I"endle, Rossendale, Blackburn and Darwen as, agreed by the Board of
Trustees af Crossroads Association.

The chai1ty aims io provide care to Infirm and disabled people in their home envircnrneht in accordance with a
stated arid agreed care plan that iiieets the needs of the carer, the client snd the funding body.



CROSSROADS IN EAST LANCASHIRE LIMITED

TRU87668' REPORT (INCLUDING' DIREGTOR8' REPORT) (CONTINUED)

FOR THE YEAR ENDED N MARCH 2021

INsthod af appointmsnt or election of Trustees
All.trustees and directors are re.elected annually at the Annual General Meeting of the company, Cunent
trustees putting themselves faNrard for re-election as well as prospective tiustees are nominated either by

community oiginisetians or individuals, .

The board af trustees meet monthly as a full boar'd. They discuss the activities af ths charity ln terms' of
finahce, service delivery irid staffing, Staff af the charity have delegate'd auth'arity to barry cut day to day work
within policies agreed by the board. Financial standing orders give necessary authcrlsaticn of different
-amounts, ln addition, specific sub committees have been, established to deal with finance and fundreising,

personnel„service and policies,

The charity stitves, by its actions snd abjectlves„ ta develop and maintain pasitlve relationships:with those
groups, chiiities and individuals with who'iit it works closely ss w'ell ss aiming to fa'ster view relationships
wheneyer opportunities arise,

'Organisatianai structure and decision making
Grcsii aids ln East Lancashiie is governed by a local basrd of trustees wha ere. volunteers. They biirig with

them a range of skills and experience'and are resparisible foi the i ervlce's overall opsirattcn.

Jean Listen Chair
Osvid Preston. Executive Chair
Palrlela Russo
Sandra Thorn)son
Kerry Holt
Johri Thompson
Karen Morgan

'

The board af trustees delegate the day to day running af the charity ta the chief executive oflicer, care
manager and finance manager,

Johri Rattigan
Sheila VAiadalt
Andraa Higgin
Parsed a Kauser
Munaz'a Shahaen
Deborah Murphy
Amends Pntchsrd

Chief Eiiecutive'. Oflicer
Care Manager
Care Team Leader
Senior Carei Support Worker
Senior Carer Support Worker
Finance Manager
Adminfstrstorl Payroll



TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 IiilARGH 2021

PLANS FOR FUTURE PKRI098

Future development

The charity alms tc continue, developments in 202112922 by;
;Continuing to develop". actlv'tties and services for older people, children and people with learning
.disabilities,
Developing services In re'sponse ta Clinical Commissioning Groups requirements,
Developing services to meet the suppbrt plans oi people with NHS personal budgets,
Continuing to. provide a quality support service to care re.
ReVtswing and upgrading our webslte tiiIng pro bona support.

~ . .Dlveriifying services to wIden the'market and increase income streams,
.Maintainlhg current carer clients arid consolidate 'and expand our delivery potential as viisll as cur
management structure.

'

Impact of the coranevirus pandemic

Sihc8. the middle af.March .2620, Crossroads in East I.ancashire Limited has been impacted by the
col'onavlrus pandemic, The GoVemmer'its advice; ta those catha are most vulnerable in our community, to
shield resulted In an immedlat'e reduction in the ~umber of clients supported an'd s reduction in hours

delivered.

This hsd the patential to have a serious financial'impact an the organisation; hawevsr, due ta $nancial support
that %as available 'fram Oovemmi. nt and Local Authorities, ss well es successful spplicaticiIs far grants,
funding and donations we have been able. ta mitigate the impsct. and we are conNdent that during and after
the pandemic we will be able ta continue ta deliver aur. services,

As the Government advice. tc shield has been r'elssed, we are. seeing arl increase ld osiers:and clients

returning ss well as new refe'ri'als. We continue fa monitor the piagress af the paridemic qlaseiy„ in our lacal
area, snd sre formulating plans to deal ssth the passibili'ty. of a winter wave of infections to ensure we are able
to support clients'and carsrs appropriately.

We have been successful in meeting all personal protective equipment (PPE) requirements and continue to
add to our stack of PPE.



CROSSROADS IN EAST LANCASHIRE. LWIITED

TRUSTEES" REPORT (INCLUDIN8 DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 81 INARCH 2021

Statement of Trustees' responsibilities
The trustees, who are also the dkectors of Crossroads ln East Lancashire Limited fcr the purpose of company
law, are r'espbnslble for preparing the Trustees' Itaport and the financial statements in accordance with

applicable. law and United Kingdom Acoounting Standards (United Kingdom Generally. Accepted Accounting

P raGtibe j.

Company Law requires the trustees to prepare financial statements for each financial year which glue s true
and fair vleuu of the state of aifairs of the charity and' of the'. incoming resource~ and applicaticn of resources,
including the Income snd expenditure, of the charitable company for thatyesr.

In preparing these itnanciai statemerits, the trustees are required to:

- select suitable accounting policies and. then apply them uinsistently;

~ obseiue the methods tind principles in the Charitlei SORPI

- make judgements and estimates that are reasonable and prudent;

- state whether appli'cable UK Accounting Standards haue been'followed, subjsc't to any material departures
disclosed and explained in the. financi'al statements; and

- prep~re the financial statementi on the gdirig concern baiis. un]ess lt is inappr'opnste. to presume that the
charity'will continue ln opeiation.

The trustees are responsib/e for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charity and seeable them to ensure that the Ilnenciel statements comply
with'the Companies Act 9006. They are also responsible for safeg0ardihg the assets of the charity and hence
fdr taking reasonable steps foi the prevention arid detection bf freud end other irregularities,

The Trus s' repc was apprcuad by the Board of Trustees,

Nilis. J ljstsr
Trust'ee

Dated, 12 October 202$

-5-



CROSSROADS IN EAST LANCASHIRE LIMITED

INDEPENt)ENT EXAMINER'8 REPORT

TG THE TRUSTEES GF if RQSSROAD8 IN EAST LAN'CASWIRE LllfflITE9

I report lp the bustees on my examination af the financial statements af Crossroads ln East Lancashire

Limited (the charity) far the year ended 31 March 202'l;

Responsibilities and basis of report
As the trustees of the charity (and:afso its directors for the purposes cf carnpany Iaw) you are respanifbte
far the preparation of the gnancial statements in accordince with the requirements af the Companies Act

2006 '(the 2006 Act}..

Having satisfied myself that the financial statements of the charity sre not required to be audited updsr Part

16 of the 2008Act and are eligiblefar independent examination„ I report fn reaped af my. examfnetlan of the

charftys financial. statements"carried aut under section 145 ef the. Charities'Act. 2011 (the 2911 Act). In

canying out mar examination I have followed all the applicable Directions given by the Charity Commission

under sec(fon 146(6)(b) af the 2911 Ac't.

Independent examiner'e statement
8ince the charity's gross incama exceeded 8260,000 your examiner must be a msmbet' of a body listed in

section 146.of the 2011:Act I confirm that I am quifNed ta undertake the exatyiinatfon becauee I sm a
member-if ICAEVV, .wh(ch is one. af the listed bodies.

I have campleted my examination, I confirm that no matters have come la my attention in connection with

the examination gfving me cause tc believe that in any malarial respect;

accounting records %ere nct kept in respect af the charity ss required by sscban 388 of the 2006 Act;

ar
2 the financial statements da nat accord with those records; or

3 the ffnanciaf statements. do not comply with the accounting requirements of section 396 af the 2006 Act

other than sny fequtrement that the accounts give a true encl fsfr view which is not s mstter. cansidered

es part af an ihdependent exsmlnattan; or
the financial statements have nat been prepared in accordance with the methods and principles ai the
Statement of Recommended Practice for accounting and reporting by.chaiities applicable ta charities

prepsrfng their account~ fn accardande with the Financial Reporting Standard sppllcabis in the UK snd

Republic cf Ireland (FR8102),

I have no concerns and have come across na other matters fn connection wflh the examination to which

attention should be drawn in thii report in order to enable a proper understanding of the ffnenciif sl'atemsrits

ta be reached.

Q90J& Cn. .

Helen Clayton 88c FCA
PM+M Sofutfans for Business LLP

New Century House
Greenbank Technology Perk
Challenge VVsy

Blsckburn
I.ancashfre
881.5Q8

nate )3 OTIC~ 2O~)



CR088RQADS IN EAST LANCASHIRE LllNITED

STATEMENT'OF FINANCIAL ACTIVITIES
INCLUDING IMGOME AND EXPENDITURE ACCOUNT

FQFI THE YEAR ENDED 3'i MARCH 202'I

Ittgttmafmm'
Donations
Chariltable activities

lnveitments

Mnreetricted fteatrlcted
funds funds

2021 2921
Notes f.

674
729,177

262,279
729, '1 77

I

121,786
762,881

266

Total income 729,851 281,802 991(463 674,827

Chahtable activWes 814,148 868,064,

Net Iricorne/{expenditure) for the yeerl
Net movement ln funds

Fund baierices at 1 Ajril 2020

Fund balances at 31 March 2021

'62„183

68„656

19,878

9,896

$8?,293 (9,988) 177,306:.6,463

48,718 88,896

286,611 245,861

The statement of 5n'anoial ecgvltiee includes'all g~ins and lessee recognised in th'e year,

A1I. income end expendituri derive from continuing activNes.

The statement cf financial activities also compiies arith the requirements for an income ind expenditure account
under the Gornpanfea Act 2006.



CROSSROADS IN EAST LANCASHIRE LIMITED

BALANCE SHEET

AS AT 31 MARCH 2M)

Fixed esiets
Tangible assets
Current a~sets
Debtors
Lash at bank and in hand

Creditors: amounts falling due within

one pear

Net 0urrent aseets

Total assete less current II'abilities

Creditors" , atnounts falling due after
more than one year

10 148,073
306,178

462,%49

(146,867)

308,382

311&348

(65,447)

134,598
.67,992

192,690

(129,340)

6,348

63,260

58;690

Net aesebt 245„901 68,698

Irieome funds
Restncted funds

Unrasbjclsd funds

'i3 .9,890
N8„011.

246,901

'1 9,678
46,V18

06,698



BALANCE SHEET (CGNTIHUBI3)

AS AT 34 INARCH 20Ã

'The cciyipany Is entitled tb the eWemption fram the addil requirement contained in section 477 'cf the Compantes
Act ggO6, for the year ended M March 2D21,

The directors acknowledge their responsibilities for ensuring that the charIty keeps eccounling records which

comply with section 386 of the AIrt and for preparing 5naricial statements wltich give a true and fair view of ths
4tate df affairs of the company as at the and oflhe ftriancfa1 year arid of its lncontfng resources snd application of
resources„ including its income and experidItuie, for the financlil yttar in accofdanca'wIttt the rettUIrements of
sections 384 and 395 and whioh otherwiae cprripiy with ttis requirementS Pf the CoiriparIies'Act 2606 relating to
finanCial Staternenta, .SO far as apphoabta tO ttii OOmpany,

The members have not rettuired the company to obtain an audit cf its financial statements for the year tri

gvastioh in accordance with section 476,

These finarictsl statements have been prepared in accordance with the provisions appgbsbis to companies
subject to the small d'or'ripanies regime.

The financial statements were approved by the TrLtstees on t2 October 2mt

Mr P Prestori
Trusts»

Cotnpsny Regtat fao, 5355aatt



CROSSROADS IN EAST LANCASHIRE LIIIITKD

STATEMENT 'OF CASH FLOWS

FOR THE YEAR ENDED 3"I MARCH 292"I

Notes

Cash flaws from operating activtdes
Cash generated fram operations

lnviadng activities
Purchase of tangible fixed assets
Investment income received

(988)

Net cash used in investing actlvides

Financing act)vtt)es
Proceeds of new'loans

Repayment ot loans

Net cash generated fromI{used in)
financing adtlvltles

Net Incrassel(decrease) In cash and cash
equivalents

Gash and. cash equivalents. at beginning of year

Cash and cash equivalents at end 'of year

83,008
(8;888)

(888)

88,81

518, I 84

57,8N

388,178



NOTES To THE FINANCIAL STATEINENTS

FOR THE YEAR ENDED 35 MARCH 2M)

1 Accowntlng poli clas

Charity information
Crossroads ln East Lancashire Limited ls a private company, limited by guarantee, incorporated in England
and Vvefes. The regfstered office ls Burnley Business Centre; Uvarpoof Road, Bumley, Lancashire, 8812
6HH,

Accounting conventfo'n
The financial statements hive been prepared fn accordance viffth the charIty's:governing dccumefit, the
Companfei Act 2006 and "Accounting and Reporting by Charitfes'. Statement of Recommended Practice
applicable to charities preparing their accounts in accordance Nffth the Financial Reporting 8tandard
applfoable in the UK and Republio Cf Ireland )FR8 f02} (effecbVs 1 January RD59)".The Charity'IS a Pubffc
Benefit Entity ae defined by F88 3 M,

The financial statements are prepared ln sterling, which ls the functional currency of the charity, Monetary
amounts in these financial ststements are rounded to the nearest K.

5,2 Safng concern
At the time of approving the. financial statements, the trustees have a reasonable expectation that the
atiarity has adequate riscurces to dontinue In operational existence for the foreseeable future. Thus the
trustees continue tc adopt the going ccrioern basis of,accounting in preparing the ffnaricfaf statements.

1.8 @ha'ittable funds
Lfnresfncted funds are. available for use at the discretion of.the, trusteis In furtherance of their charitable
objectives,

Restricied funds Sr@ subject to specific condluons by d'anors as 3o 'hcw they rrisy be used. 'The purposes
arid uses of ths restricts'd funds are sst cut in ths notes to the finaricial statements.

iA fn'coming resources
Incoine ls recognised vfhen the charity is fegttIty entitled to it after any performance conditions have been
met, the anlourits can be me'isuied reliabfy, end. ft is probable that Income vvifl be rs'calved.

Cash donations are recognised on receipL Other donations are recognised once the charity has been
notified cf the donatfon, urilass performance ocndNons require deferral of the amount. Income fax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
cf the donation.

Legacies srs recognised ori receipt oi' othefvvfse If lhe charity has been noNied of an Impending
distribution, the. smourit is khcwn„and receipt Is expected. If the amount ls not kn'ove, the legacy is treated
as a contingent asset.



CR088ROAM IN EAST LANCASHIRE LIINITED

NOTES To THE FINANI IAL 8TATEIIff ENTS (CONTINUED)

FOR THE YEAR ENDED 33 WlARCH N24

Accounting policies )Continued j

Resources expended
Expenditure'. Is recognised once there is a legal ai' constructive abtlgatlah ta transfer economic benefit to i
third part'y, it fs prebabie that a tranifer"ef economic benefits will be required in settlement end the amount
a'f 'the obtfgatfon can.be'measured ieliably. Expenditure is classified by activity. The costs of each acb*vfty

are inade. up of the total af dfrect costs and shared costs, including support costs involved In undertaking
each actfVity. Direct costs a@1butable to a single activity are ahoaated directly' ta.that activity, Shared casts
whish contribute ta mare than ache activity and support costs whleh are not sttrfbutabfe to s.sirigle. acdvlty
are apportioned between those. actfvitfes eri ai basis carfsistent with the use of resources, Central steif
casts, ara allocated bii the basis af time spent, and depieplstian charges allocate'd on the pdrtlon af the
asset's use.

Tangible, fixid sseeta
Tangible filxed assets sre initially measured at cost and subsequently measured at.east, net af depreciation
and sny'impairment losses.

pepreeiatien is recognised sa ss ta write off the cost or valuation of assets less their residual values over
thiir useful lives on the fcllaviing bases;

Ofhce Equipment 25'/o reducing balance

Cash and cash equivalents
Cash, and cash squfvalents fricfude cash fn hand, depasits held st call with banks, other short-term liquid

investments with arfgfnil msturlttes gf three. months ar less, anci bank overdress, Bank averdraits are
shown vwtn barrowfngs in cuirent liabilities;

1.a Rnsneisf Irtetrurnents
Th'e chanty has elected to apply ihe provisions of 8ectien '11 'Basic Financiai Instruments' and Sectfatt 12
'Other Ffnanefaf instrume~t~ Issues' af FRS 162 ta all af its financiaf instruments,

Financial instruments are recognised iri the charity's balance sheet when the charity becames party to the
contractual provisions af the Instrument

Financial assets add ffabf titles ar'e offset„with the riot amaunti presented ifi the hhancial sfatements, when
there fs e leg'alfy enforceable right to set off the recegriised amounts and there is sn intention ta s~ttl~ on"e
net basis. er to realise the asset and settle the liability iimultaneously.

Bask fyrrencfal assets
Basic financial assets; which include debtors and cash and bank balances, are initially measured at
transaction piice Including transaction casts and are subieqvsntfy earned at amarttsad east using tha
effective'interest method unleis the arrangement cohsti*)utes a financing tiansaction, where the'traris'sation
is measured at the present value of the future receipts disceurited at a market rats of lnteri». st; Ffnancial
assets classNed as receivable within one year ara not amoitieed,



CR088ROAM IN EAST LANt ASHIRE LIIIJIITED

NOTES To THE FINANCIAL STATEINENTS (CONTINUEQ)

FOR THE YEAR ENDED 31 INARCH 2021

Accounting policies tContinusd)

Hasfc financial llablf ilies
glaaic financial liabilities, including creditors and bank loans are initially recognised st transaction price
unless the arrangement constitutes e Iinancing transaction, vrhere the dibt instrument is measured at the
present value of the future payments discounted at a market rate af interest Financial liabilities classified

. as payable vvithin one year are not emcrbsed.

Debt Instruments are subsequently ceiied at bmorgsed cost„using the effectiv'e interest rate methad. .

Trade cri;ditars aie obligations to pay for goods or services that have been acquired in the brdin'ary course
of. operations from suppliers. Amounts payable, are classled:ss current'liabilities if payment is due vnthin
one year or less, If not, they are presented Ss nan-current liabilities. Trade creators aie recogriised initi'aliy
at transaction pi1ce and subsequently measured st amortlsed cost using the effective interest method,

berecagnfflon of ffnancfaf Ifahnlfles
Financial liabilities are dereccghised vrhen the charity's pantractual obligations expire or are discharged dr
cancelled.

1.9 Leases
Ftelllais payable under. operating. 'leasei, :inaluding any lease IjcentJves r'ec'eived, are charged es an
expense on a straight line bash aver the term of the relevant lease.

$.10 Pensions
The. company operates a defined carttributlan pension scheme:and the pension charge. represents the
amaurits payable by the corri deny ta the fund ln Aiepsct af the year,

Unrestricted Restricted
funds funds

Donations. and gifts
Grants

Foi the year ended 31 Inarch 2I}28 '1,581

261,802

261,862

'120,205

1,661
'f20„2M

121,766

121„,766

-'13-



CR088ROADS IN EAST LANCASHIRE LIMITED

NQTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED M MARCH 2621

3 Charltsbis aottvitiee

Unr estricted Unrestricted
2021 '2020

Gqnirsciusl Income
Direct pa)ments
Other Income

425,781
251,548

51,855

728,177

-¹21,758
811,278
19,,8¹5

762,M1

4 tnvestrnente

Unrestricted Unrestricted
2821 2028

5

lnvesbnerit Income



CROSSRQADS IN EAST LANCASHIRE LIMITED

NOTES TG THE FINANCIAL STATEINENT8 iICONTINUED)

FOR THE YEAR ENDED 31 MARCH RQ21

5 I'heritable activities

Tatal
202 "I

R

Total
2020

5

Staff costs
Depreciaticn and Irnpalrrnint

insurance
Bad debts erritteh cff
Health and safety - acre rnatena is
DSS Checks
Repairs and renewals
Rent and service charge
Telephpne
Tratnln jand recrultmerit

Printing, gustable and itatlonery
t:crnputer ccats
Utilities and sundry ccats
Travel and subsistence
Sant| charges

Share df suppcrt Ccats:(see nate 8I

' 889,347
1,378
2,287

S

1,875
Sr240

702
10,841
4;820

159
4,080
5&280

18,134
42,$88
1,278

814„145

756,$13
774

2,926
),104,
1)123
1,861

$49
14,472
4,162

6,888
6,766
1,460

63„341
.),013

663,942

14,'l22

888,084

Analysis by fund
Unrestricted funds

RestriCied funds

Fer the year ended 31 INarch 2020
Unrestricted funds
Restricted funds

542,558
271„580

81.4,148

746,080
'1 22,984

.668,'064
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t ROSSROADS IN EAST LANCASHIRE LlhlllTEt)

NOTES To THE F/NANCIAL 8TATENENT8 tCONTINUED)

FOR THE YEAR ENDED 31 MARCH 202$

8 Support costs
Suppartcasts

9
oovemsnce costs 2021 2920

8 8

Sub'scriptions

Accountancy fees
iridependant examinat)an fee

Analyeed between
Oh'aritabla activities

3,479
7,389

"11,822

2,300

'2,309

SI4Y9 4„876
7,389 6,948
2,300 2,300

'13&148 14„122

'1 S,148 14,122

Of the total support and governance posts E13,148 (2020 - D4„112) relatimi" to unrestricted funds and RNII

{2020-, RNII) relates td restricied furids,

Governance costs includes an independent Examlnatian fee cf 82,300 (2020- F2,300).

'F Trustees

Nona of the truitees'(or'any persons connected with:them) received any remuneration or benefits from the
charity durinq the year.

twiumber of employees
The average monthly number af employees durIng the year wss:

Employm ant casts

stages and salaries
social security costs
Other pension casts

881,8'l8

28,892
9,039

899,347

718,018
29,713

9,082

758,813

The Trustees consider Its key personnel management to be the CEO, Care IVIanager end Finance
inansger. Total employee benefits including employer pension contributtans were R118,B10 (2020-
f100,920).
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CRGSSROADS IN EAST LANCASHIRE LWtlTED

NOTES TO THE FlNANCIAL STATEMENTS (CC)NTINUED)

FOR THE YEAR'ENDED $1 MARCH 2021

9 Tangftrle 1txed asaeta

Cost
At 1 April 2620
AddiUans

At 31 March 2021

otnaa Equipment

K

137,207
99tt

138,206

Depreciation
At 1 April 2020
Deprecia tien charged in the year

At 31 March 202$

ti31,86t
1,378

133/39

Carrying amount
At 31 March 202'l 4&966

At 31 March 2029 5:,346

tD De~ra

Amovrtta fattlrtg due within ena year.

Trade debtors
Other debtors
Prepayntents and accrued income

78,572
62,021
6~D

2020
E

54;473
.7$,953

172

146,073

11 Cntdttora: amoanta falling due within ona gear
2021

E

Borrcwvings

Otjhar taxation and social secunty
Trade creditors
Other creditors
Ao:rvala and deferred inmme

20,684
5,718

.M2
112,996

6,967

7;945
1,702

116.517
4,976

146,867 12e,34a
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CR088ROADS IN EAST LANCASHIRE LIMITED

NGTES To THE I'INANGIAL STATEMENTS (CONTINUED)

FQR THE YEAR ENDED 81 INARCH Ã21

12 Creditors: amounts falling dus after more than one yeat'

Borrowing s 05,447

The income funds of the charity include r»striated funcls comprising the fallowing ur|expended balances ef
donations snd grants held ctt trust forsp»CIIIC purposes:

Movement in funds INovam»nt In funds
Balattae at, tttoomlns Raaoureaa Transfers Balance at Isa»miss Resources Batsltoe at

1 Axrtt 2CRS rasa»rc»a exaattdad 0 April 282S raaourcaa ixpattded 21 22arkt
'2821

Restricted
fttnds 36,6N' PRO, 205 ($82,N4j ('I5,080j 10,1y0 281,8N (Ã1,5Mj 9,8M

Restricted iunds Include'. .

A Paulaskes Memorial Fund - this futid ls for.the purpose af emerg»ncy asr'8 ta existing families„deem'sd ta
be 8 worthy cause and authensed by. the Board of Trustees, 1'his fund is only ta be used if fundihg cannot
be found elsewhere, At tite year end, 8 balance of R9,214 hss been c»rrled forward,

t;C8 A Proper Break -. this grant provides 8 twa hour weekly break far csrers allowing them the freedotn ta
da something for themselves. At the year end, 8 bsisnae af4626 hss been carried forward,

Far the fallowing funds, the year end balance is bill:

The Triangle Trust - this grant suppolts the charity te Implement a step change in their, development and
therefore build increased sustainabillty far the future,

Edward Sealing Foundation - This was 8 grant tc fund the voice aver internet protocol

ceronavirus dab Retention Scheme - This was 8 goverhment grant to support the wages af'staff gtat were
put an furlough.

Cornrnurttty FOLtndatton Grant 'tllis grant w88 to covet' same staff cast8.

t.etteiy community fund - This was. te cover stalf casts te ge out ta introduce the 'new narmal' ta esrers and
clents.

Independent Age - This wss for digital diagnos»s with clients, This covered statf wages artd their mileage ta
vts/t clients.

Warttforce Resltlertce - This Was 'ta cover recrLlltment costs, irlterView ca8ts Sltd DBS checks

Infection Central Grant - This wss to eever any expenditure relating ta Cevld-tg, which included PPE and
statf costs as well as costs ta reduce the risk of community infection.

Awards far All - This gent wss to undertake welfare checks aver the phone, and ther'efore covers stall
wages and mobile &hone costa.
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CR088ROAM IN EA@T LANCASHIRE LINIITEO

NOT'ES To THE PlNANCIAL STATEIIENT8 (CONTINUED)

FOR THE YEAR ENDED. 35 hlARCH 20Ã.

'14 Analysis of net assets between funds
Unrestricted Restricted funds Total

funds

8021 2021 2021
'E 'E E

2020
E.

FUnd balances at,3) March 202i
aie ri,presented by:
Tangible assets
Net current assets
t.dng term liabilitiss

4,858
288„48k
($5„447)

238,011

4,888
388,382
($8„447)

5,348
83,280

I

88,59$

15 operating lease coinmltrnehta
:At thc reporting end date thi: charity had ou'tstsnding cofnfnitmpnts for future mi~imum lease payments
under non-cancegable operating feases„which fall due ss follows".

0/ithin one year
Between two and five years

:5,024

16 Pension Commltrnen'ts

The company operates a defined contnbutfcns penaion scheme, The assets of the scheme are held
separately from those of the company in an. independently administered fund, The pen~ion cost charge
represshts contribudons payable b'y the company to the fund and .amounted to E9,039 (2020 ~ E9,082),
Conttibutions totalling E2,042 (2020 - E650) viers. payable to the fun'd at the balanc'e sheet date„

17,Rsiated party transactions

There were no dlscfosabfa related party transactions during the year (2020- none).

18 if,iSh generated from Opiaratlnna

Surplus for the year 177,305 ($,453)

Adjustments for:
Investment income recognised in statement of financial actMtiss
Depreciation and impairment of tangible Axed assets

Movements in Working capital:
(Increase) in debtors
(Decrease)/increase in creditors

cash genefated from operations

19378

(11,475) (17„928)
I)3,i')

183&971 2,075



CROSSROADS IN EAST LANCASHIRE LIINITED

NaTES VO THE SiNANCV L SVAVEiiieNTS (eONTWUED)

FOR THE YEAR ENDED 3'i MARCH 2023

19 Analysis 'of changes in net funds
At 5 April sess ossh fievtsAt s$ %sÃh sssk,

Cash et bank and in hand

Loans failing due within one jeer
Loans falling due after more than one year

246,584

(2O,SS4)
(05„447)

162,078

(26,884)
(06&447)

22(ijN6
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