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'CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The trustess present their report and financial statements for the year ended 31 March 2021.

The finainclal statements have been prepared in accordance with the accounting policles set out In note 1 fo
the financlal statements and comply with the chatity's governing document, the Companies Act 2006 .and
“Accounling and Reporting by Charitles: Statement of Recommended Practice applicable to charitles
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)" (as amended for ateounting pericds commencing from 1 January 2016).

'OBJECTIVES AND ACTIVITIES

Activities to achieve objectives

“The object of the charily as per the Memorandum of Assaciation Is 1o relieve the stresses experiencad by
carers and beneficlaries.

‘The areas of benefit shall be Burnley, Pendle, Rossendale, Blackburn and Danen as agreed by the Board of
Trustees..

/Activities for achieving objectives

"The charlty's principal activity Is to provide care for carers-and the pen)p_le..they care for; as well as the care of

infirm ‘and disabled people In their home environment, in accordafice with a stated and agreed care plan that
meets the needs of the carer, the cilent and the funding body,

As ‘always the objective of the chafity is to expanid the support netwark to carers by delivering fore quality

care. Holfs than previously, The charity constantly strives to satisfy as many referrals from its public body
funders as capacity allows whilst continually seeking to attract new funders and develop new services,

Main activities undertaken to further the charity's purposes for the public benefit , N
The ‘trustees confirm that we have paid due regard to the Charity Commission guidance on. public- benefit
reporting in deciding what activities the charity should undertake, The rémainder of this Annual Repart
explains the charity's work during the year and how It has been carried out for the public berefit,

_ACHIEVEMENTS AND PERFORMANCE

Review of activities.

During the year under review, the charity delivered 44,170 carer break hours (53,140 hours in 2020) reachirig
188 carers combared 16.241 in the previous year.

The charlty Is a provider of carer and domiclliary supgort for "adults and children which has been
commissioned by Lancashire Cotinty Council and dellvery of care is on self-directed support funding or a
personal budget basls, A similar arangement for the provision of care-to adults and children.is in place in the
Blackburn with Darwen unitary autharty area. '

The charity's income in the main is derived from the Invoicing of delivered carer support haurs at pre-
determined rates in accordance with care plans agreed by Lancashire Caunty Councll, Blackburm with Darwen
Borough Council and directly from families and private individuals, funded through direct payments, personal
buidgets, seif-diracted support or private payment. ' '

The charily also provides respite support for the carers of those living with dementia which is funded by the
East Lancashire Clinlcal Commissioning Group. In addition, a number of memory choirs for those living with
dementia-and their carers are organised and facilitated on a weekly basis. '

Through funding from the Triangle Trust, staff at the charity have received speclalist tralning to'qualify them as
s¥pens in supporting those living with advanced dementia and their carers.

-




CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

FINANGIAL REVIEW

Going concem ‘
After. making appmpriate enquiries, the trustees have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis In preparing the financial statsments,

Financial review
The Statement of Finaricial Activities-shows a it surplus for the year ended 31 March 2021 of £477,305 In
comparisan to a net surplus for the year ended 31 March 2020 of £6,463.

Restricted funds carried forward at the year end were £9,890 (2020 - £19,878).
Unrestricted funds carried forward at the year end were £238,011 (2020 - £48,718).
The total funds atthe yearend-amounted to'a surplus £248 901 (2020 £68 595)

Steps have been taken to seek additional fundirg and further activities for ihcreasing income levels are noted
jn the future developments section of this report.

Reéserves nollcy

The policy on reserves is that the existing assets are retained to produce income ‘which is wholly utiliséd to
support existing activities, There is no intertion in the long term to either increase or reduce the capital
significantly frani current levels. This policy Is justified in that it Is fiecessary ta preserve and increase Incore
at the present | Ievels in prder to maintain the activities of the charity.

Risk management

The trustees actively review the major risks faced by the charity on a regular basis, Itis their bellef that
ma!nlammg Fegprves at current levels cnmbined with an annual review of the.controls over key finangial
systems will provide sufﬁcuent resources in the évent of adverse eperatlonal condmons )

The trustees have also examined other operational and business risks faced by the charity and are satisfled
that the systems in place can mitigate sigrificant risks.

STRUCTURE, GOVERNANGE AND MANAGEMENT

Constitution
The company is reglstered as a charitable company limited guarantee and was set.up by a Memorandum of
Association on 20 September 1997, With a registered charity number 1064511,

The principal object of the company s per thé Memiarandum of Association is to relleve the stresses
experienced by carers and beneficiaries.

The areasof benefit shall be Bumley, Pendle, Rossendale, Blackbum and Darwen as agreed by the Board of
Trusteas of Crossroads Assoclation.

The charity aims to provide care to Infirm anhd disabled people in their home environment in accordance with.a
stated and agreed care plan that meets the neads of the carer, the client and the funding body.
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CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Method of appointment or election of Trustees

All trustees and directors are re-elected annually at the Annual General Meeting of the company. Current
trustees puttmg themselves forward for re-election as well as prospective trustees are nominated either by
comimunity organisations or individuals,

The board of tnistes meet monthly as @ full board, They discliss the activities of the charity In terms of
finance, service delivery and staffing, Staft of the charity have delegated authority to carry. out day to day work -
within policies agreed by the board. Financial standing orders give necessary authorisation of ditferent '
amounts. In addmon, speciﬁc sub committees have been established ta deal with finance and fundraising,
personnel, service and policies.

The charity strives, by Its actions and objectives, to develpp and maintaln pasitive relaﬂonshlps with those
grnups. nhantles and mdmduals with whom it warks closely as well as aiming to faster new relat;anships

Organisational structure and decision making
Grossroads In East Lancashire is governed by a local board of trustees who are velunteers. They biing with
thsm a rangs of skms and experience and are responsnble for the service’s overall operatian,

Jean Lister; Chair

David Preston: Executive Chalr
Pamela Russo

Sandra Thompson

Kerry Holt

John Thompson

Karen Morgan

The board of trustees delegate the day to day running of the charity to the chief executive officer, care
manager and finance manager,

John Rattigan Chief Execulive Officer

Sheifa Woodall Care Manager

Andrea Higgin Care Team Leader

Farzaria Kauser Senior Carer Support Worker
Munaza Shahaen Seniof Carer Support Worker
Deborah Murphy Finance Manager

Amanda Pritchard Administrator/ Payroll




CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

PLANS FOR FUTURE PERIODS
Future deysioprment

The charlty alms 10 continue.developments in 2021/2022 by:
+ Continuing to develop sctivitles and services for older pecple, ‘children and people with learning
disatilifies.
Developing services [n response to Clinical Commissioning Grouips requirements,
Developing services fo meet the support plans of people with NHS personal biidgets,
Continuing to provide a quality support service to carers.
Reviewing and upgradmg our website using pro bono support.
Diversifying services to widen the market and increase income streams,
Maintaining current carer clients and consclidate and expand our delivery potential as well as our
management structure.

A % ¥ = m »

Impact of tha coronavirus pandemic

Since ‘the middle of March 2020, Crossroads in East- Lancashire - Limited has been impacted by the
coronavirus. pandemiic, The Govemments advice, to those who are most wilnerable in our community, o
shield resulted in an immediate reduction in the number ‘of cliénts ‘supported and a reduction in ‘hours
delivered.

This had the potential to have a serious finanaial impact an the crganisation; however, due ta financial support
that was available from Govemment and Local Authorities, ‘as well as successful ‘applications for grants,
fundinig -and donatior’s we have been able ta mitigate. the impact and we are confident that dunng and after
the pandemic we will be able to continue to dellver our services.

As the Govemment advice to shield has been retaxed we are seging afi incréase In ‘carers and clienls
returning as well as new refertals. We continug fo monitor the progress of the panderic closely. in-aur local
area, and are formulating plans to deal with the possibility of & winter wave of infections to ensure we are able
to support clients and carers appropriately.

We have been successful in meeting all personal protective equipment (PPE) requirements and continue to
add to our steck of PPE.




CROSSROADS IN EAST LANCASHIRE LIMITED

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Statement of Trustees' responsibllities

The trustess, who are also the directors of Crossroads In East Lancashire Limited for the purpose of company
law, are responslble for preparing the Trustees' Report and the financial statements in accordance with
apphcab!e law and United Kingdom Accounting Staridards (United Kingdam Generally Accepted Accounting
Fractice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the Incoming resources and application of resources,
mcludmg the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting pelicies and then apply them cansistently;

~ gbserve the methods and principles in the Charities SORP;

« make judgemenés and estimates that are reasonable and prudent;

- ‘state whether appl:cabla UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and’

« prepare {he financial statements on the going concern basis unless it js inappropriate te presume that the.
charity will continue in nperation

The trustees are respnnsible for keeping adequate accounting records that disclase with reasonable acouracy
at any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Gompanies Act 2006, They are alsa responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prévention and detection of fraud and other imegularities,

The Trusfées' report was approved by the Board of Trustees.

Mrs.J Listar o —
Tristee -

Datad: 12 Ostober 2621
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CROSSROADS IN EAST LANCASHIRE LIMITED

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF CROSSROADS IN EAST LANCASHIRE LIMITED

| report to the trustees on my examination of the financial statements of Crossroads In East Lancashire
Limited (the charity) for the year énded 31 March 2021;

Responsibilities and basis of report ,

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible
for the preparation of the financlal statements In accordance with the requirements of the Companies Act
2006 (the 2006 Act).. '

Having satisfied myself that the financial statements of the charity are not requited to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of the
charity's financial statements carried out under section 145 of the Charities ‘Act 2011 (the 2011 Act). In
car‘r‘y;ng’ourr‘n}( examination | have followed alf the Applicable Directions given by the Charity Commissiori
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement . y

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed In
section 145 of the 2011:Act. | confirm that | am qualified to undertake the examination because | am a
member-of ICAEW, which is one of the listed bodtes.

| have gompléted my examination, | confirm that no matters have come to my attention in connection with
the examlna’tjon giving me cause fo believe that in any material respect: :

1 -accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act;
or '

the financial statements do not accord with those records; or

the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a irue and falr view which is not a matter considered

as part of an independent examination; or i ,

4 the financial statements have not beer prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable o charities
preparing their accounts ih accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).. '

2
3

I have rio concerns and have come across no other matiers in connection with the examination to which
attgntion should be drawn in this report in order to enable a proper understanding of the financial statements
to'be reached. '

aeotox an .

Helen Clayton BSEFCA
PM+M Solutions for Business LLP

New Gentury House,

Greenbank Technolagy Park

Challenge Way

Blackburn pate: 13 OCiobos 202 )
Langashire

BR1.5QB
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CROSSROADS IN EAST LANCASHIRE LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted  Restricted Total Total
funds funds
2021 2021 2024 2020
, Notas £ £ y 2 £
Donations } 2 674 261,602 EBZ,‘Z‘(S 121,786
Charitable activities 3 729177 N 729,‘17‘7‘ 762,381
Investments 4 » . . 360
Total income 729,851 261,602 -991,453 874,627
Chafitable aciivities 5 542,558 271,580 814,948  B6B,084,
Net incomed(expenditute) for the year/
Net movement in funds 187,293 (9,988) 177,305 BAB3
Eund balanges at 1 April 2020 48,18 19,878 68,595 62,133
Fund balances at 31 March 2024 236,011 9,800 245801 68,506

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.

The statement of financial activities alsa complies with the requirements for an income and expenditure account.

under the Companies Act 2006.




CROSSROADS IN EAST LANCASHIRE LIMITED

BALANCE SHEET
AS AT 31 MARCH 2021

Fixed assots’

Tanglble asséts

Current assets

Debflors

Cash at-bank and in hand

Craditors: amounts falling due within
vhe ysar ' '
Net current assets

Total assets less current liabilities
Craditors: amouhts faliing due after
more than one year

Net asseols

lricome funds
Restricted funds
Unrestricted funds

Notes

10

1

2

13

2024

£

146,073
306,176

452,249

(145,867)

4,966

306,362

(65,447)

245,901

——

9,890
236,011

245,901

2020

£ £

6,346
134,598
57,992
192,590
{129,340)

63250

‘158',593

68,5606

19,878

48,718

68,596

“B-




CROSSROADS IN EAST LANCASHIRE LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The canvpany Is entitled (o the eXemption fram the audil requirement containad in section 477 of the Companies:
Act 2006, for {he year ended 31 March 2021,

The directors acknowledge thelr responsibilities_for ensuring that the charity keeps accounling records which
comply with section 386 of the Ast and for preparing financial statements which give a true and fair yiew of the
£tate of affairs of the company as at the end of the financial year and of s incomiing rasources and application of
resources, inciuding Its income and expenditure, for the financial year in accordance’ with the requirements of
“sections 3084 and 395 and which otherwise comply with the requirements of the Compariies Act 2006 relating to.
financial sialements, so far as applicable to the company,

The ‘mermbers have not required the company to obtain an audit of its financial stalemenits for the year in
question in accordance with section 476,

These financial stalements have been prepared in accardance with the provisions applicable to companies
subject to the small compariles regime.

The financial statements were approved by the Trustees on 12 October 2021

Mrs J Listes
Trystas

Mr D Preston
Trustee.

Company Ragist No. 3366688

Q.




CROSSROADS IN EAST LANCASHIRE LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash genetated from operations 18

Investing activities -

Purchase of tangible fixed assets
Investment income received

Net cash used in investing activities
Finaricing activities

Proceeds of new loans

Repayiment of loans

NNet cash generated fromi(used in)
financing activities - ‘

Net increase/(decrease) in cash and eash
equlvalents

Cagh and cash equivalents al beginning of year

Cash and cash equivalents at end of year

2021

{998)

93,000
(6,889)

163,071

(998)

86,111

248,184

57,982

306,176

2020
£ £
2,078
(4.716)
360
{4,356)
(2.280) -
60,272
67,992

-10-




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

141

1.2

1.3

Accounting policies

Charity Information

Crossroads In East Lancashirs Limited is a private company, limited by guarantee, incorporated in England
and Wales. The registered office is Bumnley Business Centre; Liverpool Road, Bumley, Lancashire, BB12
BHH,

Accounting conventlon

The financial statements have been prepared in accordance with the charity's -goveming document, the-
Companies Act 2006 and “Accounting and Reporting by Charitles: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting ‘Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 201 9)" The charity is-a Public
Benefit Entity as defiried by FRS 102,

The financial statements are prepared In sterling, which Is the functional currency of the charity. Monetary
amounis in these financial statements are rounded to the nearest €,

Going condern

At the time of approving the financial statements, the trustees have a reasonable expectation ‘that the
oharity has adequate resources to cantinue in operational existence for the foreseeable future. Thus the
trustees continue-to adapt the going concern basls of accounting in preparing the financial statements.

Charitable funds
Unregtrigted funds are available for use at the discretion of the. trusteés in“furtherance of their charitable
objectives..

Restricied furids are subject fo specific conditions by donors as 1o how they may bé uged. The purposes
and uses of the restricted funds are set out in the notes ta the fnancnal statements,

triconiing resources
Income is recognised when the chanty is legally entitled to'it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that [ncome will be recalvad.

Cash donations are recognised: on receipt, Other donations are recagnised once the charity has been
notified of the donation, uhless performance conditions require deferral of the amount. Income fax
recoverable in relation to donations raceived under GiRt Ald or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise If the charity has been notified of an impendmg
distribution, the amounit Is Known, and receipt s expected. If the amount is not known, the legacy is treated
asa ccntingent asset,

T




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

Accounting policles {Continuad)

Resources expended

Expendrture Is recognised once there is:a legal or constructive obligation to transfer econamic benefit to &
third party, it i probable that a transfer of economic benefits will be required in settiement.and the amount
of the obligation can be°measured reliably. ‘Expenditure is classified by aclivity. The costs of each activity
are made.up of the total of direct costs and shared cosls, including support costs involved in undertaking
each activity, Direct costs attrbutable to a single-activity are allocated darectly to that activity. Shared costs
which contribute to more than ohe activity and support costs which are hot atiributable to a single activity
ace apponloned between those activities on-a basls consistent with the use of resources, Central staff
are allocated on the, basis of life spent, ‘and depreclation charges allocated on the porilon of the
assel’s use,

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measufed at cost, net of depreciation
and any impaiment losses.

Deprecnat:on is reccgnlsted 50 as to write off the cast or valuation of assets less their residual valugs over
their useful lives an'the follawing bases;

Office Equipment 25% reducing balance

Cash and cash equivalents

Cash atid cash gquivalents include cagh in hand, deposits held at call with banks, other short:term liquid
investmarits with original maturities of three. months or lesg, and bank overdraﬂs Bank overdrafts are
shown within borrawings in current liabilitjes:

Financial instruments
The ¢harity has elected to apply the provisions of Section 11 *Basic Financial Instruments’ dnd Sectior 12
‘Othier Financiaf lnstrumants Issues of FRS 102 to all of its ﬁnancnal instruments:

Financial Instruments are recognised in the charity s balance sheet when the charity beaomes parly to the
contractual provisions of the instrument.

Financial asséts and liabilities are offset, with the net amounts presented IA the financial statements, when
thera Is a legally enforceable right to set off the récognised amounts and there is an intention to settle on'a
net basis or to realise the asset and seltle the liability simuttanequsly.

Basic financial assets

Basic financial assets; which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective’interest methad unless the arangement constitutes a finanging transaction, where the transaction
i§ measured at the present value of the future receipts discourited at & market rate of interest. Flhancial
assets classified as recelvablé within one year are not amortised,

- 12 -




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

110

Accounting policies (Continugd)

Basic financial liabilities

‘Basic financia) liabilities, including créditors .and bank loans are initially recognised at transaction pr{ce
‘unless the arrangement constitites a financing transaction, where the debt instrument is measured at.the

present value of the future payments discounted at a market rate of interest. Financiaf liabilities classified

. payable within one y&ar-are not amortised,:

Debt instruments are subsequently carried at amonlised cost, using the effectivi Interest rate methaod.

Trade creditors are obligations ta pay for gaods or services that have been acquired I the ordinary course
of opefations from suppliers. Amounts payable are classified ‘as current liabllities if payment is due within

-one year or less, If not, they are presented as non-current liabilities. Trade creditors are recognised initfally
-gktransaction price snd subsequenﬂg measured at amortised cost uslqg the effective interest method,

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or aré discharged or

cancelled.

Leases
Rertlals payable under. operating ‘leases, ‘including any leasé Incentives recelved, aré charged &s an

‘expense on & straight line basis over the term of the relevant lease,

Pansiohs

“The ‘company operates a defined contribution pension’ scheme-and the penision chiarge represents the

amounts payable by the company to the fund In réspect of the year.

Donations
Unrestricted  Restricted Total Total
funds. funds
2021 2021 2024 2020
£ £ E £
Donatlons and gitts 674 674 1,581
Grants - 261,802 261,802 120,205
674 261,802 262276 121,786
For the year enided 31 March 2020 4681 120205 121,788

-13-




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

'3 Charitable activities

Contractual income
Direct payments
Other income

4  Investments

Investrment income’

Unrestricted Unrestricted

2021 12020
£ £
425781 421,758
251,540 311,278
51,856 19,345
729,477 762,381

——

Unrestricted  Unrestricted

2021 2020

£ £
- 360
Emmmm— ——

“14 -




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

§  Charitable activities

Total Total
2021 2020
E £
Staff costs 699,347 756,813
Depreciation:and impairment 1,378 774
Insyrance 3,287 2,923
Bad debts written off . 1,184
Health and safety - core materials 1,975 1,423
DBS Checks - 3,240 1,661
Repairs and renewals ‘702 ‘848
Rent and service charge 16,941 14,472
Telephone 4,820 4,162
Training and recruittment 159 545
Printing, postage and stationery 4,060 6,886
Computer costs 5,280 6,756
Utllittes and sundry costs 16,134 1,460
Travel and subsistence 42,398 53,341
Bark charges 1,278 41,013
804,000 853,942
Share of support costs-(see note 6) 13,148 14,122
814,148 868,064
Analysis by fund
ume‘s_tfriﬁ:t'e_d: funds 542,558
Restricted funds 271,590
814,148
For the year ended 31 March 2020
Unrestricted funds 745,080
Restricted funds 122,984
868,084

wif .




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

6  Support costs

Supportcosts  Govemance costs 2021 2020
£ £ £ £
Subseriptions 3,479 « 3479 4,876
‘Actountancy fees 7,369 = 7,369 6,946
Independant exantinatioh fee - 2,300 2,300 2,300
10,848 2,300 13,148 14,122

Analysed between
Charitable activities 11,822 2,300 43,148 14422

BIT—— k

Of the total support and governance costs £13,148 (2020 - £14,112) relates to unrestricted funds and ENIf
(2020 - ENIT) relates to restricted funds,

Governance costs includes an Indépendent Exaimination fee of £2,300 (2020 - £2,300).
7 Trustees

None of the trstees (or ariy persons connected with them) recelved any remuneration or benefits from the
charity during the year. t tdcd : ‘

‘8 Employess

Number of employess o

The average monthly number of employaes during the year was: , _
2021 2020
Number Number
63 67
m—— e
Employment costs 2021 2020
£ £
Wages and salarles 661,616 718,018
Soclal security costs - 28,892 29,713
Cther pension costs 9,039 9,082
699,247 756,813
T——— ;

The Trustees considarits key personnel management to b the GEQ, Care Manager and Finance
?13('?033 g:).)Tatal employee benefits including employer pension contiibutions were £115,810 (2020 -

-16-




CROSSROADS IN EAST LANCASHIRE LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

9  Tangible fixed assets

Cost
At 1 April 2020
Additions

At 31 March 2021

Depreciation
At 1 April 2020
Depreciation charded in the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

10 Debtors
Amounts falling due within one year:

Trade debtors
Other debtars
Prepayments and accrued income

11 Creditors: amounts falling due within one year

Borrowings

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

2021

78,572
62,021
5,480

146,073

2021

20,664
5718
502
112,996
5,987

145,867

Office Equipment
£

137,207
998

138,205

131,861
1,378

133,239

2020

54,473
79,8563

134,598

2020

7.045
1,702
116,517
4,076

1

129,340
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12

13

Creditors: amounts falling due affer more than one year

2021 2020

£ £

Borrowings 65,447 “
Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balanceat incoming Rnourcas Transfors” Balanceat  Incoming Resources Balance at
1 AprI 2020 resources  expended 1April 20206 resourcas -expended 3. M;;;I;u
£ £ £ £ £ £ £ £
Restricted o ) ) 7
funds 38,607 120,205 (122,984) (15,950) 19,878 261,602 (271,500) 9,890
Restricted funds inclide:. |

A Paulaskas Memorial Fund - this fund is for the purpose of emergenay care to existing families, deemed to’

be a worthy cause and authorised by the Board of Trustees, This fund is only to be used if funding cannot
be found elsewhere, At the year end, 8 balance of £9, 214 has been camied farward,

CCG A Proper Break - this grant provides a two hour weekly break for carers allowing them the freedom to
da somelhing for themselves, Af the year end, a balance of £676 has been carried forward,

For the following funds, the yesi end balance is £nill;

The Triangle Trust - this grant suppofts the chatity 4 implement a step change in their devélopment and
therefore build increased sustainabllity for the future,

Edward Gcsllng Foundation - This was a grant to fund the voice over intemet protocol.

Coronavirus Job Retention Scheme - This was a government grant to support the wages of 'staff that were
put on furlough.

Community Foundation Grant - this grant vas to eover some staff costs,

Lottery cammunlty fund - This was to cover staft costs to go out to Introduce the 'rew normal’ to carers and
clients.

Indepe nd{ent Age - This was for digital diagnoses with clients. This covered staff wages and their mileage lo
vislt glients

Workforce Resiflance - This was to cover recruitment costs, interview costs and DBS checks,

Infectlon Contral Grant - This was fo cover any expendﬁure relating to Covid-18, which Included FPE and
staff costs as well as costs to reduce the risk of community infection,

Awards for All - This grant was to undertake welfare checks over the phone, and therefors covers staff
wages and mobile phone costs.
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14  Analysis of net assets between funds

15

16

17

18

Unrestricted  Restricted funds Total “Total
-funds

2021 2021 2021 2020
£ £ € £

Fund balances at 31 March 2021 '

are nepresented by

‘Tangible-assets 4,965 - 4,866 5346
Net current assets 298,492 9,890 306,382 63,250
Ldng term liabilities - (85,447) - (65,447) *
236,041 9,890 245901 58,596

Operafing lease commitmenits
At the reporting end date the charity had autstanding commitments far future minimum léase payments
linder non-canceliable uperating leases, which fall due as follows:

2021 2020

£ €

Within ohe year 5,024 15,072
Between two and five years . 5,024
5,024 20,098

= s

Pension Commitmerits

The company operates a defined contributions pensmn scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund, The pension cost charge

‘represents contributions payable by the company to the fund and amaunfed 1o £8,038 (2020 - £9,062),
“Contributions totalling £2,042 (2020 - £650) were payable to the fund at the balande sheet date,

Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

Cash generated from opetatiohs 2021 2020
£ £

Surplus for the year 177,305 {6,463)

Adjustments for;

Investment income recognised in statement of financlal activities - (360)

Depreniation and impairment of tanglble fixed assets 1,378 774

Movements in working capltal: _

(Increase) In debtors (11,478) (17,926)

{Decréase)increase in creditors. (4,137} (13,124)

Cash generated from operations 163,071 2,078

BET-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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19 Analysis of changes in net funds

At 1 April 2020 Cash flowsAt 31 March 2029

£ £ £

Cash'at bank-and in hand 57,992 24@,1 84 3&5,176
Loans fafling due within one year - (20,664}  (20,684)
Loans falling due atter more than one year - {65,447) (65,447)
57,992 162,073 220,065
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