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RISK ASSESSMENT 

The trustees continue to review of the major risks to which the charity is exposed. Where appropriate 

systems, controls or procedures have been established to mitigate the risks the charity faces. Eight risk 

areas are routinely reviewed, and an audit kept on the findings. 

1. Governance 5. Financial Management

2. External Environment 6. Fund raising

3. Service Delivery- clients, funders, partners 7. 

4. Compliance - legal, charity regulation, ethics 8. 

Operational - staff, volunteers, policy/practice 

Technology & IT Security 

The aim of the mitigations is to ensure sustainability, good governance and safe work practices and good 

service management. 

Financial monitoring and review are ongoing, with reports tabled for each board meeting along with a 

service update from the CEO. All policy and procedures are reviewed every 2 years, or sooner in line with our 

policy routines. 

INVESTMENT POLICY 

The Board of Trustees have reviewed the financial situation and concluded it is unable to consider long-term 

investments. All funds are currently dedicated to running and delivering a quality information, support, 

groupwork and counselling service and meeting the charity reserve policy. 

RESERVES POLICY 

The reserves policy considers the Charity Commission's guidance on reserves. We have looked at why we 

need reserves, how much this should be and that we compare the need regularly with the amount held. Our 

current policy is to hold a least reserve of 3 months running costs ideally 6 months, to ensure well-managed 

ethical endings or hand-over of support for clients, if a major cut in funding ever occurs. Reducing or ending 

support to young people, especially those such as the young carers who have long-term support with Off The 

Record, would take time to organise and enact in the way we would wish for the safety etc., of our clients. 

The reserves in case of closure would also need to enable redundancy and other closure costs. 

Approved by order of the board of trustees on 22 November 2024. 

A CARTER - Trustee 

Registered Office: 138 Purbrook Way Leigh Park Havant Hampshire P09 3SU 

Registered Company Number: 3333729 (England And Wales) Registered Charity 1064275 
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OFF THE RECORD (SOUTH EAST HAMPSHIRE) 

FIXED ASSETS 
Tangible assets 

CURRENT ASSETS 
Debtors 
Cash at bank 

CREDITORS 

BALANCE SHEET 
31 MARCH 2024 

Notes 

12 

13 

Amounts falling due within one year 14 

NET CURRENT ASSETS 

TOTAL ASSETS LESS CURRENT 
LIABILITIES 

NET ASSETS 

FUNDS 
Unrestricted funds 
Restricted funds 

TOTAL FUNDS 

16 

Page 13 of 23 

2024 2023 
£ £ 

7,888 10,452 

44,517 15,676 
262,474 283,761 

306,991 299,437 

(20,856) (17,329) 

286,135 282,108 

294,023 292,560 

294,023 292,560 

201,263 196,060 
92,760 96,500 

294,023 292,560 

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for 
the year ended 31 March 2024. 

The members have not required the company to obtain an audit of its financial statements for the year ended 
31 March 2024 in accordance with Section 476 of the Companies Act 2006. 

The trustees acknowledge their responsibilities for 
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and

387 of the Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable

company as at the end of each financial year and of its surplus or deficit for each financial year in
accordance with the requirements of Sections 394 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable 
companies subject to the small companies regime. 

The financial statements were approved by the Board of Trustees and authorised for issue on 
26th November 2024 and were signed on its behalf by: 

A Carter - Trustee 

The notes form part of these financial statements 
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