























CARMARTHEN DOMESTIC ABUSE
SERVICES LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2022

FINANCIAL REVIEW

Principal funding sources

The principle funding streams remain consist of amounts received from the Housing Support Grant (44%), third sector
grants (32%), rental income (13%) and Children's Services Grants (11%). Lloyds Foundation continue with their funding
towards CarmDAS Core Costs.

Financial Position

Reserves Policy
It is the policy of the charity to maintain unrestricted and designated funds, to ensure sufficient reserves to meet

expenditure for the period following the end of the financial year until grant payments are made for the new financial
year.

The free reserves of the charity less outstanding debtors are to equate to circa six month's expenditure. The trustees
review the needs for reserves in line with guidance issued by the Charity Commission. It has been identified that the
greatest area of risk to the effectiveness of the charity is loss of grant income and unexpected costs. The trustees
consider that six month's reserves provides sufficient funds to cover management and administration and support costs,
in the event of alternative funds needing to be sourced.

At the Balance sheet date, the level of reserves is roughly in line with that outlined in the Reserves Policy above. The
Trustees are taking steps to maintain the reserves through cost reduction, additional income generation and fundraising.

FUTURE PLANS
This financial year has brought many challenges, changes and opportunities and we have demonstrated adaptability and
resilience in our responses. As part of our business strategy we will further develop our work with survivors, their

children and families.

National Quality Service Standards
We have achieved a full pass for the Welsh Women's Aid NQSS.

We are planning to further develop

- services for male victims

- children's services

- online learning and development and peer support activities.
- therapeutic well-being services

In addition we want to:

- improve our accessibility in working with groups from the LGBTQ+, travelling and BME communities

- invest in our team to ensure they continue to provide a trauma informed, strengths based services and are
equipped with the knowledge to carry out their role

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a Memorandum and Articles of Association, and constitutes a

limited company, limited by guarantee, as defined by the Companies Act 2006.

Carmarthen Domestic Abuse Services Limited is a company limited by guarantee governed by its Memorandum and
Articles of Association dated 20th August 1997 and amended in December 2017. It is registered as a charity with the
Charity Commission
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