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st Jjobin's School Narthwood
{A corpany limited by guarantee and not having & share capital}

Governors' report

The Governors of 5t John's School present their annual repoit and audited financial statements of the
Charity for the year ended 31 August 2025, The financial statements comply with the Companies Act 206,
Charities Act 2011, the Memorandum and Articles of Association, and Accounting and Reporiing by
Charities: Staterment of Recommended Practice applicabte to charities preparing their accounts in
accordance with Financiat Reporting Standards applicable in the UK and Republic of Ireland {FRS 102}

The Strategic Repor! comprises the risk management, charitatde objects, review of achievements and
performance for the year and tha reserves policy on pages 3 to 12.

keference and administrative information
5t John's School was founded in 1920, purchased by the aerchant Tayiors’ Company in 1984 and was

registered as a charity under the umbrella of the Merchant Taylors' Educational Trust charity number
310018

On 1% August 1997 the Schood was incarparated as a private company timited by guarantee and was
registered as a charity in its own right, The Scthool rook over the business and assets and liabifities of 5t
Johr's School, Northwood from the unincorporated body an 1% August 1997 and comenenced business in

its own right from that date,
Structure, governange and management

Governing document
St John's Schoot is poverned by its revised Articles of Association dated 2" May 2024,

Recruitment and training of Governors

The Board of Governors shall consist of not less than stx but [uniess otherwise determined by Ordinary
Resalution of the Company] no more than twenty persons appointed from time to time by Ordinary
Resalulion of the Company ar by notice in writing to the Company sigred by a majority of the members of
the Company. Al new governars are given a copy of the Articlas of Association, a taur of the School and a
Trustees’ induction pack outlining trustees’ responsibilities. aH Governors have also been provided with a
handback - "Governors' Guidelines” obtained from the Association of Governing Bodies of Independent

Schools (AGBIS).

Organisational Management

The 5t John's School Governors, as trustees of the Charity, are legally responsibie for the overall canduct
and contrat of the Schoal. The work of monitaring financial performance is carried out by members of the
Einanca & General Purposes Sub Committee, who meet three times a year where the audited acraunts are
reviewed prior to being approved by the Governors. The Finance & General Purposes Sub Committee works
under the chairmanship of Mr P Burdin. The day-to-day management of the School is delegated to the
Headmaster, assisted by the Bursar and the full Senior Leadership Team. The Senior Leadership Team
comprised the positions of: Headmaster, Bursar, Deputy Heads {Pastoral and Academic), and Lower school

Head.

Group structuire and relatianships
The Marchant Taylors’ Company, 2 City of Lendon Livery Company, is the landlord of the property from
which St fohn's School operates. The Company has a number of charities that it supports including the

Merchant Taylors’ Educational Trust {MTET).
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5t lohn's Schaol Narthwood
(A carnpany limited by guarantee and not having a share capitat)

Governors' raport [continued)

The Trustees of MTET are the members of 5t Joha's School Morthwood and have certain rights under
compary faw, including the right to appaint and dismiss the governing body. They hofd this rofe in their
personal capacily; the Trustees of Merchant Taylors Educational Trust have taken legal advice to confirm
that the Trust is not the controiling party of the School. The School operates independently of the Trust
and the Company but continues to enjoy their support

5t John's Schoot Morthwood is cennected through commen interests to Merchant Taylors’ Schopl. The two
schacls work together on a number of mutually beneficial projects. Merchant Taylors’' School are a
company limited by guarantee and a separale registerad charity, The Merchant Taylors’ School charity can
be contacted at Sandy Lodge, Morthwonod, Middlesex, HAS 2HT.

Risk Management

A Governance, Risk and Renumeration Sub Committee, chaired by the Chair of Governors, meets twice
yearty to review the Risk Register and allocate responsibilities, The measurement of a risk is undertaken by
calculating a Risk Factar derived from likelihood of the risk occurring and its likely impact. The School has
developed systems to monitar and contrul these risks and to mitigate any impact that they may have on
the Sehaol's futuere.

Dusing the year the governars have focused on key risks including the loss of business rate relief and risks
associated with the imposition of VAT an Schaal fees and the reduction in pupil numbers from the transition
to @ schoal which will finish at year 6 by 2026/27. A waorking group has be established to work on kay
glements of the sthools Strategy.

Key controls used by the School include:
formal agendas and minutes recorded for all Sub Committee and Board meetings
- comprehensive planning, budgeting and management accounting
monitaring of cash-flow
- format writtern policies
abtaining independent advice from appropriate industry experts in relation to identified areas of risk

A Governance structure isin place and reviewed regularly with the Chairman of Governors, This structure
tvalves Governors in specific areas of the School's governange,

Charitable abjects

The Charity’s Qbjects, as set out in its Articles of Association, are to ‘advance education by providing and
maintaining in the UK or eisewhere a boarding or day schoo! or schools for the educaticn of children or
YOUNE persons’,

In planning Schoob activities for the year to meet 5t John's charitable objectives, the Governors have
complied with their duties in Section 4 of the Charities Act 2011 and have considered the Charity
Commission’s general guidance on public benefit.

Aims and intended impact
The 5t John's School's aim is to benefit the public by providing a first-class education independent of the
State system. St lohn's provides this education in 2 civilised environment and values breadth of achisvement

as much as success at the highest levet,

Of greatest importance is that boys grow 1o be independent and free-thinking members of a diverse
community and that, as they progress through the School, they develap confidence, the essential skills for
life at sentor school and a set of positive and morally secure values that will provide a base fram which to
meet the challenges of a changing world.
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5t John's School Northwood
{& company limited by guaraniee and not having a share capitaf)

Governors' report {continued)

St Jghn's intends that pupils at the School are happy, considerate of the needs of others and feel that they
are recognised as important and unique mambers of an exceptional erganisation. 5t lahn's arovides an
environment where each pupil can develop and fulfit his potential. Pupils are supported and encouraged,
through the provision of the highest guality of academic tuition, involvement in a wide-ranging sports,
musical and co-curricular programeme, and the developrment of their artistic and social skills to meet this

ahjective.

St John's welcomes pumpils from al backgrounds and admittance is based on an assessment of whether the
Schoot witl be able to educate and develop a pupil to the best of his potential and to a standard similar to
that of his peers. An individual's economic status, ethnicity, race, religion or disability does not form part

of the assessment process.

Objectives for the 2024-2025 Year

in the financial year under review the focus has been:

. To continue oug facus on excellent pastoral care and pupil lead inftiatives.

. Build on curriculum changes, reporting changes and other structural changes over the last 12 m
25 we transition towards a schaol for pupils fram Mursery ta year B.

. Toextend and develop the guality of teaching and learning across the school with a key focus on 11+

preparation.

Further refine and develop the programme of Continuous Professional Development for ali staff.

- Respond dynamically to market forces. Identifying steps to mitigate the potential imparct of the
imposition of VAT on pupil numbers.

- To build on the extensive co-turricular programme and outdoor learning opportunities for pupils,
ensuring a diverse and intecesting range of aptions continue to be delivered.

onths

Ohjectives for the forthcoming year {2025 - Z026)

. Tointroduce and embed the St John's Language of Learning across the School to provide a framework
to promote School values and life-long learning aliritutes in the children.
. Tofurther refine Staff Professional Development tu support enhancements (o rotl-specific skills and

teaching pedagogy.
- Tarefine and enhance our communication in order to celebrate, support and engage with our

community, with a particular focus an parents
- Tofurther enhance children's opportunities for play and outdoor learning
- To further deveiop Digital Learning {including Al} across ali areas of the School

To decide and progress an strategic opportunities

Strategies to achieve objectives for 2025-2026

5t lohn's stratepy aims to achieve the highest zeademic standards and cultivate the well-rounded
development of all children. The School will promote our Language of Learning values throughout the
School, Focusing on one aspect each half term through assemblies, iesson-focussed activities and pupi

reflection opportunities.

A tailared programme of weekly insets will supplament whole-school training days. Further enhancements
to our existing professional devetopment framawork wilt enable teachers to continue to develop thair own

practice and confidently employ new tools leg Al and pedagogical apgroaches,
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5t John's Schael Northwood
(A campany [imited by guarantee and not having a share capital)

Governars' report {continued)

Stlobn’s will introduce a new wehsite for prospective parents, and will update our parent portal sa as to
pravide greater functionality and ease of use. The School will review and enhanee our provision for parental
information events and both lagistical and individualised communication across afl years,

In arder 1o further support children’s wellbeing, broader tearning and character development, $t John's will
exflore a range of additional play-based learning opportunities. The Schoo! wilk develop and extend our
vutdoor learning provision across all years through taught fessons snd break time activities, utilising our
magnificent woodland areas and outdoor learning huh.

The school has established a Digital Technotogy Framework for teaching and learning, and in to-curricular
opporstunities, which promolie age-appropriate development of digital skills and cnderstanding, including
ofrisk. Staff will receive ongoing training on digital teaching pedagogy, innovative software apiications and
Al platfarms in arder to facilitate children’s learning and understanding.

5t lohn’s Governors continue to provide effective oversight of all aspects of leadership and management of
the Schoob. Specific strategies and upgortunities witl be reviewed and decided upon during the 20252026
academic year.

Principad activities in the year
The Campuany’s principal activity during the year was that of an independent preparatory school for Lovs,
The maximum permilted number of pupils continues to be 350, -

Review of achievements and performance for the year

In ¥ear 6, a strang academic cohort of 37 bays made muitipie applications to selective independent angd
state secandary schools. Qutcomes were excellent. There were aver 120 applications with more than 95
successiul offers, giving the boys an aparoximate success rate of 80%. Our Year 6 cohart did exteptionally
weltin their Merchant Taylors' applications, this year, receiving 25 offers (from 32 applications). At the end
of this academic vear, children transferred to the follawing schools: aldenham (1), Berkhamsted {1}, Dr
Challoner's (2], Haberdashers' Askes {2), Langley Grammar Schoal (1), Merchant Taylors’ [15), 5t Albans fi),
St Clement Danes (2), 5t fean of Arc (1), 51 Margarat's (3}, 5t Martin's {1}, Watford Grammar School for Boys
(4. One boy and his famiby relocated to Oman; he is attending Al Sahwa School in Muscat. Twe boys declined
independent school offers and took places in the state system: Haydon (1) and dower Hill {1}, This cohor
achieved an impressive number of scholarship awards — 18 in total: five academic, theee art, five design
and technology, and others for music, sports ar as all-round scholars,

I Year 7 we have 17 boys who will be our final cohort of oider children who will progress with us to Year 8
next year, as 5t John's begins to transition to a 3-11 model following the Merchant Taylors’ decision {Spring
2024} to remove the 13+ pathway for applicants. One boy and his family refocated to ddafaysia; he is
attending the Alice Smith School in Kuala tumpur, Eight hoys have accepted places at Merchant Tayiors'
Sthool. One bay has accepted a 13+ place at Wetherby College, One boy has an offer from Westminster and
will atso be sitting the King's Scholarship for Eton, Three boys have been offered places at Berkhamstad. The
remaining four Doys are preparing for 5t John's Senior Schoot (Potters Bar), Shiptake, 5t Albans, St Edward's,
Oxford, and Stowe,

In Year & we have a cohort of 29 boys, who {largely) secured places at secondary schools during their time
in Year & They have now transferred to the following schools: Aldenham (1), Berkhamsted [1). Eton Coltege
{1, Haberdashers' Aske's {2], Harraw (2], John Lyon (3}, Merchant Taylors’ School {17), and St Albans {2}, It
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st kohn's School Northwood
{A company fimited by guarantee and not having a share capital)

Governors’ report {cantinued)

is noteworthy that three boys wransferred to elite boearding schools. In addition to three academic awards
at 11+, two hoys achieved further awards for music and sport,

WwWhile managing a large number of secondary school applications across three year groups, 5t lahn's
continues its streng tradition of academic exteilence, with many boys gaining places at some af the most
academically selective schools and securing 2 substantial number of awards and scholarships. We are
delighted with their efforts and their exceptional outcomes.

Other Achievements and notable events:
st John's is proudd 1o celebrate the progress of pupils and some wonderful achievements throughout the

course of the year, despite the pressures and operational adjustments necessitated by the imposition f
VAT on independent school fees in January 2035, The selected highlights below reflect the diverse
ppportunities and experiences that have shaped our children inta confident, capable individuals.

‘The Schoat has continued to place strong emphasis on providing an exceptional curriculum and teaching
and learning experience for the children. We have successfully brought in new schemes of wark in some
areas (for example in Maths, in the Pre-frep, in arder to introduce greater mastery and challenge). We
reviewed ali schemes of work across the Schook i ensure continuily between year proups and appropriate
progression, challenging each chitd at an aga-appropriate level to be the very best they can. fcademic
jeaders have aiso developed cross-curricuiar units of work; and we cgntinua our focus e@n handwriting,
personal grganisation and canfident oracy which St Jahn's boys are renowned for, Obder children continue
to enjoy our enhanced curriculum which tovers life-skills and learning opportunities in addition 10
conventional curriculum subjects. They have continued with our bespoke version of the independent
Prpject Qualification (PG, which alsa promotes hays' independent thinking and research skills, and their
time management and gresentation skills.

We have continued to focus on excellent pastoral care across the School. Experienced staff have been
appoited as Middle Leaders, overseeing each section of St John's. The School has refined our monitoring
and reporting systems, including far gniine or digital communication. Sraff liaise weekly and communicate
appropriate details in order ta best support any issues which arise. We have also had a particular focus on
bullying, during this academit year, wilh visiting speakers, assemblies and lessons focused on recognising

issues, supporting others and strengthentng our cornm unaf values.

st lohn's has a well-developed peer mentoring programine, where older children are partnered with
younger boys to encourage interaction and friendships across yeas groups and foster mutual respect and
appropriate social interaction. Pupil voice remains central, with the School Council providing regular
feedback, and older boys taking on responsibilities and leading in assemblies {for exam ple, on sustainability,
religious festivals or Business Enterprise initiatives).

Childran have benefitted from a range of learning opporunities in our wonderful outdoor environment.
Staff lead sessions on leadership, teamwork and prablem-sotving in our newly opened putdoor learning hub
{"Nature’s Classroom'} in addition to using our grounds, forast areas and tree house for selected academic
classes, SEN support groups or House activities. f}der children have enjoyed camping on our grounds, and
have also learnt camperaft and outdoor survivai skills,
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5t John's Schoot Northwood
{A company limited by guarantee and not having a share capital}

Governors’ report {continued}

The Schagl has continued to refine and develop our co-curricular pregrammie, which has been significantly
enhanced across ali years guer the last 18 maonths, We are pleased to continue 1o offer pupits such & rich
and engaging co-cursicular experience in music, drama, design technology, movie appreciation, debating,
Lega, chess, camputing / coding, art, debsting, sport, and in academic areas, amongst many others,

NMumereus House competitions, quizzes and challenges continue to engage and chalienge children.
Examples include History, General and Science Quiz Club entey, public speaking, artistic, photopraphy and
design. A team of six hays retained the trophy fram the annual Merchant Taylors” Schooks Company
campetition. Qur winners were invited to an afternoan at the Hail, lgarning ahout the history, meeting
seniar figures and doing a practical activity, Older children enpoyed careers prasentations with parental
speakers from various industries and careers, explaining whiy they are passionate about their chosen careers
and the strengths reguired to succead in their field,

Children enjoyed numerous residential trips and diverse opportunities 1o learn off-site. These included
outward bounds experiences on trigs with PGL, to Whitemoor Lakes of to 5t Ravid's; 3 danguapge and cultural
trig 10 Normandy. Cross-curricular visits to Veralanium or Lo Cookham, field day research in the New Forest,
victorian experience days, and forensic science warkshaps were erijoyable opportunities, Many children
went on g Classics trip o southern Raly, Highlights of their adventure were visits 1o Pomipai and
Herculareurn, a walk up Vesuvius, and a visit to the island of Capri by boat. For our younger learners, visits
to zoas, a pirate day, and a trip to the Panto were also highlights.

Sports at St lohn's continued to thrive this vear, with success both i terms of inclusive learning and elite
perfarmance. Pupils competed in grominent regionat events such as the Strikers Cup (hockey) and the St
John's Beaumont and Caldicott Sevens {rugby), as welt as at national fevel in the prestigious Rosshyn Park
Sevens for both our UL and U132 teams, Our A teams performed strongly across all major sports, including
Foothall, where our 1111 team reached the regional semi-finals, and cricket which saw Aotable individual
and team perfarmances against high-calibre oppositien.

Performing arts at 51, John's has also continued to flourish, with nurmerous musicat concarts serenading
parents and guests, Performances at Arts Evening and Surnemer Concert, at gur Livery Company in the City
of Landon, at Merchant Taylors school, or in the Young Vaoices concert at Wembley ware large scale
reminders of the effart and daily practice of so many musicians at St iohn's. YOunger musicians enjoyed
collaborating and performing with girls from Morthwaoaod College. Acrass the school, more than 2/3rds of
pupils who are eligible to learn play an instrument take up the opportunity. We are delighted that alt pupits
passed their ABRSM exams, with an impressive number of merits and distinctions, Upportunities to perform
on stage (across all year groups from Nursery to Year 8) showcased the talent and hard work ofthe children
and staff, Particular highlights induded our summer production of ‘Bugsy’, Harvest Festival performances,
and pre-Christmas shaws where our younger parformers showed their confidence and poisa.

Following new government fegislation in the LUK, the school is required o charge Value Added Tax {VAT) at
the standard rate of 20% on all education g services provided to pupils of compuisory school age. This
change toak elfect for all terms starting on or after January 1, 2025, Consequently, 5t John's school fees
have been adjusted to incorporate this new tax liability, a necessary measure to ensure compliance with
the Finance Act 2025 and maintain the school's nancial viahility and ongoing operations. 5t John's has
undertaken necessary administrative Lasks, including VaT registration with HMRC and adapting our financial
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5t John's School Northwouod
{A company limited by guarantee and not having 2 share capital)

Goverpors' report [continued)

systems, to manage the collection and remittance of this tax, We ¢ontinue to monitor the financial impact
of this significant regulatory change, including 1he ahility to rectaim VAT on cerlain schond expenditures, and
are taking proactive steps to manage any potentiat effects on pupil admissions and the gverall financiat

stability of the institution.

puring the year ended 31st August 2025, the School’s intome from gross fees decreased to £5,602,491
{2024: £5,886,405). Total income decreasing to £5,837,726 (2024 £6,243,722). The decreases in incame
are attributed to two key factors. fivstly the reduction in pugil numbers resulting from the change i
structure of the school and secandly a reduction in net fees from January 2025 to help support families
manage the imposition of VAT on school Fees. Totat expenditure atso decreased ta £5 876,259 (2024.
£5.889,912) and the School's net income/expenditure amounted 10 £64,882 {2024 £575,388).

The School holds investments which are reviewed annually by the Finance & General Purposes Sub
tommittee. The performance of these investments fas broadily been in line with the benchmarks approved
by the Finance and General Purposes sub Comenittee. 1t should atso be noted that dividends are reinvestad

hack inte each porifolio.

The investment policy and strategy agreed by the Governors is far a combination of capital prowth and
income with elements of both 3 low and medium risk profile across the portfolios. There are three separate
and unrestricted invesiment portfelios which have been established to contribute towards the school's

capital expenditure projects and fund bursarizs,

During the year the 5chool awarded bursaries and discounts to the value of £81,615 {2024: £65,611}

Access policy
It is impartant that the pupils of the school benefit from interacting and learning with a diverse range of

people. Access to the education and facilities on offer shoutd not be restricted to the children of parents
who can afford the fees.

St John's wants 1o be viewed as part of a wider community and the School believe that it is important for
pupil development 1o actively participate within the community where they can do so without detriment

1o their education.

Bursaries and Scholarship policies

St John's School does not benefit from any endowment funding and pays a cammercial rent for its property.
it does not hold the freehold of any land. In reviewing bursary requests, it must therefore ensure a balance
between the interests of the fee paying parents, many of whom make considerable personal sacrifices to
fund their boys' education and those benefiting from the awards.

Bursary awards are available Lo thase who meet the general entry reguirements and are made solaly an the
basis of parental means or to relieve hardship where a pupil's education and future prospects wioLld
otherwise be at risk. Discounts are provided to parents who have mare than two children at the School and
to staff members who choose to educate their children at 5t lohn's,

Links with lacai state schoois

Hillside Schaol held their Sports Days on the St John's athletic track with 200 children and staft attending
and support provided by our senior boys and grounds team. 51 Iohn's hosted the Design and Technology
Competition for Year 5. Primary S¢hool children joined with local tndependent Schools to take part in A
morning of teamwork, collaboration and chalienge. Primary Sthool children took part in the Kwik Cricket
and Tag Rughy Festivals for Year 4.

Due to planning conditions impesed on the Schnol, the use of the school's facilities by putside hodies is
restricted. The School has an engoing arrangement with Gala Academy who are affiliated and supported
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St Jehn's School Northwood
{A campany limited by guarantee and not having a share capitaf)

Governars' report [cantinued)

by Badraintan England and provide a wide range of community access Lo our Sparts Hafl via their Badminton
and Yoga Acadermy. Sessions are held each evening and over the weekend, This community use significantly
exceeds the requirements of the Community Usa agreement with the Londan Barough of Hillingdar.

The School also maintains an area of and that 1s "protected” by the London Borough of Hillingden {LBH} The
conservation report commissioned in 2015 tdentified particular areas of interest.

Qther charitalie activities

The Trustees take their responsibilities under the Charities {Protection and Socisl Investment} Act 2016
seriously and have considered the impications on their fundraising activities, The charily does not raise
funds directly from the general public and does not actively solicit donations. The funds raised are via
donations made by Parents, Staff and / or the St John's Association {PTA). The charity does not work directly
with corhmercial sponsors, The Trustees have no recorded complainis in respect of fundraising during the
yearWe are pleased to announce our annual charity report for 5t Joha's School for Year 2024/25. This
report showeases the remarkable efforts of our students, staff, and community in supporting various
charitabbe causes. Through fundraising events and volunteer activities we have made a meaningful impact
onh thase in need. This year, our school has supported a range of causes, from the tocaily known Moor Park
Fun Run which raises money for the Mount Vernon Cancer Centre to more national causes such as Comic
Redief.

Qus main charity fundraising focus bas been for City Harvest, as chesen by the pugils in Lawrence house.
meals @ manth to those in need. Through coltections at events such as Arts fvening, Junior and Semior
Drama, a contribution from the SJA and a substantial amount [£2,440.13} from the Business Enterprise
Course organised by Year 8 boys, the schoal community has donated & total of £5,507

Qther Fundrzising events have raised the following amounts:

leans For Genes [Pre- Prep and Juniors) E431.00
Maor Bark Fun Rur £1,264.27
3rd Pinner Scouts £73.25
Macritlan Coffee Morning £ 89154
Breast Cancer Now [staff) L8000
Royal British Legion £414.93
Christmas Jumper Day - Save the Children £212.45
Comic Ralief E375.03

The total of these other charitshle donations is £ 3742.52
Grand Total: £9,24%.52
fn addition, a substantial amount of food was collected and donated to City Harvest.

We are thankful te our school comenunity for the contributions they make, improving the lives of others. In
the forthcoming year, 2025/26 we look forward to fundraising for Therapy Dogs Nationwide, as chosen by
Lincoln House.
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5t John's School Northwood
{A campany limited by guarantee and not having a share capital}

Gavernors’ report (continued)

Pay ang Remuneration

The Governance, Risk and Remuneration Sub Committee chaired by the Chair of Governors is responsible
far ageeeing pay for the school's Senior Leadership Team. The finance committee makes recommendation
1o the full board on Teaching and Support staff renumeration. In setting remuneration levets, the Board
takes into account what the School can afford ~ based on its most recent financial projections — as well as

national pay levels and jocal market canditions.

Reserves policy
substantially afl of the funds available to the Sehon! are unrestricted.

The School's reserves policy is to maintain sufficient unrestrictad reserves to respend to unforeseen avents
and cover up to three months’ nor-discrationary expenditure {sstimated to be approximately £1,300,000).
On 31 August 2035 free reserves were £4.442 043 {2024: £4,219,089] in addition the school holds £Nil
{2024: £943,881) of designated funds that the school coutd draw on if required, This paticy continues o be
monitored by the Finance and General Purposes Sl Comrittee and reviewed annuatly by the Governors.
Future capital expenditure development plans will be Funded by a comhbination of cash How, and

inyestrnents,

Mote 13 to the Financial Statements sats oul an analysis of the assets attributable {0 the various funds. The
cehacl has restricted funds relating to restricted donations rereived and a designated fund in relation to
amounts received for bursaries. The Governprs have considerad the Charity Commission definition of free
reserves. They have concluded that the designated bursary fund and investment balance should both form
part of the free reserves as they could be draws on at any lime to suppor! the aperations of the Schoat.

Disability statement

It continues ta be the School's policy to give full and fair consideration 1o disabled persans applying for
employment, having full regard to their particular aptitudes and abilities. Full and fair consideratian will be
given to the continuing employment and appropriate training of persons wha becorne disabled. The School
provides equal opportunities to all staff on the basis of objective criteria and personal merit.

Trustees responsibilities

The Governors of the School wha are directors of the Company and trustees of the charity are responsible
for preparing the Trustees’ Report amd the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice].

Company law requires the trustees Lo prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incaming resources and application
of resaurces, including the income and expenditure, of the charity for that period. In preparing these
financial statements, the trustees are reguired to

. select suitable accounting policies and then apyy them consistently:

. ahserve the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

_  state whether applicable accounting standards have peen followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financiat statements an the poing concern basis unless it is inappropriale to presu
the charity will continue in business.

re thal

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charitahle Company and enable them to ensure that the financial
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5t John's Schooel Northwaood
{A company limited by guarantee and not having a share capital}

Governors’ repart (vontinued)

statements comply with the Companies Act 2006, They are also responsible for safeguarding the assets of
the charitable Company and the group and hence for taking reasonable steps for the preventian and
detection of fraud and pther irragularities.

n the case of each of the persons who are directors at the time when this repart is approved, the

following apoiies:

a. 50 far 35 the director is aware, there is no relevant audit information of which the Company’s
auditors are unaware, and

b. he or she has taken all the steps that he ought 1o have taken as a director in arder to make
himself ar hersalf aware of any relevant audit information and to establish that the Carmpany’s
aunditors are aware of that informatian,

Auditors
Saffery LLP have signified their witlingness to continue in office.

By order of the Board

1L Fowler
Chair

Date: é ’3 ' Q‘(”

/
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5t Johp's School, Northwood
{A cormpany limited by guarantee and not having a share capital)

Independent auditors’ report to the members
For the year ended 31" August 2025

Opinicn

We have audited the financial statements of St John's Schooi, Northwood for the year ended 31 August
2025 which comprise the statement of financial activities, halance sheet and statement of cash flows and
notes to the financial statements, including signilicant accounting policies. The financial reparting
framewnrk that has been applied in their preparation is applicable taw and United Kingdom Accounting
Standards, including Financial Reporting Standard 102, the Financial Reporting Standard applicable in the
UK and Republic of reland (United Kingdom Generally Accepted Accounting Practice).

in our epinion the financial statements:

" give a true and fair view of the charitable company’s state of affairs as at 31 August 2025 and of its
incoming resources and appication of resources, including its income and expenditure, for the year

then ended,;

] have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
. have been prepared in accordance with the Companies Act 2006,

Basis for gpinien

we conducted our audit in accordance with International Standards on Auditing (UKY (I5As (UK} and
applicable faw. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relgvant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have futfilled our other ethicat
respansibilities in accordance with these reguirernants. We believe that the audit evidence we have
obtained is sufficient and appropriate to pravide a basis for pur opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that Lhe trustees’ use of the going concern basis of
accounting in the preparation of the financial statements is approgriate.

Based on the work we have performed, we have not identified any materiat uncertainties relating 1o events
ar conditions that, individually or collectively, may cast significant doubt on the charitable company's ability
to continue as a gaing concern for a periad of at least twelve months from when the financial statements

are autharised for issua.

Our responsibilities and the respansibilities of the trustees with respect [0 going CONCErN are described in
the relevant sections of this report.

Other infarmation

The trustees are responsible for the other information. The ather information comprises the information
included in the annual report, other than the financial statements and our auditor's repart thereon. Qur
apinion on the financial statements does not cover the other information and, except to the extenl
otherwise axplicitly stated in our report, we do not express any farm of assurance conclusion therean.
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5t Jehn's School, Northwoad
(A company limited by guarantee and not having a share capitai)

independent auditors’ report to the members
For the year anded 31 Aygust 2025

QUur respensibifily is to read the other information and, in doing 50, consider whether the other information
is raterially inconsistent with the financial statements or our knowledge obtained in the course of the audit
or atherwise appears to be materially misstated. If we fdentify such material inconsistencies or agparent
material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves, If, based on the work we have performed, we conclude that there
is a material misstatemaent of this other inforemation we are reguired to report that fact,

We have nothing to report in this regard.

Other matters prescribed by the Companies Act 2006
In qur opinion, based on the work undertaken in the course of the audit

. the information given in the Governars’ Repart which represents the Trustees’ Annual Repart and
which inctudes the Directors’ report and the Strategic Report for the financial year for which the
Financial statements are prepared is consistent with the financiaf statements; and

. the Trustees’ Annual Repart which inctudes the Directors’ Report and the Strategic Report has been
prepared in accordance with applicabile legal reguirements.

Matters an which we are reguired to report by exception

tn the light of the knowtedge and understanding of the charitable company and its envicgnment obtained
in the course of the audit, we have nat identified material misstatements in the Trusteas’ Annual Repory
and Strategic Report.

We have nathing to report in respect of the follpwing matters where the Companies Act 2006 FELUIrE us to
report bo you iF, in our opinian:

. adequate accounting records have nat been kept, or returns adequate for our audit have not been
received from branches not visited try us: or

. the financial statements are not in agreement with the accounting records and returns; or

L certain disclosures of trustess’ remuneration specified by law are not made: gr

. we have not received all the information and explanations we require for our audit,

Respensibllities of trustees

As explained more fully in the Trustees’ Responsibilities Statement set out an page 11, the trustees {who
are also directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial staternents and for being satisfied thai they givee a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements thar are frep from material misstatement, whether due to fraud or errgr,

In preparing the financial staterients, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters refated to geing concern and using
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51 John's Schosl, Northwood
(A company limited by guarantee and not having # share capital)

Independent auditors’ repart to the mermbers
For the year ended 31* August 2025

the poing concern basis of accounting untess the trustees aither intend to figuidate the charitadle company
or to cease aperations, or have ne realistic alternative to do 50,

Auditar's respensibilities for the audit of the financisl statements

We have been appeinted as auditors under the Companies Act 2006 and report in accordance with
regulations made under that Act.

Our objectives are to obtain reasanable assurance shaut whether the financial statements 35 a whole are
frem from material misstaternent, whether due te fraud ot error, and Lo iB5ue an auditor's reporl that
includes our omnion. Reasonable assurance is @ high level of assurance but ismot a guarantee that an audit
conducted in accordance with 15As {UK) will always detect a material misstatemenl when it exists.
Misstatements can arise from lraud or error and are consigered materfal if, individuatly or in the aggregate,
they could reasonably be expected 10 influence the econamic decisions of users taken on the basis of these

financial statements.

lrreguiarities, inclusding fraud, are instances of nen-complhiance with faws and regulations. We design
procedures in line with gur respansibilities, outlined atove, o detect material misstatements in respect of
irragutarities, including fraud. The specific procedures for this engagement and the extent 1o which these
are capable of detecting irregularities, including fraud are detailed below.

identilying and assessing risks refated to frregularities.

We assessed the susceptibility of the charitable company’s financial statements to material misstatement
and haw fraud might eccur, including through discussions with management, discussions within our audit
tearmn planning meeting, updating our recard of internal controls and ensuting these controts operated as
intended. We evaluated possible incentives and opportunities for fraudutent manipulation of the financial
statements. We identified taws and regutations that are of significance in the context of the charitable
company by discussions with management and trustees and updating our understanding of the sector in

which the charitable company operales.

Laws ani regulations of direct significance in the caontext of the charitabie company include The Companias
Act 2006, and puidance issued by the Charity Commission for England and Wales.

Further the charitatie company is subject to other laws and regulations where the consequences of non-
compliance could have a material effect on amounts or disclosures in the financial statements, through
significant fing, litigation or restrictions on the charitable company's operations. We ientified the most
significant laws and regulations ta be the Independent School Sta ndards as found in the Education and Skills
Act 2008 and guidance issued by the Department for Education.

Audit response o risks identified.

We considered the extent of campliance with these laws and regutations as part of our audit procedures on
the refated financiat statement items including 2 review of financial statement disclosures, We reviewed
the charitable company's records of breaches of laws and regulations, minules of meetings and
correspondence with relevant authorities to identify patential material misstaternents arising. We
discussed the charitable company’s poticies and procedures for compliance with laws and regulations with

rnembers of management responsible for compliance.
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5t fohn's Schaol, Nerthwood
(A company limited by guarantee and not having a share capital)

Independent auditors’ report to the members
For the yvear ended 31% August 2025

During the planning meeting with the audit team, the engagemant partner drew attention to the key araas
which might involve non-compliznce with laws and reguiations os fraud. We enquired af management
whether they were aware of any instances of nan-compliance with faws and regulations or knowledge of
any actual, suspected or alleged {raud. We addressed the risk of fraud through managemert override of
controls by testing the appropriateness of journal entries and identifying any significant transactions that
were Unusual or outside the normal course of business. We assessed whether judgements made in making
accounting estimates gave rise to a possible indication of management bias. At the completion stage of the
audit, the engagement parlner’s raview included ensusing that the team had approached their work with
appropriate professional scepticism and thus the capacity to identify non-compliance with laws and
regulatisns and frayd,

There are inherent limitations in the audit procedures described above and the further removed nan-
complignce with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatemnent due to fraud is higher than the risk of nut detecting one resufting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
calbusion,

A further description of our respansibilities is avaitable on the Financiaf Reporting Council's website at:
vy fre.org uk/auditorsiesponsibilitiey. This description forms part of our auditor's repart.

Use of our report

This regart is made salely 1o the charitable company's members, as a bady, in accordance with Chapter 3
of Part 16 of the Comparies Act 2006, Qur audit work has been undertaken sg that we might state to the
charitable company’s members those matters we are reguired to state to them in an auditor's repart and
for ng ather purpose. To the fuilest extent permitted by law, we do not accept or assume responsibility to
gnyone gther than the charitate caompany and the chasitable comparny's members as a body, for aur audit
work, for this repart, or for the apinions we have formed.

s I PR LRI ddmmyrn R

R T L R R T T T I Y T e

Cara Turtingtan [Senigr Sta timw aurdigor}
for and an behalf of Safferf LLP
Statutory Auditors

71 Queen Victoria Streat
London
ECay ABE

pate: | % M&f{,fa 1026

Saffery LLPis eligible to act as an auditor in terms of section 1212 of the Companies Act 2006,
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5t John's 5choal, Northwoord

(A campany limited by guarantee and not having a share capital}

Statemnent of financial activities

For the year ended 31" August 2023

tncone from
Charitable Actlvities

Grhoet fans raceivaale
Fegistrationfees insurance disgeunt
Cither angillary income - Music

riher angilary income — rentsfletings

[hec ancillary nconme

{ncoming Resaurcas from Generated

Funds
Cenaticns frem kT Comparsy

Deonstion fram Parcnts

Intorgst Hocoivabie
|ruesLment Incoae
Total Income

Expenditure on

Costs of penerating funds
Bank interest
Ifvistnant management

Charitable activities
sehoal and grant-making

Total expend|ture

kot [expenditurelfincems bofore

investanent Movoments
het paing 071 investmonts

Met Tncomef{expendltura)
Transfer batween funds

Met Mowvement in Funds

Fund balances at 1 5eptember 2024

Fund balznces at 31 Auvpust 2025

Motes

3a

3h
3h

3d
3d

I

Unrestricted Restricted 2025 2024
funds funds Total Tata!
funds funds
£ £ £ £
C,475,530 5,A75,230 5. ¥83287
11,293 - 11,293 14,509
2,134 - 2.130 .
55,779 55,779 J7,392
S, 164 54,164 138 256
- - - 4,580
SO0 10,0040 30,500 20,000
132,002 132,002 142,522
. Bsmas o o] _...BsoaE L C 93,206 _
5,827,726 10,000 5,837,720 §,223,722
4,339 4,339 18138
10,550 10,950 11,713
15,283 . ... 15283 23,358
5,860,570 T 5,860,970 . 5,860,560
5,876,759 - 5,876,259 RSO
{ag,533] 10,000 (38,533) 333,810
_los4ls 10315 241,578
54,882 10,000 64,882 575, I8
10,600 ¢ 141,000] -
e : aﬁﬁw e - ____._...__a_r_ﬁéi__ """'_ﬁﬁjjﬁﬁ"
B.a70, 580 8,470,586 7,895,198
8,535 468 8,535,468 8,470,585

T ————

The natas or pages 70 ta 35 torm part of these financial statenents.

At af 1ha School’s activities are cantinuing. Thors were no recognised pains and lossers 19 the yoar other b

han the seported above.
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S5t lohe’s Schagl [Northwood) Limited
(A campany limited by guarantee and not having 3 share capital)

Balance sheet
As at 31° August 2025

Fixed assets
Mrevestmants
Tangiide fixed sssats

Current assets
Stocks
Debtors

Cash

Creditors: due within one
Year

Met current assets

Tutal assets less current
itabilities

Creditors: due after mare
thar one year

Total net assets

Rastricted funds
tinrestricted funds

Designated and general
fLendds

Total funds

Notes

i1

12

14

14a

14b

14

10,250
276,572

4,450,914

2,537,776

799,227

Approved by the Governors and signed on their behalf by

1L Fowler
Chaiy

Date: {’fl']_L,

Company Pegistration No, 3411514

2025
£ f

3,014,745
4,053,424
7,108,169

8,279

129,259

2.0401.836

3,099,374

1,091,157
2.845,718
311,250
8,535,468
B3,535 468
8,535,468

T AT A e

The notes on pages 20 ta 35 form part of these financiat stalements,

2,836,358
4,258,497

7087 B56

2008217
5,096,073
625,487

8,470,586

el aa i aa]

8,470,585

8,470,586
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st John's School {Northwooed) Limited
{A company limited by guarantee and not having a share capital)

Statement of cash flows
For the year ended 31* August 2025

Motes £

Met cash flows fram

operating activities: 15 377,734 054,792

Cash flows from investing
activities:

investment incomea 217,930 93,206
Purchase of property, plant {235,080 (609,577)
and equipment

Proceeds from saie of 155,181

investents
Purehase of investments {146,986) {677,707)

538,436

Met cash used in investing

activities {112,954) (655,642)

Cash fiows from financing
activities
Mavement in final deposits {29,000] 16,800

Movement in fees in advance (853,525} 485,887

met cash {out}fin from {892,525]

Fnancing activities

Change in cash and cash
equivalents in the reporting
pericd

Cash and cash equivalents b/f 16 2,999,208

Castt and cash gquivalents at
21 August 2025 16 2,371,463

The notes an papes 20 to 35 form part of these financial statements,
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5t John's School (Northwood ) Limited
{A company limited by guarantee and not having a share capital)

Accounting policies
Far the year ended 31" August 2025

1.1

1.2

1.3

1.4

Basis of accounting

The accounts have been prepared under the Companies Act 2006 and in accordance with the
Charities Statement of Recommended Practice {"SORP{FR5102} second edition”] and Financial
Reparting Standard 102, The accounts are drawn up on the histarical cost basis of accounting.

Having reviewed the funding facilities available to the Schoot together with the expected ongoing
demand for places, and the School's future projected cash Hows, the Governors have a reasonable
expectation that the School has adequate resources to continue its activities for the foreseeable
future. Accordingly, they continue to adopt the going concern basis in preparing the financial
staternents as gutlined in the Statement of Accounting and Reporting Responsibilities an page 11,

The financial statements are prepared in sterling, which is the functions! currency of the eharity,
dMonetary amounts in these financial statements are rounded to the nearest £,

The {oliswing accounting policies have been applied cansistenthy in dealing with items which are
considered material in relation to 1he School's financial statements,

The charity is a public benefit entity,

Tangible fixed assets

The original fand and builtfings of the Scheol and the domestic hausing on site are nol owned by
the comparny. The company isresponsible for keeping these properties in a fit and usefuf condition
and these costs are written off 35 incurred. The cost of any material capital improvemenis to such
land and buildings above £500 is capitalised on completion or purchasa.

At each reporting period end date, the School reviews the carrying amounts of its tangible assets
to determine whather there is any indication that those assets have suffered an impairment ioss.
If any such indication exists, the recaverable amount of the asset is estimated in order 1o determine
the extent of the impairment loss {if any).

Oepreciation

Bepreciation is provided to write off the cost of all relevant tangible Fixed assets less estimated
residual value based on current market prices, in equal annual instalments over their estimated
useful economic lives a5 follows:

Building and leasehald improvements over 20 years

Furniture, equipment and motor vehicles owver i} years

Wachinery and smafl motor vehicles aver 4 years
Stoucks

stock represents goods for resale and is valued at the lower of cost and net realissble value.
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5t john's School {Northwood) Limited
{& company limited by guarantee and not having a share capitai}

Accounting policies
For the year ended 31 August 2625

1.5

1.6

18

14

1.1

Pensian Costs

Retirement benefits to employees of the School are provided through twe pensian schemes, ane
defined benefit, and one defined contributian. The pension costs charged to the Statement of

Financial Activities are deiermined as follows:

(2] The Teachers' Pension Scheme - This scheme is a Department for Education Teachers'
Superannuation Scheme for the teaching staff of the Schasgl. It is not possible to identify
the School's share of the underlying assets and {iabilities of the Teachers' Pension Scheme
on a consistent and reasonahle basis and therefore, as required by FR5102, accounts for
the scheme as if it were a defined contribution scherne. The School's contributions, which
are in accordance with the recommendations of the Government Actuary, are charged in
the pering in which the salaries 1o which they relate are payable.

{u} The company contributes to @ money purchase scheme available to non-teaching staff at
the rate of 14% of basic salary. Pension costs are charged in the period in which the
salaries to which they relate are payable,

Faes

Fees receivalie and charges for services and use of the premises, less any aliowances, scholarshins,
bursaries granted by the School against those fess, hut including contributions received from
restricted funds, are accounted for in the periad in which the service is provided.

Rental income

Rental income is accounled for on a receivable basis.

Bomations and legacies

Voluntary income for the School’s general gurposes is accounted for as unrestricted and is creditec
tg the Ganeral Reserve, Where the donar or an appeal has imposed trust law resirictions,
voluntary income is credited Lo the relevant restricted fund.

tnvestment fncome
invastment income from dividends, bank balances and fixed interest securities is accounted for on
an accruals basis.

Investments

Listed investments are vaiued at market value as at the balance sheet date. Unrealised gains and
lnsses arising on the revaluation of investments are credited or charged to the Statement of
Financial Activities and are aliocated to the appropriste Fund according to the “ownership” of the

underlying assets,
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5t John's School [(Northwood} Limited
(& company limited by guarantee and not having 2 share capital)

Accounting policies
For the year ended 31* August 2025

111

1.12

1.12

1.14

1.15

1.16

Expenditure

Expenditure is accrued as soon as a liability is considered probable and can be reliably measured.
fxpenditure attributable to more than one cost tategory in the Statement of Financial Activities is
apportioned to them on the basis of the estimated amount attributable to each activity in the year,
either by reference to staff time or the use made of the underlying assels, as appropriate.
lrrecoverable VAT is included with the item of expenditure to which it relates.

Grants awarded are expenses as soon as they become fegal ar operational commitments,

Gavernance Costs comprise the eosts of complying with canstitutions| and statutory requirements
and are included as a component of support costs for schaoling.

Fund accounting

The charitable funds of the School are accounted for as unrestricted or restricted income, in
accordance with the terms of trust imposed by the donors ar any appeal to which they may have
responded.

Unrestricted income belongs to the School's unrestricted fund, spendable at the discretion of the
Governors either to further the School's Objects or to benefit the Schoot itsell. Where the
Governors decide to set aside any part of these funds to be used in future for some specific
purpose, this is sccounted for by transfer ta the appropriate designated fund.

Restricted income camprises gifts and grants where there is no ¢apital retention oblipation ar
pawer but enly a trust law restriction to some specific purpose intended by tha donor.

Operating leases

Rentals payable are charged on a time basis over the lease term.

Taxathan

The School is a registered charity and its income fs not liable to taxation as it is applied to whofly
charitable purposes,

Dehtors

Trade and other defitors are recognised at the settlement amount. Prepayments are valued at the
amount prepaid.

Creditors and provisions

Crediters and provisians are recognised where the charity has a present abligation resulting from
a pas! event that will probably resutt in the transfer of funds to a third party and the amount due
to settle the obligation can be measurad or astimated reliably.

Creditors and pravisions are normally recognised at their settiement amount after altowing for any
trade discounts due,
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5t lohn's School (Northwood} Limited
& company limited by guarantee and not having a share capital)

Accopunting policies
For the year ended 31% August 2025

1.1%

1.18

1.1%

Composition fees

The Schont affers the parents the opportunity to pay for up to five years fees in advance. The
amount received s invested and interest is accrued. This is treated as deferred incame until the
pupil joins the Schonl whergupon the faes for each School term are charged against the remaining
halance and taken to incorme, Any shortfalbis treated as a deduction from Schood fee income and

any excess may be treated as additional School income [Note 13}

Financial tnstruments

The trust only has financial assets and financial liabilities of a kind that gualify as basic financial
instruments. Basic financial instruments are initially recognised at transactian value and
subsequently measured at their setilement value with the exception of bank luans which are
subsenuently measured at amortised cost using the effective interest method. The School has
elected to apply the provision of Section 11 ‘Basic Financial Instruments’ and Section 12°° Oiher
Financial Instruments tssugs’ of FR5102 to all of its financial instruments.

Critical accounting judgement and estimates

The preparation of the financial stalements in accordance with FRS 102 reguires the Governors 1o
make estimates and assumptions concerning the future, The estimatas and assumptions that could
have a significant risk of causing a material adjustment to the carrying amaunis of assets and
liabifities within the next financial year include accruals, depreciation and revenue recognition. The
accounting in these areas of the accounts requires management to use judgement.

In relation to accruals this is with regards to a bast estimate of costs that will be incurred based on
contractual reguirmments.

For depreciation these estimates are driven by the useful economic life of the associated assets.

For revenue recognition management apply judgements in concluding on the point at which
revenue shouid be recognised.
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5t Johin's School (Northwood) Limited
{4 company limited by guarantee and net having 2 share capital]

Notes ta the accaunts
For the year ended 31% August 2025

2. School fees

The school's fee income comprised:
Gross fees
Less: Tatal Bursaries, grants and allowances

Add hack: Scholarships, Grants Ete.
Paid for by Restricted Funds

3. Other incame

a.

Other educational charitable activities
Registration feas
Fees insurance discaunt

Other ancillary income

Music income

Rent and Lettings

Beposits forfeited and other miscatlaneous income
Fees in lieu

Interest receivahla
Bank interest recaivable
Interest on late fees

Donations
Company Income
Donations fraom parents

2025 2024
£ £
5B02 441 5,.B86.40%
{126,561} (103,118}
""""" 5,475,930 5,783,287
5,475,930 5,783,287
2025 2024
£ £
9,502 12,100
1491 2409
11,793 14,509
2,130 -
65,779 17,352
46,127 52,148
.80 66,108
122,073 135,648
131,056 141,349
qa4 573
132,002 142,522
- 1,550
______________ 10,500 20,000
10,500 24,550
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St tohn's Schaol {Northwood} Limited
{4 campany limited by guarantee and not having a share capital)

Motes to the accounts {continued)
For the year ended 31% August 2025

Expenditure

2025 2024
f f
a. Charitable activity expenditure includes:
Interest payable 4,215 3,490
b. Support costs includes:
Auditors’ remuneration for audit services 17,514 17,964
t. Total staff costs comprised:
Wages and salaries 2,899,492 3,141,464
Social security ¢osts 327,851 316,271
Penston contributions 710,095 539,381
Termination Costs . 5e250
3,993,788 3,997,116
The number of higher paid empoyess was
£60,001 - £74,000 9 B
£70,0071 - £80,000 - '
L20,001 - £90,000 3 3
£90,001 - £100,000 - .
F£100.001 - £120,000 ]
£120,001 - £120,000 4

Governors rernuneration

Governars expenses inthe year ended 31 August 025 {otafled £886 (2024: £1,276). Governors

are not included in the number of persons employed given above,

Employees: full time equivalent Mumber

Tezehing — full ime 31

Teaching — part fime 3

Administration, technicians, estate and maintenance

staff — full time 3

Staff — part time 20
B2

Number

34
2

The average number of staff in 2025 was 83 (2024; 84),
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5t John's Schood [(Northwood) Limited

{A campany limited by guarantee and not having a share capital)

Motes ta the accounts {continued)

Fur the year ended 31% August 2025

5.

Analysls of expenditure

Costs of raising funds

Investment management fees

Bank interest charges

Charitable activities
Teaching

Welfare

Premises

Support costs of schosling

School's operating costs
Loss an sale of assots

Total resources expended

Analysis of expenditure ~ previous year

[nvestment management fees

Bank interest charges

Charitable activities
Teaching

Welfare

Premises

Suppart costs of schooling

Loss on sale of assets

Tetal resaurces expended

Staff Other Depreciation Total
Costs Costs 2025
£ £ E £
10,950 13,950
4,339 4,339
e TPTT 1523 i
3,278,143 380,875 3,659,018
164,239 136,414 3c0,653
267.697 9,663 - 957, 360
283,709 218,156 424,540 931,445
3,093,788 1,425,048 429,580 5,848,476
12,4494 12,455
3,993,788 1,452,931 428,540 5,876,259
Staff {Other Depreciation Total
Costs Casts 2024
£ £ £ £
il,213 11,213
12,139 13,129
29,352 29352
3,343,050 412,44% 3,755 4965
147,639 151,860 299 505
262,977 632,473 - 295,450
243,450 245,985 420,674 910,109
3997116 1,442,770 520,674 5,860,560
3,997,116 1,472,122 420,674 5,889,912

B b TR o IR LT Lt et L A L
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5t lohn's Scheo! (Northwood} Limited
{A company limited by guarantee and not having a share capital}

MNotes to the accounts [continued)
For the year ended 31™ August 2025

B. Transfers between funds

Transters are made o represent the refease of restrictions on
funds that have been given in support of capitat projects as

follows: 2025 2024
£ £
Cutdoos classroom 10,000
wellbeing garden 10,000
10000 10,000
7. Fixed asset investments
2025 2024
£ £
At 1 September 2,798.992 2,448 801
Additions at cost 146,986 677,707
Disposals {155,191} {538,437
Unreatised gains and tosses 103,416 210,916
At 31 August 72,894,203 2,798,987
Add cash 120,542 37,372
3,014,745 2.836,359
Historical cost of investments 2,452,596 2,343,032
Cuoted investments are made up a5 follows - o
UK equities 760,915 1,514,173
LIK bonds 335,519 263,174
QOverseas bonds 37,589 -
QOwarseas aquities 1,234,226 1.021,641
Actively managed 46,449
Private Equity 105,426
AlternativesfOther UK 374,079
Cash 120,542
2,798,988

3,014,745

RT3 el
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5t John's Scheol (Northwood) Limited
{A company limited by puarantee and not having a share caphtal)

MNotes to the accounts (continged)
for the year ended 31" August 2025

i, Tangibie fixed assets
Buildings & Assets under Pant & Furniture & Tatal
Leasehald construction Wlotor Equipment 2025
Improvements Vehicles
L £ E 3 £
Cost
1 September 2024 7852 253 395,303 249, 780 3727537 11,365 873
Additinns 256,214 a 12,367 70,507 339,089
Cisposals - - 7 a33) 112,494) [89,928)
Transfors 305,503 §195,303) (200 - -
Adjustment {55,127) - - [55.127)
21 August 2025 H,509.443 - 184,514 2,785,950 11,559,907
Depredation T T U
1 Seplember 73024 4,610,756 - 243 37 2,460,253 7,114 3%6
Charge far yoar 321,813 . TeaY 112,435 442,035
Disprsals : 177.433) [12,4%4} {29,378]
31 Avgust 2025 4,932,709 173,551 2,380,184 7ABR 4H3
et book vaiue S eemmrme et e e e —eeemmeem aemne -
31 Angust 2025 1656133 - 10,023 25 757 3,093,424
31 August 2024 3,382,057 395,303 6,353 T4676880 4,251,407
g, Stock
2023 2024
£ £
Consumables 3338 3,190
Goods for resale §,352 &, 089
14,290 2,279
10. Dehtors
2025 2024
£ £
Trade debturs &, 503 50,221
Prepayments and accrued income 77,681 03,565
Other Tax and Social Security 47 833 -
Other debtors 12,599 15.073
283,016 129,259

FRECIER
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st jahn’s School {Northwood) Limited
{A company limited by guarantes and not having a share capital}

Notes to the accounts {continued)
For the year ended 317 August 2025

11, Creditors: due within one year
2025 2024
£ £
Final term deposits 41,400 26,400
Trade creditors 53,841 111,304
school fees in advance 214,329 BO7, 626
Aceruals and deferred income 323,216 28,048
{Other creditors 128 441 117,774
799227 1,001,157
i2, Creditors: due after more than one year
2025 2024
£ £
Final term depasits:
17,600 21,600

Within 1 to 2 years .

within 2 to 5 years 38,000 83,800

After 5 years 40,000 34,200
TTTEe00 | 139,600

Composition fee scheme {s8e note 13) 215,650 485,887

311250 625,487

n AT AL

13, Composition fee scheme
Parents may entar inlo a contract ta pay the School in advance for fixed contritutions towards Schoob

fees. The money advanced is held in cash and can be invested at the Governors’ discretion.

A charpe is made against the income generated on these securities and bank depasits in the
Statement of Financial Activities, reflecting the element of investment income that is chargeable up
frant. The scheme's liability to meet future fees payable, net of investment income due for fueture
perinds, is recorded in the Batance Sheet under “Creditors”,

The money may be returned, subject to specific conditions, on the receipt of notice, AssUMIMg prupils
will rermain in the School, fees in advance wilt be applied as follows:

[age 7%



3t lohn's Schood (Northwood) Limited

{A company limited by guarantee and not having a share capital)

Notes to the accounts {continued)
For the year ended 317 August 2025

School fees in advance:
Within 1 to 2 years
Within 2 to 5 years
After b years

Within 1 year

i4. Analysis of net assets between funds
Fixed
assets
£
Restricted funds
Unrestricted and
dasignated funds A 108,169
1,108,163
Previous yaar
Fixed
assots
£
Reskricted funds
Unrestricted and
designated funds ..7087,856
_ 7,087,856

MNet current
assets
£

e 2128243

. 2008217

1,738,548

Net current
assets
£

2,008,217

2025

71,405
105,685
38360

215,650
214,329

429,979

Lang term
liabilitios
£

(311,250]

{311,250)

Long-term
liabillties
£

{625,487)

L le25,887)

2024

214,182
213,865

435 BR7
B17 B26G

TR Vo a d e e i

Total
1025

(833468

8,535,468

Total
2024

..B:A470,586_
8,470,586
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5t john's Schoo! (Northwood) timited

{A company limited by guarantee and not having a share capital)

Notes to the accounts [continued)
For the year ended 317 August 2025

ida Restricted funds: movements in the year
Balance Net Transfers Balance
1 Sep- Tncoming Resources between 31-Aug-
2024 resaurces expended funds 2025
£ £ £ £ £
Outdoor Classreom -_Aopon e JAo000
s ooaopoo e $10.000) "
The restricted funds comgprise:
Donations 1o the Schoel fram parents or outside bodies for the provision of specific assets. The
school received £10k in donations for the outdonr classroom which was spent in the year
resubting in & nil balance.
Restricted funds: movements - previous year
Balance Met Transfers Balance
1 Sep- incoming Resources between 31-Aug-
2023 rasources expended funds 2024
£ £ £ £ £
Wellbeing garden 10,000 T AL
L looOR .oy -
14b Unrestricted funds: movements in the year
Balance 1- incoming Resources Othar Transfars Balance
Sep 2024 rESOUrCes expended gains and between 3t-Aug-
losses funds 2025
£ t £ £ E £
Designated
Bursary 343 EA1 {943,581)
fund
Genaral 7,526,705 5,827,726 5,876,259 103,415 053 BE1 3,535 468
feSErUE AEEmm——— e e———————TTee — i eeese——— e —— — i — PR ——  § T E L]
8,470,586 5,827,726 5,876,259 103,415 14,000 8,535,468

TR T aanzraTy

tncluded within genaral reserves is 2 revaluation

relation to fixed asset invastmeants,

The designated bursary fund ralates to funds hetp for the purpose of award
yaar the Governors decited that these funds were better applied to the

following a review during the

Az T

DT L i Al L e ST

ing bursarigs

welfare of the whole school and the designation has been released.

I P T T

reserve totalling £565,297 [2024: £455,555) in

to students.
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5t lohrt's School {Northwood) Lirmited
(A company limited by guarantee and not having a share cagital)

Notes to the accounts (continued)
For the year ended 31 Avgust 2025

15

16.

Unrestricted funds: movements - previous year

Balance I- Incoming Resources Other Transfers Balance 31-
Sep 2023 resources expentded gains and betwean Aug-2024
tosses funds
£ £ £ £ £ E
Dpsignated
Betrsary 043,881 943 821
fund
aenarat 6,951,317 6,223,722 (B RED,912) 241,578 10,000 7RI, 705
reserve ......................... frr e tmlem s —————————— m i miri e mmmmmEm————————— e et i e m———— [—— mmmar e an e e ——————— —— —— —— -
7,895,158 6,213,722 (5,889,912) 241,578 10,000 E 470,586
Reconciliation of changas in resourees
to net cash inflows from operating activities
2025 2024
£ £
Net (cutgoing)/incoming resources 64,882 575,388
Depreciation 429,540 420,674
toss on disposal 12,494 .
Nvestment income (217,530} (932,206}
Gain on investmenls (103,417) {210,916}
Increase in cperating creditors and accruals 375,915 355,012
{Increase)/decreass in debiors {236,865) {1,786}
Oecrease/{Increase) in stocks (2,010 (374]
Mam cash movement on fixed assets re VAT 53127 .
£377,734 £964,792
Net debt reconciliation T e B
Arl Cash Flows At 31 August
September 2025
2024
Cash and cash equivalents
Cash at bank 2,961,836 {7ICHO22) 2,250,914
{Cash equivalents 37,372 83177 120,545
Total 2,999,208 (627,745) 2,371,463

PTTTTSS  Fa3 L) ar s
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5t John's School {Northwood} Limited
{4 campany [imited by guarantac and not having a share cagpital)

Motes to the accounts (continued)
For the year ended 31 August 20235

17,

Pension costs

Teaching Staff

The School participates in the Teachers' Pension Scheme {“the TRS”) for its teaching staff

The TPS is an unfunded multi-employer defined benefits pension scheme governed by The Teachers’
Pensions Regulations 2010 {as amended) and The Teachers’ Pension Scheme Regulations 2614 {as
amended). Members contribute an a “pay as you gn"” basis with contributions from members and the
employer being credited to the Exchequer. Retirement and other pension benefits are paid by nublic

funds provided by Partiament.

The Government Actuary, using normat actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions {Waluations and Employer Cast Cap} Directions
2014 published by HM Treasury every 4 years. The airm of the review is 1o ensure schame costs are
recognised and managed appropriately and the review specifies the level of future contributions.

Actuarial scheme valuations are dependent an assumptions about the value of future costs, design of
benafits and many other factors. The fatest actuarial yaluation of the TPS was carried out as at 31
March 2020. The valuation report was published by the Department for Education on 2¥ October
2023, with the SCAPE rate, set by HMT, applying a notional investment retlrn based on 1.7% above
the rate of CPL The key elements of the valuation pulcome are:

Employer contribution rates set at 28.68% of pensionable pay (inctuding a 0.08% administration lewy].
This is an increase af 5% in employer contributions and the cost control result is such that no change
in member benefits is needed.

Total scheme liabilities {pensians currently in paymant and the estimated cost of future benefits} for
service to the effective date of £262,000 million and notional assets [estimated future contributions
together with the notional investments held at the valuation date)] of £222,200 millien, giving a

notional past service deficit of £39,800 millian

The result of this vatuation has been implemented from 1 April 2024. the next valuation result is due
to be implemented from 1 April 2028, A copy of the valuation repart and supporting dacumentation

is on the Teachers' Pensions website,

The School began a phased withdrawal from the scheme from 1July 2024 and therefore its exposure
is expected to reduce gver time. The pensigh charge for the year includes contributions payable 1o
the TPS of £477,645 (2024; £535,381}) and at the year-end £38,545 (2024 - £nil) was accrued in respect

of contributions ta this scheme,

Support staff

The campany contributes to a maney purchase scheme available to support staff at the rate of 15%

of basic salary.
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5t John's School (Northwood) Limited
{A company limited by guarantee and not having a share capital)

Notes to the accounts {continued}
For the year ended 31 August 2025

Total costs
Contributions 10 both above schemes are chargad direct o charitable expenditure so as to spread the cost of
pensions over the emplayees’ warking lives with the company, The total amaunt of pension
contribution charged to direct charitable expenditure for the year was 710,095 {2024: £539,381),

i3. Capital cammitments

Capital expenditure contracted for but nat provided in the financial statements for the company was
£nif (2624; £nil).

19, Other financial cammitments

AL 31 August 2025, the company was committed 10 making the Following annual payments urder non-
canteliable aperating leases:

Land and buildings;

2025 2024
£ £
Operating Jeases which expire:

o1 less than 1 year 243,000 243,000

Tw to five years 445,500 ESE8,500
Inmeore than Syears - )

BEE B0 931,500

20, Related partios

a. The Merchant Taylors’ Comgany, a City of Londan Livery company, own the land ang

buildings from which the School operates. 5t fohn's School has agreed a fifteen year lcase
at an annual rent of £243,000, from fuly 2013 which will be reviewed avery five years.

b. The key management personnel of the school comprised of the Headmaster, Bursar, Oeputy
Heads, Pre Prep and Junior Department Heads. The total combined contractual benefits
totalled £627,626 (2024; £436,798).

€. No payments were made to Trustees in the year {2024: Nil}
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ct Jahn's School (Merthwaed) Limited

{A company limited by guarantee and not having a share capital)

Nates to the accounts [continued)
Ear the year ended 31 August 2025

Comparative information

incame from

Charitable activite:

schacl fees receivable
Registrslionffeey weurance discaurit
Other angillary 1ncome - music

Other trading activities

Other anciliaey inzame — rentsfluttings
Cicher angilFary incone

Gaverameant Grant

Irierost recenatle
Inwastiments

Danatipns from T Campany

Tatal income

Expenditure on

Rasing funds
Bank inlerest
Investimant Mmanagemorl

Charitable activitios
Sehool and grant-making

Total expenditure

Met Income before investments
Gain an [nvestrents
Net lncomefexpenditure

Transfer petwaen funds

Bt roverment in funds

Fund balances at 1 Septembar 2023

Fund Balanoes &t 31 August 2024

Linrestricted Restricted 024
funds funds Yotat
funds
E £ E
5,713,287 5, 783,287
14,505 14,509
47,392 q7, 352
178,256 118,258
142 522 14:522
53, 200 - 932,206
10,0652 10,000 20,6399
4,550 4,550
R TE % Wooe E2:3971
18,1249 18,134
11,213 11,214
28,352 29,357
... 5860360 — - 5,860,560
5,889,912 - 5 289,912
e Een.eEl B 566,691
323,810 10,000 333,510
241,578 241,578
565,388 10,000 r5, 368
LT T g.00m
el R T T I
7,048,193 7,855,198
BA70,586 - 8,470,588

sl
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