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AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees, who are also directors of the Charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the Charity for the year ended 31 August 2025. The report serves the purpose of a Trustees
Report, Directors Report and a Strategic Report under company law. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their financial statements
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (effective 01
January 2019},

OBIECTIVES AND ACTIVITIES

Objectives and aims
The charitable company is established for the public benefit for the education, treatment, welfare and care of people with
autism, whether or not these conditions are associated with other disabilities.

The Trustees have approved the Vision and Strategic Plan for the Charity which sets out the aims and purposes of Autism
Anglia. Subsequent to this and as a result of changes in both the economy and Leadership Team, the Strategic Plan has been
reviewed and updated.

Our Vision is: "To create an accepting soclety where autistic peaple and their families feel supported, celebrated and
empowered, with the opportunities they need to thrive".

Our Mission is: "To support and celebrate autistic people and their families through providing high quality services,
accessible community projects and tailored opportunities deslgned to empower”,

This vision and mission statement Is paramount in strategic decision making, and when evaluating the Charity's Strategic
Plan.

The Strategic Plan sets out four key objectives encompassing the working of the Charity:

- Grow our services to meet the current and future needs of autistic people, their families and carers.
- Share our expertise with others to change attitudes to autism.

- Create a safe, happy and rewarding place to work.

- Maintain financial and organisational stability.

The Plan also sets out the following values:
- Commitment to empower - Support people to unlock their potential.

- Courage to innovate - Be bold and embrace new ideas.
- Strength to reflect - Use self-awareness to grow whilst working together to succeed




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

OBIJECTIVES AND ACTIVITIES (CONTINUED)

Significant actlvities
The activities undertaken support the aims of Autism Anglia:

- To promote the support of children and adults with Autism Spectrum Conditions (ASC);

- To supplement existing provision of the educational, health and social services in co-operation with local
authorities, health authorities and voluntary organisations;

- To provide facilities for education, integration, care, and guidance in a constructive environment and to set up
educational, training and residential establishments for such purposes;

- To provide help and guidance for parents and families of children and young people with ASC through advice
and support programs;

- To promote a greater knowledge and understanding of autism amongst the public and within the wider
community;

The Fundraising team will be making greater use of unrestricted donations by way of a series of events and campaigns to
encourage unrestricted donations and sponsorship. There will also be a greater emphasis on searching for grants and
trusts and will be focused on planned projects or funding. Regular giving will also be encouraged and developed, including
lottery and Gift Aid.

Public benefit
These activities are considered to be for the public benefit and in running the Charity the Trustees have regard for the
Charity Commission guidance on public benefit.

Employment Policies

The Charity operates within prescribed personnel and employment policies. The Charity develops procedures which are
most appropriate to the circumstances within which it operates. Training, career development and promotion policies
provide equal opportunities for all employees,

Employee Involvement

The Charity cantinues its practice of keeping all employees informed on matters affecting them so that a common awareness
amongst all employees is developed. Where appiicable, the Charity consults employees so that their views can be taken into
account in making decisions that are likely to affect their interest.

Employment of Disabled Persons

We ensure equal opportunities and fair treatment in the hiring, retention, and advancement pracesses towards all
employees and applicants, Where employees have become disabled in the service of the Charity, every effort is made to
rehabilitate them in their former occupation or in some suitable alternative.

Pay Policy for Senior Staff
The pay of senlor staff is reviewed by the Finance Committee and reflects market conditions for the Third Sector and the
prevailing financial climate.

Health and Safety
The Charity has issued a policy statement on its commitment to a safe working environment for all employees and service
users and has a Health & Safety Officer in its employrnent.

Volunteer Contributions
The Charity has a small, but growing number of general volunteers who support and promote the Charity with the
fundraising events and promotional activities that are held each year.




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

School Services

The past academic year saw the appointment of a new headteacher at the school and a re-structuring of the senior
management team. An Ofsted inspection during the year recognised many strengths but also highlighted required
improvements. A comprehensive improvement plan, already in place at the time of the inspection, has been further
enhanced and is in the process of implementation. An enhanced curriculum reflects our commitment to catering to the
diverse needs of our school community while retaining our outdoor and external activities which are fundamental in
engaging and motivating our learners beyond the confines of traditional dlassroom settings. The new curriculum offers
opportunities for off-site physical education, beach school, and forest school, all of which significantly contribute to the
holistic development of our students,

The number of learners on the school roll reduced from 92 to 86 during the academic year, with the ending of a specific
offer, where learners attended for reduced hours. The number on roll at September 2025 was 84 - all full time, Thereis a
balanced mix of learners, with roughly 50% coming from Suffolk and 50% from Essex. Our cohort follows three distinct
curriculum pathways, each designed to meet the unique needs of our learners, with a significant number requiring
specialised support, particularly concerning sensory integration and enhanced speech and language therapy. The complexity
of their needs means that we must allocate substantial resources towards providing the right interventions and staffing
levels, ensuring that each learner is equipped to thrive.

There was considerable expenditure on schoo! buildings and facilities in the year, including re-configuring the administrative
facilities and improving security by installing new gates,

Looking ahead, we're exploring potential developments to facilities, inciuding an updated life skills area.

Adult Services
Developments in the organisation structure and processes continued in the year, with significant impravement in financial
performance.

Whitstone House, in Dereham, closed on 31 October 2024 and transitions for all individuals previously supported there were
successfully completed. This was necessary for financial reasons. Another service was closed, where the landlord terminated
the lease. As aresult of the above, the number of people that we support in Residential and Supported living services fell to
47. The focus is now on the identification and investment in new properties to reverse this trend.

Following full "audits" of all our facilities, significant investment continued to be made, with resulting improvements inside
and outside of properties. Most major projects are now completed, but work continues.

We are also actively engaged in the purchase of additional properties for use for supported living.

A re-branding of one of our day centres and an expansion of the services offered is planned for launch in the next financial
year, with a linked programmae of improvements to the centre. The next 12 months will also see the implementation of a
new care system,

Qur Community Connect service continued to operate successfully. As the NHS contract for this service ends, it will be
financed by grants and other fundraising approaches, with plans to expand the service geographically, beyond Essex into
Norfolk.




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 21 AUGUST 2025

ACHIEVEMENTS AND PERFORMANCE {CONTINUED)

Fundraising activities {Including Donations)

Fundraising remained challenging and income fell to £98,077 {2024: £153,675). Progress on implementing the new
fundraising, marketing, and communications strategy was affected by recruitment challenges. While the organisation
developed its 2025-2028 strategy and funding priorities, the team focused on building strong foundations to ensure effective
systems and processes are in place to support sustainable income growth and increased awareness.

Key Projects:

- CRM System Implementation: A new CRM system was introduced, enabling enhanced reporting, improved
relationship managemant, and automation of administrative processes, resulting in greater operational
efficiency

- Website Development: Two new websites were launched for Autism Anglia and Doucecroft School, These sites
significantly improve accessibility, including features for dyslexia and visual impairments. Website traffic has
increased, and new tools have been introduced to engage visitors more effectively.

Key Successes:

- Corporate Partnership: A significant 18-month partnership with Barratt and David Wilson Homes began, aiming
to raise £20,000 to support services in Norfolk,

- Community Funding: Funding of £4,624 from the East of England Co-Op Community Cares Fund enabled an Art
Journalling group for autistic young people.

- Big Business Quiz for Autism: Our inaugural quiz, held during Autism Acceptance Month in April, saw 15 teams
from local businesses participate, raising £5,000. We extend our thanks to One Broker for their generous
sponsorship,

- Resource Hub Launch: In January 2025, our online support was strengthened by the launch of a new Resource
Hub, providing 24/7 access to information on topics including signs of autism/ADHD, sensory challenges,
benefits information, and more. The hub received 16,948 views during the year,

Our Strategic Pillars for 2025-2028 are:

- Building the Foundations for Success - Strengthening systems, processes, and team capability to underpin
sustainable growth.

- Building and Diversifying Income - Expanding fundraising channels and developing new opportunities to secure
diverse, reliable income streams.

- Growing Impact and Awareness - Increasing visibility, engagement, and understanding of our mission across
communities and stakeholders.

These pillars will guide the team's work through to 2028, ensuring we continue to deliver meaningful impact while growing
income,

Note; The Charity does not use external fundraisers. All fundraising activities are carried out by the Charity's own fundraising
team ensuring that their actions do not:

- Intrude unreasonably on a person's privacy;
- Persistently make approaches to solicit or otherwise procure money or other property for the charity;

- Place undue pressure on a person to give money or property.

The Charlty received no complaints during the year about its fundraising activities,




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

ACHIEVEMENTS AND PERFORMANCE {CONTINUED)

Debt

During 2021 and 2022, the Charlty bullt up a large debt to HMRC for PAYE and National insurance, due in the first instance,
to lack of attention during Covid to payment deadlines and latterly due to the cash flow requirements of running the charity.
A Time to Pay agreement was reached with HMRC and the final payment was made in September 2025.

Major changes to the commercial arrangements and operating efficlencies at the charity have delivered a step change in
liquidity, Bank balances totalled £4.9m at 31 August 2025, Including school fees paid in advance for the Autumn term of
£2.5m. Qutstanding loans were only £30,819.

Client accounts are well managed now, with monthly statements issued. A number of material account balances, both
payahle and receivable were settled during the year,

Principal risks and uncertainties

The Board of Trustees fully recognises its responsibllity for the management of risk, and there is a subcommittee of the
Board of Trustees charged with identifying, assessing and minimising the major risks {based on likelihood of occurrence and
patential impact) to which the Charity is exposed. The trustees maintain a risk register, which is reviewed by the senior
management team and the trustees to ensure that the charity understands the potential risks. This is achieved by:

- Maintaining the risk register and reviewing at Board level;

- Ensuring the correct level of insurance is in place for all functions, including fundraising events;

- Establishing internal systems to provide efficient ways of working in line with the ongoing development of our
financial processes.

The significant areas that pose major risk are as follows:

- Insufficient skilled staff;

- Reputational damage;

- Decrease in voluntary income;

- Rising costs and challenges for {ocal authority budgets;
- Non-compliance with regulatory standards;

- Loss of contracts.

To minimise the above risks, actions have been taken that will reduce the scoring of risks and the significant impact they
could have on the charity




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

FINANCIAL REVIEW

Financial position

Having faced financiat challenges in recent years, the major improvement programme to stabilise and grow the charity,
launched by the new leadership team in early 2024, delivered significant benefits in the year to 31 August 2025. Changes
were wide ranging, addressing organisational structures, operating efficiencies, growth in key areas, appropriate reward for
staff, fee levels and reducing the reliance on agency staff.

The operating environment remains challenging given rises in National Minimum Wage, Teachers pay scales, Natlonal
Insurance changes and general inflation. Pressure on our local authority clients’ budgets means that fee increases do not
cover cost increases and further changes continue to be planned and implemented.

As part of the change programme, a difficult decision was taken in May 2024 to close the Whitstone House service in Norfolk,
which was not financially viable with the fee levels and Increases offered by local authorities. We worked with local
authorities and the CQC to ensure a smooth transition for the residents, the last of whom left at the end of October 2024,
Naturally, this was a difficult period for all involved, including the parents and families of those we support.

Despite same changes in leadership, Doucecroft School continued to operate successfully, with good outcomes for learners,
and saw significant growth in the financial year.

As a result of the changes already implemented, the charity is now operating at a surplus and its finances are in a far stronger
position, not relying on financing at any point in the year. Work has cormmenced on developing and implementing strategic
plans for the charity which will build on this foundation, drive growth and deliver further benefits to the communities that
we support,

Total income for the year ended 31 August 2025 grew to £13,983,301 (2024: £12,410,538):

- School Services income increased to £7,324,943 {2024: £5,203,474) reflecting growth in learner numbers and
the increased level of support needed by those learners.

- Aduit Services income fell to £6,131,815 (2024: £6,706,370), with a reduction in our income - mainly from the
closure of Whitstone House - partly offset by fee increases.

- Income from Charitable Services, including our Diagnostics and Community Connect Services and sundry
income increased to £355,077 (2024: £347,019).

- Income from Fundraising and Donations decreased to £98,077 (2024; £153,675}. Our Fundraising team has
now been restructured to deliver growth in income in coming years and this is starting to deliver results.

- in addition, £73,389 of interest on bank depaosits was received in the year {2024: Nil).

Despite the cost pressures on the charity, we recognise the need to continue to invest in our facilities and are undertaking
major improvements in both the school and our residential properties.

The charity operated at a surplus of £2,506,427 in the year to 31 August 2025 (2024: Deficit of £160,610).

There was a net increase in cash at bank to £4,871,569 (2024: £1,850,424)} due to the operational surplus and the timing of
invoicing school fees - now before the start of the new term.

The Balance Sheet remains strong, with net assets of £9,442,554 (2024: £6,936,127) including tangible assets {mainly
freehold land and buildings) of £7,704,570 {2024: £7,973,601). Our Jong term liability - a "bounce back" loan - is now only
£30,819 {2024 - £36,170).




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

FINANCIAL REVIEW (CONTINUED)

Reserves policy
In accordance with the Charities Statement of Recommended Practice (SORP) the term "reserves” are that part of the
Charity’s income funds that are freely available.

This definition therefore excludes restricted funds and that part of unrestricted funds not readily available; specifically,
income funds which could only be realised by disposing of fixed assets held for Charity's use or other amounts that have
been designated by the trustees.

In terms of establishing a risk reserve, the work of the Charity can be divided between those activities for which fees are
charged {School and Adult Services), at a level that cover revenue costs in full and those activities that rely, in whole or in
part, by fundraising.

Although the School and Adult Services form the major part of the Charity's activities, the provision of those services are
not without risk. As indicated under Risk Management, those risks are managed. The expenditure in respect of the non-fee
paying part of the Charity's activities is funded principally by grants and donations with a growing proportion being met by
new services, There is a risk in this area of expenditure exceeding income, but this is unlikely to be significant in relation to
the overall activities of the Charity.

The trustees would normally expect to have at least two months expenditure, in cash reserves, in order to meet fluctuations
in income, current liabilities and unplanned expenditure. This currently amounts to £1,991,000 (2024 - £2,108,000) and is

exceeded by cash on hand, even after adjusting for school fees received in advance and VAT payable.

Reserves at 31 August 2025 were:

2025 2024
£'000's £'000's
Unrestricted Funds -
General Fund 1,736 {1,044}
Fixed Asset Fund 7,115 7,379
Fixed Asset Revaluation Reserve 590 594
Restricted Funds -
Adult Services 2 7
9,443 6,936

The charity is now operating at a surplus, the cash position is good and cashflow well managed. There is no longer a need
to rely on financing from bank loans.

Restricted Reserves reduced to £2,022 from £6,712. This relates to the historic receipt of restricted income. Restricted
income received in the year and not spent in the year is now deferred and included in creditors rather than accounted for
as income and taken to reserves, Itis released to income as it is spent.




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

FINANCIAL REVIEW (CONTINUED)

Going concern
Based on scenario planning and internal forecasting, the trustees are satisfied that the Charity will have sufficient liquid
funds available to meet its ongoing obligations as they fall due.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by Its governing document, a deed of trust, and constitutes a limited company, limited by guarantee,
as defined by the Companies Act 2006.

Charity constitution

Autism Anglia is a company limited by guarantee and is registered in England & Wales under No. 03407778 and as a charity
in England & Wales under No. 1063717. In the event of the Company being wound up, the liabHity in respect of the guarantee
Is limited to ten pounds per member of the Company.

Any person is entitled to apply for membership of the Charity which must be in writing and accompanied by payment of the
annual subscription. The application is subject to approval by the Board of Trustees. On the 31st August 2025 there were 89
members on the Register of the Company {which includes 6 honorary members} all of whom are entitled to vote.

The Board of Trustees
The Charity's address, its trustees and advisers are given on the Legal and Administrative Information on page 1.

All trustees give their time voluntarily and receive no benefits from the charity, but reimbursement of reasonable and
necessary expenses is made avaitable; details are provided in note 11 to the accounts. The Charity bears the cost of the
usual Directors' and Officers' insurance for the Board and other committee members as authorised by the Articles of
Association.

The members of the Charity in general meeting appoint the trustees and in accordance with (Article 32} one third of the
trustees retire each year by rotation. The trustees retiring by rotation this year are Andrew Beevers and Stephen Pittuck,

Trustees who meet formally as a body bi-monthly are encouraged to attend all six meetings each year and the Annual
General Meeting of Members,

The members elect the charitable trustees {the Board of Directors under Company Law) of up to twelve members (of whom
not more than one half shall be non-parent members}, wha hold office for a term of three years but who may stand for re-
election. The Board of Trustees may fill vacancies during the year by appointing trustees themselves, but any trustees so
appointed shall remain in office only until the next Annual General Meeting when they shall be eligible for re-election.
Otherwise, trustees shall be appointed at a general meeting of the Company.

The trustees also appoint the Chief Executive who is accountable to the trustees for the day- to-day management of the
Charity, implementing strategic policy and plans approved by the trustees. They are salaried and not a trustee. They also
nominate one from their number to be responsible for finance, one for health and safety and another for safeguarding. The
details of the chief executive, senior management and those who have acted in a professional role are shown on the
information page at the beginning of these accounts.




AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

Management of the charity

The Board of Trustees having approved the annual budget, which incorporates the agreed strategic plan, delegates the day-
to-day management to the Chief Executive who is supported by the Senlor Leadership team, Including the Director of
Finance, the Director of Adult Services, and the Head Teacher at Doucecroft School, The Chief Executive and the Directar of
Finance are responsible for ensuring the financlal reporting to the Board of Trustees is timely and accurate,

The actual outcome is monitored by the Board at each of the bi-monthly meetings.
The list of trustees that acted in the year are:

I Barker (Retired June 2025}
A CE Beevers

N P Hodgetts

I B McElhinney ACA

H M McGuckin

S J Pittuck

C N Rowe

Induction and training of new trustees

All new trustees receive a comprehensive Trustees' Manual and pursue an induction program. Additionally, individual
trustees may undertake specific training in a particular aspect of their Trusteeship. Training on Safeguarding as required by
the relevant bodies, which includes Keeping Children Safe in Education along with Safeguarding of Adults. As part of their
induction all Trustees are DBS checked before being allowed on site visits.

As the Charity cares for vulnerable children and adults, all Trustees complete Disclosure & Barring Service enhanced checks
on being elected.

An audit of trustees' individual skills is regularly conducted. This process has ensured that the Beard maintains an
appropriate mix of experience and expertise. Current trustees cover a wide range of experiences, including commercial
business, local government, education, accountancy, nursing, social services, financlal management, and of course parents
of individuals with autism.

Related parties

The Charity had one wholly owned subsidiary company at 31 August 2025 {2024: 1), the detalls of which are fully disclosed
in note 24 to the Accounts.

-10-



AUTISM ANGLIA

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 AUGUST 2025

TRUSTEES' RESPONSIBILITY STATEMENT

The trustees (who are also the directors of Autism Anglia for the purposes of company law) are responsible for preparing
the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards {United Kingdom Generally Accepted Accounting Practice).

Campany law requires the trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to:

- Select suitable accounting poficies and then apply them consistently;

- Observe the methods and principles in the Charity SORP;

- Make judgements and estimates that are reasonable and prudent;

- State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will cantinue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information {as defined by Section 418 of the Companies Act 2006) of
which the charitable company’s auditors are unaware, and each trustee has taken all the steps that they ought to have taken
as a trustee in order to make them aware of any audit information and to establish that the charitable company's auditors
are aware of that information.

So far as each trustee is aware, there is no relevant audit information (that is, information needed by the Company's auditors
in connection with the preparation of their report) of which the company's auditors are unaware, Each trustee has taken all
the steps (such as making enquiries of other trustees and the auditors and any steps required by the trustee's duly to
exercise due care, skill and diligence) that they ought to have taken as a trustee in order to make themselves aware of any
refevant information and to establish that the Company's auditors are aware of that information.

AUDITORS
The auditors, TC Group, will be proposed for re-appointment at the forthcoming Annual General Meeting.
Y
; s
Report Eof the trustees, incorporating a strategic report, approved by order of the board of trustees, as the cormnpany
difectc;i‘s, OR covvvererercncenaser s ensersrssssares and signed an the board's behalf by:

...........................................................

Beevers - Trustee

11U il o0l
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

Opinion

We have audited the financial statements of Autism Anglia (the 'charitable company'} for the year ended 31 August 2025
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

in our opinion the financial statements:

- giveatrue and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (1SAs (UK)} and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern
for a period of at Jeast twelve months from when the financial statements are authorised for issue,

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsibie for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial staternents does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibllity is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there [s a raterial misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared
is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

Matters on which we are required to report by exception
in the light of the knowledge and understanding of the charitahle company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not recelved all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees’ Responsibilities Statement, the trustees {who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfled that they give a true and fair view, and for such internal control as the trustees detertmine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error,

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Our respansibilities for the audit of the financial statements

Our objectives are to obtain reasenable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs
{UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of the financial
statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designing and implementing appropriate responses; and to respond appropriately to
fraud or suspected fraud identified during the audit. However, the primary responsibility for the prevention and detection
of fraud rests with both those charged with governance of the entity and its management,

Our approach was as follows:

- We Identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial and sector experience, and through discussion with the
trustees and other management {as required by auditing standards), and discussed with the trustees and
other management the policies and procedures regarding compliance with laws and regulations;

-13-



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

- We considered the legal and regulatory framewaorks directly applicable to the financial statements reporting
framework (FRS 102, the Companies Act 2006, the Charities Act 2011, UK GAAP including Charities SORP {(FRS
102)) and the relevant tax compliance regulations in the UK;

- We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit;

- We considered the procedures and controls that the charitable company has established to address risks
{dentified, or that otherwise prevent, deter and detect fraud; and how senior management monitors those
programmes and controls.

Based an this understanding we designed our audit procedures to identify non-compliance with such laws and regulations.
Where the risk was considered to be higher, we performed audit procedures to address each identified fraud risk, These
procedures included: testing manual journals; reviewing the financial statement disclosures and testing to supporting
documentation; performing analytical pracedures; and enquiring of management, and were designed to provide reasonable
assurance that the financial statements were free from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance
with auditing standards. For example, the further removed non-compliance with laws and regulations {irregularities} is from
the events and transactions reflected in the financial statements, the less likely the inherently limited procedures required
by auditing standards would identify it. The risk is also.greater regarding irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. We are not responsible
for preventing non-compliance and cannot be expected to detect non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibitities. This description forms part of our Report of the Independent
Auditors,

Use of our report

This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsihility to anyone other than the charitable company and the charitable
campany's members as a body, for our audit work, for this report, or for the opinians we have formed.

7 Qo

Melinda Simpsaon (Senior Statutory Auditor)
for and on behalf of TC Group

Town Wall House

Balkerne Hill

Colchester

Essex

C03 3AD
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AUTISM ANGLIA

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2025

INCOME AND ENDOWMENTS FROM
Donatlons and legacles

Charitable activities
Schoaol Services
Adult Services
Charitable Services

Other trading activities
Investment income

Total

EXPENDITURE ON
Raising funds

Charitable activities
School Services

Adult Services
Charitable Services

Total

NET INCOME/(EXPENDITURE}

Transfers between funds

Other recognised gains/{losses)
Galns/{losses) on revaluation of fixed assets
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Naotes £ £ £ £
3 40,987 23,588 64,575 55,613
6
7,324,943 - 7,324,943 5,203,474
6,131,815 - 65,131,815 6,706,370
355,077 - 355,077 347,019
4 33,502 - 33,502 98,062
5 73,389 - 73,389 -
13,959,713 23,588 13,983,301 12,410,538
7 148,430 7 148,437 120,663
8
4,753,064 7,784 4,760,848 4,442,013
6,223,035 15,797 6,238,832 7,531,576
328,757 - 328,757 476,896
11,453,286 23,588 . 11,476,874 12,571,148
2,506,427 - 2,506,427 {160,610}
21 4,690 {4,690} - -
- - - (112,710}
2,511,117 (4,690) 2,506,427 (273,320}
6,929,415 6,712 6,936,127 7,209,447
9,440,532 2,022 9,442,554 6,936,127

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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AUTISM ANGLIA

BALANCE SHEET
31 AUGUST 2025

2025 2024
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 14 7,704,970 B 7,704,970 7,873,601
CURRENT ASSETS
Debtors 15 747,477 - 747,477 1,343,417
Cash at bank and in hand 4,869,547 2,022 4,871,569 1,850,424
5,617,024 2,022 5,619,046 3,193,841
CREDITORS
Amounts falling due within one year 16 (3,856,085) - {3,856,085) (4,164,737)
NET CURRENT ASSETS 1,760,939 2,022 1,762,961 {970,896)
TOTAL ASSETS LESS CURRENT LIABILITIES 9,465,909 2,022 9,467,931 7,002,705
CREDITORS
Amounts falling due after more than one year 17 (25,377} - (25,377} (66,578)
NET ASSETS 9,440,532 2,022 9,442,554 6,936,127
FUNDS 21
Unrestricted funds 9,440,532 6,929,415
Restricted funds 2,022 6,712
TOTAL FUNDS 9,442,554 6,936,127

The financial statements were approved by the Board of Trustees and authorised for issue on ..,
and were signed on its behalf by:

..................... FAbasa e

A CE Beevers - Trustee

The notes form part of these financial statements
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AUTISM ANGLIA

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 AUGUST 2025

2025

Notes £
Cash flows from operating activities
Cash generated from operations 1 3,031,757
Interest paid {19,003)
Net cash provided by operating activities 3,012,754
Cash flows from investing activities
Purchase of tangible fixed assets (30,126}
Sale of tangible fixed assets 869
Interest received 73,389
Net cash provided by/{used in) investing activities 44,132
Cash flows from financing activities
Loan repayments in year {35,741}
Net cash used in financing activities (35,741)
Change in cash and cash equivalents in the
reporting period 3,021,145
Cash and cash equivalents at the beginning
of the reporting periad 1,850,424
Cash and cash equivalents at the end of the
reporting period 4,871,569

The notes form part of these financial statements

2024

1,741,176

(27,807}

1,713,369

(45,946)
898

{45,048}

{126,911}

{126,911)

1,541,410

309,014

1,850,424
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AUTISM ANGLIA

MNOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

1.

RECONCILIATION OF NET INCOME/{EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/{expenditure) for the reporting period {as per the Statement

of Financial Activities)

Adjustments for:

Depreciation charges

Loss/({profit) on disposal of fixed assets
Interest received

Interest paid

Decrease in debtors
{Decrease)fincrease in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

2025 2024
£ £
2,506,427 {160,610}
155,797 156,299
142,091 {310)
(73,389) -
19,003 27,807
595,940 1,058,619
(314,112) 659,371
3,031,757 1,741,176
At1.9.24 Cash flow At 31.8.25
£ £ £
1,850,424 3,021,145 4,871,569
1,850,424 3,021,145 4,871,569
(35,701) 30,259 (5,442)
(30,859) 5,482 (25,377}
{66,560) 35,741 {30,819)
1,783,864 3,056,886 4,840,750

The notes form part of these financial statements
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

2.

CHARITY INFORMATION

Autism Anglia is a private company limited by guarantee Incorporated in England and Wales, The registered office is
846 The Crescent, Colchester Business Park, Colchester, Essex, C04 3YQ. In the event of the charity being wound up,
the liability in respect of the guarantee is limited to £10 per member of the charity.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102} 'Accounting and Reporting by Charities: Statement of
Recornmended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Irefand' and the Companies Act
2006. The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of certain assets.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts
in these financial statements are rounded to the nearest £,

Gaing Concern

At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to adopt the
going concern basis of accounting in preparing the financial statements.

As with most voluntary sector organisations the going concern basis used for preparing these financial statements
is dependent upon obtaining continued funding to provide the necessary working capital for the general running of
the chatity. On this basis, the charity consider it appropriate to prepare the financial statements on the going
concern basis. Please see further details in our reserves policy within the Trustee's Report.

The trustees recognise the current difficult economic climate. However, based on scenario planning and internal
forecasting, and the ongolng support of its banking partners, consider that the Charity will have sufficient liguid
funds available to meet its ongoing obligations as they fall due.

Improvements to cash flow and a return to operating at a surplus were primarily driven by:

- Continued growth in pupil numbers at Doucecroft School;
- Improvements to fees charged within the School and Adult Services;
- Addressing loss making services.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources.
The estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

ACCOUNTING POLICIES - continued

Critical accounting judgements and key sources of estimation uncertainty

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period
of the revision and future periods where the revision affects both current and future perjods.

Valuation of Freehold Property
The trustees have determined that the estimates used during the independent property valuation to be appropriate.

The trustees have also determined that the schoaol premises is not revalued as it is classified as a specialised asset.
The basis of the valuation was 'Market Value' of the freehold based on vacant possession of the individual properties

The valuer's opinion of 'Market Value' was primarily derived using analysis of cornparable market transactions on an
arm's length basis,

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has legal entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Cash donations are recognised on recelpt. Other donations are recognised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Gifts in kind are recognised a open market value on the date of receipt.

Grant income is recognised when the charitable company is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable that income will be received.

Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category.

Where costs of charitable activities cannot be directly attributed to a charitable activity they are allocated
proportionally between School Services, Adult Services and Charitable Services on the basis of income from those
services.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

2.

ACCOUNTING POLICIES - continued

Expenditure {continued)
The costs of generating funds {fundraising) include the costs of generating voluntary income.

The costs of Charitable Activities comprise of all the resources applied by the Charity in undertaking its work to meet
its charitable objects as opposed to the costs of raising funds and governance,

Governance costs represents expenditure incurred in the compliance with Statutory requirements.

Tangible fixed assets

Tangible fixed assets are initially measured at cost or valuation and subsequently measured at cost or valuation, net
of depreciation and any impairment losses, Individual items with a value of less than £1,000 are not capitalised and
written off directly to the Statement of Financial Activity.

Depreciation is recognised so as to write off the cost or valuation of assets, less their residual values, on a systematic
basis over their useful lives on the following bases:

Freehold land and buildings 1.0%-2.5% per annum

Leasehold land and buildings at a rate commensurate with the period of the lease
Fixtures & Fittings 15% per annum

Motor vehicles 20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in the statement of financial activities.

impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if
any).

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme, Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafts are shown within
borrowings in current liabilities.

Financial Instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

2 ACCOUNTING POLICIES - continued

Financial Instruments {continued)

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when thereis
a legally enforceable right to set off the recognised amounts and there is an intention to settie on a net basis or to
realise the asset and settle the lfability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest methad unless
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are
not amortised.

Basic financial liahilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

De-recognition of financial liabilities
Financial liabilities are de-recognised when the Charity's contractual obligations expire or are discharged or
cancelled.

Operating leases
Rentals payable under operating leases, where substantially all the risks and rewards of ownership remain with the
lessor, are charged to the statement of financial activitias in the year in which they fall due.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2025

3. DONATIONS AND LEGACIES

Donations

2025
£
64,575

2024
£
55,613

For year ended 31 August 2024, fundraising income of £98,062 has been reclassified from donations to
fundraising events. Donations have therefore decreased from £153,675 to £55,613.

4. OTHER TRADING ACTIVITIES

Fundraising events

2025
£
33,502

2024
£
98,062

For year ended 31 August 2024, fundraising income of £98,062 has been reclassified from donations to

fundraising events,

5, INVESTMENT INCOME

Deposit account interest

6. INCOME FROM CHARITABLE ACTIVITIES

School services
Adult services
Charitable services

7. RAISING FUNDS

Raising donations and legacies

Staff costs
Fundraising expenses

2025 2024
£ £
73,389 -
2025 2024
£ £
7,324,943 5,203,474
6,131,815 6,706,370
355,077 347,019
13,811,835 12,256,863
2025 2024
£ £
117,688 91,431
30,749 29,232
148,437 120,663
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

8, CHARITABLE ACTIVITIES COSTS

Charitabte activities 2025 -

School Services
Adult Services
Charitable Services

Charitable activities 2024 -

Schaol Services
Adult Services
Charitable Services

9. SUPPORT COSTS

Support costs 2025 -

School Services
Adult Services
Charitable Services

Support costs 2024 -

School Services
Adult Services
Charitable Services

Support
Direct costs (see
Costs note 9) Totals
£ £ £
3,814,782 946,066 4,760,848
5,446,866 791,966 6,238,832
282,896 45,861 328,757
9,544,544 1,783,893 11,328,437
Support
Direct costs (see
Costs note 9) Totals
£ £ £
3,830,835 611,178 4,442,013
6,743,876 787,700 7,531,576
436,137 43,759 476,896
11,010,848 1,439,637 12,450,485
Governance
Management Finance costs Totals
£ £ f £
922,216 10,078 13,772 946,066
772,002 8,436 11,528 791,966
44,704 489 668 45,861
1,738,922 19,003 25,968 1,783,893
Governance
Management Finance costs Totals
£ £ £ £
578,812 11,805 20,561 611,178
745,986 15,215 26,499 787,700
38,601 787 1,371 40,759
1,363,359 27,807 48,431 1,439,637
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2025

9.

10.

11.

SUPPORT COSTS - continued

Material support costs, inciuded in the above, are as follows:

2025 2024
School Adult Charitable Total Total
Services Services Services Activities Activities
£ € £ £ £
Staff costs 530,557 444,137 25,719 1,000,413 792,553
Other 415,509 347,829 20,142 783,480 647,084
946,066 791,966 45,861 1,783,893 1,439,637
NET INCOME/{EXPENDITURE)
Net income/(expenditure) is stated after charging/{crediting):
2025 2024
£ £
Depreciation - owned assets 155,797 156,301
(Deficit)/surplus on disposal of fixed assets 142,091 (310}
Auditor's remuneration - opening provision {27,850) (27,000)
Previous auditors remuneration - 47,581
Auditors remuneration 23,400 -
Auditors remuneration - closing provision 24,710 27,850

TRUSTEES' REMUNERATION AND BENEFITS

There was no trustees' remuneration or other benefits for the year ended 31 August 2025. In 2024 a special
resolution was passed to make a payment of £4,250 to a trustee for their time covering the role of Chief Executive

Officer.

Trustees' expenses

Trustees reimbursed travelling expenses of £543 were paid to two trustees during the year ended 31 August 2025.
One trustee was reimbursed travelling expenses of £643 during the year ended 31 August 2024,
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

12.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

School Services

Adult Services

Charitable Services
Central Business Services

2025 2024
£ £

7,536,009 7,911,419
756,558 663,825
207,685 205,606
8,500,252 8,750,850

2025 2024

108 107

155 178

9 14

27 21

299 320

The number of employees whose employee benefits {excluding employer pension costs) exceeded £60,000 was:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£90,001 - £100,000

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2025

2025
£
565,963

2024

ilw IHHHH

2024
£
426,610

The increase in the remuneration of key management personnel for the year ended 31 August 2025 was due to

the expansion of the Leadership Team.

Redundancy payments
Total redundancy payments for the year were as follows.

2025
£
56,078

2024
£
196,587
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITLES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
School Services
Adult Services
Charitable Services

Other trading activities

Total

EXPENDITURE ON

Raising funds

Charitable activities

School Services

Adult Services

Charitable Services

Total

NET INCOME/{EXPENDITURE)
Transfers between funds
Other recognised gains/(losses)
Gains/(losses) on revaluation of fixed assets
Net movement in funds
RECONCILIATION OF FUNDS

Total funds hrought forward

TOTAL FUNDS CARRIED FORWARD

2024

Unrestricted Restricted Total

funds funds funds

f £ f

54,212 1,401 55,613
5,203,474 - 5,203,474
6,706,370 - 6,706,370
347,019 - 347,01%
42,534 55,628 98,062
12,353,609 56,929 12,410,538
120,663 - 120,663
4,442,013 - 4,442 013
7,474,647 56,929 7,531,576
476,896 - 476,896
12,514,219 56,929 12,571,148
(160,610) - {160,610)
11,857 {11,857} -
{112,710) - (112,710)
(261,463) (11,857} {273,320)
7,190,878 18,569 7,209,447
6,929,415 6,712 6,936,127
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

14. TANGIBLE FIXED ASSETS

improvements Fixtures
Freehold to and Motor
property property fittings vehicles Totals
£ £ f £ £
COST OR VALUATION
At 1 September 2024 10,243,145 77,937 438,706 289,010 11,048,798
Additions - - 12,826 17,299 30,125
Disposals - (30,212} {252,828) {25,653) {308,693}
At 31 August 2025 10,243,145 47,725 198,704 280,656 10,770,230
DEPRECIATION
At 1 September 2024 2,554,478 40,643 196,933 283,142 3,075,196
Charge for year 90,346 5,580 57,498 2,373 155,797
Eliminated on disposal - (16,640) {128,376) (20,717} {165,733)
At 31 August 2025 2,644,824 29,583 126,055 264,798 3,065,260
NET BOCK VALUE
At 31 August 2025 7,598,321 18,142 72,649 15,858 7,704,970
At 31 August 2024 7,688,667 37,294 241,773 5,868 7,973,602
Cost or valuation at 31 August 2025 is represented by:
Improvements Fixtures
Freehold to and Motor
property property fittings vehicles Totals
£ £ £ £ £
Valuation in 2013 311,107 - - - 311,107
Valuation in 2021 301,937 - - - 301,937
Cost 9,630,101 47,725 198,704 280,656 10,157,186
10,243,145 47,725 198,704 280,656 10,770,230

The carrying value of Jand included in Land and Buildings comprises £1,215,000 {2024: £1,215,000}.

Land and Buildings with a carrying value of £3,030,683 (2024: £3,049,795) were revalued on 31 August 2021 by Fenn
Wright Chartered Surveyors, independent valuers not connected with the charitable company, on the basis of
market value. The valuation was prepared in accordance with the requirements of the RICS Valuation - Globat
Standards, July 2017, It was determined that no valuation was required as at 31 August 2025,

Freehold land and buildings includes Doucecroft School at a carrying value of £4,567,638 (2024: £4,638,872) which
has been classified as a specialist asset and is not subject to re-valuation.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

14.

15.

16.

TANGIBLE FIXED ASSETS - continued

At 31 August 2025, had the revalued assets been carried at historic cost less accumulated depreciation and
accumulated impairment losses, their carrying amount would have been approximately £6,547,483 (2024:

£6,633,197)
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments and accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans and overdrafts {see note 18}
Trade creditors

Other taxes and social security

Other creditors

Client monies

Accruals

Deferred income

Analysis of Deferred Income

The movement on deferred income during the year ended 31 August 2025 is as follows:

At 1 September 2024
Additions during the year
Amounts released to income

At 31 August 2025

2025 2024
£ £

522,679 1,108,053
2,700 -
222,098 235,364
147,477 1,343,417

2025 2024

£ f
5,442 35,701
306,320 427,396
638,895 554,352
43,999 44,749
1,210 25,558
217,431 421,114
2,642,288 2,655,867
3,856,085 4,164,737
Restricted Total
£ £
42,184 2,655,867
24,555 2,623,692
(23,588) (2,637,271}

43,151 2,642,288

Unrestricted income has been deferved in respect of income received in advance for services provided after the

Balance Sheet date,

Restricted income has been deferred in respect of income received but not expended by the Balance Sheet date.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGLIST 2025

17.

18,

19,

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Bank loans (see note 18}
Sacial security and other taxes

LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank loans

Amounts falling between one and two years:
Bank loans - 1-2 years

Amounts falling due between two and five years:
Bank loans - 2-5 years

Amounts falling due in more than five years:

Repayable by instalments;
Bank loans more 5 years hy instalments

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years
In more than five years

2025 2024
£ £
25,377 30,850
- 35,719
25,377 66,578
2025 2024
£ £
5,442 35,701
5,593 5,455
19,784 17,271
- 8,133
2025 2024
£ £
152,200 125,545
347,566 271,783
- 4,440
499,766 401,768
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2025

20.

21.

SECURED DEBTS

The following secured debts are included within creditors:

2025 2024
£ £
Bank loans - 30,390

There are fixed and floating charges over the Charity's freehold property and fixed and floating charges over
undertakings and all property assets of the company created on 4 May 2000, 9 July 2004, 1 November 2004, 20
September 2005 and 16 October 2006 all held by The Royal Bank of Scotland Plc. The debts relating to these
charges have all been repaid by 31 August 2025, however, the charges have not yet been satisfied.

MOVEMENT IN FUNDS

Net Transfers
movement between At
At 1,9.24 in funds funds 31.8.25
£ £ £ £
Unrestricted funds
General fund (1,044,185} 2,804,315 (24,567) 1,735,563
Fixed Assets Fund 7,379,078 (293,258) 29,257 7,115,077
Fixed Assets Revaluation Reserve 594,522 (4,630) - 589,892
6,929,415 2,506,427 4,690 9,440,532
Restricted funds
Adult Services 6,712 - (4,690) 2,022
TOTAL FUNDS 6,936,127 2,506,427 - 9,442,554
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21. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as foliows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 13,959,713 {11,155,398) 2,804,315
Fixed Assets Fund - (293,258) {293,258)
Fixed Assets Revaluation Reserve . (4,630) {4,630)

13,959,713  (11,453,286) 2,506,427
Restricted funds

School Services 7,791 (7,791) -
Adult Services 15,797 {15,797) -

23,588 (23,588) .
TOTAL FUNDS 13,983,301 (11,476,874) 2,506,427

Comparatives for movement in funds

Net Transfers
movement between At
At 1.9.23 in funds funds 31.8.24
f £ f £
Unrestricted funds
General fund {1,006,373) {4,621) {33,191) {1,044,185)
Fixed Assets Fund 4,758,402 (128,826) 2,749,502 7,375,078
Fixed Assets Revaluation Reserve 3,438,849 (139,873} (2,704,454) 594,522
7,190,878 (273,320 11,857 6,929,415
Restricted funds
Adult Services 18,569 - {11,857) 6,712
TOTAL FUNDS 7,209,447 {273,320} - 6,936,127
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21.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 12,353,608 {12,358,230) - {4,621}
Fixed Assets Fund - {151,359} 22,533 {128,826)
Fixed Assets Revaluation Reserve - {4,630} {135,243} {139,873)
12,353,609  {12,514,219) (112,710) (273,320)
Restricted funds
Adult Services 56,929 {56,929} - -
TOTAL FUNDS 12,410,538  (12,571,148) {112,710) (273,320)

General Fund
The fund is unrestricted and represents part of the accumulated surpluses of the Charity and is available for the
general purposes.

Fixed Asset Fund
The fund is unrestricted but designated and represents the cost less accumulated depreciation of the tangible fixed
assets.

Fixed Asset Revaluation Reserve
The fund is unrestricted but deslgnated and represents the value of freehold land and buildings revaluation surpluses
less accumulated depreciation,

Adult Services
The fund is restricted and represents funds specifically received for the benefit for the adult services activity.

School Services
The fund is restricted and represents funds specifically received for the henefit for the school services activity.
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22.

23,

24,

EMPLOYEE BENEFIT OBLIGATIONS

The company operates a defined pension contribution scheme for alt qualifying employees. The assets of the schermne
are held separately from those of the company in an independently administered fund.

The charge to the statement of financial activity in respect of defined contributions schemes was £207,685 (2024:
£205,606}.

Contributions totalling £43,405 (2024: £44,240) were payable to the fund at the year end and included in creditors.
RELATED PARTY DISCLOSURES

Several trustees have close family members who received residential care services from the Charity during the year,
These services were provided in line with the Charity’s normal charitable activities with the fees paid for by local
authorities in accordance with the Charity’s standard terms,

SUBSIDIARIES

These financial statements are separate Charity financial statements for Autism Anglia.

Details of the Charity's subsidiary as at 31 August 2025 is as follows:

Country of Nature of
Name of undertaking incorporation business Class of shares held % Held
Direct indirect
Norfolk Autistic Society England Dormant Limited by guarantee 100 -

The registered office of the above company is 59 North Hill, Colchester, Essex, CO1 1GF.

This subsidiary undertaking is dormant and held at £Nil carrying value,

This page does not form part of the statutory financial statements
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AUTISM ANGLIA
REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT)
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees, who are also directors of the Charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the Charity for the year ended 31 August 2024. The report serves the purpose of a Trustees
Report, Directors Report and a Strategic Report under company law. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
financial statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 01 January 2019).

OBJECTIVES AND ACTIVITIES

The charitable company is established for the public benefit for the education, treatment, welfare and care of people with
autism whether or not these conditions are associated with other disabilities.

Vision:
To create an accepting society where autistic people are understood, able to access opportunities and fulfil their potential.

Objectives:

- Meeting the needs of autistic people and their families;
- Organisational improvement and financial sustainability;
- Quality Assurance and compliance;

- Evolvement of services;

- To be a rewarding and safe place to work.

Values:
We are more powerful when we empower each other.

Enhance the lives of autistic people;
Maximise opportunities;

Person centred;

Outcomes focused;

Working positively together;
Educate and inform;

Respect for all.

AMgQE@PIM

Significant activities )
The activities undertaken in order to carry out the aims of Autism Anglia for the public benefit are as follows:

- To promote the support of children and adults with Autism Spectrum Conditions (ASC);

- To supplement existing provision of the educational, health and social services in co-operation with local
authorities, health authorities and voluntary organisations;

- To provide facilities for education, integration, care, and guidance in a constructive environment and to set up
educational, training and resi)dential establishments for such purposes;

- To provide help and guidance for parents and families of children and young people with ASC through advice
and support programs;

- To promote a greater knowledge and understanding of autism amongst the public and within the wider
community;

- The Fundraising team will make greater use of unrestricted donations by way of a series of events and
campaigns to encourage unrestricted donations and sponsorship. There will also be a greater emphasis on
searching for grants and trusts and will be focused on planned projects or funding. Regular giving will also be
encouraged and developed, including lottery and Gift Aid; '

- The charity is committed to providing ongoing development for all staff including those within adult and
educational services, as well as supporting apprenticeships across the organisation.
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AUTISM ANGLIA

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

OBJECTIVES AND ACTIVITIES (CONTINUED)

Public benefit
These activities are considered to be for the public benefit and in running the Charity the Trustees have regard for the

Charity Commission guidance on public benefit.

Employment Policies
The Charity operates within prescribed personnel and employment policies. The Charity develops procedures which are
most appropriate to the circumstances within which it operates. Training, career development and promotion policies

provide equal opportunities for all employees.

Employee Involvement

The Charity continues its practice of keeping all employees informed on matters affecting them so that a common
awareness amongst all employees is developed. Where applicable, the Charity consults employees or their
representatives on a regular basis so that the views of employees can be taken into account in making decisions that are
likely to affect their interest.

Employment of Disabled Persons

We ensure equal opportunities and fair treatment in the hiring, retention, and advancement processes towards all
employees and applicants. Where employees have become disabled in the service of the Charity, every effort is made to
rehabilitate them in their former occupation or in some suitable alternative.

Pay Policy for Senior Staff
The pay of senior staff is reviewed by the Finance Committee and reflects market conditions for the Third Sector and the

prevailing financial climate.

Health and Safety
The Charity has issued a policy statement on its commitment to a safe working environment for all employees and service

users and has a Health & Safety Officer in its employment.

Volunteer Contributions
The Charity has a small, but growing number of general volunteers who support and promote the Charity with the

fundraising events and promotional activities that are held each year.
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REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

School Services :

Over the course of the academic year, pupil numbers rose from 64 to 83. The numbers are due to increase to 88 at the
start of September 2024. The majority of the learners receive a targeted level of service, however, there has been an
increase in the number of specialist learners, with Suffolk County Council primarily referring learners with more complex
communication and sensory needs.

School facilities continue to be reviewed in the light of demands from the Local Authorities with the aim of maintaining
the high levels of service, ensuring highly trained staff, that have been built up over the years. There has been significant
investment during the year and more is planned, ensuring that the site is maintained at a high standard.

There are potential developments being explored, such as a new car park and development of the existing spaces to
ensure that they continue to be fit for purpose. These improvements will support the growing number of pupils and the
curriculum offered.

Adult Services
It was a productive year across Adult Services, with significant developments in leadership, facility improvements, and

compliance:

Leadership Transitions - There have been a number of changes to senior management roles, ensuring that a strong
management team is in place, addressing the efficiency of the organisation and reflecting the closure of Whitstone House
in Norfolk.

Service Updates and Resident Transitions - Whitstone House closed on 31 October 2024 and has completed transitions for
all individuals previously supported there. The team has been exceptional during this time, receiving positive feedback
from receiving providers on the professionalism and support shown. We continue to support 3 residents at Avitus Way,
where the landlord has served notice, and are working with stakeholders to explore sustainable housing solutions.

Facility and Environment Improvements - Our facilities have seen key updates, including new flooring and bathrooms at
John Jones House and a refurbished top-floor bathroom at Old Rectory. The Facilities team have been instrumental in
prioritising further updates at Peldon, focusing on areas that will maintain a welcoming, well-maintained environment for
residents, families, and staff.

Compliance and Monthly Review Meetings - Our updated compliance reporting system is now in place, with monthly
review meetings underway. These meetings are proving effective, allowing us to regularly review data, track progress, and
set actionable goals. This approach supports our commitment to continuous improvement and accountability across our
services.

Therapy Team and Transition Support - The Therapy Team continues to lead MDT meetings, which enhances the quality of
life by supporting person-centered approaches. The team has also played a vital role in recent resident transitions,
ensuring smooth, person-centred planning. '
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REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

ACHIEVEMENTS AND PERFORMANCE (CONTINUED)

Fundraising activities
Fundraising remained challenging - income rose slightly to £153,675 (2023: £134,737).

In August we welcomed a new Director of Income Generation & Marketing. This was a new role for the charity to support
the strategic development of fundraising, marketing and communications.

A review of previous activity and performance was completed, and a new strategy has been developed based around
three core pillars - ’

1). Building the foundations for success;
2). Building on and diversifying income;
3). Growing impact and awareness.

Central to future success is establishing core infrastructure and new ways of working, starting with a new accessible
website and a modern CRM system to enable automation and drive efficiencies. Team resource will be increased, and
additional fundraising and marketing roles will be recruited in early 24/25. Thé expansion of the team will enable new
income streams to be developed whilst building on existing positive community relationships.

Whilst the external fundraising environment remains challenging, our new strategy and approach will enable us to
capitalise on opportunities and income streams that have not been explored historically.

Note: The Charity does not use external fundraisers. All fundraising activities are carried out by the Charity's own
fundraising team ensuring that their actions do not:

i). Intrude unreasonably on a person's privacy;
ii). Persistently make approaches to solicit or otherwise procure money or other property for the charity;
iii). Place undue pressure on a person to give money or property.

The Charity received no complaints during the year about its fundraising activities. The Charity subscribes to the
Fundraising Code of Conduct.

Debt
During 2021 and 2022, the Charity built up a large debt to HMRC for PAYE and National Insurance, due in the first
instance, to lack of attention during Covid to payment deadlines and latterly due to the cash flow requirements of running

the charity.

With the appointment of our new CEO and Director of Finance, there has been an emphasis on the cash position,
increasing fee rates and income streams and reducing costs of the charity. This has led to us reaching a Time to Pay
agreement with HMRC which will see the outstanding debt cleared by the payment of 24 monthly instalments of £35,000
which will end in September 2025. Significant work has been done to successfully achieve a major reduction in aged
debtors and is continuing.

Work has continued to improve the management of funds for people we support and client bank accounts and liabilities
balance, with regular statements now being issued and discussions and settlements with appointees of all material
balances due to and from clients.
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REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

ACHIEVEMENTS AND PERFORMANCE (CONTINUED)

Principal risks and uncertainties
The trustees maintain a risk register, which is reviewed by the senior management team and the trustees to ensure that
the charity understands the potential risks. This is achieved by:

- Maintaining the risk register and reviewing at Board level;

- Ensuring the correct level of insurance is in place for all functions, including fundraising events;

- Establishing internal systems to provide efficient ways of working in line with the ongoing development of our
financial processes.

The significant areas that pose major risk are as follows:

- Insufficient skilled staff;

- Reputational damage;

- Decrease in voluntary income;

- Rising costs and challenges for local authority budgets;
- Loss of contracts.

To minimise the above risks, actions have been taken that will reduce the scoring of risks and the significant impact they
could have on the charity.

FINANCIAL REVIEW

Having faced significant financial challenges in recent years, the new leadership team commenced a major improvement
programme in the year to 31 August 2024, to stabilise and then grow the charity. This is wide ranging, including changes to
" organisational structures, operating efficiencies, growth in key areas, appropriate reward for staff, addressing and
improving fee levels and reducing the reliance on agency staff. The operating environment remains challenging given
wage rises and general inflation, and pressure on our local authority clients' budgets.

As part of the change programme, a difficult decision was taken in May 2024 to close the Whitstone House service

in Norfolk, which was not financially viable with the fee levels and increases offered by local authorities. We worked with
local authorities and the CQC to ensure a smooth transition for the residents, the last of whom left at the end of October
2024. Naturally, this was a difficult period for all involved, including the parents and families of those we support.

Despite some changes in leadership, Doucecroft School continued to operate successfully, with good outcomes for pupils,
and saw significant growth in the financial year.

As a result of the changes already implemented, the charity is now operating at a surplus and its finances are in a far
stronger position, not relying on financing at any point in the year. Work has commenced on planning and implementing
strategic plans for the charity which will build on this foundation, drive growth and deliver further benefits to the
communities that we support.

Total income for the year ended 31 August 2024 grew to £12,410,538 (2023: £11,478,225):

- School Services income increased to £5,203,474 (2023: £4,549,276) reflecting growth in pupil numbers and
the increased level of support needed by those pupils;

- Adult Services income increased to £6,706,370 (2023: £6,348,093), with fee increases impacting from April
2024, offset by a reduction in our income from day centres in Norfolk, following the closure of Lambert
House;
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REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

FINANCIAL REVIEW (CONTINUED)

- Income from Charitable Services and sundry income fell to £347,019 (2023: £446,419) primarily due to the
cessation of services provided by the charity that were not financially viable, offset by growth in our
Diagnostics service and our new Community Connect provision;

- Income from fundraising increased to £153,675 (2023: £134,737). Our Fundraising team has now been
re-structured to deliver significant growth in income in coming years.

Costs remained challenging in the year. National Minimum Wage was increased by 9.8% in April 2024, in addition to

the previous year's 9.7% increase. Teachers' salary scales increased by 6.5% from September 2023. All staff not impacted
by regulatory pay increases also received reasonable pay increases, with some salaries having not changed for many years.
Other inflationary pressures eased from previous years but still had a significant impact on our cost base. Overall costs
increased to £12,571,148 (2023: £12,341,860). Actions continue to be taken to improve processes and reduce operating
costs where appropriate.

Despite the cost pressures on the charity, we recognise the need to invest in our facilities and are undertaking significant
improvements in both the school and our residential properties.

The charity operated at a deficit of £160,610 in the year to 31 August 24 (2023: £863,635). However, with the changes
outlined in this report, our financial position has:changed and a material surplus is forecast for the year to 31 August 2025.

There was a net increase in cash at bank to £1,850,424 (2023: £309,014) mainly due to the timing of invoicing school fees -
now before the start of the new term, but also the current operating position and a reduction in overdue debts.

The Balance Sheet remains strong, with net assets of £6,936,127 (2023: £7,209,447) including tangible assets (mainly
freehold land and buildings) of £7,973,601 (2023: £8,197,251). Our long term liabilities - mortgages on freehold properties
and bank loans - are now only £30,859.

Reserves policy
In accordance with the Charities Statement of Recommended Practice (SORP) the term "reserves" are that part of the
Charity's income funds that are freely available.

This definition therefore excludes restricted funds and that part of unrestricted funds not readily available; specifically,
income funds which could only be realised by disposing of fixed assets held for Charity's use or other amounts that have
been designated by the trustees.

In terms of establishing a risk reserve, the work of the Charity can be divided between those activities for which fees are
charged (School and Adult Services), at a level that cover revenue costs in full and those activities that rely, in whole or in
part, by fundraising.

Although the School and Adult Services form the major part of the Charity's activities, the provision of those services are
not without risk. As indicated under Risk Management, those risks are managed. The expenditure in respect of the
non-fee paying part of the Charity's activities is funded principally by grants and donations with a growing proportion
being met by new services. There is a risk in this area of expenditure exceeding income, but this is unlikely to be significant
in relation to the overall activities of the Charity.

The trustees would normally expect to have at least two months expenditure, which currently amounts to £2,108,000, in
cash reserves, in order to meet fluctuations in income, current liabilities and unplanned expenditure.
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FINANCIAL REVIEW (CONTINUED)

At the Balance Sheet date the trustees were aware that although the cash reserves were below this figure the cash flow
for the forthcoming year would meet expenditure requirements.

2024 2023
£'000's £'000's
Unrestricted funds (1,044) (1,006)
Restricted funds 7 18
Designated funds 7,973 8,197
Total retained funds 6,936 7,209

The charity is now operating at a surplus, the cash position is good and cashflow well managed. There is no longer a need
to rely on financing from bank loans.

Restricted Reserves reduced to £6,712 from £18,569. This relates to the historic receipt of restricted income. Restricted
income received in the year and not spent in the year is now deferred and included in creditors rather than accounted for
as income and taken to reserves. it is released to income as it is spent.

Going concern

The trustees recognise the current difficult economic climate. However; based on scenario planning and internal
forecasting, are satisfied that the Charity will have sufficient liquid funds available to meet its ongoing obligations as they
fall due.

Future plans .
The Trustees have approved the Mission Statement and Strategic Plan for the Charity which sets out the aims and
purposes of Autism Anglia. Subsequent to this and as a result of changes in both the economy and Leadership Team, the
Strategic Plan is currently being reviewed.

Our Mission Statement is "Working together to put the needs of autistic people at the centre of everything we do". This
mission statement is paramount in strategic decision making, and when evaluating the Charity's Strategic Plan.

The Strategic Plan sets out five key objectives encompassing the working of the Charity:

Meeting the needs of autistic people and their families;

Transformation and financial sustainability;

Ensuring our specialist services are delivered to the highest possible standard;
Developing new and innovative approaches;

To be a rewarding and safe place to work.

nepwNPE
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REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued -
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. R

Charity constitution
_Autism Anglia is a company limited by guarantee and is registered in England & Wales under No. 03407778 and as a
charity in England & Wales under No. 1063717. In the event of the Company being wound up, the liability in respect of the
guarantee is limited to ten pounds per member of the Company.

Any person is entitled to apply for membership of the Charity which must be in writing and accompanied by payment of
the annual subscription. The application is subject to approval by the Board of Trustees. On the 31st August 2024 there
were 104 which includes 10 honorary members on the Register of the Company, all of whom are entitled to vote.

The Board of Trustees
The Charity's address, its trustees and advisers are given on the Legal and Administrative Information on page 1.

All trustees give their time voluntarily and receive no benefits from the charity, but reimbursement of reasonable and
necessary expenses is made available; details are provided in note 9 to the accounts. The Charity bears the cost of the
usual Directors' and Officers' insurance for the Board and other committee members as authorised by the Articles of
Association.

The members of the Charity in general meeting appoint the trustees and in accordance with (Article 32) one third of the
trustees retire each year by rotation. The trustees retiring by rotation this year are Andrew Beevers and Stephen Pittuck.

Trustees who meet formally as a body bi-monthly are encouraged to attend all six meetings each year and the Annual
General Meeting of Members.

The members elect the charitable trustees (the Board of Directors under Company Law) of up to twelve members (of
whom not more than one half shall be non-parent members), who hold office for a term of three years but who may stand
for re-election. The Board of Trustees may fill vacancies during the year by appointing trustees themselves, but any
trustees so appointed shall remain in office only until the next Annual General Meeting when they shall be eligible for
re-election. Otherwise, trustees shall be appointed at a general meeting of the Company.

The trustees also appoint the Chief Executive who is accountable to the trustees for the day- to-day management of the
Charity, implementing strategic policy and plans approved by the trustees. They are salaried and not a trustee. They also
nominate one from their number to be responsible for finance, one for health and safety and another for safeguarding.
The details of the chief executive, senior management and those who have acted in a professional role are shown on the
information page at the beginning of these accounts.




AUTISM ANGLIA

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

Management of the charity

The Board of Trustees having approved the annual budget, which incorporates the agreed strategic plan, delegates the
day-to-day management to the Chief Executive who is supported by the Senior Management team, including the Director
of Finance, the Director of Adult Services, and the Head Teacher at Doucecroft School. The Chief Executive and the
Director of Finance are responsible for ensuring the financial reporting to the Board of Trustees is timely and accurate.

The actual outcome is monitored by the Board at each of the bi-monthly meetings.
The list of trustees that acted in the year are:

J Barker

A CE Beevers

N P Hodgetts

J B McElhinney ACA

H M McGuckin

S J Pittuck

C N Rowe

D G Burrage (Retired March 2024)
A Eley (Retired July 2024)

Induction and training of new trustees

All new trustees receive a comprehensive Trustees' Manual and pursue an induction program. Additionally, individual
trustees may undertake specific training in a particular aspect of their Trusteeship. Training on Safeguarding as required by
the relevant bodies, which includes Keeping Children Safe in Education along with Safeguarding of Adults. As part of their
induction all Trustees are DBS checked before being allowed on site visits.

As the Charity cares for vulnerable children and adults, all Trustees and School Governors submit to Disclosure & Barring
Service enhanced checks on being elected.

An audit of trustees' individual skills is regularly conducted. This process has ensured that the Board maintains: an
appropriate mix of experience and expertise. Current trustees cover a wide range of experiences, including commercial
business, local government, education, accountancy, nursing, social services, financial management, and of course parents
of individuals with autism. :

Related parties
The Charity had one wholly owned subsidiary company at 31 August 2024 (2023: 9), the details of which are fully disclosed

in note 22 to the Accounts.
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AUTISM ANGLIA

' REPORT OF THE TRUSTEES (INCLUDING DIRECTORS REPORT AND STRATEGIC REPORT) - continued
FOR THE YEAR ENDED 31 AUGUST 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

Risk management i

The Board of Trustees fully recognises its responsibility for the management of risk, and there is a subcommittee of the
Board of Trustees charged with identifying, assessing and minimising the major risks (based on likelihood of occurrence
and potential impact) to which the Charity is exposed. At the time of writing, the date for the subcommittee to revisit the
Risk Register is being finalised and will become a standing item on the Board's agenda, and then also for the senior
managers to ensure it is under constant review.

The Board of Trustees as a body has undertaken a review of the Risk Register and is able to confirm that the major risks to
which the Charity is exposed are properly identified, reviewed and evaluated, and that appropriate systems have been
established and maintained in order to mitigate and manage those risks.

The Board considers that the major risks facing the Charity are:

- Maintaining and growing voluntary income;

- " Continuing to ensure that government bodies pay appropriate fees for contracted services;
- Keeping vacancies in its Schools and Adult Services to a manageable level;

- Ensuring that the Charity does nothing that could damage its reputation.

211-



AUTISM ANGLIA

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2024

The trustees (who are also the directors of Autism Anglia for the purposes of company law) are responsible for preparing
the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice). )

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financial statements, the trustees
are required to ’

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements;

- prepare the financial statements on the going concern basi$ unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant information (as defined by Section 418 of the Companies Act 2006) of
which the charitable company's auditors are unaware, and each trustee has taken all the steps that they ought to have
taken as a trustee in order to make them aware of any audit information and to establish that the charitable company's
auditors are aware of that information.

So far as each trustee is aware, there is no relevant audit information (that is, information needed by the Company's
auditors in connection with the preparation of their report) of which the company's auditors are unaware. Each trustee
has taken all the steps (such as making enquiries of other trustees and the auditors and any steps required by the trustee's
duly to exercise due care, skill and diligence) that they ought to have taken as a trustee in order to make themselves
aware of any relevant information and to establish that the Company's auditors are aware of that information.

AUDITORS
The auditors, TC Group, will be proposed for re-appointment at the forthcoming Annual General Meeting.

Report of the trgstees, izcorporating a strategic report, approved by order of the board of trustees, as the company
directors, on .l.e2. ¢ %8 .. ... andsigned on the board's behalf by:

A CE Beevers - Trustée
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

Opinion

We have audited the financial statements of Autism Anglia (the 'Charity') for the year ended 31 August 2024 which
comprise the statement of financial activities, the balance sheet, the cash flow statement and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2024 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or )

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

-14-



REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of material
misstatement due to fraud, through designing and implementing appropriate responses; and to respond appropriately to
fraud or suspected fraud identified during the audit. However, the primary responsibility for the prevention and detection
of fraud rests with both those charged with governance of the entity and its management.

Our approach was as follows:

- We identified areas of laws and regulations that could reasonably be expected to have a material effect on
the financial statements from our general commercial and sector experience, and through discussion with the
trustees and other management (as required by auditing standards), and discussed with the trustees and
other management the policies and procedures regarding compliance with laws and regulations;

- We considered the legal and regulatory frameworks directly applicable to the financial statements reporting
framework (FRS 102, the Companies Act 2006, the Charities Act 2011, UK GAAP including Charities SORP (FRS
102)) and the relevant tax compliance regulations in the UK;

- We communicated identified laws and regulations throughout our team and remained alert to any indications
of non-compliance throughout the audit;

- We considered the procedures and controls that the charitable company has established to address risks
identified, or that otherwise prevent, deter and detect fraud; and how senior management monitors those
programmes and controls.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and regulations.
Where the risk was considered to be higher, we performed audit procedures to address each identified fraud risk. These
procedures included: testing manual journals; reviewing the financial statement disclosures and testing to supporting
documentation; performing analytical procedures; and enquiring of management, and were designed to provide
reasonable assurance that the financial statements were free from fraud or error.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in accordance
with auditing standards. For example, the further removed non-compliance with laws and regulations (irregularities) is
from the events and transactions reflected in the financial statements, the less likely the inherently limited procedures
required by auditing standards would identify it. The risk is also greater regarding irregularities occurring due to fraud
rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. We are not
responsible for preventing non-compliance and cannot be expected to detect non-compliance with all laws and
regulations.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AUTISM ANGLIA

A further description of our responsibilitieé for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

1 Govp
Melinda Simpson (Senior Statutory Auditor)
for and on behalf of TC Group
Statutory Auditors
Town Wall House
Balkerne Hill
Colchester
Essex
CO3 3AD

Date:.Za Q.W .....................
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AUTISM ANGLIA

STATEMENT OF FINANCIAL ACTIVITIES

(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 AUGUST 2024

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 3
Charitable activities 4
School Services
Adult Services
Charitable Services
Total
EXPENDITURE ON
Raising funds 5
Charitable activities 6

School Services
Adult Services
Charitable Services

Total

NET INCOME/(EXPENDITURE)

Transfers between funds 19
Other recognised gains/(losses)

Gains/(losses) on revaluation of fixed assets

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CONTINUING OPERATIONS

. 2024 2023
Unrestricted Restricted Total Total
funds funds funds funds .
£ £ £ £
96,746 56,929 153,675 134,737
5,203,474 - 5,203,474 4,549,276
6,706,370 - 6,706,370 6,348,093
347,019 - 347,019 446,119
12,353,609 56,929 12,410,538 11,478,225
120,663 - 120,663 126,375
4,442,013 - 4,442,013 3,638,054
7,474,647 56,929 7,531,576 6,714,957
476,896 - 476,896 1,862,474
12,514,219 56,929 12,571,148 12,341,860
(160,610) - (160,610) (863,635)
11,857 (11,857) - _
' (112,710) - (112,710) -
(261,463) (11,857) (273,320) (863,635)
7,190,878 18,569 7,209,447 8,073,082
6,929,415 6,712 6,936,127 7,209,447

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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AUTISM ANGLIA

BALANCE SHEET (REGISTERED NUMBER: 03407778)
31 AUGUST 2024

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes f £ £ £
FIXED ASSETS
Tangible assets 12 7,973,601 - 7,973,601 8,197,251
CURRENT ASSETS
Debtors 13 1,343,417 - 1,343,417 2,402,038
Cash at bank and in hand 1,843,712 6,712 1,850,424 - 309,014
3,187,129 6,712 3,193,841 2,711,052
CREDITORS
Amounts falling due within one year 14 (4,164,737) - (4,164,737) (3,181,505)
NET CURRENT ASSETS (977,608) ) 6,712 (970,896) (470,453)
TOTAL ASSETS LESS CURRENT LIABILITIES 6,995,993 6,712 7,002,705 7,726,798
CREDITORS
Amounts falling due after more than one year 15 (66,578) - (66,578) (517,351)
NET ASSETS 6,929,415 6,712 6,936,127 7,209,447
FUNDS 19
Unrestricted funds 6,929,415 7,190,878
Restrictedfunds 6,712 18,569
TOTAL FUNDS 6,936,127 7,209,447

The financial statements were approved by the Board of Trustees and authorised for issue on Y.K.ZM{ ....................
and were signed on its behalf by:

A L.

A CE Beevers - Trustee

~

The notes form part of these financial statements
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AUTISM ANGLIA

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash provided by operating activities
Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Net cash used in investing activities
Cash flows from financing activities

Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of the
reporting period

2024

1,741,176

(27,807)

1,713,369

(45,946)
898

(45,048)

(126,911)

(126,911)

1,541,410

309,014

1,850,424

The notes form part of these financial statements

2023

657,933

(42,430)

615,503

(97,461)

(97,461)

(145,252)

(145,252)

372,790

(63,776)

309,014
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AUTISM ANGLIA

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2024

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES
2024 2023
f £
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (160,610) (863,635)
Adjustments for:
Depreciation charges 156,299 148,413
(Profit)/loss on disposal of fixed assets (310) 70,085
Interest paid 27,807 42,430
Decrease/(increase) in debtors 1,058,619 (349,319)
Increase in creditors 659,371 1,609,959
Net cash provided by operations 1,741,176 657,933
2, ANALYSIS OF CHANGES IN NET FUNDS
At 1.9.23 Cash flow At 31.8.24
£ £ £

Net cash
Cash at bank and in hand 309,014 1,541,410 1,850,424

309,014 1,541,410 1,850,424
Debt
Debts falling due within 1 year (132,070) 96,369 (35,701)
Debts falling due after 1 year (61,401) 30,542 (30,859)

(193,471) 126,911 (66,560)
Total ’ 115,543 1,668,321 1,783,864

The notes form part of these financial statements
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2024

1. » CHARITY INFORMATION

Autism Anglia is a private company limited by guarantee incorporated in England and Wales. The registered office
is 846 The Crescent, Colchester Business Park, Colchester, Essex, CO4 9YQ. In the event of the charity being wound
up, the liability in respect of the guarantee is limited to £10 per member of the charity.

2. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) {effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of certain assets.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going Concern

At the time of approving the accounts, the trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to adopt the
going concern basis of accounting in preparing the financial statements.

As with most voluntary sector organisations the going concern basis used for preparing these financial statements
is dependent upon obtaining continued funding to provide the necessary working capital for the general running
of the charity. On this basis, the charity consider it appropriate to prepare the financial statements on the going
concern basis. Please see further details in our reserves policy within the Trustee's Report.

The trustees recognise the current difficult economic climate. However, based on scenario planning and internal
forecasting, and the ongoing support of its banking partners, consider that the Charity will have sufficient liquid
funds available to meet its ongoing obligations as they fall due.

Improvements to cash flow and a return to operating at a surplus within the next financial year will primarily be
driven by:

- Continued growth in pupil numbers at Doucecroft School;
- Improvements to fees charged within the School and Adult Services;
- Addressing loss making services.

Critical accounting judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

2. ACCOUNTING POLICIES - continued

Critical accounting judgements and key sources of estimation uncertainty (continued)

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is revised where the revision affects only that period, or in the
period of the revision and future periods where the revision affects both current and future periods.

Valuation of Freehold Property

The trustees have determined that the estimates used during the independent property valuation to be
appropriate. The trustees have also determined that the school premises is not depreciated as it is classified as a
specialised asset. '

The basis of the valuation was 'Market Value' of the freehold based on vacant possession of the individual
properties

The valuer's opinion of ‘Market Value' was primarily derived using analysis of comparable market transactions on
an arm's length basis.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses
of the restricted funds are set out in the notes to the financial statements.

Income
All income is recognised in the Statement of Financial Activities once the charity has legal entitlement to the funds,
it is probable that the income will be received and the amount can be measured reliably.

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
. donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Gifts in kind are recognised at open market value on the date of receipt.

Grant income is recognised when the charitable company is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably, and it is probable that income will be received.

Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category.

Where costs of charitable activities cannot be directly attributed to a charitable activity they are allocated
proportionally between School Services, Adult Services and Charitable Services on the basis of income from those
services.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

2. ACCOUNTING POLICIES - continued

Expenditure (continued)
The costs of generating funds (fundraising) include the costs of generating voluntary income.

The costs of Charitable Activities comprise of all the resources applied by the Charity in undertaking its work to
meet its charitable objects as opposed to the costs of raising funds and governance.

Governance costs represents expenditure incurred in the compliance with Statutory requirements.

Tangible fixed assets

Tangible fixed assets are initially measured at cost or valuation and subsequently measured at cost or valuation,
net of depreciation and any impairment losses. Items with a value of less than £1,000 are not capitalised and
written off directly to the Statement of Financial Activity.

Depreciation is recognised so as to write off the cost or valuation of assets, less their residual values, on a
systematic basis over their useful lives on the following bases:

Freehold land and buildings 1.0%-2.5% per annum

Leasehold land and buildings at a rate commensurate with the period of the lease
Fixtures & Fittings 15% per annum
Motor vehicles 20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and
the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Financial Activities in the period to which
they relate.

Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial Instruments
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

2.

ACCOUNTING POLICIES - continued

Financial Instrument (continued)

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as receivable
within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of
the future payments discounted at a market rate of interest. Financial liabilities classified as payable within one
year are not amortised. ’

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price
and subsequently measured at amortised cost using the effective interest method.

De-recognition of financial liabilities

Financial liabilities are de-recognised when the Charity's contractual obligations expire or are discharged or
cancelled.

Operating leases
Rentals payable under operating leases, where substantially al} the risks and rewards of ownership remain with the
lessor, are charged to the statement of financial activities in the year in which they fall due.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

3. DONATIONS AND LEGACIES
2024 2023
£ £
Donations 153,675 134,737
4, INCOME FROM CHARITABLE ACTIVITIES .
2024 2023
£ £
School Services 5,203,474 4,549,276
Adult Services 6,706,370 6,348,093
Charitable Services 347,019 446,119
12,256,863 11,343,488
5. RAISING FUNDS

Raising donations and legacies

2024 2023
£ . £
Staff costs 91,431 102,350
Fundraising expenses 29,232 24,025
120,663 126,375
6. CHARITABLE ACTIVITIES COSTS
Charitablle activities 2024 -
Support
Direct costs (see
Costs note 7) Totals
£ £ £
School Services 3,830,835 611,178 4,442,013
Adult Services 6,743,876 787,700 7,531,576
Charitable Services 436,137 40,759 476,896
11,010,848 1,439,637 12,450,485
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued N
FOR THE YEAR ENDED 31 AUGUST 2024

6. CHARITABLE ACTIVITIES COSTS - continued

Charitable activities 2023 -

Support
Direct costs (see
Costs note 7) Totals
£ f £
School Services 2,997,276 640,778 3,638,054
Adult Services 5,817,867 897,090 6,714,957
Charitable Services 1,798,396 64,078 1,862,474
10,613,539 1,601,946 12,215,485

Of the above costs £56,929 (2023: £149,841) were attributable to restricted funds, £12,393,556 (2023:
£12,065,644) were attributable to unrestricted funds.

7. SUPPORT COSTS

Support costs 2024 -

Central
Business Governance
Services Finance costs Totals
£ £ £ £
School Services 578,812 11,805 20,561 611,178
Adult Services 745,986 15,215 26,499 787,700
Charitable Services 38,601 787 1,371 40,759
1,363,399 27,807 48,431 1,439,637
Support costs 2023 -
Central
Business Governance
Services Finance costs Totals
£ £ f £
School Services 609,646 16,972 14,160 640,778
Adult Services 853,505 23,761 19,824 897,090
Charitable Services 60,965 1,697 1,416 64,078
1,524,116 42,430 35,400 1,601,946

For year ended 31 August 2023, support costs have been reclassified from direct costs to reflect the overheads
attributable to each charitable activity.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

7. SUPPORT COSTS - continued

Material support costs, included in the above, are as follows:

2024 2023
School Adult Charitable Total Total
Services Services Services Activities Activities
£ f £ £ £
Staff costs 336,467 433,647 22,439 792,553 805,888
Other 274,711 354,053 18,320 647,084 796,058
611,178 787,700 40,759 1,439,637 1,601,946
8. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2024 2023
£ £
Depreciation - owned assets 156,301 148,412
Surplus/(deficit) on disposal of fixed assets (310) 70,085
Previous auditors’ remuneration - opening provision ) (27,000) -
Previous auditors’ remuneration 47,581 35,400
Current auditors’ remuneration - closing provision 27,850 -

9. TRUSTEES' REMUNERATION AND BENEFITS

During the year, a special resolution was passed to make a payment of £4,250 on the 20th November 2024, to a
trustee for their time covering the role of Chief Executive Officer for the year ended 31 August 2024. There was no
trustees' remuneration or other benefits for the year ended 31 August 2023.

Trustees' expenses

Trustees reimbursed travelling expenses of £643 were paid to one trustee during the year ended 31 August 2024.
One trustee was reimbursed travelling expenses of £1,517 during the year ended 31 August 2023.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

10.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs

The average monthly number of employees during the year was as follows:

School Services
Adult Services

" Charitable Services

Central Business Services

2024 2023
£ £
7,911,419 7,011,380
663,825 651,379
205,606 191,098
8,780,850 7,853,857
2024 2023
107 96
178 186
14 14
21 30
320 326

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000

Remuneration of key management personnel
The remuneration of key management personnel is as follows -

Redundancy payments
Total redundancy payments for the year were as follows -

2024 2023
1
1 3
1 _ -
3 _3
2024 2023
£ £
426,610 393,329
2024 2023
£ £
196,587 ' -
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2024

11.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
School Services

Adult Services
Charitable Services

Total

EXPENDITURE ON

Raising funds

Charitable activities

School Services

Adult Services

Charitable Services

Total

NET INCOME/(EXPENDITURE)
Transfers between funds
Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted Restricted Total
funds funds funds
£ £ £

134,737 - 134,737
4,500,262 49,014 4,549,276
6,208,366 139,727 6,348,093
446,119 - 446,119
11,289,484 188,741 11,478,225
126,375 - 126,375
3,600,357 37,697 3,638,054
6,602,813 112,144 6,714,957
1,862,474 - 1,862,474
12,192,019 149,841 12,341,860
(902,535) 38,900 (863,635)
32,929 (32,929) -
(869,606) 5,971 (863,635)
8,060,484 12,598 8,073,082
7,190,878 18,569 7,209,447
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 AUGUST 2024

12.

TANGIBLE FIXED ASSETS

COST OR VALUATION
At 1 September 2023
Additions

Disposals
Revaluations

At 31 August 2024
DEPRECIATION

At 1 September 2023
Charge for year
Eliminated on disposal
Revaluation adjustments

At 31 August 2024

NET BOOK VALUE
At 31 August 2024

At 31 August 2023

Cost or valuation at 31 August 2024 is represented by:

Valuation in 2019
Valuation in 2021
Cost

The carrying value of land included in Land and Buildings comprises £1,215,000 (2023: £1,530,000).

Improvements Fixtures
Freehold to and Motor
property property fittings vehicles Totals
£ £ £ £ £
10,846,207 77,937 396,170 325,454 11,645,768
- - 45,946 - 45,946
- - (3,410) (36,444) (39,854)
(603,062) - - - (603,062)
10,243,145 77,937 438,706 289,010 11,048,798
2,954,487 33,803 142,139 318,088 3,448,517
90,345 6,840 57,617 1,499 156,301
- - (2,823) (36,445) (39,268)
(490,353) - - - (490,353)
2,554,479 40,643 196,933 283,142 3,075,197
7,688,666 37,294 241,773 5,868 7,973,601
7,891,720 44,134 254,031 7,366 8,197,251
Improvements Fixtures
Freehold to and Motor
property property fittings vehicles Totals
£ £ £ £ £
311,107 - - - 311,107
301,937 - - - 301,937
9,630,101 77,937 438,706 289,010 10,435,754
10,243,145 77,937 438,706 289,010 11,048,798

Land and Buildings with a carrying value of £3,049,795 (2023: £3,181,616) were revalued on 31 August 2021 by
Fenn Wright Chartered Surveyors, independent valuers not connected with the charitable company, on the basis
of market value to £3,125,000. The valuation was prepared in accordance with the requirements of the RICS
Valuation - Global Standards, July 2017. It was determined that no valuation was required as at 31 August 2024.

Freehold land and buildings include Doucecroft School at a carrying value of £4,638,872 (2023: £4,710,105) which
has been classified as a specialist asset and is not subject to re-valuation.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

12.

13.

14.

TANGIBLE FIXED ASSETS - continued:

At 31 August 2024, had the revalued assets been carried at historic cost less accumulated depreciation and
been approximately £6,633,197 (2023:

accumulated impairment losses, their carrying amount would have
£6,718,912).

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £

Trade debtors 1,108,053 2,149,916
Prepayments and accrued income 235,364 252,122

1,343,417 2,402,038
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £

Bank loans and overdrafts (see note 16) 35,701 132,070
Trade creditors 427,396 446,493
Social security and other taxes 554,352 389,855
Other creditors 44,749 11,960
Client monies 25,558 152,999
Accruals and deferred income 3,076,981 2,048,128

4,164,737 3,181,505
Analysis of Deferred Income
The movement on deferred income during the year ended 31 August 2024 is as follows:

Unrestricted Restricted Total
£ £ £

At 01 September 2023 1,738,536 52,222 1,790,758
Additions during the year 2,613,683 42,184 2,655,867
Amounts released to income (1,738,536) (52,222) (1,790,758)
At 31 August 2024 2,613,683 42,184 2,655,867

Unrestricted income has been deferred in respect of income received in advance for services provided after the
Balance Sheet date.

Restricted income has been deferred in respect of income received but not expended by the Balance Sheet date.
Disclosure adjustment

Within the 2023 disclosure of Bank loans and overdrafts, an amount of £994 has been reclassified between
Creditors: Amounts Falling Due Within One Year and Creditors: Amounts Falling Due After More Than One Year.
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~ NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

15. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Bank loans (see note 16) 30,859 61,401
Social security and other taxes 35,719 455,950
66,578 517,351

Disclosure adjustment

Within the 2023 disclosure of Bank loans and overdrafts, an amount of £994 has been reclassified between

Creditors: Amounts Falling Due Within One Year and Creditors: Amounts Falling Due After More Than One Year.
16. LOANS

An analysis of the maturity of loans is given below:

2024 2023
£ £
Amounts falling due within one year on demand:
Bank loans : 35,701 132,070
Amounts falling between one and two years:
Bank loans - 1-2 years 5,455 30,542
Amounts falling due between two and five years:
Bank loans - 2-5 years 17,271 16,814
Amounts falling due in more than five years:
Bank loans —more than 5 years by instalments 8,133 14,045
17. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2024 2023
£ £
Within one year 125,545 166,605
Between one and five years 271,783 258,319
In more than five years 4,440 33,333
401,768 458,257
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 AUGUST 2024

18.

19.

SECURED DEBTS

The following secured debts are included within creditors:

2024 2023
£ £
Bank loans 30,390 152,078

The bank loan is securéd by way of a fixed charge over the Charity's freehold property and fixed and floating
charges over undertakings and all property assets of the company. The interest on the loan is payable at a rate of

1.5% above the Bank of England Base Rate.

MOVEMENT IN FUNDS

Unrestricted funds

General fund

Fixed Assets Fund
Fixed Assets Revaluation Reserve

Restricted funds

Adult Services

TOTAL FUNDS

Net movement in funds, included in the above are as follows:

Unrestricted funds

General fund

Fixed Assets Fund
Fixed Assets Revaluation Reserve

Restricted funds

Adult Services

TOTAL FUNDS

Net Transfers
movement between At
At 1.9.23 in funds funds 31.8.24
£ £ £ £
(1,006,373) (4,621) (33,191) (1,044,185)
4,758,402 (128,826) 2,749,502 7,379,078
3,438,849 (139,873) (2,704,454) 594,522
7,190,878 (273,320) 11,857 6,929,415
18,569 - (11,857) 6,712
7,209,447 (273,320) - 6,936,127
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
12,353,609 {12,358,230) - (4,621)
- (151,359) 22,533 (128,826)
- (4,630) (135,243) (139,873)
12,353,609 (12,514,219) (112,710) (273,320)
56,929 (56,929) - -
12,410,538 (12,571,148) (112,710) (273,320)
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19.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
movement between At
At 1.9.22 in funds funds 31.8.23
£ £ £ £
Unrestricted funds -
General fund (257,803) (684,037) (64,532) (1,006,372)
Fixed Assets Fund 4,809,353 (148,413) 97,461 4,758,401
Fixed Assets Revaluation Reserve 3,438,849 - - 3,438,849
_Intangible Fixed Assets 70,085 (70,085) - -
8,060,484 (902,535) 32,929 7,190,878
Restricted funds
School Services - 11,317 (11,317) -
Adult Services 12,598 27,583 (21,612) 18,569
12,598 38,900 (32,929) 18,569
TOTAL FUNDS 8,073,082 (863,635) - 7,209,447
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds .
General fund 11,289,484 (11,973,521) (684,037)
Fixed Assets Fund - (148,413) (148,413)
Intangible Fixed Assets - (70,085) (70,085)
11,289,484 (12,192,019) (902,535)
Restricted funds
School Services 49,014 (37,697) 11,317
Adult Services 139,727 (112,144) 27,583
188,741 (149,841) 38,900
TOTAL FUNDS 11,478,225 (12,341,860) (863,635)

General Fund

The fund is unrestricted and represents part of the accumulated surpluses of the Charity and is available for the

general purposes.
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19.

20.

21.

22.

MOVEMENT IN FUNDS - continued

Fixed Asset Fund
The fund is unrestricted but designated and represents the cost less accumulated depreciation of the tangible

fixed assets.
Fixed Asset Revaluation Reserve -
The fund is unrestricted but designated and represents the value of freehold land and buildings revaluation

surpluses less accumulated depreciation.

Adult Services
The fund is restricted and represents funds specifically received for the benefit for the adult services activity.

School Services
The fund is restricted and represents funds specifically received for the benefit for the school services activity.

EMPLOYEE BENEFIT OBLIGATIONS

The company operates a defined pension contribution scheme for all qualifying employees. The assets of the
scheme are held separately from those of the company in an independently administered fund.

The charge to the statement of financial activity in respect of defined contributions schemes was £205,606 (2023:
£191,098).

Contributions totalling £44,240 (2023: £37,244) were payable to the fund at the year end and included in
creditors.

RELATED PARTY DISCLOSURES
During the current financial year, the Charity used the resources of JBM Accountants Limited for company
secretarial services. One of the trustees is a Director and Shareholder of the entity. Transactions were carried out

under the normal course of business and charged at cost incurred to JBM Accountants Limited. Total fees
amounted to £740 (2023: £Nil) for the full financial year.

SUBSIDIARIES

These financial statements are separate Charity financial statements for Autism Anglia.

-Details of the Charity's subsidiary as at 31 August 2024 is as follows:

Country of Nature of
Name of undertaking incorporation business Class of shares held % Held
Direct Indirect
Norfolk Autistic Society England Dormant Limited by guarantee 100 -

The registered office of the above company is 59 North Hill, Colchester, Essex, CO1 1QF.

This subsidiary undertaking is dormant and held at £Nil carrying value.
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23. SUBSEQUENT EVENTS

In October 2024, the difficult decision, in partnership with both Norfolk and Suffolk local authorities, was taken to
close Whitstone House. There were many different factors that led to this difficult decision which include, but are
not limited to, the environment and standard of the property, ongoing maintenance costs and financial losses that
the Charity could no longer sustain.
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AUTISM ANGLIA

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2023

Princlple risks and uncertalnties
The trustees maintain a risk registar, which is reviewsd by the senicr management team and the trustess to ensure that
the charity understands the potential risks. This is achieved by:

- Maintaining the risk register and reviewing at Board level

- Ensuring the correct level of insurance is in place for all functions, including fundraising events

- Establishing internal systems to provide efficient ways of warking in line with the ongoing develepment of our financial
process’.

The significant areas that pose major risk are as follows:

- Insufficient skilled staff

- Reputational damage

- Decrsase in voluntary income

- Loss of contracts

- Impact of COVID-19 & infroduction of remote working

To minimise the abave risks, actions have bean taken that will reduce the scoring of risks and the significant impact they
could have on the charity.

The trusteses, wha are also directors of the Company for the purpase for the purposes of the Companies Act, have
pleasure in represanting their report and financial statements for the year ended 31 August 2023. The charity's address,
ils trustees and advisers are shown on Legal and Administration information

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial
statements and comply with the Companies Act 2006 and “Accounting and Reporting by Charities. Slatement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting pericds cemmencing from
1 January 2019)

The information on pages 15 to 35 form an integral part of this report.




AUTISM ANGLIA

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Charltable objectives, actlvitles and public benefit
The charitable company is established for the public hensfit for the education, treatment, welfare and care of people with
autism whether or not these conditions are associated with other disabilities.

Vision:
To create an accepting society where autistic people are understood, able to access opportunities and fulfil their potential.

ObJectives:

- Meeting the needs of autistic people and their families
- Qrganisational improvement and financial sustainability
- Quality Assurance and compliance

- Evolvement of services

- To be a rewarding and safe place to work

Values: Wa ara more powerful whan wa empower each othar.
E: Enhance the lives of autistic psople

M: Maximise opportunities

P: Person centred

O: Outcomes focused

W: Working positively together

E: Educate and inform

R: Respect for all

The trustees have paid due ragard to guidance issued by the Charity Commission in deciding what activities the charitable
company should undertake.

The activities undertaken in arder to carry out the aims of Autism Anglia for the public bensfit are as fallows:

* To promote the support of children and adults with Autism Spectrum Conditions {ASC).

* To supplement existing provision of the educational, health and social services in co-operation with local
authorities, health authorities and voluntary organizations.

* To provide facilities for education, integration, care, and guidance in a constructive envirenment and to set up
educational, training and residential establishments for such purposes.

* Tao provide help and guidanca for parents and families of chikdren and young pscple with ASC through advice and
support programs.
To promote a greater knowledge and understanding of autism amongst the public and within the wider community.
The Fundraising team will be making greater use of unrestricted donations by way of a series of events and
campaigns to encourage unrestricted donations and sponsorship. There will alsc be a greater emphasis on
searching for grants and trusts and will be focused on planned projects or funding. Regular giving will also be
encouraged and developed. including lottery and Gift Aid.

®* The charity is committed to providing engoing development for all staff including those within adult and educational
services, as wel as supporing apprenticeships across the organisation.

Employment policies

The Charity operates within prescribed personnel and employment policies. The Charity develops procedures which are
most appropriate to the circumstances within which it operates. Training, career development and promoticn policies
provide equal opportunities for all smployess.




AUTISM ANGLIA

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Employea Involvament

The Charity continues its practice of keeping all employees informed on matters affecting them so that a common
awareness amongst all employess is developed. Where applicable, the Charity consults employees or their
representatives on a regular basis so that the views of employees can be taken into account in making decisions that are
likely to affect their interest.

Employment of disabled persons

Itis Charity policy to permit, wherever practicable, the employment of disabled persons and to provide appropriate
opportunities for their training, career develecpment and promotion. Where employees have become disabled in the service
of the Charity, every effort is made to rehabilitate them in their former occupation or in some suitable altemative.

Pay policy for senior staff
The pay of senior staff is reviewed by the remuneration committee and reflects market conditions for the Third Sector and
the prevailing financial climate.

Health & Safety
The Charity has issued a policy statement on its commitment to a safe working environment for all employees and service
users and has a full time Health & Safety Cfficer in its employment.

Volunteer contributions

The Charity has a small, but growing number of general volunteers who support and promote the Charity with the
fundraising events and premotional activities that are held each year. A steering group of volunteers on the Autism
Spectrum are helping to make all our events more inclusive and autism friendly.

Strategic Report

In the year ended 31 August 2023, the Charity continued to face difficult cperating conditions and significant financial
challenges. This meant that for a large propoertion of this financial year, strategic management of the charity’'s objectives
weare difficult to deliver. To improve this, work has taken place to enhance our operating model and with cashfiow
forecasiing and budget setting. The drive for significant Improvements In performance Is stlll ongolng.

During December 2022 the decision was made to closs Lambsrt House, a residential home based in Norfolk. Various
reasons led to the charity making this difficult choice, and we worked with local authorities and the CQC to ensure a
smoath transition for the residents. Naturally, this was a difficult period for all involved, including the parents and families
of those we aupport.

Cne of the biggest challenges faced in the year was lhe ongoing recruitment need and the over use of agency staff,
rasulting in increased expenditure. This formed part of an overall annual plan to drive recruitment by finding alternative
solutions 1o filling vacant posts. This is an ongoing challenge across the sector and not specific to Autism Anglia.

Doucecroft school continued to operate well with improved results for pupils, with increased aclivities and improved
curriculum. It has been identified that we have the capacity to increase the number of pupils attending the schoel and
Ofsted have approved a capacity of 100 pupils — a 50% increase.

The Strategic Report was approved by the Board of Directors on 28th May 2024 and is signed on its behalf by the
Chalrman on Page 9.




AUTISM ANGLIA

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Financlal review
Total income for the year snded 31 August 2023 fall to £11,478,225 (2022 - £12,368,604):

* School Services Income increased slightly to £4,549,276 (2022- £4,541,585) reflecting stable pupil numbars and
fee rates.

® Adult Services income fell fo £6,348,093 (2022 - £7,304,232) — This was due to revenue lost from the closure of
Lambert House, offset by increased fee rates.

* Income from Charitable Services increased 1o £446,419 (2022 - £267,795) with an increase in income from cur
Diagnostic and support services.

* Income from fundraising fell to £134,737 (2022 — £254,9092).

Costs remained challenging in the year, due to external inflationary pressure, an increase in the minimum wage of 9.7%
and a rise in teacher's pay of 5.4%. Overall costs increased to £12,341,860 (2022 - £12,253,456), despite the removal of
Lambert House operating costs. Actions continue to be taksn to improve precesses and reduce opsrating costs where
appropriate.

The rasult of the changes above was an operating deficit of £863,635. (2022 — surplus of £115,148).

There wae a net increase in cash at bank to £300,014 (2022 - £72,797), mainly due to the timing of invoicing school fees —
now before the start of the new term.

Overall net assets fell to £7,209,447 (2022 - £8,073,082) with Tangible Assats (mainly freehold land and buildings) of
£8,197,250 (2022 - £8,318,288).




AUTISM ANGLIA

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Reserves Pollcy
In accordance with the Charities Statement of Recommended Practice (SORP) the term "reserves” are that part of the
Charity's income funds that is fresely available.

This definition therefore excludes restricted funds and that part of unrestricted funds not readily available; specifically
income funds which could only be realised by disposing of fixed assets held for Charity use or other amounts that have
been designated by the trustees.

In terms of establishing a risk reserve, the work of the Charity can be divided between those activities for which fees are
charged (School and Adult Services), at a level that cover revenue costs in full and those activities that rely, in whole or in
part, en fundraising.

Although the School and Adult Ssrvices form the major part of the Charity's activities, the provision of those services are
nol without risk. As indicated under Risk Management, those risks are managed. The expsnditure in respect of the
non-fee paying part of the Charity's activities is funded principally by grants and donations with a growing proportion being
met hy new sarvices. There Is a risk in this araa of axpenditure excesding incoms, but this is unlikely to be significant in
relation to the overall activities of the Charity.

The trustess would nomally expect to have at least two months expenditure, which currently amounts to £2,211,000, in
cash reserves in order to meet fluctuations in income, current liabiliies and unplanned expendiure. At the Balance Shest
date the trustees were aware that although the cash reserves were below this figure the cash flow for the forthcoming year
would meet sxpenditure requirements.

31 August 2023 31 August 2022
£000's £000's
(restated)
Unrestricted funds (1,006) (473)
Restrictad funds 19 13
Designated funde 8,197 8,318
Total retained funds 7,209 8,073

The deficit on general funds is being financed by bank loans at key points of the year — cash balances generally remain
positive - £309k at 31 August 23. An agresment is being finalised with the bank te agres an “authorized excess” ta fund
cash deficits at 2 key points of 2024 — from when the need for such a facility should ceass due to income growth and cost
management.

A full review of historic income and spend against reserves during the year, identified that the Restricted Reserves
reported in the financial statements to 31 August 2022 had been overstated, with a corresponding understatement in
Unrestricted Reserves. This was as a result of the failure te recognise expenditure of Restricted funds when it arose in
the year to 31 August 2022.

The procass for managing Restricted Reserves has now changed - restricted income recaived in the year and not spant
in the year is now deferred and included in creditors, rather than accounted for as income and taken to reserves. lis
released to income as it is spent.

The charity has centinued to improve its financial controls, process and procedures since the year end and this work will
continue through 2024. Paricular emphasis is being placed on the approach io managing and reporting on the funds held
and spent on behalf of the people we support.
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TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

Golng Concern

The trustees recognise the current difficut economic climate. However, based on scenario planning and internal
forecasting, and the ongoing support of its banking partners, consider that the Charity will have sufficient liquid funds
available to meet its engoing obligations as they fall due.

Improvements to cash flow and a retum to operating at a surplus within the next financial year will primarily be driven by:

Growth in pupil numbers at the school

Improvements to fees charged within the School and Adult Services
Changes in the structure of the organisation

Addressing loss making services

Recovery of overdue debts

Review of performance against objectivas/Strategic Plan

School Services

Pupil numbers during the year at Eight Ash Green were higher than budget. After a positive OFSTED inspection in
September 23, the DFE agreed increased PAN from 64 to 100, Pupil numbers are projected to rise to 90 by September
2024. More specialist level children are being referred and consequently fee lavels ware higher than the budgeted income
figure set. As part of this pupil increase, we plan to set up a new provision as a class within Doucecroft for girls with
anxiety.

School facilities continue to be reviewed in the light of demands from the Local Authorities with the aim of maintaining the
high levels of service that have been bullt up over the years. Investment is planned for additional classrooms, a new car
park and sice enfrance to the school site, and an additional serving hatch for the kitchen. These improvements will support
the growing number of pupils.

Adult Services

Income far the year foll to £6,348,003 (2022 - £7,304,232) duc to the closure of Lambert House. Operating conditions
remained difficult, with significant increases in staff costs due to national minimum wage changes, and on-gcing
recruitment challenges. There was a change in the senicr management team towards the end of the year, and a
comprehensive Impraovement praogramme is In place to address revenue shortfalls, efficlency and compliance.

Fundraising
Fundraising remained challenging, however, income fell to £134,737 (£2022 - £254,992).

The Charity does not use external fundraisers. All fundraising activities are carried out by the Charity's own fundraising
team ensuring that their actions do not:

i) intrude unreasonably on a person’s privacy

iy persistently make approaches to solicit or otherwise procure money or other proparty for the charity

i) place undue pressure on a person to give money or property

The Charity received no complaints during the year about its fundraising activities. The Charity subscribes to the
Fundraising Code of Cenduct.

Debt

In the previous two years, the Crarity built up a large debt to HMRC for PAYE and National Insurance, due in the first
instance to ack of attention during Covid to payment deadlines and latterly due to the cash flow requirements of running
the charity.

With the appointment of our new CEO and Director of Finance, subsequent to the year end there has been more
emphasis on the cash position, increasing fee rates and income streams and reducing cesls of the charity. This has led to
Ls reaching a Time to Pay agreement with HMRC which will see the outstanding debt cleared by the payment of 24
monthly instalments of £35,000 which commenced in January 2024. Significant work has been done to successfully
reduce aged debtors after the year end and continues.

Wark has continued to improve the management of funds for people we support and client bank accounts and liabilities
halance. Work has continued post year end to improve cash management and reporting to appointess.

-6-
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Risk management

The Beard of Trustess fully recognises its responsibility for the management of risk, and there is a subcommittee of the
Board of Trustees charged with identifying, assessing and minimising the major risks (based on likelihood of accurrence
and potential impact) to which the Charity is exposed. At the time of writing, the date for the subcommittee 1o revisit the
Risk Register is being finalised and will becoms a standing item on the Beard's agenda, and then also for the senior
managers to ensure it is under constant review.

The Board of Trustees as a body has undertaken a revisw of the Risk Register and is able tc confirm that the major risks
to which the Charity is exposed are properly identified, reviewed and evaluated, and that appropriate systems have been
established and maintained in order to mitigate and manage those risks.

The Board considers that the major risks facing the Charity are: maintaining and growing veluntary income; continuing to
ensurg that government bodies pay appropriate fees for contracted services; keeping vacancies In its Schools and Adult
Services to a manageable level; and ensuring that the Charity does nothing that could damage its reputation.

Strategic Plan

The Trustees have approved the new Mission Statement and Strategic Plan for the Charity which sets out the aims and
purpeses of Autism Anglia. Subsequent to this and as a result of changes in beth the economy and Leadership Team, the
Strategic Plan is currently being reviewed.

Our Mission Statement is "Working together 1o put the needs of autistic people at the centre of everything we do”. This
mission statement is paramount in strategic decision making, and when evaluating the Charity's Strategic Plan.

The Strategic Plan sets out five key objectives encompassing the working of the Charity:

1. Meeting the needs of autistic people and their families,

2. Transformation and financial sustainahility,

3. Ensuring our specialist services are delivered to the highest possible standard,
4, Devsloping new and innavative approaches, and

5. To be a rewarding and safe place to work.

Structure, governance and management

Consthutlonal structure

Autism Anglia is a company limited by guarantee and is registered in England & Wales under No. 03407778
and as a charity In England & Wales under No, 1063717. In the event of the Company being wound up, the
liability in respact of the guarantes is limited to ten pounds per member of the Company.

Any person is entiled to apply for membership of the Charity which must be in writing and accompanled by payment of the
annual subscription. The application is subject to approval by the Board of Trustees. On the 31 August 2023 there were 1
22, which includes 11 honerary members on the Register of the Company, all of whom are entitled to vote.
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The Board of Trustees
The Charity's address, its trustess and advisers are given on the Legal and Administrative Information on page 1.

All trustees give their time voluntarily and receive no benefits from the charity, but reimbursement of reasonable and
necessary expensas is made available; details are provided in note 8 to the accounts. The Charity bears the cost of the
usual Directors' and Officers' insurance for the Board and other committee members as authorised by the Articles of
Association.

The members of the Charity in general meeling appoint the trustees and in accordance with (Article 32) one third of the
trustees retire each year by rotation. The trustees retiring by rotation this year are Janet Barker and James McElhinney.

Trustees who meet formally as a body bi-monthly are encouraged to attend all six meetings each year and the Annual
Genaral Mesting of Members.

The members elect the charitable trustees (the Board of Directors under Company Law) of up tc twelve members {of
wham not more than one half shall be non-parent membkears), who hold ¢ffice for a term of three years but who may stand
for re-election. The Beard of Trustees may fill vacancies during the year by appointing trustees themselves, but any
trustees so appointed shall remain in office only until the next Annual General Meeting when they shall be eligible for
ra-alaction. Otherwise, trustees shall be appointed at a general mesting of the Campany.

The trustees also appeint the Chief Executive who is accountable to the trustees for the day- to-day management of the
Charity, implemsnting strategic pclicy and plans approved by the trustees. They are salaried and not a trustee. They also
nominate one from their number to be responsible for finance, one for health and safety and ancther for safeguarding. The
details of the chief executive, senier management and those who have acted in a professional role are shown on the
information page at the beginning of these accounts.

Professor Siman Baron-Cohen, Tom Blofeld and John Sparkes MBE are Vice Presidents.

Management of the Charity

The Beard of Trustees having approved the annual budgst, which incorporates the agreed strategic plan, delegates the
day-to-day management to the Chief Executive who is supported by the Senior Management team, consisting of the
Diractor of Finance, the Director of Adult Services, and the Head Teacher at Doucacroft School. The Chief Executive and
the Director of Finance are respensible for ensuring the financial reporting to the Board of Trustess is timely and accurate.
The actual outcome Is monitored by the Board at sach of the bl-monthly meetings.

The Trustees of Autism Anglia give of their time freely and no Trustee received any remuneration in the year.

The list of trustess that acted in the year are:

A C E Besvers S J Pittuck

AEley C N Rowe

D G Burrage {Retired March 2024}  J Barker
J B McElhinney ACA N P Hodgstts
H M McGuckin
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Trustes Inductlon and tralning

All new trustses receive a comprehensive Trustess' Manual and pursue an induction prograrmme. Additionally, individual
trustees may undertake specific training in a particular aspect of their Trustesship. Training on Safeguarding as required
by the relevant bodies, which includes Keeping Children Safe in Education along with Safeguarding of Adults. As part of
their induction all Trustess are DBS checkad before being allowed on site visits.

As the Charity cares for vulnerable children and adults, all Trustees and School Governors submit to Disclosure & Barring
Service enhanced checks on being elected.

An audit of trustees’ individual skills is regulary conducted. This process has ensured that the Board maintains an
appropriate mix of experisnce and expertise. Current trustees cover a wide range of experiences, including commercial
business, local government, education, accountancy, nursing, social services, financial management, and of course
parents of individuals with autism.

Related companies
The Charity had nine wholly owned subsidiary companies at 31 August 2023 (2022: 9), the delails of which are fully
disclosed in note 23 to the Accounts.

Annual General Meeating
The next Annual general meeting of the Charity will bs hald at a dats to be advised to the Members.

Disclosure of information to auditor

Sc far as each trustee is aware, there is no relevant audit information (that is, information needed by the Company's
auditars in connection with the preparation of their report) of which the company's auditars are unaware. Each trustee has
taken all the steps (such as making enquiries of other frustess and the auditors and any steps required by the trustee's
duly to exercise due care, skill and diligence) that they ought to have taken as a trustee in order to make themselves
awars of any relevant information and to establish that the Company's auditors are aware of that information.

The trustees’ report, including the strategic report, was approved by the Board of Trustees on 28 May 2024

A C E Beevers
Trustee
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STATEMENT CF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2023

The Trustees, who are also the directors of Autism Anglia for the purpose of company law, are responsible for preparing the
Trustees' Report and the financial statements in accordance with applicable law and United Kingdem Accounting Standards
(United Kingdom Generally Accapted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and fair view of
the state of affairs of tha Charity and of tha incoming resources and application of resourcss, including the income and
expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgsments and estimates that are reasonable and prudent; and

- prapare the financlal statements on the gaing concern basis unless It is Inappropriate 1o presuma that the Charity will
continue in operation.

The Trustees are responsible for keeping adequate accounting recerds that disclose with reasonable accuracy at any time
the financial position of the Charity and enatle them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

-1 -




AUTISM ANGLIA

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF AUTISM ANGLIA

Opinien

Wa have audited the financial statements of Autism Anglia {the ‘Charity'} for the year ended 31 August 2023 which comprisa
the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial statements,
including significant accounting palicies. The financial reporting framewark that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Repubiic of lreland (United Kingdom Generally Accepted Accounting Practicel.

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have besn prepared in accordancs with the requiremaents of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (LIK) (ISAs {UK)) and applicable law. Qur
rasponsibiliies undsr those standards are further described in the Auditor's responsibilities for the audit of the financial
staterments seclicn of our report. We are independent of the Charity in accerdance with the sthical requirements that are
rzlevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fuffilled our
cther athical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

Following on from the audit qualification in the previous year, as per note 26 of the financial statements we draw attention to
the prior period adjustment relating to a transfer betwsen restricted and unrestricted reserves of £215,623 relating to projects
completed in 2022 that had previously been restricted. The subsequent prior year adjustment has been included based on
the charity's ongoing review and assessment of restricted funds as per their requirements. Qur apinion is unmodified in
respect of this matter.

Conclusions relating to going concem
In auditing the financial statements, we have concluded that the Trustees’ use of the going concemn basis of accounting in the
preparation ¢f the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or cenditions that,
individually or collactively, may cast significant doubt on the Charity’s ability to continue as a going cancern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the rasponsibilities of the Trustess with respect to going concemn are described in the relevant
sections of this report.

Other Infoermatlon

The other information comprises the information included in the annual report othar than the financial statements and our
auditor's report thereon. The Trustees are responsible for the other information contained within the annual report. Our
opinion on the financial statoments does not cover the other information and we do not oxpress any form of assurance
conclusion thereon. Our respensikility is to read the other information and, in doing so, censider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
raquired to determine whether this gives rise to a material misstaternent in the financial statements themselves. If, based on
the work we have performed, we conclude that there is a material misstatement of this cther information, we are required to
report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF AUTISM ANGLIA

Matters on which we are required to report by axception

Wa have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports}
Regulations 2008 require us to repert to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees’ report; or

- sufficient accounting records have not been kept; or
- the financial statements are not In agreement with the accounting records,; or
- we have not received all the information and explanations we require for cur audit.

Responsibilities of Trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charitable
company for the purpose of company law, are responsible for the preparation of the financial statements and for bring
satisfiad that thay give a true and fair view, and for such intarmal control as the trustess determineg is nacessary to enahle the
preparation of financial statements that are free from material misstatement, whether due tc fraud or error.

In preparing the financial staternents, the trusieses are responsible for assessing the charitable company's ability te continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend te liquidate the charitable company or to cease operations, or have no realistic
alterative but to do so.

Auditor's responsibilities for the audit of the financial statements
Wa have been appointed as auditor under section 144 of the Charlties Act 2011 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Qur objectives are to obtain reascnable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issus an auditors report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting iregularities, including fraud, is detailed below.

Cur approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and nen-compliance with laws and regulations, was as follows:

* The sngagement partner ensured that the engagement team collactively had the appropriate competence, capabilities
and skills to identify or reccgnise nen-compliance with applicable laws and regulations;

* We identiflsd the laws and regulations applicable to the charity through discussions with trustees and other
management, and from cur commercial knowledge and experience of the charities sector;

* We focused on specific laws and regulations which we considered may have a direct material effect on the financial
statemants or the operations of the company, including the Companies Act 2006, Charities Act 2011, taxation
lagislation, data protection, anti-bribery, employment, environmental and health and safety legislation;

* We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondencs; and

® |dentified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audil.

We assessad the susceptibility of the charity’s financial statements to material misstaternent, including obtaining an
understanding of how fraud might occur, by:
* Making enquiries of management as to where they considered there was susceptibility to fraud, their knowledge of
actual, suspected and alleged fraud; and
* Considering tha internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
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To address the risk of fraud through management bias and override of controls, we:
* Performed analytical procedures to identify any unusual or unexpected relationships;
* Tested journal entries to identify unusual transactions;
* Reviewed the intermal controls in place, specifically around payroll and bank transacticons; and
* Assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias.
® Investigated the raticnale behind significant or unusual fransactions

In response 1o the risk of irregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited to:

* Agreeing financial statement disclosures to underlying supporting documentation;

* Reading the minutes of meetings of those charged with govemance;

* Enquiring of management as to actual and poteniial litigation and claims; and

* Reviewing comespondence with the company's legal advisors.

A further description of our responsibilities is avallable on the Financlal Reporting Council’'s websits at:
htips:/fwww frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's repori.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts and
Repors) Regulatians 2008, Our audit work has been undertaken sc that we might state ta the charity's trustees those matters
we are raquired to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility 1o anyone other than the charity and the charity’s trustees as a body, for our audit work,
for this repart. or for the opinions we have farmed.

Richard Lans {Senlor Statutery Auditor)

for and on behalf of LB Group Limited (Stratford) 28 May 2024

Chartered Accountants

Statutory Audltor 1 Vicarage Lane
Stratford
London
E15 4HF

LB Group Limited {Stratford) is eligible fer appointment as auditor of the Charity by virtue of its eligibility for appoiniment as
auditor of a company under section 1212 of the Companies Act 2006,
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AUTISM ANGLIA

STATEMENT CF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2023

Notes

Income from:
Donations 3
Charitable activities
School Services 4
Adult
Senvices 4
Charitable Services

4
Total income
Exeendltura on:
Raising funds 5
Charitable activities

[
Finance Costs 10

Total resources expended

Net {outgoing)/incoming
resources before transfers

Gross transfers
betwsen funds

Net {expenditure}/income

for the year!
Net movement in funds

Fund balances at 1
September 2022

Fund balances at 31
August 2023

Unresiricted Restricted Total
funds funds

2023 2023 2023

£ £ £

134,737 - 134,737
4,500,262 49,014 4,549,276
6,208,366 139,727 6,346,093
448,119 - 446,119
11,289,484 188,741 11,478,225
126,375 - 126,375
12,023,214 149,841 12,173,055
42,430 - 42,430
12,192,019 149,841 12,341,860
(902,535) 38,900 (863,635)
32,929 {32,529} -
(869,606) 5,971 (863,635)
8,060,484 12,598 8,073,082
7,150,878 18,569 7,209,447

Unrestricted Restricted Total
funds funds
(restated) (restated)
2022 2022 2022
£ £ £
43,899 206,093 254,992
4,507,016 34,569 4,541,585
7,304,232 - 7,304,232
267,795 - 267,795
12,127,942 240,662 12,368,604
123,794 - 123,794
11,974,663 121,795 12,096,478
33,184 - 33,184
12,131,861 121,795 12,253,456
{3,719} 118,867 115,148
215,623 (215,623) -
211,904 {96,756) 115,148
7,848 580 109,354 7,957,034
8,060,484 12,598 8,073,082

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activilies.

The staternent of financial activities alse complies with the requirements for an income and expenditure account under the

Companies Act 2006.
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AUTISM ANGLIA

BALANCE SHEET
AS AT 31 AUGUST 2023

2023 2022
(restated}
Notes £ £ £ £
Fixed assets
Intangible assets 11 - 70,085
Tangible assets 12 8,197,250 8,248,203
8,197,250 8,318,288
Current assets
Debtors 13 2,402,039 2,052,720
Cash at bank and in hand 309,014 72,797
2,711,053 2,125,517
Creditors: amounts falling due within one
year 15 (3,182,499) (1,513,810)
Net current {liabilities Yassets (471,446} 611,707
Total assets less current liabilities 7,725,804 8,929,995
Creditors: amounts falling due after more
than one year 16 (518,357} (856,913)
Net assets 7,209,447 8,073,082
Income funds
Restricted funds - general 17 18,569 12,608
Unrestricted funds
Designated funds 18 8,197,250 8,318,287
General unrastricted funds (1,006,372) (257,803)
7,190,878 8,060,484

7,200,447 8,073,082

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements.

The financial statements were approved by the Trustees on 28 May 2024

A C E Beevers, Trustee J B McElhinney ACA, Trustee

Company Registration No. 03407778
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AUTISM ANGLIA

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2023

Notes
Cash flows from operating activities

Cash generated from/{absorbed by} operations 24

Investing activities
Purchase of intangible assets
Purchase of tangible fixed assets

Net cash used in investing activities

Financing activitles
Repayment of bank loans

Net cash used in financing activities

Net Increase/{decrease) In cash and cash equlvalents

Cash and cash squivalents at beginning of year
Cash and cash equlvalents at end of year

Relating to:

Cash at bank and in hand

Bank overdrafts included in creditors payable
within one year

2023

657,933
{97 4B1)
{97,461}

(187,682)

(187,682)

372,790
(63,776)

308,014

308,014

2022

(54,577)

(70,085)

(130,113)

(200,198)

(135,612)

(135,612)

(390,387)
326,611

(63,776)

72,797

(136,573)
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2023

1.1

1.2

13

Accounting policles

Charity information

Autism Anglia is a private company limited by guarantee incorporated in England and Wales. The registered office is
59 North Hill, Colchester, Essex, C01 IQF. In the event of the charity being wound up, the liability in respect of the
guarantee is limited to £10 per member of the charity.

Accounting convention

The financial statements have been prepared in accordance with the Companies Act 2006, FRS 102 “The Financial
Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 1027} and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" {effective 1
January 2019). The Charity is a Public Benefit Entity as defined by FRS 102,

Ths financial statements are prepared in sterling, which Is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, medified to include the revaluation
of freehcld properties and to include investment properties and certain financial instruments at fair value. The principal
accounting policies adopted are set out below.

Going concem

At the time of approving the financial statements, the |rustees have a reasonable expectation that the Charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

As with most voluntary sector organisations the going concermn basis used for preparing these financial statements is
dependent upon obtaining continued funding to provide the necessary working capital for the gensral running of the
charity. On this basis, the charity consider it appropriate to prepare the financial statements on the going concern
basis. Please see funther details in our reserves policy within the Trustees Report.

The trustees racognise the current difficult economic climate. However, based on scenario planning and intemal
forecasting, and the ongoing support of its banking partners, consider that the Charity will have sufficient liquid funds
available to meel its ongoing obligations as they fall due.

Improvements to cash flow and a return to operating at a surplus within the next financial year will primarily be driven
by:

Growth in pupil numbers at the school

Improvements to fees chargsd within the School and Adult Services
Changes in the structure of the organisation

Addressing loss making services

Recovery of overduse debts

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable objectives.

Restricted funds are subject 1o specific conditions by donoars as to how they may be used. The purposes and uses of
the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the Charity.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1

1.4

1.5

1.6

1.7

Accounting policies (Continued)

Income
Income is recognised when the Charily is legally entitled to it after any performance conditions have been met, the
amounts can be measured raliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recegnised once the Charity has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending distribution, the
ameount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset.

Gifts in Kind are recognised at open markset value on the date of receipt.

Grant inceme is recognised when the charitable company is lkegally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is prebable that income will be received.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate costs
related to that category. Where costs such as head office can not be directly attributed to particular headings they
have been allocated to activitiss on a basis consistent with the use of resources.

The costs of generating funds (fundraising} include the costs of generating voluntary income.

The costs of Charitable Activities comprise of all the resources applied by the charity in undertaking its work 1o meet its
Charitable objects as opposad to the costs of ralsing funds and governance.

Govemance costs represents expenditure incurred in the compliance with statutory requirements.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets, less their residual values, on a systematic
basis over thair useful lives on the following bases:

Freehold land and buildings 1.0%- 2.5% per annum

Leasehold land and buildings at a rate commensurate with the period of the lease
Fixturss & Fittings 15% per annum

Motor vehicles 20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the
carrying value of the asset, and is recognised in the statement of financial activilies.

Impairment of fixed assets

At each reporting end date, the Charity reviews the camrying amounts of it tangible and intangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is astimated in arder to determine the extent of the impairment loss (if any).
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

1.8

1.9

Accounting policies (Continued)

Cash and cash squivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other shori-term liquid investments
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.

Financial ingstruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recegnised in the Charity's balance sheet when the Charity becomes party to the contractual
provislons of the Instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a
lagally enforceatle right to set off the recognised amounts and there Is an Intention to settle on a net basis or to realise
the asset and settle the liabiity simultanecusly.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balancas, are Initially measured at transaction price
including transaction costs and are subsequently carried at amortised cost using the effective interest mathod unless
the arangement constitutes a financing transaction, where the transaction is measured at the present value of the

future recaipts discounted at a market rate of interast. Financial assets classified as recsivable within one year ars not
amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaclion price unless the
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate methed.

Trade creditors are otbligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and
subsequenily measured at amortised cost using the effective interast method.

Derecognition of financial liabilities
Financial liabilities are derecegnised when the Charity’s contractual obligations expire or are discharged of cancelled

-15-




AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

2 Critical accounting estimates and judgements

In the applicaticn of the Cherity's accounting pelicies, the Trustees are required to make judgements, estimates and
assumptions about the camying amount of assets and liabilities that are not readily apparent frem other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recegnised in the period In which the estimate is revised where the revision affects only that period, or in the peried of

the revision and future periods where the revision affects both current and future pericds.

Key judgements around property valuations

The trustess have determined that the sstimates used during the independent property valuation to be appropriate. The
trustees have also determined that it is apprepriate that the school premises is not depreciated as it is classified as a
specialised asset.

The basis of the valuation was 'Market Value' of the freehold vacant possessicn interest of the individual properties.

The valuer's opinion of 'Market Value' was primarily derived using analysis of comparable market fransactions on arm's
length terms.

The trustees have determined that it is morse appropriate for the business to recognise income and costs in three
categories in 2023 as opposed to four previously. This has been shown en the face of the SOFA and the comesponding
notas.

It has also been determined that it is appropriate for an impairment charge to be made in relation to the client service
accounts that remain in a debtor posltion at the year end. These balances have been fully pravidad for unill clarity an

the amounts recoverable is cbtained.

3 Donations

Unrestricted Unrestricted Restricted Tatal

funds funds funds

general
2023 2022 2022 2022
£ £ £ £
Donations and gifts 134,737 48,899 206,093 254,992

Donations and gifts

Danations and Gifts 134,737 48,899 206,093 254,992
134,737 48,899 206,093 254,992
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

4 Charitable activities

School ServiceaAdult Charltable TotalSchool Services Adult Charitable Tetal
Sarvices Sarvices Services Services

2023 2023 2023 2023 2022 2022 2022 2022

£ £ £ £ £ £ £ £

Sales within charitable activities 4,549,276 6,348,093 446,119 11,343,488 4,541,585 7,304,232 267,795 12,113,612
Analysis by fund

Unrestricted funds 4,500,262 6,208,366 445,119 11,154,747 4,507,016 7,304,232 267,795 12,079,043

Restricted funds - general 48,014 139,727 - 188,741 3,569 - - 34,569

4,549,276 6,348,093 446,119 11,343,488 4,541,585 7,304,232 267,795 12113612
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

5 Ralsing funds

Fundraising and publicity
Other fundraising costs

Unrestricted Unrastricted
funds funds

2023 2022

£ £

126,375 123,794
126,375 123,794
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

6 Charitable activities

School Adult Charitable TotalSchool Adult Charitabla  Other Total
Services Services Services 2023Services Services Services services 2022
2023 2023 2023 2022 2022 2022 2022

£ £ £ £ £ £ £ £ £

Staff costs 3,063,376 5,832,226 1,213,312 10,108,914 2,846,675 5,611,649 384,888 936,668 9,679,880
Depreciation - - 148,413 148,413 88,031 30,937 11,311 - 130,279
Running Costs 574,678 882,731 458,319 1,915,728 690,431 1,085,622 42,886 443,521 2,262,460
Shars of support costs - - - - - - 23,859 - 23,859

3,638,054 8,714,957 1,820,044 12,173,055 3,625,137 6,628,208 462,944 1,380,183 12,096,478

Analysis by fund

Unrestricted funds 3,600,357 6,602,813 1,820,044 12,023,214 3,583,238 6,538,312 462,944 1,380,189 11,974,683
Restricted funds - general 37,697 112,144 - 149,841 31,899 89,896 - - 121,795
3,638,054 6,714,957 1,820,044 12,173,055 3,625,137 6,628,208 462,944 1,380,189 12,096,478
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2023

7 Support costs

Support costs  Governance 2023 Support costs  Governance 2022

costs costs
£ £ £ £ £ £
Audit fees 23,500 - 23,500 14,000 - 14,000
Govemance costs - 359 359 - 1,756 1,756
23,500 359 23,859 14,000 1,756 15,756

Cantral Business Servicas (CBS) is the function of Autism Anglia that supports the rest of the crganisation. It includes
HR, IT, FM, H&S and Finance, as well as Execa. An intemal charge ia made to the not-for-profit areas, Adult Services
(A3}, Child Services (DCS), and Charitable Services (CS) which is approximately calculated on tumover for the time

being.

Note it does not include Fundraising and Marketing, as these we consider not to be supported by any not-for-profit
income from LA or CCH and this cost sits in CS, to fund new initiatives or supplement existing services that need

sornathing above and bayond.

a Trustees

Noane of the trustees {or any persons connected with them) received any remuneration from the charitable

company during the year.

During the year trustees were reimbursed £1,517 (2022: £196} for any expenses incurred on behalf of the

charitabla company.

9 Employees

The average monthly number of employees during the year was:

2023 2022

Number Number

School Services 96 101
Adult Services 186 218
Central Business Services a0 25
Charitable Services 14 20
Total 326 364
Employment costs 2023 2022
£ £

Wages and salaries 8,956,690 8,300,889
Social security costs 551,379 563,321
Other pension costs 191,098 174,975
9,799,167 9,039,185
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

9 Employees (Continued)

The number of employees whose remuneration was £60,000 or more were:

2023 2022

Number Number

£60,000 - £70,000 - 1
£70.,000 - £80,000 3 2

10  Finance Costs

Unrestricted  Unrestricted

funds funds
£ £
2023 2022
Financing costs 42,430 33,184
11 Intangible fixed assets
Software
£
Cost
At 1 September 2022 70,085
Disposals (70,085)
At 31 August 2023 -
Amortisation and Impairment
At 1 September 2022 and 31 August 2023 -
Carrying amount
At 31 August 2023 -
At 31 August 2022 70,085
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

12

Tangible fixed assets

Cost

At 1 September 2022
Additions

Disposals

At 31 August 2023

Depreciation and impairment
At 1 September 2022
Depreciation charged in the year
Eliminated in respect of disposals

At 31 August 2023

Carrying amount
At 31 August 2023

At 31 August 2022

The camrying value of land included in land and buildings comprises:

Freshold

Freehold land Leaschold land Fixtures anMotor  vehicles Total
and bulldings and bulldings Fittings

£ £ £ £ £
10,846,208 77,937 306,199 504,426 11,734,770
- - 89,970 7.491 97,461

- - - (186,463) (186,453)
10,846,208 77,937 396,169 325,454 11,645,768
2,861,261 26,964 93,917 504,426 3,486,568
93,226 6,839 48,223 125 148,413

- - - (186,463) (186,4563)
2,954,487 33,803 142,140 318,088 3,448,518
7,891,721 44,134 254,029 7,366 8,197,250
7,984,948 50,973 212,282 - 8,248,203
2023 2022
£ £
7,891,721 7,984 948

Land and buildings with a carmying amount of £3,325,000 wers revalued at 31 August 2021 by Fenn Wright, Chartered
Surveyors, independent valuers not connected with the charitable company, on the basis of market value. The
valuation was prepared in accordance with the requirements of the RICS Valuation - Global Standards, July 2017, [t
was determined that no valuation was required as at 31 August 2023.

Freehold land and buildings includes Doucecroft School at a cost of £6,930,000 which has been classified as a
specialised asset and is not subject to re-valuation.

At 31 August 2023, had the revalued assets been carried at historic cost less accumulated depreciation and

accurmulated impairment losses, their carrying amount would have been approximately £6,500,558 (2022: £6,593,784)

The revaluation surplus is disclosed in note 18, designated funds.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

13 Debtors

Amounts falling due within one year:
Trade debtors

Cther debtors
Prepayments and accrued income

14 Loans and overdrafts

Bank overdrafts
Bank loans

Payable within one year
Payable after one year

2023 2022

£ £
2,148,917 1,570,339
- 150,413

252,122 331,968
2,402,039 2,052,720
2023 2022

£ £

- 136,573

193,471 338,724
193.471 475,297
133,064 277,238
60,407 198,059

The bank loans are secured on all of the assets of the Company and represent 1.84% (2022: 4.24%) of the value of
those assets. The bank loans are repayable in instalments until 2024. The Company has two bank lcans and on each
loan the interest payable is at a rate of 1.5% abave base rate. The company has no formal overdraft agresemant in

place and the account is in an unauthorised overdraft pesition at year end.

15  Creditors: amounts falling due within one year
Notes

Bank loans and overdrafts 14
Other taxation and sacial security

Trade craditors

Client balance

Other creditors

Accruals and deferred income

Client balances are represented by monies held as part of cash at bank.

2023 2022

£ £

133,064 277,238
389,855 397,183
446,493 180,774
65,884 65,608
98,075 77,583
2,048,128 515,424
3,182,499 1,513,810
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

16  Creditors: amounts falling due after mere than one year

Notes

Bank loans 14
COther taxation and social security

2023

60,407
455,950

516,357

2022

198,059
658,854

856,913
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

17 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement In funds

Movement In funds

Balance at Incoming Rescurces Transfars Balance at Incoming Rasources Transfers Balance at
1 September reaources expended 1 September resources expended 31 August 2023

2021 2022

{restataed) {restated)
£ £ £ £ £ £ £ £ £
School services 41,284 34,569 (31.899) (43,954} - 49,014 (37.697) (11.317) -
Adult services 68,070 206,093 (89,896) (171,669} 12,598 139,727 (112,144) (21,612) 18,569
109,354 240,662 (121,795) (215,623} 12,598 138,741 (149.,841) (32,929) 18,569

School Services
At the year end there are na ongaing restricted funds in relation to school services.

Adult Services

The £18,569 Restricted Reserves includes funds donated for a variety of improvements to our Adult Services, including £8,856 for a sensory room at Whitstone, £5,249 for general
Impravements In residential services and £4,554 for enhancements at our day centres.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

18  Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes:

Movement In funds

Movement In funds

Balance atFixed asset Deprociation Balance atFixed assat Depreciation Disposals Balance at
1 Septemberadditions 1 Septemberadditions 31 August 2023

2021 2022
£ £ £ £ £ £ £ £
Fixed assets 4,809,519 130,113 (130,279} 4,809,353 97 461 (148,413) - 4758401
Fixed assets revaluation reserve 3,438,849 - - 3,438,849 - - - 3,438,849
Intangible fixed assets - 70,085 - 70,085 - - (70,085) -
B,248,368 200,198 (130,279} 8,318,287 97,461 (148,413) (70,0895) 8,197,250

The designated funds balance repressnts the net book value of tangible fixed assets at the year end. The purpose of the fund is tc represent separately the portion of the Charity's
unresfricted funds that are not free for general use. Each year an amount is transferrad to or from the fund representing the mevement in the net bock value of fixed assets for that

year.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

19  Analysis of net assets between funds

Unrastricted fundsRestricted funds Total UnrestrictedRestricted Total
fundsfunds
2023 2023 2023 2022 2022 2022
(restated} {restated)
£ £ £ £ £ £
Fund balances at 31 August 2023 are represented by:

Intangible fixed assets - - - 70,085 - 70,085
Tangible assets 8,197,250 - 8,197,250 8,248,203 - 8,248,203
Current assets/{liabilities) (490,019) 18,569 (471,446) 599,109 12,598 611,707
Long term liabilities (516,357) - (516,357) {856,913) - (856,913)
7,180,878 18,569 7,209,447 8,060,484 12,598 8,073,082
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2023

20

21

22

Operating leass commitmeants
At the reporting end date the Charity had outstanding commitments for futurs minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2023 2022
£ £
Within one year 166,605 207,387
Between two and five years 258,319 495,659
In over five years 33,333 83,333
458,257 786,379
Related party transactions
Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2023 2022
£ £

Aggregate compensation 293,039 276,394

Reimbursement for business expenses for Key Management Personnel, at cost, amounted to £1,517 (2022: £2,720}) in
the period.

Key management perscnnel are deemed to be the executive committee as shown cn the administrative info page of
these financial statemants.

There are no related party transactions that require disclosure in either 2023 or 2022.

Panslon nota

The company cperates a defined pension contribution scheme. The assets of the scheme are held separately from
these of the company in an independently administered fund. The charge for pensicn cost represents contributions
payable by the company to the fund and amounted to £191,098 (2022: £174,975).

Coniributions totalling £37,244 (2022: £33,656) were payable to the fund at the year end and are included in creditors.
Pension contributions by the company in respect of higher paid employees totalled £5,699 (2022: £8,712).

-32-




AUTISM ANGLIA
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23 Subsidiaries

These financial statements are separate Charity financial statements for Autism Anglia.

Details of the Charity's subsidiaries at 31 August 2023 are as follows:

Name of undertaking Country of Nature of business Class of
incorporation shares held

Autism East Limited England Dormant Ordinary

Autism Essex Limited England Dormant Ordinary

Autism Norfolk Limited England Dormant Ordinary

Autlsm Suffolk Limited England Dormant Ordinary

East Anglian Autistic England Dormant Ordinary

Limited

Anglian Autistic Society England Dormant Limited by guarantee
Limited

The East Anglian Autistic England Dormant Limited by guarantse
Society

The Essex Autistic Society England Dormant Limited by guarantee
Norfolk Autistic Society England Dormant Limited by guarantae

The registarad office of all of the above companiss Is 59 North Hill, Colchester, CO1 1QF,

% Held

Direct

100.00
100.00
100.00
100.00
100.00

100.00

100.00

100.00

100.00

Indirect

On 20th April 2024, the charity elected to sirike off all 9 subsidiary undertakings. All undertakings were dormant at

this time and held at nil carrying value, and therefore no adjustments are required as a result of this.

24  Cash generated from operations 2023 2022

£ £

(Deficit¥surpus for the year (863,635) 115,148

Finance Costs 42,430 -

Loss on disposal of tangible fixed assets 70,085 -

Depreciation and impairment of tangible fixed assets 148,413 130,279
Movements in working capital:

(Increase) in debtors (349,319) (406,291)

Increase in creditors 1,608,959 106,287

Cash generated from/{absorbed by} operations 857,933 (54,577)
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25  Analysis of changes in net funds/{debt)

At 1 September Cash flows At 31 August 2023
2022

£ £ £

Cash at bank and in hand 72,797 236,217 309,014
Bank overdrafts (136,573} 136,573 -
{63,776} 372,790 309,014
Loans falling dus within one ysar (140,665} 7,601 (133,084)
Loans falling due after more than one year (198,059} 137,652 (60,407)

(402,500} 518,043 115,643

26  Prior period adjustment

Changes to the balance sheet
At 31 August 2022

Ag previously Adjustment As restated
reported
£ £ £
Capital funds
Income funds
Restricted funds 228,221 (215,623) 12,598
Unrestricted funds 7,844,861 215,623 8,060,484
Total equity 8,073,082 - 8,073,082

Changes to the profit and loss account
Period ended 31 August 2022
As previously Adjustment As restated

reported
£ £ £
Net movament in funds 115,148 - 115,148

The restatement in the prior year relates to the transfer of restricted funds which have been assessed to have been
unrestricted funds in the period and have been released in line with accounting policies and the charity's reserves
policy
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AUTISM ANGLIA

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 AUGUST 2021 .

The trustees, who are also directors of the Company for the purposes of the Companies Act, have pleasure in
presenting their report and financial statements for the year ended 31 August 2021.

Reference and administrative details of the Charity, its trustees and advisers

The Charity's address, its trustees and advisers are shown on the information page at the front of these
accounts. :

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the Companies Act 2006 and “Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended
for accounting periods commencing from 1 January 2016)

Charitable objectives, activities and public benefit
The charitable company is established for the public benefit for the education, treatment, welfare and care of
people with autism whether or not these conditions are associated with other disabilities.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charitable company should undertake.

The activities undertaken in order to carry out the aims of Autism Anglia for the public benefit are as follows:
To promote the support of children and adults with Autism Spectrum Conditions (ASC).

To supplement existing provision of the educational, health and social services in co-operation with local
authorities, health authorities and voluntary organisations.

To provide facilities for education, integration, care and guidance in a constructive environment and to set up
educational, training and residential establishments for such purposes.

To provide help and guidance for parents and families of children and young people with ASC through advice
and support programmes.

To promote a greater knowledge and understanding of autism amongst the public and within the wider
community.

Employment policies ' *
The Charity operates within prescribed personnel and empioyment policies. The Charity develops procedures
which are most appropriate to the circumstances within which it operates. Training, career development and
promotion policies provide equal opportunities for all employees.:

Pay policy for senior staff ’
The pay of senior staff is reviewed by the remuneration committee and reflects market conditions for the Third
Sector and the prevailing financial climate.
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Employee involvement

The Charity continues its practice of keeping all employees informed on matters affecting them so that a
common awareness amongst all employees is developed. Where applicable, the Charity consults employees
or their representatives on a regular basis so that the views of employees can be taken into account in making
decisions that are likely to affect their interest.

Health & Safety
The Charity has issued a policy statement on its commitment to a safe working environment for all employees
and service users and has a full time Health & Safety Officer in its employment.

Employment of disabled persons

It is Charity policy to permit, wherever practicable, the employment of disabled persons and to provide
appropriate opportunities for their training, career development and promotion. Where employees have
become disabled in the service of the Charity, every effort is made to rehabilitate them in their former
occupation or in some suitable alternative.

Volunteer contributions

The Charity has a small, but growing number of general volunteers who support and promote the Charity with
the fundraising events and promotional activities that are held each year. A steering group of volunteers on
the Autism Spectrum are helping to make all our events more inclusive and autism friendly.

Strategic Report .

In the year ended 31 August 2021, performance of the Charity had shown a deterioration which the Trustees
and Leadership Team had recognised but were also aware that performance in the short term would be
equally challenging. The results for the year to 31 August 2021, and before considering the revaluations in
2021, show a significant reduction but again reflect these challenging conditions. Management continues to
be resolved to address the issues that are currently affecting performance. At the time of this report, internal
challenges are being addressed. We are over a year into our Strategic Plan which highlights the importance
that has been placed on the financial performance of the charity. External factors relating to increasing salary
costs will continue to be a challenge particularly when there is the inconsistency of fee income increases from
the Local Authorities to address this challenge. Increased Agency costs due to the effects on staff heaith due
to the Covid situation have also contributed to costs.

During the financial year there was again an increase in School Services income reflecting the fact that pupil
numbers were slightly higher than the preceding twelve months. Adult Services income was also slightly
higher than the previous year and this was a consequence of filling voids within the service. Additionally, costs
were higher across all services again reflecting increased salary costs that have been borne principally as a
consequence of National Living and Minimum Wage (NMW) legislation. As a consequence, a surplus of
£202,000 (2020: £96,000 Deficit) for Adult Services and a surplus of £761,000 (2020: £44,000) for the School
were recorded. These results are after considering a pro rata share of the Central Business Services result,
based on turnover. During the year the School Services all functioned from the Eight Ash Green site and there
were no openings or closures within Adult Services.

Welfare Rights and Corporate Appointee services have been included in our Charitable Services, along with
Fundraising and Marketing, External Training and Diagnostics to better reflect the split between the not-for-
profit services provided to Local Authorities and those that are provided directly by the Charity to the wider
Autistic community.

The financing costs of the loans for the year decreased by a further £20,000 compared to the preceding
twelve months (£10,000 lower).

Income from grant making bodies, other donations and fundraising of £34,000 was significantly lower than the
previous year's figure of £75,000 as a direct result of cancelled activities due to the COVID-19 pandemic.
Fundraising, donations, and grant income have to be an important source of income and there will be a need
to improve the level in the next few years.
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Net outgoing resources for the year amounted to £549,000 (2020: £107,000). The results are again not those
that the Trustees would wish to report and reflect another difficult twelve months for the provision of services.
Although the reduced reflects the effort going into reforming and repositioning services, a budgeted and
further reduced deficit has been planned for the year ended 31 August 2022, and with the Strategic Plan in
place there is a drive to eliminate the deficits as soon as possible. '

As at the 31 August 2021, the net movement in funds was a surplus of £418,000 (2020: deficit £107,000) due
to the gain from property revaluations of £905,000 (2020: £nil). -

At the Balance Sheet date there was net debt regarding the bank loans of £474,000 (2020: net debt
£554,000). The overall strength of financial position of the charity at the balance sheet date has weakened
slightly as a result of the deficit in services. However, both the Trustees and Leadership Team are all aware of
the challenges ahead in returning all services to a surplus.

The Trustees and Leadership Team are mindful of the major risks that continue to face the charity and
acknowledge the need to ensure that: government bodies pay appropriate fees for contracted services; costs
are controlled and kept to a minimum; vacancies in its Schools-and Adult Services are kept to a manageable
level; fundraising opportunities are maximised and voluntary income is maintained at required levels and that
the Charity and its staff do nothing to damage the services that are provided or its reputation.

The Strategic Report was approved by the Board of Directors on the 25 February 2022 and is signed on its
behalf by the Chairman on Page 7 of the Annual Report.

Financial review

Results -

Pupil numbers for the year were a little higher than that of the prior year, although the mix of pupils again
changed slightly and there was a decrease in the provision of residential and respite care. Income for School
Services was slightly higher than the preceding twelve-month period and costs including a pro rata amount of
Central Business Services, were also slightly higher in 2021 which saw a surplus for the School Services of
£761,000 compared with the prior year surplus of £44,000.

Adult Services activity recorded a surplus for the year of £202,000 (2020 £96,000 deficit). Fee income
increased due to a reduction in service voids and costs were marginally lower. These lower costs are
predominantly due to the pro rata split across services belng more favourable and that is offset by large
increases in National Minimum & Living Wage.

Property Services is no longer reported upon and these costs are part of the Central Business Services, which
provide all support functions to the income earning Charitable, School and Adult Services.

Financing costs of £20,000 were lower than the previous year, reflecting the importance of cash management
to the Charity as well as the low rates of interest existing in the economy.

After crediting income from grant making bodies, other donations and fundraising of £41,000 (2020: £75,000)
the net outgoing resources for the year amounted to £487,000, as compared to £107,000 in the previous year.

Capital Expenditure for the year was £268,000 compared to £35,000 incurred in the previous financial year.

The net debt in 2021 of the charity is £148,000, up from £22,000 net funds owed to the bank, at the previous
Balance Sheet date.
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Reserves Policy
In accordance with the Charities Statement of Recommended Practice (SORP) the term "reserves” are that
part of the Charity's income funds that is freely available.

This definition therefore excludes restricted funds and that part of unrestricted funds not readily available;
specifically income funds which could only be realised by disposing of fixed assets held for Charity use or
other amounts that have been designated by the trustees.

In terms of establishing a risk reserve, the work of the Charity can be divided between those activities for
which fees are charged (School and Adult Services), at a level that cover revenue costs in full and those
activities that rely, in whole or in part, by fundraising.

Although the School and Adult Services form the major part of the Charity's activities, the provision of those
services are not without risk. As indicated under Risk Management, those risks are well managed. The
expenditure in respect of the non-fee paying part of the Charity's activities is funded principally by grants and
donations with a growing proportion being met by new services. There is a risk in this area of expenditure
exceeding income, but this is unlikely to be significant in relation to the overall activities of the Charity.

The trustees would normally expect to have at least two months expenditure, which currently amounts to
£1,869,000, in cash reserves in order to meet fluctuations in income, current liabilities and unplanned
expenditure. At the Balance Sheet date the trustees were aware that although the cash reserves were below
this figure the cash flow for the forthcoming year would meet expenditure requirements.

Unrestricted funds at 31 August 2021:

£'000
Total 7,448
Designated funds 8,248
Deficit on general funds (800)

The deficit on general funds is being financed by bank loans, which are repayable in annual instalments over
the next five years. In addition to the bank loans at 31 August 2021 of £474,000 the Charity had cash
balances of £327,000.

The trustees recognise the current difficult economic climate and uncertainties around the COVID-19
pandemic but consider that in the light of the above the Charity will have sufficient funds available to meet its
ongoing obligations.

Review of performance against objectives/Strategic Plan
The objective that had been set for the year in respect of School and Adult Services and the amount
receivable from voluntary income was as follows:

School Services

Pupil numbers during the year at Eight Ash Green were a little higher than budget and consequently fee levels
were similarly a little higher than the budgeted income figure set. Costs were higher than those budgeted but
a School Services surplus was recorded. The surplus was better than that budgeted for.

School facilities continue to be reviewed in the light of demands from the Local Authorities with the aim of
maintaining the high levels of service that have been built up over the years. As a result of our latest Ofsted
report grading the School Service as inadequate, a total reform of the service has been undertaken including
the appointment of a new Head Teacher. We still await a formal visit which has been delayed due to COVID
restrictions, however we are satisfied with the results of the monitoring visits and internal audits that this is
going well. The ongoing audits indicate that the School is adequately prepared for an Ofsted visit.

Adult Services
Income for the year 2021 showed a surplus against a deficit in 2020. Consequently, this shows continuous
improvement when compared to the previous year.
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Fundraising

Fundraising income was at a level of £2,000 in the financial period which was again below the previous year’s
figure and the target that had been set for the year. The level attained reflects the ongoing difficulty in the
current economic climate and the competition between similar orgamsatuons and the availability of funds for
such organisations.

The plan included a level of voluntary income to support the Autism Advice Service team, which relies on the
voluntary income in order to sustain the service however due t6 COVID-19 restrictions, no further volunteers
have yet been brought in. ;

The Charity does not use external fundraisers. All fundraising activities are carried out by the Charity's own
fundraising team ensuring that their actions do not: b
i) intrude unreasonably on a person's privacy

i} persistently make approaches to solicit or otherwise procure money or other property for the charity
iii} place undue pressure on a person to give money or property

3
The Charity received no complaints during the year about its fundraising activities.

Debt
The level of loan debt has increased with the purchase of MHR HR system but will continue to reduce with the
plan that had been set.

Risk management

The Board of Trustees fully recognises its responsibility for the management of risk, and there is a
subcommittee of the Board of Trustees charged with identifying, assessing and minimising the major risks
(based on likelihood of occurrence and potential impact) to which the Charity is exposed.

The Board of Trustees as a body has undertaken an annual review of the Risk Register and is able to confirm
that the major risks to which the Charity is exposed are properly identified, reviewed and evaluated; and that
appropriate systems have been established and maintained in order to mitigate and manage those risks.

The Board considers that the major risks facing the Charity are: maintaining and growing voluntary income;
continuing to ensure that government bodies pay appropriate fees for contracted services; keeping vacancies
in its Schools and Adult Services to a manageable level; and ensuring that the Charity does nothing that could
damage its reputation. <

Strategic Plan .

The Trustees have approved the new Mission Statement and Strategic Plan for the Charity which sets out the
aims and purposes of Autism Anglia. Subsequent to this and as a result of changes in both the economy and
Leadership Team, the Strategic Plan is currently being reviewed.

The Mission Statement states "Working together to put the needs of autistic people at the centre of everything
we do".

The Strategic Plan sets out five key objectives encompassing the working of the Charity:

1. Meeting the needs of autistic people and their families,

2. Transformation and financial sustainability,

3. Ensuring our specialist services are delivered to the highest possible standard,
4. Developing new and innovative approaches, and

5. To be a rewarding and safe place to work.
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Structure, governance and management

Constitutional structure

Autism Anglia is a company limited by guarantee and is registered in England & Wales under No. 03407778
and as a charity in England & Wales under No. 1063717. In the event of the Company being wound up, the
liability in respect of the guarantee is limited to £10 per member of the Company.

Any person is entitled to apply for membership of the Charity which must be in writing and accompanied by
payment of the annual subscription. The application is subject to approval by the Board of Trustees. On the
31 August 2021 there were 163 Members (2020: 186) on the Register of Members of the Company, all of
whom are entitled to vote.

The Board of Trustees
The Charity's address, its trustees and advisers are given on the Legal and Administrative Information page at
the front of this document.

All trustees give their time voluntarily and receive no benefits from the Charity but reimbursement of
reasonable and necessary expenses is made available; details are provided in the notes to the accounts. The
Charity bears the cost of the usual Directors' and Officers' insurance for the Board and other committee
members as authorised by the Articles of Association.

The members of the Charity in general meeting appoint the trustees and in accordance with Article 32 one
third of the trustees retire each year by rotation. The trustees retiring by rotation this year are Mr. James
McElhinney and Mrs. Janet Barker and, who being eligible, offer themselves for reappointment.

Trustees who meet formally as a body bi-monthly are encouraged to attend all six meetings each year and the
Annual General Meeting of Members.

The members elect the charitable trustees (the Board of Directors under Company Law) of up to twelve
members (of whom not more than one half shall be non-parent members), who hold office for a term of three
years but who may stand for re-election. The Board of Trustees may fill vacancies during the year by
appointing trustees themselves, but any trustees so appointed shall remain in office only until the next Annual
General Meeting when they shall be eligible for re-election. otherwise, trustees shall be appointed at a general
meeting of the Company.

The trustees also appoint the Chief Executive who is accountable to the trustees for the day- to-day
management of the Charity, implementing strategic policy and plans approved by the trustees. They are
salaried and not a trustee. They also nominate one from their number to be responsible for finance, one for
health and safety and another for safeguarding. The details of the chief executive, senior management and
those who have acted in a professional role are shown on the information page at the beginning of these
accounts.

Professor Simon Baron-Cohen, Tom Blofeld and John Sparkes MBE are Vice Presidents.

Management of the Charity

The Board of Trustees having approved the annual budget, which incorporates the agreed strategic plan,
delegates the day to day management to the Chief Executive who is supported by the Senior Management
team, consisting of the Director of Finance, the Director of Adult Services and the Head Teacher at Doucecroft
School.

The actual outcome is monitored by the Board at each of the bi-monthly meetings.

The Trustees of Autism Anglia give of their time freely and no Trustee received any remuneration in the year.

The list of trustees that acted in the year are:
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A C E Beevers

S J Pittuck

AEley

C N Murray

D G Burrage

J Barker

J B McEthinney ACA
N P Hodgetts

Trustee induction and training

All new trustees receive a comprehensive Trustees' Manual and pursue an induction programme. (The
complete programme has not been fully available due to Covid restrictions on visits etc.) It is intended that the
full programme be recommenced effective January 2022. (Subject to any new Government restrictions.)
Additionally, individual trustees may undertake specific training in a particular aspect of Trusteeship.

As the Charity cares for vulnerable children and adults, all trustees and School Governors submit to
Disclosure & Barring Service enhanced checks on being elected.

An audit review of trustees' skills is regularly conducted. This process has ensured that the Board maintains
an appropriate mix of experience and expertise. Current trustees cover a wide range of experiences, including
commercial business, local government, education, accountancy, nursing, social services, financial
management, and of course parents of individuals with autism.

Related companies
The Charity had nine wholly owned subsidiary companies at 31 August 2021, the details of which are in the
Notes to the Accounts.

Annual General Meeting
The Annual General Meeting of the Charity will be held on the 03 October 2022 at Doucecroft School, Abbotts
Lane, Eight Ash Green, Colchester, CO6 3QL.

Disclosure of information to auditor

So far as each trustee is aware, there is no relevant audit information (that is, information needed by the
Company's auditors in connection with the preparation of their report) of which the company's auditors are
unaware. Each trustee has taken all the steps (such as making enquiries of other trustees and the auditors
and any steps required by the trustee's duly to exercise due care, skill and diligence) that they ought to have
taken as a trustee in order to make themselves aware of any relevant information and to establish that the
Company's auditors are aware of that information.

The trustees' report, including the strategic report, was approved by the Board of Trustees.

@w}yw bwu,vs

. 092CC77B386F4ES.: -« -
A C E Beevers
Trustee
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The Trustees, who are also the directors of Autism Anglia for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion

We have audited the financial statements of Autism Anglia (the ‘Charity’) for the year ended 31 August 2021
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes
to the financial statements, including significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
"The Financial Reporting Standard applicable in the UK and Repubhc of Ireland" (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

+ give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

» have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion -

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the
annual report. Our opinion on the financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon. Our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether this
gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
the charitable company for the purpose of company law, are responsible for the preparation of the financial
statements and for bring satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern. basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with
the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with {SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud, is
detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

» The engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

« We identified the laws and regulations applicable to the charity through discussions with trustees and
other management, and from our commercial knowledge and experience of the charities sector;

+ We focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the company, including the Companies Act 2006, Charities
Act 2011, taxation legislation, data protection, anti-bribery, employment, environmental and heaith and
safety legislation;

« We assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

« Identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

-10-
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We assessed the susceptibility of the charity’s financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:
+ Making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
+ Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
« Performed analytical procedures to identify any unusual or unexpected relationships;
« Tested journal entries to identify unusual transactions;
« Reviewed the internal controls in place, specifically around payroll and bank transactions; and
» Assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias.
» Investigated the rationale behind significant or unusual transactions

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:

» Agreeing financial statement disclosures to underlying supporting documentation;

» Reading the minutes of meetings of those charged with governance;

» Enquiring of management as to actual and potential litigation and claims; and

» Reviewing correspondence with the company's legal advisors.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors’ report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have formed.

DocuSigned by:

2E2E030F622E454...

Richard Lane (Senior Statutory Auditor) 28-02-22
for and on behalf of LB Group (Stratford) @

Chartered Accountants

Statutory Auditor Number One
Vicarage Lane
Stratford
London
England
E15 4HF

LB Group (Stratford) is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment
as auditor of a company under section 1212 of the Companies Act 2006.

11 -
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowments from: ‘
Donations 3 37,509 4,142 41,651 60,296 15,176 75,472
Charitable activities
School Services 4 3,867,572 99,078 3,966,650 3,437,024 - 3,437,024
Adult
Services 4 6,621,717 - 6,621,717 6,710,872 - 6,710,872
Other
Services 4 4,144 - 4,144 25,926 - 25,926
Charitable Services 4 117,003 - 117,003 104,165 - 104,165
Other trading activities 1,764 - 1,764 10,377 - 10,377
Other income 5 - - - 172,711 - 172,711
Total income 10,649,709 103,220 10,752,929 10,521,371 15,176 10,536,547
Expenditure on:
Raising funds 6 121,057 - 121,057 - - -
Charitable activities 7 11,033,613 64,818 11,098,431 10,622,018 6,153 10,628,171
Exceptional write-offs 1 (106,043) - (106,043) - - -
Finance Costs 12 (4,328) - (4,328) 15,612 - 15,612
Total resources expended 11,044,299 64,818 11,109,117 10,637,630 6,153 10,643,783
Net (outgoing)/incoming
resources (394,590) 38,402 (356,188) (116,259) 9,023 (107,236)
Other recognised gains and losses
Revaluation of tangible
fixed assets 905,000 - 905,000 - - -
Net movement in funds 510,410 38,402 548,812 (116,259) 9,023 (107,236)
Fund-balances at 1 :
September 2020 6,938,170 70,952 7,009,122 7,054,429 61,929 7,116,358
Fund balances at 31 August
2021 7,448,580 109,354 7,557,934 6,938,170 70,952 7,009,122

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-12-



DocusSign Envelope ID: 1DF3C13E-4DE2-4647-8136-02B44DB16719

AUTISM ANGLIA

BALANCE SHEET
AS AT 31 AUGUST 2021

Notes

Fixed assets
Tangible assets 13

Current assets

Debtors 14
Cash at bank and in hand

Creditors: amounts falling due within
one year 16

Net current (liabilities)/assets
Total assets less current liabilities

Creditors: amounts falling due after
more than one year 17

Net assets

Income funds

Restricted funds - general 18
Unrestricted funds
Designated funds 19

General unrestricted funds

2021
£ £
8,248,369
1,246,429
326,611
1,573,040
(1,918,420)
(345,380)
7,902,989
(345,055)
7,557,934
109,354
8,248,368
(799,788)
7,448,580

7,557,934

2020
£ £
7,223,591
784,683
575,872
1,360,555
(1,166,515)
194,040
7,417,631
(408,509)
7,009,122
70,952
7,223,591
(285,421)
6,938,170

7,009,122

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

25-02-22

The financial statements were approved by the Trustees on .........................

DocusSigned by:
l Indrw Brosrs
""" '092CC77B3BEFALT." "
A C E Beevers, Trustee

Company Registration No. 03407778

DocuSigned by:

mes Wﬁhm,u?

FQ77E98EC4374D1 .

J B McElhinney ACA, Trustee
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AUTISM ANGLIA

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2021

Notes

Cash flows from operating activities
Cash generated from/(absorbed by) 25
operations

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of tangible fixed
assets

Net cash (used in)/generated from
investing activities

Financing activities
Repayment of bank loans

Net cash used in financing activities

Net (decrease)/incréase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

£ £

95,920
(267,760)
1,753

(266,007)
(79,174)

(79,174)

(249,261)

575,872

326,611

2020
£ £
(11,107)
(34,877)
517,036
482,159
(402,304)
(402,304)
68,748
507,124
575,872
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

13

14

Accounting policies

Charity information

Autism Anglia is a private company limited by guarantee incorporated in England and Wales. The
registered office is 59 North Hill, Colchester, Essex, C01 IQF. In the event of the charity being wound up,
the liability in respect of the guarantee is limited to £10 per member of the charity.

Accounting convention

The financial statements have been prepared in accordance with the Companies Act 2006, FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102") and the Charities
SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The Charity is a Public Benefit Entity as
defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Going concern ,

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

As with most voluntary sector organisations the going concern basis used for preparing these financial
statements is dependent upon obtaining continued funding to provide the necessary working capital for the
general running of the charity. The trustees are working hard to obtain the funding required to continue the
wide range of services offered. On this basis, the charity consider it appropriate to prepare the financial
statements on the going concern basis. Please see further details in our reserves policy within the
Trustees Report.

The Trustees are working hard to obtain funding required to continue the wide range of services'offered
and they are constantly reviewing the services provided to ensure that they continue to be provided on a
cost effective basis.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
Charity.

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Cash donations are recognised on receipt. Other donations are recognised once the Charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the Charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Gifts in Kind are recognised at open market value on the date of receipt.

Grant income is recognised when the charitable company is legally entitled to it after any performance
conditions have been met, the amounts can be measured reliably, and it is probable that income will be
received.

Expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate costs related to that category. Where costs such as head office can not be directly attributed to
particular headings they have been allocated to activities on a basis consistent with the use of resources.

The costs of generating funds (fundraising) include the costs of generating voluntary income.

The costs of Charitable Activities comprise of all the resources applied by the charity in undertaking its
work to meet its Charitable objects as opposed to the costs of raising funds and governance.

Governance costs represents expenditure incurred in the compliance with statutory requirements.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets, less their residual values, on
a systematic basis over their useful lives on the following bases:

Freehold land and buildings ) 1.0%- 2.5% per annum

Leasehold land and buildings at a rate commensurate with the period of the lease
Fixtures & Fittings 15% per annum

Motor vehicles 20% per annum

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents ‘

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

T
1 Accounting policies (Continued)
1.9 Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.
Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
‘contractual provisions of the instrument.
Financial assets and liabilities are offsel, with the net amounts presented in lhe linancial stalements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.
Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.
Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.
2 Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

The trustees have determined that the estimates used during the independent property valuation to be
appropriate for. The trustees have also determined that it is appropriate that the school premises is not
depreciated as it is classified as a specialised asset.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

3 Donations

Donations and gifts

Donations and gifts
Donations and Gifts

4 Charitable activities

Sales within charitable
activities
Government Grants

Analysis by fund
Unrestricted funds
Restricted funds - general

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
general general
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
37,509 4,142 41,651 60,296 15,176 75,472
37,509 4,142 41,651 60,296 15,176 75,472
37,509 4,142 41,651 60,296 15,176 75,472
School Adult Other Charitable Total Total
Services Services Services Services 2021 2020
2021 2021 2021 2021
£ £ £ £ £ £
3,966,650 6,608,193 3,821 117,003 10,695,667 10,074,074
- 13,524 323 - 13,847 203,913
3,966,650 6,621,717 4,144 117,003 10,709,514 10,277,987
3,867,572 6,621,717 4,144 117,003 10,610,436 10,277,987
99,078 - - - 99,078 -
3,966,650 6,621,717 4,144 117,003 10,709,514 10,277,987

The Government Grant income all relates to the Coronavirus funding provided by the government to
support businesses and charities.

¢
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

M

4

Charitable activities (Continued)
For the year ended 31 August 2020
School Adult Other Charitable Total
Services Services Services Services 2020
£ £ £ £ £
Sales within charitable activities 3,434,469 6,530,457 11,561 97,587 10,074,074
Government Grants 2,555 180,415 14,365 6,578 203,913
3,437,024 6,710,872 25,926 104,165 10,277,987
Analysis by fund '
Unrestricted funds 3,437,024 6,710,872 25,926 104,165 10,277,987
Other income
Total Unrestricted
funds
\
2021 2020
£ £
Net gain on disposal of tangible fixed assets - 172,711
Raising funds
’ Unrestricted Total
funds
2021 2020
£ £
Fundraising and publicity
Other fundraising costs 121,057 -
A}
121,057 -
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

7

Charitable activities

Staff costs
Depreciation

Running Costs

Share of support costs

Analysis by fund
Unrestricted funds
Restricted funds - general

For the year ended 31 August 2020

Staff costs
Depreciation

Running Costs

Share of support costs

Analysis by fund
Unrestricted funds
Restricted funds - general

School Adult Charitable Other Total Total

Services Services Services services 2021 2020
2021 2021 2021 2021

£ £ £ £ £ £

2,606,186 5,433,589 215,138 834,334 9,089,247 7,773,124

100,223 48,496 4,334 - 153,053 215,168

495,043 938,367 231 406,734 1,840,375 2,626,515

4,356 - 11,400 - 15,756 13,364

3,205,808 6,420,452 231,103 1,241,068 11,098,431 10,628,171

3,205,808 6,420,452 231,103 1,241,068 11,098,431 10,628,171

3,140,990 6,420,452 231,103 1,241,068 11,033,613 10,622,018

64,818 - - - - 64,818 6,153

3,205,808 6,420,452 231,103 1,241,068 11,098,431 10,628,171

School Adult Charitable Other Total

Services Services Services services 2020

£ £ £ £ £

2,035,744 4,706,006 178,944 852,430 7,773,124

174,235 32,083 - 8,850 215,168

818,674 1,358,569 53,839 395,433 2,626,515

328 - - 13,036 13,364

' 3,028,981 6,096,658 232,783 1,269,749 10,628,171

3,028,981 6,096,658 232,783 1,269,749 10,628,171

3,022,828 6,096,658 232,783 1,269,749 10,622,018

6,153 - - - 6,153

3,028,981 6,096,658 232,783 1,269,749 10,628,171
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

8

10

15,756 15,756 - 13,364 13,364

Support costs
: Support Governance 2021 Support Governance 2020
costs costs costs costs
£ £ £ £ £ £
Audit fees - 11,400 "11,400 - 12,956 12,956
Governance costs -
other - 4,356 4,356 - 408 408
- 15,756 15,756 - 13,364 13,364
Analysed between
Charitable activities -

Central Business Services (CBS) is the function of Autism Anglia that supports the rest of the organisation.
It includes HR, IT, FM, H&S and Finance, as well as Execs. An internal charge is made to the not-for-profit
areas, Adult Services (AS), Child Services (DCS), and Charitable Services (CS) which is approximately
calculated on turnover for the time being.

Note it does not include Fundraising and Marketing, as these we consider not to be supported by any not-
for-profit income from LA or CCH and this cost sits in CS, to fund new initiatives or supplement existing
services that need something above and beyond.

Trustees

None of the trustees (or any persons connected with them) received any remuneration from the charitable
company during the year.

During the year trustees were not reimbursed (2020 £255) for any expenses incurred on behalf of the
charitable company.

Employees

The average monthly number of employees during the year was:

2021 2020

Number Number

School Services 106 79
Adult Services 21 204
Central Business Services 23 12
Charitable Services ) 10 6
Total 350 301
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

10

11

12

Employees ' (Continued)
Employment costs 2021 2020

£ £
Wages and salaries ' 8,300,889 6,906,748
Social security costs 563,321 558,120

Other pension costs _ 174,975 308,256

9,039,185 7,773,124

The number of employees whose remuneration was £60,000 or more were:

2021 2020

Number Number

£60,000 - £70,000 2 2
£70,000 - £80,000 2 1

£80,000 - £90,000 - 1

Exceptional write-offs

During the year a number of older balances were identified that the charity has elected to write off. These
related to old balances within the trade debtors and trade creditors ledgers. Debit balances written off were
£246,175 and Credit balances written off were £352,219. The net impact of this is shown on the face of the
Statement of Financial Activities.

Finance Costs

Unrestricted Unrestricted

funds funds

£ £

2021 2020

Financing costs (4,328) 15,612
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021 "

13 Tangible fixed assets

Freehold land Leasehold Fixtures and Motor Total
and buildings land and Fittings vehicles
buildings
: £ £ £ £ £

Cost
At 1 September 2020 9,759,104 184,777 400,802 504,426 10,849,109
Additions 184,283 5,164 78,313 - 267,760
Disposals ' - (112,004)  (305,208) - (417,212)
Revaluation 905,000 - - - 905,000
At 31 August 2021 10,848,387 77,937 173,907 504,426 11,604,657
Depfeciation and impairment
At 1 September 2020 2,676,633 125,289 350,582 473,014 3,625,518
Depreciation charged in the year 91,412 6,839 18,320 31412 147,983
Eliminated in respect of disposals - (112,004)  (305,208) - (417,212)
At 31 August 2021 2,768,045 20,124 63,693 504,426 3,356,288
Carrying amount
At 31 August 2021 8,080,342 57,813 110,214 - 8,248,369
At 31 August 2020 7,082,471 59,488 50,220 31,412 7,223,591

Land and buildings with a carrying amount of £3,325,000 were revalued at 31 August 2021 by Fenn Wright,
Chartered Surveyors, independent valuers not connected with the charitable company, on the basis of
market value. The valuation was prepared in accordance with the requirements of the RICS Valuation -
Global Standards, July 2017.

The basis of the valuation was 'Market Value' of the freehold vacant possession interest of the individual
properties.

The valuer's opinion of 'Market Value' was primarily derived uéing analysis of comparable market
transactions on arm's length terms.

Freehold land and buildings includes Doucecroft School at a cost of £6,930,000 which has been classified
as a specialised asset and is not subject to re-valuation.

At 31 August 2021, had the revaiued assets been carried at historic cost less accumulated depreciation
and accumulated impairment losses, their carrying amount would have been approximately £6,687,000
(2020: £6,594,000) :

The revaluation surplus is disclosed in note 19, designated funds.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

14

15

16

17

Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Prepayments and accrued income

Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

2021 2020

£ £
631,975 490,021
296,998 144,564
317,456 150,098
1,246,429 784,683
2021 2020

£ £
474,336 553,510
129,281 145,001
345,055 408,509

The bank loans are secured on all of the assets of the Company and represent 6.38% (2020: 6.59%) of the
value of those assets. The bank loans are repayable in instalments until 2024. The Company has two bank

loans and on each loan the interest payable is at a rate of 1.5% above base rate.

Creditors: amounts falling due within one year

Notes
Bank loans ' 15
Other taxation and social security
Trade creditors
Client balance

Other creditors
Accruals and deferred income

Client balances are represented by monies held as part of cash at bank.
Creditors: amounts falling due after more than one year
Notes

Bank loans i 15

2021 2020

£ £
129,281 145,001
457,985 143,961
281,556 176,517
192,226 192,207
502,718 297,424
354,654 211,405
1,918,420 1,166,515
2021 2020

£ £
345,055 408,509
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

18

Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds

Movement in funds

Balance at Incoming Resources Balance at Incoming Resources Transfers Balance at

1 September resources expended 1 September resources expended 31 August

2019 2020 2021

£ £ £ £ £ £ £ £

School services 36,612 1,780 - 38,392 20,711 (20,726) 2,907 41,284
Adult services 25,317 11,880 (5,574) 31,623 82,509 (44,092) (1,970) 68,070
Family support - 1,416 (479) 937 - - (937) -
61,929 15,076 (6,053) 70,952 103,220 (64,818) - 109,354

School Services

Of the aggregate £41,284 balance as at 31 August 2021, £1,051 is only available to be used against a transition garden project and £12,806 is only available to use
against the Happy Adventures (outdoor play equipment) project. The remaining batance is to be used against any school project.

Adult Services

Of the £68,070 balance, £7,160 is reserved against a sensory provision at Peldon Old Rectory. The balance comprises general funds attribute to various sites to be

spent as needed.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

19

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes:

Movement in funds

Movement in funds

Balance at  Fixed asset Depreciati Disp ; Bal at  Fixed asset Depreciation R 1S, Bal at

1 September additions 1 September additions gains and 31 August

2019 2020 losses 2021

£ £ £ £ £ £ £ £ £

Fixed Assets 4,855,874 34,877 (201,009) - 4,689,742 267,760 (147,983) - 4,809,519
Fixed assets revaluation reserve 2,899,470 - (14,159) (351,462) 2,533,849 - - 905,000 3,438,849
7,755,344 34,877 (215,168)  (351,462) 7,223,591 267,760 (147,983) 905,000 8,248,368

The designated funds balance represents the net book value of tangible fixed assets at the year end. The purpose of the fund is to represent separately the portion
of the Charity's unrestricted funds that are not free for general use. Each year an amount is transferred to or from the fund representing the movement in the net

book value of fixed assets for that year.
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021 .
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20 Analysis of net assets between funds

21

22

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
Fund balances at 31
August 2021 are -
represented by: :
Tangible assets 8,248,369 - 8,248,369 7,223,591 - 7,223,591
Current assets/
(liabilities) (345,380) - (345,380) 194,040 - 194,040
Long term liabilities (345,055) - (345,055)  (408,509) - (408,509)
7,557,934 - 7,557,934 7,009,122 - 7,009,122

Operating lease commitments

At the reporting end date the Charity had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, which fall due as follows:

Within one year
Between two and five years
In over five years

Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Aggregate compensation

2021 2020
£ £
205,220 126,925
648,929 289,092
133,333 273,391
987,482 689,408
2021 2020

£ £
296,050 299,905

There are no related party transactions that require disclosure in either 2021 or 2020
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AUTISM ANGLIA

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

23

24

25

Pension note

The company operates a defined pension contribution scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The charge for pension cost
represents contributions payable by the company to the fund and amounted to £174,975 (2020: £308,000).

Contributions totailing £36,335 (2020: £34,587) were payable to the fund at the year end and are included
in creditors. Pension contributions by the company in respect of higher paid employees totalled £11,542

(2020: £11,242).

Subsidiaries

These financial statements are separate Charity financial statements for Autism Anglia.

Details of the Charity's subsidiaries at 31 August 2021 are as follows:

Name of undertaking

Autism East Limited
Autism Essex Limited
Autism Norfolk Limited
Autism Suffolk Limited
East Anglian Autistic
Limited

Anglian Autistic Society
Limited

The East Anglian Autistic
Society

The Essex Autistic Society

Norfolk Autistic Society

Country of
incorporation

England
England
England
England
England

England
England
England

England

Nature of business Class of

Dormant
Dormant
Dormant
Dormant
Dormant

Dormant

Dormant

Dormant

Dormant

shares held

Ordinary
Ordinary
Ordinary
Ordinary
Ordinary

Limited by
guarantee
Limited by
guarantee
Limited by
guarantee
Limited by
guarantee

% Held

The registered office of all of the above companies is 59 North Hill, Colchester, CO1 1QF

Cash generated from operations

Surplus/(deficit) for the year

Gain on disposal of tangible

fixed assets

Depreciation and impairment of tangible fixed assets
Adjustment on disposal of property

Movements in working capital:

(Increase) in debtors
Increase in creditors

Cash generated from/(absorbed by) operations

Direct Indirect
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
2021 2020
£ £
(356,188) (107,236)
(1,754) (172,711)
147,983 215,168
- 7,137
(461,746) (6,490)
767,625 53,025
95,920 (11,107)
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26 Analysis of changes in net debt
At 1 September Cash flows At 31 August

2020 2021
£ £ £
Cash at bank and in hand 575,872 (249,261) 326,611
v
Loans falling due within one year (145,001) 15,720 (129,281)
Loans falling due after more than one year g (408,509) 63,454 (345,055)

22,362 (170,087) (147,725)
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