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From Woodrow Phoenix
Chair, Marsha Phoenix Memorial Trust

Thisannual report marks the forty-fifth year that the Marsha Phoenix
Memorial Trust hasbeenin operation since its official opening in1979.1It’s
actuallyatleast 46 years, given the logistics; once the twobuildings of 90

and 98 Tressillian were converted from separate houses into one combined
structure, rooms were altered and many changes were made to make the new
premises work as a home of multiple occupancy.Idon’t know howlongit took
forpolicies and procedures to be devised, staff recruited and residents arrived
tooccupy these spaces, and teething problems were worked out before it was
up to speed. Butall of that would have had to be done before the big day. So that
is my excuse for not heading up any big celebration activities, not yet anyway.

Forty-fiveyearsisaremarkable milestone and Iam very proud ofall the
people who have helped us get there, even if Iam conflicted in some ways by the
paradox of social care; we work very hard to provide a fix for a problem while
wishing there was no need for services like ours. If society was fairer and made
more sense, we could alldo something else. But since it seems things will never
make sense, we will continue trying to correct the small corner of our world
where we can do something aboutit. Thank you for supporting us in these
efforts. Our funders and partners, our neighbours and friends area vital part
of our mission.

Iam sad tonote thatin October of this year, Lord Herman Ouseley

died. Herman was a great friend to Sybil Phoenix both personally and
professionally. Their relationship dates back over five decades. They worked
alongside each other for many years, on furthering and deepening community
relations in Lambeth and Lewisham. Herman was a strong supporter of the
work of this Trust. He was patron of the Friends of Marsha Phoenix, a sister
charity that was the fund-raising arm of the Trust. After he was made a Peer
inR001,sitting as a crossbencherin the House of Lords, he sponsored ayearly
afternoon teaeventat the Palace of Westminster which was a key part of

the Friends’ fund-raising activities. When the Friends charity was closed,
heconinued to sponsor the teas for MPMT directly. The photograph on the
front cover of this Annual Report was taken in Westminster at one of these
sponsored teasin2007. We will miss him.
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Our Mission Statement

Our mission is to empower young women to realise their fullest
potential, fostering a community where their voices are valued,
theirambitions supported,and their unique strengths celebrated.
We are dedicated to providing opportunities for growth, education,
and leadership, enabling young women to navigate the world with
confidence, purpose,andresilience. By investing in their future,

we aim tobuild amore inclusive and equitable society where young
women lead with courage and inspire others.

Equality and Diversity Policy Declaration

Marsha Phoenix Memorial Trustis committed to equal opportunities
initsprovision of services,employment practices and management of
the project.

Asanorganisationinamulti-cultural and diverse area of the inner
city, the Trust seeks toactively oppose all forms of discrimination
onthe grounds of race, sex, colour, nationality, sexual orientation,
disability, age, religion, transgender reassignment, marital status,
pregnancy, class and any situation where people are disadvantaged by
conditions or requirements that cannot be shown to bejustified. This
includesall protected characteristics as detailed in the Equality and
Human Rights Act 2010. Marsha Phoenix Memorial Trust declares
that we are taking positive steps towards promoting equality and
combatting all direct and indirect discrimination.

Statement on Marsha Phoenix Memorial Trust’s approach to risk
management

Marsha Phoenix Memorial Trust regularly reviews the organisational
and financial risks which it may face as a small independent charity.
Thisincludes regular reporting and assessment of potential risks,
having in place or action planning to mitigate/eliminate those risks,
and reviewing those risks ensuring a high standard of service is
maintained. Relevant policies and procedures are in place and are
reviewed regularly, and training of key personnel is kept up todate.

Marsha Phoenix Memorial Trust is a Charitable Company Limited by Guarantee
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. Laura Cunningham &@Lauralewisham - 1d
& Come and visit Marsha Phoenix Trust
" fundraising stall @Broc_Soc Hilly Fields Fayre
today 12- 5pm,

Fundraising report

Weare grateful to still receive regular donations to our Just Giving page,
and tobe supported by donations from our neighbours. These play an
important partin securing the future of the service. The Trust benefits
whereadonorisinapositionto Gift Aid adonation. Please enquire ifyou
think this maybe a possibility.

www.justgiving.com/mpmt/donate

Thisyear the trustees, led by Jo Mackie, decided we should take partin
theannual Midsummer Fayre organised by the Brockley Society. Itis held
on Hilly Fields every summer on the Saturday closest toJune 21st and
includes stalls selling crafts, clothing, food, and all the usual things you
might expect to find at a market. We took two tables tosell clothes, bric-
a-bracand sunflowers. The sunflowers were avery big hit,and with some
powerful sales expertise from Councillor Laura Cunningham we managed
tosell every one of the 70 or 80 flowers donated tous!

‘Woodrow spoke to many Brockley residents whodidn’t know there
was a supported housing project in Tressilian Road. Some knew about
MPMT but thought it had closed its doors long ago, some weren’t aware
ofusatall. Soour tables raised money for usand our presence was also
worthwhile for raising our profile with local people.



From Jane Chandler, Treasurer

The summarised financial statement included in this Annual Report

isfor the financial year ending March 2024.

The Treasurer’s reportis given verbally at the AGM, with reference to
the Management Letter, full Financial Statements and Independent

Auditor’s Report.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
MARSHA PHOENIX MEMORIAL TRUST

OPINION

We have audited the financial statements of Marsha Phoenix Memorial
Trust (the ‘charitable company’) for the year ended 31 March 2024

which comprise the Statement of financial activities, the Balance sheet,
the Statement of cash flows and the related notes, including a summary
of significant accounting policies. The financial reporting framework
thathasbeenappliedin their preparationisapplicable lawand United
Kingdom Accounting Standards, including Financial Reporting Standard
102 ‘The Financial Reporting Standard applicable in the UK and Republic
ofIreland’ (United Kingdom Generally Accepted Accounting Practice).

Inouropinion the financial statements:

- givea true and fair view of the state of the charitable company’s affairs
asat31March2023 and of its incoming resources and application of
resources, including its income and expenditure for the year then ended;
+ have been properly prepared inaccordance with United Kingdom
Generally Accepted Accounting Practice; and

+have been prepared in accordance with the requirements of the
Charities Act 2011.

BASIS FOR OPINION

‘We conducted our auditin accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditors’ responsibilities
for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical
requirements that are relevant toouraudit of the financial statements in
the United Kingdom, including the Financial Reporting Council’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our
opinion.

CONCLUSIONS RELATING TO GOING CONCERN

Inauditing the financial statements, we have concluded that the
Trustees’ use of the going concern basis ofaccounting in the preparation
of the financial statements is appropriate.

Based on the work we have performed, we have notidentified any
material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the charitable company’s



ability to continue as a going concern for a period of at least twelve
months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect
togoing concernare described in the relevant sections of this report.

The other information comprises the information included in the

Annual report other than the financial statements and our Auditors’
report thereon. The Trustees are responsible for the other information
contained within the Annual report. Our opinion on the financial
statements does not cover the otherinformation and, except tothe
extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is toread
theotherinformationand, in doing so, consider whether the other
information is materially inconsistent with the financial statements or
our knowledge obtained in the course of the audit, or otherwise appears
tobe materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether
this gives rise toa material misstatementin the financial statements
themselves. If, based on the work we have performed, we conclude that
thereisamaterial misstatement of this other information, we are
required toreport that fact.

‘We have nothing toreport in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing toreport in respect of the following matters where the
Charities (Accounts and Reports) Regulations 2008 requires us to report
toyouif,in our opinion:

*theinformation given in the Trustees’ reportisinconsistentinany
material respect with the financial statements; or

- sufficient accounting records have notbeen kept; or

- the financial statementsare not in agreement with theaccounting
records and returns;or

*we have not received all the information and explanations we require for
ouraudit.

RESPONSIBILITIES OF TRUSTEES

Asexplained more fully in the Trustees’ responsibilities statement, the
Trustees (whoare also the directors of the charitable company for the
purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair
view,and for such internal control as the Trustees determine is necessary
toenable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Inpreparing the financial statements, the Trustees are responsible for



assessing the charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concernand using

the going concernbasis of accounting unless the Trustees either intend
toliquidate the charitable company or to cease operations, or have no
realisticalternative but todoso.

AUDITORS’ RESPONSIBILITIES FOR THE

AUDITOF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 145 of the Charities Act
R01land reportinaccordance with the Act and relevant regulations made
or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the
financial statements as awhole are free from material misstatement,
whether due to fraud or error,and toissue an Auditors’ report that
includesouropinion. Reasonableassuranceisahighlevel of assurance,
butisnotaguarantee thatanaudit conductedinaccordance with ISAs
(UK) will always detect amaterial misstatement when it exists.

Misstatements can arise from fraud or error and are considered material
if,individually orin the aggregate, they could reasonably be expected
toinfluence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance
withlawsand regulations. We design proceduresinline with our
responsibilities, outlined above, to detect material misstatements
inrespect ofirregularities, including fraud. The extent towhich our
procedures are capable of detecting irregularities, including fraud is
detailed below:

[Explanation as to what extent the audit was considered capable of
detecting irregularities, including fraud. ]

Owing totheinherentlimitations of an audit, there isan unavoidable
risk that we may not have detected some material misstatements

in the financial statements, even though we have properly planned

and performed our auditinaccordance with auditing standards. For
example, the further removed non-compliance with laws and regulations
(irregularities) is from the events and transactions reflected in the
financial statements, thelesslikely theinherently limited procedures
required by auditing standards would identifyit. Inaddition,as with any
audit, there remained a higher risk of non-detection of irregularities,

as these may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal controls. We are not
responsible for preventing noncompliance and cannot be expected to
detect non-compliance with all laws and regulations.



A furtherdescription of our responsibilities for the audit of the financial
statements islocated on the Financial Reporting Council’s website at:
www.fre.org.uk/auditorsresponsibilities.

This description forms part of our Auditors’ report.

USE OF OUR REPORT

Thisreportis madesolely to the charitable company’s trustees,asa

body, in accordance with Part 4 of the Charities (Accounts and Reports)
Regulations R008. Our audit work has been undertaken so that we might
state tothe charitable company’s trustees those matters we are required
tostate totheminan Auditors’ report and for noother purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility
toanyone other than the charitable company and its members, as abody,
for our audit work, for this report, or for the opinions we have formed.

Hedley Dunk Limited

Chartered Accountants Trinity House
3 Bullace Lane Dartford

Kent DA11BB

28 October 204

Hedley Dunk Limited are eligible to act as auditors in terms of section
1212 of the Companies Act R006.
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Marsha Phoenix Memorial Trust
is a Charitable Company Limited by Guarantee

Registered Charity number 1063698
Registered Company number 2552186

Auditor

Hedley Dunk Chartered Accountants,
Trinity House, Bullace Lane
Dartford, DA11BB

Bankers
HSBC Bank,
85 Lewisham High Street, SE13 6BE



MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Income from:
Donations and legacies
Charitable activities
Investments

Total income

Expenditure on:
Charitable activities

Total expenditure

Net (expenditure)/income
Transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Restricted Unrestricted Total Total

funds funds funds funds

2024 2024 2024 2023

Note £ £ £ £
3 - 2,297 2,297 2,501
4 - 574,999 574,999 577,835
5 - 8,820 8,820 3,642
- 586,116 586,116 583,878

6 4,390 620,919 625,309 545,633
4,390 620,919 625,309 545,633

(4,390) (34,803) (39,193) 38,245

14 - - - (1,920)
(4,390) (34,803) (39,193) 36,325

145,562 837,544 983,106 946,781

(4,390) (34,803) (39,193) 36,325

141,172 802,741 943,913 983,106

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 12 to 23 form part of these financial statements.



MARSHA PHOENIX MEMORIAL TRUST

(A company limited by guarantes)
REGISTERED NUMBER: 02552186

Fined assets
Tangible assets

Current assets

Debtors
Cash al bank and in hand

Creditors: amaunts fallng due within one
yisar

Net current assets

Total assets less current liabilities
Total net assets

Charity funds

Restricled funds
Unrestricted funds

Tetal funds

BALANCE SHEET
AS AT 31 MARCH 2024

Note

1

12 20978
632,316
653,254

13 {35,383)

14

14

326,003

326,003

617,911

243,974

943,074

141,172
802,742

843,914

32702
641,689

574,391

(13.715)

The entity was entitled to exemption from awdit under section 477 of the Companies Act 2006,

2023

322,430

322,430

560,676
983,106

983,106

145,562
B3T. 544

583,106

The members have not required the entily to oblain an audit for the year in question in accordance with section

ATE of the Companies Act 2006

However, an awdil is required in accordance with section 145 of the Charities Act 2011,

The Trustees acknowledge their responsibilibes for complying with the requirements of the Act with respect 1o
accounting records and preparation of financial statements,

The financial staternents have been prepared in accordance with the provisions applicable 1o entities subject 1o

the small companies regims,

The financial statements were approved and authorisad for issue by the Trustees and signed on their bahalf by

Woodrow Phoenix W IW

Date: 28 October 2024

The notes on pages 12 to 23 form part of these financial stalamenis,

Page 10



(L St

From Harriet Thomas, Chief Executive Officer

This is my first Annual Report as CEO of Marsha Phoenix Memorial
Trust,andit’sanabsolute privilege for me tobe in this role.I've had
the pleasure of being part of MPMT in the past, under the leadership
of my friend and co-chair of the Lewisham Homelessness Forum
(LHF), Rebecca Long. She has certainly left alegacy behind her after
R0years,and whatalegacyitis! MPMT remains the only facility for
young females between the ages of 16 and 21 within Lewisham and the
surrounding boroughs.

I'vejoined a great team and hit the ground running! Some of my
achievements this year have been:

1. Upgrading the door entry system, ensuring safe entrance to the
house even when the Team are away from the front desk.
R.Upgrading our IT systems, which hasbeen a steeplearning curve,
but ensures we are cyber secure.

3.Creatinganadditional room, sowe can provide more young people
with housing.

4.Increasing our CCTV coverage, again, ensuring the safety ofboth
staffand residents.

5.Upgrading our WiFicoverage, in response to feedback from our
residents and staff.



6. Updating and introducing new policies to reflect our practices as
theyareand as theyought tobe.

7. Introducing full Team meetings, allowing all staff concerns and
comments tobe heard.

8.Regularising meetings with the Management Team, to enhance our
operation.

9.Increasing training in relevant areas of practice for the Team, so
they have the knowledge needed to execute their role with excellence.
10. Regularising house meetings with residents, allowing them a voice
inthe service we provide and how we make provision for them.

11. Adjusting staffing so we have sufficient workers at key times during
thenight.

12.Introducing Reflective Practice for the Team and Reflective
Coaching for the managers.

AND, most importantly, reintroducing the celebration of our
birthdays!

Iwouldlike to saya HUGE THANK YOU, to Jane Chandler (our
Treasurer),as my line manager, whose guidance has been invaluable;
Donna Lewis and the whole MPMT (including the Board) for their
commitment tosupporting the growth of the service; toJen Rose and
Rosemarie Cameron, who have now moved on from MPMT, and have
left their own mark on the service; Delia Julien-Edwards, our Clinical
Supervisor; our suppliers, NetMatters, Community Fibre, Work Nest,
AF'S Security; my school, UMS, for their behind-the-scenes support
and guidance; partners in Lewisham and co-Chairs, Tom Neumark,
CEO of the 999 Club and Ellie Egthedar Head of Housing Needsand
Refugee Services at LBL; David Alliet, who built and maintains our
website. If I've missed anyone, I apologise.I know there are anumber
of people who the Team, particularly our Senior Operations Manager,
will thank on behalf of the service. This short list only represents
thoseIhaveregularlyinteracted within thelastsixmonths.

Finally, I'd like to thank Sybil Phoenix, without whom we would not
have aservice. May herlegacy continue on for many, many years to
come.

Likewise, I'd like to acknowledge this year as the fiftieth anniversary
of Marsha Phoenix’s passing. Her passing has brought so muchlife. We
are forever grateful, and we will never forget!

Ilook forward to continuing with MPMT into this new season of our
provision and hope for more opportunities to share my gratitude.






From Donna Lewis, Senior Operational Manager

Ourvision at Marsha Phoenix Memorial trustis to give every young
personthat comes through ourdoorsanewbeginning, afreshstartat
building thelife that they desire. Our goalis to help them tobelievein
themselves, inspire them tounderstand that knowledge is thekey toa
betterlife. With knowledge comes power over their own destiny. This
istheir opportunity toaccept the care and support which will elevate
theirlives tobe the best that they canbe. Understanding that thereis
nothing that they can’'t achieve.

Yes, we understand that many of our young people come touswith
traumatic backgrounds—psychologically, physically, mentally,
sexually—which have shaped the person we see. As a team we work
diligently to support our young people tounderstand that the past
does not have todefine them. They can create anew life for themselves
with the support of the staff team to break every chain that is holding
themback.

My ambition towork in the social care field stems from my longing to
help peopleat their most vulnerable, wanting to feel safe, when they
seek not onlyanswersbutalsounderstanding, and compassion.

At Marsha Phoenix Memorial trust we strive tobuild empathetic
relationships with our service users. It really is the most humbling
experience, every small goal achieved is apositive. You really get that
parental feeling of pride when they work hard to change the course of
theirlives.

Team

Iwould like to welcome Harriet Thomas, our new CEO to Marsha
Phoenix Memorial Trust. Since Harriet started she hasbeenlike
awhirlwind, she reminds me of those old spinning tops you wrap

the cordaround and let go! Since starting she has made some great
changeslike me, we both believe in growth. She is infectious and dare
Isay,aworkaholic:) MayItake the opportunity to thank the board
foragreat selection and for their dedication to Marsha Phoenix
Memorial Trust. She comes with that drive to make changes, tobuild
upon existing provisions, promoting and uplifting the team.

As for myroleas the Operational Manager Iwould justlike tosayI
deeply appreciate every member of our team for showing relentless
effort for the service, it gives me a great sense of pride tobe one of the
leaders of this team.



Your hard work and dedication, how you continue to inspire our
service usersis mostappreciated. Inreading this paragraph you more
thanlikely think Iam just talking about the support workers, but no:
for this service torun it takes every worker that comes through
those doors; from the support worker that provides support, night
staff who ensure the safety of our serviceat night, the cook who
provides the service users with healthy meals that feed the brain,
thecleaners that work hard at providing aclean and liveable, healthy
environment. The facilities manager who ensures the healthand
safety of the building, our deputy manager/resettlement worker for
your dedication to supporting our service users around move-on and
the 3-6 support of the ex-service users, our service manager for her
dedication over the years and last butin nowayleast, the Erlanger
Road manager for our second step-down-stage-to-independence
service.

Changes

Over thelast year we have had many changes within the service to
ensure that we are moving with the times. We have engaged anew IT
Company, Net Matters tosupport the team withall our IT systems.
We have engaged Delia Edward who supports the staff team around
reflective practice, giving them the ability toreflect on actions taken
and use thisasacontinuouslearning process, and giving them time to
learn from each other and voice their opinions. The Bright HR system
allows the service to track our leave, sickness, book extra shifts
anditalsoincludes training for the staff team. The service changed
the cleaning contractor. The new cleaners are more efficient, and
theservice environment is more inviting for staff and service users
alike. Building works: major works have taken place in the building
which have been completed. We look forward to making many great
memories for the service users and our staff team.

Conclusion

Icannot finish this without making reference to the founder of
MarshaPhoenix Memorial Trust. What canIsay thatI have notsaid
already? Sheisaformidable woman who had the wherewithal and
thedrive toraise this service from the ground up. She started off
by fostering in1965 in Lewisham, she became acommunity worker
providing support tounwanted children, for all her hard work
protecting young people she was given the MBE which was truly
deserved.If Iwas toputinprint everything this wonderful woman
achieved for young people Iwould never finish! But whatIcansay,
her passionanddrive continues through the staff team at Marsha
Phoenix Memorial Trust.



From Jackie Doyley, Project Manager

First and foremost, Iwould like to say thank you toall the staffat
MarshaPhoenix for all the hard work and support you have putin
over thelastyear.

Inthelast year we have encountered a number of changes, one of
thembeing whereby we have said farewell to Denise Ifield, our former
Director. But as one door closes another opens and we have welcomed
Harriet Thomasour new CEO,who has already started tobring
MPMT into the 21st century by introducing/installing Bright HR to
namebutone.

We have also said goodbye to Jen Rose one of our longstanding
keyworkers, wishing herall the best as she enters anextchapterand
thank you foryour service over thelast12 years. As aresult of Jen
leaving, we are now looking forward to welcoming a new member of
staff to the team.

Itisone of MPMTs duties to keep each and every young lady that
comes through our doors safe and secure. We have allbeen up-skilling
our knowledge with the necessary safeguarding training accordingly.

We are constantly inspiring our girls with inspirational daily
messages to positively encourage them by letting them know that
theyare smartenough, strong enough and good enough to pursue
their goals and dreams.

Ourannual Believe and Achieve Award (in memory of our dearly
departed colleague) was awarded to Fartun Ali —well done Fartun!
And as stated by you, you will continue towork hard.

BeforeIgo,Iwould like to welcome Ore Williams-Kofoworade
(waking night staff) who has come onboard joining our team. Iwould
alsolike tothank Anrapheal Care agency who have helped us out
immensely, thank you for being there at short notice. Your service and
staffis mostappreciated.

Great Teamwork All!



From Samantha King, Resettlement Officer and Deputy Project Manager

The main parts to my role as resettlement officer are to help support
the residents for either move through or move on. Tressillian Road is
classed asafirst-stage hostel, where there is 24-hour staffing to offer
the extrasupport for the residents. WhatIdois toassess theresidents
for the best route for their next stage in their housing journey. This
could beamove through to a second stage hostel, whichisa more
independent hostel like Erlanger Road. The second stage hostel can
be anywhere within the Borough of Lewisham. The staffing levels are
much lower, but the resident would still have support. The second
stage hostels are a good stepping stone for residents that need more
independentliving but are not ready tolive solely on their own with
minimal or no support.

Iftheresidentis ready for fully independentliving, then they would be
working towards a move on, to their own permanent accommodation.
Then anapplication to Lewisham Borough housing department would
take place, toget the residents abidding number. The residents at
Erlanger Road have twonominations ayear with L&Q that would allow
the resident to move out of Lewisham borough. For residents to be

put forward for their move on, they need to show that they have their
independentlife skillsin place e.g. cooking, cleaning and budgeting,
withagood sixmonth’s rent account as well as savings towards their
property. They need to show that they can take care of their physical
and mental healthe.g. taking their medication, making appointments
and attending appointments etc. Having a daytime activity like going
to college, working paid or unpaid is also key.

Icontinue to give the residents three months support once they move
into their own property. Helping them to set up theirutilitiesand
helping them access grants to help them to get some of their white
goods and otheritems for their property. I support them tomaintaina
good tenancy and tobudget with their newlist of bills. The best part of
thiswork isbeing able to see how much theresident has grown and the
journey they have been on, to the point where you are able to see them
makeahouseintoahome for themselves.

Iwish to thank the Buttle grant organisation for continued support
of our young people in education, as that support that they have given
has truly helped them.



From Ore Williams-Kofoworade, Waking night staff:

My roleat MPMT is providing essential overnight support and care
toallresidents. Joining a team that supports and empowers women
was always the perfect fit for me, I have a deep sense of compassion,
empathyandIthriveinstaying committed and witnessing positive
changes; sowith thatbeingsaid,Iamin theright place!

Sincejoining in February 2024, have had the pleasure of building
positive relationships with the girls; it was an honour to celebrate
theladiesin September when we went to Thorpe Park, a team
building, strengthening activity.Ilove whatIdoandIpride myselfin
the supportIoffer, being trauma informed, supporting the journey
of healing, offering stability and helping women work through past
and ongoing challenges in ahealthy and constructive way. My way of
working is ‘prosocial modelling’, I emulate this in the work Idowith
the girls, leading by example, treating others just asIwould like tobe
treated.

MPMT is not just aplaceIcall work, we are a family, I look forward
toall the exciting opportunities that are yet to come and growing/
thriving in our forever growing family!



From Chinyere A Ogba, Support worker

‘Well, it has beenayear and three months since I started working at
Marsha Phoenix Memorial Trustas a Project /Support Worker.
Weare committed tonurturing the talent of our young people at
MPMT and providing opportunities for career progression and
development. Helping our residents to maintain their tenancy
through successful management and keeping their rent account up to
date, as thisis one of thelife skills they must acquire whileliving here
in MPMT. Delivering safe and effective person-centred services to
ourresidentsinoursupportedliving schemes.

Asasupport workerIhave continued to support my residents by
providing assistance, advice and signposting, particularly as the cost
ofliving challenges deepen, we make sure we support our residents
toplanahead and budget their shopping to help them manage their
money, Residents were supported to maintain their tenancy through
helpwithbudgeting toaddress rent arrears; applying for a move
through toalternative accommodation; and reporting anti-social
behaviour.

Ithasbeenagreat pleasure working with the young people and
watching them move onto their own flats.

At this point,Iwouldlike to say thank you to the management for

the opportunity towork in this amazing company, and Iam looking
forward to more fulfilling years that lay ahead by God’s grace.






From Loraine Phoenix, Facilities Manager

‘Well! Yet anotheryearand it’s time to update you all as towhat has
been happening at MPMT during the pastyear.

Where shallIstart? WhenIwrote toyouallin the last report, Iwas
planning to have the dining room and living room redecorated and
then move on to the stairwells. The dining room and living room were
completed (looking nice and fresh even if I say so myself). Just the
flooring remains tobe done, but we had abigger problem to deal with.
Wediscovered the effects of subsidence to the side of 92 Tressillian
were so bad thatareas on the first and second floors were affected.
Girls had tobe moved out of two rooms so the problem could be dealt
with. Infact we temporarily lost the use of four rooms: two on the top
floorand two on thefirst floor as abressemer beam had tobe replaced
and joists repinned. Of course you know we did this in a very safe way.
It took six weeks to complete the works, butallis sorted now,and the
roomsare back in use.

The next big project was to convert what used to be the staff flat into
anotherbedroom. This conversion means we will be able to house 22
young women now and it has given us an extrabathroom as well sowe
will now have five bathrooms. These works should be completed in
the next fewweeks. In between all that hasbeen going onI have had
the guttering sorted as thatwasalsoinabad way! I havealsohada
lot of rooms repainted and re-carpeted as the girls move out. I keep
upwithgeneral maintenance of the house, keeping everything in
good working order, and staying on top of all the regular inspections
that must be done such as pest control, pat testing, gas inspections,
legionella and fire inspections.

Amongstall that hasbeen going on we have also changed our
computer tech company, soI have been working closely with Tom
Craske from Net Matters. They have been updating all our computers,
with meat this end (mustadmitIknew nothing about computers
untilnow LOL!). So,as you can see, we have had a very busy yearand
work still goes on to make us better for years to come.






From Vanesa Gomez Garcia, Project Worlker

Anotheryear has passed by at Marsha Phoenix Memorial Trust, and
whatajourneyit hasbeen!It's hard tobelieve how quickly time flies
whenyou’re busy helping young women discover their potential.
Everydaybrings new challenges, and a fair share of laughter, too!
Thisyear, I've had the privilege of working with some incredible
young women, each with their unique stories and aspirations. Their
determination to overcome obstacles has been nothing short of
inspiring. It’s amazing to see how hard they work to achieve their
goals, even when faced with challenges that sometimes feel like
climbing a mountainin flip-flops!

Of course, we’'ve had our share of hurdles. Whether it’sbuilding
trust oraddressing complex needs, every challenge has taught us
something valuable. These experiences have strengthened our team
and fuelled our commitment toempowering these young women.
Our collaborative spirit hasbeen essential in navigating these
challenges. Supporting each other and celebrating our successes, big
and small, has made our work not only productive but also enjoyable.
I'mgrateful tobe part of ateam that genuinely cares about making a
difference.

Iwant tothank everyone at Marsha Phoenix for their continued
supportand dedication.I’m excited for what’s next and eager to
keep pushing forward. Together, we’ll continue to empower these
remarkable young women to chase their dreams and make them a
reality!
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From Adebimpe Oputa, Erlanger Road Project Manager

Ithascomeso quickly another year was like yesterday, but it is what
itis,oneyearindeed.

My roleisintwo parts. Part oneis the housing managementaspect
and dealing with all L&Q contractors where it is compliance issues.
Theotherpartissupportand care for the residents, whereI meet
with them monthly or twiceamonth as the time permits, apart from
seeing them in the project when visited.

Erlanger Road hasbeen verybusy this year with diverse resident
issues whichis sometimes challenging but we are able to cope with
thingsand moveon.

We have residents for whom English is not their first language, yet
theyare thriving and very much invested in growing and learning. One
current resident recently bumped into a former resident who is now
aprofessional. The formerresident even sent a message of greeting
tome. Thisisvery encouraging to know that some of the former
residents never forget where they started.

Another exciting thing to mention is their commitment to the house
meetings and if for any reason they will not be there, they will send an
apology. Thisisagreatachievement towhat had happened in the past
years.

It hasbeen excellent with L&Q, especially with ourlovely Contract
Officer Gemma Carpenter. We have been having theliaison meeting
onthe Team and the next meeting is arranged for 23/11/24 all things
being equal and the audit willbe next year 2025 sometime. L&Q has
beenagreat partner of Marsha Phoenix and we hope to continue our
relationship with them.



STATS 23/24

47 Referrals

26 Accepted and Housed

8 Did not attend

11 Refused the service

1 Re-assigned to other service
1 MPMT refused

Ethnicity of Referrals by percentage

Black Caribbean

o

Dual Heritage

White British

Black British

Black African

Unknown

White European

Asian

Gypsy Roma

Mental Health, Neurodiversity and Substance Misuse

9 Mental Health
3 MNeurodiversity
2 Substance Misuse
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Feedback from Residents Meeting

- Residents were taken to Thorpe Park, which they all
thoroughly enjoyed and would like to go again.
- Residents are happy with the new cleaners
(Ms Theresa Fleming and the crew) and
the cleanliness of communal areas.
- Residents enjoy the meals provided by Ms Malvia.
- Residents are happy with the new counsellor from
Cassell, who they say is young and understands them.
- Residents saythey understand and are happy with

the curfew.
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VOIDS and ARREARS

Over the course of this year we have continued to have challenges
withvoidsinourserviceand have at times had several bed spaces
vacant. Asaresult,our void rate has increased. We continue working
in partnership with our referral pathways and listening to feedback
from residents and those who have visited our service to ensure we
remainaprovider of choice.

The team works hard to make certain that our residents are equipped
tounderstand how tobudget and a very important part of thisis
paying rent. Jackie and her staff are consistent in their approach with
the young women from the moment they come for an assessment.
Their obligation to pay their rentis clear and they are supported
throughout their stay to prioritise this. Where there are issues
withthisanactionplanisputinplace tobring paymentsup todate.
Jackie ensures that residents are informed weekly of the balance
ontheirrentaccounts, and that the teamwill support themina
variety of ways. This includes assisting with housing benefit claims,
discretionary housing payments on behalf of new residents or
residents thatareincrisis,as well as helping students apply for their
studentloans.

The ability to manage money effectively is tied in with our move on
objectives and supporting our young women to gain this skillisa core
ethos of the Trust.

Total lettings, Tressillian Road: 23
Totallettings, Erlanger Road: 4

Tressillian Void Rate as an average this financialyear: 14%
Erlanger Void Rateasanaverage this financialyear: 14%



From Jen Rose, Ex-project worker

Helping people has always been my thing, sowhen Iwas takinga
voluntary redundancy from the NHM (Natural History Museum) I
was looking to do a social worker’s degree course as a pathway todo
something meaningful. Iwas kindly directed to MPMT as away to
testif social work was really what I thought it would be. SoIstarted
asavolunteerback in 2011and then was offered a position as project
worker, which Iwas delighted toaccept and stayed for12 years.
Isawalot of change during that time, small and gradual changes to
the way support was offered to those who were homeless, planning for
success and seeing it through, to the offer of a home of their own.

Getting the young person ready for independent living was always
adriver for me. Seeing them overcoming mental barriersaswell as
the financial challenges involved in getting to that finish line of a
home of one’sown, and seeing them grow and realise their potential.
During my time as asupport worker I had theprivilege of meeting
and working with young people that managed to turn things around
for themselves by educating themselves, learning tounderstand
themselves and tobuild healthier relationships and gainastronger
sense of self, but more importantly not allowing themselves to be
defined by their homelessness.

Moving away from being a project & support worker was adecision
made easier by the fact that I would still be doing something
worthwhile and relevant while working for the Metropolitan Police
Service. In many ways caring about people who have been victims of
crimeis not sodissimilar to supporting young people who, let’s face
it,are sometimes indirectly victims of crimes that cause them to be
homeless, such as relationship breakdowns, domestic abuse, losing
parents toviolence or drugs; soIl have seen it from both perspectives.

IdohopethatwhenIhave settled into my new role, at some pointin
the futurelcanconsider giving some of my time back to MPMT for the
good of our young people.



From Natasha Millen de Guerra, former resident at MPMT

My nameis NatashaandIam justabout to turn 40 years old. Imagine,
Iwasinyour shoes,living at Marsha Phoenix over 25 years ago!l
remember when Icame tolive there and not wanting to follow the
rules.Ithought I kneweverything, I had an answer for everything and
always looked for away tobend the rules.I had received chance after
chance, then came my written warning, thenIwasabout tobeevicted.
Crazy.I had to fixup and make some changes!!

Irememberbeing called to Rebecca [the Director]’s office, nervously
going with (if Iremember correctly) two written warnings on record.
Longstory short,Iwas then given one last the chance to stay, if I
proved myself.Idid indeed improve my behaviour and attitude, later
got tohave my ownroom.Ithinkitwasroom#16. My shared room was
room #1. It was so exciting having my own room!

Fast forward some time, towhenIgot my nd stage accomodation.
Independentliving! Mrs Carey [the Manager] helped me to move in,
she was amazing. So kind and helpful. Really whenIlook back now as
abig women, and a mother,Isee thatall the staff were justlooking out
for me.Imean... think aboutit, What crazy person would work with a
house full of girlsif they didn’t really care?? Lol. They care! They just
have tobe hard and disciplined to help you suceed!

Girls, listen to the wisdom from the staff, try to make the right
decisions now...it will change your life for the better later! Trust me,
I'mliving proof!!

So,alittleabout me now,Ibecame a Christian at19 years old. Moved
from my 2nd stage in Forest Hill, to my own flat in alovely house in
Penge. Thenin 2014 I metaguy from Panama (aLatin American /
Spanish countryin North America) on facebook. GOD told me he was
my husband (after aweek of knowing him, which I thought was crazy)
buthearing GOD so clearly, and long story short, within that year,
Igave up my flat in Penge and flew to Panama. Completely leaving
everything behind to follow GOD and love.



We were married amonth laterin December 201! We had our first
childin AprilR015, fast forwards to R024... we now have four children,
whoIhomeschool. Juan Carlos Elias is 9 years old, Hadassah is 7,
Hosannais3and ourlittle baby Hannah is 18 months old. We are truly
blessed by God and so grateful.

Iknow100%Iwould notbe where Iam today, ifit was not for the
MPMT! All the support and guidance (cough cough and discipline lol).

Thank you somuch!!!
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From AshleeR., formerresident at MPMT

My name is Ashlee, I'm 25 right now. I used to live here seven years
ago.Igot my own place in Lewisham, working full-time asachildren’s
nurse.Iam currently on the steps of purchasing my own property.
I'malways thankful for being at Marsha Phoenixasit gave me the
stepping stone tobecoming whoIam.

Advicelcangive, going through this processis: always be positive.
Haveagoal. Think in five years, the situationyou arein nowis nothing
andyou’re stronger than everything. Surround yourself with positive
people. Save as much asyou can. Be kind + nice. Work hard.

Marsha Phoenix has and always will be a part of my success story.









