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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their annual report together with the audited financial statements of the Marsha Phoenix
Memorlal Trust for the year 1 April 2021 to 31 March 2022, The Annual report serves the purposes of hoth a
Trustess' report and & directors' report under company law. The Trustees confirm that the Annua! report and
financial statements of the charitable company comply with the current statutory requirements, the requirements
of the charitable company's governing document and the provisions of the Statement of Recommended Practice
{SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FR$102) (effective 1 January 2019,

Since the charity qualifies as small under section 382 of the Companles Act 2008, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitled.

Objactives and actlvitles
» Policles and objectives

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public bensfit; Tunning a
charity (PB2)".

The principal object of the charity during the year was to run two supported housing units for the bensfit of young
homeless women and cater for their welfare, support and social needs, This will remain the key objectiva of the
charity going forward. The bulk of our referrals originate from London Borough of Lewisham.

Achlevements and performance
¢ Raviaw of actlvities

The Charity has worked hard during the year to achieve the aims of the organisation. Proparty maintenance has
continued to ensure a good and safe environment for the young women. At Tresslifian Rosd, we have
renovated the garden studic to create additional space for recreational activities and learning Ife skills. Major
renovatlons have been completed in the communal kitchen, dining areas and residents’ lzundry.

Through canvassing opinlon during the year were able to confirm that staff and resident satistaction with the
service remained high. 100% of residents responded that they felt safe and the quality of food provided for them
is good. We continued to face some challenges relatad to the Coronavirus pandsmic but managed to keep the
service open and sveryone as safe as practically achievable during this testing time. '

Following the retirement of the previous postholder, the trustees have taken the opportunity to enhance the

management structure of MPMT by recrulting a senlor Operations manager and Operations director. We have
alsa intraduced an on call out-of-hours service across both houses.
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MARSHA PHOENIX MEMCRIAL TRUST
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achlavemaente and performance (continued)

s Plans for future periods

It remains our alm to maintain our position as a service provider in the London Borough pf Lewisham and to build
on current levels of funding to enable us to focus on the core business. We will try gain a more reslistic
renumearation for our core services. We continue to manage our income carefully during the year, trying to
maximise the positive impact on service delivery for our clients and maximiss our income from rent, grants and
fundraising. We are striving to reduce the level of voids and by working closely with London Borough of
Lewisham to keep at full cccupancy.

We are also reviewing our cost base for additional sfficiencles in light of the current cost of living increase and
potential energy price rises. We have successfully managed to renegottate our energy contract befare the price
increases.

Trustses have also approved a gensral radecoration programme and refurblshmaent of residents bathrooms.
Financial review
& Golng concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the charity has adequate
resources to continue in eperational existance for the foreseeable future. For this reason, they continue to adopt
the going concemn basjs in preparing the financial statements, Further details regarding the adoption of the going
concern basis can be found in the accounting policies,

e Raserves policy

The Trustees have reviswed the charity's requirernents for reserves and established a policy that it shouid aim to
hold unrestricted reserves between @ and 12 montha of expenditure. The reserves are needed to meet the
working capltal requirements of the charity and the Trustees are confident that at this level the charity would be
able to continus in the avent of a significant drop in funding.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees’ responsibilitios
The Trustees (who are also the directors of the Charlty for the purposes of company law) are responsible for

preparing the Trustees' report and the financial statements In acdordance wih applicable law and United
Kingdom Accounting Standards (United Kingdom Gensrally Accepled Accounting Practice).

Company lew requires the Trustess to prepare financial statements for each financlal year. Under company law,

the Trustees must not approve the financlal statements unless they are eatisfied that thay give a true and fair
view of the state of affairs of the Charity and of its Incoming resources and application of resources, including its
income and expenditure, for that pexiod. In prepaiing these financlal statements, the Trustees are required to:

select sultable acoounting policies and then apply them consistently;

obssrve the methods and principles of the Charities BORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudsnt;

state whather applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financlal stetements;

. prapare the financlal statements on the golng concsmn basts unless It Is Inappropriate to prasume that the
Charity will continue In businass,

. = » »

The Trustees are responsibie for keaping adequate accounting records that are sufficient to show and gxplain
the Charity's transactions and disclose with reasonable acouracy at any time the financtal position of the Charity
and enable them fo ensure that the finandial statements comply with the Companles Act 2006, They are aiso
responsible for safeguarding the assets of the Charity and hance for taking reasoneble staps for the prevention
and detection of fraud and other irregularities,

Disclesure of information to auditors

Ench of the persons who are Trustess at the ime when this Trustees' report Is approved has confirmed that:

. 80 far as that Trustea is aware, there Is no relevant audlt information of which the chartty's auditors are
unawarae, and

. that Trustee has taken all the steps that ought to have been taken as a Trustse In order to ba aware of
any relevant audit information and to establish thal the charity's auditors are aware of that Information,

Auditors

The auditors, Hediey Dunk Limited, have indicated their wilingness to continue In office. The desinated
Trustees will propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 14 December 2022 and signed on thelr behalt
by:

Woaodrow Phoenlx
19 DECEMBER 2022

Page 4




MARSHA PHOENIX MEMORIAL TRUST
(A company limlted by guarantee}

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA PHOENIX MEMORIAL TRUST

Opinlon

Woe have audited the financial statements of Marsha Phoenix Memorial Trust (the 'charitable company') for the
year ended 31 March 2022 which comprise the Statement of financial activities, the Balance sheet, the
Statement of cash flows and the related notes, including a summary of significant accounting policies. The
financial reporting framework that has been applied in thelr preparation is applicable law and United Kingdom
Accounting Standards, including Financlal Reporting Standard 102 "The Financlal Reporting Standard applicable
in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice),

In our opinien the financial stalements:

. give a true and fair view of the state of the charitable company's affalrs as at 31 March 2022 and of its
incoming resources and application of resources, including its Income and expenditure for the year then
ended;

. have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have besn prepared In accordance with the requirements of the Charlties Act 2011.

Basis for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable
law. Our responsbilities under those standards are further deseribad in the Auditors' respansibllities for the audit
of the financial statements section of our report. We are independent of the charitable company In accordance
with the sthical requirements that are relevant to our audit of the financial statements In the United Kingdom,
including the Financlal Reporting Coungil's Ethicel Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. Wa believe that the audit evidence we have oblained Is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to goling concern

In auditing the financlal statements, we have concluded that the Trusteas' use of the going concern basls of
accounting In the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identifiad any material unceralnties relating to events or
condttions that, Individually or collectively, may cast significant doubt an the charitable company's ability to
continue as a going concern for a perlod of at least twelve months from when the financial statements are
authorlsed for issue,

Our respongibilities and the responsibiiities of the Trustees with respect to going concern are described in the
ralevant sections of this report.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limied by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA PHOENIX MEMORIAL TRUST
{CONTINUED)

Other Informatlon

The other information comprises the information Included in the Annual report other than the financlal statemants
and our Auditors' report thereon. The Trustees are responsible for the other information contalnad within the
Annual raport. Qur apinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not exprass any form of assurance conclusion therson. Qur
responslbility Is to read the other Information and, in dalng so, consider whether the other information g
materially inconsistent with the financial statements or our knowledge obtalned in the course of the audit, or
otharwise appears to be materially misstated, If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rige to a material misstatement In the financial
statements themselves. If, based on the work we have performed, we conclude that there ia a material
misstatement of this othar information, we are required {o report that fact

We havs nothing to repart in this regard,
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charitles (Accounts and Reporis)
Regulations 2008 requires us to report to you If, in our apinion;

. the informaticn given in the Trustees' report Is Inconsistent in any material respact with the financial
statements; or

N sufficient accounting records have not been kept; or
the financlal statements are not in agreement with the accounting records and returns; or

. wa have net received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are alzo the directars of the
charitable company for the purposes of company law) are responsible for the preparation of the financlal
statemants and for baing satisfied that thay give a true and fair view, and fer such internal control as the
Trustess determine is necessary fo enable the proparation of financial statements that are free from matetal
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are respansible for assessing the charitable company's ability
to continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the Trustess either intend to liguidate the charltable company or to cease
operations, or have no raalistic alternative but to do so,
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MARSHA PHOENIX MEMORIAL TRUST
(A company limlted by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA PHOENIX MEMORIAL TRUST
{CONTINUED)

Audliors' responsibllities for the audit of the financial statements

We have been appointed as auditor under section 145 of the Charities Act 2011 and report In accordance with
the Act and relevant reguiations made or having effect thereunder,

Our objectives are to obtain reascnable assurance about whether the financlal statements as & whole are free
from material misstatemant, whether due to fraud or error, and to issue an Audilors’ report that includes our
opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted in
accordance with 1SAs (UK) wlll always detect a material misstatement when it exists. Misstatements can arise
from fraud or emor and are considerad material if, individually or In the aggregate, they coukd reascnably be
expected to Influence the econormic decisions of users taken on the basis of these financial statements.

Irreguiarities, including fraud, are instances of non-compliance with lews and regulations. We design procedures
in line with our responsibilities, outlined above, to detect materal misstaterments in respect of irregularities,
including fraud. The extent to which our procedures are capabie of detecling imegularitias, including fraud is
detailed below:

We Identified areas of laws and regulations that could reasonably be expected to have a material effact on the
financial statements from our gensral commercial and sector experiance and through discussion with the
trustess and other management (as required by auditing standards), and discussed with the trustees and other
management the policies and procedures regarding compllance with laws and regulations. We communicated
identifled laws and regulations throughout our team and remained alert to any indications of nen-compliance
throughout the audit.

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of intemal
controls.

Wa have identlfied end assessed the risks of materfal misstatement of the financial statements, whether due to
fraud or error, design and perform audit pracedures responsive to those risks, and obtain audit evidence that is
sufficlent and appropriate to provide a basis for our opinion,

Thesa Include:

* Gained an understanding of the internal control environment.

+ Identifying and festing journal entrles, in parficular any unusual and material journal entries posted.

* Discussed the rigk of fraud with the engagement feam, regarding how fraud might occur In the financial
statements and any potential indicators of fraud.

« Discugsed with the trustees if they have any knowledge of any potentiaf fraud that nay have baen carfed
out, '

* Read the minutes of meetings of those charged with governance and reviewed correspondenca with
HMRC.

Through these procedures, we bacame aware of no actual or suspected non-gompliance,

A further description of our responsibllities for the audit of the financlal statements Is located on the Financial

Reporting Councii's wehsite at: www.fre.org uk/auditorsresponsibilities. This description forms part of aur

Auditors’ report.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF MARSHA PHOENIX MEMORIAL TRUST
(CONTINUED)

Use of our report

This report is made solely to the charitable company's trustees, as a body, In accordance with Part 4 of the
Charities {Accounts and Reports) Regulations 2008. Our audit wark has been undertaken so that we might state
to the charitable company's trustees those matters we are required fo state to them in an Auditors’ raport and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
cther than the charitable company and its members, as & body, for our audit work, for this report, or for the
opinions we have formed.

PPV TG Y N S
Hedley Dunk Limited
Chartered Accountants
3 Bullace Lane
Dartford

Kent

DA11BB

9 December 2022

Hadley Dunk Limited are eligible to act as auditors in terms of section 1212 of the Companies Act 2008.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES {(INCORPORATING INCOME AND EXPEND{TURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Charitable activities

Total-expenditure

MNet movemenit in funds

Reconciliation of funds:
Total funds brought forward

Net movement in funds

Total funds carried forward

Note

@ o oW

Restricted  Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £

- 4,696 4 696 17.947

- 566,311 566,311 559,883

- 597 697 7.928

- 344 344 2,733

- 571,948 571,948 588,489
3025 559,995 563,020 534 871
3,025 559,995 563,020 534,871
(3,025) 11,953 8,928 53,618

— -

154,626 783,228 937,854 884,236
{3,025) 11,953 8,928 53,618
151,601 795,181 946,782 937,854
———— e

The Statement of financlal activities includes all gains and losses recognised in the year.

The notes on pages 11 to 24 form part of these financial statements.
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MARSHA PHOENIX MEMORIAL TRUST

(A company limited by guarantee)
REGISTERED NUMBER; 02562188

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2024
Note £
Fixed assets
Tangible assets 12 320,844 304,834
320,844 84
Current assets
Debtors 13 31,868 16,6839
Cash at bank and in hand 620,163 631,123
652,031 847,962
Creditors: amounts faling due within one
year 14 {26,093} (14,942)
Net current assets 625,938 33,020
Tota} assets less current liabilities 846,782 837,854
Nat assets exchuding pension asset 846,782 937,854
Total net assets 046,782 837,854
Charity funds
Rastricted funds 15 151,601 154,626
Unrestricted funds 15 795,181 763,228
Total funds 946,782 837,854

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

The members have not required the entity to obtain an audit for the year in question in accordance with secion
478 of the Companles Act 2008,

However, an audt is required in accordance with section 145 of the Charities Act 2011,

The Trustees acknowledpe thefr responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements,

The financial statements have heen prepared in accordance with the provisions applicable to entkies subject to
the smat companies regime,

The financial statemants were approved and authorised for Issue by the Trustees on 14 December 2022 and

signed on their behalf by: MW W WOODROW PHOENIX 10 DECEMBER 2022

The notes on pages 12 to 28 form part of these financial statemants.
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021
£ £
Cash flows from operating activities
Met cash used in operating activities 17,498 896,404
Cash flows from investing activities
Dividends, interests and rents from investments 344 2,733
Purchase of tangible fixed assets (28,802) -
Net cash {used In)/provided by investing activitles (28,458} 2,733
Cash flows from financing activities
Net cash provided by financing activities - -
Change in cash and cash equivalents in the year {10,980} 99,137
Cash and cash equivalants at the beginning of the year 631,123 531,988
Cash and cash equi»)alents at the end of the year 620-,-163 ) 65{123

o — s e ]

The notes on pages 12 to 25 form part of these financtal statemants

Page 11



MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

Marsha Phoenix Memorial Trust is a company limited by guarantee (incorporated on 25 October 1990,
registered number 02552188) and a registered charity (charity number 1063698} in England and Wales.

Accounting policies

2.1 Basis of praparation of financial statements

The financial statements have been prepared in accordancs with the Charities SORP {(FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable In the UK
and Republic of fretand {(FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Irefend (FRS 102) and the Companigs Act 2008.

Marsha Phoenix Memorial Trust meets the definition of a public benefit entity under FRS 102, Assets
and liabilities are inttially recognised at historical cost or transaction value unless otherwise stated in
the refevant accounting policy,

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measurad reliably.

Grants are included in the Statement of financial activities on a receivable basis. The balance of
income raceived for specific pirposes but not expended during the period is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and included in creditors as deferred income. Where entitement occurs
before income is received, the Income Is accrued.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is recaivable. '

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be reguired in settlement and
the amount of the obligation can be measured reliably. Expenditure is ¢classified by aclivity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity, Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's uss.

Expenditure on charitable activities is incurred on diractly undertaking the activities which further the
Charity's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT,
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2,

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.4 Tangible fixed assets and depreciation

2.5

26

2.7

2.8

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accurulated depreciation and any accumulated Impairment
iosses, All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost,

Depreciation Is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Freshold property - 5%

Fixtures and fittings - 10%

" Computer aquipment - 33%
Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.,
Prepayments are valued at the amount prepaid net of any trade discounts due,

Cash at bank and In hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of threa manths or less from the date of acquisition or opening of the deposit or similar account.

Liabilities and provislons

Liabilities are recognised when there is an obligation at the Balance sheel date as a result of a past
avent, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated refiabily.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settte the debt or the
amount il has racelved as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financlal activities as a finance cost.

Financial instruments
The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are inftially recognised at transaction value and subsequently

measured al their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.
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2.

MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies {continued)

2.9 Finance leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assels. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Charity.
Obligations under such agreements are included in creditors, net of the finance charge aliocated to
future periods. The finance element of the rental payment is charged to the Statement of financial
activities 80 as to produce a constant periodic rate of charge on the net obligation outstanding in each
period,

2.10 Pensions

The Charity operates a definad contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.11 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements,

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statemants.

Investment income, gains and losses are allocated to the appropriate fund,

Income from donations and legacies

Restricted Unrestricted Total Total
funds funds funds funds
2022 2022 2022 2021
£ £ £ £
Donations - 4,696 4 696 3,037
Grants - - “ 14,910
- 4696 4,696 17,947
Tolal 2021 14,910 3,037 17,847
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MARSHA PHOEN!X MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Income from charitable activities

Unrestricted Total Total

funds funds funds

2022 2022 2021

£ £ £

Tressilian Road 509,915 509,915 494 911
Eranger Road 56,396 56,396 64,972

566,311 566,311 559,883

TRt PEEMCECTRTRRIIR e

Total 2021 559,883 559,883

Income from other trading activities

income from fundraising events

Restricted Unrestricted Total Tolal

funds funds funds funds

2022 2022 2022 2021

£ £ £ £

Fun run and other fundraising income - 597 597 7,926

Total 2021 3,218 4,708 7,926

{Investment income

Unrestricted Total Tolal

funds funds funds

2022 © 2022 2021

£ £ £

Interest received 344 344 2,733
Total 2021 2,733 2,733
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure on charitable activities

Summary by fund type

Tressllian Road
Edanger Road

Total 2021

Analysis of expenditura by activities

Tressillan Road
Erlanger Road

Total 2021

Restricted Unrestricted

funds funds Total Total
2022 2022 2022 2021
£ £ E £
3,025 464,320 467,345 444,331
- 95,875 95,675 90,540
3025 559,995 563,020 534,871
17,805 517,066 534,871
OO Eer s e e
Activities
undertaken Support Total Totat
directly costs funds funds
2022 2022 2022 2021
£ £ £ £
452 078 15,267 467,345 444 331
94,578 1,097 95,675 90,540
546,656 16,364 563,020 534,871
m b e R~ ]
520,551 14,320 534,871
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MARSHA PHOENIX MEMORIAL TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs

Depreciation

Resident welfare

Rates and water

Light and heat

Repairs and maintenance
Insurance

Tekephone

Office expenses
Advertising and computing
Legal and professicnal fees
Rent payable to L&Q
Recruitment

Total 2021

Analysis of support costs

Travel costs
Office expenses
Staff training
Governance costs

Total 2021

FOR THE YEAR ENDED 31 MARCH 2022

Tressilian Erlanger Total Totat
Road Road funds funds
2022 2022 2022 2021
£ £ £ £
352,046 33,812 385,858 358,208
12,792 - 12,792 9,180
24,128 1,434 25562 31,577
3,749 1,777 5,526 8,830
9,530 4,824 14,354 15,838
24,854 3.471 28,325 30,576
5,244 (27) 5217 6,212
5,360 490 5,850 4,677
4,796 189 4,985 4,713
7,498 . 7,499 11,022
2,080 - 2,080 6,220
- 32,270 32,270 30,619
. 16,338 16,338 2779
452,078 94,578 546,856 520,551
MR ey —
437,545 83,006 520,551
| o I e
Tressilian Ertanger Total Total
Road Road funds funds
2022 2022 2022 2021
£ £ £ £
388 97 485 405
2,004 1,000 3,004 3,530
1,463 - 1,463 2,980
11,412 - 11,412 7,405
15,267 1,097 16,364 14,320
fecms i m s o v
13,177 1,143 14,320
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MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Auditors' remuneration

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts

Fees payable to the Charity's auditor In respect of:
All non-audit setvices not included above

Staff costs

Wages and salaries
Soclal security costs
Contribution to defined contribution pension schemes

The average number of persons employed by the Charity during the year was as follows:

Employees

2022 2021

£ £

2,100 2,100

g00 900

Ememoteamesy  goosatrorpeyoeee

2022 2021

£ £

321,118 289,595

57,645 58,051

7,196 9,662

385,859 358,208
=

2022 2021

No. No,

20 16

No employee received remuneration emounting to more than £60,000 in either year,

Trustees' remuneration and expenses

During the year, no Trustees recelved any remuneration or other benefits (2021 - £ENIL).

During the year ended 31 March 2022, ng Trustee expenses have been incurred (2021 - £NIL}.
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13.

Tangible fixed asseots

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022

Depreciation
At 1 April 2021
Charge for the year

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Debtors

Due within one year
Trade debtors

MARSHA PHOENIX MEMGRIAL TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Prepayments and accrued income

Freehold Fixtures and Computer
property fittings  equipment Total
£ £ £
449,812 - - 449,812
. 24,820 3,982 28,802
449 812 24,820 3,982 478,614
144,978 - - 144,978
8,996 2,482 1,314 12,792
153,974 2,482 1,314 157,770
205,838 . 22,338 2,668 320,844
s R — ]
304,834 - - 304,834
ot e e B e e R e s e s e o o
2022 2021
£ £
10,766 10,142
21,102 6,697
31,868 16,838
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14.

MARSHA PHOENIX MEMORIAL TRUST
(A company timited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Creditors: Amounts falling due within one year

Other taxation and social security
Obligations under finance lease and hire purchase contracts

Other creditors
Accruals and deferred income

Page 20

2022 2021

£ £

7,838 7.452

1,302 1,302

1,396 1,396
15,559 4,792
26,083 14,942
ETTTEeTa— SRR



16,

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
Aprit 2021 Income Expenditure 2022
£ £ £ £
Unrestricted funds
Designated funds
Pension reserve 37,041 - - 37,041
General funds _
General Funds -~ all funds 746,187 571,648 {559,995) 758,140
Total Unrestricted funds 783,228 571,948 {559,995) 795,181
Restricted funds
Capital expenditure 141,435 - {2,972) 138,463
Resettlament 11,892 - (53) 11,839
L & Q Place Markar 1,299 - - 1,299
154,626 . {3,025) 151,601
Total of funds 937,854 571,948 {563,020) 946,782
ICASRRITOTIRE AT
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MARSHA PHOENIX MEMORIAL TRUST
(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Statement of funds {continued)

Statement of funds - prior year

Unrestricted funds
Designated funds

Pension reserve

General funds

General Funds - all funds

Total Unrestricted funds

Restricted funds

Capital expenditure
Resettlement

Fun run

Lottery grant

L & Q Place Marker

Total of funds

Balance at
Bafance ai 31 March
1 Aprit 2020 Income  Expenditure 2021
E £ £ £
37,041 - - 37,041
689,469 570,361 (513,643) 748,187
726,510 570,361 {513,643) 783228
144,407 - (2,972) 141,435
11,923 - (31) 11,892
1,396 3218 (4,614) -
- 10,000 (10,000) .
- 4,910 (3,611} 1,299
157,726 18,128 (21,228} 154,626
884,236 588,489 {534,871) 937,854

= —— A -
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17.

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Summary of funds

Summary of funds - current year

Balance at 1

April 2021 Income
£ £
Designated funds 37,041 -
General funds 748,187 571,948
Restricted funds 154,626 -

Balance at
31 March
Expenditure 2022
£ £
- 37,041

{559,985) 758,140
(3,025) 151,601

937,854 571,948

ey RSO TRtk

Summary of funds - prior year

{563,020} 946,782

Balance at

31 March

Expenditure 2021
I3 £

- 37,041

(513,6843) 746,187

Balance at
1 Apni 2020 fncome
£ £
Designated funds 37,041 -
General funds 689,469 570,361
Restricted funds . 157,728 18,128_
884,236 588,489

ettt WSROI

Analysis of net assets between funds

Analysis of net assets between funds - current year

(21,228) 154,628

(534,871) 937,854
j—--———

Unrastricted Total

funds funds

2022 2022

E £

182,383 320,844
638,691 652,031
(26,093) (26,093)

Restricted

funds

2022

£

Tangible fixed assets 138,461

Current asgsets 13,140
Creditors due within one year -

Total 151,601

o — ]
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19.

MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022
Analysis of net assets between funds {continued)

Analysis of net assets betwean funds - prior year

Restricled  Unrestricted Total
funds funds funds
2021 2021 2021
£ £ £
Tangible fixed assets 147,380 157,454 304,834
Current assets 7,246 640,716 647 962
Creditors due within one year “ (14,942} {14,942}
Total 154,626 783,228 937,854
e P ——
Reconciliation of net movement in funds to net cash flow from operating activities
2022 2021
£ £
Net income for the year (as per Statement of Financial Activities) 8,928 53618
Adjustments for:
Depreciaticn charges 12,792 9,180
Dividends, interests and rents from investments (344) (2,733)
Decrease/(increase) in debtors {15,029) 27,288
Increase in creditors 11,151 9,050
Net cash provided by operating activities 17,498 96,403
- R
Analysis of cash and cash equivalents
2022 2021
£ £
Cash in hand 620,163 631,123
Total cash and cash equivalents 620,163 631,123
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MARSHA PHOENIX MEMORIAL TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of changes in net debt

At 1 April At 31 March

20621 Cash flows 2022

g £ £

Cash at bank and in hand 631,123 {10,960) 620,163

Finance leases (1,302 - (1,302
629,821 {10,960) 618,881

Pension commitments

The charity operates a defined contribution pension scheme, The assels of the scheme are hald
separately from those of the group in an independently administered fund. The pension cost charge for the
year was £7 196 (2021 - £9,662). Contributions totalling £Nil (2021 - £1,722) were payable to the fund at
the balance sheet date and are included in creditors,
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