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Trustees’ Report

Introduction

We are delighted to present the Annual Report and Financial Statements for St Clare
Hospice for 2024/25.

As an independent hospice with a Care Quality Commission (CQC) rating of
‘Outstanding’, we aim to work collaboratively with a wide range of partners and
stakeholders to deliver the highest quality services for local people who need end of life
care across West Essex and East Hertfordshire.

The hospice has spent the year focusing on improving the quality of current services as
well as some important refurbishment and building improvements to provide a safer and
more welcoming environment for patients and their families. We have also secured
funding for new services to extend the reach of our hospice to our community.

During the year the Hospice delivered care for 1,569 patients (1,517 in 23/24,
recalculated on similar basis), many of whom received support from different services
across the clinical directorate. However, the hospice has supported many more people
across the West Essex and East Hertfordshire area with a range of community-based
services such as bereavement support, education and teaching, and dementia support,
for example.

Additionally, we have been finding ways to cope with the impact of the cost-of-living crisis
which has significantly increased our overall expenditure over the past two years.

The overall income generation performance during 2024/25 has been impacted by
significant financial and economic uncertainty for all. While we budgeted and planned for
a £1.26m deficit by the end of the year, we finished the financial year with a net deficit
for the year before net loss on investments of £1.04m because of the generosity of our
community, and a testament to our very dedicated staff and volunteers who work so
hard.

Our financial reserves are such that we can continue delivering the care and support
services in the coming year as part of our ambitious hospice strategy. With careful
monitoring and stewardship of our resources, we believe St Clare Hospice will be able
to withstand the uncertain economic climate expected in the coming years.

None of the work of St Clare Hospice is possible, however, without the incredible support
of the local community, volunteers, businesses, individuals, community groups, local
health organisations and partners and our commissioners from the Integrated Care
System.

The Hospice is very proud of its achievements during the year. There is much more that
is needed to be done, and the coming year will be a busy one for St Clare Hospice as
we deliver an exciting plan for the future and focus on the needs of local people.



Organisation, Governance and Management
Constitution and Registration

St Clare West Essex Hospice Care Trust is registered under the Companies Act 2006
(Registered No: 3398355) as a company limited by guarantee and not having a share
capital. The Company is registered as a charity under the Charities Act 2011 (Registered
No: 1063631) and operates under the simple title “St Clare Hospice”.

The Company’s Articles of Association define the Company as “the Charity”, and the
Directors of the Company as “the Trustees”. To avoid confusion, the Directors of the
Company are referred to as Trustees throughout this document.

Governance of St Clare Hospice

Trustees are appointed by the Board of Trustees following interview by, and a
recommendation from, a selection panel appointed by the Chairs Advisory Group (made
up of the Chair and Vice Chairs ol the Charily). Trustees are required to undergo training
and ongoing development in the same way as executive staff. The Board advertises for
new Trustees against a defined skills set.

The Trustees maintain a register of their interests consisting of an annual declaration by
each Trustee of his or her interests and confirmation that he or she is not debarred from
acting as a Trustee under section 178 of the Charities Act 2011. The Company Secretary
holds the Register; any changes in a Trustee’s interests between declarations are
notified to the Company Secretary. The Register is made available to the Board, when
required, so that the Board is able to make judgements on potential conflicts of interest.
Trustees are required at the start of every Trustee meeting, to declare their actual or
potential interest in any item on the agenda for that meeting.

The Trustees have a structure of governance committees including Clinical, Finance and
Risk, Income Generation, Remuneration and Human Resources, each chaired by a
Trustee with appropriate skills and experience in the committee’s area of responsibility.
Each committee includes, and is supported by, the appropriate member of the Executive
Team. To these committees, the Board delegates much of the governance and
performance monitoring, leaving it free to consider matters of a more strategic nature.

The Hospice provides trustee indemnity insurance for all Trustees.

Management of St Clare Hospice

The Trustees are non-executive and take no part in the day-to-day management of the
Hospice. Although the Trustees have delegated day-to-day management of St Clare to
a professional management team led by the Chief Executive Officer, who is not a
Trustee, they remain ultimately responsible for the activities of St Clare. The Senior
Leadership Team (SLT), led by the Chief Executive Officer, manage St Clare in
accordance with regularly reviewed policies agreed and approved by the Trustees. The
Trustees monitor the proper discharge of their responsibilities through the structure of
the governance committees and quarterly Board meetings, at which the SLT are invited
to report on clinical, financial, workforce and general management issues.



Strong internal controls are in place to ensure that income and expenditure are tightly
monitored and controlled, and that its assets are secure. Annual budgets are prepared
by the SLT for approval by the Trustees, who monitor progress against such approved
budgets.

The SLT meets weekly to discuss the day-to-day management of services and regularly
review budgetary and clinical performance. They also use this time to explore
improvements and new opportunities. The management team of each directorate meet
quarterly to share operational information and discuss strategic service developments
and improvements. The Chief Executive Officer meets with the Chair every month to
update on all activities and any areas of risk.

A pay and performance framework is in place which mirrors affordable aspects of the
NHS Agenda for Change pay framework and covers hospice roles not typically found in
the NHS. Analytical job evaluation and benchmarking is used to ensure pay is
appropriate and competitive for the roles required to be performed by each staff member
including the SLT. The hospice is an accredited Living Wage Employer and the whole
process and framework are reviewed regularly to ensure the Hospice is paying fairly and
tracking market rates to ensure that the talent can be attracted. It is overseen by the
Board of Trustees to ensure equity and fairness.

Corporate Structure

The Trust has one wholly owned subsidiary, St Clare Hospice Trading Company Limited,
which operates multiple charity shops and a lottery. St Clare Hospice Trading Company
has a separately constituted Board of Directors, which reports to the Board of Trustees.



Aims, Objectives and Activities

The Charity’s objects, as set out in its Articles of Association, are, for the public benefit,
to advance the health of individuals with advanced and progressive life limiting ilinesses
and others approaching death and to relieve the needs (including, without limitation, the
physical, psychological, social and spiritual needs) of such individuals, their family,
friends and carers and others who have experienced a bereavement or loss, primarily
but not necessarily in the western part of the county of Essex, through the provision of a
specialist palliative care services based on need as far as resources allow.

It is the Trustees' principal aim that St Clare provides a Hospice that is a centre of
excellence in the delivery of specialist palliative care and support by such charitable
means as the Trustees see fit. Within this principal aim, the Trustees have specific
objectives, which are to provide:

e Continuity of care in the management of physical and non-physical symptoms of
advanced disease with the purpose of maintaining optimal quality of life for the
patient.

» Appropriate and accessible support to patients enabling them to remain in their own
homes for as long as both desirable and possible.

e A sensitive response to ethnic, cultural and spiritual wishes, which recognises and
cares for the individual needs of patients, their families and carers.

» Assistance to the patient and family to retain their independence for as long as
possible by providing easy access to information that will enable them to make
choices about the form of help and support, they wish to receive.

e Skilled counselling and support to the bereaved.

e Continuing education and training of staff and volunteers.

All objectives, strategies and activities are regularly monitored and reviewed. The
implementation of the strategy is formally reviewed every three months and a report
prepared by the Chief Executive Officer is shared with the Board of Trustees. The SLT
and wider management team are responsible for the delivery of activities and services
in line with the Hospice strategy and overarching mission statement.

St Clare Hospice offers palliative care for people over the age of 18 who are living with
a life-limiting illness when a cure is no longer possible. The Hospice also offers support
for the families, carers and friends around the patient, including children and young
people. All health and social care professionals can make a referral to our hospice
services. Patients, families and friends can also seek a referral directly.

Individuals with life-limiting illnesses often have complex and multifaceted needs. To
meet this challenge, the Hospice clinical team is a multi-professional specialist palliative
care team bringing together staff with the necessary knowledge, skills and experience to
ensure high quality diagnosis, treatment and compassionate care considering the patient
and their family and friends, as a whole not just about treating the illness. Members of
the specialist team include doctors, nurses, healthcare assistants, physiotherapists,
occupational therapists, social workers, counsellors, administrative support, and
chaplain and supported by a team of highly skilled and committed volunteers to support
the delivery of care.

The clinical teams across all service areas undertakes detailed, specialised and holistic
assessments of the needs of the patient across physical, psychological, social and
spiritual domains.



Our expert clinicians provide advanced management of complex symptoms, ensuring
that patients’ preferences, values, and individual circumstances are considered
wherever possible when offering guidance on the most appropriate care for their

condition.

The St Clare Hospice services include the Inpatient Unit, Wellbeing Hub and outpatient
services, community nursing service (comprising a Clinical Nurse Specialist Service and
a Hospice at Home Service) and First Contact Team Service which offers a triage,
assessment and advice service. A hallmark of hospice care is that hospices provide
holistic care for both the patient and their family members, which includes physical,
medical, emotional, spiritual and practical needs. To this end, St Clare Hospice also
provides a range of patient and family support services such as bereavement services,
social work advice and spiritual care. This is complemented by non-clinical models of
social support and a community engagement programme which aims to identify local
population needs and develop new models of care. The activity levels for the year are
set out below.

The Hospice also provides clinical sessions and multidisciplinary team meetings input to
Princess Alexandra Hospital, Harlow. On a weekly basis, there are four clinical sessions
provided to the hospital which offers patient reviews and hospital staff support and
education.

Education sessions are also delivered by hospice staff to local healthcare professionals
and health and social care students. This year, the Hospice received students from
medical, nursing, social work, counselling, allied healthcare professionals and physician
associate backgrounds on placement. We also delivered a programme of online master
classes and study days aimed at healthcare professionals, many of which needed to be
repeated several times due to oversubscription, and which were highly evaluated by
attendees. Subjects included themes such as introduction to end of life care, identifying
a palliative care patient, symptom management, care of the dying patients, specialist
management, advance care planning, ethical decision making and psychological
support. We ran two study days, one on spirituality at the end of life and another on
neurological diseases and care.

The hospice continued its support to the wider system by providing structured specialty
training to trainee doctors. In the last year, this included 6 General Practice trainee
doctors, 6 Foundation year training doctors and 1 Specialist Palliative Medicine trainee
registrar. In partnership with the ICB, we also received one GP Fellow, who is within 5
years following completion of their training. The aim is to equip them with one day a
week training at the hospice with structured Advanced Communication Skills Training
and Certificate in Palliative care. For its educational contributions, St Clare Hospice is
recognised as an ‘Affiliated Healthcare Organisation” by University of Cambridge. It also
received a prestigious ‘Dedication to a Lifelong Learning Culture award 2024’ from
national Skills for Health organisation.

The eight-bedded Inpatient Unit (IPU) has continued to offer patients, their families and
friends with a high level of care and support, always ensuring kindness, dignity and
respect. The number of patient admissions during 2024/25 was 226 admissions
compared to 197 in 2024/25, and bed occupancy was higher at 78% compared to 75%
in 2023/24. Although there was a reduction in length of stay, occupancy at 2,241 bed
days is an increase by 241 bed days on prior year.

During 2024/25 referrals to our therapists (e.g. physiotherapists and occupational
therapists) was higher at 492 compared to 429 in 2023/24, and the Therapy team cared



for 339 patients, 41 more than prior year. The Wellbeing Hub continued to grow in reach
and impact, with the Saffron Walden community hub now fully embedded as a core part
of our service delivery.

St Clare offers a comprehensive community service, consisting of Clinical Nurse
Specialists and Hospice at Home, caring for people in their own homes as well as care
homes, and community hospitals.

The Clinical Nurse Specialists provide specialist advice, and emotional and
psychological support, to patients, their family, carers and friends seven days a week,
working in partnership with other health and social care professionals.

The First Contact Service, our triage, assessment and advice service received both
higher total referrals and patients during the year. This service plays a vital role in
ensuring that individuals are directed to the most appropriate services, enabling more
effective coordination and management of care across the organisation.

While the Clinical Nurse Specialist Service total referrals were lower in 2024/25, total
number of patients at 430 is an increase on prior year. The community service is
supported by the Hospice's doctors, occupational therapists, physiotherapists, social
workers, counsellors and chaplain who undertake home assessments as required.

The Hospice at Home service provides hands-on, palliative care during times of crisis,
or in the last few weeks of life for people who would prefer to remain in the comfort of
their own home or their usual place of residence. The team provides both a daytime and
night-time service seven days a week and works closely with health and social care
colleagues. During Lhe year lhe service conlinued lo operale and cared for 410 palients
in their own homes (last year 380). We continue to work collaboratively with our external
partners to ensure that all suitable patients are referred to our Hospice at Home service
which often better meets their needs than other early discharge pathways.

The Compassionate Neighbours volunteer scheme identifies and develops volunteers
as Compassionate Neighbours who are ‘matched’ with someone nearing the end of their
life in their own home. During the year the project benefited 26 more people who have
come to the end of their life and trained 41 more volunteers.

During the year, the Patient and Family Support Service supported 583 patients, an
increase from 571 patients in the prior year. The Hospice also saw a significant increase
in attendance at a range of bereavement support services including bereavement cafés
held in various venues across West Essex, and through the Grief Line, our telephone
bereavement helpline. Additionally, a skilled team of counsellors offer specialist
counselling to adults, children and young people affected by loss. The support follows
nationally approved guidelines and is tailored to each person’'s need. The Echo Project
provides counselling support for children, young people and families facing loss and
bereavement including support and training for schoolteachers and staff where
bereavement is experienced.



Service Activity

Service 2023-24 2024-25
Total Admitted 180 patients 210 patients
Patients 197 admissions | 226 admissions
Available Beds Day 2682 2860
IPU
% Bed Occupancy 75% 78%
Median Length of Stay | 9 7
in IPU (days)
Total referrals 565 543
Clinical Nurse -
Specialist Patients referred 407 430
Total referrals 587 578
Hospice at Home
Patients referred 380 410
Total referrals 429 492
Therapy Team _
Patients referred 298 339
Patient and Total referrals 659 686
Family Support .
Service Patients referred 571 583
Café Clare Attendances 1164 1526
Bereavement Attendances 1834 2083
Café
Trained volunteers 26 41
Compassionate
Neighbours Matches made during | 33 26

the year
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Public Benefit

In reviewing the objectives and the activities for the year, the Trustees have satisfied
themselves that both the objectives of the Charity and those activities undertaken
continue to reflect the aims of the Charity. In carrying out their review the Trustees have
considered the Charity Commission’s general guidance on public benefit and its
supplementary guidance on the advancement of health, especially as it relates to the
relief of sickness, human suffering and palliative care.

The Trustees confirm that they comply with their duty under section 17 of the Charities
Act 2011, to have due regard to the guidance on public benefit published by the Charity
Commission. It is intended that the Charity should maximise the benefit that it provides
to the local community given the constraints of size and funds.

The Charity is an important professional organisation that is proud of its local
associations. It receives the majority of its funding from local individuals and
organisations (including local NHS commissioning groups). For this reason, the
bensficiaries tend to be predominantly, though not exclusively, from a catchment area
covering West Essex and East Hertfordshire.

Volunteers

Volunteers have always been at the heart of how we deliver our support to patients,
carers, users of our services and the wider community at St Clare Hospice.

The Volunteer Development Team remains committed to recognising and nurturing the
unique talents, skills, interests of each volunteer. By doing so, we look to ensure that
their contributions are maximised, meaningful, and aligned with the needs of the hospice.

Looking ahead, we're excited about the future of volunteering at St Clare. We will
continue to explore new ways to recruit and involve more volunteers.

Over the past year, we successfully launched our first cross-hospice volunteer campaign,
which featured a significant digital component. This approach enabled us to reach a
broader audience and resulted in an increase in active volunteers across the hospice
and in particular, Compassionate Neighbours and Bereavement Support Services.

For the second consecutive year, we hosted our long service award events to celebrate
the dedication and commitment of our volunteer workforce. These events were once
again a great success. Additionally, we introduced a new recognition award to thank
and recognise volunteers who consistently go above and beyond in their roles.

1"



Strategic Report
Achievements and Performance

The hospice vision is that every adult in our local communities with a life limiting condition
should have access to palliative care services wherever and whenever they need them
so that they can make the most of every moment, no matter how long they have left to
live. We aim to provide both specialist clinical services and volunteer-led support that
meet the complex medical and social needs of local people around the issues of death,
dying and loss.

Our five strategic aims

1. We will reach significantly more people who are facing death, dying and loss in our
local communities.

2. We will work alongside our communities to become more resilient, to support each
other and to remain independent for as long as possible.

3. We will equip healthcare colleagues to have the confidence and skills to provide
outstanding end of life care.

4. We will seek partnerships with other organisations and communities to deliver better
care for patients and local people.

5. We will grow as a strong, sustainable and effective organisation.

Our three main drivers to delivering outstanding care
We will work to:

Improve access to our services and hospice
Focus on quality improvements across everything we do
Focus on the sustainability of the hospice’s resources into the future

How will we achieve this?
Improving Access:
We will:

e Expand our reach
Offer more services on our hospice site

e Prepare for an increase in care home residents who need our care, and for those who
wish to be cared for at home

e Work to reduce hospital admissions so more people can benefit from hospice care
Ensure everyone has fair access to hospice services, employment and volunteering
opportunities

e Help local communities articulate what they need

Quality
We will:

Demonstrate the impact we have made

Continue to develop St Clare as an effective, open organisation that values integrity
Continue to develop frameworks to ensure we are well-led, governed and effective
We will equip health and social care colleagues to deliver great end of life care to their
patients

12



Sustainability
We will:

e Create an empowered, motivated and skilled workforce (both staff and volunteers)

¢ Optimise income generation to enable us to remain independent and afford our
services

e Investin IT, digital services and data functions

e Aspire to reach carbon neutral by 2040

Achievements in 2024/25

It has been another busy year for St Clare Hospice, with work focusing on quality
improvement and reviewing a number of hospice services in order to seek significant
improvement and effectiveness. We have achieved a lot of positive changes that have
helped deliver quality care and support for more people.

In particular, we developed an education programme for local home care agency staff to
help Identlfy when thelr clients might be nearing the end of Ilife and bullding thelr
confidence and skills to seek advice and support from St Clare if they need it. We
improved nutrition and non-pharmacological (non-medicine) control of symptoms such
as breathlessness and anxiety. We reviewed our Patient and Family Support services
and our Community Nursing services to see what we need to develop to ensure local
people can receive the care and support they need. During the year we worked in
partnership with NHS colleagues to deliver Hospital at Home across West Essex which
aims to keep patients at home rather than in hospital, and we achieved Veterans
Awareness certification.

We also carried a number of minor improvements to the hospice, such as buying a
‘cuddle bed' (which is a wider bed which allows patients to lie next to their partner, or
cuddle a child or grandchild), and a refit of the family kitchen on the unit and of Reception
to provide a more accessible warm welcome for visitors.

We have also worked hard on building a supportive and open culture with a roll out of
Unconscious Bias training to all staff and trustees, hospice-wide work on an agreed
behaviours framework. Additionally, we continue to hone our reporting and quality
improvement programme, with a specific focus on how we collect, record and report on
our activity and impact for patient and the wider local community.

Despite a very challenging external economic environment, our income generation
teams continued to work closely with our local community to generate funds across our
shops, lottery and fundraising. We continue to receive a huge amount of support in a
variety of ways from local people who want to see hospice care available for everyone
who needs it.

This year we launched a new event in Saffron Walden to celebrate the lives of loved
ones who have died and welcomed almost 100 local people to walk in their memory. The
event was very well received by the local community and supported by local businesses.

We were delighted to open a new charity shop in Little Canfield, Takeley, Uttlesford this

year. This community store is in the heart of the village, and the support from local people
in volunteering and donations has been fantastic.

13



It has been fantastic to see the progress of St Clare Hospice over the past 12 months,
with new challenges and opportunities for development being considered all the time.
Clinical and non-clinical teams have risen to the many challenges they have met along
the way in a rapidly changing world. The hard work of every member of staff, with support
from dedicated volunteers and our local communities enables the Hospice to continue to
deliver high quality patient care, which is at the heart of all that St Clare Hospice does.

Financial Review

The outcome for the year after net loss on investments was a deficit of £1.06m, which is
a substantial decrease on the prior year surplus of £519k.

Decreases in Donations and gifts, Legacies and Other income have resulted in a £568k
decrease in overall income compared to prior year.

There were increases in all areas of expenditure due to continued investment and
expansion in patient care as well as funding to grow the income generating activities, in
part from designated funds. The high level of inflation and staff costs have continued to
result in increase in the baseline expenditure.

NHS contract income of £2.1 million remained at the previous year’s level. However, at
27% of the Charity's expenditure, it is lower than the 29% received in the prior year. A
£144,945 capital expenditure grant received from the Department of Health via Hospice
UK was spent on equipment and refurbishment of our main hospice buildings during the
year.

St Clare held net assets of £10.59m on 31 March 2025. Of this amount, £3.24m had
been invested in land, buildings and equipment, and long-term investments leaving net
current assets of £7.35m.

A going concern assessment has been undertaken in accordance with the Charities
SORP (FRS102). Following the assessment, the Trustees have concluded that at the
time of approving the financial statements, the Charity has adequate resources to
continue to adopt the going concern basis of accounting in preparing the financial
statements.

Fundraising Approach and Performance

St Clare Hospice is committed to maintaining high standards of fundraising, retail and
lottery activity. We are registered with the Fundraising Regulator and licensed by the
Gambling Commission. We are committed to fundraising by the standards set out in the
Fundraising Code of Practice, and our contracted professional canvassing agencies for
new lottery players are also required to maintain the Code of Practice. We are members
of the Hospice Income Generation Network and Hospice UK.

A range of public facing fundraising activities are undertaken including events, direct
mailings, corporate fundraising and telephone appeals. Fundraising activities are
reported to the Income Generation Committee on a quarterly basis.

The Hospice commits to its fundraising policies and practice being legal, open and
honest. Staff training and robust procedures are in place to ensure that these standards
are maintained, and that no-one who is potentially vulnerable is asked to commit to

giving.
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From time to time, the Hospice may work with established and reputable service
providers which include mailing houses, event management companies and fundraising
agencies. Monitoring of activities is done by investigating complaints, seeking supporter
feedback, mystery shopping and audits.

St Clare Hospice is GDPR compliant and uses a number of methods to ensure regular
review and accurate record keeping. In addition, the Hospice has signed up to receiving
marketing suppressions under the Fundraising Preference Service and also will not
make fundraising calls to telephone numbers registered with the Telephone Preference
Service. Detailed supporters’ contact preferences and giving history are recorded on the
fundraising database which is managed within the fundraising team.

Supporter experience is a priority for all teams within the Income Generation directorate
and as such any complaints are investigated and dealt with in line the Hospice
complaints policy. It is pleasing to report, that during the year, there were no complaints
received about fundraising activities.

Fundraising income generated in 2024/25 was £1,970k compared to a prior year figure
of £2,302k. The Fundraising Income figure is made up of Donations and Gifts, and
Fundraising Events, but excludes £677k (2024: £572k) income related to the Retail Gift
Aid Scheme which is included within the Retail Contribution figure.

The hospice benefitted from generous support from our community in 2024/25, however
many of our supporters were feeling the effects of the cost-of-living crisis and ongoing
economic environment. Qur focus in fundraising is always to connect our supporters with
the Impact of the work we do and show how thelr donations are making a difference to
local people. We saw increased income in some areas of fundraising this year, but not
all - however the overriding impression throughout the year remains that our community
is highly supportive of the hospice and generously do all they can to support us.

The focus for 2025/26 is on increasing our capacity and efficiency to be able to serve the
community who are wishing to support us, and raise the increasing funds needed to run
the Hospice. It is vital that we make sure that those that are able and wish to donate to
the Hospice can do so easily, and that they continue to be aware of the incredible
difference this makes to local people receiving our services.

Retail and Lottery Performance

St Clare Hospice retail performed extremely well, thanks to a strong internal culture with
skilled and high performing staff and volunteers, excellent support from the public
through shopping and donating, and the opening of our newest shop in Takeley,
Uttlesford. Sales increased significantly year on year, however increasing costs impacted
our overall income. The net contribution of all retail activity (including e-commerce) for
2024/25 was £452k compared to £491k in 2023/24.

It is our ambition to continue to grow our portfolio of stores across the region that we
serve as a hospice in order to grow sustainable income for the charity. In addition, in
2023/24 we soft-launched a house clearance operation, designed to generate income
for the charity and stock for the retail chain. This operation is now performing well and
providing a sensitive and efficient service to the public, whilst generating income and
stock for our retail chain.

The St Clare weekly lottery is a key income stream for the hospice, with excellent player
numbers across our region. Face to face player recruitment continued, and we
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introduced single ticket sales via our shops, leading to growth in our player numbers.
Lottery contribution to the charity was £400k in 2024/25 vs £419k in the previous financial
year. This minor reduction in contribution was planned, as we invest more into player
recruitment. We expect to see this pattern again in 2025/26 as we grow our player
numbers further.

Investment Policy

The Trustees’ investment policy is governed by the Company’s Articles of Association
and by the Investment Policy approved by the Board. This allows the Trustees to invest
the Charity’s funds in such stocks, funds, shares, securities or other investments of
whatever nature they think fit, subject to any conditions imposed by law.

During the year, beyond a small working balance, all cash was held in interest bearing
accounts with, more recently, a sum held in an investment fund. That cash which is not
required in the short term is invested in immediate, notice or fixed term deposits to secure
the highest rate of interest available. The investment fund is invested with a view to a
higher return and long-term growth.

The current policy set by the Trustees for investment of cash, limits the amount that can
be invested with a single financial institution.

The policy requires sums held as long-term investments to be placed in an actively
managed fund with a reputable Investment Manager with proven track record. Subject
to the Trustee Act 2000, the trustees have invested surplus funds, whilst ensuring easy
access to meet the operating costs of the Hospice.

CCLA Investment Management Limited has been appointed as Investment Manager with
specified investment powers subject to the following restrictions:

o To be consistent with our ethical ambitions to environmentally sound and sustainable
as possible, with a view to be carbon neutral by 2040;

e To not have direct investments in companies that produce tobacco or tobacco related
products;

= Investments are consolidated in COIF Charities Ethical Investment Fund, effectively
holding units in a highly diversified but readily accessible portfolio.

Reserves Policy and Objectives

The Trustees have reviewed and kept unchanged the Reserves Policy approved in
September 2022 in line with recommendations from the Charity Commission. It is the
view of the Board of Trustees that St Clare Hospice should provide reliable and
consistent services to its beneficiaries beyond the immediate future and be able to meet
unexpected expenses, absorb setbacks, and take advantage of changes and
opportunities for development when they arise.

This review has also taken account of the development of services provided by St Clare
Hospice, as contemplated in the Hospice's Strategy.
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The Trustees agreed on a target level of reserves informed by the nature of the financial
position of St Clare Hospice and the risks facing it. Factors considered by the Trustees
include the categories of income received by the Hospice and the risk factors applicable
to these categories:

» The absence of a long-term funding commitment and proposed changes to funding
for those services provided by the Hospice for which income is received from the NHS
or other government agencies

» The volatility of fundraising income, as demonstrated during and following the Covid
pandemic

= The uncertainties of legacy income, both as regards amounts and timing

« The uncertainty of the amount of income which may be forthcoming from trading
activity in the Hospice’s subsidiary, including the uncertainty of trading income in the
retail and lottery markets and the risks of undertaking that trading

= The inherent risks of providing medical and clinical services

« The external economic environment, and the impact of exceptionally high levels of
inflation feeding through to year-on-year baseline costs

In addition, it is planned that the Hospice will have an annual deficit for the next few years
requiring investment in income generating activities to close the deficit gap and to
balance the two priorities of investing in services and increasing overall income to sustain
this investment long term. This investment is a key part of the Hospice strategy and has
also been enabled by surpluses in prior years. This approach is an acknowledgement by
the Trustees of the need to avoid excessive reserves and to utilise funds as quickly as
possible to support our charitable objectives.

The target level of reserves agreed by the Trustees is six months of forecast expenditure
for the Hospice and its trading subsidiary. Thus, in each financial year the Hospice will
aim to have reserves equal to half the budgeted expenditure for that financial year.

Further amounts may be designated for specific projects, initiatives or liabilities. These
designated funds, if designated, will be for areas of work that directly further the
Hospice’s strategic objectives as recommended by the relevant Committee. The
approach to designation will be recommended by the Finance and Risk Committee.
These designated funds will not be taken into account in comparing the amount of
reserves with the target level.

The reserves policy target will be calculated on an annual basis and agreed by the Board
prior to approving the Annual Report and Accounts.

Designated funds

At their meeting in September 2022, the Trustees designated certain amounts for
anticipated future expenditure arising from St Clare’s Strategy and are divided into
strategic areas we consider a priority. This expenditure is to be across a five-year period
after plans are further developed, and projects identified in detail. The designated funds
(and amounts utilised during the year) in addition to £2.2m representing the net book
value of tangible and intangible fixed assets are the following:
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Improving Access: Clinical services and digital £1m (of which £554k has been utilised)
Improving Access: Capital Development £3m

Quality: Impact development £100k (of which £20k has been utilised)

Sustainability: Income generation £500k (of which £445k has been utilised)
Sustainability: People development £400k (of which £356k has been utilised)

Level of reserves

As at 31 March 2025, St Clare Hospice held net assets of £10.6m, of which £2.2m is
represented by tangible and intangible fixed assets, leaving £8.4m. After deducting
restricted funds of £0.3m and unutilised designated funds (see above) of £3.6m, £4.4m
is available as undesignated general reserves.

The reserves policy target for 2025-26 is £5.3m. With further deficits forecast in the next
few years, it would be the expectation of the Trustees that to maintain the required level
of reserves, the remaining funds out of the £3.6m designated funds for Strategy will be
released in the coming year.

Risk Management

The Senior Leadership Team which meets weekly, chaired by the Chief Executive
Officer, monitors, records, and manages risk on an operational and strategic basis. The
organisational risks are identified and measures put in place by SLT and reviewed by
the Finance and Risk Committee before they are reported to the Board. All areas of risk
are monitored by the relevant Director and ultimately the Chief Executive Officer, and a
summary of the main risks are reported on a quarterly basis to the Board of Trustees.
Insurance cover for insurable risks is co-ordinated by the Director of Finance and
Resources and reported to the Board of Trustees. In short risks are identified through
the management structures and mitigated, managed and / or insured as appropriate.

The following general principles are applied in addressing possible exposure to any
identified risks:

e All professional and other Codes of Practice applying to Hospice activities must be
observed at all times.

o All statutory requirements must be complied with at all times.

e All manufacturers’ operational advice, instructions and servicing requirements must
be assiduously observed.

e Appropriate records of compliance with the above requirements must be maintained.
e [nsurance cover is taken out where appropriate.

e Suitable review procedures including records of incidents (and their subsequent
resolution) must be in place to ensure that risks are, and continue to be, properly
identified and managed.

e Implementation and compliance with a full range of internal policies and procedures.

The SLT has responsibility for the ongoing identification, monitoring and management of
risk within their respective spheres of interest. Where risks are so remote that it is
impracticable, uneconomic or impossible to eliminate or avoid them (e.g. acts of war,
force majeure, ‘plane crash etc.) they are accepted.

St Clare Hospice believes that a high-quality service is one that should have minimal

risks to the organisation, patients and staff. Where operational risks are identified through
complaints, incidents or risk assessments and reviews, they are added to the risk register
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and actions are agreed to ensure that the risk is either removed or reduced to as low a
level as reasonably possible.

The highest organisational risk for the Hospice is its financial dependence on voluntary
income, which can be affected by significant external issues such as a global financial
slowdown, and the proposed reorganisation of the NHS which may have an impact on
commissioning and funding. Without sufficient funds, it would not be possible to run the
extent of hospice services that are currently provided. Although we have taken several
mitigating actions to secure our income generating capability the increase in baseline
expenditure continues to place reliance on sustained growth in voluntary and trading
income.

Dedicated teams of fundraising, lottery and retail staff, who are supported by volunteers
and the wider base of Hospice staff, work tirelessly to ensure that the Hospice continues
to receive donations and support from its local community and maintain a good
reputation locally. The SLT and the Income Generation Committee closely monitor
income and expenditure. Robust and detailed plans are created for the fundraising,
lottery and retail functions on an annual basis. Activity against these plans is regularly
monitored through line management processes in place.

The reorganisation and merging of NHS structures due in 2026 presents the Hospice
with a slightly elevated risk of not being able to survive financially if the hospice’s NHS
contract was not to be renewed or cut for any reason. However, the Hospice has been
working hard at building good relationships with NHS partners during the year and
believes the Hospice’s positive attitude and willingness to support the wider system
during the past few years has generally helped support a higher profile and improved
reputation.

The proposed Assisted Dying Bill which, at the time of writing, has passed through the
House of Commons and now due to be considered in the House of Lords also presents
a few potential risks for the Hospice. This might include a requirement for the Hospice to
be involved in some form with Assisted Dying alongside the delivery of existing palliative
and end of life services, and issues connected to the very strong opposing views held
within local communities about this issue.

The ability to recruit to staff vacancies remains a general concern, especially where
specialist skills or qualifications are required. In the past, Registered Nurse recruitment
has posed a significant risk for the Hospice, but this has become less of an issue during
2024/25. Holding vacancies for key roles has an impact on the quality and ability of the
Hospice to deliver services and functions.

Lastly, health and safety issues remain a significant risk area for the Hospice, with a
number of hospice functions posing risks for hospice colleagues; clinical staff who might
need to lift patients, retail staff who move donations and stock in the shops, and staff
who are lone workers across several functions as some examples. We have mitigations
in place including training, equipment and security measures.
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Commentary on Last Year’s Plans for 2024/25

We planned to deliver an impact measurement programme which focused primarily
on the clinical and community engagement activities. We made significant progress
specifically in the clinical areas. Once fully tested and brought into use, it will provide
individual service managers key information to plan their service delivery.

We planned to launch a full services plan which will draw together clinical, community
engagement and education programmes to deliver outstanding end of life care for
our community. A full services strategy was approved by the Board of Trustees in
November 2024.

We planned to review and implement an updated Patient and Family Support Service
model which will reflect the changing needs of our community around grief and loss.
This was implemented at the end of 2024.

We planned to work with the wider healthcare system to consider delivering
outstanding patient care which supports a move from reactive emergency care to
proactive planned care to reduce the burden on the healthcare system. During the
year we joined several key system conversations to improve care and reduce
unnecessary hospital admissions. The overall number of hospital admissions for
non-elective care has reduced during the year due to effective partnership working.

We planned to invest in our Income Generation team and open new shops to expand
our retail portfolio to deliver more income for the Hospice. We recruited to a few new
roles and opened one new shop (with more to open during 2025/26) as part of our
plan and are beginning to see the benefits in income.

Future Plans 2025/26

The Hospice plans for the coming financial year of 2025/26 are as follows:

We will work to strengthen our finances, securing target level of sponsors and
launching a ‘Lions on Loose' art trail for the summer of 2026, open three new charity
shops, and house clearance achieving target level of income.

We will review our baseline costs; using the Department of Health and Social Care
capital grant to best support and maintain adequate reserves and achieve financially
sustainable budget within the five-year planning cycle.

We will work with the wider healthcare system, as part of the newly formed Greater
Essex configuration in delivering outstanding patient care which supports a move
from reactive emergency care to proactive planned care, to reduce the burden on the
healthcare system.

We will work to understand the impact of what we do so we can make better decisions
through data. A key part of this work is the virtual hospice service dashboards which
will provide management, up-to-date information to maximise use of resources and
show every bed and patient we care for, whether at home or in the hospice.

We will redevelop key service models fit for the future, widen scale of Community
Nursing service, implement education hub, and restructure clinical administration.

We will continue to work embedding the Hospice values and behaviours framework
that sets out the behaviours we accept and don’t accept and ensure equity of access
to services and workforce opportunities.
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Statement of Trustees’ Responsibilities for Financial Statements

The Trustees (who are also directors of St Clare West Essex Hospice Trust for the
purposes of company law) are responsible for preparing the Trustees' Report and the
financial statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires Trustees to prepare financial statements for each financial year,
which give a true and fair view of the state of the affairs of the charitable company and
the group and of the incoming / outgoing resources and application of resources,
including the income and expenditure, of the charitable group for that period. In preparing
these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities Statement of Recommended
Practice;

e make judgements and estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company
and the group and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Auditors

On 18 November 2024 the company’s auditor changed its name from Haysmacintyre
LLP to HaysMac LLP.

The auditors, HaysMac LLP, will be proposed for reappointment in accordance with
section 485 of the Companies Act 2006.

Disclosure of information to auditors

As far as the Trustees are aware, there is no relevant audit information of which the
Company's auditors are unaware. The Trustees have taken all the steps that they ought

to have taken as Trustees in order to make themselves aware of any relevant audit
information and to establish that the Company's auditors are aware of that information.
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People

In my role as Chair and on behalf of the Board of Trustees, | express my deep
appreciation and gratitude to the staff and volunteers who have all made such a
significant contribution to St Clare over the past year. They continue to demonstrate
tremendous commitment, professionalism and enthusiasm that is so necessary to
ensure the smooth running of the Hospice.

I would like to offer my sincere thanks to all my colleagues on the Board of Trustees for
their continuing support for the Hospice, which has been incredibly valuable. The
experience and expertise of Board members as volunteers not only enables us to meet
our responsibilities regarding the organisation’s governance, but also encourages and
facilitates the development of our services for local people. | am deeply grateful to the
very committed, engaged and skilled group of trustees who give significant time and
support to our senior leadership team.

Finally, | must deeply thank all our supporters and local community who so generously
give of their time and money to support the work of St Clare. It is humbling to witness the
appreciation and goodwill that local people have for our Hospice, and it would be
impossible for us to continue our work without their support. On behalf of the Board of
Trustees, St Clare Hospice staff and volunteers, patients and their families, | am very
grateful for the unstinting support of our local community.

This Trustees’ Report and Strategic Report were approved by the Board of Trustees and
authorised for issue on 2 September 2025.

Dr Jeffrey Phillips
Chair of Board of Trustees
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Independent Auditors’ Report to the Members of St Clare West Essex
Hospice Care Trust

Opinion

We have audited the financial statements of St Clare West Essex Hospice Care Trust
for the year ended 31 March 2025 which comprise the Group Statement of Financial
Activities, the Group and Charity Balance Sheets, the Group Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland
(United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the group’s and of the parent charitable
company’s affairs as at 31 March 2025 and of the group’s and parent charitable
company's net movement in funds, including the income and expenditure, for Lthe
year then ended;

o have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

e have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor's responsibilities for the audit of the financial statements section
of our report. We are independent of the group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt
on the group's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern
are described in the relevant sections of this report.
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Other information

The Trustees are responsible for the other information. The other information comprises
the information included in the Trustees’ Report. Our opinion on the financial statements
does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the Trustees' Annual Report (which includes the strategic
report and the directors’ report prepared for the purposes of company law) for the
financial year for which the financial statements are prepared is consistent with the
financial statements; and

e the strategic report and the directors’ report included within the Trustees’ Report have
been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable
company and its environment obtained in the course of the audit, we have not identified
material misstatements in the Trustees’ Annual Report (which incorporates the strategic
report and the directors’ report).

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 require us to report to you if, in our opinion:

o adequate accounting records have not been kept by the parent charitable company,
or returns adequate for our audit have not been received from branches not visited
by us; or

o the parent charitable company financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of Trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our audit.
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Responsibilities of Trustees for the financial statements

As explained more fully in the Trustees’ responsibilities statement set out on page 21 the
Trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal controls as the
Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the
group’s and the parent charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the group or the parent
charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objcctives arc to obtain rcasonable assurancc about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the group and the environment in which it operates, we
identified that the principal risks of non-compliance with laws and regulations related to
compliance with regulatory requirements of the Care Quality Commission, Charity
Commission, employment law and health and safety regulations, and we considered the
extent to which non-compliance might have a material effect on the financial statements.
We also considered those laws and regulations that have a direct impact on the
preparation of the financial statements such the Companies Act 2006, the Charities Act
2011, payroll taxes and VAT.

We evaluated management's incentives and opportunities for fraudulent manipulation of
the financial statements (including the risk of override of controls) and determined that
the principal risks were related to recognition of income and management bias in certain
accounting estimates. Audit procedures performed by the engagement team included:

Inspecting Trustees’ meeting minutes

¢ Inspecting correspondence with regulators and tax authorities;

s Discussions with management including consideration of known or suspected
instances of non-compliance with laws and regulation and fraud;
Evaluating management’s controls designed to prevent and detect irregularities;
Identifying and testing journals; and
Challenging assumptions and judgements made by management in their critical
accounting estimates.
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Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery,
coliusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council's website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.

Use of our report

This report is made solely to the charitable company's members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an Auditor's report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a
body, for our audit work, for this report, or for the opinions we have formed.

=

Lee Stokes (Senior statutory auditor)
for and on behalf of HaysMac LLP, Statutory Auditor

10 Queen Street Place,
London,
EC4R 1AG.

11/09/2025
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St Clare West Essex Hospice Care Trust

Group Statement of Financial Activities
(incorporating an Income and Expenditure Account)
for the year ended 31 March 2025

Unrestricted Restricted Total Total
Notes Funds Funds 2025 2024
£ £ £ £
Income:
Donations and gifts 4 2,238,649 224,844 2,463,493 2,713,156
Legacies 5 1,178,106 - 1,178,106 1,822,440
Other trading activities
Fundraising events & similar income 183,786 - 183,786 161,111
Trading. Company turnover 6 2,085,826 E 2,085,826 1,941,654
2,269,612 - 2,269,612 2,102,765
Income from charitable activities 7 2,104,991 294,625 2,399,616 2,259,723
Investment income and interest 287,040 - 287,040 255,302
Other income 84,516 5131 89,647 101,797
Total income 8,162,074 524,600 8,687,514 0,255,183
Expenditure:
Raising funds
Fundraising expenditure 1,172,150 B 1,172,150 877,394
Trading Company expenses 1,904,218 - 1,904,218 1,590,445
8 3,076,368 - 3,076,368 2,467,839
Charitable activities
Patient care 9 6,236,102 350,704 6,566,806 6,254,723
Education and research 56,120 6,404 62,524 57,067
6,292,222 357,108 6,649,330 6,311,790
Total expenditure 9,368,590 357,108 9,725,698 8,779,629
Net (expenditure)/income for year 11 (1,205,676) 167,492 (1,038,184) 475,554
Net (losses)/gains on investments (24,251) (24,251) 43,878
Net movement for the year before transfers (1,229,927) 167,492 (1,062,435) 519,432
Transfers between funds 21 192,055 (192,055) - -
Net movement in funds (1,037,872) (24,563) {1,062,435) 579,432
Reconciliation of funds:
Total funds brought forward at 1 April 11,316,138 335,676 11,651,814 11,132,382
Total funds carried forward at 31 March 22 10,278,266 311,113 ~ 10,589,379 11,657,874

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities of the group.
The detailed comparative information for the statement of financial activities is included in note 24,

27



St Clare West Essex Hospice Care Trust

Group and Charity Balance Sheets as at 31 March 2025

Fixed assets
Intangible assets
Tangible assets
Investments

Current assets

Stocks

Debtors

Bank deposits

Cash at bank and in hand
Friends branch funds

Creditors: amounts falling due
within one year

Net current assets

Net assets

Funds:

Unrestricted general funds
Unrestricted designated funds
Restricted funds

Total funds

Notes

13
14
15

16

17

21
21
21

Group Charity

2025 2024 2025 2024

£ £ £ £

8,901 2,629 8,901 2,629
2,214,998 2,222,225 2,154,296 2,152,558
1,018,931 543,878 1,018,933 543,880
3,242,830 2,768,732 3,182,130 2,699,067
18,354 9,816 - -
1,494,390 1,250,912 1,715,277 1,645,768
5,522,483 7,674,053 5,522,483 7,483,713
831,696 420,880 544,304 172,292

31 31 31 31
7,866,954 9,355,692 7,782,095 9,301,804
(520,405) (472,610) (375,535) (349,745)
7,346,549 8,883,082 7,406,560 8,952,059
10,589,379 11,651,814 10,588,690 11,651,126
4,429,426 4,689,246 3,470,505 4,214,345
5,848,840 6,626,892 6,807,071 7,101,106
311,113 335,676 311,113 335,676
10,589,379 11,651,814 10,588,690 11,651,126

The deficit of the parent charity was £1,062,436 (2024: £519,432 surplus)

Approved by the Board of Trustees and authorised for issue on 2 September 2025

e

and signed on its behalf by:

VAN

Dr Jeffrey Phillips

Chair of the Board of Trustees

Company Registration Number: 3398955
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St Clare West Essex Hospice Care Trust

Group Cash Flow Statement for the year ended 31 March 2025

Cash flows from operating activities:
Net cash (outflow)/inflow from operating
activities (note 1 below)
Cash flows from investing activities:
Interest received
Acquisition of intangible fixed assets

Purchase of tangible fixed assets
Purchase of fixed asset investments

Net cash outflow from investing
activities

(Decrease)/increase in cash and cash equivalents
in the year

Analysis of changes in cash and cash
equivalents during the year:

Total as at 1 April

Increase in cash and cash equivalents
in the year

Total as at 31 March (note 2 below)

Notes to the Group Cash Flow Statement

1 Reconciliation of net income to net cash
flow from operating activities

Net (expenditure)/income (as per statement of financial

activities)

Adjustments for:

Interest received

Amortisation of intangible fixed assets
Depreciation of tangible fixed assets

Loss on disposal of tangible fixed assets

Net losses/(gains) on fixed asset investments
(Increase) / decrease in stocks

Decrease / (increase) in debtors

Increase / {decrease) in creditors

Net cash (outflow)/inflow from operating activities
2 Analysis of cash and cash equivalents

Bank deposits

Cash at bank and in hand

Friends branch funds

Total as at 31 March

287,040

(188,183)
(500,000)

2025
£

(1,329,975)

(410,779)

8,094,964

(1,740,754)

El35 Iizln

2025

(1,062,435)

(287,040)
3,364
195,410

24,947

(8,538)
(243,478)

47,795

{1,329,975)

2025
£

5,522,483
831,696
31

EI35 Ilz In

2024

255,302

(155,144)

(500,000)

2024

611,787

(399,842)

211,945

7,883,019

211,945
EIEE ’EE

2024

519,432

(255,302)
3,505
200,243
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St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2025

1

(a)

(b)

(©

«d

~—

(e)

U]

Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice for Charities (SORP 2015) (Second Edition, effective 1 January 2019), Charities SORP (FRS 102),
Companies Act 2006 and Charities Act 2011.

The Hospice meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Company status
The Charity is a company limited by guarantee and has no share capital. The company is incorporated in England and Wales,
and its registered office is St Clare Hospice, Hastingwood Road, Hastingwood, Essex CM17 9JX.

In the event of the Charity being wound up, the liability in respect of the guarantee is limited to £10 per Member of the
Charity. The Members of the Charity are the Trustees named on page 2.

Going concern

In accordance with the Charities SORP (FRS 102) the Trustees have undertaken an assessment of going concern. As part of
this, consideration was taken as to whether the Charity can continue its operations and pay debts as they fall due for at least
one year from the date of when the accounts are to be signed and that there are no material uncertainties regarding the
charity’s ability to continue as a going concern.

The going concern assessment included Trustees considering cash projections and financial plans. They are satisfied that the
Charity has effective financial controls in place, and that there are robust risk and reserves policies which are regularly
reviewed. The Trustees are able to monitor actual results against budget during the year and analyse the Charity’s sources of
income and expenditure.

Following the assessment, the Trustees have concluded that at the time of approving the financial statements, the Charity
has adequate resources to continue to adopt the going concern basis of accounting in preparing the financial statements.

Group financial statements
The financial statements consolidate the results of the Charity and its wholly owned subsidiary, St Clare Hospice Trading
Company Limited, on a line by line basis.

No separate statement of financial activities has been presented for the Charity alone as permitted by Section 408 of the
Companies Act 2006.

Fund accounting
Unrestricted funds are those available for use at the discretion of the Trustees in furtherance of the general objectives of the
Charity.

Designated funds are those earmarked by the Trustees for a particular purpose.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the Charity for particular purposes.

Investment income and gains are allocated to the unrestricted or restricted fund as appropriate.
Income

Income is recognised when the Charity has entitlement to the funds, any performance conditions attached to the item(s) of
income have been met, it is probable that the income will be received and the amount can be measured reliably.

Where income has related expenditure (as with fundraising or contract income), the income and related expenditure are
reported gross in the statement of financial activities.

Donations, grants and gifts are recognised when receivable. In the event that a donation is subject to fulfiling performance
conditions before the charity is entitled to the funds, the income is deferred and not recognised until it is probable that those
conditions will be fulfilled in the reporting period.

Income from Gift Aid tax reclaims for any donations with relevant Gift Aid certificates is recognised in income for the year. Any
amounts of Gift Aid not received by the year end are accounted for in income and as accrued income in debtors.

30



St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements
for the year ended 31 March 2025

(h)

(i)
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Income from NHS contracts, government and other grants, whether ‘capital’ grants or ‘revenue’ grants, are recognised when
the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that
the income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken on a case by case basis. Usually, the Charity would not recognise any legacy income if
there has been no communication from the Executor of the estate. For pecuniary legacies, the Charity would usually
recognise the income once communication has been received from the Executor that there are sufficient net assets available
to pay the legacy. For residual legacies, the Charity would usually only recognise once the estate accounts have been
approved, or after other communication has been received from the Executor confirming entitlement and amount due.

Income received in advance for a grant received relating to the following year are deferred until the criteria for income
recognition are met.

Lottery income is accounted for in respect of those draws that have taken place in the year.
Retail sales income is recognised on point of sale for both donated and purchased goods.

Funds raised by Friends branches are consolidated within the Charity's accounts.

Donated goods and services

Donated services or facilities are recognised when the Charity has control over the item, any conditions associated with the
donated item have been met, the receipt of economic benefit from the use of the item is probable and that economic benefit
can be measured reliably.

Donated professional services and facilities are included in income at the estimated value of the gift to the Charity when
received, based on the amount that the Charity would have been prepared to pay for these services or facilities had it been
required to purchase them, with a corresponding entry in the appropriate expenditure heading for the same amount. Donated
fixed asscts arc similarly taken to income at the value to the Charity with the other entry being capitalised in fixed assets.

Expenditure
Expenditure is included in the statement of financial activities on an accruals basis, inclusive of any VAT which cannot be
recovered.

Fundraising expenditure includes costs directed to raising funds to finance the charitable objects and to promote the activities
of the Charity.

Charitable activities include expenditure associated with providing Hospice care services to patients, their carers, families and
friends and include both the direct and support costs relating to those activities.

Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use
of resources e.g. allocating premises costs by floor area, staff costs by time spent, and other costs by their usage.

Volunteers services
The value of services provided by volunteers is not incorporated into these financial statements. Further details of the
contribution made by volunteers can be found in the Trustees' annual report.

Pension costs
The Charity contributes to defined benefit and defined contribution schemes on behalf if its employees.

The pension costs charged in the Financial Statements represent the contributions payable by the Charity during the year, in
accordance with FRS 102.

A number of employees are members of the National Health Service Pension Scheme. This is a defined benefits scheme, the
assets of which are held independently of the Charity. The assets relating to the Charity's employees cannot be separately
identified and, in accordance with FRS 102, are not included in the Balance Sheet. Employees who are not eligible to join the
NHS Pension Scheme are able to join one of two Group Personal Plans, which are both defined contribution schemes.

For all schemes, the Charity has no liability beyond making its contributions and paying across deductions for the employees’
contributions.

Where employees' salaries are allocated to unrestricted and restricted funds, the pension costs related to those employees,
are allocated to the same funds.
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o

Employee benefits
Short term benefits including holiday pay are recognised as an expense in the period in which the service is received.

Termination benefits are accounted for on an accruals basis and in line with FRS 102.

Intangible fixed assets and amortisation
Intangible fixed assets costing more than £1,000 are capitalised.

Amortisation is provided on all intangible fixed assets at rates calculated to write off the cost on a straight line basis over their
expected useful lives as follows:

Computer software over 4 years

(m) Tangible fixed assets and depreciation

(n)

(o)

(P

Tangible fixed assets, although individually costing less but as part of a project costing more than £500 are capitalised.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a straight line basis over their
expected useful lives as follows:

Freehold land Nil

Freehold buildings between 34 and 50 years
Freehold building adaptations over 10 years

Furniture, equipment and medical equipment over 5 years

Telephones over 5 years

Computer equipment over 4 years

Motor vehicles over 4 years

Stock

Stock consists of purchased goods for resale. Stocks are valued at the lower of cost and net realisable value. Items donated
for resale are not included in the financial statements until they are sold, because the Trustees consider it impractical to be
able to assess the amount of donated stocks as there are no systems in place which record these items until they are sold
and undertaking a stock take would incur undue cost for the Charity which far outweigh the benefits.

Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial
instruments are initially recognised at transaction value and subsequently measured at their settlement value with the
exception of bank loans which are subsequently measured at amortised cost using the effective interest method.

Operating leases
Operating leases are recognised over the period of which the lease falls due.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line basis over the
period of the lease.

Judgements and key sources of estimation uncertainty

In the application of the Charity's accounting policies, the Trustees are required to make judgements, estimates and
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised, if the revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future periods.

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated useful economic lives and
residual values of the assets. The useful economic lives and residual values are re-assessed annually. They are amended
when necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation
and the physical condition of the assets. See note 14 for the carrying amount of the tangible fixed assets and note 1 for the
useful economic lives for each class of asset.
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3 Financial activities of the Charity

The financial activities shown in the consolidated statement includes those of the Charity's wholly owned subsidiary, St Clare
Hospice Trading Company Limited.

A summary of the financial activities undertaken by the Charity is set out below:

2025 2024
£ £
Total income 6,783,296 7,664,739
Total expenditure (7,821,481) (7,189,185)
Net gains on investments (24,251) 43,878
Net income for year (1,062,436) 519,432
Total funds brought forward 11,651,126 11,131,694
Total funds carried forward ,588, ,651,
Represented by:
Unrestricted income funds 10,277,577 11,315,450
Restricted income funds 311,113 335,676
3 1 i i! EE il i 26
4 Donations and gifts
Unrestricted Restricted Total
Funds Funds 2025
£ £ £
Individuals 868,921 1,630 870,551
Appeals 63,525 - 63,525
Charitable Trusts 168,347 223,214 391,561
Community 242,532 - 242,532
Corporate 218,233 - 218,233
Donations from retail Gift Aid scheme 540,918 - 540,918
Retail Gift Aid 136,173 - 136,173
2,238,649 224,844 2,463,493
Unrestricted Restricted Total
Funds Funds 2024
£ £ £
Individuals 862,318 252,140 1,114,458
Appeals 47,150 - 47,150
Charitable Trusts 131,669 253,516 385,185
Community 294,167 - 294,167
Corporate 300,183 - 300,183
Donations from retail Gift Aid scheme 457,749 - 457,749
Retail Gift Aid 114,264 - 114,264
2,207,500 505,656 2,713,156

5 Legacies

In addition to legacies received during the year, the Charity is the beneficiary of further legacies which have been included in
the financial statements, as entitlement to the legacies has been established and is considered probable that they will be
received and can be reliably quantified.
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6 Net income from trading activities of subsidiary company

The Charity has one wholly owned trading subsidiary, St Clare Hospice Trading Company Limited, which is registered in
England and Wales, company number 2951374.

The principal activities of St Clare Hospice Trading Company Limited are the sale of purchased and donated goods in support
of St Clare West Essex Hospice Care Trust through its shops, and the operation of a lottery.

St Clare Hospice Trading Company Limited 2025 2024
Profit and loss account £ £
Turnover 2,085,826 1,941,654
Cost of sales & administration expenses {1,904,218) (1,590,445)
Rent and IT charge payable to St Clare West Essex Hospice Care Trust {26,200) (13,000)
Net profit 155,408 338,209
Distributions to St Clare West Essex Hospice Care Trust 155,408 338,209
Retained in subsidiary - -
155,408 338,209
The aggregate of the assets, liabilities and funds at 31 March was:
Assets 519,549 664,314
Liabilities (518,859) (663,624)
Funds 690 690
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7

Income from charitable activities

NHS West Essex Clinical Commissioning Group
Contract for patient care services

NHS East and North Hertfordshire Clinical Commissioning Group
Contract for patient care services

Department of Health Grant

Reimbursement of medical consultant costs

Research & development (restricted income)

Costs of raising funds

Fundraising expendilure
Trading Company expenses

Fundraising expenditure
Trading Company expenses

Patient care costs

Inpatient unit

Wellbeing & Outpatients
Community service
Hospice at Home
Patient & Family Support
Strategy 2022+

Inpatient unit

Wellbeing and Outpatients
Community service
Hospice at Home

Patient and Family Support
Strategy 2022+

35

2025 2024
£ £
2,061,657 2,052,990
43,334 52,001
144,945 -
144,884 144,400
4,796 10,332
,399, 2,259,723
Direct costs Support costs Total
(note 11) 2025
£ £ £
948,101 228,049 1,172,150
1,904,218 - 1,904,218
2,850,319 226,049 3,076,368
Direct costs Support costs Total
(note 11) 2024
£ £ £
677,209 200,184 877,394
1,590,445 - 1,890,445
2,267,654 200,184 2,467,839
Direct costs  Support costs Total
(note 11) 2025
£ £ £
1,733,021 1,112,822 2,845,843
369,301 483,236 852,537
668,026 279,800 947,826
603,103 256,374 859,477
561,176 173,876 735,052
346,071 346,071

3|g3|162; 2l652I|:g 1] 1}
Direct costs Support costs Total
(note 11) 2024
£ £ £
1,471,097 1,090,409 2,561,506
361,248 487,156 848,404
621,397 277,820 899,217
625,581 252,431 878,012
574,689 173,390 748,079
319,505 319,505
3,654,012 2,600,711 6,254,723




St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements for the year ended 31 March 2025

10 Support costs

1

-
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2 i °2 E3 2T ££3 &R

2 g g 3 8° T g-e
Management & HR 44,933 179,733 41,477 34,564 34,564 10,369 118,261
Insurance 2,512 33,643 9,540 1,506 2,008 1,004 -
Volunteer services 10,873 30,640 44,478 - 1,977 10,870 -
Premises and facilities 24,158 323,714 86,968 14,495 24,158 9,662 -
Catering & cleaning 10,591 182,698 52,956 5,295 5,295 7,944 -
Communications 42,862 45,719 14,287 15,716 18,573 5717 19,726
IT 39,226 100,867 56,037 33,623 39,225 11,208 -
Office costs 49,490 126,817 40,210 37,117 46,397 9,280 -
Governance costs 1,404 8,426 3,009 3,210 3,612 402 -
First contact - 28,022 46,703 46,703 28,022 37,364 68,310
Clinical Quality & Manager - 52,543 87,571 87,571 52,543 70,056 76,512
Digital & Transformation - - - - - - 63,262
TOTALS 226,048 1,112,822 483,236 279,800 256,374 173,876 346,071

o € R - -]
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Management and HR 38,293 187,987 41,775 34,812 34,812 10,444 96,693
Insurance costs 1,326 17,761 5,036 795 1,061 530 -
Volunteer services 9,907 27,919 40,528 - 1,801 9,905 -
Premises and facilities 25,306 339,094 91,100 15,183 25,306 10,121 -
Catering and cleaning 9,781 168,725 48,906 4,890 4,890 7,336 -
Communications 35,847 57,357 35,847 19,716 23,301 7,172 -
1T 33,101 85,117 47,287 28,373 33,101 9,458 -
Office costs 45,221 115,877 36,741 33,915 42,394 8,479 -
Governance costs 1,402 8,414 3,005 3,205 3,607 401 -
First contact - 25,214 42,024 42,024 25,214 33,618 49,817
Clinical Quality & Manager - 56,944 94,907 94,907 56,944 75,925 50,040
Digital & Transformation - - - - - - 122,955
TOTALS — 200,184 1,090,409 487,156 277,819 252431 173,390 319,505

Net income/(expenditure) for the year

Net income is stated after charging:

Amortisation of intangible fixed assets

Depreciation of tangible fixed assets

Auditors remuneration (including irrecoverable VAT)

- Statutory audit

- Tax services

Trustees' indemnity insurance
Operating leases
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Basis of
allocation

Staff Time
Floor Space
Usage
Floor Space
Staff Time
Staff Time
Staff Time
Staff Time
Usage
Usage
Usage
Usage

Basis of
allocation

Staff Time
Floor space
Usage
Floor space
Staff Time
Staff Time
Staff Time
Staff Time
Usage
Usage
Usage
Usage

2025

3,364
195,410

22,000
3,097
1,698

244,272

Total

2025
£
463,901
50,213
98,838
483,155
264,779
162,600
280,186
309,311
20,063
255,124
426,796
63,262

2,878,228

2024

£
444,816
26,509
90,060
506,110
244,528
179,240
236,437
282,627
20,034
217,912
429,667
122,955

2,800,895

2024

£

3,505
200,243

20,900
5,993
1,632

234,102
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12

13

14

Trustees' remuneration

No Trustees received emoluments in the current or comparative year. No Trustees were reimbursed expenses in the current year

(2024: Nil).

Intangible fixed assets

Intangible fixed assets acquired by the Charity represent computer software.

Group and Charity

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Amortisation

At 1 April 2024
Charge for year
At 31 March 2025

Carrying value at 31 March 2025

Carrying value at 31 March 2024

Tangible fixed assets

Group

Cost

At 1 April 2024
Additions
Disposals

At 31 March 2025

Depreciation

At 1 April 2024
Charge for year
Disposals

At 31 March 2025

Net book value at 31 March 2025

Net book value at 31 March 2024

£

39,957

9,636

49,593

37,328

3,364

40,692

8,901

2,629

Freehold
Land & Furniture &

Buildings Equipment Total
£ £ £
4,431,961 899,249 5,331,210
74,786 113,397 188,183
- (29,675) {29,675)
4,506,747 982,971 5,489,718
2,449,280 659,705 3,108,985
105,516 89,894 195,410
- (29,675) (29,675)
2,654,796 719,924 3,274,720
1,951,951 263,047 2,214,998
1,982,681 239,544 2,222,225
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14 Tangible fixed assets (continued)

Charity
Freehold
Land & Furniture &
Buildings Equipment Total
£ £ £
Cost
At 1 April 2024 4,431,960 683,844 5,115,804
Additions 74,786 103,858 178,644
Disposals - (29,675) {29,675)
At 31 March 2025 4,506,746 758,027 5,264,773
Depreciation
At 1 April 2024 2,449,279 513,967 2,963,246
Charge for year 105,516 71,390 176,906
Disposals - (29,675) (29,675)
At 31 March 2025 2,554,795 555,682 3,110,477
Net book value at 31 March 2025 1,951,951 202,345 2,154,296
Net book value at 31 March 2024 1,982,681 169,877 2,152,558
15 Fixed asset investments
Charity
2025 2024
£ £
Listed investments:
Market value at 01 April 543,878
Additions during the year 500,000 500,000
Net gains on investments {24,947) 43,878
Market value at 31 March 1,018,931 543,878
Cost of Shares in subsidiary company:
St Clare Hospice Trading Company Limited 2 2
1,018,933 543,880
At 31 March 2025 UK equities comprised:
Market Value Cost
196,590.65 (2024:103,389.09) units in CCLA COIF Charities Ethical Investment Fund £1,018,931 £1,000,000

The Charity owns the whole of the issued share capital of St Clare Hospice Trading Company Limited, a company incorporated in
England and Wales. The company exists solely to raise funds for the work of the Charity by the sale of donated and purchased
goods and the operation of a lottery.

16 Debtors
Group Charity

2025 2024 2025 2024

£ £ £ £

St Clare Hospice Trading Company Limited - - 373,987 540,759
HMRC - income tax/ VAT recoverable 42,681 80,350 32,236 65,366
Accrued legacy income 1,035,574 615,506 1,035,574 615,506
Interest due 46,016 31,236 46,016 30,679
Prepayments and other debtors 370,119 523,820 227,464 393,458

1,494,350 7,250,912 1,715,277 7,645,768

Legacy notifications estimated at £331k (2024: £385k) have not been accrued as at the time the accounts were finalised, amount
or certainty of receipt of each of the individual legacies could not be ascertained.
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17 Creditors: amounts falling due within one year

18

19

Group Charity
2025 2024 2025 2024
£ £ £ £
Interest free loans - 2,500 - 2,500
Taxation and social security 147,190 138,615 147,190 138,615
Trade creditors 142,614 87,071 90,615 56,317
Other creditors 169,581 157,067 92,828 82,668
Accruals 61,020 78,024 44,902 60,312
Deferred income - 9,333 - 9,333
520,405 472,670 375,535 349,
Included in other creditors are pension contributions amounting to £82,209 (2023: £80,757).
Deferred income reconciliation: Group Charity
2025 2024 2024 2024
£ £ £ £
Brought forward at 1 April 9,333 23,392 9,333 23,392
Released to the statement of financial activities (9,333) (23,392) (9,333) (23,392)
Deferred during the year - 8,333 - 9,333
Carried forward at 31 March - 9,333 - 9,333
Staff costs
2025 2024
£ £
Salaries 6,379,746 5,826,598
Social security costs 614,279 548,983
Pension costs 553,850 504,641

] 1

6,880,222

Included in the above are redundancy and termination payments totalling £31,224 (2024: £Nil).

The number of employees whose emoluments as defined for taxation purposes amounted to more than £60,000 during

the year was as follows:

2025 2024
£60,001 - £70,000 8 3
£70,001 - £80,000 1 4
£80,001 - £90,000 3 2
£90,001 - £100,000 - 1
£100,001 - £110,000 1 2
£110,001 - £120,000 2 1
£120,001 - £130,000 1 -
£140,001 - £150,000 1 1

The average number of employees during the year was:
2025 2024
Full time 86 85
Part time 104 100
190 185

The average number of full time equivalent employees in the year was 144.6 (2023: 134.2).

Key management personnel

The Charity considers that the key management personnel comprise the Trustees and the Senior Leadership Team. The total cost

including employer national insurance of the key management personnel of the Charity were £802,860 (2024:

£880,758). During

the year two members of the Senior Leadership Team resigned and their responsibilities were absorbed within the other members

of the team.
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20 Analysis of net assets between funds

General Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Group fund balances at 31 March 2025:
Intangible fixed assets - 8,901 - 8,901
Tangible fixed assets - 2,214,998 - 2,214,998
Investments 1,018,931 1,018,931
Current assets 3,930,900 3,624,941 311,113 7,866,954
Current liabilities (520,405) - - (520,405)
Total net assets 4429426 5,848,840 311,113 10,589,379
General Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Group fund balances at 31 March 2024:
Intangible fixed assets - 2,629 - 2,629
Tangible fixed assets - 2,222,225 - 2,222,225
Investments 543,878 543,878
Current assets 4,617,978 4,402,038 335,676 9,355,692
Current liabilities (472,610) - - (472,610)
Total net assets 4,689,245 6,626,892 335,676 11,651,874
General Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Charity fund balances at 31 March 2025:
Intangible fixed assets - 8,901 - 8,901
Tangible fixed assets - 2,154,296 - 2,154,296
Investments - 1,018,933 - 1,018,933
Current assets 3,846,041 3,624,941 311,113 7,782,095
Current liabilities (375,535) - - (375,535)
Total net assets 3,470,506 6,807,071 311,113 10,588,600
General Designated Restricted Total
Funds Funds Funds Funds
£ £ £ £
Charity fund balances at 31 March 2024:
Intangible fixed assets - 2,629 - 2,629
Tangible fixed assets - 2,152,558 - 2,152,558
Investments - 543,880 - 543,880
Current assets 4,564,090 4,402,038 335,676 9,301,804
Current liabilities (349,745) - - (349,745)
Total net assets ) 4,274,345 7,701,105 335,676 11,651,126
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21 Statement of funds

At 1 April Income Expenditure Transfers At 31 March
2024 2025
£ £ £ £ £
Unrestricted funds:
General funds 4,689,246 8,138,663 (8,392,719) (5,764) 4,429,426
Designated funds
Net Book Value of Fixed Assets 2,224,855 (198,775) 197,819 2,223,899
Clinical Services & Digital 653,729 (208,084) 445,645
Capital Development 3,000,000 - 3,000,000
Impact Development 100,000 (19,726) 80,274
Income Generation 409,463 (354,513) 54,950
People Development 238,845 (194,773) 44,072
11,316,138 8,138,663 (9,366,590) 192,055 10,278,266
Restricted funds:
Patient Care fund 166,057 253,293 (207,887) (47,110) 166,353
Community Engagement fund 48,438 76,503 (85,517) - 39,424
Bereavement Service fund 31,454 45,063 (57,301) - 19,216
Education & Rosoarch fund 87,727 1,786 (6,103) 86,120
Department of Health Capital Grant 144,945 (144,945) -
335,676 524,600 (357,108) (192,055) 311,113
Total funds 11,651,814 8,663,263 (9,725,698) - 10,589,379
At 1 April Income Expenditure Transfers At 31 March
2023 2024
£ £ £ £ £
Unrestricted funds:
General funds 3,859,639 8,783,073 (7,946,409) (7.057) 4,689,246
Designated funds
Net Book Value of Fixed Assets 2,273,459 (203,748) 155,144 2,224,855
Clinical Services & Digital 876,542 (222,813) 653,729
Capital Development 3,000,000 - 3,000,000
Impact Development 100,000 - 100,000
Income Generation 457,844 (48,381) 409,463
People Development 335,538 (96,693) 238,845
10,903,022 8,783,073 (8,518,044) 148,087 11,316,138
Restricted funds:
Patient Care fund 60,484 396,741 (141,081) (148,087) 168,057
Community Engagement fund 38,293 63,261 (53,116) - 48,438
Bereavement Service fund 49,205 45,654 (63,405) - 31,454
Education & Research fund 81,378 10,332 (3,983) - 87,727
229,360 515,988 (261,585) (148,087) 335,676
Total funds 11,132,382 9,099,061 (8,779,629) 0 11,651,814

Designated funds represent the net book value of fixed assets held by the Charity as these are not free reserves, and a further
£5 million designations to support our strategic goals were made in 2022. The £5 million were to be released in the next 3 to 4
years, of which £1,375,059 have been expended by 31 March 2025.

Restricted funds:

The Patient Care fund represents funds given by organisations and individuals to purchase equipment and fund other costs for

patient care services.

The Community Engagement fund represents funds given by organisations to contribute towards costs of the Compassionate

Neighbours project.

The Bereavement Service fund represents funds given by organisations to contribute towards bereavement services.

The Education & Research fund represents funds for the further education of Doctors.

Transfers between funds represent the purchase of fixed assets in the year.
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23

Related party transactions

During the year, the Charity provided rental of office accommodation and IT equipment to its wholly owned trading subsidiary, St
Clare Hospice Trading Company Limited. The rental charge amounted to £26,200 (2024: £13,000). In addition, the Charity received
a Gift Aid donation of £155,408 during the year (2024: £338,209). The Charity also received £24,385 (2024: £1,120) donations from

its' trustees and parties related to the the trustees' without conditions.

Excluding the Gift Aid Donation, at the Balance Sheet date, the Charity was due £218,579 from St Clare Hospice Trading Company

Limited (2024: £202,550) which were remitted to the Charity after the Balance Sheet date.

There were no other related party transactions in the current or comparative year which required disclosure.

Commitments under operating leases

At 31 March, the group had outstanding commitments for future minimum lease payments under non-cancellable operating leases

as follows:

2025 2025
£ £
Other Land & Building

Operating leases which expire:

not later than one year 495 189,750
later than one year and not later than five years 1,980 554,792
later than five years . 495 227,833

2970 972,375

2024 2024
£ £

Other Land & Building

480 177,000

320 566,792

- 316,833

800 1,060,625

42



St Clare West Essex Hospice Care Trust

Notes forming part of the financial statements for the year ended 31 March 2025

24 Prior year group statement of financial activities

Unrestricted Restricted Total
Funds Funds 2024
£ £ £
Income:
Donations and gifts 2,207,500 505,656 2,713,156
Legacies 1,822,440 - 1,822,440
Other trading activities
Fundraising events & similar income 161,111 - 161,111
Trading Company turnover 1,941,654 - 1,941,654
2,102,765 - 2,102,765
Income from charitable activities 2,249,391 10,332 2,259,723
Investment income and interest 255,302 - 255,302
Other income 101,797 - 101,797
Total income 8,739,195 515,988 9,255,183
Expenditure:
Raising funds
Fundraising expenditure 877,394 - 877,394
|rading Company expenses 1,590,445 - 1,590,445
2,467,839 B 2,467,839
Charitable activities
Patient care 5,997,120 257,603 6,254,723
Education and research 53,085 3,982 57,067
6,050,205 261,586 6,311,790
Total expenditure 8,518,044 261,586 8,779,629
Net income for year 221,151 254,403 475,555
Net gains on investments 43,878 - 43,878
Net movement for the year before transfers 265,030 254,403 519,432
Transfers between funds 148,087 (148,087) -
Net movement in funds 413,116 106,316 519,432
Reconciliation of funds:
Total funds brought forward at 1 April 10,903,022 229,360 11,132,382
Total funds carried forward at 31 March 11,316,138 335,676 11,651,814
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