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BRAINS MATTER CHARITY
REPORT OF THE TRUSTEES
YEAR ENDED 31 DECEMBER 2021

The trustees, who are also the directors of the Charity for the purpose of the Companies Acl, present their report andthe independently examined accounts for the year ended 31 December 2021 which are also prepared lo meet therequirements for a directors' report and accounts for Companies Act purposes.

The accounts have been prepared in accordance with Ihe accounting policies set out in the notes to the accounts andcomply with the Charily's governing document, Ihe Charities Act 2011 and Accounting Reporting by Charities:Statements of Recommended Practice applicable lo charities preparing their accounts in accordance with the FinancialReporting Standard applicable in the UK and Republic of Ireland published in October 2019.

OBJECTIVES AND ACTIVITIES

Objecffves
The Charity's objectives are set out in Ihe Memorandum of Association are to:

~ Advance, promote and assist in the rehabilitation of persons who have suffered head injuries resulting in braindamage and who reside in Ihe area at which the Charity's activities sre targeted (as determined by the Charity fromtime to fimej, by the provision of such services and facilities as may from time lo Ume be determined by it;~ Support, inform and guide carers and famNes of people who have suffered head injuries; and
~ Maintain, develop and manage a Centre to assist with the rehabilltafion of head-injured persons and lo couxperatewith any other bodies in the maintenance and management of such a Centre for the carrying on of afi such activitiesas may bs promoted by ihe Charity in furtherance of its object.

The Charity also has the general aim to support preventative measures to reduce the incidence and severity of brainInjury.

Acfivffles
To achieve these objectives Ihe Charity carries out the fofiowing activiyies:

~ Communicates the range of the Charity's services to local authorities, healthcare providers and the general public;~ Provides Centre based services for those living with brain injury, their families and ceram;
~ Provides Drop-In services for those living with brain injury, their families and carsrs;
~ Provides a Buddy service within the community;
~ Identifies a range of appropriate activities that meet the needs of its seniice users, their families and care ra;~ Undertakes fundraising actiVities to generate income to meet the Charity's objectives; and
~ Ensures that all slaff and volunteers receive Ihe training and support necessary in their work.

The Centre based service is provided in Tunbridge Wells, three days a week. The Charity receives payments fromKCC, who pay a portion of the daily costs for individual usem. Fess are also received from private users.

The Charity has provided Drop-In centres based in Sevenoaks, Maidstons and Tunbridge Wells.

The Charity has a Community Wefibeing Service, which has provided valuable support to those mqulring Ihe additionalhelp of a Buddy.

Publfc Bsnefft
The specialist requirements for assisting children preclude the Charity from providing services to children with brain
injury under the age of eighteen. Otherwise, Ihs Charity's services are available to ag people with s brain injury, subjectto an assessment of need, regardless of race, gender, religion, ethnicity or social gmuping.

The trustees confirm Ihat they have considered the guidance contained in the Charity Commission's general guidanceon public benefit when reviewing Ihe Charity's aims, objectives and operations. They are satislied that the provision ofservices ensures that the public benefit requirements are fully met.



BRAINS MATTER CHARITY
REPORT OF THE TRUSTEES
YEAR ENDED 3f DECEMBER 2021

ACHIEVEMENTS AND PERFORISANCES

ChaNfabfe acffvities

Covid-19 continued to severely impact the services for clients who had been supported at the Centre, face-to-face
support fium Buddies and in the drop-in centres. Fundraislng and income generating acfivities were also severelyrestricted.

Brains Matter Centre Staff and Buddies continued to provide support to afi clients throughout the year, as in the previous
year, through zoom groups for activities three times a week, telephone support, emafis and letters, and face to face
video calls. The zoom calls integrated afi clients from over the whole area. Llsa-Rae Brough (Activities Coordinator),
listened to their views and developed the acfivities, so they were varied and of Interest to afi, Many clients reported
how important this activity and support wss in their lives, and how it helped them cope with the isolation caused by the
Covid restrictions. Cfients were given individual support, as required for their specific circumstances.

Tracey Parry, Service Manager, fallowed Ihe Government guidelines. Buddies were first to relum to face-to-face workoutside with clients. As soon as it was possible to safety reopen the centra, this was done. Risk assessments were
undertaken for each client to ensure any issues were idenfified and anxieties carefully managed. The Maidstone drop-
in centre reopened, and clients returned, as and when they felt able to. Sevenoaks and Tunbridge Wells drop-ins have
not reopened yeL

Quarterly newslefiers have been written. These have included clients' activities and accomplishments and the
opportunities to share their thoughts and experiences, and information of relevance for clients and their families about
brain injury and services.

Sfafi

Tracey Parry updated afi aspects of the Charities policies and procedures, human resources, and management of risk,
especially in respect of Covid-19. She has been focused on improving ihe standards of prackce in the Charity and
reducing potential riisks, for instance, management of boundariies, conflicts of interest etc. Tracey tiaised with afi
relevant pariies, indudlng stakeholders, and she sourced Information and sought guidance as mquired, in the interestsof Brains Matter, Tracey developed monitoring systems, which has integrated evidence, opinions, and feedback to
guide the way forwards. Tracey resigned in February 2022 to take on a job in London.

Kevin Bottrefi was appointed as Business Manager in June 2022 and has hit the ground running. He is focused on
fundraising for existing and proposed services, reviewing our risk registers and continuity planning end the development
of a strategic five-year plan for the charity as well as managing our I.T and HR provision, contracts with external
providers and day to day management of the charity. In addition lo this, Kevin is also writing a fundraising and marketing
strategy to raise the profile and reach of Brains Metier that will sit alongside the strategic plan.

Lisa-Rae Brough has provided posilivity and dynamism to supporting the clients in activities on zoom throughout Covld-19, on mtum to the day centre and at the drop-in with the team of Cafium Moriarty and Abigaifi Morton. Abigail has now
moved on from her role at Brains Matter. Cafium Moriarty has been an asset to the charity, in his work with dients atthe centre and Msidstone and ensuring smooth running of the charity. Cafium has now begun his planned travels
around the world and we wish him well and look forward lo receiving updates on where he is. Jennifer Wilson hasbeen appoinled to replace Cafium and her enthusiasm will be a welcome addilion to the team.

Jane Stanley's knowledge of the charity over so many years has been supportive of the transitions that have had tooccur over the past 4 years.

The Wellbeing Team have continued to provide valuable support to clients and relafives In the community.



BRAINS MATTER CHARITY
REPORT OF THE TRUSTEES
YEAR ENDED 31 DECEMBER 202t

ACHIEVEMENTS AND PERFORMANCES (continuedj

Trustees

There have been changes of Trustees, over the past year, some who left for different reasons, and John Kennedy who
joined the team.

The trustees mel on zoom regularly to review the ongoing issues, relating to Brains Matter. Zoom calls made
communication challenging and everything proved more positive once the trustees could meal in person later in the
year.

The trustee gmup are coheshre in defining the way forwards, having identified issues that needed to be addressed to
support the charity in going forwards, and ensure it is fulfilling its aims and objectives and is linanclally viable.



BRAINS SIATTER CHARITY
REPORT OF THE TRUSTEES
YEAR ENDED 31 DECESIBER 2821

FINANCIAL REVIEW

Balance Sheet
At 31 December 2021 the Charity had total reserves of 649,943 as detailed in nots 19 to the accounts. This indudes
lhe Investment fund of 686,340. This has decreased from the previous year as funds have been withdrawn in order to
help the charily cover its deficit. The premises at 3 Culverden Park have a net book value of 8524,985 and are owned
outriglll.

S.O.FA.
For the year ended 31 December 2021 the Charity had a nel de5iclt of 9114,294 before gains on investment and8103,907 after gains on investments.

The Charity's existing core activities providing the day services (induding the Drop-In services and an
informa6on/support service) generated 846,298 in fee income and incurred f155,503 In associated unrestricted
expenditure. This resulted in a deficit of 6109,205 which was primarily funded from reserves.

The Wellbeing Support Buddy activity generated 5 21,195 income during the year and incurred 825,245 in association
unrestricted expenditure. This resulted in a deficit of f4,050.

Donations and legacies of F16,777 were received.

lnvesanenf policy
The Charity seeks to invest Its resources prudently to generate both income and capital growth whilst retaining an
element of liquidity. It continues to be advised by Evelyn Partners and annual reviews take place. In view of theeconomic circumstances the trustees have hsd to make the decision to withdraw funds from the investments which has
impacted on the yield and market value but given this consider the overall performance remains satisfamory.

Reserves policy
Note 21 to the accounts show the assets and liabilities ariributable to the various funds. Unrestricted funds not
designated for the new property fund amounted to 553,205 of which 851,547 is freely available with Ihe balance
invested in fixed assets. This equates to approximately four months running costs.

The trustees' reserves policy is reviewed on an annual basis and alms lo maintain unrestricried funds as a level to allow
suflicient liquidity for normal operations, to support Ihe development of services and activiTies provided by the Charity
and provide for a reasonable sum for contingencies. The reserve position is considered alongside the Charity's annual
budget snd forecast cash flow requirements.

As agreed at the beginning of the year, the Charity's reserves have been utilised to con8nue supporting the services
throughout what has been another diFicult year. Whilst reserves currently remain in line with the reserves policy andthe trustees are salisged that these are adequate to continue supporting Ihe Charity in the short term, this position will
not be sustainable. The truslees have therefore taken significant steps to ensure that the Charity remains viable, andthe overall financial posiTion is improved with the appointment of the new Business Manager being a major step forward.

The Irustees, alongside the business manager, will continue to review the reserves position regularly and are positive
that Ihe overall gnancial position can be improved.



BRAINS MATTER CHARITY
REPORT OF THE TRUSTEES
YEAR ENDED 31 DECEMBER 2021

PLANS FOR FUTURE PERIODS

Within the short period he has been with the Charity, Kevin Bottrell has been a huge asset. Amongst other things, he
has already identtyied and started to put in place new opportunities for fundraising, raising the Charily's profile, creating
strategic parlnerships, reviewing and idengfying service improvements, recruiting new volunteers, to name but a few.

There is genuine excitement and positivily within Ihe Charity at ag levels for how we may be able to move forward
following such a diflicult perio. Whilst there are no illusions thai it will be easy, with the supportfrorn the service users,
families, staff and Trustees, and Ihe continued careful monitoring of the ongoing gnancial position, il is hoped thai this
will see a new chapter for the Charity.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
Brains Matter Charity is a company limited by guarantee governed by its Memorandum and Artdes of Association
dated 3 June 1997 as amended by special resolutions dated 2 July 2012 and 15 May 2017. It is registered as a chariily
with the Charity Commission, number I062884.

Appofntment of Trustees
The President, Chairman, Treasurer, Company Secmtary and other trustees are elected by members al Ihe Annual
General Meeting and serve until the conclusion of the following Annual General Meeting. As pari of the selection
process, due consideration is given to the individual's personal knowledge and the experience they would bring to the
governing body.

The Charity complies with the requirements of Ihe Charity Commission for governance. This includes the induction
and training of trustees, staff and volunteers.

Trustees
The trustees who served during the period up to the date of approval of this report were as foltows:

Joanna Clark-Wilson
Jaqueline Barker
Aslrid Clifford
Edward Fardell
Erika Johnson
Gillian Leandro
Diana Morton
Susan Pearce
Lynne Powrie
Deborah Smith
Jennifer Weight
Janet Williamson
John Kennedy

(resigned 15.12.21)

(resigned 15.11.21)
(resigned 11.01.21)

{resigned 28.05.21)
(appointed 11.01.21, resigned 28.0521)
(resigned 15.0221)
(resigned 16.08.21)
(appointed 15.11.21)

Chairman
Treasurer

Secretary

Organisation
The board of trustees, which can have up to 12 membem, administers the Charity. The trustees meet regularly lo
manage its affairs. The day-to-day administration of Ihe Charity is delegated to Ihe Business Manager.

Rfsk management
The trustees have examined the major risks to which the charity is exposed and have developed systems to mitigate
any impact Ihey may have on Ihe charity's future. It is recognized Ihat no system can give an absolute assurance
against major risks.



BRAINS MATTER CHARITY
REPORT OF THE TRUSTEES
YEAR ENDED 31 DECEMBER 2021

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Charity Trustees (who sre also directors of Brains Matter Charity for the purposes of Company Law) are responsible
for preparing a trustees' annual report and accounts in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Pmctice).

Company law requires the trustees to prepare accounts for each financial year, which give a true and fair view of the
state of affairs of the charitable company snd o( the incoming resources and application of resources, including the
income and expenditure, of ths charitable company for that year. In preparing lhe gnancial statements, the trustees
are required lo:

~ Select suitable accounting policies and then apply them consistently;
~ Observe the methods and principles in the Charities SORP;
~ Make judgements and estimates that sre reasonable and prudent;
~ State whether applicable UK Accounting Standards have been followed, subject to any material departures

disdosed and explained in the accounts;
~ Prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable

company will continue in operation.

The trustees sre responsible for keeping proper accounfing records that disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure thai the accounts comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company snd hence
taking reasonable steps for the prevention snd detection of fraud and other irregularities.

The trustees ars responsible for the mainlenance and inlegrity of the corporate and financial information included on
the charitable company's website. Leglslabon in Ihe United Kingdom governing the preparation and dissemination of
accounts may differ from legislation in other jurisdictions.

In so far as the trustees are aware at the time of approving the trustees' annual report;

~ There is no relevant information of which the charitable company's independent examiner is unaware, and
~ The buslees have taken all steps that they ought to have taken to make themselves aware of any relevant

information snd to establish that the independent examiner is aware of that information.

On behalf of the Board.

Joanna Clark-Wilson
Chairman
Oms: j~~ 0'4W Xc2.W



BRAINS MATTER CHARITY
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF BRAINS MATTER CHARITY
YEAR ENDED 31 DECEMBER 2021

I report to the charity trustees on my examination of the accounts of Ihe company for the year ended 31 December
2021 which are set out on pages 0 to 20.

Responsibgities and basis of mport

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with lhe requirements of the Companies Act 2006 ('ths 2006 Act').

Having satisiled myself that Ihe accounts of the company are not required to be audited under Part 16 of the 2006 Act
and ars eligible for independent examination. I report in respect of my exsminalion of your company's accounts as
cerned oui under section 145 of the Charities Act 201 1 ('the 2011 Act'). In carrying out my examination I have fogowsd
the Directions given by the Charily Commission under section 145(5)(b) of the 2011 AcL

IndePendent examiner's statement

I have completed by examination. I confirm that no matters have come to my attention in connection with the
examination giving ms cause to believe thai in any material respect

1. Accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or
2. The accounts do not accord with those records; or
3. The accounts do nol comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that Ihe accounts give a 'true and fair view' which is not s matter considered as part of an
independent examination; or

4. The accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Prost' for accounting and repoAing by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporgng Standard applicable in the UK and Republic of Ireland
(FRS102).

I have no concerns snd have come across no other matters in connection with the examination to which attention
should be drawn in this report in omler to enable proper understanding of the accounts to be reached.

Tins Clay BA FCA
For and on behalf of
Foot Dsvson Ltd
Chartered Accountants

Date: ...............

17 Church Road
Tunbridge Wells
Kent
TN1 1LG



ERAIN6 NATTER CHARITY
$TATENENT OF FINANCIAL AC?hit?(80 (INCLUDINO INCOME AND EXPENDITURE ACCOUNT)
YEAR ENDED 31 DECENEER 2021

Unreslricted Restricted Total
Notes 2021 2021 2021

5 5 5

Unreseicted Restricted
2020 2IQO

f 5

Total
2520

5

Income:

Oonmbms and Iegacbm

Charltabte ecdvttiesi
Oay senxces
Wstbeiiig support

3 16.251 526 1$,777

4 46.298 - 46~
4 21,195 21,105

25,494

53.573
26,379

27 25,521

S3.573
26.3?9

Other trading act ivides

lnveslrrient lricoirie

Total Incmne

Expendbma:

Rabdng tunds:
Fundraising and publicity

5 1.702

6 3,930

09.376

7 14 190

1,702

14,190

523

15,483 15,483

109,935 27 109,962

Charitable amivitlesi
Day senrices
Wesbsing support

Total expenditure

8 155.503 9,258 1$4,7$1
8 25.24S

194,938 0.258 204.196

123.394 8.712 132.106
22, 731 22,731

161,608 8.712 170.320

Net incomai(expenr$ture) befom
gains and losses on investments (105,562) (8,732) (114,294) {51.673) (8,685) (60,358)

Nel gains on invesimenls 10,387 I0.3$7 1.264 1,264

lest Incomer{expenduum) for
the year 10 (95.175) (8.732) (103JN?) (50.409) (8.585) (59.094)

Transl'ers between funds 20

Net movement in funds 95 'I?5 (8 732 103 907 50409 0665 59094

Reconcilalion ol funds:
Tetra hinds at 1 January 2821 461,008 292.842 753,850

Total funds al 31 December 2021 5.833 284.1 'lo

5'I t,41'7 301,527 812.944

461.008 292.84 753.850

The slalemenl of anencial acaviues incsrdes aa gains and losses recognised in Ihs year. Ad income and expsndsure
denves (rom continuing actnrides

The notes on pages 11 to 20 form part of these accounm.



BRAINS NATTER CHARITY
BAIANCE SHEET
AS AT $1 DECEWIER 2021

Fixed assets
Tangible assels
investments

Notes

15
16

2021
E

527,286 542.259
126.614
668,873

Curmnt assets
Debtors
Cash at bank and in hend

Creditors
Amounts falling due within one year

ltet current assets

17 7,$86
58.513
6$,019

f7,424)

7.737
83.789
91.526

(6,549)

64,977

Funds
Vnmstrkled fundm
Generrd fund
DesDnated tunas

19
19
19

53r205
$12,828
$65,8$3

81.674
379.334
46'I,QQS

Reslrbied funds

Total funds

284,110 292.842

The charitable company rs enhtled lo exemplmn from audit under Secbon 477 ot lhe Companres Act 2006.
relating lo small compenrss, for Ihe yssr ended 31 December 2021.

Itw members have nol required Ihe charitable company lo obtain sn audit nt its accounts for Ihe year ended
31 December 2021 in accordance with Section 476 of the Companies AN 2006.

The buslces acknowledge their responsibilities lor complying with Ihe requirements of Ihe Companres Acl2006, with respecl to accounxng records end Ihe prepsrason of accounts

These accounls are prepared in accordance with the pmvismns of the Companies Acl 2M6 applicable to
Companies subject lo the small comparses regime

Approved by the Board of Trustees on ...!.X,...Q-.AAMX. 2022 and signed on its behalf.

Joanna Clark-Wilson
Chairman

Jacqueline Barker
$yeasurer

The nobm on pages 11 lo 20 form part of these accounts.

Company No: 3$80601
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BRAINS MATTER CHARITY
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED fif DECEMBER 2021

Accounting Pogcles

The pnmxpal accounting patties adopted, judgements snd key sources of esbmation uncertainly in the
preparation of the financlal statements are as fosows:

a) Basis of preparsfion of accounts

The financial statements have been prepared in accorcmnce with Ihe Financial Repomng Standard
applicable in lhe UK and Republic ol Ireland issued in October 2010, lhe Financial Reporting Standard
applicable in the UK and Repuiriic of Ireland (FRS102), Ihe Charities Act 2011, the Companws Act 2006
amt UK Genemfiy Accepted Accounhng Pracrics.

Brains Matter Charily meets lhe definrfion of s public benefit enbty under FRS 102. Assets and liabililiessre indially recognised at historical coal or Iransachon value unless othenvise stated in Ihe relevant
accounting policy note (s).

The charily hss taken advantage of lhe exsmpfion available under Chadlies SORP (FRS102) Sectmd
EdiliOn released October 2019 and does not include a Statemenl of Cash Flows. on Ihe grounds it is not
deemed a large charity.

b) Preparation of Ihe acccmnls on a going eoncem basis

The finsncial slstemenls have been prsparef on a going concern basis ss ths trustees believe Ihal no
material uncertainties exist. The trustees have considered the level of funds held and uw expected level
of income and expenditure for 12 months hom sulhorising lhasa financial staurments. The budgeted
income and expendilure is sufiicienl with the level of reserves for!he charily to be able lo conlinue as a
going concert.

c) Fund sccoungng

Unrestricted funds are avaihtbm to spend on achvwas thol further any of the purposes of Ihs charily.
Designated funds indude a designated investment fund representing lhe market value of investmenls
and a designated new properiy fund representing the value of Ihe chanly's prinopal operahng premises
which was funded by Ihe general lund.

Freehold deprecisfimr is charged directly to Ihe designated fund and an annual transfer is made behvsen
unrestrimed funris and dasignsied funds to account for inveshnent purchases snd sales.

Resuicted funds are subjected to resirimions on Iheir expenditure imposed by Ihe donor or Ihmugh the
tenne of an appeal.

Income

Income is recognised when ihe charily has enbtlenlmlt to Ihe funris; any performance conditions
attached lo the asm(s) of income have been met: it is probable thai Ihe income will be received and lhs
amouni can be measured reliably.

For fegacies. enhtlemsnt n taken as the earliest of Ihe date on which either. Ihs charily w aware Ihai
probate has been granted: Ns estate has been finahsed and noslicsfion has been made by the
executors to the charity Ihal a dislribution will be made; or when a dislnbuhon is received from lhe state.
Reowpt of a legacy, in whole or part, is only considered probable when the amount can be measured
reliably and the chanty hss been nolified of the executors intention to make a distribulion. Where
legacies have been nolNed to the chanly. or Ihe charity is aware at the grsnhng ol probate and the
criteriia (or income recognihon have nol been met. then the legacy is heated as a contingent asset and
disclosed ri material.

11



BRAINS HATTER CHARITY
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 21 DECESCBER 2021

d) Income fcontlnuedf

Grant or tee income received in advance of the provision of s spaofied service is deferred un51 Ihe cmeriafor income rerognilmn are mel.

Donaled assets are recognised on the basis of Ihe value of the gdl to the charity which is aw amount Ihecharky woukl heim been wilgng to pay to acquire lhe asset on Ihs open market

e) Expenditure and hrecoverable VAT

Expenditure is recognised once there is s legal or construcdve obligalion to make a payment to a thinl pariy;il is probable Inst a seNemenl will be required; and Ihe amount of aw obliga5on can be measumd ieliably.
Expenditure is classified under the foqcwing acgviiy headings

Raising funds comprises Ihe costs ot organising fundraising events. inveslmenl management fees. sassycrete and expenditure on msrkekng and publicity.

Clmritsble activiTies comprises the costs of Ihe dsy centre arxf the buddying 5 drop in centres undertaken tofurlher gm purposes of the charity. induding ther associated supper costs.

Irrecoverable VAT is charged ss a cost against the activity for which Ihe expendiiure was inctmed.

Agocstloii of support coals

support coals are those funcuons that ssHisl aw work of the Hmtily but do nol dkecay underiske chatilablescbvilies. Support costs induce accountancy fees and governance costs. The basis cn which suppon costsafe silocaleci ls set out iii Hole S.

Operating leases

Rentals applicatxs to operaling leases where subslanliaay sa of ths benelils and risks of ownership renmin
wmt Ihe lessor ere charged lo Ihe Statement of Financial Amivihes ss incuned.

hi Tangible Sued assets

Individual feed assets cossng 0500 or more are cspitalissd at cost and sre deprecmted over their estimateduseful economic Ives as fogows:

Freehold land
Freehotd buildings
Studio, grounds and gardens
Equipmenl

Hil

2% straight hne base
25hi of wntten down value
25yv ol wriben down value

Quoted investments

Invesbnents are slated at market value at Ihe balance sheet date. The Slalement of Frnanrxsl Ackviliesincludes the nerl gains and losses arising on the revaluations snd disposals during Ihe year.

Trade arid other debtors are recognised al the selgement amount due after any trade discount otfered.Prepaymenls are valued al the amount prepaxl nel of any trade discounts due.

12



BRAINS MATTER CHARITY
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

k) Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of
three months or less.

I) Creditors

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount to settle the obligation
can be measured or estimated reliably. Creditors and provisions are normally recognised at their setllement
amount after allowing for any trade discounts due.

m) Pensions

The charity contributes to a defined contribution scheme for certain of its employees.

2 Legal status

Brains Matter Charity is a private company limited by guarantee, registered in England & Wales. It is
registered as a charity with the Charity Commission, number 1062884. The company registration number,
registered office and principal place of business are set out on Page 1 of this report & accounts and the
governing document details are set out on Page 5 of the trustees' report.

3 Income from donations and legacies
2021 2020

8

Friends subscriptions
Covid-19 Government support grant
Covid-19 job retention scheme
Donations for general purposes
Donations for specific purposes
Legacies

55
2,667

983
12,546

526

ill, 771

505
10.000
2,143

12,846
27

25,521

In accordance with FRS 102 and the Charities SORP (FRS 102), the economic contribution of general
volunteers is not recognised in the accounts.

4 Income from charitable activities

Day senrlces
Fees and other generated income

2021
8

46,298
46,298

2020
8

53,573
53,573

Wellbeing support
Fee and other generated income 21,195

21,195
26,379
26,379

Total income from charitable activities 67,493 79,952
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BRAINS NATTER CIIARITY
NOTES TO THE FINANCIAL STATENENTS
YEAR EISDED 31 DECENBER 2021

5 Income frmn other trading actlvidas

2020
E

Fundraising events
Room and car park hire
Oglef Ifadlrlg nlclvrle

767
T&8

212

243
230
50

6 tnveslmenl income

income from quotml invesunents
Sank interest

2021
E

3,253
557

3,351
&t5

A detailed breakdown of income from quoted investments is shown in Note 20.

7 Fundraising and pub&city expendthue

2021
E

Direct costs ol Iundraising events
investment management fees
Salaries
Website maintenance

661
12,756

774
TETlr

245
605

13.769
864

15.483

& Charitable acthrky expenditure

Sakuies
Oewr personnel costs
Premises
tnsurance
ONce
legal IL professional
Deprecrakon
Direct expenditure on beneficiaries
Support costs
Governance costs

Day
services

E

108.492
6.476
7.062
4,137

16,M&
645

15,051
2.200
1,810
2.880

Wellbeing
suppofl

E

1,289

2821
Total

E

132,178
7,745
7,062
4,137

16.298
645

15,051
2 200
1.810
2.880

2020
Total

E

100.622
4,130
6,459
3,973

16,278
500

15,861
2,444
1.810
2.760
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BRAINS MATTER CHARITY
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

9 Analysis of support costs
Basis of

apportionment
General
support

8

Governance
function

8

2021
Total

8

Independent examination fee
Accountancy services

Governance
Allocated by invoice

1,980
900

2,880

1,980
2,710

10 Net Income/(expenditure) for the year

This is stated after charging:
2021

5
2020

8

Depreciation
Operating leases - equipment
Independent examination fee

15,051
4,281
1,960

15,861
4,281
1 866

1'I Analysis of staff costs, trustee remuneration and expenses,
and the cost of key management personnel

2021
F

2020
8

Wages and salades
Social security costs
Pension costs
Agency staff

132,789
5,564
6,580

144,933

104,430
2,969
5,228
1,764

114,391

Pension costs are allocated between activities and between restricted and unrestricted funds in proportion
to the related slaff costs incurred. Retirement benefits are accruing under money purchase schemes for
five members of staff. (2020: five).

None of the trustees have been paid any remuneration or received any other benefits during the year (2020
ENil). No trustee received any expenses during the year. (2020 CNII).

No employee had employee benefits in excess of 860,000 during the year (2020 Nil). The key management
personnel of the charity comprise tha trustees and Service Manager. The total employee benefits of the key
management personnel were 840,014 (2020: 832,947).

12 Staff numbers

The average monthly head count was seven staff, comprising one full time and six part time employees.
(2020: nil full time and seven part time employees). The number of full time equivalent employees was as
follows:

2021 2020
No. No.

Day services
Wellbeing support
Management, administration and fundraising

15



BRAINS MATTER CHARITY
NOTES TO TNE FINANCIAL STATEIITENTS
YEAR ENDED 31 DECEMBER 2021

13 Related parties

There were no related pany uansacbons dunng lhe year. (2020 Milt.

14 Taxethm

The chsmable ownpany rs exempt from corporation lax on its charilable activities.

15 Tangible Sxed assets

Cost or vatuadon
At I January 2021
AddiliOns

Disposals
At 3t December 2021

Freehold
Land &

Buildings

768,813

765813

Equipment
6

37,290

Tntal
6

50IL103

Dsprsclsdorr
At I January 2021
Charge for year
Released on dispose!
At 31 December 2021

Nel Book Vafue
At 3t December 2021

At 31 December 2020

229.519
14.309

34,325
742

253,044
15.051

243,020 ~36067 277095

The Tnrstse's have esbmsted the original cost of the freeteld land in 2006 as f42,000 which represented
10% of Ihe purchase price.

15 tnvesunents

2021

Usted Inveslmenls at valuation
At 1 January 2021
Additions

Disposais al opening book value
Nel unrsaiised invesbnenl gains

Other inveslmenla
Balance heid on deposri

125,215

(6IL583I
5,938

at Jtyt

123,952

125,216

At 31 December 2021 126.614
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BRAINS MATTER CHARITY
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

Amounts falling due within one year.

Trade debtors
Other debtors
Prepsymeats

2021
6

$.011
46

1450

2028
2

6.511
41

1.185

1$ Cmditorsr Amounts fal8n0 due nddtln one year
2821

6

Trade creditors
Soosl security and other taxes
Other creditors
Aocruals

438
2,284
1,5$1

~3140

559
2.061

919
2.950

T 424 6.549

other crer9tors indude pension contnbuaons of 61,561 f2020 Egyg)



BRA84S MATTER CHARITY
NOTES TG THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 202t

10 Movements In funds

As et
01.01.21

5

incoming
Resimrces

8

lavssbnent
Gainer~6

Transfers
6

As at
3(.1241

8

Unmstdcted Funds
General fund 81.674 89.376 (t86.506) 70.661 53,205
Designeled inveslmers fund 126,614 {50,274) 66,340
Desigrmted new properly fund 252 720 ~5432 - 246.280

461.008 89,376 i 194,9381 10.367 365.833

Resblctsd Funds
New premises fund
Equipment funds
Cash funds

286,574 {7,077)
752 - (187)

292 842 ~6 ~258

276A67
585~$48
110

Total Funds ~F58 060 89062 ~204,188 10067 649 843

Analysis of Gains, Losses 6 Transfers

Designated Deslgrudsd Rsstrtctml
Uarestrictml tnvestmsnt Pmperty Pmperty

Funds Fund Fund Fund
6 8 5 5

Total
5

Inveslmenl capital 70,661 (70.651)

70,661 (70,561)

Gain on inveslmsnt assets 10.367 10,387

70 661 ~$0474

The Designated investment Fund represents lhe valuation of inveslmenls.

The New Premises Fund was created in 2004 lo finance Ihe new premises at 3 Cutvsrden Park.

The Equipmenl Fund compress ilems of equipmenl donated for various purposes.

The Cash Fund consols ol many gifts or grants which have been donated for venous speafic purposes.
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SRAtNS MATTER CHARITY
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 DECEMBER 2021

20 Designated inwmlment Fund

UK Bxad Interest stoclm
Henderson Global Investars
Artemis Fund blarmgers
Jupiter Unit Trust Managem

Oversees index- gnked
cG Forttasa Real Return

Strategic Band
Corporate Sanrt
Strategic Sand

Class A Shares

Original
Com

6

4,963

2,917

Market
Value

5272

Income
for Year

6

174
257
189

169

Allernagve inveaunents
3i inrlssbuckxe
Link Fund Sotuuans
Artemis Fund Managers
Fil Inv Svcs
Fil inv Svcs

Ord NPV (Post Cons)
Capita Trojan X Dis
Global Income Units
Global Dividend W
Global Dividend R Manthly

4,008
3,963

3.222

5,736
5,130

159
6

92
398
21

UK investmerd 6 unit trusts
Hemfmson High Inc. Trust
Lrnk Fund Solutions
Maprdie Assai Marmgemcnt
T Bailey Fund Senices
lnveslec Fund Manager Series

Overseas equldes
Aviva Investam UK Svcs Ltd
Blackfack Fund Mwlsgefs
Pacikc Assets Trusl
Srxoder Unit Trusts

Ordinary Sp
Mitten UK Multi Cap Inc
UK Income X
TB Evenlode Income C
Series IUKAlpha J

US Equity Income
Cond Swaps lnc D Units
Ordinary 12.5p
Asian Income 2 Inc

2.130

5.809
4.923

4,918
2,988
2.729
2,998

3,497

7,728
5,784

$411
3JM2
4,57S
3,630

398
389
215
226
'I 18

M5
ttd
54

117

Total quoted bwestments

Smsnce held on deposd

$IATI 3.263

Total value oi inveslmant fund 50.437 ~3253
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BRAINS INATTER CHARITY
NOTES TO THE FINANCIAL STATEMEMTS
YEAR ENDED 51 DECEBIBER 2021

21 Analysts of net assets between funda

Unrestrmted Funds
General fund

Designsled inveshneni fund
Designated new property fund

Tangible
Fixed

Assets
f

246.280
247 946

Invasbnenls
8

Mst
Cuwent
Assets

f

5I,547

51 547

52.205
66,240

245.288

Restricted Funds
New premises fund

Equipment funds
Cash hrnds

270,697
565

~279 262
4,848

278,697
565

4.048

22 OperaBng tease commilmenls

At ihe balance sheet dale lhe charity had the toficwing annual commitments under non-csncsllaMe
operating leases:

Equrpnwnl lease expirmg:

Between two and five years

2021
f

4,281 4.281

22 Cspbal commhmsnls

At the balance sheet dale lhe charily had espial oommisnenls contracwd for bul not pmvtded (or of 2Nil
(2020: fNil).

24 Post balance sheet events

An independent mport wss commisskmed by Ihe board in 2019 to review Ihe governance of ths charity in
response to Ihe safeguarding issues that anwe in 2017. The publication of this review remains ongoing, Verbal
feedback relafing to governance issues of the charily has been acted on. If the full independent mport is finalised
and mlessed to Ihe board, hustees will determine whether any olher action needs to be taken. There am no
finsncial implications to lhe charfiy ralafing from this.

A daim was made against Headway West Kent in 2021 mlafing to Ihe same historic incident In 2017, which Ihe
Insurance company is dealing with. There are no financia implications on Brains Matter Charity.


