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Trustees' Annual Report for the year ended 31 March 2024

The Trustees present their Report and Accounts for the year ended 31 March 2024, which alse comprises
the Directors' Report required by the Companies Act 2006.

Reference and administrative details

The charity name.

The legal name of the charity is:- Unity Theatre.
The charity is also known by its operating name, Unity Theatre.

The charity's areas operation and UK charitable registration.

The charity is registered in England & Wales with the Charity Commission in England & Wales (CCEW) with
charity number 1062463.

The charity does not operate in any overseas jurisdictions.

Legal structure of the charity

The charity is constituted as a company limited by guarantee, registered under the Companies Acts . The
governing document of the charity is the Memorandum and Articles of Association establishing the company
under company legislation.

There are no restrictions in the governing documents on the operation of the Charity or on its investment
powers other than those imposed by Charity Law.

By operation of law all, trustees are directors under the Companies Act 2006 and all directors are trustees
under Charities legislation and have responsibilities, as such, under both company and charity legislation.

The trustees are all individuals.

The principal operating address, telephone number, email and web addresses of the charity are:-

1 Hope Place

Liverpool, L1 9BG

Telephone 01517094988

Email Address info@unitytheatre.co.uk  Web address www.unitytheatreliverpool.co.uk

The registered office of the charity for Companies Act purposes is the same as the operating address shown
above.

The Trustees in office on the date the report was approved were:-

LA Clark

E Edwards

H Jeffrey (appointed 31 July 2024)

SJ Jones

A Marshall

PM Mearns (appointed 31 July 2024)
L Mooney

ARR Perera

D Sebuyange

LC Tellwright (appeinted 31 July 2024)
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The following persons served as Trustees during the year ended 31 March 2024 :-

The trustees who served as a trustee in the reporting period, and, if applicable, their dates of appointment or
resignation during the year were:-.

Name Appointed Resigned/Retired

LA Clark

E Edwards

DJ Fletcher 01 December 2023
SJ Jones

A Marshall

G Millar 05 January 2024

L Mooney

ARR Perera

D Sebuyange

All the trustees are also members of the charity.

Objects and activities of the charity

The purposes of the charity as set out in its governing document.

“To advance the education of the public in all aspects of the art of drama, dance, mime and music and to
develop the public appreciation of such art and to provide and manage a theatre within the postal district of
Liverpool without distinction of age, sex, race, political or religious or other opinions, by associating with
statutory authorities, voluntary organisations, institutions and inhabitants and to promote all or any objects for
the benefit of the community which now or hereafter may be deemed by law to be charitable.”

The main activities undertaken in relation to those purposes during the year and
to further the charity's purpose for the public benefit.

Unity Theatre aims to:
- Advance the education of the public in all aspects of the art of drama, dance, mime, and music.

- Provide and manage a theatre; to promote all other objects for the benefit of the community which now
or hereafter may be deemed by law to be charitable.

Our purpose is to share the stories of diverse individuals, working across three core areas:
- Providing high quality creative experiences

- Developing and supporting local artists

- Platforming and celebrating local communities
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The short term and longer term aims and objectives and the charity’s strategies
for achieving its aims and objectives in the future.

A new Artistic Director, Elinor Randle, was appointed in February 2024, initially on an interim basis.This has
brought a new energy to the charity and a new engagement with our audiences. In June we held an Open
House event, gaining feedback on what the community wants to see happen at Unity, and over 300 people
came through the doors.

In April 2024 we hosted the Up Next Festival. This reached 723 audience members and worked with 33 local
artists.

In May we hosted Krapp's Last Tape- an ACE funded project working with Graeme Phillips (former AD of
Unity) who is living in a care home with Parkinson. Over 2 days 300 audience members attended, many of
whom hadn’t engaged with the Unity for a long time.

Other programmed work between April/July included: Liverpool Improvisation festival, Ugly Bucket, 20
Stories High Youth Theatre show, RAWD summer show, and Liverpool Arab Arts Festival.

A new programme of work was launched in September 2024, which will include a Christmas show, Star of
Wonder by Teatro Pomodoro, which was cancelled last year.

We are also delighted to announce a brand-new monthly scratch night this Autumn. At our Open House
Session one of the biggest parts of feedback was that our community needed a place to come and test out
new ideas, so we are delighted to be launching this new series for artists to come and experiment on the
Unity stage.

A balanced budget has been set for 2024/25 and is being achieved so far. We have maintained the staff
savings achieved in 2023/24, reviewed the costs of key contracts with suppliers, and refreshed the pricing of
our sales also.

There is a refreshed impetus to our fundraising strategy, with a Variety Night Fundraiser held in July and a
range of applications to trusts and foundations to support the new programme.

We have successfully appointed three new board members in June 2024, with further recruitment planned.
We have restructured the senior management team to move to a joint-director model. With a refreshed board
and a refreshed |leadership team, we will take the appropriate time to develop a long-term strategy for the
Unity theatre that achieves our charitable ambitions in a financially sustainable way.
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Resources used in the activities undertaken during the year.

During the year, actions were taken to improve the financial position. This included a significant staff
restructure that reduced permanent staffing levels down significantly.

The winter programme was intentionally lighter in order to achieve cost savings, and this freed up space for
additional community hires to take place.

In November 2023 Gordon Millar, the company's CEO, left the organisation. Matthew Brown from Adding
Value Consultancy Ltd, the charity's finance and accountancy support provider, was appointed as Interim
CEO at this time.

In January 2024 the charity was grateful to receive a grant of £35,000 from the Backstage Trust to improve
the integrity of the building’s roof and foyer, fire doors and emergency lighting.

We were grateful to the support of our core funder Liverpool City Council for bringing forward £17,000 of
grant into January 2024 from the 2024/25 allocation to support the charity's cash flow.

The main achievements and performance of the charity during the year.

Unity remains integral to the communities, artists, audiences and participants of Liverpool. We have upheld
our reputation as the region’s leading combined performing arts organisation, promoting an accessible and
supportive society.

The year started with an excellent creative period for Unity, most notably with an exceptional programme
around Eurovision. Our focus was on celebrating modern day Ukraine for which we have received much
critical praise and attention during a period of intense competition in the city.

The 'Place for Hope” programme consisted of a new production ‘Maria', a revival of the acclaimed ‘Ukrland’
an evening of Ukrainain Poetry, a community meal and a panel discussion with leading figures in support of
refugees. The BBC recorded a 30 minute documentary about the programme, of which a 10 minute version
was also aired on Newsnight during Eurovision weekend.

Other notable achievements included:

When All Is Said from Fuel Theatre, curated by Travis Alabanza, written by 5 black tans writers and
performed down the telephone to audiences at home, work or wherever they may be.

Barely Visible by Rowena Gander returned as part of a tour of her dance piece about objectification and what
it is to be gay. Barely Visible began life at Unity as a supported project and has since gone on to tour
nationally.

Martha, Me and Mary by Saphena Azis told the story of migration of her parents and grandparents, with a
concurrent stary of a brief moment as a backing singer for Martha and the Vandella. This piece was part of
Open Call and will tour nationally in 2024.

Past Life by Alice Christina-Corrigan, a multi-sensory experience by an exceptional artist expressing their
lived experienced of disability.

We Were Promised Honey by YesYesNoNo Theatre

Comedy Queers a new regularly evening of standup in Liverpool for queer comedians, in a secure and
welcoming environment in response to a noticeable rise in homophobia in the city.
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RAWD, our D/deaf Disabled led weekly sessions continued a pace and included a performance of their latest
production, Dancing in the Streets in June

The autumn highlights included an exceptional drama relating to addiction from Mark Thomas, England and
Son, Global Majority community events with BlackFest, MILAP and Luma Creations and comedy from
leading acts Nabil Abdulrashid, John Kearns and Sarah Millican.

November and December was full of activity with Homotopia, Dada Fest amongst others.

Our talent development programme continued from strength to strength with the introduction of Actors Lab, a
collaboration with 20 Stories High. This was a multi-week training programme for emerging actors
culminating in a 3 week rehearsal period and production of new piece ‘Who the f--- is Shakespeare?’ This
scheme provided 6 actors with a paid professional experience, enabling them to join ‘Spotlight'.

During the year, actions were taken to improve the financial position. This included a significant staff
restructure that reduced permanent staffing levels down significantly.

The winter programme was intentionally lighter in order to achieve cost savings, and this freed up space for
additional community hires to take place.

In January 2024 the charity was grateful fo receive a grant of £35,000 from the Backstage Trust to improve
the integrity of the building’s roof and foyer, fire doors and emergency lighting.

We were grateful to the support of our core funder Liverpool City Gouncil for bringing forward £17,000 of
grant into January 2024 from the 2024/25 allocation to support the charity's cash flow.

How the achievements during the year measure up to the objectives set.

Access and excellence for all remain the pillars of our operation and we continued a range of initiatives
designed to grow equality of opportunity for artists and audiences:

= 100% of our performances, both in person and online, were made accessible through BSL interpretation
and captioning. This is a commitment we strive to continue as we welcome back full-capacity audiences to
our building

«  Gave 15% of our tickets away for free via community partners;

+ Integrated community advocacy across our programmes, running targeted activity with key partners

»  We grew 'Unity Online’, our digital performance platform which features all our locally produced work,
filmed in our spaces, and hosted online to bring Merseyside talent to a national audience.

« Qur annual Open Call season opened our stages to the very best performance talent from across all six
boroughs of Merseyside
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. Our long-term partnership with 20 Stories High co-provided their hugely successful Youth Theatre at
Unity, inviting young people aged 14-21 to make plays that mash up dance, spoken word, music, song, street
dance and puppetry

+ Together with RAWD, a company who shares our dedication to providing opportunities in the arts, we co-
provided a year rear-round weekly creative sessions for learning disabled participants, leading to an annual
performance on our main stage

+  Our talent development programme Creative Pool, comprised workshops and events for creatives
wanting to increase their producing skills. These have ranged from 1:1's held with our team and networking
sessions involving over 20 local producers.

- Provided ProPortal, our free-to-access online library of touring work, promoted to 200+ programmers
nationwide.

The degree to which the achievements and performance during the year have
benefited wider society and the beneficiaries of the charity.

Unity exists for the communities of Liverpool — diversity is part of our history and remains at the heart of our
ambitions to create excellent creative experiences. We have an industry-leading reputation for high-quality
programming that is fully informed by the experience of our communities. Our approach to creation is
dynamic and responsive. This in turn ensures relevancy for a broad range of audiences both in Merseyside
and nationwide, who represent cultural, geographic, and socioeconomic diversity.

All of Unity’s artistic offer is designed in close consultation with Merseyside creative communities, with strong
feedback loops built in at all levels of planning. Close partnership work with organisations specialising in
diversity and access ensures that our aim to see 70% of creatives involved in our programmes come from
diverse backgrounds, is consistently met and exceeded. We remain committed to making our programme
accessible to audiences, through:

- Low ticket prices, with 15% given free via partners, supported by our online streaming platform that
allows anyone to access Unity wherever they live

- Developing integrated partnerships with those working with artists from diverse backgrounds

- Acommitment to 100% accessible productions in-person (BSL/captioned/relaxed/audio-described) and
online (captioned/audio-described)

- Integrated community advocacy, running targeted activity with key partners (The Spider Project, Wirral;
Knowsley Carers).

The trustees have been consulted in compliance with the Charity Commission guidance on public benefit, in
determining the fees for performances.
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Structure, governance and management of the charity

The methods used to recruit and appoint new charity trustees.

The directors, who are the trustees of the charity, are appointed by the members in general meeting. The
Directors have the power to co-opt to fill a casual vacancy and such persons hold office until the next AGM.
The directors are appointed initially for a three-year term and are eligible for re-election for a second
consecutive three-year term.  In extraordinary circumstances a director may be, with the Board'’s approval,
appointed for a third consecutive three-year term but not beyond that.

Only retiring directors or those proposed by the Board are eligible for election at the general meeting unless
due notice has been given by a member of their intention to propose someone

The policies and procedures for the induction and training of trustees.

All new Trustees receive an induction prior to starting their first term, led by a member of the Risk and
Compliance Committee and/or Executive Director. This induction covers the history of the organisation, its
current work and the role and expectations required of a Trustee. Shortly after the election of a new group of
Trustees, a training session is arranged covering governance and current charity legislation, run by an
external consultant.

The charity’s organisational structure.

The charity is a company limited by guarantee governed by its Memorandum and Articles of Association
dated 11th March 1997, as amended by special resolutions dated 1st May 1997 and September 27 2016. It
is a registered charity with the Charity Commission.

The members of the company are the directors and any other persons or organisations admitted to
membership by the directors. Currently the only members of the company are the directors.

The Board, which must be no less than three and not more than 15 people, meets as required and normally
4 times per year.

How the charity makes decisions and how decisions are delegated.

Day to day management of the charity is delegated to the Chief Executive and the other members of the
Senior management team who together with the directors constitute the key management persennel of the
charity.

The Chief Executive Officer and other senior management personnel to whom day
to day management is delegated

In November 2023 Gordon Millar, the company’s CEO, left the organisation. Matthew Brown from Adding
Value Consultancy Ltd, the charity's finance and accountancy support provider, was appointed as Interim
CEO at this time, until October 2024.

A new Avrtistic Director, Elinor Randle, was appointed in February 2024, initially on an interim basis.
Executive Director Eleanor Manson-Sawko served throughout the year.

Setting pay and remuneration of key management personnel

All roles are formally reviewed prior to each vacancy being advertised, with adjustments made to ensure our
structure meets the business' current and future needs. Where there is a vacancy in our senior team, pay
and remuneration packages are benchmarked against a minimum of three regional peer venues and
advertised within a range to remain competitive.

Staff pay at all levels of the organisation is reviewed annually to achieve fair salary bands and avoid
discrimination.
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The charity as a part of a wider network.

Unity is regularly funded by Arts Council England and Liverpool City Council.

Across our networks we foster a commitment to diversity and the employment of local creatives within
communities. We are core members of The Culture Network LCR CIC, Liverpool Arts Regeneration
Consortium and Shift sustainability network, plus Hope Street CIC, and the Future Arts Centres Network.
Regular local creative partners include Homotopia, DaDa Fest and 20 Stories High. We work closely with
Liverpool's Everyman and Playhouse and Royal Court to strengthen the city's creative ecology

Bankers The Cooperative Bank, PO Box 101, 1 Balloon Street, Manchester, M60 4EP
Accountants Adding Value Consultancy Limited, Bluecoat Chambers, School Lane, Liverpool

Financial review

The charity's financial position at the end of the year ended 31 March 2024

The financial position of the charity at 31 March 2024 and comparatives for the prior period, as more fully
detailed in the accounts, can be summarised as follows:-

2024 2023
£ £
Net income (62,704) (170,314)
Unrestricted Revenue Funds available for the
general purposes of the charity s (Hdan)
Designated Fixed Asset Funds 1,699,523 1,724,232
Total Unrestricted Funds 1,661,830 1,683,284
Restricted Revenue Funds - 41,250
Total Funds 1,661,830 1,724,534

Financial review of the position at the reporting date, 31 March 2024 .

The trustees consider the financial performance by the charity during the year to have been satisfactory.
Plans to improve the financial position are outlined under strategies for the future.

Policies on reserves.

Unity has set a target for free reserves (unrestricted funds not invested in fixed assets or otherwise
designated) for the charity of 12 weeks operating costs, judged to be £136k. This takes account of the
funding and trading environment in which the charity operates, and of its strategic plans. The unprecedented
circumstances during Covid, with the sector crisis and ongoing fragility of the economy since then, have
been severely challenging to trade in. As of March 2024, free reserves were negative £37k (2023: negative
£40k)

Plans to improve the reserves position are outlined under strategies for the future.
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Going Concern

The financial statements have been prepared on a going concern basis. The Trustees have considered the
level of funds held and the expected level of income and expenditure for the twelve months from authorising
these accounts. The Trustees assess the charity to be a going concern based on the plans to improve the
financial position outlined under Future Plans below, review of financial performance of the 24/25 year to
date, the management accounts forecast for the remainder of 24/25, the rolling cash flow forecast, and future
funding commitments. As a result, the trustees are confident about the financial future of the charity and
satisfied that these accounts and prepared on a going concern basis.

Availability and adequacy of assets of each of the funds

The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Significant events which have affected the financial performance and the financial
position.

There were no financial effects of significant events.

The major risks to which the Charity is exposed and reviews and systems to
mitigate them.

The risks faced by the organisation are reviewed regularly throughout the year. A comprehensive risk
register encompassing all areas of the business is kept and updated regularly by the CEO and Executive
Director and is scrutinised at every Risk and Compliance Sub-Committee before going to Board each
quarter.

Our risk management policy is supported by wider organisational policies including finance, fundraising, HR,
and safeguarding. Risk management is factored into all organisational decisions including business planning,
artistic programming, audit, finance management and commercial and fundraising opportunities. Risks are
split into five key categories:

- Artistic Reputation — including consideration of Unity's standing within the sector regarding programming
and participation activities; the continued understanding of trends in performance and presentation; the
standard and risks associated with artistic partnerships.

- Financial Diversity — including the range and variety of income streams coming into the organisation;
Unity’s relationships with key funders; strength of financial controls; progress against reserves policy;
external factors such as current government policy.

- Audience Development — considering quality of communications and strength of brand; strength of
engagement with current audience and participants; size and growth of engaged database; audience
engagement in the face of external factors such as the pandemic and a cost-of-living crisis.

- Staffing and Governance — including regular review of expertise held within Board of Trustees, Senior
Management, and wider staff base; staff retention rates; review of diversity of Board and staff team ensuring
they reflect organisation equality and diversity policies.

- Organisational — encompassing wider business considerations such as health and safety and data

Factors likely to affect future financial performance .

There were no such factors.
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Principal funding sources in the year and how these support the key objectives of
the charity.

Key funders for our core activity in the period were Arts Council England and Liverpool City Council. We
have secured funding from the Esmée Fairbairn Foundation to support the development of our Creative 'Pool
talent development programme until December 2023.

The Senior Management team are working to further diversify our income streams in the coming year
through private fundraising and commercial opportunities.

Details of The Independent Examiner

Malcolm Wright FCA
Member of ICAEW
13 Village Road
Higher Bebington
Wirral

CH63 8PP

Statement of the Directors' and Trustees' Responsibilities

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the
Companies Act 2006, the Charities Act 2011 and the Charities (Accounts and Reports) Regulations 2008.
Notwithstanding the explicit requirement in the extant statutory regulations,the Charities (Accounts and
Reports) Regulations 2008, to prepare the financial statements in accordance with the SORP 2005, in view
of the fact that the SORP 2005 has been withdrawn, the Trustees determined to interpret this responsibility
as requiring them to follow current best practice and prepare the accounts according to the FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2019, applicable to all
accounting periods beginning on or after 1st January 2019), (The SORP), .

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity as at the

end of the financial year and of the surplus or deficit of the charity. In preparing those financial statements
the Board is required to :-

- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business;

- state whether applicable accounting standards and statements of
recommended practice have been followed, subject to any material
departures disclosed and explained in the financial statements;

10
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The law requires that the trustees must not approve the accounts unless they are satisfied that they give a
true and fair view of the state of affairs of the charity and of the surplus or deficit of the charity for the year.
The Trustees are also responsible for maintaining adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which are sufficient to show and
explain the charity's transactions and enable them to ensure that the financial statements comply with the
Companies Act 2006 and comply with regulations made under the Charities Act. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are also responsible for the contents of the Trustees' report, and the statutory responsibility of
the Independent Examiner in relation to the Trustees' report is limited to examining the report and ensuring
that , on the face of the report, there are no material inconsistencies with the figures disclosed in the financial
statements.

Method of preparation of accounts - Small company provisions

The financial statements are set out on pages 14 to 39.

The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2019, applicable to all accounting
periods beginning on or after 1st January 2019), (The SORP), and in accordance with the Financial
Reporting Standard 102, (effective 1st January 2016)

These financial statements have been prepared in accordance with the provisions in Part 15 of the
Companies Act 2006. applicable to companies subject to the small companies regime.

This report was approved by the board of trustees on 16 December 2024.

7 Rt

PETER MEARNS
Director and Trustee

11
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Report of the Independent Examiner to the Trustees of the charitable company on the accounts
for the year ended 31 March 2024

| report to the Trustees on my examination of the financial statements of the charitable company on pages 14 to 39
for the year ended 31 March 2024 which have been prepared in accordance with the Charities Act 2011 (the Act)
and with the Financial Reporting Standard 102, (effective 1st January 2016) as modified by FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2019, applicable to all
accounting periods beginning on or after 1st January 2019), (The SORP), published by the Charity Commission in
England & Wales (CCEW) , and under the historical cost convention and the accounting policies set out on page

Respective responsibilities of the Trustees and the Independent Examiner and the basis of the report

As described on page 10, you, the charitable company's Trustees, who are also the Directors of the Company for
the purposes of Company law, are responsible for the preparation of the financial statements in accordance with

the Companies Act 2008, the Charities Act 2011 and all other applicable law and with United Kingdom Generally

Accepted Accounting Practice, applicable to smaller entities, and for being satisfied that the financial statements

give a true and fair view.

The Trustees consider that the audit requirement of Section 144(1) of the Charities Act 2011 (the Act) does not
apply, and that there is no requirement in the memorandum and articles of the charity for the conducting of an
audit, and that the accounts do not require an audit in accordance with Part 16 of the Companies Act 2006 and that
no member or members have requested an audit pursuant to Section 476 of the Companies Act 2006. As a
consequence, the Trustees have elected that the financial statements be subject to independent examination.

Having satisfied myself that the financial statements are not required to be audited under any legal provision, or
otherwise, and are eligible for independent examination, it is my responsibility to:-

a) examine the financial statements of the charity under Section 145 of the Act;

b) follow the applicable procedures in the Directions given by the Charity Commission under section 145(5)(b)
of the Act.

Basis of Independent Examiner's Statement and scope of work undertaken

Since the charitable company's gross income exceeded £250,000, the charitable company's examiner must be a
member of a body listed in section 145 of the Act. | confirm that | am qualified to undertake the examination
because | am an authorised member of ICAEW, which is one of the listed bodies.

I report in respect of my examination of the charity's financial statements carried out under s145 of the Act. In
carrying out my examination, | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act setting out the duties of an independent examiner in relation to the conducting of an
independent examination. An independent examination includes a review of the accounting records kept by the
charitable company and of the accounting systems employed by the charitable company and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you, as Trustees, concerning such matters.
The purpose of the examination is to establish as far as possible that there have been no breaches of charity
legislation and that, on a test basis of evidence relevant to the amounts and disclosures made, the financial
statements comply with the SORP.

The procedures undertaken do not provide all the evidence that would be required in an audit, and information
supplied by the Trustees in the course of the examination is not subjected to audit tests or enquiries and does not
cover all the matters that an auditor would consider in arriving at an opinion. The planning and conduct of an audit
goes beyond the limited assurance that an independent examination can provide

Consequently, | do not express an audit opinion on the view given by the financial statements, and in particular, |
express no opinion as to whether the financial statements give a true and fair view of the affairs of the charity, and
my report is limited to the matters set out in the statement below.

| planned and performed my examination so as to satisfy myself that the objectives of the independent examination
are achieved and before finalising the report | obtained written assurances from the Trustees of all material matters.

12
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Independent Examiner's Statement, Report and Opinion
Subject to the limitations upon the scope of my work as detailed above, | have completed my examination: and can
confirm that:-

The accounts of this charitable company are not required to be audited under Part 16 of the Companies Act 2006;

The gross income of the charitable company in the year ended 31 March 2024 appears to exceed the sum
specified in Section 145(3) of the Act, namely £250000, and that | am qualified to act as Independent Examiner in
accordance with that section by virtue of my being a qualified member of ICAEW;

This is a report in respect of an examination carried out under 145 of the Act and in accordance with Directions
given by the Charity Commission under section 145(5)(b) of the Act which may be applicable;

and that no material matters have come to my attention in connection with the examination giving me cause to
believe that in any material respect:-

accounting records were not kept in respect of the charity as required by Section 386 of the Companies Act
2006 and Section 130 of The Charities Act 2011;

the financial statements do not accord with those records; or

the financial statements do not comply with the applicable requirements concerning the form and content of
accounts set out in section 396 of the Companies Act 2006 other than any requirement that the accounts give a
"tfrue and fair' view, which is not a matter considered as part of an independent examination;

have not been prepared in accordance with the methods and principles set out in the FRS 102 SORP
(Statement of Recommended Practice for Accounting and Reporting by Charities) 2019, applicable to all
accounting periods beginning on or after 1st January 2019), (The SORP).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Signed:-

Malcolm Wright FCA - Independent Examiner
ICAEW

13 Village Road

Higher Bebington

Wirral

CH63 8PP

This report was signed on 16 December 2024
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Statement of Financial Activities (including the Income and Expenditure Account for the
year ended 31 March 2024, as required by the Companies Act 2006)

SORP Current year Current year Current year Prior Year
Ref Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £

Income & Endowments from:
Donations & Legacies A1 369,629 16,557 386,186 369,814
Charitable activities A2 110,269 11,138 121,407 108,252
Investments Ad - - - 37
Total income A 479,898 27,695 507,593 478,103
Expenditure on:
Charitable activities B2 501,352 68,945 570,297 648,417
Total expenditure B 501,352 68,945 570,297 648,417
Net income for the year (21,454) (41,250) (62,704) (170,314)
Net income after transfers A-B-C (21,454) (41,250) (62,704) (170,314)
Net movement in funds (21,454) (41,250) (62,704) (170,314)
Reconciliation of funds:- E
Total funds brought forward 1,683,284 41,250 1,724,534 1,894,848
Total funds carried forward 1,661,830 - 1,661,830 1,724,534

The 'SORP Ref indicated above is the classification of income set out in the formal SORP documents. As required by
paragraph 4.60 of the SORP, the brought forward and carried forward funds above have been agreed to the Balance
Sheet.

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all
recognised gains and losses.
All activities derive from continuing operations

The notes attached on pages 22 to 39 form an integral part of these accounts.
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Unity Theatre - Statement of Financial Activities for the year ended 31 March 2024

Unity Theatre - Analysis of prior year total funds, as required by paragraph 4.2 of the
SORP

Prior Year Prior Year Prior Year
SORP ) A
Ref Unrestricted Restricted Total Funds
Funds Funds
2023 2023 2023
£ £ £
Income & Endowments from:
Donations & Legacies A1l 369,814 - 369,814
Charitable activities A2 93,252 15,000 108,252
Other trading activities A3 = - -
Investments A4 r 37 - 37
QOther AD - - - g
Total income A 463,103 15,000 478,103
Expenditure on:
Raising funds B1 - - -
Charitable activities B2 610,061 38,356 648,417
Other B3 - - 2 .
Tax on surplus on ordinary activit B3 - - -
Other taxation B3 - - -
Total expenditure B 610,061 38,356 648,417
Net gains on investments B4 - - -
Net income for the year (146,958) (23,356) (170,314)
Transfers between funds C - - -
Net income after transfers (146,958) (23,356) (170,314)
Net movement in funds (146,958) (23,356) (170,314)
Reconciliation of funds:- E
Total funds brought forward 1,830,242 64,606 1,894,848
Total funds carried forward 1,683,284 41,250 1,724,534

All activities derive from continuing operations

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised
gains and losses.'

The notes attached on pages 22 to 39 form an integral part of these accounts.
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Unity Theatre - Statement of Financial Activities for the year ended 31 March 2024

Unity Theatre - Resources applied in the year ended 31 March 2024 towards fixed assets

for Charity use:-

2024 2023
E £
Funds generated in the year as detailed in the SOFA - -
Resources applied on functional fixed assets - (4,820)
Other applications of funds B =
Net resources available to fund charitable activities - (4,820)
Movements in revenue and capital funds for the year ended 31 March 2024
Revenue accumulated funds
Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
Accumulated funds brought forward (40,948) 41,250 302 150,873
Recognised gains and losses before (21,454) (41,250) (62,704) (170,314)
transfers
(62,402) - (62,402) (19,441)
(From)/To unrestricted revenue funds 24,709 - 24,709 19,743
Closing revenue funds (37,693) - (37,693) 302
Fixed asset funds Designated Restricted Total Last year
Funds Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
At 1 April 1,724,232 - 1,724,232 1,743,975
Transfer (to)/from revenue funds (24,709) - (24,709) (19,743)
At 31 March 1,699,523 - 1,699,523 1,724,232

The purposes of the transfers to fixed asset funds are described in Note 21 to the accounts and under the accounting

policy 'Accounting for capital grants and fixed asset funds'.

Summary of funds Unrestricted Restricted Total Last Year

and Funds Funds Total Funds

Designated funds
2024 2024 2024 2023
£ £ £ £

Revenue accumulated funds (37,693) - (37,693) 302
Fixed asset funds 1,699,623 - 1,699,523 1,724,232
Total funds 1,661,830 - 1,661,830 1,724,534

The notes attached on pages 22 to 39 form an integral part of these accounts.
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Unity Theatre - Statement of Financial Activities for the year ended 31 March 2024

Unity Theatre

Income and Expenditure Account for the year ended 31 March 2024 as required by the

Companies Act 2006

Income

Income from operations

Investment income and interest
Interest receivable

Gross income in the year before exceptional items

Gross income in the year including exceptional items

Expenditure
Charitable expenditure, excluding depreciation and amortisation
Depreciation and amortisation
Governance costs
Interest payable
Realised losses on disposals of social investments which are programme relatec

Total expenditure in the year

Net income before tax in the financial year
Tax on surplus on ordinary activities

Net income after tax in the financial year
Retained surplus for the financial year

All activities derive from continuing operations

2024 2023
£ £
507,593 478,066
- 37
507,593 478,103
507,593 478,103
543,164 621,219
24,709 24,563
2,375 2,635
49 -
570,297 648,417
(62,704) (170,314)
(62,704) (170,314)
__ (62,704) __ (170,314)

In accordance with the provisions of the Companies Act 2006, the headings and subheadings used in the Income and
Expenditure account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 22 to 39 form an integral part of these accounts.
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Unity 31.3.24 draft 24.11.24
Unity Theatre - Balance Sheet as at 31 March 2024

SORP
Notes  Ref 2024 2023
£ £

Fixed assets A
Tangible assets 11 A2 1,699,521 1,724,230
Current assets B
Stocks B1 1,647 1,647
Debtors 13 B2 33,936 26,123
Cash at bank and in hand B4 23,300 57,158
Total current assets 58,883 84,928
Creditors: amounts falling due within
one year 14 C1 (96,574) (84,624)
Net current assets (37,691) 304
The total net assets of the charity 1,661,830 1,724,534

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds

Restricted Revenue Funds 18 D2 - 41,250
- 41,250
Unrestricted Funds
Unrestricted Revenue Funds 18 D3 (37,693) (40,948)
(37,693) (40,948)
Designated Funds
Designated Fixed Asset Funds 18 D3 1,699,523 1,724,232
1,699,523 1,724,232
Total charity funds 1,661,830 1,724,534

The 'SORP Ref' indicated above is the classification of Balance Sheet items as set out in the formal SORP
documents. As required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above
have been agreed to the SOFA..

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit under
section 477 of the Companies Act 2006.
The member has not required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the Independent
Examiner is on page 13.

The financial statements have been prepared in accordance with the provisions in Part 15 of the Companies Act
2006. applicable to companies subject to the small companies regime.

A

7

/ PETER MEARNS
Trustee
Approved by the board of trustees on 16 December 2024

The notes attached on pages 22 to 39 form an integral part of these accounts.
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Unity Theatre

Cash Flow Statement for the year ended 31 March 2024

2024 2023
£ £

Cash flows from operating activities
Net cash provided by operating activities as shown below A (33,858) (145,788)
Cash flows from investing activities
Interest received - 37
Purchase of property, plant and equipment - (4.820)
Net cash provided by investing activities B - (4,783)
Cash flows from financing activities
Net cash provided by financing activities c - -
Overall cash provided by all activities A+B+C (33,858) (150,571)
Cash movements
Change in cash and cash equivalents from activities in the
year ended 31 March 2024 {33,858) (150,571)
Cash and cash equivalents at 1 April 2023 57,158 .
Change in cash and cash equivalents due to exchange rate movements - -
Cash at bank and in hand less overdrafts at 31 March 23,300 (150,571)

19



Unity Theatre

Cash Flow Statement for the year ended 31 March 2024
Unity Theatre

Cash Flow Statement for the year ended 31 March 2024 - Continued

Reconciliation of net income to net cash flow from operating activities

Net income as shown in the Statement of Financial Activities (62,704) (170,314)
Adjustments for :-
Depreciation charges 24,709 24,563
Write downs of investments - -
Net unrealised losses on investment assets - -
Dividends, interest and rents from investments - (37)
Decrease in debtors (7,813) -
Increase in creditors, excluding loans 11,950 -
Net cash provided by operating activities A (33,858) (145,788)
Analysis of cash and cash equivalents
2024 2023
£ £
Cash in hand at for the year ended 31 March 2024 23,300 57,158
Notice deposits - (less than 3 months) - -
Total cash and cash equivalents 23,300 57,158
Analysis of change in net debt
At start Cash At end
of year Flows of year
Cash 57,158 (33,858) 23,300
(33,858) (33,858)
Total 57,158 (33,858) (33,858)
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024
1 Accounting policies
Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accordance
with the Financial Reporting Standard 102, (effective 1st January 2016) and 'FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2019, applicable to all accounting periods
beginning on or after 1st January 2019), (The SORP), published by the Charity Commission in England & Wales
(CCEW) , and in accordance with all applicable law in the charity's jurisdiction of registration, except that the charity
has prepared the financial statements in accordance with the FRS 102 SORP (Statement of Recommended
Practice for Accounting and Reporting by Charities) 2018, applicable to all accounting periods beginning on or
after 1st January 2019), (The SORP), in preference to the previous SORP, the SORP 2005, which has been
withdrawn, notwithstanding the fact that the extant statutory regulations, the Charities (Accounts and Reports)
Regulations 2008 refer explicitly to the SORP 2005. This has been done to accord with current best practice.

Going Concern
There are no uncertainties about going concern.

Risks and future assumptions
The charity is a public benefit entity.

Policies relating to categories of income and income recognition.

Nature of income

Gross income represents the value, net of value added tax and discounts, of goods provided to customers and
work carried out in respect of services provided to customers.

Categories of Income

Income is categorised as income from exchange transactions (contract income) and income from non-exchange
transactions (gifts), investment income and other income.

Income from exchange transactions is received by the charity for goods or services supplied under contract or
where entitlement is subject to fulfilling performance related conditions. The income the charity receives is
approximately equal in value to the goods or services supplied by the charity to the purchaser.

Income from a non-exchange transaction is where the charity receives value from the donor without providing
equal value in exchange, and includes donations of money, goods and services freely given without giving equal
value in exchange.

Income recognition

Income, whether from exchange or non exchange transactions, is recognised in the statement of financial activities
(SOFA) on a receivable basis, when a transaction or other event results in an increase in the charity’s assets or a
reduction in its liabilities and only when the charity has legal entitiement, the income is probable and can be
measured reliably.

Income subject to terms and conditions which must be met before the charity is entitled to the resources is not
recognised until the conditions have been met.

All income is accounted for aross. before deductina anv related fees or costs.
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024

Accounting for deferred income and income received in advance

Where terms and conditions relating to income have not been met or uncertainty exists as to whether the charity
can meet any terms or conditions otherwise within its control, income is not recognised but is deferred as a liability
until it is probable that the terms or conditions imposed can be met.

Any grant that is subject to performance-related conditions received in advance of delivering the goods and
services required by that condition, or is subject to unmet conditions wholly outside the control of the recipient
charity, is accounted for as a liability and shown on the balance sheet as deferred income. Deferred income is
released to income in the reporting period in which the performance-related or other conditions that limit recognition
are met.

When income from a grant or donation has not been recognised due to the conditions applying to the gift not being
wholly within the control of the recipient charity, it is disclosed as a contingent asset if receipt of the grant or
donation is probable once those conditions are met.

Where time related conditions are imposed or implied by a funder, then the income is apportioned to the time
periods concerned,and, where applicable, is accounted for as a liability and shown on the balance sheet as
deferred income. When grants are received in advance of the expenditure on the activity funded by them, but there
are no specific time related conditions, then the income is not deferred.

Any condition that allows for the recovery by the donor of any unexpended part of a grant does not prevent
recognition of the income concerned, but a liability to any repayment is recognised when repayment hecomes
probable.

Policies relating to expenditure on goods and services provided to the charity.
Recognition of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a result of a
past event, and when it is more likely than not that a transfer of economic benefits will be required in settiement,
and when the amount of the obligation can be measured or reliably estimated..

Liabilities arising from future funding commitments and constructive obligations, including performance related
grants, where the timing or the amount of the future expenditure required to settle the obligation are uncertain, give
rise to a provision in the accounts, which is reviewed at the accounting year end. The provision is increased to
reflect any increases in liabilities, and is decreased by the utilisation of any provision within the period, and
reversed if any provision is no longer required. These movements are charged or credited to the respective funds
and activities to which the provision relates.

Allocating costs to activities

Direct costs that are specifically related to an activity are allocated to that activity. Shared direct costs and support
costs are apportioned between activities.
The basis for apportionment, which is consistently applied, and proportionate to the circumstances, is :-

Staffing - on a per capita basis, based on the number of of people employed within any partiular activity.
Premises related costs - on the proportion of floor area occupied by a particular activity.

Non specific support costs - on the basis of the usage of resources, in terms of time taken,
capacity used, request made or other measures

Policies relating to assets, liabilities and provisions and other matters.

Tangible fixed assets

Tangible fixed assets are measured at their original cost value, or subsequent revaluation, or if donated, as
described above. Cost value includes all costs expended in bringing the asset into its intended working condition.

Depreciation has been provided at the following rates in order to write off the assets to their anticipated residual
value over their estimated useful lives.

Leasehold premises 1 % straight line
Fixtures and fittings 25 % straight line
Computers 33.33 % straight line
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024

[4)]

Stocks and work in progress
Stock is valued at the lower of cost and net realisable value.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions
Creditors are measured at their payable amounts at the balance sheet date.

Cash and bank balances
Cash held by the charity is included at the amount actually held and counted at the year end. Bank balances,
whether in credit or overdrawn, are shown at the amounts properly reconciled to the bank statements.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an
appeal or as implied by law.

There are no endowment funds.

Liability to taxation

The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 8 of the Finance Act 2010
for UK corporation tax purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
on the specific charitable objects of the charity and for no other purpose.

Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and
liabilities, the assets represented by the accumulated fund shall be transferred to some other charitable body or
bodies having similar objects to the charity.

Significance of financial instruments to the charity's position
There are no significant implications of such matters.

Net surplus before tax in the financial year

2024 2023
£ £

The net surplus before tax in the financial year is stated after charging:-
Depreciation of owned fixed assets 24,709 24,563
Pension costs 5,409 6,372
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Unity Theatre
Notes to the Accounts for the year ended 31 March 2024
6 Interest payable

Interest payable
7 Staff costs and emoluments

Salary costs

Gross Salaries excluding trustees and key management personnel
Employer's National Insurance for all staff
Employer's pension costs

Total salaries, wages and related costs

Numbers of full time employees or full time equivalents

The average number of total staff employed in the year was

The average number of part time staff employed in the year was
The average number of full time staff employed in the year was
The estimated full time equivalent number of all staff employed in the year was

The estimated equivalent number of full time staff deployed in different activities in the year was:-

Engaged on charitable aclivities
Engaged on publicity activities
Engaged on management and administration

The estimated full time equivalent number of all staff employed as above

2024 2023
£ £
49 -
2024 2023
£ £
289,801 248,429
15,968 21,854
5,409 6,372
311,178 276,655
2024 2023
37 25
29 -
8 =
13 25
3 25
3 -
7 -
13 25

No employees received emoluments (excluding pension costs) in excess of £60,000 per annum.

8 Remuneration and payments to Trustees and persons connected with them

No trustees or persons connected with them received any remuneration from the charity, or any related entity.

9 Trustees' expenses

The expenses reimbursed to trustees, or
paid directly to third parties, in the current
or prior year, was as shown below.

The amount reimbursed to trustees

2024

2023

260

The nature of the trustees' expenses was the reimbursement of travel expenses.
The number of trustees' to whom expenses were reimbursed was nil (2023: 2)
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024

10

11

12

13

Deferred income - Restricted funds

Current Year Opening Released Received Deferred
Deferrals from prior less released at year end
years in year
£ £ £ £
Backstage Trust - x = 18,443
Patricia May Memorial Fund - 5 - 3,000
The Granada Foundation - - - 2,000
Onward Community Foundation - - - 1,500
Total - - - 24,943
2024 2023
£ £
These deferrals are included in creditors 24,943 -
Tangible fixed assets
Land and Equipment &  Computer
Current Year Buildings furniture equipment Total
£ £ £ £
Cost
At 1 April 2023 2,057,677 267,290 8,950 2,333,917
At 31 March 2024 2,057,677 267,290 8,950 2,333,917
Depreciation
At 1 April 2023 342,537 262,888 4,262 609,687
Charge for the year 20,577 1,149 2,983 24,709
At 31 March 2024 363,114 264,037 7,245 634,396
Net book value
At 31 March 2024 1,694,563 3,253 1,705 1,699,521
At 31 March 2023 1,715,140 4,402 4,688 1,724,230
Stocks & Work in Progress 2024 2023
£ £
Stocks before write downs 1,647 1,647
Debtors
2024 2023
£ £
Trade debtors 5,758 9,046
Prepayments and accrued income 20,595 17,077
Other debtors 7,583 -
33,936 26,123
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024

14 Creditors: amounts falling due within one year

16

16

17

Trade creditors

Accruals

Deferred Income - Restricted funds
PAYE, NIC VAT and other taxes
Other creditors

Income and Expenditure account summary

At 1 April 2023
Surplus after tax for the year

At 31 March 2024

No related party transactions

There were no transactions with related parties in the year.

Particulars of how particular funds are represented by assets and liabilities

At 31 March 2024

Tangible Fixed Assets
Current Assets
Current Liabilities

At 1 April 2023

Tangible Fixed Assets
Current Assets
Current Liabilities

2024 2023
£ £
21,358 59,505
18,686 2,589
24,943 -
25,983 20,861
5,604 1,669
96,574 84,624
2024 2023
£ £
1,724,534 1,894,848
(62,704) (170,314)
1,661,830 1,724,534
Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
(2) 1,699,523 - 1,699,521
58,883 - 58,883
(96,574) - - (96,574)
(37,693) 1,699,523 - 1,661,830
Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
(2) 1,724,232 - 1,724,230
43,678 - 41,250 84,928
(84,624) - - (84,624)
(40,948) 1,724,232 41,250 1,724,534
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024
18 Change in total funds over the year as shown in Note 17 , analysed by individual funds

Funds brought Movement in Transfers Funds carried
forward from  fundsin 2024 between funds  forward to
2023 in 2024 2025

See Note 19 See Note 20

£ £ £ £

Unrestricted and designated funds:-

Unrestricted Revenue Funds (40,948) (21,454) 24,709 (37,693)
Designated Fixed Asset Funds 1,724,232 - (24,709) 1,699,523
Total unrestricted and designated funds 1,683,284 (21,454) - 1,661,830
Restricted funds:-

Esmee Fairbairn Foundation 26,250 (26,250) - -
Culture Liverpool 15,000 (15,000) - -
Total restricted funds 41,250 (41,250) - -
Total charity funds 1,724,534 (62,704) - 1,661,830

19 Analysis of movements in funds over the year as shown in Note 18

Other
Income Expenditure Gains & Movement
Losses in funds
2024 2024 2024 2024
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenue Funds 479,898 (501,352) - (21,454)
Restricted funds:-
Esmee Fairbairn Foundation - (26,250) - (26,250)
Culture Liverpool 11,138 (26,138) - (15,000)
Backstage Trust 16,557 (16,557) - s
507,593 (570,297) - (62,704)
20 Details of transfers between funds
The transfers shown in note 18 above are:- 2024
£
To/(from) Unrestricted Revenue Funds in accordance with the accounting policy ‘Accounting for o4
capital grants and fixed asset funds'. 709
Tol(from) Designated Fixed Asset Funds (24,709)

Net transfers
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Unity Theatre

Notes to the Accounts for the year ended 31 March 2024

21 The purposes for which the funds

Unrestricted and designated funds:-
These funds are held for the meeting the objectives of the charity, and

Unrestricted Revenue Funds to provide reserves for future activities, and , subject to charity
legislation, are free from all restrictions on their use.

The purpose of these funds is described under the accounting policy
'Accounting for capital grants and fixed asset funds'.

Designated Fixed Asset Funds
Restricted funds:-

This funds “Creative Pool", Unity's programme for development of
Esmee Fairbairn Foundation creative opportunities. The trustees have agreed to fund part of the
expenses from the general fund.

Culture Liverpool The Culture Liverpool Grant was to deliver the Eurovision programme
ulture LIverpoo in May 2023, where Unity hosted performances from Ukrainian artists.

22 Ultimate controlling party

The charity is under the control of its legal members.

Every member of the charity is obliged to contribute such amount as may be required not exceeding £1 to the
assets of the company in the event of its being wound up while he or she is a member, or within one year after he

or she ceases to be a member.
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Unity Theatre

Detailed analysis of income and expenditure for the year ended 31 March 2024 as required by the

SORP 2015

This analysis is classsified by conventional nominal descriptions and not by activity.

23 Donations, Grants and Legacies

Donations and gifts from individuals

Small donations individually less than £1000

Community Foundation for Merseyside
Bundobust

Total donations and gifts from
individuals

Revenue grants from government and

public bodies
Arts Council England

Liverpool City Council

Total public sector revenue grants

Revenue grants and donations from
non public bodies

Culture Liverpool

Greg Greenidge Memorial Trust
Kirsten Scott Memorial Trust

Onward Community Foundation
Patrick May Memorial Fund

Total private sector revenue grants

Current year Currentyear  Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
2,193 - 2,193 14,409
5,000 - 5,000 -
2,000 - 2,000 -
9,193 - 9,193 14,409
Current year Currentyear  Current year Prior Year
unrestricted Restricted Total Funds  Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
277,005 - 277,005 277,005
80,000 - 80,000 74,400
357,005 " 357,005 351,405
Current year Currentyear  Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
= 16,557 16,557 -
2,431 - 2431 -
1,000 - 1,000 =
- - - 250
- - - 3,750
3,431 16,557 19,988 4,000
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Unity Theatre

Detailed analysis of income and expenditure for the year ended 31 March 2024 as required by the
SORP 2015

24

Revenue grants and donations from non public bodies (Include Gift Aid donations from

subsidiaries)

Total Donations, Grants and

Legacies

- Prior Year analysis

A1

Income from charitable activities - Trading Activities

Current year

Primary purpose and ancillary trading

Bar sales

Commercial hire and services
Creative event income

Total Primary purpose and ancillary

trading

Performance related grants from public

bodies to fund charitable activities

Culture Liverpool

Total performance related grants from

public bodies

Prior Year Prior Yoar Prior Year
Unrestricted Restricted
S Funds Total Funds
2023 2023 2023
£ £ £
369,629 16,557 386,186 369,814
Current year Current year  Current year Prior Year
Unrestricted Restricted Total Funds Total funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
20,802 - 20,802 25,385
53,468 - 53,468 24,766
35,999 - 35,999 43,101
110,269 - 110,269 93,252
Current year Currentyear  Current year Prior Year
unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
- 11,138 11,138 15,000
- 11,138 11,138 15,000

30



Unity Theatre

Detailed analysis of income and expenditure for the year ended 31 March 2024 as required by the

SORP 2015

Performance related grants from public bodies to fund charitable activities - Prior Year analysis

Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Funds Total Funds
2023 2023 2023
£ £ £
Prior Year - 15,000 15,000
Unrestricted Restricted Total Funds Prior Year
Funds Funds
Total Funds
2024 2024 2024 2023
£ £ £ £
Total Charitable income from funders:-
Current year - income from funders - 11,138 11,138 15,000
Prior year Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Funds TeeLFunda
2023 2023 2023
£ £ £
Prior Year - Income from funders - 15,000 15,000
25 Total Income from charitable activities
Current year Currentyear  Current year Prior Year
unrestricted Restricted Total Funds
Current year Funds Funds Total Funds
2024 2024 2024 2023
£ £ £ £
Total income from charitable trading 110,269 e 110,269 93,252
Income from funders - 11,138 11,138 15,000
Total from charitable activities A2 110,269 11,138 121,407 108,252
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Detailed analysis of income and expenditure for the year ended 31 March 2024 as required by the
SORP 2015

26

27

Income from charitable activities - Prior Year analysis

Prior year

Total income from charitable trading

Income from funders

Investment income

Bank Interest Receivable

Total investment income

Expenditure on charitable activities - Direct spending

Current Year

Gross wages and salaries - charitable

acfivities

Bar stock and consumables
Community event expenditure

Creative event expenditure

Production costs and box office fees

Freelancers direct costs
Access costs

Total direct spending

Prior Year

Gross wages and salaries - charitable

activities

Total direct spending

Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Funds Total Funds
2023 2023 2023
£ £ £
93,252 - 93,252
- 15,000 15,000
93,252 15,000 108,252
Current year Currentyear  Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
- - - 37
- - - 37
Current year Currentyear  Currentyear Prior Year
unrestricted Restricted Total Funds  Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
67,507 5,780 73,287 90,733
9,697 - 9,697 11,936
10,871 - 10,871 11,159
22,015 5,919 27,934 61,849
10,706 16,918 27,624 8,916
819 - 819 -
- - - 5,665
121,615 28,617 150,232 190,258
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2023 2023 2023
£ £ £
82,136 8,697 90,733
181,661 8,597 190,258
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28 Support costs for charitable activities

Current year Currentyear  Current year Prior Year

unrestricted Restricted Total Funds Total Funds
Current Year Funds Funds

2024 2024 2024 2023
£ £ £ £

Employee costs not included in direct costs
Salaries - Administrative staff 167,321 16,863 184,184 192,939
Training and welfare and health and safety 6,419 56 6,475 12,233
Freelancers overhead cost 1,150 1,811 2,961 1,991
Premises Expenses
Rates and water charges 2417 - 2,417 2,129
Light heat and power 15,919 - 15,919 21,839
Cleaning and waste management 12,009 - 12,009 14,698
Pre_mises repairs, renewals and 14.044 16,557 30,601 18,494
maintenance
Insurance 8,471 - 8,471 7,498
Administrative overheads
Telephone, fax and internet 4,500 - 4,500 4,222
Office administration costs 1,485 - 1,485 12,789
Subscriptions, licence and servicing 6,185 - 6,185 45
Hire of equipment 933 - 933 4,632
Marketing salaries 50,100 3,607 53,707 76,964
Advertising and marketing 16,294 1,434 17,728 23,606

Professional fees paid to the Auditor or Independent Examiner in addition to audit
and examination fees

As detailed in Note 29 39,032 = 39,032 29,237

Professional fees paid to advisors other than the auditor or examiner
Accountancy fees other than examination

or audit fees ; - - 2379
Other legal and professional 3,809 = 3,899 4,625
Financial costs

Bank charges and other financial fees 2,426 - 2,426 450
Depreciation & Amortisation in total for the period 24,709 - 24,709 24,563
Interest payable 49 = 49 -
Support costs before reallocation 377,362 40,328 417,690 455,524
Total support costs - Current Year 377,362 40,328 417,690 455,524

The basis of allocation of costs between activities is described under accounting policies

33



Unity Theatre

Detailed analysis of income and expenditure for the year ended 31 March 2024 as required by the

SORP 2015

Prior Year

Employee costs not included in direct costs

Salaries - Administrative staff
Premises Expenses
Premises repairs, renewals and
maintenance

Administrative overheads

Marketing salaries
Advertising and marketing

Support costs before reallocation

Total support costs - Prior Year

The basis of allocation of costs between activities is described under accounting policies

29 Other Expenditure - Governance costs

Current Year

Independent Examiner's fees
Trustees' expenses

Total Governance cosis

Professional fees paid to the Auditor or Independent Examiner in addition to audit

and examination fees

Other financial services

Total additional fees included in
support costs at Note 28

Current year Current year Prior Year
Unrestricted Restricted
Funds Funds Total Funds
2024 2024 2023
£ £ £
174,196 18,743 192,939
15,108 3,386 18,494
71,694 5,270 76,964
21,246 2,360 23,606
425,765 29,759 455,524
425,765 29,759 455,524
Current year Currentyear  Current year Prior Year
unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
2,375 - 2,375 2,375
= - - 260
2,375 - 2,375 2,635
Current year Currentyear  Currentyear Prior Year
Unrestricted Restricteq  7otalFunds  Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
39,032 - 39,032 29,237
39,032 - 39,032 29,237
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30 Total Charitable expenditure

Current Year

Total direct spending
Total support costs
Total Governance costs

Total charitable expenditure

Prior Year

Total direct spending
Total support costs
Total Governance costs

Total charitable expenditure

B2a
B2d
B2e

B2

B2a
B2d
B2e

B2

Current year Currentyear  Currentyear Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2024 2024 2024 2023
£ £ £ £
121,615 28,617 150,232 190,258
377,362 40,328 417,690 455,524
2,375 - 2,375 2,635
501,352 68,945 570,297 648,417
Prior Year Prior Year Prior Year
Unrestricted Restricted Total Funds
Funds Funds
2023 2023 2023
£ £ £
181,661 8,597 190,258
425,765 29,759 455,524
2,635 - 2,635
610,061 38,356 648,417
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This analysis is classsified by activity and not by conventional nominal descriptions.

3

32

Analysis of income by activity

SOFA ref 2024 2023
£ £

Activity
Income from charitable activities
Primary purpose and ancillary trading 121,407 108,252
Summary of Total Income, including the items above
Charitable activities A2 121,407 108,252
Donations & Legacies A1l 386,186 369,814
Investment income A4 - a7
Total income as shown in the SOFA A 507,593 478,103
Categories of income
Income from exchange transactions 507,593 478,103
Analysis of charitable expenditure by activity
Activity

Direct Support Grant

costs costs funding of Total Total

activities
2024 2024 2024 2024 2023
£ £ £ £ £

Primary purpose and ancillary trading
Direct costs 150,232 # & 150,232 190,258
Employee costs not included in direct ¢ - 193,620 - 193,620 207,163
Premises expenses - 69,417 - 69,417 64,658
Administrative overheads - 84,538 = 84,538 122,258
Professional fees - 42 931 - 42,931 36,432
Financial costs - 27,184 - 27,184 25,013
Total Primary purpose and ancillary

150,232 417,690 - 567,922 645,782

trading
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Summary of charitable costs by activity

Direct Support Grant
costs costs funding of Total Total
activities
2024 2024 2024 2024 2023
£ £ £ £ £
Total Primary purpose and ancillary tra 150,232 417,690 - 567,922 645,782
Total Governance costs as detailed in
Note 29 - 2,375 - 2,375 2,635
Total charitable expenditure 150,232 420,065 - 570,297 648,417
The basis of allocation of costs between activities is described under accounting policies
The breakdown of this expenditure by type of spending (ie nominal classification) is detailed in note 30
Analysis of support and governance costs by charitable activities
Governance Finance Human Other Total
Activity Resources Overheads
Primary purpose and ancillary trading 2,375 27,184 193,620 196,886 420,065
Governance costs Governance Governance
costs costs
2024 2023
£ £
Other Expenditure - Governance costs as detailed in Note 29 2,375 2,635
34 Carrying value of work in progress analysed between activities
2024 2023
£ £
Primary purpose and ancillary trading 1,647 1,647
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