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THE MERE AND DISTRICT LINKSCHEME
England & Wales · Charity number 1062328

Details

Status Registered

Legal form Other

Registered 1997-05-13

Register View on the Charity Commission register

Contact

Address Rosemary Cottage
Dark Lane
Mere
Warminster
Wiltshire
BA12 6DT

Phone 01747861296

Email peter.mason@inbox.com

Website http://www.merelink.co.uk/

Activities

Objects: TO RELIEVE THE POOR, SICK, ELDERLY AND DISABLED PERSONS IN THE AREA OF
BENEFIT BY PROVIDING OR ASSISTING GIN THE PROVISION OF SERVICES TO REDUCE THE NEED,
HARDSHIP OR DISTRESS OF SUCH PERSONS

Activities: Provide transport in an isolated rural area for people unable to get to shops, doctors & hospital.
Also transport of a social nature.

Classification

• How: Provides Human Resources, Provides Services

• What: The Advancement Of Health Or Saving Of Lives, Disability

• Who: Children/young People, Elderly/old People, The General Public/mankind
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Geography

• Area of benefit: MERE, MAIDEN BRADLEY, ZEALS, KINGSTON DEVERILL, MONKTON DEVERILL,
KILMINGTON, STOURTON WITH GASPER, BOURTON, SILTON AND WEST KNOYLE

• Wiltshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £24,781 £24,580 - -

2024-03-31 £23,792 £24,390 - -

2023-03-31 £26,050 £30,165 - -

2022-03-31 £21,789 £19,673 - -

2021-03-31 £11,831 £11,667 - -

Trustees

Name Role Appointed

JOHN FRANCIS PAUL FITZGERALD Chair 2016-06-15

BARBARA ANN THOMAS

Peter Martin 2013-11-25

Peter Mason 2019-05-31

Simon Michael Wager 2024-02-20
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Mere and District Link Scheme     Charity No: 1062328 

Trustees’ Annual Report 2022/23 

Introduction 

1.  The Mere and District Link Scheme (MDLS) is a registered charity No. 1062328.  

Our registered address is Rosemary Cottage, Dark Lane, Mere, Warminster, BA12 

6DT.  During the period of this Report we had five Trustees John FitzGerald (Chair), 

Hamish Bell, Peter Martin, Peter Mason and Barbara Thomas. 

Structure 

2.  The MDLS was set up in 1997.  We have a Management Committee made up of 
the four Trustees and five other members elected at our AGM.  The Trustees met 
twice in 2022/23 to consider out links to the Mere Literary Festival and to discuss 
whether to a) financially support Mere and District Day Centre and b) the investment 
of MDLS funds into a two-year Nationwide higher interest charity account.  The 
Management Committee met four times in 2022/23 to consider operational issues.   
 
3.  We are all volunteers and we have no paid staff or property.  Our co-ordinators 

work from home and our drivers use their own cars.  Our Office Holders are: 

Chair: John FitzGerald 

Vice Chair: Peter Martin 

Secretary: Hamish Bell (until February 2023) Judy Fray (from February 2023) 

Treasurer: Peter Mason 

Lead Co-ordinator: Barbara Thomas 

Villages Co-ordinator: Simon Wager. 

4.  Trustees are recruited on an ad hoc basis normally through volunteers agreeing 

to become a Trustee. 

Objectives and Activities in 2022/23 

5.  The MDLS provides transport to medical appointments and, where resources 

allow, other appointments e.g. Job Centre, shopping, hairdressing etc for the poor, 



sick, elderly and disabled people of Mere and surrounding villages.  We also provide 

a weekly prescription service delivering medicines to people in the local villages.  

Our volunteer drivers give their time for free and are reimbursed 45p/mile to cover 

the cost of using their own car to provide this service.  We do not charge a fee but 

ask for a donation of what the passenger can afford.  Additional funds are raised 

through fundraising by the Mere Literary Festival, collection tins in local shops and 

donations from local Councils and Surgeries. 

6.  In 2022/23, MDLS volunteer drivers drove 38,435 miles on 981 trips and all our 

volunteers gave 3,670 hours of their time for free.  This equates to £34,865 at the 

minimum wage rate of £9.50/hour. 

7.  Our services are greatly appreciated by our clients who would otherwise find it 

very difficult (we are in a rural area with limited public transport) or very expensive (a 

taxi to our nearest District Hospital would be more than £70 one way) to get to their 

appointments.   

Financial Review 

8.  We ended the Financial Year with a deficit of £4,000. Our income was down by 

over £2,000 as the Gift Aid claim was not paid in the Financial Year. Also the 

Sundries figure of £2,185 is accounted for by items such as taking necessary legal 

advice regarding the separation of the Literary Festival from the Link Scheme and 

the transfer back to the Literary Festival of the original £1,000 seed funding. 

9.  As usual, we donated the figure of £2,000 to Seeds 4 Success to assist with the 

costs of running their minibuses and, in addition, a special one-off donation was 

made to enable the purchase of a replacement second hand vehicle. The income 

from the Mere Literary Festival was anomalous, in that the amount received of over 

£7,400 included a donation of £1,000 as a 1/3 share of the profits, plus the balance 

of the Literary Festival’s audited accounts, less the original seed funding provided 

around 30 years ago. This then enabled the Literary Festival to begin operations 

independently.  

10.  All other expenditure was in line with expectations. 

11.  For the purposes of comparison, the 2021/2022 end of year figures were for 

income of £23.3k and expenditure of £19.6k. 

12.  No funds are held as a Custodian Trustee. 

13.  The Trustees consider the MDLS is in a sound financial position with a closing 

balance of £25,778 which equates to our average annual expenditure. 

Mere and District Link Scheme Trustees 

February 2024 
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