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The trustees, who are the directors of the charitable company for Companies Act purposes, are 
pleased to present their report and financial statements for the year ended 31 March 2025. In this 
report they are referred to as the Trustees or, collectively, as “the Board”. 
 

Chief Executive’s Introduction 
 

Since I started two years ago, something has become increasingly clear across Essex and beyond: 
families are not struggling because there is a lack of recognition of need, expertise or legal 
protection. They are struggling because the systems around them are under extreme strain. 
Support structures intended to protect children with SEND are now routinely accessed too late, too 
inconsistently, or only after families have already reached a crisis point. And when we say crisis, we 
do not only mean in education. We see the wider impact: financial pressure, parents unable to 
work, challenges with literacy and language, digital exclusion, and the emotional exhaustion that 
comes from trying to self-advocate without support. The risk is not simply that a child misses out 
on provision, but that the whole family becomes overwhelmed. 
 
The growth in need is not marginal.  

Schools across Essex report that one in five children now requires additional support. Yet the 
number of professionals available to assess, guide and respond has not grown at the same pace. 
This creates a predictable pattern: parents are left to advocate alone; systems become 
adversarial by default; and children wait, often for months or years, for support that the law 
already entitles them to. 
 
This is the environment in which Families InFocus works. And it is why our role cannot simply be to 
help parents navigate the system. If our model relied only on navigation, we would remain 
dependent on the system functioning well. It does not. 
 
So this past year, we made a deliberate shift. 

We will always support individual matters, but we are also building trust with parents, developing 
shared plans, and supporting them to engage confidently with professionals and with one 
another. We are reshaping our approach so that what we provide is not just expert advice, but also 
confidence, connection and community capacity. 
 
This is not about doing more with less. It is about doing the right things in the right sequence: 
 

 Early clarity – reducing escalation and preventable crisis 

 Shared knowledge – so rights and processes are widely understood 

 Community belonging – so no parent feels they are fighting alone 

 Targeted support – focusing on those facing the greatest barriers 
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We continue to hold our ground in the legal and statutory landscape, ensuring education and  
 
health entitlements are upheld. But a sustainable future requires something more: a self-
supporting SEND community in Essex that does not only react to crisis, but actively builds 
resilience, connection and hope. 
 
To help bring this work to life, the next page introduces a short infographic summarising what we 
achieved in 2024/25 — who we reached, how families’ needs are changing, and how our approach 
is widening access, strengthening confidence and improving outcomes. 
 
This sits alongside a summary of the independent 
evaluation, which provides an external assessment of our 
progress and confirms that this new direction is both 
working and needed. 
 
To support this shift, we have developed a visual narrative 
we call the raindrop. It depicts the journey from childhood 
to adulthood. It makes clear how our support helps 
families at each stage, not only when pressures peak, but 
in building confidence, capability and belonging along the 
way. It gives families, professionals and our team a 
shared way to understand the journey and to focus on 
progress, not just crisis. 
 
This report reflects that shift. It shows our impact, but 
more importantly, it sets out our direction: not only a 
source of advice, but also a catalyst for confidence, 
community and change. 
 
We invite funders, partners and system leaders to work 
with us. The scale of the challenge is shared, and so the 
solution must be shared. With aligned purpose and 
commitment, we can ensure families are not left to carry 
this burden unsupported. 
 
 
Russell Pagan 
Chief Executive Officer 
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Figure 1 - Infographic 2024/25 Impact 
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Independent Evaluation: What the evidence shows 

 
The independent evaluation completed in 2025 provided a detailed review of our impact, the 
pressures families face, and the effectiveness of our new delivery model. It highlighted: 
 
Maintaining impact despite reduced capacity 

 Staff capacity reduced by roughly half after the restructure 

 Despite this, reach decreased by only 13%, reflecting strong efficiency 

 The new referral system increased new families by 3% (pages 2–3) 

 
Strengthened IAS delivery 

 Families reported improved clarity, reduced overwhelm and better outcomes. 

 93% felt better after support, 80% much better (page 8)  

 86% saw a positive impact across the whole family 

 FSAs praised for empathy, knowledge and responsiveness (pages 8–9) 

 
A more inclusive service 

Increased engagement from families facing additional barriers including: 
 Non-White families (up 50%) 

 Parents with learning difficulties, anxiety or mental health needs (36%) 

 Families with language/digital barriers (3%) 

 
These align directly with the evaluation’s finding that FIF is now reaching communities most at risk 
of exclusion (pages 12–14)  
 
A stronger organisational foundation 

The evaluation recognised: 
 A well-structured triage model that prioritises families effectively (pages 3–4, 22–24)  

 Improved staff training, leadership and collaboration 

 As a consequence of the refocus, it led to a healthier internal culture 

 
This has led to a clear case for our strategic direction, but more importantly it concluded that 
Families InFocus remains a lifeline for families across Essex. 
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The Case for Change to our provision 
 

The independent evaluation provided a clear view of both the external environment and our 
internal transformation. It found that while public systems remain under significant strain, Families 
InFocus has maintained both quality and reach during a period of considerable change. 

 Schools across Essex report that one in five children now requires additional support. 
 Education Health and Care Plan applications and waiting times have risen sharply; many 

families are still waiting more than 20 weeks for an assessment. 
 Family stress, digital exclusion and low confidence in navigating the system continue to be 

defining barriers to early support. 
 The reduction in local authority funding for family support services has forced voluntary 

organisations to become leaner, more collaborative and more data-driven. 
 

This context shaped our decision to refocus our mission – not just to help families survive crisis, but 
to build the confidence, clarity and community that help them avoid it altogether. 
 
 

Our Strategic Direction 
 

We no longer describe our work solely in terms of programmes or services. Instead, our approach 
is organised around three interconnected priorities that together define how change happens for 
families. 
 

1. Information Advice and Support - IAS (Trust) 
We provide independent, accurate and timely advice delivered in a way that families can 
genuinely access and understand. Our aim is to build trust – trust in the information, trust in 
the process, and trust in themselves. 

 
2. Fostering Engagement (Confidence) 

We work with parents and carers to help them become confident advocates. This means 
developing communication skills, resilience and the ability to navigate systems 
collaboratively rather than adversarially. 

 
3. Community Participation (Belonging) 

We build the networks and connections that make support sustainable. Through 
volunteering, listening events and community-led groups, we strengthen families’ sense of 
belonging and their ability to support one another. 

 
These three priorities align directly with our measurement framework and form the structure of 
how we assess our progress and plan our future work. 
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Measuring Progress 
 

The independent evaluation confirmed that, despite the reduction in staff capacity following the 
2024 restructure, we maintained reach and continued to deliver consistently high-quality support 
across Essex. 
 
During the year, 1613 families received direct support – a reduction of only 13 per cent compared 
with the previous year, despite our staff capacity being reduced by around half. This demonstrates 
the efficiency and adaptability of our new delivery model. At the same time, the introduction of a 
new referral system led to a 3 per cent increase in new families accessing support for the first time. 
 
Our focus on inclusion has also shifted the profile of families we reach. 
 
Non-White families increased by over 50 per cent compared with the previous year. 
35 per cent of new referrals involved parents or carers with a learning difficulty, mental health 
condition or anxiety. 3 per cent of families reported language or digital barriers. 
 
This growing diversity shows that our IAS service is now engaging the families most likely to be 
excluded, directly supporting our goal of trust and access equity. 
 

Outcomes Against Our Strategic Priorities 
 

IAS (Trust)  
Maintained service reach despite reduced capacity; improved efficiency and widened access to 
new families and more marginalised groups. 
 
Fostering Engagement (Confidence)  
Ran the first couple of resilience workshops in Basildon with 11 parents and published a peer-to-
peer learning paper that will inform the integration of peer networks within IAS. 
 
Community Participation (Belonging) 
Recruited five new volunteers, launched our partnership with Citizens UK, and delivered our first 
community-building event in April 2025 after co-designing with partner charities and parents. 
 
Why This Matters 
The evaluation evidence shows that we are achieving more equitable impact with fewer 
resources. We are demonstrating that a locally rooted, parent-led model can maintain service 
reach while expanding inclusion and enhancing community resilience. 
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Specific Examples of what we are trying to achieve (Case Studies) 
 

Overcoming Barriers – IAS  
 
The Family  
Mum, Dad and 8-year-old son. The family’s 
first language is Hindi. Mum struggles to use 
email and prefers to communicate by phone 
or text. The family are socially isolated with few 
friends and was referred by a local charity 

 
The Need 
Support is required to secure an appropriate 
school placement within a special school.  Due 
to the family's language difficulties, they would 
be unable to navigate the complex appeal 
process without support. 

 
The Support 
With parents' permission, we liaised with the school and were able to utilise contacts within the 
local community to obtain somebody as an interpreter. Through this coordinated approach, we 
were able to lodge an appeal. The interpreter ensured the family were involved in the process 
and understood each stage.  

The Impact 
The son was offered a place at an appropriate special school. Mum was very grateful that the 
use of the interpreter meant she felt heard and listened to.  
 
Even better : “ Mum has made links with the community through the interpreter, which will have 
a positive and long-term impact” . 

 

Running Courses - Fostering Engagement 
 
The Families  
We brought together 10 families for 
an emotional resilience-building 
course, which was run in 
conjunction with two local charities.  

 
The Need 
Families with children with SEND often report feeling 
isolated and alone. They struggle to navigate the complex 
SEND system and often feel that they are not listened to 
by the professionals involved in their child’s needs.  

 
The Support 
The emotional resilience course ran for four two-hour sessions. It provided parents with the tools 
to feel more able to cope with challenges they may face throughout their child’s SEND journey.  

The Impact  

One hundred per cent of parents stated they felt more confident on a day-to-day basis; ninety 
per cent of parents reported an increase in their emotional resilience.  
 
Even better: “This is the start of a self-supporting SEND group; that will support parents in the 
community on an ongoing basis” 
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Being There  – Community Participation 
 
The Family  
Single Mum of five children, four of 
whom have SEND. Mum first 
contacted us for support in 2017..  

 
The Need 
Initially, support was required for her daughter, who has 
ASD and selective mutism, and who was unable to attend 
school due to anxiety. 

 
The Support 
Long-term support to not only ensure the correct educational provision but also to develop 
Mum’s confidence and resilience to advocate for her daughter. .  

The Impact  

The daughter was able to return to school, complete her GCSEs, and is now thriving at college. 
Mum is now able to ensure support for her son without our intense support.  

Even better: “Mum volunteers for our charity, with a view to going back to the work place and 
co-chairs a SEND parent group, providing advice and support to other parents on the SEND 
journey. ”  
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Looking Ahead 

 
The coming year will be about consolidation, depth and partnership. Our evaluation confirmed 
that the new Families InFocus model works – it sustains reach with fewer resources and builds 
capability among parents, staff and communities. The next stage is to strengthen those 
foundations and make this impact scalable across the entire county of Essex. 
 

1. Strengthen IAS Delivery, Staff Training and Access Equity 
We will consolidate the early triage model and invest in staff training, building group 
facilitation, reflective practice and shared case management skills across the team. By 
deepening staff capability, we ensure consistent, confident delivery and maintain morale 
through learning and collaboration. 
 

2. Embed Peer-to-Peer Support Within IAS 
Following the success of the Basildon workshops, we will train and mentor Parent 
Champions, embed peer sessions within IAS, and create feedback loops so that lived 
experience informs professional practice. 
 

3. Recruit and Embed the Community Engagement Manager 
This role will connect partners, parents and volunteers to grow community capacity, 
strengthen referral routes, and ensure that families can access support earlier and more 
locally. 
 

4. Grow Community Participation and Leadership 
Working with Citizens UK, we will hold listening campaigns, expand community-building 
events to every district, and amplify families’ voices through a shared Essex Family Voice 
network. 
 

5. Demonstrate Wider Social Impact 
Our ultimate aim is to show that investment in families’ capability and connection can 
reshape systems themselves. Families who learn, advocate and act together do not just 
improve their own outcomes – they strengthen social cohesion, creating a fairer Essex for 
everyone. 
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Implementation Plan (12–18 Months) 
 
Over the next year and a half, we will integrate these priorities into our practice.  
 

1. We will strengthen IAS delivery and staff capability through structured training and peer 
learning.  

2. We will recruit and induct the Community Engagement Manager to lead cross-sector 
collaboration.  

3. We will fully integrate peer-to-peer support within advice services.  
4. We will publish evidence of impact using our Trust, Confidence and Belonging indicators. 

 
These actions will prepare Families InFocus for sustainable growth and demonstrate how small, 
community-rooted organisations can lead systemic change. 
 

 
Invitation to Partnership 

 
Families InFocus has always believed that real change happens when people and systems work 
with families, not to them. Our role is to stand alongside parents, bring clarity when the system 
feels impenetrable, and nurture the confidence that enables families to move forward. 
 
The evidence from this past year shows that this approach works. We have maintained reach with 
fewer resources, widened access to families facing the greatest barriers, and built the partnerships 
that make local systems stronger. What we are creating is not just a service – it is a model of how 
community resilience can underpin statutory delivery. 
 
Your partnership helps us do more than deliver advice. It builds the peer networks that challenge 
one of the UK’s most pressing social-cohesion issues – the fragmentation of communities. When 
families who struggle intersectionally come together, they embody the empathy, collaboration 
and resilience that our society urgently needs. 
 
By investing in this model, you are helping to shape a different kind of system – one rooted in trust, 
confidence and belonging. Together we can ensure that every family, whatever their background, 
has the chance not just to cope, but to thrive. 
 
We invite funders, partners and community leaders to join us in this next stage of our journey. With 
aligned purpose and commitment, we can create a self-supporting SEND community that 
strengthens Essex today and shapes a more compassionate, cohesive future for all. 
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Thank you to Funders 

 
We would not be able to do the work we do without the wonderful support of our funders, 
fundraisers, and volunteers.  
 

 
Volunteers 
Our charity relies on the dedication and commitment of our amazing team of volunteers. They 
play a crucial role in our work, helping out at our Activity Club, events, helpline, office, and serving 
as our much-valued Trustees. 
 
Funders 
As ever, we are hugely grateful to the trusts, foundations and other grant makers who have made 
our work possible: 
 

Boshier Hinton  The Marsh Charitable Trust  Essex Community Foundation  
Essex County Council Access to Justice  Chelmsford City Council  
National Lottery  Augustine Courtauld  Masonic Charitable Fund  
BBC Children In Need  Health Accelerator   Suffolk North East Essex ICB  
Active Essex  The Souter Charitable Trust  The Charles S French Charitable Trust 
   

We would also like to thank all the individuals who have made donations, either financially or in 
kind, provided support or took part in fundraising events during the year. We particularly want to 
thank  Rob Eggleston and Simon Newland who  ran the April 2024 London Marathon in aid of 
Families InFocus  
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Trustees Annual Report 

 
The trustees, who are the directors of the charitable company for Companies Act purposes, are 
pleased to present their report and financial statements for the year ended 31 March 2025. In this 
report they are referred to as the Trustees or, collectively, as “the Board”. 
 
The financial statements have been prepared in accordance with the accounting policies set out 
in the notes to the accounts and comply with the charity’s governing document, the Charities Act 
2011, the Companies Act 2006 and Accounting and Reporting by Charities: Statement of 
Recommended Financial Practice applicable to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
effective 1 March 2015. 
 
Public benefit 
We have referred to the Charity Commission’s general guidance on public benefit when reviewing 
our purpose, aims and objectives, and in planning our future projects and activities. The trustees 
consider how planned activities will contribute to the overall aims and objectives they have set. 
 
The charitable purpose of Families InFocus (Essex) is for the public benefit and falls within the 
description “the relief of those in need, by reason of youth, age, ill-health, disability, financial 
hardship or other disadvantage” in the Charities Act 2011. 
 
All our work is targeted to improve outcomes for Essex families with a CYP with SEND, reflecting the 
family’s needs and aspirations, and placing the child or young person at the heart of all decision-
making. This is achieved through supportive services for their parents and carers, particularly at 
times of change, challenge or crisis. This includes where the child or young person has an 
enduring behavioural or mental health problem, has been excluded or is at risk of exclusion, is 
being bullied, is experiencing social exclusion, isolation, educational disadvantage, poverty, poor 
employment prospects or has problems accessing services – health, education, housing, social 
services, leisure, transport. 
 
Financial review 
The year 31 March 2025 results are set out in the statement of activities on page 23. This has been 
a more stable year financially, as we adapted to the new cost structure and began working with 
our new funders. We have also managed to restore our reserves ahead of plan.  
 
The Trustees are pleased to report that Edmund Carr LLP will continue as accountants, for the year 
ending March 2025, Community 360 handled our payroll (salaries and pension). 
 
Budgets 
The budget for the year to 31 March 2025 was for an income of £407,755, against the actual 
income of £387,444, and a budgeted expenditure of £368,489, against the actual expenditure of 
£326,413. The planned surplus was £40,266 and the actual result was £61,031 surplus.  
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Reserves policy 
To ensure the charity’s long-term financial resilience, the Trustees maintain a policy of holding 
unrestricted reserves equivalent to a minimum of three months’ operating costs. For the year 
ended 31 March 2025, this target equated to £84,000. 
 
During 2024/25 the charity delivered a significantly improved financial position, producing a 
surplus that strengthened our unrestricted reserves to £55,181 as at 31 March 2025. This represents 
a notable improvement on the previous year and reflects both prudent cost management 
following the restructure and the stability created by new long-term funding agreements. The 
Trustees wish to acknowledge that this has been an important year in rebuilding the financial 
foundations of the organisation. 
 
Although reserves remain below the level set out in our policy, the Board has approved a clear and 
achievable plan to increase unrestricted reserves by approximately £12,500 per year, with the aim 
of meeting the full requirement by 31 March 2027. Where possible, the charity will accelerate 
progress towards this target. 
 
The Trustees are confident in the ongoing viability of Families InFocus due to the multi-year 
funding now secured for core operations, including substantial support from ILTA, the National 
Lottery Community Fund, BBC Children in Need, and statutory bodies. This funding provides 
stability through to at least 2028–29 and enables the charity to use this period to strengthen its 
delivery model, rebuild capacity and ensure long-term sustainability. 
 
The Board reviews reserves, liabilities and financial forecasts at regular intervals, and will adjust 
the strategy where necessary to ensure that the charity remains financially secure while 
continuing to meet the needs of families across Essex. 
Fundraising 
We have an on-going programme of fundraising to help meet the funding requirements of the 
organisation. This includes applications to statutory bodies, grant making trusts, businesses (and 
in kind), as well as individual donations and fundraising events to generate unrestricted income 
for the organisation.  
 
We are extremely grateful to all of our funders, and in particularly the fundraisers who have been 
imaginative and generous in planning events and raising funds on our behalf. We also want to 
thank the businesses and individuals who have supported us through this year.  
 
A full list of those we want to thank is on page 13.  
 
Investment policy 
Families InFocus (Essex) is committed to ensuring the best use of funds available to charity to 
carry out its aims and objectives. Where a sum surplus to immediate requirements is identified, 
the Trustees recognise their duty of care and responsibility to maximise the financial returns to be 
made by investing funds appropriately. We will seek proper advice when necessary and act 
prudently and cautiously, taking into account the need to diversify fund holdings, maintain liquidity 
and ensure adequate reserves are available to meet legislative and other obligations. So as to 
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safeguard the assets of Families InFocus (Essex), we will comply with the Charity Commission 
guidelines and endeavour to seek out low risk options for investment. 
 
Risk management policy 
The Trustees recognise that they have a responsibility to identify, assess, review and mitigate the 
risks which may be present in the operation of the charity. “Risk” relates to the uncertainty 
surrounding events and their outcomes that may have a significant effect, either enhancing or 
inhibiting: 

 operational performance; 

 achievement of aims and objectives; 

 meeting expectations of stakeholders. 
 

In undertaking risk management, the Trustees: 
 focus on the prevention of disaster and mitigation of risks; 

 enable the charity to achieve strategic objectives more effectively; 

 improve forward planning. 

 
Responsibility for carrying out risk management rests with the Board of Trustees who will involve 
staff, volunteers and other stakeholders as appropriate thereby ensuring that the Trustees can 
make the required statement on risk management with reasonable confidence. The risk 
management policy has been drawn up by the Trustees in conjunction with staff and other 
stakeholders.  All new trustees, staff and volunteers are appraised of its contents during induction. 
 
Regularly and on an on-going basis, the Trustees will: 

 identify risks and controls in place; 

 assess risk; 

 evaluate what action needs to be taken on risks; 

 implement appropriate systems and procedures to mitigate risk;  

 undertake periodic monitoring and assessment. 

The outcomes of the above will be communicated throughout the organisation as appropriate, 
including through meetings, individual supervisions and appraisals. The CEO will be responsible for 
ensuring the Trustees agree a statement on risk for inclusion in their annual report. 
 
Our Risk Management Policy was updated at our Board meeting in March 2025. 
 
Statement of Trustees’ Responsibilities 
The Trustees (who are also directors of Families InFocus (Essex) for the purposes of company law) 
are responsible for preparing the Trustees’ Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
Company law requires the Trustees to prepare financial statements for each financial year, which 
give a true and fair view of the state of affairs of the charitable company and of the incoming  
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resources and application of resources, including the income and expenditure, of the charitable 
company for the year. In preparing these financial statements, the Trustees are required to: 

 select suitable accounting policies and then apply them consistently;  

 observe the methods and principles in the Charities SORP; 

 make judgements and estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any 
material departures disclosed and explained in the financial statements;  

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in operation. 

 
The Trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure 
that the financial statements comply with the Companies Act 2006.  They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 
 

Structure, Governance and Management  
 
Governing Document 
Families InFocus (Essex) is a charitable company limited by guarantee, incorporated on 4 
December 1996 and registered as a charity on 12 May 1997 under charity number 1062311. The 
company was established under a Memorandum of Association which established the objects 
and powers and is governed under its Articles of Association dated 19 September 1996, and 
amended by Special Resolutions on 28 June 1999, 19 December 2001, 8 October 2002 and 4 
October 2008. 
 
On 15 October 2014, at the Annual General Meeting, agreement was given by Special Resolution, 
subject to approval by the Charity Commission, to amend the Charity’s Objects and extending 
support for families of children and young people from ages 0 to 19 to ages 0 to 25. Approval was 
obtained from the Charity Commission on 26 January 2015, and accepted at Companies House on 
19 February 2015.         
     
In the event of the company being wound up the members’ liability is £1 each.  As at 31 March 2025 
there were 75 members.  
 
Operational Management 
The Trustees work closely with the CEO in the charity’s management, including safeguarding, 
finance and risk management, fundraising, charity and company law, policies, our aims, vision, 
missions and organisational values, good practice and governance.  
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Trustees meet at least 6 times per annum to discuss general charity issues with additional 
meetings/working groups held to discuss more in-depth matters e.g., strategic plans, risk and 
finance. Financial risks are reviewed at every meeting. 
 
The CEO, who reports to the Trustees, is responsible for the day to day operations of the charity.  
Progress reports (at least quarterly) are prepared by the CEO for review by Trustees which include 
details of casework and statistical information to ensure our work is developing as planned and is 
making a positive difference to local families.  
 
We have a rolling programme to regularly review policies and procedures. During the year, 
Trustees have reviewed policies on business continuity, comments compliments and complaints, 
data protection, equality diversity and inclusion, environment, financial procedures, health and 
safety, lone working, privacy, record retention, risk management, safeguarding and safer 
recruitment. 
 
Enhanced Disclosure and Barring Service (DBS) checks for all Staff, Trustees and Volunteers are 
carried out via the umbrella organisation Maldon and District CVS, and are renewed every three 
years.  
 
Monitoring and Evaluation 
As an organisation led by parents, the majority of our staff are parents of children with special 
educational needs and disabilities (SEND), and our Board of Trustees has a strong representation 
of individuals who have used our service.  
 
We continuously strive to embed a culture of self-critical evaluation and ongoing improvement, 
monitoring our impact and measuring successful outcomes through user records, responses to 
questionnaires, telephone interviews, and satisfaction surveys. Our volunteers are an invaluable 
feedback loop as the first hand assess how we help the parents. 
 
Every three years we commission independent external research to assess the effectiveness of our 
services. The last one was commissioned this year and has informed the direction of the charity. 
 
Trustee Recruitment and Appointment 
The directors of the company are also charity Trustees for the purposes of charity law and under 
the company’s Articles are known as Board members.  The number should not exceed 14 or be less 
than 7.   Trustees are appointed at general meetings by passing an ordinary resolution. Existing 
Trustees may nominate one or more Trustees.  
 
Currently 7 Trustees sit on the Board comprising of parents of children with disabilities and 
sympathetic individuals all with a desire to do the best for our families and with a broad range of 
skills and experience in education, finance, fundraising, procurement, risk management and 
business. We review the skill set of the Board regularly. All Board members give their time 
voluntarily and received no material benefits. Any nominal fees or expenses reclaimed from the 
charity are set out in note 9 to the Accounts.  
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Training 
We provide appropriate training to Staff, Trustees and Volunteers as part of our induction 
programme and ongoing professional development. This includes safeguarding (child protection 
& vulnerable adults), health and safety, data protection and role specific training to ensure skills 
and knowledge are constantly kept up to date. 
 
New Trustees are usually invited to visit the Families InFocus office to speak to the CEO and 
members of staff. We are developing our trustee induction pack to be a comprehensive guide, 
containing information about the charity and the role of trustees. All Trustees have received and 
read ‘The Essential Trustee – what you need to know’ document. 
 
Our staff have many years’ experience (direct knowledge and from personal experience) with 
specialist skills in disability benefit claims, Disability Discrimination Act, SEND issues, procedures 
and reforms. Our Family Support Advisors are not qualified legal professionals, but all undertake 
IPSEA training to level 3.   
 
Our Financial Future 
In the course of the last year, we took a strategic decision to use a proportion of our reserves to 
enable a planned restructure and to position Families InFocus for the future. The long-term 
funding we have now secured has provided the stability needed to rebuild our operating model 
and refocus our work around the evolving needs of families and the changing external 
environment. 
 
We continue to benefit from major multi-year funding from the ILTA, the National Lottery 
Community Fund and BBC Children in Need, alongside ongoing statutory funding for our 
independent advice services. This combination gives us a high degree of stability for at least the 
next three years – a stronger position than we have held for some time. 
 
The support from ILTA in particular has given us both confidence and flexibility: confidence that we 
can plan beyond the short term, and flexibility to test new approaches, strengthen partnerships 
with health and education, and ensure our work remains relevant and responsive to local needs. 
 
We are using this period wisely – to consolidate what we do best, to rebuild capacity, and to 
redefine the charity’s proposition for the future. While we remain alert to the wider financial 
pressures facing the sector, we are confident that our current model, underpinned by long-term 
investment and sound financial management, gives us the best possible foundation to meet the 
changing requirements of families and the SEND system.  
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Chair’s concluding remarks 

 
This has been a different kind of year for Families InFocus — one that has given us the space to 
breathe, to reflect, and to plan. After several challenging years of financial uncertainty, the long-
term funding we secured has allowed us to focus less on survival and more on shaping our future. 
 
I took on the role of Chair in April 2025, following in the footsteps of Kirsty, who so ably steered the 
charity through a period of considerable change. On behalf of the Board, I want to thank her for her 
steady leadership and commitment to Families InFocus during a particularly demanding time. 
I would also like to make special mention of Andy Gothard, who retired from the Board this year 
after more than a decade of dedicated service. His experience, calm insight and practical wisdom 
have made a lasting contribution to the charity, and we wish him well for the future. 
 
This year has been one of consolidation and renewal. Russell and the Senior Leadership Team 
have spent time wrestling with the reality of how the charity must evolve to reflect the needs of the 
families we serve. The independent evaluation, completed earlier in the year, arrived at just the 
right moment. It gave trustees a clear and independent view of what we are achieving, and the 
confidence that the direction we are now taking — focusing on confidence, community and 
belonging — is both right and necessary. 
 
We are deeply proud of our staff and volunteers, who have managed a major transition while 
continuing to support hundreds of families with professionalism and compassion. They did this 
quietly and effectively, without broadcasting the difficult choices that had to be made. That 
humility and focus on families is what defines Families InFocus, and it is what gives trustees 
confidence in the organisation’s continued strength. 
 
We also know that the wider context remains challenging. Devolution, impending reforms to the 
SEND system and changes in welfare policy will all test how far our model can go and how it can 
be funded in the long term. The coming year will be about embedding the changes we have 
begun, continuing to learn, and ensuring our impact remains both visible and valued. 
 
We are fortunate to have a strong and committed Board with a wide range of skills and experience 
to help guide this journey. As we look to the future, we are keen to strengthen our governance 
further and increase the diversity of our Board. We believe that the richness of perspective this 
brings will help us stay rooted in the families and communities we serve. 
 
Families InFocus has never stood still. The work of this year shows that it can continue to adapt 
and thrive, holding fast to its values while finding new ways to meet changing needs. I am 
confident that, together, we are building something that will last — an organisation that not only 
supports families through challenge but helps them build a sense of confidence, connection and 
hope for the future. 
 
 
 



Families InFocus (Essex) 
 

Report of the Trustees for the year ended 31 March 2025 

21 
 

 
 
This report has been prepared in accordance with the provisions applicable to companies entitled 
to the small companies’ exemption.   
 
On behalf of the Trustees, 
  
 
 
Clare Boston,  
Chairperson                                Date approved:    17 December 2025
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