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MAGPIE DANCE
England & Wales · Charity number 1062185

Details

Status Registered

Legal form Charitable company

Company number 03292609

Registered 1997-05-01

Register View on the Charity Commission register

Contact

Address Churchill Theatre Bromley Ltd
High Street
Bromley
BR1 1HA

Phone 02082906633

Email info@magpiedance.org.uk

Website www.magpiedance.org.uk

Activities

Objects: (A) TO ADVANCE EDUCATION FOR THE PUBLIC BENEFIT IN THE PERFORMING ARTS AND
LEARNING DISABILITY IN GENERAL.(B) TO PROVIDE OR ASSIST IN THE PROVISION OF FACILITIES
IN THE INTERESTS OF SOCIAL WELFARE FOR RECREATION OR OTHER LEISURE TIME
OCCUPATION OF INDIVIDUALS WHO HAVE NEED OF SUCH FACILITIES BY REASON OF THEIR
DISABILITIES WITH THE OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE.

Activities: Enabling people with learning disabilities to take a full and integrated part in the artistic life of the
community through dance.

Classification

• How: Provides Services

• What: Disability, Arts/culture/heritage/science

• Who: Children/young People, People With Disabilities
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Geography

• Bexley

• Bromley

• Croydon

• Lewisham

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £383,955 £468,728 - -

2024-03-31 £531,169 £455,238 £443,966 4

2023-03-31 £402,707 £398,013 - -

2022-03-31 £427,923 £344,159 - -

2021-03-31 £311,687 £278,029 - -

Trustees

Name Role Appointed

Christopher Wicks Chair 2022-09-20

Aaron Samuel Francis 2023-12-02

Ailisha Ogunmefun 2023-12-02

Anjie Enabor 2024-12-16

Eamonn Prendergast 2023-12-02

Faye Harrison 2024-08-15

Jade Bassett 2022-11-22

Joanna Ruth Stevens 2025-07-08

Jordan Lindsey Wall 2026-04-14

Margaret Kenney 2025-07-20

Megan Elinor Gardiner 2023-03-14

Michaela Phyllis Moores 2024-12-05

Tamara Louise Kohler 2026-04-14
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Magp,ie Dance

Trurstees' Report

Trustees' Report

The Trustees, whc are also the Directors of the ccmpany under the Companies Act 2006, submit their report
and the financial statenrents of lt/lagpie Dance fo: the year ended it1 March 2023 which have been prepared in

cornpliance with :urrent statutory requiremenl:s, Thr: Companies Act 1985, the Charities SORP (FRS 102)

applicable to charities preparing their accounts iil accordance with the Financial Reporting Standard applicable

in the UK and Republic of ireland and the Charilies Act 2011; and with the charity's governing document, its

Memorandum ancj Articles of As:;ociation.

Purposes

Magpie Dance's charitahle purposes as set out in Article 4 of the company's Articles of Association are as

follows:

. To advan:e education for the public benefit in the performing arts and learning disability in general.

To provice or assist in the provision of facilities in the interests of social welfare for the recreation or
. other lei,;ure time occupation of individuals who have need of such facilities by reason of their

disabilities with the objective of improving their conditions of life.

Aims and Obiectives

The aim of our charity is to enable people witlr learning disabilities to reach their full personal, social and

artistic potential through dance. The charity's vision of a world where a learning disability is no barrier to

personal and artis::ic success in dance'

Activities in 2022-2023

Magpie Dance operates in Bromley and Southeast London. lts activities fall into the following strands:

participotion, ortistic programming, performonce ond troining. The main activities which it has undertaken in

the reporting period in order to fulfil its aims and objectives are described in this report in relation to each

strand separately.

1. Participation

2. Artistic programming and performance

3. Training

Magpie Dance run the following weekly, term-time sessions:

Magpie Adult Community (MC) Sessions {up to 60 people) Two weekly open community sessions in Orpington

(hybrid model delivered live and online) and Bromley' for adults with learning disabilities and their support

workers to improve their health through increased access to regular dance activities.

Magple Adult Choteographers (MAC) sessions (up to 40 people) Two weekly sessions delivered for adult

participants to develop technique and devise new rvork - participants graduate from the youth technique

group into these sessions. These sessions explored different arti:;tic mediums as a springboard for creatlve

work, with the intent for it to lead to new choreography.
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Magpie Dance

Trustees'Report

Mdgpie Youth (MY), Moqpie Youth Technique (MYT), Mdqpie runiot (Mr), Magpie Beginners Junior
Technique (MJT) ond Mogpie Mini (MM) sessions The Magpie Youth, lunior and tvtini (ance activities for
young people aged 16-25, 8-L5 and 3-7 respectively, delivered regular dance sessicn; to voung people wjth
learning disabilities in Bromley, Beckenham and Catford, with participants attending from neighbouring
boroughs, gexley, Southwark and Dartford. The technique sessions are for participants !r./ho want to develop
their dance skills and train more intensively. These sessjons have been designed to meet a growing demand for
more formal contemporary dance technique training.

"l love Mogpie Dance. My doughter is now 74 ond has been ottending closses since sne wds g yeors old. The
staff ore incredibly possionate obout whot they do. The doncers enjoy the sessions, not only the doncing but the
opportunity to connect with edch other ond the sense of belonging this glves them. I think of Mogpie Donce os
one big hoppy fomily" Magpie Dance Parent

Undet 78s zoom

A free online session to anyone that lives in the borough of croydon who is !.8 years old and under - as an
introduction to Magpie Dance in the comfort oftheir own home. ln this session participants have fun and learn
new dance routines via zoom taught from a professional dance studio.

Mogple Adult fechnique (MAT) Bo etThe Magpie Adult Technique Ballet classes ar€ for dancers who have
shown an aptitude and commitment to dance- Using progressive exercises that build physical and technical
skills and inspire musicality, these sessions give a solid grounding in basic ballet technique.

Mdgpie Adult fechnique (MAT) Contemporory

The Magpie Adult Technique contemporary classes enable dancers to learn new dance skills, techniques and
disciplines. These sessions develop creativity and focus on various styles of contemporary dance.

Mqgpie Adult lechnique IMAT) Body Conditioning

The Magpie Adult Technique Body Conditioning classes provide participants an opportunity to increase
flexibility, strength, stamina and overall fitness (body conditioning) and learn new dance skitls, techniques and
disciplines {contemporary). These sessions encourage participants to keep active and have fun.

Da nce r Deve lopme nt Cou 6e

The Dance Development Course comprises of study sessions for up to L0 adult dancers, who attend either
Magpie Youth rechoique or Magpie Adult choreographers, and wish to engage in more intensive dance
training. The course runs for one academic year commencing each September and provides access to up to 14
hours of weekly dance tuition as well as opportunities to perform, choreograph, and attend enrichment
experiences.

For children and young people who live away during the week and are unable to attend regular classes, we
delivered an Easter (virtually due to Covid-lg) and summer school (live) to 53 children and young people with
learning disabilities. For the first time, in the Financial Year, we also delivered Easter Jnd Summer schools to
adults in Mottingham.

Easter and Summer Schools
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Magpie Dance

Trustees' Report

Mogpie Peer Mento$

Our Peer Mentoring programme has been adapted from our lnclusive Dance Practice Training programme for
professional teachers. lvlagpie Dance participants are irrvited to undertake a three-term programme to develop

leadership and communication skills, support peers in class, and assist the work of the lead facilitator. The

programme develcps <:ore skills in a supportive and familiar environment, which participants can take into
other volunteering and work outside of Magpie Detnce. lt empowers participants to demonstrate their
leadership skills, and challenges perceptions l:oward people with Iearning disabilities. Participants who

complete the Peer Mentoring prograrnme are in,tited tc become Arnbassadors.

Mogpie Ambossodors

This programme is a professional plogression and skills development opportunity for active participants aged

16 years and over who have completed the pet-,r' mentor prograrnrne. This scheme benefits 16 participants

('Ambassadors') who a;sist in sessions, undertake prrblicity activities for Magpie Dance, present and speak at

events and support and take lead responsibiiities in the delivery of outreach workshops. The Magpie

Ambassadors :;cheme i:; a paid opportunit/.

New Progrommes

Shodow Booral

After months of planning, followed by a recruitment process, we introduced our Shadow Board in January

2023. This is comprised of current participants arrd is aligned with our formal Board of Trustees. Shadow Board

Members receive Easy Read board papers and feedback directly on our activities and future plans. This is

ensuring that people with learning disabilities ha're oversight and input at the highest levels of decision making

at Magpie Dance, and we are able to design and dehver our work with the needs and interests of our

community at its heart.

The introduction r:f the shadow board in our governance structure has been transformational. Not only do

participants contribute to matters that impact them first hand, but the collaboration between board and

shadow board also deeply connects Trustees to our dancers, creating a deeper level of understanding and

engagements from eve'yone i nvolved.

Artistic Projects and Public performance are an important part of Magpie Dance's ambitions to showcase the

work of people with leerning disabilities.

The past five years has seen the reshaping of Magpie Dance's artistic focus, with the introduction of an Artistic
plan as our vehicle for growth. This plan aims to ensure Magpie Dance remains a highly relevant, ambitious

and sustainable organisation. Launched in 2018, the plan introduced four annual artistic themes, kick started

by the First WorkJ War Centenary project entitled 'l-lidden lmpact' in 2018/19 followed by Technology for

2g1gl11 and Dan(e in Culture ('Global Moves and Grooves) for2OZOll!.Thetimeframes for2O2O have been

extended due to t,re Covid-19 pandemic - so Technology extended lo 202Ol2t with Dance in Culture moved to

2OZUZZ. tor 2022123 the Artistic theme was 'Borrowed Land' exploring customs and culture of indigenous

populations that connect us to nature.
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Trustees'Report

Our Artistic vision continues to be the driving force for our thriving programme of worki as well as our regular
weekly sessions with progression paths (17 per week), the previous year has seen a whole company festival
(July 22) and several ad-hoc smaller performances for all participants throughout the year. Other opportunities
have included theatre trips, collaboration with visiting artists and renowned companies (including Akram Khan
Dance Company), partnerships (eg: Arts with the Disabled Association, Hong Kong) and days of dance which
are open to everyone. Ihese important day-long events provide an opportunity for our participants to dance
with their siblings, parents or frlends ' for people with and without learning disabilities. A highlight of the year
was a feature on BBC'S Strictly Come Dancing - a short video was played during one of the episodes
spotlighting Children in Need on prime-time TV during the popular show. As a result we saw a significant
increase in enquires and donations. We are extremely grateful to Children in Need for choosing us as one of
their projeds to feature, it was a fantastic opportunity for our dancers to meet their idols (the Strictly
professional dancers) as well as see themselves on television rn their favourite showl

We were delighted that our Artistic vision and work has been recognised by the Arts Counc I after successfully
becoming an NPO; due to start in the new financial year - we are excited by the new opportunities this will
provide-

"A ploce where my doughter gets to be her. This is the only ovailabte rcsource within the areo t live for children
with disobilities. Children ore seen, heard ond included" Magpie Dance parent

Magpie Dance continues to be a recognised school and affiliate of the Council for Dance Drama and Musical
Theatre (CDMTI dance provision for all of its CPD activity this year as well as a'London Youth Bronze Award'
recipient - which means the work we undertake has been given a quality assurance stamp of approval.

ln 2022/23 o$ training strands included:

The lnclusive Dance Practice Training (lDPTl Scheme: The IDPT is our in-house training programme teaching
trainees the Magpie method and approaches to inclusive dance.

Peer mentorint and Ambassadors: We continued to position training at the centre of all olr work, with peer
mentoring schemes across the youth and adult groups allowing individuals to develop their skills further
through three learning modules. The Peer Mentoring programme offers opportunities for f.articipants to take
responsible roles, and to support and mentor others. On successful completion a peer mentor is invited to
become a Magpie Dance Ambassador; Ambassadors receive paid work and assist in sessions.

Trainint workshops for schools, prolessional arts organisationt health organisations, and national charities:
Magpie Dance is a recognised inclusive dance training provider. lt is experienced in deli,/ering training for
dance professionals wishing to gain a deeper understanding of inclusive dance aird specifically learning
disability, and for training teachers to equip them with a greater skillset and know edge base for working
inclusively with students with and without disability. People with learning disabilities iour Ambassadors) take
lead (paid) roles as part of Magpie Dance's training teams to deliver inclusive training and dance workshops.

Workshops this year have included weekly sessions during term time with Marlborough School in Sidcup,
one-off workshops with Riverside School in Beckenham and Marjorie lvlcclure School in Chislehurst, a
workshop for SEL NHS Trust during Big Health Week for participants in a day centre ir'r Southwark, CPD for
students at Trinity Laban London and, as in previous years, regular holiday vrorkshops irl partnership with
Bromley Children and Families Forum as part of their Holiday, Activity and Food proitramme (The HAF
programme provides healthy food and enriching activities to children and young people, with free places
available for those on free school meals). we also have Royal Academy oI Dance (RAD) students attend our
sessions for block periods to learn about inclusive practice, our lead facilitators acce:s them as part of their
course with RAD.
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Magpie Dance

Tr!stess' Report

Public Benefit

Magpie Dance is an inclusive dance company. As such all activities are targeted towards children, young people

and adults with disabilities, in particular learning disabilities who make up 1.5 million people in the UK - a
significant section of society.

The work undertaken by Magpie Dance benefits these participants directly by providing access to high quality

dance activities underpinned by the Magpie Dance quality Framework. Our unique inclusive dance activities
improve a range of skills such as communication, rnovement anci co-ordination and contribute to increased

confidence, self-erteem and improve heaith and well-being. The impact on individuals is monitored through a

variety of means. The charity's work also beneits the families and carers of participants by improving the
quality of life and wellbeinB of the participants through the provision of meaningful and high-quality activities

on a sustained basis.

Magpie Danc€'s work is also of benefit to the general public, both through the Training strand of our work,
(enabling those working with people with learn.ng disabilities to improve their skills and effectiveness), and

through our public perforrnances raising the profile of people with learning disabilities and championing a

fairer society. The'e is rn indirect benefit to the public, health and social sectors in Seneral through the direct
benefit providL'd t) the participants and their fantilies.

Magpie Dance ex€rcrses a policy of equal and fai| access. While the cost of delivering our high-quality inclusive

programmes necessitates the charging of fees, our policy ensures that no one is turned away. Magpie Dance is

committed to providing a working environment in which all individuals are treated with dignity and respect.

The charity operates a rigorous Equality and Diversity Policy and does not tolerate discrimination in any form.

Magpie Oance's robust policies, governance and framework ensure that our charitable objectives can be

fulfilled. As a chanty working with children and vulnerable adults, our duty of care is absolutely central to our

activity and our risk minimisation is core to our work.

The Trustees of N,lagpie Dance have taken account of the Charity Commission's guidance on public benefit

when making deci;ions and throughout the annu al planning cycle.

"fhe impoct they have on the community is immeosuroble. The light and ioy they bring is inuedible and they

creote reol ond powerful change in peoples' lives"Magpie aance Parent

Ensuring Magpie Dance's work delivers our aims

The board revieu,s Magpie Dance's airns, objectives and activities each year. The review looks at our

achievement and the outcomes of our work in the previous 12 months against our plan. lt monitors the

success of each kt-,y activity against KPls and the benefits and impact it has brought to our participants. This

review helps the board ensure that Magpie Dance's aims, objectives and activities remained focused on our

charitable obiects. ln particular, the frustees consider how planned activities will contribute to the aims and

objectives set in the business plan and governing documents, and the Charity's financial sustainability in the

coming Year.
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Trustees'Report

About Magpie Dance's future

The past five years have brought about significant structural, artistic and strategic change. To support this
transition process, Magpie Dance's Business Plan provides a clear set of strategic priorit es driving Magpie
Dance's work and ambitions. This includes a four year Artistic Development Plan (ADp) with four annual
themes running alongside the business plan. The business plan focuses on stabilising our core offer of dance
sessions to participants, building a sustainable, long-term fundraising and income generation strategy,
extending formal partnerships across the arts and social sectors ancl building credible professional and artistic
progression pathways for participants. The next financial year will see a slight shift in reporting as we align our
reports and monitoring with our new Arts Council NPO funding.

ACHIEVEMENTS, PERFORMANCE AND IMPACT

The Board continues to measure Magpie Dance's performance in achieving its aims and ob.j{,'ctives, although it
will be appreciated that the benefits of Magpie Dance's work are also intangible and incapable of precise
measurement.

The long-term benefits of attending our programmes are best communicated through the .esponses of those
who attend. we asked participants and their parents/carers (in June 2023) how coming to Magpie Dance
makes them feel and their main reasons for attending our sessions. The results were:

Developed new ski1|s.................
lmproved communicating with other people ............
Physical health / fitness has improved
lmprovement in mental health / overall wellbeing ....
More confident..,...,
Developed social interactions / friendships ...............

L00%

. 830/0

. 9rv,

. 96v.
96%
96%

Monitoring of each participant is undertaken by our facilitators at the end of each sessjon, leading to in-depth
whole term assessments. This monitoring is done through capturing quantitative and qualitative information
measured against the outcomes in our Quality Framework. Over the previous twelve months of monitoring
data, we have observed:

. 99% consistent achievement, 58% considerable improvement with increased coordination, technical
and creative skills

98% consistent achievement, 60% considerable
collaboration and cooperation

improvement with improved communication,

97% consistent achievement, 46% considerable improvement with ;mproved physical health and
mentalwellbeing

98% consistent achievement, 64% considerable improvement with increased confidence and
self-esteem

98% consistent achievement, 60% considerable improvement with improved social interactions with
peers and reduced social isolation

99% consistent achievement, 55% considerable improvement with increasecl leadership skills
including improved choreographic skitls
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Tru,stees' Repont

"lt is very cleor thctt Magpie Dance is a far:tostic orqani.sotion lor y'oung people ond have a cleor positive impact

on young people's confidence and utell-being ... Thc ,tiverse ronge of woys you collect feedbock really shows

your ftexibility ond adoptobility to the needs af lhe young people ycu support" London Youth 'Bronze' Award

evaluation, 2021

FINANCIAL RE'UIEW

At the end of the reporting period the Trusteers report a surplus on unrestricted funds of f47,196 (2022:

f27,072), with curnulative unrestricted funds novr €310,994 (2022: f263'7981.

Principal fundlng sources

Multi-year funding from the National Lottery Cc,mmunity Fund, City Bridge Trust, Greater London Authority,

Garfield Weston Foundation, Foyle Foundation, lvlottingham Big Local and Leverhulme Trust all carried across

this financial year lt is heartening to have receiyed this level of rrrtrlti-year support from a range of funders,

which speaks to tl^'e impact and long-term benefits of our work.

During this financial year we received additional significant support from Arts Council England, Capital Group

and the lack Petctiey Foundation. We would like to thank all of our supporters for their terrific contribution to

our work.

During this year we received confirmation that tire National Lottery Community Fund will continue to support

Magpie Dance for the three-year period starting Janurary 2023, and t.hat we have been accepted onto the Arts

Council England National Portfolio Organisation {NPC}) prograrnme fcr the first time, with fundingto run April

2023 to March 2026. These two significant multi-year awards will play a pivotal role in underpinning our core

operations over tl^e next three years, and lve are immensely grateful for their support.

Reserves Policy

It will be appreciated that the charity's sources of inccme are not assured. The Charity therefore endeavours

to retain reserves at a level that will enable it to continue to support those for whom it provides programmes

while remaining pIudent and responsive to the financiai climate'

The Trustees have therefore decided to hold a rninirnum of three months reserves with the aim of operating

with six months reserves. This is so as to permit an orderly winding-up over a six-month period should the

Trustees ccnclude at any time that the charity is no longer able to continue as a going concern.

At 31 March 2023 t.he level of reserves was f310,994 of unrestricted funds, equating to approximately 6

months operating expenses.

It is the opinion of the Trustees that this level of reserves is both prudent and necessary given the nature of

the charity's obiectives and its activities.

STRUCTURE, GOV:RNANCE AND MANAGEMENT Governing Document

The organisation ;s a charitable company limited by guarantee as defined by the Companies Act 1985. lt is

governed by Articles of Association which were adopted by Special Resolution on 8 February 2012 and further

amended by Special Resolution on 15 November 20L2. The charity was originally incorporated on 16

December 1996.

The Board operates through a series of sub-committees that focus on key responsibilities such as: finance and

marketing and fundraising and Task & Finish groups to oversee the lifecycle of key strategic projects.
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Trustees'Report

Organisational Structure

Board of Trustees

Members oI the Eoord of Truslees

The Board is comprised of the members of the charity. All members of the charity are directors and only
members are eligible to become directors. Members of the Board are accordingly directors tor the purposes of
company law and trustees for the purposes of charity law. Board members who served during the year and up
to the date of this report are set out in the Reference and Administrative oetails section at the start of this
report. At the end of the reporting period there were ten Trustees led by two co,Chairs. Due to personal
circumstances, one of the Co-Chairs stepped down in February 2023 with the remaining Co-Chair taking th€
position of Chair with immediate effect. The Board meets five times each year and additiona ly if necessary,

Trustee recruitment is managed by the Skills Audit and Trustees Recruitment lask and Finisll Group. Vacancies
are advertised as widely as possible (within financial limitations) to encourage a diverse lool of applicants.
Prospective trustees may also be identified through word of mouth or personal contacts.

Prospective candidates are invited to a formal interview with a recruitment panel typically made out of three
trustees. They are then invited to meet the Executive Director, the Artistic Director and a member of the
Shadow board. The candidate is then invited to attend a Magpie Dance session and observe a Board meeting
before a formal appointment is made. All Trustees are provided with an induction pack containing documents
to assist them in fulfilling their role and paired with a buddy to answer questions and support them in the
onboarding process.

Magpie Dance also organises in-house training for Trustees in sessions that take place on .lverage once each
year,
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Mageie Dance

Trustees'Report

Tru$e€s and officers

The trustees and officers serving during the year 3nd since the year end were as follows:

Trustees: lade Bassett (appointed 22 November 2022)

Victoria Brignell

Megan Elinor Gardiner (appointed 14 March 2023)

Emma.lones (resigned 8 March 2023)

Jessica Lynch-Blosse (appointed 20 September 2022)

Alice Mclnnes (resigned 19 Julv 2022)

Soraya Mitchard (resigned 19 iuly 2022)

Anaish Parmar

caroline schreiber

Christopher Wane

Christopher wicks (appointed 20 September 2022)

Margaret \ryilken Smith

Ruby wolk

Melissa Wong (resigned 3l January 2023)

Secretary: C Wicks (appointed 22 November 2022)

M wong (Resigned 22 November 2022)

Management

Day-to-day running of the charity is delegated to the ienior leadership team comprising of two co-cEo's; the

Artistic Director alrd Executive Director. The charity enrploys a full time Artistic Director, a part-time (4 days a

week) Executive Dir€,ctor, a part-time (3 days a week) Finance Nlanager and a full time Operations Coordinator

to devi5e and d,rliver its activities. Towards the end of this Financial Year a full-time intern (Youth

Administrator) has been employed, which is tbr one year only, funded by the Jack Petchey lnternship
programme.

They are supported by a team of freelance specialists, including a Fundraising and Development Manager, a

Fundraising Consrltant and a Projects Co-ordinator. i\lagpie Dance hosts students on work placements on a

regular basis and irterns from the United States (apploximately 1 per year)

The pay and remLneration of the Executive team is determined by the Board on the recommendation of the

Remuneration T&F Group based on an assessment of market rates of pay, changes in the cost of living and

affordability.
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Volunteers

The Charity makes significant use of volunteers. They assist in two main areas: direct assistance in the
provision of dance sessions and performances, and ad-hoc assistance in the day to day running of the Charity,
including marketing and administration.

Governance Review

The Skills Audit and Trustee Recruitment T&F Group carries out an annual review of governance to ensure that
the charity is properly governed and that the goard properly understands its role and provides effective
leadership in a transparent and accountable fashion. The review is carried out by reference to published
guidance from the voluntary sector including most recently, the Charity Governance Code for Smaller
Charities. Active consideration is being given to devising suitable parameters by which to measure the
effectiveness and the performance of the Board.

Risk Management

The Board has a duty to identify and review the risks to which the Charity is exposed and to ensure that
appropriate controls are in place to provide reasonable assurances against fraud and error. A risk register has
been established and is updated at every board meeting. Where appropriate, systems, or procedures have
been established to mitigate the risks the charity faces. lnternal control risks are minimised by the
implementation of procedures for authorisation of all transactions and projects. Detailed policies and
procedures are in place to ensure compliance with legislation and best practice covering, for example, health,
safety, and safeguarding as appropriate of staff, volunteers, and participants. These policies and procedures
are available on request on the Magpie Dance website. All policies are reviewed (on a schedute) lhroughout
the cycle of Board Meetings to ersure that they remain flt for purpose and are properly owned by the
organisation.

The main risk for the charity is loss of funding. To mitigate this risk, the Charity works conrinuously to maintain
good relationships with current funders and constantly seeks new sources of support, trying to gain funding
spread over more than one year in order to increase financial stability. The Charity en ploys a dedicated
fundraiser to ensure that funds are forthcoming to sustain the core aspects of our work_

The Trustees have taken out appropriate insurance cover to protect the Trustees against any liabilities they
may incur and to cover the Trustees, staff and volunteers for any claims for personal injury and/or damage to
property.
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Statement of trustees' responsibilities

The trustees (who are also the directors of Magpie Dance for the purposes of company law) are responsible for
preparing the tru;tees'report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdonr Generally Accepted Accounting Practice), including FRS 102

"The Financial Reporting Standard applicable in the UK and Republic of lreland".

Company law requires the trustees to prepare fir,ancial statements for each financial year. Under company law

the trustees nrust not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including its income and expenditure, of the charitable company for that period, ln preparing these

financial statements, the trustees are required to:

. select suitable accounting policies and apply them consistently;

. obserye the methods and principles in the Ch;:rities SORP;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any

material departures disclosed and explained in the financial staternents; and

. prepare the financial statements on the going ccncern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy

at any time tlre flnancial position of the charitirble company and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable cornpany and hence for taking reasonable steps for the prevention and detection offraud and other

irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

The annual report was approved by the trustees of the charity on 17 October 2023 and signed on its behalf by:

Caroline Schreiber

Trustee
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Magpie Dance

Statement of Financial Activities for the year Ended 31 March 2023
(lncluding lncome and Expenditure Account and statement of Total Recognised Gains and Losses)

Unrestricted Restricted
Total
2023

e
Unrestricted nestricted

Note ff€

Total
2022

f
lncome and Endowments from:
Donations and legacies

Charitable activities

lnvestment income

3

4

5

27,992

78,200

299,670 32r,602

79,200

(33,300)

(354,713)

(398,013)

4,694

363,341

__r103r

38,319

86,673

(31,800)

(36,608)

(68,408)

s6,692

207,LO6

___?!1Z98

302,823

t rr,rr\
l27s,7stl

27,0?2

72,47L

___99113

347,742

86,673

108

(31,800)

(312,3s9)

(344,1s9)

83,764

279,577

363,341

2,905 2,90s 108

Total income

Expenditure on:
Raising funds 6 (33,300)
Charitable activities 7 e2,6}t) (34l,fr2l

Total expenditure (55,901) l342,tt2l
Net movement in funds 47,Lg6 142,5021

Reconcilietlon of funds

Total funds brought forward 263,79g 99,543

Total funds carried forward L7 ____4q991 ___5?_p4L

All of the charity's activities derive from continuing operations durint the above two periods.

The funds breakdown for 2022 is shown in note 17.

703,097 299,670 402,701 12s,100 302,823 427,923

The notes on pages 15 to 31 form an integral pan of these financial stalements.
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Magpie Dance

(F.egistratic,n n um ber: 03292509)
Balance Sheet as at 31 March 2023

Note ff

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Restricted income funds

Restricted funds

Unrestricted income funds

Unrestricted funds

Total funds

t2

13

L4

15

2021

5,460

9,966

361,409

2022

6,634

L7,709

353,803

37t,375

(8,800)

37L,5t2

(14,805)

356,707362,575

368,03s 363,341

17 57,O41 99,543

L7 310,994 263,798

17 358,035 353,341

For the financial year ending 31 March 2023the charity was entitled to exemption from audit under section

477 of the Companies Act 2006 relating tc small companies.

Directors' respons, bi lities:

. The members have not required the charity to 'lbtain an audit of its accounts for the year in question in

accordance with section 476;and

. The directors ackncwledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of accounts.

The financial statr:ments on pages 13 to 31 were apprcved by the trustees, and authorised for issue on 17

October 2023 and signed on their behalf by:

Caroline Schreiber
Trustee

The notes on pages L5 to 31 form an integral part of these financial statements.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March :1023

1 Charity status

The charity is limited by guarantee, incorporated in England & Wales, and consequently does not have share
capital. Each of the trustees is liable to contribute an amount not exceeding €1 towards the assets of the
charity in the event of liquidation.

The address ol its registered office is:
C/O Churchill Theatre
High Street
Bromley
BR1 1HA

These financial statements were authorised for issue by the trustees on 17 October 2023.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements ,re set out below
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 1O2) {effective l January 2019) -
(Charities soRP (FRS 102) - Second edition October 2019), the Financial Reporting Standard applicable in the
UK and Republic of lreland (FRS 102). They also comply with the Corn panies Act 2006 and Charities Act 2011.

Basis of preparation

Magpie Dance meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
notes.

Golng concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption trom preparing a cash flow statement
The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a

cash flow statement in these financial statements.
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Magpie Dance

Notes to the Financial S'tatenrenrs for the Yi:ar Ended 31 March 2023

Judgements and key sources of estimation unce,"tainty

ln the application of the charity's accounting policrcs, the trustees (who are also directors) are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The esti:nates and associated assumptions are based on historical

experience and cther factors that are considered to be relevant. Actual results may differ from these

estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognised in the periods in which the estimate is i"evised where revisions affect only that
period, or in the period of the revision and future Fterlods where the revisions affect both current and future
periods.

lncome and endotn rnents

All income is recognised once the charity has entitlernent to the income, it is probable that the income will be

received and the amcunt of the income receivable cair be measlrreci reliably.

Donotlons and leg' acies

Donations are recognised when the charjty has beert notified itr nriting of both the amount and settlement

date. ln the event that a donation is subject to ,:onciitions that require a level of performance by the charity

before the charit'r is entitled to the funds, thc income is deferred and not recognised until either those

conditions are fullr met, or the fulfilment of those conditions is r,vholiy within the control of the charity and it is
probable that these conditions will be fulfrlled in the reporting pericd.

Gronts receivoble

Grants are recognised when the charity has an entitlenlent to the funds and any conditions linked to the grants

have been met. Where performance conditions are attached to the grant and are yet to be met, the income is

recognised as a liability and included on the balarrce sheet as deferred income to be released.

Delerred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferrecl when:

- The donor specifies that the grant or donation rrust only be used in future accounting periods; or
- The donor has ifi,posed conditions which must he met before the charity has unconditional entitlement.

Donoted seruices and facilities

Where services or facilities are provided to the chaiity as a donation that would normally be purchased from

suppliers, this benefit is included in the financial statements at its fair value unless its fair value cannot be

reliably measured, then at the cost to the donor or the resale value of goods that are to be sold.

tnvestment income

Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March ;1023

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.
Other support costs are allocated based on the spread of staff costs.

Rdlslng lunds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Choitable octivities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. lt includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs

support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2O1O and
therefore it meets the definition of a charitable company for UK ccrporation tax purposet. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the corporation Tax Act 2o1O or section 255 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

lndividual fixed assets costing f500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses,

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, tess any estimated
residual value, over their expected useful economic life as follows;

Asset class

Furniture, fittings, tools and equipment

Research and development
Research and development expenditure is written off as incurred

Depreciation method and rate
straight line 20%
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Notes to the Firlancial Staten'rent$ for the Ycar Ended 31 lVlarch 2023

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the trarrsaction price" Thely are subsequently measured at amortised

cost using the effective interest method, less pro',rision for impairment. A provision for the impairment of trade
debtors is establislred when there is objective evidence that the charity will not be able to collect all amounts

due according to the original terms of the receivables.

Cash and cash eqrrivalents

Cash and cash etluivalents comprise cash on hand and call cieoosits, and other short-term highly liquid

investments that i;re readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods cr st:rvices that have been acquired in the ordinary course of
business from suppliers. Accounts payable are ciassified as current liabilities if the charity does not have an

unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve

months after the reporting date. lf there is an unconditional i'ight to defer settlement for at least twelve

months after the reporting date, they are presented as non-current liabilities'

Trade creditors are reccgnised initially at the transaction price and subsequently measured at amortised cost

using the effective interest method.

Borrowings
lnterest-bearing horrowings are initially recorded at fair value, net cf transaction costs. lnterest-bearing

borrowings are subseouently carried at amortised cost, with the difference between the proceeds, net of

transaction costs, and the amount due on redemption being recognised as a charge to the Statement of
Financial Activities over the period of the relevant boi'rowing.

lnterest expense is recognised on the basis of the efferlive interest method and is included in interest payable

and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement

of the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance

ofthe objectives cfthe charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion ofthe trustees.

Restricted income funds are those €lonated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2023

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no Iegal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they
are due. lf contribution payments exceed the contribution due for service, the excess is recognised as a
prepayment.

3 lncome from donations and legacies

Unrestricted

General
f

Donations and legacies;

Appeals and donations

Grants, including capital grants;

Arts Council

BBC Children in Need

Community Links Bromley

Greater London Authority -
Young Volunteers

Greater London Authority -
Young Londoners Fund

Leverhulme Trust

Mercers

Sir lules

Souter Trust

Backstage Trust

British Council

Bromley Council

Drapers Foundation

The lronmongers Company

Little Lives

The Prince of Wales Charitable
Fund

Sport England

Greater London Authority -
Thrive London

Garfield Weston

Seedlirg Foundation

79,942

Restricted
Total
202!

f

Total
2022

€e

250

53,906

10,500

13,406

r,87A

4,574

20,000

2,000

(468)

4,486

2,000

53,906

10,750

13,406

r,87A

4,518

20,000

2.000

19.942 26,219

52,622

10,000

6,703

2,977

11,640

5,642

20,000

1,500

10,000

10,o27

3,160

5,000

7,424

1,500

1,000

8,300

(468)

4,486

2.000

10,000

2,000
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Magpie Dance

Notes to the Financial Statentents for the Year Ended 31 March 2023

Unrestricted

General
f

1..8C0

Restricted
€

Total
2023

f

Total
2022

f
The Baily Thomas Charitable

Fund

SYP Trust

Royal Opera House

Jack Petchey Foundation

City of London

The National Lottery

Capital Group

Donated services and facilities

3,000

8,149

15,000

17,840

33,335

75,000

23,000

3,000

8,149

15,000

79,644

33,335

75,000

23,000

5,000

33,334

95,000

11,600

6,500

21,992 ?99,670 321,602 34L,142

4 lncome from cnaritable activities

Adult Community Class

Minis, Juniors & Youth

Adults Choreographers

Training and Ou lreach

Adult Technique

Other

Dancer Developr-nent

Contractual inccme

5 lnvestment income

lnterest receivable and similar income;

lnterest receivable on bank deposits

Unrestricted
funds

General
t

7,018

14,808

2,685

41,089

!,87?

838

9,890

7,018

14,808

2,685

41,089

7,872

838

9,890

5,480

10,364

7,825

34,820

977

737

LO,2l0

22,320

Total
2023

f

Total
2022

f

78,200 78,200 86,673

Unrestricted
funds

General

Total
2023

f

Total
2022

ff

2.905 2,905 108
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2023

6 Expenditure on raising funds

a) Costs of generating donations and legacies

Total
2021

f

Total
2022

e.

31,80033,300

Total
2023
f

1,5,L27

55,939

30,532

19,610

9,902

2,900

36,765

193,938

Fundraising costs

7 Expenditure on charltable activities

Adult Community Class

Minis, Juniors & Youth

Adults Choreographers

Training and Outreach

Adult Technique

Magpie Health

Dancer Development

Support costs

Note

Total
2022

e

15,525

39,234

16,819

17,789

72,422

2,807

12,728

19s,0358

364,713 31,2,359
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Megpie Dance

Notes to the Financial Statenren.ls for the Year Ended 31 March 2023

8 Analysis ofgovernance and support costs

Support costs

Total
2023
f

Staff costs

Wages and salaries

Social security costs

Pension costs

Depreciation, amcrtisation and other similar costs

Bookkeeping and ;rdministration

Staff training

Rent

lnsurance

Telephone and fax

Computer software and maintenance

Printing, postage and stationery

Trade subscriPtiors

Sundries

Meeting fees

Travel and subsistence

Advertising

lndependent examiner

Consultancy

Project manager

Bank charges

Cost of trustee m€etings

Total
2022

f.

110,753

6,481

3,055

2,374

3,415

2,55s

3,000

!,677

1,049

4,308

150

3,520

3,L34

500

482

2,345

3,432

6,003

35,475

75

2t4

110,964

6,181

2,646

2,O48

3t,024

3,856

6,000

1,663

1,401

7,L49

L4L

3,729

3,323

483

227

387

2,844

1,209

9,535

225

193,938 195,035

9 Trustees remuneration and expenses

During the year the charity made the following transections with trustees:

Jessica Lynch-Blosse

E5O (2022: f Nil) ol' expenses were reimbursed to Jessica Lynch-Blosse during the year

The expenses reimbursed were for travel costs incurrecl.

No trustees, nor any persons connected with them, have received any remuneration from the charity durinS

the year.

No trustees have received any other benefits frorn the charity during the year.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2023

t0 Staff costs

The aggregate paVrollcosts were as follows:

Staff costs during the year were:

Wages and salaries

Social security costs

Pension costs

2023 2022
€f

110,753

6,48L

3,055

L20,289 179,797

The monthly average number of persons (including senior management / leadership team) employed by the
charity during the year expressed as full time equivalents was as follows:

202t 2022
No No

Charitable activities 4 4

No employee received emoluments of more than E6O,OO0 during the year.

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.

110,964

6,181

2,646
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2023

12 Tangible fixed assets

Cost

At l April 2022

Additions

At 31 March 2023

Depreciation

At l April 2022

Charge for the year

At 31 March 2023

Net book value

At 31 March 2023

At 31 March 2022

13 Debtors

Trade debtors

Prepayments

14 Cash and cash equivalents

Cash at bank

Furniture and
equipment

f
Total

10,665

t,200

f

10,665

1,200

11,865 11,855

4,031

2,374

4,031

2,374

6,405 6,405

5,460

6,634 6,634

2023
f

2022
f.

15,510

2,Lgg

2,408

7,558

9,966 L7,709

fE

2023 2022

353,803361,409
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Magpie Dan€e

Notes to the Financial Statements for the Year Ended 31 March 2023

15 Creditorsi amounts falling due within one year

2023
E

246

5,382

3,772

2022
e

582

13,948

275

Trade creditors

Accruals

Deferred income

Deferred income at 1 Aptil2022
Resources deferred in the period

Amounts released from previous periods

Deferred income at year end

2023

8,800 _____Lq9l

2022
ff

275

1,277

\27s)

728

275

(128)

1,217 275

15 Pension and other schemes

Dellned contribution pension scheme

The charity operates a deflned contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to f3,0S5 (2022 _ f.2,646).
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Notes to the Financial Statemiln'I$ for the 'fear Ended 31 March 2023

17 Funds

Unrestricted

General

General Funds

Designated

Designated Funcs

Total unrestricted

Restricted

Big Lottery

Jack Petchey Fund

Jack Petchey Futrd -

lnternship programme

GLA - Young Londoners
Fund

Capital Group

Leverhulme

Garfield Weston

Souter Charitable 
-f rust

Community Links

City Bridge lrust

Mercers

Arts Council - Global Moves

Arts Council - Business

Planning

Arts Council - Borrowed

Land

British Council

BBC Children in Need

Bromley Council

Little Lives

The Baily Thomas Charitable
Fund

The Seedling FoLrndation

SYP TrUSt

Royal Opera House

Balance at L
April2022

E

16,837

6,510

3,407

15,000

22,132

25,636

10,021

lr,coming
rE sources

Resources

expended
f

Transfers

Balance at
31 March

2023
fff

263,798

263.798 1.03,097 (ss,90.1) (150,000) 160,994

150,000 150,000

103,097 (55,90L) 310,994

75,000

5,000

1,878

23,000

4,578

10,000

2,000

13,406

33,335

20,000

22,131

28,927

(468)

'i0,500

4,486

2,000

3,000

2,000

8,149

_ 15,000

299,610

(79,998)

(5,000)

{8,388)

(20,000)

(7,985)

(10,000)

(2,000)

(13,406)

(33,33s)

{19,000)

144,263\

( 15,151)

(9,553)

(10,500)

(4,486)

(2,000)

(3,000)

(2,000)

(8,149)

(15,000)

11,839

12,426

3,ooo

16,000

73,776

12,840 (414)

2,848 (28,4841

99,s43
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Magpie Dance

Notes to the Financial Statements for th€ Year Ended 31 March 2023

Totalfunds

Balance at 1

April2022
€

353,341

lncoming
resources

f
402,101

Resources

expended
€

(398,013)

Transfers
f

Balance at
31 March

2023
f

368,035
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frlotr:s to the Financial Statenr*ni; for the Year Ended 31 March 2023

Balance at t
April2021.

€

201,1.06

1_q,462

8,51.C1

3,750

3,40;/

1..667

1,e7')

5,000

1s,000

2,500

2,500

13,000

lnc,:nning
rasr)urce5

125,100

85,000

5.000

11,640

7,500

8.300

5,642

6,703

33,334

2,977

20,000

Resources

expended
f

Balance at 31

March 2022
f

76,837

6,510

3,407

15,000

22,132

25,636

10,021

f

Unrestricted

Generol

General Funds

Restricted

Big Lottery

Jack Petchey Furrd

GLA - Young Londoners Fund

Capital Group

Sports England

Leverhulme

Souter Group

Community Links

City Bridge Trust

GLA - Young Volunteers

Hodge Foundation

Mercers

Childwick Trust

True Colours Trlrst

Foyle Foundation

Arts Council - Global Moves

Arts Council - Business Planning

Arts Council - eMotion

British Council

Backstage Trust

BBC Children in Need

Bromley Council

The Drapers Charitable Fund

The lronmongers

Little Lives

Prince of Wales Charitable Fund

GLA - Thrive London

National Lottery - Keep Dancing

(68,408) 263,798

(83,625)

(s,000)

(13,640)

(11,2s0)

(8,300)

.5,6421

11,667'l

(8,378)

(33,334)

12,977l'

(5,000)

(20,000)

(2,soo)

(2,500)

(13,000)

22,132

25,636

4,854

70,o21

10,000

10,000

3,160

5,000

7,424

1,500

1,000

6,000

10,000

(4,8s4)

(1o,oo0)

(10,000)

(3,160)

(5,000)

(7,4241

(1,500)

(1,000)

(6,000)

(10,000)

72,474 302,423 (275,75J.1 99,543

279,577 427,923Total funds

Fage 28

(344,1s9) 363,347



Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2023

Big Lottery - for'Dancing for Healthier Minds and Bodies' proiect.

Jack Petchey ' funding the work with young people aged 11-25 years in London/Essex.

GLA - Young Londoners - funding inclusive dance activities for young people with learning disabilities aged
10-21 who experience significant level of exclusion due to their disabilities.

Capital Group - funding the development of a digital training and delivery model for accessible dance.

Sports England - funding the 'Covid-1g Return to Play' project.

Leverhulme - funding the 'lnnovative Teaching' programme.

Community Links - funding the 'Accessible Dance for All' project.

City Bridge Trust - towards the costs of the Youth and Adult dance groups, a new regular class for adults and
contribution to core and administrative costs.

GLA - Young Volunteers - funding the 'Magpie Volunteer' project.

Hodge Fundation - funding the 'Dance Programme for Adults with Learning Disabilities'.

Mercers - to support the development of a new family and peer support programme for people with learning
disabilities.

Childwick Trust - towards community classes for adults with learning disabilities.

True Colours Trust - towards live online dance classes for children and young peopte with disabilities.

Foyle Foundation - funding the role of Digital Producer and contribution to core costs.

Arts Council - Global moves - towards the costs of'Global Moves and Grooves' project.

Arts Council - Business Planning - towards the costs of'Business planning and consolidation'.

Arts Council - eMotion - towards the costs of 'eMotions' programme.

British Council - for the purpose of producing ' Hands Across the Ocean' dance-film project.

Backstage Trust - towards the costs of 'Global Moves and Grooves' project.

BgC Children in Need - towards the'Lead Facilitator'salaries and activity costs.

Bromley Council - towards adult community dance classes.

The Drapers Charitable Fund - to support the reintroduction of live dance classes for adults with learning
disabilities and online classes for those unable to return following the pandemic.

The lronmongers - for classes for children and young people.
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Not:rs to the Financial Statemeni:s for tlre Year Ended 31 March 2023

Little Lives - to support the reintroduction of live dance classes for children and young people with learning
disabilities.

Prince of Wales Charitable Fund - towards community classes for adults with learning disabilities.

GLA - Thrive London - for young people in London to unertake social action and volunteering activity which will
improve their mental health and wellbeing.

National Lottery - funding the 'Keep Dancing' prcject.

Garfield Weston - towards core costs and prograrnmes

Souter Charitable Trust - programme of workshops, performances and visits for participants and families

Arts Council (Borrowed Land) - towards costs associated with the 'Borrowed Land' artistic programme

Baily Thomas - tow'ards core class costs

Seedling Foundation - towards core costs

SYP Trust - supporting Junior and Youth classes

Royal Operas House - commissioned Magpie Dance to create a new piece 'The Bad, The Very Bad and The

Ugly' for their Family Sundays programme Autumn 2022.

The trustees have agreed to set aside funds to secure long term office and studio facilities and to buffer the
risk of longer term funding being reduced in the current economic climate. The amounts are f50k for
office/studio and fL00k buffer fund totalling f150k.

18 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General
f

5,460

314,334

(8,800)

Restricted
funds

f

57,O41

Total funds at
31 March

2023
f

5,460

371,375

(8,800)

310,994 57,04L 368,035
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Notes to the Financial Statements for the Year Ended 31 March 2023

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Unrestricted
fu nds

General
f

6,634

271,969

(14,80s)

263,798

Restricted
funds

r

Total funds at
31 March

2022
f

6,634

37L5r2
(14,80s)

99,543

99.543 363,341
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lndependent Examiner's Report to the trustees of Magpie Dance ('the Company')

I report to the charity trustees (who are also Directors for the purpose of company law) on my examination of
the accounts of the Magpie Dance ('the charitable company') for the year ended 31 March 2023 which
comprise the Statement of FinancialActivities, the Balance Sheet and related notes. (pages i3 to 3L)

This report is made solely to the charity's trustees, as a body, in accordance with sectron 145 of the Charities
Act 2011- My work has been undertaken so that I might state to the charity's trustees those matters I am
required to state to them in this report and for no other purpose. To the fulle$ extent permitted by law, I do
not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for
my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the charity's trustees of Magpie Dance you are responsible for the preparation of the accounts in

accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of Magpie Dance are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). ln carrying out my
examination I have followed the Directions given by the charity commission under section 145(5Xb) of the
2011Act.

An independent examination does not involve gathering all the evidence that would be required in an audit
and consequently does not cover all the matters that an auditor considers in giving their opinion on the
financial statements. The planning and conduct of an audit goes beyond the limited assurance that an

independent examination can provide. Consequently I express no opinion as to whether the financial
statements present a'true and fair'view and my report is limited to those specific matters set out in the
independent examineds statement.

An independent examination does not involve gathering all the evidence that would be required in an audit
and consequently does not cover all the matters that an auditor considers in giving their opinion on the
accounts. The planning and conduct of an audit goes beyond the limited assurance that an independent
examination can provide. Consequently I express no opinion as to whether the accounts present a 'true and

fair' view and my report is limited to those specific matters set out in the independent examiner's statement.

lndependent examiney's statement

Since Magpie Dance's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act, I confirm that I am qualified to undertake the examination because I am a

member of ICAEW, which is one of the listed bodies.

lhave completed my examination, lconfirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1, accounting records were not kept in respect of Magpie Dance as required by section 386 of the 2006 Act;

or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements ot section 395 of the 20C6 Act other than
any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of
an independent examination; or
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lndependent Examiner's Report to the trustees of Magpie Dance ('the Company')

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
lreland (FRS 102).

lhave no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

il;;iil;;
Field Sullivan Limited
9 Hare & Billet Road

Blackheath
SE3 ORB

D ate, P. /.. !?/. 3s.....
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Magpie Dance

Trustees'Report

The Trustees, who are also the Directors of the company under the Companies Act 2006, submit their report
and the financial statements of Magpie Dance for the year ended 31 March 2022 which have been prepared in
compliance with current statutory requirements, The Companies Act 1985, the Charities SORP (FRS 102)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of lreland and the Charities Act 2011; and with the charity's governing document, its
Memorandum and Articles of Association.

AIMS and OBJECTIVES

Purposes

Magpie Dance's charitable purposes as set out in Article 4 of the company's Articles of Association are as

follows:

. To advance education for the public benefit in the performing arts and learning disability in general.

To provide or assist in the provision of facilities in the interests of social welfare for the recreation or
. other leisure time occupation of individuals who have need of such facilities by reason of their

disabilities with the objective of improving their conditions of life.

Aims and obiectives

The aim of our charity is to enable people with learning disabilities to reach their full personal, social and
artistic potential through dance. The charity's vision is of a world where a learning disability is no barrier to
personal and artistic success in dance.

Activities in 2021-2022

Magpie Dance operates in Bromley and Southeast London. lts activities fall into the following strands:
pqrticipotion, ortistic progromming, performonce ond troining. The main activities which it has undertaken in
the reporting period in order to fulfil its aims and objectives are described in this report in relation to each
strand separately.

l. Participation

Mdgpie Aduk Communiv (MC) Sessions (up to 60 people)

Two weekly open community sessions in Orpington (hybrid model delivered live and online) and Bromley for
adults with learning disabilities and their suppon workers to improve their health through increased access to
regular dance activities.

Mqgpie Adult Choreogrqphers (MAC) sessions (up to 40 people)
Two weekly sessions delivered for adult participants to develop technique and devise new work - participants
graduate from the youth technique group into these sessions. These sessions explored different artistic
mediums as a springboard for creative work, with the intent for it to lead to new choreography.

Mdgpie Youth (MY), Mdgpie Youth Technique (MYT), Mdgpie lunior (Ml) ond Mogpie Mini (MM) sessions
The Magpie Youth, Junior and Mini dance activities for young people ated 16-25, 8-15 and 3-7 respectively,
delivered regular dance sessions to young people with learning disabilities in Bromley, Beckenham and
Catford, with participants attending from neighbouring boroughs, Bexley, Southwark and Dartford. Additional
sessions were delivered for participants 15 to 25 to develop their technique and devise new performances
pieces.

Magpie Dance run the following weekly, term-time sessions:
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Magpie Adult Technigue (MAT) Ballet
The Magpie Adult Technique Ballet classes are for dancers who have shown an aptitude and commitment to
dance. Using progressive exercises that build physical and technical skills and inspire musicality, these sessions
give a solid grounding in basic ballet technique.

Magpie Adult Technique (MAT) Contempordry
The Magpie Adult Technique Contemporary classes enable dancers to learn new dance skills, techniques and

disciplines. These sessions develop creativity and focus on various styles of contemporary dance.

Moqpie Adult Technique (MAT) Body Conditioning
The Magpie Adult Technique Body Conditioning classes provide participants an opportunity to increase

flexibility, strength, stamina and overall fitness. (body conditioning) and learn new dance skills, techniques and

disciplines (contemporary). These sessions encourage participants to keep active and have fun.

Doncer Development Course

The Dancer Development Course comprises of study sessions for up to 10 adult dancers, who attend either
Magpie Youth Technique or Magpie Adult Choreographers, and wish to engage in more intensive dance

training. The course runs for one academic year commencing each September and provides access to up to 14

hours of weekly dance tuition as well as opportunities to perform, choreograph, and attend enrichment
experiences.

Easter and Summer Schools

For children and young people who live away during the week and are unable to attend regular classes, we
delivered an Easter (virtually due to Covid-19) and summer school (live) to 53 children and young people with
learning disabilities. For the first time, in the financial year, we also delivered Easter and Summer schools to
adults in Mottingham.

Magpie Peer Mentors

Our Peer Mentoring programme has been adapted from our lnclusive Dance Practice Training programme for
professional teachers. Magpie Dance participants are invited to undertake a three-term programme to develop

leadership and communication skills, support peers in class, and assist the work of the lead facilitator. The

programme develops core skills in a supportive and familiar environment, which participants can take into
other volunteering and work outside of Magpie Dance. lt empowers participants to demonstrate their
leadership skills, and challenges perceptions toward people with learning disabilities. Participants who
complete the Peer Mentoring programme are invited to become Ambassadors.

"She has become less self-obsessed, has a greater empathy and has progressed so much since she has been
put forward for Peer Mentoring. Nowhere offers this much to so many with such varied and diverse

disabilities. Thank you Magpie - you've given my daughter a belief in the future"

Magpie Parent

Magpie Ambossodors

This programme is a professional progression and skills development opportunity for active participants aged

16 years and over who have completed the peer mentor programme. This scheme benefits 16 participants
('Ambassadors') who assist in sessions, undertake publicity activities for Magpie Dance, present and speak at
events and support and take lead responsibilities in the delivery of outreach workshops. The Magpie
Ambassadors scheme is a paid opportunity.
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New Progrommes

Under 78s zoom

Currently a free session to anyone that lives in the borough of Croydon who is 18 years old and under - as an
introduction to Magpie Dance in the comfort of their own home. ln this session participants have fun and learn
new dance routines via zoom taught from a professional dance studio.

Beginners Technique Juniors

Following demand, these sessions are for 8 to 15-year-olds, and are for dancers that already attend Magpie
Junior sessions, want to develop their dance skills and train more intensively. This session has been designed
to meet a growing demand for more formal contemporary dance technique training.

2. Artistic programming and performance

Artistic Projects and Public performance are an important part of Magpie Dance's ambitions to showcase the
work of people with learning disabilities.

The past four years has seen the reshaping of Magpie Dance's artistic focus, with the introduction of an Artistic
Plan as our vehicle for growth. This plan aims to ensure Magpie Dance remains a highly relevant, ambitious
and sustainable organisation. Launched in 2018, the plan introduced four annual artistic themes, kick started
by the First World War Centenary project entitled 'Hidden lmpact' in 2OtBlLg followed by Technology for
2Ot9/2O and Dance in Culture ('Global Moves and Grooves) for 2O2O/21. The time frames for 2O2O have been
extended due to the Covid-19 pandemic - so Technology extended to 202O/2L with Dance in Culture moved to
2O2t/22.

We held a major online performance in this financial year entitled 'Re:lmaginotion... Welcome to Wonderland.
This performance was interactive and included party packs and programmes (posted to audience members),
edited films, live facilitation by our dancers as well as our own team of facilitators. lt was a gargantuan team
effort showcasing the passion shared by our staff, dancers and families providing a much-needed light relief in
a year of hardship. We look forward to our whole company performing live at the end of July'22 as a

culmination to our current artistic theme, Global Moves and Grooves.

Our Artistic vision continues to be the driving force for our thriving programme of work; we launched Global
Moves & Groves (GM&G) on United Nations Day in October with two days of dance in Mottingham. These
were well attended, and brought together individuals, friends and families of all ages and abilities. This is
something we intend to do much more of in the future. Our Artistic themes not only provide our dancers with
thematic learning opportunities, they also allow us to foster new and nurture exciting partnerships and
collaborations with peer organisations. A highlight in this year has been Darcey Bussell's British Ballet Gala at
The Royal Albert Hall - where a short video of our work was shown thanks to a nomination by the Royal Ballet
as their community dance charity. lt was an honour to be involved in this event and is testament to our
fantastic partnership with the Royal Opera House. New partnerships this year include: lTl (lnternational
Theatre lnstitute), Horniman Museum, Martha Graham Dance Company, Propeller Dance Company, XbyX
(Experts by Experience), British Council, Luca Silvestrini's Protein, Sage Dance Co., Boy Blue and Arts with the
Disabled Association Hong Kong (ADAHK).

The Artistic Director will be responsible for continuing to drive and evolve this new artistic way of working.
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3. Training

Magpie Dance continues to be a recognised school and affiliate of the CDMT dance provision for all of its CPD
provision this year as well as a 'London Youth Bronze Award' recipient - which means the work we undertake
has been given a quality assurance stamp of approval.

ln 2027/22 ov training strands included:

The lnclusive Dance Practice Training (IDPT) Scheme: The IDPT is our in-house training programme teaching
trainees the Magpie method and approaches to inclusive dance.

Peer mentoring and Ambassadors: We continued to position training at the centre of all our work, with peer
mentoring schemes across the youth and adult groups allowing individuals to develop their skills further
through three learning modules. The Peer Mentoring programme offers opportunities for participants to take
responsible roles, and to support and mentor others. On successful completion a peer mentor is invited to
become a Magpie Dance Ambassador; Ambassadors receive paid work and assist in sessions.

Training workshops for schools, professional arts organisations, health organisations, and national charities:
Magpie Dance is a recognised inclusive dance training provider. lt is experienced at delivering training for
dance professionals wishing to gain a deeper understanding of inclusive dance and specifically learning
disability, and for training teachers to equip them with a greater skillset and knowledge base for workint
inclusively with students with and without disability. People with learning disabilities {our 'Ambassadors) take
lead (paid) roles as part of Magpie Dance's training teams to deliver inclusive training and dance workshops.

Workshops this year have included weekly sessions during term tlme with Marlborough School in Sidcup,
one'off workshops with Mar.iorie McClure School in Chislehurst and regular holiday workshops in partnership
with Bromley Children and Families Forum as part of their Holiday, Activity and Food programme (The HAF
programme provides healthy food and enriching activities to children and young people, with free piaces
available for those on free school meals) for 25 children.

Public Benefit

Magpie Dance is an inclusive dance company. As such the Partjcipation, Artistic programming and performance
strands of its work are targeted towards children, young people and adults with disabilities, in particular
learning disabilities. Such people form a significant section of society.

The work undertaken by Magpie Dance benefits these participants directly by providing access to high quality
participatory dance activities which are underpinned by the Magpie Dance euality Framework. our unique
inclusive dance activities improve a range of skills such as communication, movement and co-ordination and
contribute to increased confidence and self-esteem and improved health and well-being. The impact on
individuals is monitored through a variety of means. The charity's work also benefits the families and carers of
participants by improving the quality of life and wellbeing of the participants through the provision of
meaningful and high-quality activities on a sustained basis.

Magpie Dance's work is also of benefit to the public in general, both through the Training strand of its work,
which enables thos€ working with people with learning disabilities to improve their skills and effectiveness,
and through its public performances. There is an indirect benefit to the public, health and social sectors in
general through the direct benefit provided to the participants and their families.
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Magpie Dance exercises a policy of equal and fair access. While the cost of delivering our high-quality inclusive
programmes necessitates the charging of fees, our policy ensures that no one is turned away. Magpie Dance is

committed to providing a working environment in which all individuals are treated with dignity and respect.

The charity operates a rigorous Equality and Diversity Policy and does not tolerate discrimination in any form.

Magpie Dance's activities do not in themselves cause any detriment or harm. Risks of physical injury or hate
crime are minimised by the charity's overorching Health & Sofety, Safeguording, E-moil lnternet & sociol
medio, Equolity & Diversity Policies ond its Code of Conduct. Nor do its activities routinely give rise to any
personal benefits, whether to the Trustees or otherwise. ln the unlikely event that this should occur, the
charity has adopted Anti-Bribery and Conflict of lnterest Policies to cover such situations-

The Trustees of Magpie Dance have taken account of the Charity Commission's guidance on public benefit
when making decisions and throughout the annual planning cycle,

Ensuring Magpie Dance's work delivers our aims

The board reviews Magpie Dance's aims, objectives and activities each year. The review looks at what we have

achieved and the outcomes of our work in the previous 12 months. lt also monitors the success of each key

activity and the benefits it has brought to the groups of people that the charity was established to help. This

review also helps the board to ensure that Magpie Dance's aims, objectives and activities remained focused on

our stated purposes. ln particular, the Trustees consider how planned activities will contribute to the aims and

objectives they have set, and the Charity's financial sustainability in the coming year.

About Magpie Dance's future

The past four years have brought about significant structural, artistic and strategic change. To support this
transition process, Magpie Dance's Business Plan provides a clear set of strategic priorities driving Magpie
Dance's work and ambitions. This includes a four-year Artistic Development Plan (ADP) with four annual
themes running alongside the business plan. The business plan focuses on stabilising our core offer of dance

sessions to participants, building a sustainable, long-term fundraising and income generation strategy,

extending formal partnerships across the arts and social sectors and building credible professional and artistic
progression pathways for participants.

ACHIEVEMENTS, PERFORMANCE AND IMPACT

The Board continues to measure Magpie Dance's performance in achieving its aims and objectives, although it
will be appreciated that the benefits of Magpie Dance's work are largely intangible and incapable of precise

measurement.

The long-term benefits of attending our programmes are best communicated through the responses of those

who attend. We asked participants and their parents/carers how coming to Magpie Dance makes them feel

and their main reasons for attending our sessions. The results were:

Healthier

More confident ..................

86%

Growing skills .........

Communicating with other people

Feeling good about themselves ....

lnterested in new things

100%

.91%

90%

83%

..84%
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FINANCIAL REVIEW

At the end of the reporting period the Trustees report a surplus on unrestricted funds of f56,692 (2021

€49,741), with cumulative unrestricted funds now f263,798 (2O21: L2O'l,706).

Principal funding sources

Multi-year funding from the National Lottery community Fund, city Bridge Trust, Greater London Authority,
carfleld Weston Foundation, Nottingham Big Local, and Leverhulme Foundation all carried through into this
financial year. lt is heartening to have received this level of multi-year support from a range of funders, which
speaks to the impact and long-term benefits of our work.

During this financial year we received significant support from Arts council England, Children ln Need, lack

Petchey Foundation and Capital Group, along with additional grants from other funders. We would like to
thank all of our supporters for their terrific contribution to our work.

Reserves Policy

It will be appreciated that the charity's sources of income are not assured. The Charity therefore endeavours
to retain reserves at a level that will enable it to continue to support those for whom it provides programmes

while remaining prudent and responsive to the financial climate.

The Trustees have therefore decided to hold a minimum of three months reserves with the aim of operating
with six months reserves. This is so as to permit an orderly winding-up over a six-month period should the
Trustees conclude at any time that the charity is no longer able to continue as a going concern.

At 31 March 2022 the level of reserves was €363,341 l2127t 8219,5771, including €263,798 (20271 8207,fo6l' of
unrestricted funds. The unrestricted reserves equate to approximately 9.2 12021: 8.9) months operating
expenditure.

It is the opinion of the Trustees that this level of reserves is both prudent and necessary given the nature of
the charity's objectives and its activities.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The organisation is a charitable company limited by guarantee as defined by the Companies Act 1.985. lt is

governed by Articles of Association which were adopted by Special Resolution on 8 February 2012 and further
amended by Special Resolution on 15 November 2012, The charity was originally incorporated on 15

December 1996.

The Board operates through a series of sub-committees that focus on key responsibilities such as: finance and

marketing and fundraising and Task & Finish groups to oversee the lifecycle of key strategic projects.
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Organisational Structure

Board of Trustees

Members of the Boord of Trustees

The Board is comprised of the members of the charity. All members of the charity are directors and only
members are eligible to become directors. Menrbers of the Board are accordingly directors for the purposes of
company law and trustees for the purposes of charity law. Board members who served during the year and up
to the date of this report are set out in the Reference and Administrative Details section at the start of this
report. At the end of the reporting period there were ten Trustees. The Board meets five times each year and
additionally if necessary.

Trustee recruitment is managed by the Skills Audit and Trustees Recruitment Task and Finish Group. Vacancies
are advertised as widely as possible (within financial constraints) to encourage diversity while also attracting
candidates with relevant skills and experience. Prospective trustees may also be identified through word of
mouth or personal contacts.

Prospective candidates are invited to a formal interview with a recruitment panel made out of 3 trustees. Then
they are invited to meet with the Executive Director, the Artistic Director and a member of the Shadow board.
The candidate is then invited to attend a Magpie Dance session and to observe a Board meeting before a

formal appointment is made. All Trustees are provided with an induction pack containing documents to assist
them in fulfilling their role and paired with a brrddy to answer questions and support them in the onboarding
process.

Magpie Dance also organises in-house training for Trustees in sessions that take place on average once each
year.

Management

Day-to-day running of the charity is delegated to the senior leadership team comprising of two Co-CEO's; the
Artistic Director and Executive Director. The charity employs a full time Artistic Director, a part-time (4 days a

week) Executive Director and a full time Operations Coordinator to devise and deliver its activities. During this
f/y there has been a full-time intern (Youth Coordinator) which is for one year only, funded by the Jack Petchey
lnternship programme.

They are supported by a team of freelance specialists, including a Finance Manager, a Fundraising and
Development Manager, a Fundraising Consultant and a Piojects Co-ordinator. Magpie Dance hosts students on
work placements on a regular basis and interns from the United States (approximately l peryear).

The pay and remuneration of all staff are determined by the Board on the recommendation of the
Remuneration T&F Group based on an assessrnent of market rates of pay, changes in the cost of living and
affordability.

Volunteers

The Charity makes significant use of volunteers. They assist in two main areas: direct assistance in the
provision of dance sessions and performances, and ad-hoc assistance in the day to day running of the Charity,
including marketing and administration.
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Governance Revaew

The Skills Audit and Trustee Recruitment T&F Group carries out an annual review of governance to ensure that
the charity is properly governed and that the Board properly understands its role and provides effective
leadership in a transparent and accountable fashion. The review is carried out by reference to published
guidance from the voluntary sector including, most recently, the Charity Governance Code for Smaller
Charities. Active consideration is being given to devising suitable parameters by which to measure the
effectiveness and the performance of the Board.

Risk Management

The Board has a duty to identify and review the risks to which the Charity is exposed and to ensure that
appropriate controls are in place to provide reasonable assurances against fraud and error. A risk register has
been established and is updated at every board meeting. Where appropriate, systems, or procedures have
been established to mitigate the risks the charity faces. lnternal control risks are minimised by the
implementation of procedures for authorisation o{ all transactions and projects. Detailed policies and
procedures are in place to ensure compliance with legislation and best practice covering, for example, health,
safety, and safeguarding as appropriate of staff, volunteers, and participants. These policies and procedures
are available via request on the Magpie Dance website. All policies are reviewed at least annually throughout
the cycle of Board Meetings to ensure that they remain fit for purpose and are properly owned by the
organisation.

The main risk for the charity is loss of funding, To mitigate this risk, the Charity works continuously to maintain
good relationships with current funders and constantly seeks new sources of support, trying to gain funding
spread over more than one year in order to increase financial stability. The Charity employs a dedicated
fundraiser to ensure that funds are forthcoming to sustain the core aspects of our work.

The Trustees have taken out appropriate insurance cover to protect the Trustees against any liabilities they
may incur and to cover the Trustees, staff and volunteers for any claims for personal injury and/or damage to
property.

Trustees and offlcers

The trustees and officers serving during the year and since the year end were as follows

Trustees: Victoria Brignell

Emma Jones (appointed 25 September 2021)

. Anaish Parmar

Caroline Schreiber

Christopher Wane

Margaret Wilken

Ruby Wolk

Melissa Wong

Secretary
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Magpie Dance for the purposes of company law) are responsible for
preparing the trustees' report and the financial statements in accordance with the United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations. The

report and accounts have been prepared in accordance with the provisions in the Companies Act 2005 relating

to small companies.

Company law requires the trustees to prepare financial statements for each financial year. Under company law

the trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its inconring resources and application of
resources, including its income and expenditure, for that period. ln preparing these financial statements, the
trustees are required to:

r select suitable accounting policies and apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgements and estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the charitable company's transactions and disclose with reasonable accuracy at any time the financial position

of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and

hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small companies provision statement

This report has been prepared in accordance with the small companies regime under the Companies Act 2005.

The annual report was approved by the trustees of the charity on 23 August 2022 and signed on its behalf by:

Emma Jones

Trustee Trustee
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Magpie Dance

lndependent Examiner's Report to the trustees of Magpie Dance ("the Company")

I report to the charity trustees (who are also Directors for the purpose of company law) on my examination of
the accounts of the Magpie Dance ('the charitable company') for the year ended 31 March 2022 which
comprise the Statement of Financial Activities, the Balance Sheet and related notes. (pages L3 to 29)

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charities
Act 2011. tt/ly work has been undertaken so that I might state to the charity's trustees those matters I am
required to state to them in this report and for no other purpose. To the fullest extent permitted by law, I do
not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for
my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As the charity's trustees of Magpie Dance you are responsible for the preparation of the accounts in

accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of Magpie Dance are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under section 145 of the Charities Act 201"1 ('the 2011 Act'). ln carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

An independent examination does not involve gathering all the evidence that would be required in an audit
and consequently does not cover all the matters that an auditor considers in giving their opinion on the
financial statements. The planning and conduct of an audit goes beyond the limited assurance that an

independent examination can provide. Consequently I express no opinion as to whether the financial
statements present a 'true and fair' view and my report is limited to those specific matters set out in the
independent examiner's statement.

lndependent examine/s statement

Since Magpie Dance's gross income exceeded f250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a

member of ICAEW, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Magpie Dance as required by section 386 of the 2006 Act;

or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities appllcable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
lreland (FRS 102).
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Magpie Dance

Independent Examiner's Report to the trustees of Magpie Dance ("the Company")

I have no concerns and have come across nc other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Tim Sullivan

Field Sullivan Limited
70 Royal Hill

Greenwich
London

SElO 8RF

Date: v%,
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Magpie Dance

Statement of Financial Activities for the Year Ended 31 March 2022
(lncluding !ncome and Expenditure Account and Statement of Total Recognised Gains and Losses)

Note
Unrestricted

f

38,319

85,673

108

Restricted

302,823

fEf

Total
2022

f.
Unrestricted Restricted

47,991

t5,644
150

247,902

Total
2021

c

!ncome and Endowments from:
Donations and legacies

Charitable activities

lnvestment income

Total income

Expenditure on:

Raising funds

Charitable activities

Total expenditure

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

3

4

5

347,L42

86,673

108

295,893

75,644

150

125,100 302,823 427,923 63,785 247,902 311,687

6

7

(31,800)

(36,608) (275,751l.

(31,800)

(312,359)

(13,100)

(e44)

(1e,000)

(244,985)

(32,100)

(245,9291

(68,408) 7s1) (344,159) (14,044l. (263,98s) (278,0291

56,692 27,072 83,764

207,706 72,477 279,577

263,798

All of the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2021 is shown in note l-7.

49,747

L57,365

(16,083) 33,658

88,554 245,9t9

t7 99,543 363,34t 72,471. 279,577207,LO6

The notes on pages 15 to 29 form an integral part of these financial statements.
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Magpie Dance

( Registration nu mber: 03292609)
Balance Sheet as at 31 March 2022

Note
2022

ff

6,634

2021

7,932

1,104

275,187

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Restricted income funds

Restricted funds

Unrestricted income funds

Unrestricted funds

Total funds

Emma

72

13

74

15

77,709

353,803

37L,5\2

(14,805)

276,297

(4,6461

3s6,707 277,645

363,341

99,543

t7 363,341

The notes on pages 15 to 29 form an integral part of these financial statements.
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279,577

798263

72,471

207,106

279,577

For the financial year ending 31 March 2022 the charity was entitled to exemption from audit under section

477 of the Companies Act 2005 relating to small companies.

Directors' responsibi lities:

. The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

. The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to
companies subject to the small companies regime within Part 15 of the Companies Act 2006.

The financial statements on pages 13 to 29 were approved by the trustees, and authorised for issue on 23

August 2O22 and signed on their behalf by:

Trustee



Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Charity status

The charity is limited by guarantee, incorporated in England & Wales, and consequently does not have share

capital. Each of the trustees is liable to contribute an amount not exceeding f1 towards the assets of the
charity in the event of liquidation.

The address of its registered office is:

C/O Churchill Theatre
High Street
Bromley
BR1 1HA

These financial statements were authorised for issue by the trustees on 23 August 2022.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective l January 2019) -
(Charities SORP (FRS 102) - Second edition October 201,9), the Financial Reporting Standard applicable in the
UK and Republic of lreland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Magpie Dance meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going

concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a

cash flow statement in these financial statements.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Judgements and key sources of estimation uncertainty
ln the application of the charity's accounting policies, the trustees (who are also directors) are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not
readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the periods in which the estimate is revised where revisions affects only that
period, or in the period of the revision and future periods where the revisions affects both current and future
periods.

lncome and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donotions and legocies

Donations are recognised when the charity has been notified in writing of both the amount and settlement
date. ln the event that a donation is subject to conditions that require a level of performance by the charity
before the charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is
probable that these conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is

recognised as a liability and included on the balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement

Donated seruices and facilities

Where services or facilities are provided to the charity as a donation that would normally be purchased from
our suppliers, this benefit is included in the financial statements at it's fair value unless it's fair value cannot be
reliably measured, then at the cost to the donor or the resale value of goods that are to be sold.

lnvestment income

Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis oftime spent, and depreciation charges allocated on the portion ofthe asset's use.
Other support costs are allocated based on the spread of staff costs.

Roising funds

These are costs incurred in attractingvoluntary income, the management of investments and those incurred in
trading activities that raise funds.

Choritoble octivities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. lt includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 255 of the Taxation of Chargeable
Gains Act L992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets

lndividual fixed assets costing f500.00 or more are initially recorded at cost, less any subsequent accumulated
depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class

Furniture, fittings, tools and equipment

Research and development
Research and development expenditure is written off as incurred.

Depreciation method and rate
straight line20%
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Trade debtors

Trade debtors are amounts due from customeis for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised
cost usingthe effective interest method, less provision for impairment. A provision forthe impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an

unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. lf there is an unconditional right to defer settlement for at least twelve
months after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Borrowings

lnterest-bearing borrowings are initially recorded at fair value, net of transaction costs. lnterest-bearing

borrowings are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of
Financial Activities over the period of the relevant borrowing.

lnterest expense is recognised on the basis of the effective interest method and is included in interest payable

and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement
of the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance
of the objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of
which is restricted to that area or purpose.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Pensions and other post retirement obligations
The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods,

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they
are due. lf contribution payments exceed the contribution due for service, th€ excess is recognised as a
prepayment.

3 lncome from donations and legacies

Unrestricted

Gen€ral
€

Donations and legacies;

Appeals and donations

Grants, including capital grants;

Arts Council

Barchesters

Bromley Response Fund

Community Links Bromley

Greater London Authority -
Young Volunteers

Greater London Authority -
Young Londoners Fund

Hodge Foundation

Jack Petchey Foundation

Leverhulme Trust

London Community Response

Fund

Mercers

Sir Jules

Souter Trust

The Childwick Trust

The Foyle Foundation

True Colours Trust

Groundwork - Tescos

Jack Patchey Foundation

The National Lottery -
Coronavirus Community Fund

Backstage Trust

26,279

1,500

Restricted
€

Iotal
2022

€

Total
202t

€

6,703

2,917

11,640

5,642

20,000

5,000

26,279

52,622

6,103

2,977

77,640

5,642

20,000

1,500

5,000

37,6s7

t4,867

1,000

10,000

6,703

12,908

72,Ots

5,000

2,250

10,220

26,376

20,000

1,000

2,000

5,000

15,000

5,000

500

4,290
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Unrestricted

General Restricted
Total
2022

€f

rotal
2021.

f
British Council

BBC Children in Need

Bromley Council

Drapers Foundation

The lronmongers Company

Little Lives

The Prince of Wales Charitable
Fund

Sport England

Greater London Authority -

Thrive London

City of London

The National Lottery

Capital Group

Donated services and facilities

4 lncome from charitable activities

Adult Community Class

Minis, Juniors & Youth

Adults Choreographers

Training and Outreach

Adult Technique

Other

Dancer Development

Contractual income

4,100

5,s00

f
to,o21

10,000

3,160

5,000

7,424

1,500

1,000

8,300

6,000

33,334

95,000

7,500

10,021

10,000

3,160

5,000

7,424

1,500

1,000

8,300

6,000

33,334

95,000

11,600

6,s00

47,667

45,000

7,500

6,500

38,319 302,823 341,742 295,893

Unrestricted
funds

General
f

5,480

10,364

L,825

34,820

977

737

to,2!o
22,32O

5,480

10,364

1,825

34,820

977

737

70,270

22,32O

Total
2022

f

Total
202t

f
1,4Lt

3,946

848

175

827

317

8,720

86,673 86,673 L5,644
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

5 lnvestment income

lnterest receivable and similar income;

lnterest receivable on bank deposits

6 Expenditure on raising funds

a) Costs ofgenerating donations and legacies

Fundraising costs

7 Expenditure on charitable activities

Adult Community Class

Minis, Juniors & Youth

Adults Choreographers

Training and Outreach

Adult Technique

Magpie Health

Dancer Development

Support costs

Unrestricted
funds

General
f

L08

Total
2022
f

Total
202L
f

108 150

Total
2022

f
31,800

Total
2021.

€

32,100

Note

Total
2022
f

15,525

39,234

16,819

17,789

t2,422

2,807

L2,728

195,035

Total
202L

E

8

10,358

31,599

16,119

9,156

5,857

t72,830

312,359 245,929
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Magpie Dance

Notes to the Financial Staternents for the Year Ended 31 March 2022

8 Analysis ofgovernance and support costs

Support costs

Total
2022

€

Staff costs

Wages and salaries

Social security costs

Pension costs

Depreciation, amortisation and other similar costs

Bookkeeping and administration

Recruitment

Staff training

Rent

lnsu rance

Telephone and fax

Computer software and maintenance

Prlnting, postage and stationery

Trade subscriptions

Sundries

Meeting fees

Travel and subsistence

Advertising

lndependent examiner

Consultancy

Project manager

Cost of trustee meetings

110,964

6,181

2,646

2,048

37,024

3,855

6,000

1,663

1,401

7,149

L4t
3,729

3,323

483

227

387

2,844

1,209

9,535

225

Tota!
2021

€

93,016

4,768

2,228

1,993

33,390

555

376

6,000

521

1,760

3,432

749

1,941

1,340

450

10

726

2,700

1,950

\4,925

195,035 172,830

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during
the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

10 Staff costs

The aggregate payroll costs were as follows:

Staff costs during the year were:

Wages and salaries

Social security costs

Pension costs

ff.

2022 202L

93,016

4,768

2,229

779,797 100,012

The monthly average number of persons (including senior management / leadership team) employed by the
charlty during the year expressed as full time equivalents was as follows:

2022 202L
No No

Charitable activities 3

No employee received emoluments of more than €60,000 during the year

11 Taxatlon

The charity is a registered charity and is therefore exempt from taxation
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

12 Tangible fixed assets

Cost

At l April 2021

Additions

Disposals

At 31 March 2022

Depreciation

At l April 2021

Charge for the year

Eliminated on disposals

At 31 March 2022

Net book value

At 31 March 2022

At 3L March 2021

13 Debtors

Trade debtors

Prepayments

14 Cash and cash equivalents

Cash at bank

Furniture and
equipment

f
Total

15,534

L,176

(5,04s)

E

15,534

7,1.76

(6,04s)

10,665 10,665

7,607

2,278

(s,789)

7,602

2,278

(5,789)

4,O3L 4,O3L

6,634 6,634

7,932 7,932

2022
f

15,510

2,lgg

2021

7,r04

____lu.os_ L,704

2022 2021

353,803 275,187

f

ff
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

1S Creditors: amounts falling due within one year

Trade creditors

Accruals

Deferred income

2022
f

582

73,948

275

202L
f.

4,519

r27

14,805 4,646

2022 2021
ef

Deferred income at l April 2021

Resources deferred in the period

Amounts released from previous periods

Deferred income at year end

728

215
(128)

1,308

724

(1,308)

215 72A

16 Pension and other schemes

Detined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to f2,646 (2027 - f2,22q.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

17 Funds

Unrestricted

General

General Funds

Restricted

Big Lottery

Jack Petchey Fund

GLA - Young Londoners Fund

Capital Group

Sports England

Leverhulme

Souter Group

Community Links

City Bridge Trust

GLA - Young Volunteers

Hodge Foundation

Mercers

Childwick Trust

True Colours Trust

Foyle Foundation

Arts Council - Global Moves

Arts Council - Business Planning

Arts Council - eMotion

British Council

Backstage Trust

BBC Children in Need

Bromley Council

The Drapers Charitable Fund

The lronmongers

Little Lives

Prince of Wales Charitable Fund

GLA - Thrive London

National Lottery - Keep Dancing

Balance at 1
April2021

f

207,106

15,462

8,510

3,750

3,407

L,667

1,675

5,000

15,000

2,500

2,500

13,000

lncoming
resources

125,1,00

85,000

5,000

71,640

7,500

8,3O0

5,642

5,703

33,334

2,977

20,ooo

22,732

25,636

4,854

70,ozt

10,000

10,000

3,160

5,000

7,424

1,500

1,000

6,000

10,ooo

Resources

expended
€

(68,408)

(83,62s)

(5,000)

(13,640)

(11,250)

{8,300)

l.5,6421

lt,667l
(8,378)

(33,334)

.2,977l.

(s,0oo)

(20,000)

(2,s00)

(2,soo)

(13,000)

(4,8s4)

(10,000)

(10,000)

(3,160)

(5,000)

17,4241

(1,s00)

(1,ooo)

(6,000)

(10,000)

Balance at 31

March 2022
f

263,798

L6,837

6,510

3,407

15,000

22,732

25,636

LO,O21

€

72,471 302,823 127s,7s7) 99,543

279,577 _____427,923_Total funds
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Balance at 1

April2020
f.

157,36s

22,723

l,s,462

4,289

9,011

3,750

7,788

3,290

3,000

3,4O7

4,767

10,000

1,667

lncoming
resources

63,785

74,867

4s,000

4,29O

12,015

7,500

10,220

2,OOO

1,000

10,000

6,703

33,333

12,908

5,000

26,316

Resources

expended
€

Balance at 31

March 2021
E

t5,462

8,510

3,7s0

3,407

L,667

7,675

5,000

15,000

2,500

2,500

13,000

f

Unrestricted

General

General Funds

Restricted

Arts Council

Big Lottery

Jack Petchey Fund

GLA - Young Londoners Fund

Capital Group

Sports England

Awards 4 All - Ballet/Penge

classes

Heritage Lottery

Leverhulme

St James Place

Garfield Weston

Souter GrouP

Barchester's Fou ndation

Bromley Response Fund

Community Links

City Bridge Trust

GLA - Young Volunteers

Hodge Foundation

London CommunitY ResPonse

Fund

National Lottery - Covid

Response Fund

Mercers

Childwick Trust

True Colours Trust
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Big Lottery - for'Dancing for Healthier Minds and Bodies, project.

Jack Petchey - funding the work with young people aged 11-25 years in London,/Essex.

GLA - Young Londoners - funding inclusive dance activities for young people with learning disabilities aged
10-21 who experience significant level of exc!usion due to their disabilities.

Capital Group - funding the development of a digital training and delivery model for accessible dance.

Sports England - funding the 'Covid-19 Return to play, project,

Leverhulme - funding the 'lnnovative Teaching, programme.

Community Links - funding the ,Accessible Dance for All' project.

city Bridge Trust - towards the costs of the Youth and Adult dance groups, a new regular class for adults and
contribution to core and administrative costs.

GLA - Young Volunteers - funding the 'Magpie Volunteer, project.

Hodge Fundation - funding the 'Dance Programme for Adults with Learning Disabilities'.

Mercers - to support the development of a new family and peer support programme for people with learning
disabilities.

Childwick Trust - towards community classes for adults with learning disabilities.

True colours Trust - towards live online dance classes for children and young people with disabilities.

Foyle Foundation - funding the role of Digital Producer and contribution to core costs.

Arts council - Global moves - towards the costs of ,Global Moves and Grooves, project.

Arts Council - Business Planning - towards the costs of 'Business planning and consolidation,.

Arts Council - eMotion - towards the costs of 'eMotions, programme.

British council - for the purpose of producing' Hands Across the ocean'dance-film project.

Backstage Trust - towards the costs of 'Global Moves and Grooves, project.

BBC children in Need - towards the 'Lead Facilitator' salaries and activity costs.

Bromley Council - towards adult community dance classes.

The Drapers charitable Fund - to support the reintroduction of live dance classes for adults with learning
disabilities and online classes for those unable to return following the pandemic.

The lronmongers - for classes for children and young people.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2022

Little Lives - to support the reintroduction of live dance classes for children and young people with learning
disa bilities.

Prince of Wales Charitable Fund - towards community classes for adults with learning disabilities.

GLA - Thrive Londom - for young people in London to unertake social action and volunteering activity which
will improve their mental health and wellbeing.

National Lottery - funding the'Keep Dancing' project.

18 Analysis of net assets between funds

Unrestricted
funds

General
€

6,634

271,969

(14,805)

Restricted
funds

€

99,543

Total funds at
31 March

2022
f

6,634

37t,sLz
(14,805)

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Tangible fixed assets

Current assets

Current liabilities

263,798 99,543 363,341

Unrestricted
funds

General
€

7,932

203,820

t4,6461

Restricted
funds

f

Total funds at
31 March

202L
f

7,932

276,297

(4,645)

72,471

Total net assets 207,L06 72,477 279,577

19 Covid 19

During the year the charity's face to face activities have continued to be affected by the outbreak of Covid 19.
Magpie Dance continued to engage with their service users through on-line dance sessions during the summer
term. Face to face sessions resumed in September 2021 with a facility for participants to access both youth
and adult group sessions online should they wish. Moving forward, Magpie Dance has continued to offer zoom
sessions to reach participants further afield and to cater for more vulnerable dancers.
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Magpie Dance

Trustees' Report

The Trustees, who are also the Directors of the company under the Companies Act 2006, submit their report
and the financial statements of Magpie Dance for the year ended 31 March 2021 which have been prepared in

compliance with current statutory requirements, The Companies Act 1985, the Charities SORP (FRS 102)
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of ireland and the Charities Act 2011; and with the charity's governing document, its
Memorandum and Articles of Association,

Trustees

Victoria Brignell

Elizabeth Fort

Emma Jones (appointed 25 September 2021)

Caroline Landes

Alice Macinnes

Soraya Mitchard

Anaish Parmar (appointed 8 January 2021)

Caroline Schreiber

Christopher Wane

Margaret Wilken (appointed 8 January 2021)

Ruby Wolk (appointed 8 January 2021)

Mellssa Wong

Mark Dempsey (resigned 25 September 2021)

Julia Dias (resigned 1 December 2020)

Tanya Stevens (resigned 1 December 2020)

AIMS and OBJECTIVES

~Pur oses

Magpie Dance's charitable purposes as set out in Article 4 of the company's Articles of Association are as
follows:

~ To advance education for the public benefit in the performing arts and learning disability in general.

To provide or assist in the provision of facilities in the interests of social welfare for the recreation or
~ other leisure time occupation of individuals who have need of such facilities by reason of their

disabilities with the objective of improving their conditions of life.

Attns s~nd Ob ectises

The aim of our charity is to enable people with learning disabilities to reach their full personal, social and
artistic potential through dance. The charity's vision Is of a world where a learning disability is no barrier to
personal and artistic success in dance,
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Magpie Dance

Trustees' Report

Activities in 2020-2021

Magpie Dance operates in Bromley and South East London, Its activities fall into the following strands:

participation, artistic programming, performance and training. The main activities which it has undertaken in

the reporting period in order to fulfil its aims and objectives are described in this report in relation to each

strand separately,

1, Participation

Due to the coronavirus pandemic, we adapted our weekly sessions to digital, launching 'Virtually Magpie' on

the 11 May —a programme of accessible digital dance tutorials for the rest of the Summer term 2020 which

consisted of 3 sessions ('technique at 10am', 'midday movers' and 'film at four') daily Monday-Saturday,

Within this programme, one of the sessions focused on the theme of technology and enabled participants to

continue the work they had started as part of Luca Silvestrini's Protein Reimagine project. The Tuesday Film at

Four series also showed behind-the-scenes footage of projects and partnerships that had taken place, prior to

lockdown,

We rqn the postponed Easter School 2020 at the end of August, and the postponed Summer school iri the

October (2020) half term —both via zoom. By Autumn 2020, after having piloted live sessions with our Dancer

Development Course in the Summer, we successfully launched our regular weekly sessions 'live' on Zoom (as

well as running 4 accessible online tutorials for those who did not want to participate live), which continued to

Spring 2021.

Our weekly sessions prior to lockdown were, '

Magpie Adult Community (MC) Sessions (up to 60 people): Two weekly open community sessions in

Orpington and Bromley for adults with learning disabilities and their support workers to improve their health

through increased access to regular dance activities,

Magpie Adult Choreographers (MAC) sessions (up to 40 people): Two weekly sessions were delivered for

Adult participants to develop technique and devise new work. This group has expanded through participants

graduating from the youth technique group. These sessions explored different artistic mediums as a

springboard for creative work, with the intent for it to lead to new choreography,

Magpie Youth (MY), Magpie Youth Technique (MYT), Magpie Junior (MJ) and Magpie Mini (MM) sessions

The Magpie Youth, Junior and Mini dance activities for young people aged 16-25, 8-15 and 3-7 respectively

delivered regular dance sessions to young people with learning disabilities in Bromley, Beckenham and

Catford, with participants attending from neighbouring boroughs, Bexley, Southwark and Dartford. Additional

sessions were delivered for participants 16 to 25 to develop their technique and devise new performances

pieces, For children and young people who live away during the week and are unable to attend regular classes,

we delivered an Easter and summer school (both 'virtually') to 53 children and young people with learning

disabilities.

Magpie Adult Technique (MAT) Ballet

These sessions are aimed at adults aged 18+ with and without learning disabilities who wish to commit to

exploring dance further by leaining specific dance styles and techniques in a safe and inclusive environment.

Magpie Adult Technique (MAT) Contemporary and Body Conditioning

These sessions were delivered at The Melvin Centre in Penge, to local residents aged 18+ with and without a

learning disabilities.
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Magpie Dance

Trustees' Report

Magpie Ambassadors

This programme is a professional progression and skills development opportunity for active participants aged
over 16 years and over who have completed the peer mentor programme. This scheme benefits 12
participants ('Ambassadors') who assist in sessions, undertake publicity activities for Magpie Dance, present
and speak at events and support and take lead responsibilities in the delivery of outreach workshops. The
programme was adapted during lockdown.

Magpie Peer MentorsOur Peer Mentoring programme was put on hold during lockdown.

New Programmes

Dancer Development Course

For dancers (up to 10) who wish to undertake more intensive training, dance research and analysis,
choreography, performance, production, leadership, enrichment experiences to aid artistic development and
skills development.

During the pandemic, Dancer Development Course students continued weekly sessions on Zoom and produced
multiple dance films. They worked with a number of visiting artists including Federico Bonelli, Hlkaru
Kobayashi (Royal Ballet), Laurel Dalley Smith (Martha Graham Dance Company) and Luca Silvestrini (Protein).

Saturday Skills

These drop-in sessions began in January 2021 offering support to anyone wanting to learn new skills whilst
working online, Open to all ages, participants attend independently or with parents, carers or siblings. Each
week, participants learnt how to use technology in new ways, created costumes or props and shared ideas and
thoughts about dance pieces and Magpie Dance's future plans, Sessions included:

~ Using augmented reality, virtual reality and watching dance films in 360, 3D and as holograrns

~ Updating and using apps: Zoom, Google Expeditions, FIARrningos, YouTube

~ Production, 'Costume & Prop design, illustrations for backgrounds and programme

~ Magpie watches. .. 'Alice's Adventures in Won&lerland' (Royal Ballet)

2. Artistic programming and performance

Artistic Projects and Public performance are an important part of Magpie Dance's ambitions to showcase the
work of people with learning disabilities.

The past four years has seen the reshaping of Magpie Dance's artistic focus, with the introduction of a
four-year Artistic Plan as our vehicle for growth, At its core, the aim of the Artistic Plan is to make Magpie
Dance a highly relevant, ambitious and sustainable organisation. Launched in 2018, the plan introduced four
annual artistic themes, kick started by the First World War Centenary project entitled 'Hidden Impact' in

2018/19 followed by Technology for 2019/20 and Dance in Culture for 2020/21. The time frames for 2020 have
been extended due to the Covld-19 pandemic —so Technology extended to 2020/21 with Dance in Culture
moved to 2021/22,
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Trustees' Report

We held two major online performances, one at the end of December 2020 entitled 'Don't Stop Us Nowl' and

another in March 2021 entitled 'Re; Imagination. .. Welcome to Wonderland'. These performances were

interactive and included party packs and programmes (posted to audience members), edited films, live

facilitation by our dancers as well as our own team of facllitators - the list goes onl It was a Magpie Dance

team effort and the passion from our team, dancers and families made them the fun interactive performances

that they were —and they were Just what we needed to lift spirits.

The Artistic Director will be responsible for continuing to drive and evolve this new artistic way of working.

3, Training

Magpie Dance continues to be a recognised school and affiliate of the CDMT dance provision for all of its CPD

provision this year, For the first time, we gained the 'London Youth Bronze Award' (in Summer 2020) which

means the work we undertake has been given a quality assurance stamp of approval,

In 2020/21 our training strands included:

The Inclusive Dance Practice Training (IDPT) Scheme: The IDPT is our in-house training programme teaching

tralnees the Magpie method and approaches to inclusive dance. This was put on hold due to lockdown,

Peer mentoring: We continued to position training at the centre of all our work, with peer mentoring schemes

across the youth and adult groups allowing individuals to develop their skills further through three learning

modules, Three people with learning disabilities undertook their Peer Mentorlng programme, which offers

opportunities for participants to take responsible roles, and to support and mentor others, but was put on

hold right at the beginning of this f/y due to lockdown,

Training workshops for schools, professional arts organisations, health organisations, and national charities:

Magpie Dance is a recognised inclusive dance training provider. It is experienced at delivering training for

dance professionals wishing to gain a deeper understanding of inclusive dance and specifically learning

disability, and for training teachers to equip them with a greater skillset and knowledge base for working

inclusively with students with and without disability. People with learning disabilities take lead roles as part of

Magpie Dance's training teams to deliver inclusive training and dance workshops - which for this year, most

external workshops were put on hold due to the pandemic — however we presented some virtual

opportunities, such as a fun Queen of Hearts workshop on the 14th February, a floor barre class in our Body

Conditioning session delivered by Hikaru Kobayashi and Federico Bonelli (Royal Ballet), a Graham Technique

masterclass (with our Dancer Development and Magpie Adult Choreographer dancers) by a company member

of Martha Graham Dance Company, a ballet class delivered by David Pickerlng MBE from the Royal Opera

House and a visit from Luca Silvestrini from Protein Dance to name but a few —all online, We also gained the

opportunity to collaborate over-seas such as with Propeller Dance Company, a similar organisation to us based

in Canada. We look forward to more international partnerships as we approach our next Artistic theme; Global

M oves and G rooves.

Awards

National Diversity Awards 2020 (June '20) We are proud to have been nominated and shortlisted in the

following 2 categories; Community Organisation - Magpie Dance; Positive Role Iviodel (Disability) Laura

Graham (Magpie Dance's Executive Director)

Southern Enterprise Awards 2020 (Aug '20) Hosted by SME Newsl Magpie Dance was awarded 'Most

Inspirational Inclusive Dance Charity —UK'.
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Trustees' Report

London Youth Bronze Quality Award (Sept '20)

We are delighted to have been awarcled with the London Youth Bronze Quality Mark, which focuses on the
policies and procedures that organisations need to have in place to ensure they operate legally and in a safe
and safe environment.

"It Is very clear that Magpie Dance Is a fantastic organisatlon for young people & have a clear positive impact
on young people's confidence & well-being. "

Nicole Bi'istol-Robinson, Membership Development Officer (South London), Lorldon Youth

Public Benefit

Magpie Dance is an inclusive dance company. As such the Participation, Artistic programming and Performance
strands of its work are targeted towards children, young people and adults with disabilities, In particular
learning disabilities. Such people form a significant section of society.

The work undertaken by Magpie Dance benefits these participants directly by providing access to high quality
participatory dance activities which are underpinned by the Magpie Dance Quality Framework. Our unique
inclusive dance activities improve a range of skills such as communication, movement and co-ordination and
contribute to increased confidence and self-esteem and improved health and well-being. The impact on
individuals is monitored through a variety of means. The charity's work also benefits the families and carers of
participants by improving the quality of life and wellbeing of the participants through the provision of
meaningful and high-quality activities on a sustained basis,

Magpie Dance's work is also of benefit to the public in general, both through the Training strand of its work,
which enables those working with people with learnihg disabilities to improve their skills and effectiveness,
and through its public performances, There is an indirect benefit to the public, health and social sectors in

general through the direct benefit provided to the participants and their families.

Magpie bance exercises a policy of equal and fair access. While the high cost of delivering our high quality
inclusive programmes necessitates the charging of fees, our policy ensures that no one is turned away. Magpie
Dance is committed to providing a working environment in which all individuals are treated with dignity and
respect. The charity operates a rigorous Equality and Diversity Policy and does not tolerate discrimination in

any form.

Magpie Dance's activities do not in themselves cause any detriment or harm, Risks of physical injury or hate
crime are minlmlsed by the charity's overarching Health & Safety, Safeguarding, E-mail Internet & Social
Media, Equality & Diversity Policies and its Code of Coriduct, Nor do its activities routinely give rise to any
personal benefits, whether to the Trustees or otherwise. In the unlikely event that this should occur, the
charity has adopted Anti-Bribery and Conflict of Interest Policies to cover such situations,

The Trustees of Magpie Dance have taken account of the Charity Commission's guidance on public benefit
when making decisions and throughout the annual planning cycle.
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Ensuring Magpie Dance's work delivers our aims

The board reviews Magpie Dance's alms, objectives and activities each year, The review looks at what we have

achieved and the outcomes of our work in the previous 12 months. It also monitors the success of each key

activity and the benefits it has brought to the groups of people that the charity was established to help, This

review also helps the board to ensure that Magpie Dance's aims, objectives and activities remained focused on

our stated purposes. In particular, the Trustees consider how planned activities will contribute to the aims and

objectives they have set, and the Charity's financial sustainability in the coming year,

About IVlagpie Dance's future

The past four years have brought about significant structural, artistic and strategic change. To support this

transition process, Magpie Dance's new Business Plan for 2020 to 2024 provides a clear set of strategic

priorities driving Magpie Dance's work and ambitions. This includes a four-year Artistic Development Plan

(ADP) with four annual themes running alongside the business plan. The new business plan focuses on by

stabilising and our core offer of dance sessions to participants, building a sustainable, long term fundraising

and income generation strategy, extending formal partnerships across the arts and social sectors and building

credible professional and artistic progression pathways for participants.

During this financial year, a number of restrictions were introduced by HM Government in response to the

COVID-19 pandemic. To ensure that we continued to deliver public benefit, we introduced a new series of

pre-recorded and live online sessions. We will continue to operate in this way and remain flexible in the light

of developing guidance until such time as it is safe to resume activities on our normal basis —our business plan

will be adapted accordingly,

ACHIEVEMENTS, PERFORMANCE AND IMPACT

The Board continues to measure Magpie Dance's performance in achieving its alms and objectives, although it

will be appreciated that the benefits of Magpie Dance's work are largely intangible and incapable of precise

measurement,

The long-term benefits of attending our programmes are best communicated through the responses of those

who attend. We asked participants and their parents/carers how coming to Magpie Dance makes them feel

and their main reasons for attending our sessions. The results were:

Healthier

More confident

86%

.. .100%

Growing skills 91%

Communicating with other people ... . .. 90%

Feeling good about themselves ... „.83%

Interested in new things 84%

FINANCIAL REVIEW

At the end of the reporting period the Trustees report a surplus of f33,658 (2020: f154,115), with cumulative

funds of f279,577 (2020: f245,919).
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Principa I funding sources

The charity has no endowment and depends for its operation exclusively on income from fees, grants and
donations,

We were successful in securing another three-year grant from the National Lottery for the period 2019 to
2022, which provides vital core funding across this period. Additional three year grants were received from the
Garfield Weston Foundation and the Greater London Authority in this financial year, to complement previous
three year funding from the City Bridge Trust, This places Magpie Dance in a positive position going forward.

We are also very grateful to the range of funders for the year 2020/21 (detailed in the Accounts below), and
the individuals who believe, as we do, in supporting the potential of people with learning disabilities so that
they can flourish.

Reserves Policy

It will be appreciated that the charity's sources of income are not assured, The Charity therefore endeavours
to retain reserves at a level that will enable it to continue to support those for whom it provides programmes
while remaining prudent and responsive to the financial climate.

The Trustees have therefore decided to hold a minimum of three months reserves with the aim of operating
with six months reserves, This is so as to permit an orderly winding-up over a six-month period should the
Trustees conclude at any time that the charity is no longet able to continue as a going concern.

At 31 March 2021 the level of reserves was f279,577 (2020: E24S,919), including 6207, 106 (2020', f157;365) of
unrestricted funds. The unrestricted reserves equate to approximately 8,9 (2020: 5.7) months operating
expenditure.

it is the opinion of the Trustees that this level of reserves is both prudent and necessary given the nature of
the charity's objectives and its activities,

Despite the COVID-19 pandemic, the charity has been able to operate through online activities which have
been largely successful with the participants. The charity remains In a strong financial position and the
Trustees are satisfied that the charity is a going concern,

STRUCTURE, GOVERNANCE AND MANAGEMENT Governing Document

The organisation is a charitable company limited by guarantee as defined by the Companies Act 1985. It is
governed by Articles of Association which were adopted by Special Resolution on 8 February 2012 and further
amended by Special Resolution on 15 November 2012. The charity was originally incorporated on 16
December 1996.

The Board operates through a series of sub-committees that focus on key responsibilities such as; finance,
governance, marketing and fundraislng, health & safety and safeguarding and human resources.
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Orga nisational Structure

Boarcl of Trustees

Members of the Board of Trustees

The Board is comprised of the members of the charity. All members of the charity are directors and only

members are eligible to become directors. Members of the Board are accordingly directors for the purposes of

company law and trustees for the purposes of charity law, Board members who served during the year and up

to the date of this report are set out in the Reference and Administrative Details section at the start of this

report, At the end of the reporting period there were ten Trustees. The Board meets five times each year and

additionally if necessary.

Trustee recruitment is managed by the People Committee. Vacancies are advertised as widely as possible

(within financial constraints) to encourage diversity while also attracting candidates with relevant skills and

experience. Prospective trustees may also be identified through word of mouth or personal contacts.

Prospective candidates first attend an informal meeting with two or three trustees and the Executive Director.

This is followed by an informal interview with members of the Recruitment and People's Cornrnittee, The

candidate is then invited to attehd a Magpie Dance session and to observe a Board meeting before a formal

appointment is made. All Trustees are provided with an induction pack containing documents to assist them in

fuNlling their role.

Magpie Dance also organlses in-house training for Trustees in sessions that take place on average once each

year.

Management

Day-to-day running of the charity is delegated to the senior leadership team comprising of two Co-CEO's; the

Artistic Director and Executive Director. The charity employs a full time Artistic Director, a part-time (4 days a

week) Executive Director and a full time Operations Coordinator to devise and deliver its activities,

They are supported by a team of freelance specialists, including a Finance Manager, a Fundraising and

Development Manager and a Fundraising Consultant. Magpie Dance hosts students on work placements on a

regular basis and interns from the United States (approximately 1 per year),

The pay and remuneration of all staff are determined by the Board on the recomrnendatlon of the People' s

Committee based on an assessment of market rates of pay, changes in the cost of living and affordability.

Volunteers

The Charity makes significant use of volunteers, They assist in two main areas, direct assistance in the

provision of dance sessions and performances, and ad-hoc assistance in the day to day running of the Charity,

Including marketing and administration.
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Governance Review

The Policies, Procedures & Governance Committee carries out an annual review of governance to ensure that
the charity is properly governed and that the Board properly understands its role and provides effective
leadership in a transparent and accountable fashion, The review is carried out by reference to published
guidance from the voluntary sector including, most recently, the Charity Governance Code for Smaller
Charities. Active consideration is being given to devising suitable parameters by which to measure the
effectiveness and the performance of the Board,

Risk Management

The Board has a duty to identify and review the risks to which the Charity is exposed and to ensure that
appropriate controls are in place to provide reasonable assurances against fraud and error, A risk register has
been established and is updated at least annually. Where appropriate, systems, or procedures have been
established to mitigate the risks the charity faces, Internal control risks are minirnlsed by the implementation
of procedures for authorisation of all transactions and projects, Detailed policies and procedures are in place
to ensure compliance with legislation and best practice covering, for example, health, safety, and safeguarding
as appropriate of staff, volunteers, and participants. These policies and procedures are available via request on
the Magpie Dance website. All policies are reviewed at least annually throughout the cycle of Board Meetings
to ensure that they remain fit for purpose and are properly owned by the organisation.

The Trustees have used the period of lockdown (2020) to review and revise Magpie Dance's risk register to
ensure that it reflects the organisations activities and priorities.

The main risk for the charity is loss of funding. To mitigate this risk, the Charity works continuously to maintain
good relationships with current funders and constantly seeks new sources of support, trying to gain funding
spread over more than one year in order to increase financial stability. The Charity employs a dedicated
fundraiser to ensure that funds are forthcoming to sustain the core aspects of our work.

The Ttustees have taken out appropriate insurance cover to protect the Trustees against any liabilities they
may incur and to cover the Trustees, staff and volunteers for any claims for personal injury and/or damage to
property.
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Statement of Trustees' Responsibilities

The trustees (who are also the directors of Magpie Dance for the purposes of company law) are responsible for

preparing the trustees' report and the financial statements in accordance with the United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations,

Company law requires the trustei. s to prepare financial statements for each fin'ancial year, Under company law

the trustees must not approve the financial statements unless they are satisfied that they give a true anti fair

view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the
trustees are required to:

~ select suitable accounting policies and apply them consistently;

~ observe the methods and principles in the Charities SORP,

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained In the financial statements; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the charitable company's transactions and disclose with reasonable accuracy at any time the financial position

of the charitable company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and

hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small companies provision statement

This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Approved by the trustees of the charity on 30 November 2021 and signed on its behalf by,

Emma es
Trustee
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Independent Examiner's Report to the trustees of Magpie Dance

I report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March

2021 which are set out on pages 13 to 28,

Respective responsibilities of trustees and examiner

As the charity's trustees of Magpie Dance (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act

2006 ('the 2006 Act').

Having satisfied myself that the accounts of Magpie Dance are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's

accounts as carried out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my

examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner's statement

Since Magpie Dance's gross income exceeded f250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a

member of ICAEW, which is one of the listed bodies.

I have completed my examination, I confirm that no matters have come to my attention in connection With the
examination giving me cause to believe:

1. accounting records were not kept in respect of Iviagpie Dance as required by section 386 of the 2006 Act;
OI

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)],

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

.,!.!~,.. ...,

Tim Sullivan

Field Sullivan Limited

70 Roya I Hill

Greenwich

London

SE10 8RF'

Date: +!R~!...... .
Page 12
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Magpie Dance

(Registration number: 03292609)
Balance Sheet as at 31 March 2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

Restricted funds

Unrestricted income funds

Unrestricted funds

Tota I funds

Note

12

14

16

2021
f

7,932

1,104

275, 187

276,291

(4,646)

271,645

279,577

72,471

207, 106

279,577

2020

2,999
244, 228

247, 227

(1,308)

245,919

245,919

88, 554

157,365

245,919

For the financial year ending 31 March 2021 the charity was entitled to exemption from audit under section
477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime,

The financial statements on pages 13 to 28 were approved by the trustees, and authorised for issue on 30
November 2021 and signed on their behalf by:

Emma Jon

Trustee
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Charity status

The charity is limited by guarantee, incorporated in England & Wales, and consequently does not have share

capital. Each of the trustees is liable to contribute an amount not exceeding f1 towards the assets of the

charity in the event of liquidation,

The address of Its registered office is:

C/0 Churchill Theatre

High Street
Brornley

BR1 1HA

These financial statements were authorised for issue by the trustees on 30 November 2021.

2 Accounting policies

Summary of significant accounting policies and key accounting estimates

The principal accounting policies applied in the preparation of these financial statements are set out below.

These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The finapcial statements have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)-
(Charities SORP (FRS 102) - Second edition October 2019), the Financial Reporting Standard applicable in the

UK and Republic of Ireland (FRS 102). They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of preparation

Magpie Dance meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially

recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy

notes.

Going concern

The trustees consider that there are no material uncertainties about the charity's ability to continue as a going

concern d'or any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Exemption from preparing a cash flow statement

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a

cash flow statement in these financial statements.

Page 15



Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

Judgements and key sources of estimation uncertainty

In the application of the charity's accounting policies, the trustees (who are also directors) are required to
make judgements, estimates and assumptions about the carrying amount of assets and liabilities that ar6 not
readily apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant, Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the periods in which the estimate is revised where revisions affects only that
period, or in the period of the revision and future periods where the revisions affects both current and future
periods.

Income and endowments

All income is recognised once the charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

Donations and legacies

Donations are recognised when the charity has been notified in writing of both the amount and settlement
date, In the event that a donation is subject to conditions that require a level of performance by the charity
before the charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the charity and it is

probable that these conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the charity has an entltlemerit to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is

recognised as a liability and included on the balance sheet as deferred income to be released.

Deferred income

Deferred income represents amounts received for future periods and is released to incoming resources in the
period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Donated services and facilities

Where services or facilities are provided to the charity as a donation that would normally be purchased from
our suppliers, this benefit is included in the financial statements at it's fair value unless it's fair value cannot be
realiably measured, then at the cost to the donor or the resale value of goods that are to be sold,

Investment income

Dividends are recognised once the dividend has been declared and notification has been received of the
dividend due.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably, All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cahnot be directly attributed to
particular headings they have been allocated on a basis consistent with the use oF resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in

trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and

services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Suppqrt cos'ts

Support costs Include central functions and have been allocated to activity cost categories on a basis

consistent with the use of resour'ces, for example, allocating property costs by floor areas, or per capita, staff
costs by the time spent and other costs by their usage,

Governance costs

These include the costs attributable to the charity's compliance with constitutional and statutory

requirements, including audit, strategic management and trustees's meetings and reimbursed expenses,

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax purposes, Accordingly, the
charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable

Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes,

Tangible fixed assets

Individual fixed assets costing 6500,00 or more are initially recorded at cost, less any subsequent accumulated

depreciation and subsequent accumulated impairment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated

residual value, over their expected useful economic life as follows:

Research and development

Research and development expenditure is written off as incurred.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or servicqs performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortlsed
cost using the effective interest method, less provision foi' Impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value,

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve
months after the reporting date, they are presented as non-current liabilities,

Trade creditors are recognised initially at the transaction price and subsequently measured at amortlsed cost
using the effective interest method,

Borrowings

Interest-bearing borrowlngs are initially recorded at fair value, net of transaction costs. Interest-bearing
borrowlngs are subsequently carried at amortised cost, with the difference between the proceeds, net of
transaction costs, and the amount due on redemption being recognised as a charge to the Statement of
Financial Activities over the period of the relevant borrovving.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable
and similar charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement
of the liability for at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees's discretion in

furtherance of the objectives of the charity.

Restricted income funds are those donated for use In a particular area or for specific purposes, the use of
which is restricted to that area or purpose,
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they
are due, If contribution payments exceed the contribution due for service, the excess is recognised as a

prepayment.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

3 Income from donations and legacies

Donations and legacies;

Appeals and donations

Grants, including capital grants;

Grants - other agencies

Grants - other agencies

Arts Coucil

Barchesters

The National Lottery

Bromley Response Fund

Capital Group

Community Links Bromley

Greater London Authority

Greater London Authority - Young

Londoners Fund

Hodge Foundation

Jack Petchey Foundation

Leverhulme Trust

London Community Response Fund

Merceis

Sir Jules

Souter Trust

The Ch'ildwick Trust

The Foyle Foundation

True Colours Trust

Groundwork - Tescos

Jack Patchey Foundation - giving

something back

The National Lottery - Coronavirus

Community Fund

City of London

Admissions

Donated services and facilities

Unrestricted
funds

General

f

31,657

1,000

500

8,334

6,500

47,991

Restricted
funds

14,867

1,000

45,000

10,000

7,500

6,703

12,908

12,015

5,000

2,250

10,220

26,316

20,000

2,000

5,000

15,000

5,000

4,290

9,500

33 333

247, 902

Total
2021

f

31,657

14,867

1,000

45,000

10,000

7,500

6,703

12,908

12,015

5,000

2,250

10,220

26,316

20,000

1,000

2,000

5,000

15,000

5,000

500

4,290

9,500

41,667

6, 500

295,893

Total
7020

f

23,941

289,142

109,916

3,160

426, 159
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

4 Income from charitable activities

Adult Community Class

Minis, Juniors 5 Youth

Adults Choreographers

Training and Outreach

Adult Technique

Other

Dancer Development

Unrestricted
funds

General

1,411

3,946

848

175

827

317
8,120

15,644

Total
2021

f.

1,411

3,946

848

175

827

317

8,120

15,644

Total
2020

F

7,163

19,409

8, 175

17,491

1,494

4,651

58,383

5 Investment income

Interest receivable and similar income;

Interest receivable on bank deposits

Unrestricted
funds

General

150

Total
2021

f

150

Total
2020

E

425
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Expenditure on raising funds

a) Costs of generating donations and legacies

Fundralslng costs

Total
2021

f
32,100

Total
2020

E

34,600

7 Expenditure on charitable activities

Adult Co'mmunity Class

Mlnis, juniors & Youth

Adults Choreographers

Training and Outreach

Adult Technique

Magpie Health

Dancer Development

Support costs

Note

Total
2021

E

10,368

31,599

16,119

9, 156

5,857

172,830

245, 929

Total
2020

13,020

48,447

36,007

9,329

6,651

3,358

179,440

296,252

Page 22



Magpie Dance

IVotes to the Financial Statements for the Year Ended 31 March 2021

8 Analysis of governance and support costs

Support costs

Staff costs

Wages and salaries

Social security costs

Pension costs

Depreciation, amortisation and other similar costs

Bookkeeping and administration

Recruitment

Staff training

Rent

Insurance

Telephone and fax

Computer software and maintenance

Printing, postage and stationery

Trade subscriptions

Sundries

Meeting fees

Travel and subsistence

Advertising

Independent examiner

Consultancy

Project manager

Total
2021

f

93,016

4, 768

2, 228

1,983

33,390

565

376

6,000

521

1,760

3,432

749

1,941

1,340

450

10

726

2, 700

1,950

14,925

172,830

Total
2020

130,813

50

1,851

2, 141

11,720

1,043

5, 142

2,781

225

875

1,838

11,615

9,080

179,440

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during

the year.

No trustees have received any reimbursed expenses or arly other benefits from the charity during the year,
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

10 Staff costs

The aggregate payroll costs were as follows:

2021 2020

Staff costs during the year were:

Wages and salaries

Social security costs

Pension costs

93,016

4, 768

2,228

100,012

130,813

130,813

The monthly average number of persons (Including senior management team) employed by the charity during

the year expressed as full time equivalents was as follows:

Charitable activities

2021
No

2020
No

No employee received emoluments of more than f60,000 during the year,

11 Taxation

The charity is a registered charity and is therefore exempt from taxation.
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

12 Ta ngible fixed assets

Furniture and

equipment Total

Cost

At 1 April 2020

Additions

5,619

9,915
5 619

9,915

At 31 March 2021 15,534 15,534

Depreciation

At 1 April 2020

Charge for the year

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

5,619

1,983

7,602

7,932

5,619

1,983

7,602

7,932

13 Debtprs

P repayments

2021
f

1,104

2020
F.

2,999
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31, March 2021

14 Creditors: amounts falling due within one year

Accruals

Deferred income

2021
f

4, 519

127

4, 646

2020

1,308

1,308

Deferred income at 1 April 2020

Resources deferred in the period

Amounts released from previous periods

Deferred income at year end

2021
f

1,308

128

(1,308)

128

2020
f
16,311

1,308

(16,311)

1,308

15 Pension and other schemes

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the charity to the scheme and amounted to f2,228 (2020- fNil),
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

16 Funds

Unrestricted funds

General

General Funds

Restricted funds

Arts Council

Big l.ottery

Jack Petchey Fund - giving

something back

GLA - Young Londoners Fund

Capital Group

Sports England

Awards 4 All - Ballet/Penge classes

Heritage Lottery

Levarhulme

St James Place

Garfield Weston

Souter Group

Barchester's Foundation

Brornley Response Fund

Community Links

City Bridge Trust

GLA - Young Volunteers

Hodge Foundation

London Community Response Fund

National Lottery - Covid Response
Fund

Mercers

Childwlck Trust

True Cplours Trust

Jack Petchey Fund - leader award

Foyle Foundation

Balance at 1
April 2020

f

157,365

22,723

15,462

4,289

9,011

3,750

7,788

3,290

3,000

3,407

4,167

10,000

1,667

88,554

Incoming
resources

f

63,785

14,867

45,000

4, 290

12,015

7, 500

10,220

2,000

1,000

10,000

6,703

33,333

12,908

5,000

26,316

9,500

20,000

5,000

5,000

2, 250

15,000

247,902

Resources
expended

f

(14,044)

(37,590)

(45,000)

(8,579)

(12,516)

(7,500)

(7,788)

(3,290)

(3,000)

(10,220)

(4,167)

(1o,ooo)

(2,000)

(1,000)

(10,000)

(5,028)

(33,333)

(12,908)

(26,316)

(9,500)

(5,000)

(2,500)

(2,500)

(2,250)

(2,000)

(263,985)

Balance at 31
March 2021

207, 106

15,462

8,510

3,750

3,407

1,667

1,675

5,000

15,000

2, 500

2, 500

13,000

72,471

Tote I funds 245,919 311,687 (278,029) 279,577
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Magpie Dance

Notes to the Financial Statements for the Year Ended 31 March 2021

Unrestricted funds

General

Restricted funds

Balance at 1
April 2019

91,804

Incoming
resources

f

159,584

325,383

Resources
expended

f

(94,023)

(236,829)

Balance at 31
March 2020

B

157,365

88, 554

Tota I funds 91,804 484, 967 330,852) 245,919

17 Analysis of net assets between funds

Tangible fixed assets

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General
f

7,932

203,820

(4,646)

207, 106

Restricted
funds

f

72,471

72,471

Tota I funds
f.

7,932

276,291

(4,646)

279,577

Current assets

Current liabilities

Total net assets

Unrestricted
funds

General

158,673

(1,308)

157,365

Rest ricted
funds

f
88, 554

88,554

Total funds

247,227

(1,308)

245,919

18 Covid 19

During the year the charity's face to face activities have been affected by the outbreak of COVID 19. We

continued to engage with our service users through online dance sessions, phone, email, social media and on

our website to maintain all services as the charity had to temporarily close its office. Magpie Dance was able to

hold 19 live dance classes on zoom to cover all age groups per week. When participants could not join live

zoom classes a series of sessions were posted on YouTube, 3 new sessions were uploaded each week. The

charity has returned to in person sessions, with a provision to join sessions via zoom, if the participant is

unable to attend,
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