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STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees, who are aiso directors of the Charity for the purposes of the Companles Act 2008, submit thelr annual
report and the financial statements for the year ended 31 March 2021.

The accounts comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Artides of
Association, and Reporting by Charites: Statement of Recommended Practice applicable {o charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2018Y",

Objective and activities

The princlpal objective of the Charity Is the promation, for the public beneflt, of urban and rural regeneration in areas
of social and economic deprivation (parficularly Stocksbridge). STEP has developed a range of regeneration
activities to meet this objective including:

* Childcare and early years support to familles through a purpose built 52 place day nursery and chiidcare centre
under the Sure Start programme,

Leaming and educational activities through its Community Development Unit.
Provision of managed workspace at the Community Enterprise Centre and STEP Businesa Centre with access
to local business support. '

¢  Community engagement, health and arts activities at The Venue, a multi-purpose bullding for performing arts
and related activitles.
Providing opportunities for young people to perform and develop their musical skifis.
Supporting local community groups and offering voluntsering opportunities to local residents.

In setting plans and priorities for areas of work, the Trustees of STEP Davelopment Trust have had regard to the
guidance from the Charity Cammission of the provislon of public benefit. In particular, the Trusiees consider how
planned activities will contribute to meeting the objectives they have set. How STEP delivers its principal charitable
chlective; that of social and economic regeneration in Stocksbridge and surrounding areas, is demonstrated in the
above summary of STEP's objectives and achievements agalnst that plan. Examples of activities are set out in the
Annual Report and Overview, which complements this report.

The public benefit arising from STEP's work is implicit In the services dellversd and the access to these by the local
and sumounding cormmunities thus assisting them In their daily llves, providing opportunities for personal
development as well as social and economic benefits to the area.

Achievements and performance

Since our [ast report, STEP, llke many organisations throughaut the woerld, has been coping and adapting to the daily
challenges which Covid 19 has created.

When the first lockdown was announced, back in March 2020, due to no social gatherings being aflowed and the
organisation following government guidelines, throughout the whole of the pandemic period, The Venus dosed its
doors on 20th March 2020, with all staff then subsequently being placed on furlough until end of September 2021.
Up fo this point The Venue had seen a great increase in event boakings and social media presence from its
refurbishment work, which was carried out throughout the whole bullding, giving it a new lease of life and interest
from areas outside its usual catchment araa,

The Venue, has therefore been closed for 18 manths, reopening its doors from Octobar 2021, but to the detriment of
also having to lose a couple of long serving members of staff, due to a reduction in local community groups using the
bullding throughout the wesek and losing our adult education programme, due to lack of funding being avallable to
run these courses. The organisation sses this as a new challenge to look to gain new customers, restart its car




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS’ REPORT) (continued)
FOR THE YEAR ENDED 31 MARCH 2021

boots, to galn footfall and spread the news that its survived Covid to this polnt and Is still fighting and pushing to
move forward and survive for years to come.

November 2021 has seen the Venue accept a considerable number of bookings for late 2021 from various dance
groups coming onboard, due to them appreciating the facililies it has to offer and the level of service being provided
io themn. These groups are travelling from outside our local commiunity, with some attending from Chesterfield as
well as Huddersfleld.

Working closely with these groups has gained The Venue bookings well into 2022 for various dance compstitions
and dance presentation evenings. Additionally, there is also an ongoing relationship being formed with a new
organisation to promote the arts locally and represent a number of other local arts-based organisations, which the
crganisation is looking to move forward with in the hope that these groups will use this local faciiity.

Our nursery bullding has had to overcome many hurdles, main one baing able to survive the Covid 19 pandemic and
protecting staffs Jobs, whilst also trying to see if it could stay open to offer key workers care for their children.
However, due to being a private nursery and no further support being avallable for aur organisation to offer childcare
1o our local key workers, this was a service we were unable to provide, as further financial burdens could not be
placed on the whole organisation with keeping the nursery and children's centre apen.

Pre-covid 19, our nursery was very well sttended, with some rooms belng fully occupled most days. Due to the
fockdown in March 2020 and being unable to sustain keeping the building open, our nursery closed from April 2020
and all our staff working for this department belng placed on furlough and flexibie furlough until June 2021, when all
our staff were back working full time again.

Nursery reopened in August 2020, with new working procedures in place, which were both difficult and chatlenging
for our staff, parents and children to adapt to, but working this way saw parents gain confidence in the provision of
childcare services being offered and them slowly returning their chikdren into the safe keeping of our staff and

nursery.

Qceupancy at our nursery from August 2020, has been on a steady Increase, but we are pleased to report that just
over & year ago from reopening we are now back In a position where again some rooms are fully occupied and only
a few spaces left on certain days in other rooms. This has besn a great achievement by all our staff and
management of the nursery throughout the last 18 months. Goaing forward, we are aiming 1o achieve full occupancy
in all our rooms and to retain our Good Ofsted rating, whilst always striving o achieve and Outstandingl

The Business Cenire, remalning opsn with one member of staff offering limited assistance and services to tenants
attending site, had an overall occupancy of 84% throughout the whole of the pandemic period, with some months
seelng a 100%. This again being a fantastic achievement by the staff and manager based at the site.

Keeping the business centre open throughout the pandemic, provided valuable income to the organisation during
this difficult period, whilst awalting grants to be received and funding support from the government.

During the pandemic the organisation took the opportunity to apply for all the assistance it could from government,
applying to Sheffield City Council for hospitality grant - £25k, small nursery grant - £5k, small businesses grant -
£10k, plus applying for councll tax rebates for the sites # could, applying for rent rebate on the children's centre for 6
months, basides also obtaining a grant from Power to Change for £25k for the charlty. Whilst nursery was closed,
Sheffield City Council, also continued to pay the nursery its FEL funding. These pots of support gave the
organisation some comfort In knowing that operating costs, to keep all the buildings running at minimum capacity,
could be met until it was in a position to slowly start recpening sectors of the company.




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS’ REPORT) (continued)
FOR THE YEAR ENDED 31 MARCH 2021

After lengthy discussions with Funders regarding the debt burden on the Charlty during the Pandemic the Board of
Trustees took the decision to sell one of the organisations assets, this beling the Community Enterprise Centre. This
decision would ther alleviate the financial pressures for the organisation once a sale had been made.

The sale of the Community Enterprise Centre was confirmed on 3rd September 2021, proceeds from the sale
ensured that all the organisations outstanding debts (falling both within and over one year) to its funders were all fully
repald, leaving the organisation In a position of being completely debt free from this point onwards.

Looking at our financial statements you will be able to see that the organisation currently has a healthy bank
balanice, which we are aware is somewhat artificial and if great care I8 not taken at some point in the future
difficulties could return. Therefore, on this note costs continue to be tightly contralled and where possible servica
confracts renagofiated.

Moving forward the organisation, with the support of all its staff and Trustees, will continue to navigate itsalf through
ongoing pandemic Issues, whilst still adhering to government guldelines, but constantly striving to gain a 100%
occupancy within our nursery and business centre cost centres, gaining future bookings for The Venue in 2022 and
2023, whilst keeping a constant presence on social media, looking for funding and grants, opportunities to work with
neéw community groups and businesses besides protecting the employment of alf our staff and volunteers. With
these goals and targets to achlave, we believe that this will enable the charity to survive the Covid pandemic and
succeed well Into the future.

Volunteer support

STEP provides a rangs of services and activities that it could not viably deliver, financially or operationally, without
the commitment, time and effort of our small band of dadicated voluntesrs. These volunteers continue to regulary
tum out to help run our regular craft falrs, car boot sales, Christmas fair, and performances to provide help with
catering, room setup and clearance alongside staff and Trustees. In addition, the decoration and upkeep of our
buildings are maintained with the help of volunteers. Not only are they an asset to the Charity but the volunteering
opportunities provided by STEP facilitates social action, community involvement-and hejps alleviate lssues around
social isolation and loneliness for more vulnerable members of the community. These activities include luncheon
clubs, community education courses and family events. However, our current group of voluntesrs are ageing, and
we need to be careful to not over commit anyone. Some of the work required such as moving tables and chairs Is
becoming too difficult for many. We have lost a few volunteers through ill health and age whilst others have limlted
ability to assist. We are increasingly aware that we will soon need new volunteers and need to embark on a program
to atiract some new, younger volunteers. This Is now a high priority for the coming year.

Financial review

The consolidated Statement of Financial Activities reflects all incoming resources receivable in the year
irespective of when income is spent. During the year there have been significant challenges.

The high levet of accupancy at the Business Centre is good news but we continue fo need to ensure the level
of service provided is of a good level to existing tenants and to this end there has been an ongoing
programme of refurbishment and decoration where finance allows to ensure this.

As In recent years it Is anticipated that external funding opportunities will continue to be scarce and
compelltion for grants and charltable funds high. Therefore, in common with recent yoars where the Trustess
have seen year-on-year decreases in charitable income, Trustees expect to see a continued decrease in
charitable income.

STEP has net assets of £1,005,144 (2020 - £881,501) and will continue in its aim of achieving the levels of
reserves as stated by the reserves policy below. The unrestricted funds held by STEP, after making allowance
for any restricted funds and the revaluation reserve, are £1,005,144 (2020 - £881,501).




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS’ REPORT) (continued)
FOR THE YEAR ENDED 31 MARCH 2021

The designated fund represents the total of the Charity's tangible fixed assets less the amounts of outstanding
loans In respect of those assets and the revaluation reserve as described in note 20,

Reserves policy

It is the policy of the Trustees that unrestricted funds which have not been designated for a specific use
should aim to be maintained at & levef equivalent to six months’ expenditure. The Trustees consider that
general reserves at this level will ensure that, in the event of a significant drop in funding, they wiil be able fo
continue the Charity’s current activities whilst consideration Is given to ways In which additional funds may be
ralsed. Reserves were not malntained at this required level during the year owing to supporting operating
losses experienced within certaln areas of the Charity. At the end of the year general reserves amounted to
£105,828 as shown in note 20 to the financial statements. The Trustees have therefore looked at ways in
which to secure additional funding to bring reserves back to this required fevel.

Plans for the future
Looking ahead, the targets for the coming year build on progress made as follows:

» To further develop and consolidate relationships made and established during recent months and to
bulld and strengthen those relationships.

» To recommence operations at The Venue when restrictions are eased and bulid on the excellent level
of community engagement achieved in the past few years through events, informal lsarning and soclal
action. We have commenced low scale plans for community-based events to celebrate the recpening
of the country and will be looking to work in partnership with the Town Council, People Keeping Well
and other organisations,

» To continue to control costs and maximise project and incoma generation.

» To maintain the high level of occupancy, maximum occupancy where possible, at the STEP Business
Centre over the year and produce a net 10% contribution to the Charity and ensure a high level of
service to tenanis.

= To continue to achieve a ‘good’ and 'excellent’ above Ofsted Rating for the Nursery whilst attaining an
average ocoupancy across all ages taking up places to 00%.

+ To look at possibilities of extending the capaclty of the Nursery to cater for the influx of new families
into the area when large numbers of new houses are bulit.




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS’ REPORT) (continued)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management

The Charity s a charltable company limited by guarantee, number 033309143, #t s a registered charity number
1062058, It Is governed by a Memorandum and Articles of Assoclation.

The Trustees, who are also the directors for the purpose of company law, who served during the year (or have been
appointed subsequently) were:

B M Horsman
D S Patterson
G J Siverwood
S Tarff

S Abraham

None of the Trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to confribute £10 in the event of a winding up.

On appointment new Trustees are provided with induction training In relation to their duties and responsiblifies for
the Charity. Trustees are also provided with additional training if required and take part in a range of activities to
enable them to update and improve their skills and knowledge.

The Trustees have delegated day to day management of the Charlty's activities to a Trust General Manager. The
Key Management Parsonnel Team meets on a regutar basis and the Board of Trustees meets on a monthly basis to
provide oversight and strateglc direction. The Board considers monthly financlal reports, quarterly performance
assessments and conducts a half year review of budgets set against key performance indicators.

The Trustees regularly assass the risks to which the Charity ie exposed, in particudar major operational and financial
risks, and are satisfied that systems are in place to mitigate exposurs to the major risks.

The remuneration of the key management personnel Identified within the financlal statements will be determined,
monitored and reviewed by the Board of Trustees. Factors taken into accourt will include level of responsibiity,
context and complexity of the role, benchmarking from simllar providers as well as current and potential business

requirements,
Datails of the charity's transactions with its related parties are included in note 21.




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

REPORT OF THE TRUSTEES (INCLUDING DIRECTORS’ REPORT) (contlnued)
FOR THE YEAR ENDED 31 MARCH 2021

Reference and administrative detalls
Referance and administrative detalls for the Charlty are set out separately on pags 1.

Trustaeas’ responsibiias

The Trustees {who are also directors of STEF Development Trust for the purposes of company law) ars responsible
for preparing the Trusteses’ Annual Report and the finandlal statements in accordance with applicabls law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company law requires the Trustees to prepare financial statements for each financial year, which give a true and fair
view af the state of affairs of the charitable company and of the incoming resources and appiication of resources,
including the incoms and expenditure, of the charitable company for that period. In preparing thase financlal
statements, the Trustees are required to:

- select suitable accounting policies and apply them consistently;

- observe the methods and principles In the Charitles SORP;

- make judgements and estimatss that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained In the financial statements;
- prapare the fnanclal statements on the going concarn basis unless it is ihappropriate to prasume that the

charitable company will continue in operation.,

The Trustees are responsible for keeplng adequate accounting records that disclose with reasonable accuracy at
any time the flnancial position of the charitable company and enable them to ensure that the financlal staternents
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charltable
company and hence for taking reasonable steps for the prevention and detection of fraud and other iregularitles,

Thie report has been prepared in accordance with the speclal provisions relating to smail companies within Part 15
of the Companies Act 2006.

This report was approved by the Board on 8 March 2022

(S ool

G J Siverwood
Chalrman




STEP DEVELOPMENT TRUST
(A companry limited by guarantae with no share capital)

INDEPENDENT EXAMINER’S REPORT
TO THE MEMBERS AND TRUSTEES OF STEP DEVELOPMENT TRUST
FOR THE YEAR ENDED 31 MARCH 2021

| report to the truateas on my examination of the consolidated accounts of the group comprising STEP
Development Trust (the charlly) and its subsidiary underteking for the year ended 31 March 2021.

Responsibliltles and basia of report

As the charity's trusteas of the company {and also its directors for the purposes of company law) you are
reaponsible for the preparation of the consolidated accounts in accordance with the requirements of the
Companies Act 2006 ("the 2008 Act’).

Having satlsfled myself that the consolidated accounts of the group are not required to be audited under Part
16 of the 2006 Act and are eliglble for independsnt examination, [ report in respect of my examinatior: of your
charlty's consolidated accounts as carried out under aection 145 of the Charities Act 2011 (‘the 2011 Act). In
carrying out my examination | have followed the Directions given by the Charlty Cammlssion under section
145(5) (b) of the 2011 Act.

An independent examination does not Involve gathering afl the evidence that would be required In an audit
and consequently doea not cover all the matters that an auditor considers in giving their opinlon on the
accounts. The planning and conduct of an audit goes beyond the limited asssurance that an Indepandent
exarmination can provide. Consequently | exprass no opinicn as to whether the consolidated accounts present
& ‘frus and fair’ view and my report is limited to those specific matters set out in the independent examiner's

gtatemsnt.

Indepandant examiner's statement
Since the charity's gross income exceeded £260,000 your examiner must be a mamber of a body listed in
section 145 of the 2011 Act | confirm that | am guaiified to undertake the examination becauss | am a

member of the ICAEVWY, which is one of the listed bodies.

| have completed my examingtion. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity and its subslidiary as required by section 386 of
tha Companies Act 200€; or

2. the accounts do not accord with those records; or

3. the aeccounts do not comply with the applicabis requiremants concerning the form and content of accourts
set out in the Charites (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘rue and fair' view which Is not a matier coensldered as part of an independsnt
examination; or

4. The accourts have not been prepared In accordance with the methods and principles of the Statement of
Recommended Practlce for accounting and reporting by charlfes.

| have no other concerns and have come acress no other matters In connaction with the examination to which
attention should be drawn In this report in order to enable a proper understanding of the accounts to be
reached.

H Jongs ACA

Hart Shaw LLP

The Hart Shaw Building
Europa link

Shefflald Busliness Park
Sheffiald

88 1XU

Datad: 22 Mgr ch2022




STEP DEVELOPMENT TRUST
{A company limited by guarantee with no share capital)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating an Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2021

Nota 2021 2020
Unrestricted Unrestricted
funds funds
INCOME AND ENDOWMENTS FROM: £ £
Charitable activiiies 3 415,701 397,802
Other trading activitles 4 253,644 271,914
Investments - -
Total 669,345 660,806
EXPENDITURE ON:
Ralsing funds 5 136,939 232,258
Charitable activites 6 397,463 452,208
Other 11,300 7.473
Total 545,702 691,939
Net income/{expendtture) for the year bafore transfera 7 123,643 (22,133)
Transfers between funds - -
123,643 (22,133)
Other recognised losses:
Losses on revaluation of fixed assets () - 80,000
Net movemnent in funds 123,643 (112,133}
Balance brought forward at 1 April 2020 881,501 993,634
Balance carried forward at 31 March 2021 1,005,144 881,501




STEP DEVELOPMENT TRUST

(A company fimited by guarantee with no share capital)

CHARITY STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating an Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2021

INCOMING AND ENDOWMENTS FROM:
Charitable activities

Investments

Total

EXPENDITURE ON:

Charitable activities
Other

Total
Net income for the year before transfers
Transfers between funds

Other recognlsed losses:

Losses on revaluation of fixed assets

Net movement In funds

Balance brought forward at 1 Aprit 2020

Balance camied foraard at 31 March 2021

Note

1"

2021
Unrestricted
funds

532,175

532,175

430,925
11,300

442,225

89,950

89,950

90,000
(68,779)
1,288,389

1,218,810

—10—




STEP DEVELOPMENT TRUST

(A company limited by guarantee with no share capital)

BALANCE SHEETS

FOR THE YEAR ENDED 31 MARCH 2021

Fixed assets
Tangible assets
Investments

Current assets

Slocks

Debtors

Cash at bank and in hand

Creditors: amounts faillng due within
one year

Net current assets/(liabilitles)

Total assets less current liabilitles

Credltors: amounts falling due after
more than one year

Net agsets
Funds
Restricted funds
Deslignated funds
Capiltal fund
Revaluatlon reserve

General reserves

Unrestricted funds

Note

10
11

14
15

16

17

19

20

Group Charity
2021 2020 2021 2020
£ £ £ £
840,155 877,238 840,155 877,238
250,000 250,000 250,001 250,001
1,000,155 1,127,238 1000156 1,427,239
677 2282 . .
50,039 5305 468,718 384,975
246,710 80,139 99,201 49,449
297 426 147726 567,919 434,424
212,815 233434 178,803 182,024
84611 (85,708) 389,026 252,400
1174,766 1,041,530 1,479,182 1,379,630
169,622 160,020 169,622 160,029
1,005,144 881,501 1,300,560 1,218,610
899,316 940,500 809,316 940,500
890,316 040,500 869,316 940,690
105,828 {59,089) 410,244 279,020
1,005,144 881,501 1,309,560 1,219,610
1,005,144 881,601 1,300,560 1219610

-11 -




STEP DEVELOPMENT TRUST
{A company limited by guarantee with no share capital)

BALANCE SHEETS
FOR THE YEAR ENDED 31 MARCH 2021

Thase accounts have been prepared in accordance with tha special provistons relating to small companias within
Part 15 of the Companies Act 2008.

The charfty was entitied to exemption from audit under saction 477 of the Companies Act 2006 relating to smali
companies.

The members have not required the charity to obtain an audlt In accordance with section 476 of the Companies Act
2008.

The Trustees acknowledge thelr responsibility for complying with the requirements of the Companies Act 2006 with
respect to accounting records and the preparation of accounts.

Approved by the Board on 8 March 2022 and signed o its behalf by:

[ S A d

G J Silverwood
Company Reglstration Number; 03339143

-1z-




STEP DEVELOPMENT TRUST
{A company limited by guarantee with no share capital)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

2021

Note £ £
Cash flows from operating activities
Cash generated from operations n 180,929
Investing activitles
Purchase of tangible fixed assels (4,558)
Interest received -
Nst cash used In investing activities {4,558)
Financing activitles
interest pald (5.944)
Repayment of loans (3,856)
Net cash used in financing activitles {9,800)
Net Increase/(decrease) In cash and cash
equivalents 166,571
Cash and cash equivalents at beginning of year 80,138
Cash and cash equivalents at end of year 248,710

2020

£ £
82,389
(15,272)
(15,272)
(12,641)
(87,031)
(99,672)
(52,555)
132,694
80,139

~13~




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. Accounting policies

Charlty informatlon

STEP Development Trust is a private company limited by guarantee incorporated in England and Wales. In
the event of the Charity being wound up, the liability in respect of the guarantee is imited to £10 per member
of the Charity. The registered offlce is 850 Manchester Road, Stocksbridge, Sheffleld, 536 1DY.

The Group consists of STEP Development Trust and ts subsidiary, STEP Business Enterprises Limited.

Accounting conventlon

The accounts have bean prepared in accordance with the Companies Act 2006 the Charities Act 2011; FRS
102, The Financial Reporting Standard applicable in the UK and Republic of ireland {("FRS 102%); and
“Accounting and Reporting by Charities; Statement of Recommended Practice applicable to charities
preparing their accounts In accordance with the Flnancial Reporting Standard applicable in the UK and
Repubiic of freland (FRS 102) (effective 1 January 2019)". The charity Is a Public Benefit Entity as defined by
FRS 102,

The accourts are prepared In sterfing, which is the functional currency of the Charity. Monetary amounts in
these financiat statements are rounded to the nearest £.

The financlal statements are prepared under the historical cost convention modified to indude the revaluation
of freehold land and buildings. The princlpal accounting policies adopted are set out below.

Basis of consolkiation

The consolidated financial statements incorporate those of STEP Development Trust and its subsidiary (l.e.
the entity that the Group controls through its power to govarn the financlal and operating policies to obtain
economic benefits). All financial statements are made up to 31 March 2021,

Al intra-group fransactions, balances and unreallsed gains on transactions between group companies are
eliminated on consolidation. Unrealised losses are also eliminated unless the fransaction provides evidence of
an Impairment of the asset transferred.

Going concemn

At the time of approving the accounts, the trustees have a reasonable expactation that the charity has
adequate resources to continue in operational existence for the foreseeable future. On this basis, the
Trustess consider it appropriate {o prepare the financlal statements on the going concern basis,

Fund accounting

General reserves are urrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other purposes.
Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposas. Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors of which have been raised by the Charity for particular purposes. The costs of raising and
admiristering such funds are charged agalnst the specific fund.

Incoming rascurces
Incoming rescurces are accounted for when the Charity is entitled to the income and the amount can be
quantified with reasonable accuracy. The following specific policies are applied:

—14-




STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Turnover is measured at the falr value of the consideration recelved or recelvable and represents amounts
receivable for goods and services provided In the normal course of business, net of discounts, VAT and other
salas related taxes.

Grants and awards comprise amounts receivable in the UK. Grants of a revenue nature are credited to
income $0 as to match them with the expenditure to which they relate. Grants for specific projects and
charitable activities are included in incoming resources from charitable activities. General grants are shown as
voluntary Income In the statement of financlal activities. Capital grants receivable are recognised immediately
in the statement of financial activiies unless they are resiricled to future accounting periods.

Gifts in kind, donated for distribution are included at valuation and recognised as Income when distributed to
the projects. Donated facilities are included at the value to the Charity where this can be quantified, and a
third party Is bearing the cost. No amounts are inciuded in the financlal statements for services donated by
voluntears.

Investment Income represents bank interest received on the Charity’s cash deposits.

Resources expended
Expenditure is charged to the Statement of Financial Activities on an accruals basis, exclusive of VAT where
recoverable.

Charitable expenditure comprises those costs incurred in the delivery of its activities and services for its
beneflciaries, including both direct and support costs.

Governance costs include those costs associated with mesting constitutional and statutory requirements.
in the opinion of the Trustees, all support costs relate to charitable expenditure.

Cost apportionment
A proportion of costs are allocated to costs of generaling funds and costs of charltable acilvities on the

following bases:

e Staff costs — staff time spent on each activity;
+ Premises costs — Roor area occupied by each activity;
+  Other office costs — staff time spent on each activity.,

Taxation
STEP Development Trust is a registered charity, and its activities are not currently subject to taxation.

Tangible flxed assets and depreclation

Tangible fixed assets are inltially measured at cost or valuation and subsequently measured at cost or
valuation, net of depreciation and any impairment losses. Depreciation is provided at rates to write off the cost
or valuation of each asset over iis expectad useful ife as follows:

Freshold property over 50 years
Leasehald property over life of lease
Office equipment over 3 years

Investment properffes are included in the balance sheet at their open market valua. Daepreciation Is provided
only on those investment propertias which are leasehold and where the unexpired lease term is less than 20
years. Although thls accounting policy ks in accordance with the applicable accounting standards, it is a
departure from the general requirement of the Companies Act 2006 for all tangible assets to be depreciated.
In the opinion of the Trustees compliance with the standard is necessary for the financlal statements to give a
true and falr view. Depreciation or amartisation s only one of many factors reflected in the annual valuation
and the amount of this which might otherwise have been charged cannot be separately identified or

quantified,
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STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capital}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

The gain or loss arizsing on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset and Is recognised in net incormne/(expenditure) for the year,

Fixad asset investments

Fixed asset investments are initlially measured at transaction price excluding transaction costs and are
subgequently measured at falr velue at each reporting date. Changes In fair valus are recognised in net
incomef{expenditure) for the year, Transaction costs are expensed as incurred.

Impalrment of fixed assets

At each reporting end date, the charlty reviews the camrying amounts of lts tangible assets to determine
whether there is any Indication that those assets have suffersd an impairment foss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stock
Trading stock is valued at the lower of cost and net realisabia value.

Cash and cash equivalents

Cash and cash equivalents are basic flnanclal assets and include cash in hand, deposits held at call with
banks, other short-term [iquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Sectlon 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments issues’ of FRS 102 to alt of its financial iInstruments.

Financlal instruments are recognised in the charity's balance sheet when the charity bacomes parly to the
contractual provisions of the instrumeant.

Finzancial assets and liabilities are offset, with the net amounts presented in the financlal statements, when
there Is a lagally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneousty.

Baslic flnanclal assets

Basic financlal assets, which include debtors and cash and bank balances, are Initially measured at
fransaction price including transaction costs and are subsequently camled at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as recelvable within one year are not amortised.

Basle financlal llabliities

Basic financial llabilitles, including creditors and bank loans are initlally recognised at fransaction price unlass
the armangement constiutes a financing transaction, where the debt Instrument s measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised,

Debt instruments are subsequently carried at amortised cost, using the effective Interest rate method.

Trade creditors are obligations to pay for goods or services that have been acguired in the ordinary course of
operations from suppliers. Amounts payable are classified as cument llabilites if payment is due within one
year or less. If not, they are presented as non-current llabllifies. Trade creditors are racognised initially at
transaction price and subsequently measured at amortised cost using the effective intersst method.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Derecognition of financial llabflitles
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancefled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the perlod In which the employee's services are
recelved.

Termhation benefits are recognised immediately as an expense when the charity Is demonstrably committed
to terminate the employment of an employes or to provide termination benafits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases
Rentals payable under operating leases, Including any lease incentives received, are charged to income on a
straight-line basis over the term of the relavant lease.

Going concemn

The Trustees are confldent that the measuras that they have undertaken during and subsequent to the year
end has enabled the charitable group to return to overall surplus in future years. On this basls, the Trustees
consider it appropriate fo prepare the financial statements on the going concern basis.

2 Critical accounting estimates and Judgements
In the appiication of the charlty's accounting policies, the trustess are required to make judgements, estimates
and assumptions about the carrylng amount of assets and liabflities that are not readily apparent from other
sources. The estimates and asscciated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates,

The estimates and underying assumptions are reviewed on an ongoing basis. Revislons to accounting
estimates are recognised In the period in which the estimate is revised where the revision affscts only that
pertod, or in the perlod of the revision and future periods where the revision affacts both current and future

periods.
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STEP DEVELOPMENT TRUST
(A company limited by guarantee with no share capltal}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Incoms from charitable activities

Group Charity
2021 2020 2021 2020
£ £ £ £
Edueation and training 1,918 3,508 1,919 3,508
Nursery and other charitable activities 413,782 304,384 530,256 510,858

416,701 397,892 532,176 514,366

4.  Income from other trading activities

Group Charity
2021 2020 2021 2020
£ £ £ £
Provislon of managed workspace 169,140 172,768 - “
Operatlon of community centre 84,504 99,145 - -

253644 271,914 - .

A

5. Expenditure on raising funds

Group (2021) Depraciation
Staff costs casts  Other costs Total
£ £ £ £
Provision of managed workspace 20,942 - 53,435 74,377
Operation of community centre 4,521 - 58,041 62,562
25,483 - 111,476 136,839

Group (2020) Depreclation
Staff costs costs Other costs Total
£ E £ £
Provision of managed workspace 25,301 - 78,562 113,862
Operation of community centre 35,806 - 92,589 128,395
61,107 - 171,151 232,258

The charity does not have any expenditure on ralsing funds.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

Expenditure on charitable activities
Group (2021)

Education and training
Mursery and other charitable activities

Charity (2021)

Eduscation and tralning
Nursery and other charitable activities

Group (2020)

Education and training
Nursery and other charitable activities

Charity (2020)

Education and training
Nursery and other charitable activities

Depraclation
Staff costs costs Other costs Total
£ £ £ £
- - 1,490 1,490
287,151 41,641 67,181 395,973
287,151 41,641 68,671 397,463
Depreciation
Staff costs costs Qther costs Total
£ £ £ £
- - 1,490 1,490
320615 41,641 87,179 429,435
320615 41,641 68,660 430,925
Depreciation
Staff costs costa (Other costs Total
£ £ £ £
. - 3,434 3,434
294,908 50,571 103,205 448774
294 908 50,5671 106,720 452,208
Depreciatlon ‘
Staff costs costs Othercosts Total
£ £ £ £
. - 3,434 3,434
328,372 80,571 103,295 482,238
328,372 50,571 108,729 485,872
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(A company limited by guarantee with no share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Net income/(expenditure) for the year
Thig Is stated after charging:

Depreciation

Interest payable on bank lcans

Interest payable on loans from other organisations
Indapendent examiner's remuneration

And after craditing:

Bank interest received

8. Trustees’ remuneration

Group
2021 2020
£ £
41,641 50,571
2,105 2,661
11,165 9,980
11,300 3,750
£ £

Charity
2021 2020
£ £

41,841 0,571

2105 2,661
11,166 9,980
11,300 3,750

No Trustees received or walved any emoluments during the year. During the year, no Trustees wers

reimbursed any travel expenses (2020 - none).




STEP DEVELOPMENT TRUST

(A company limited by guarantee with no share capital)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

10.

Staff costs and numbers

Salarles and wages
Soclal securlty costs

Defined contribution pension schemes

Other staff costs

No smployees received emoluments of more than £60,000 (2020; £60,000).

The average number of employees on the payroll was as follows:

Management and financial

Trading activities
Charitable activities

2021 2020
£ £
313,619 310,478
18,787 17,250
2,121 1,984
- 28,574
332,627 358,286
S r—————— S
2021 2020
No No
2 2
4 4
12 12
18 18
- o= e

Administrative staff, directly supporting projects and paid from project funds, have been included within

charitable activitles,

Tanglble fixed assots

Group and Charity

Cost

At 1 April 2020
Additions

At 31 March 2021
Depreciation

At 1 Aprll 2020
Charge for the year
At 31 March 2021
Net book value

At 31 March 2021

At 31 March 2020

Freehold land
and bulldings

£

1,152,033

-

1,152,033

473,577
22,739

496,318

655,717

678,456

l.aasehold
land and
buildings

£

3,392,918

-

3,392,918

3,197,335
14,031

3,212,266

180,852

185,683

Office
equipmaent

£

330,957
4,558

335,515

327,758
3,97

331,729

3,788

3,198

Total

4,875,908
4,558

4,880,466

3,908,670
41,641

4,040,311

840,155

877,238




STEP DEVELOPMENT TRUST

(A company limited by guarantee with no share capital)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

11.  Investments
Group

Valuation

At 1 Aprf 2020
At 31 March 2021
Charity

Yaluation
At 1 April 2020

At 31 March 2021

Investment Subsidiary
property undertaking

£ £

250,000 -
25'0;%0 -
investment Subsidiary
property undertaking

£ £

250,000 1

250,000 1

Total

250,000

250,000

Total
£

250,001

280,001

The company has negotiated the sale of Its Investment property. The sale of the property completed on 24
August 2021, The property Is valued in these accounts at the agreed sale price.

Comparable historical cost for the land and buildings included at vaiuation:

Cost
Accumutated depreciation

12.  Subsidiary

2021 2020

£ £
411,758 411,758
195,331 187,096
216,427 224,662

STEP Buslness Enterprises Limited (company number 05079143) is the Charity's wholly owned subsidtary.
it operates the STEP Business Centre in Deepcar and The Venue In Stocksbridge. Its trading results are:

Turnover
Cost of sales

Gross profit
Admirdstrative expenses
Interast payable and simllar expenses

Net profit{loss) for the year

Net liabilities

2021 2020

£ £
263,644 271,912
(2,005) (24,780)
251,639 247,042
(217.847)  (290,309)
33,602 (43,357)
(304417)  (338,100)
fotni i niniia e e r———
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STEP DEVELOPMENT TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

13.

14,

15.

16.

Financial instruments

Carrylng amount of financial assots

Debt instruments measured at amortisad cost
Equity Instruments measured at cost less
impairment

Carrylng amount of financlal liabilities
Measured at amortised cost

Stocks

Finished goods

Debtors

Trade debtors
Amounts owed by subsidiary company
Prepaymants

Creditors: amounts falling due within one year

Trade creditors

Tax and soclal security
Accruals and deferred income
Loans

Other creditors

Group Charity
2021 2020 2021 2020
£ £ £ £
8,654 27,734 445,493 365,678
- L 1 1
SR
322,776 315,335 205,719 290,208
ey —— TSIy seTeTeres—ah
Group Charity
2021 2020 2021 2020
E £ £ £
677 2,282 - -
Group Charity
2021 2020 2021 2020
£ £ £ £
8,654 27,734 1,510 5767
- - 443,983 359,811
41,385 37,571 23,225 10,397
50,039 65,305 488,718 384,975
Group Charity
2021 2020 2021 2020
£ £ £ £
51,165 51,842 41,250 40,718
19,035 14,686 14,079 3,931
41,658 63,442 38,718 42914
81,518 87,641 81,518 B7,641
18,139 15,823 3,328 1,620

212,815 233,434

178,893

182,024
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STEP DEVELOPMENT TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

17.

18.

19,

Creditors: amounts falling after more than one year

Group Charity
2021 2020 2021 2020
£ £ £ £
Loans 169,622 160,029 169,622 160,029
e —— e P e e

Aggregate amounts repayable by instalments
falling due after mare than five years Included
above - - - -

The Group and Charity have secured loans totafling £190,840 (2020 - £186,648), The loans are secured by
charges on the Group's and the Charlly's freehoid and investment properties.

Analysis of Group net assets bstween funds

Fixed assets Netcurrent Long-term Total
assets liabilities
£ £ £ £
Designated funds 1,090,155 (68,111} (122,728) 899,318
General reserves - 152,722 (46,894) 105,828

Total 1,080,185 (84,611) (16€,822) 1,005,144

A
passuinaii =

Restricted funds

There were no restricted funds during the current or comparative year.
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20. Uprestricted funds

Group Balance Movementinresources  Revaluation  Transfers Balance
1 Apil of property batween 31 March
2020 'ncoming  Outgoing funds 2021
£ £ £ £ £ £
General reserves (59,089) 669,345  (545,702) - 41,274 105,828
Designated funds
Capital fund 940,590 - - - {(41,274) 899,316
Revaluation reserve - - - - - “
881,501 669,345 (545,702 - ~ 1,005,144
Charity Balance Movementinresources  Revalustion  Transfers Balance
1 Aprl of property batwaen 31 March
2020 meoming  Outgolng funds 2021
£ £ £ £ £ £
General reserves 279,020 832,175  (442,225) - 41,274 410,244
Designated funds
Capital fund 940,500 - - - (41,274) 899,318
Revaluation reserve - - - - - -
1,219,610 532,175  (442,225) “ - 1,308,560
b — = e T — — —_——lnmnrT
Capltal fund

The capital designated fund represents that part of the Charity’s funds invested In property and related assets
and thus unavailable for current programme costs or future development. Each year a transfer is made
between the fixed asset fund and general reserves equal to the net movement on fixed assets after allowing
for any grant and loan finance used for capital expanditure.

21. Reiated party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows:

2021 2020
£ £
Agaregate compensation 104,910 104,801
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22, Cash generated from operations

Net Income!(expenditure) for the year

Adjustments for:
Interest payabie
Dapreciation of tangible fixed assels

Movements in working capital:
Decrease in stocks

Decrease/(increase) in debtors
(Decrease)increase in creditors

Cash generated from operations

23. Events after the reporting date

The company has negotiated the sale of its investment property. The sale of the property compieted on 24
August 2021. The property is valued in these accounts at the agreed sale price.

2021 2020

£ £

123,643 (22,133)
13,270 12,641
41,641 50,671
1,605 412

28,108 (5,219)
(27,338) 26,117

180,329

62,380
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