










































Cranstoun Annual Report 

Reserves Policy 

The Cranstoun Group maintains reserves to fund working capital, provide for future capital expenditure, maintain services in the 

event of significant reductions in income and provide a contingency for any unexpected expenditure or opportunities for 

development. 

The Cranstoun Group's policy is to hold a designated reserve representing the net book value of tangible fixed assets as these 

are not freely available to support the group's business. The level of this reserve changes as assets are acquired, disposed, or 

depreciated in line with the accounting policies. 

Cranstoun Group also holds an innovation fund within it's designated reserves which is used for strategic investment, 

innovation, and development opportunities. 

As at 31st March 2024, Cranstoun's total unrestricted funds were £9.4m, and unrestricted funds not committed or invested in 

tangible fixed assets, the innovation fund, otherwise designated (the 'general' or 'free' reserves) were £5.9m. With reference to 

the underlying operating and financial position of the charity and the risks to which it is exposed, the Board of Trustees has 

agreed a policy on the minimum level of reserves needed to operate, taking into account working capital contingencies to meet 

ongoing liabilities. The level of general reserves are reviewed annually to ensure that they are in line with the reserves policy and 

are at an acceptable level to mitigate against future financial risks that Cranstoun may face. At year end the general reserves  

(£5.9m ) are above the minimum range (£4.5 m ) but lower than the higher range. (£7.4m).

It is not intended that Cranstoun Services Limited will hold reserves, and any surpluses generated will be transferred back to 

Cranstoun through Gift Aid. 

Risk Management 

The Trustees maintain a register of the risks to which the group is exposed. The risk register is reviewed twice yearly by each 

standing committee of the Board and annually by the Board ofTrustees. Each committee reviews the risks that are relevant to 

them. The register identifies risks, assesses their severity in terms of impact and likelihood of occurrence and then determines 

plans to avoid, reduce, share, transfer or mitigate these risks. As a result of this process, the Trustees are satisfied that the risks 

to which the charity is exposed have been identified and systems have been established and implemented to mitigate exposure 

to those risks. 

The principal risks identified and the plans and strategies for managing these risks are as follows: 

• The possible loss of contract income due to the highly competitive operational environment. This risk is mitigated by continual

monitoring of service quality and performance, ongoing engagement with development activities, maintaining a competitive

cost base and, where appropriate, the use of partnership arrangements to enable the charity to bid for larger contracts.

• The possibility of reduced or changed funding as a result of changes in Government policy. This risk is managed by monitoring

government strategy and any legal and regulatory changes, membership of service provider bodies representing the sector and

engaging with policy makers and commissioners.

• The impact of rising inflation and seeing significant increases in the cost of utilities, services and consumables together with

the requirement to invest in employees to maintain retention rates. These risks are mitigated by engaging in annual

negotiations with our major suppliers to ensure value for money, regularly reviewing our energy contracts and rewarding our

staff with competitive salaries.
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Trustee's Indemnity Insurance 

Cranstoun provides insurance to its Trustees against liability in respect of action brought by third parties, subject to the 

conditions set out in the Companies Act 2006. Such qualifying third party indemnity insurance remains in force at the date of 

approving the Trustees' annual report. 

Future Plans 

We continue to make good progress through our five-year strategy and during the year we have made considerable progress 

against our goals around increasing our voice, through media and public policy work and developing our systems and 

increasing the number of people we reach. 

We have plans to launch a new Arrest Referral Service in 2024/25 which will grow our work in the criminal justice space. We 

also plan to launch a number of new domestic abuse services. Cranstoun will continue to develop our housing services, with 

plans to operate a new supporting housing scheme during the year. 

We will continue to run campaigns to promote important health messages, with plans in place to run specific campaigns in 

Worcestershire around drugs and alcohol. We will also be running a campaign during the year to promote BuddyUp, focusing 

on the threat that nitazenes continue to pose. 

Our policy team will be planning our engagement around the general election planned for 2024/25, through publishing a 

manifesto from Cranstoun and engaging with new Members of Parliament to deliver on these aims. 

We will continue to engage on work internationally, attending and presenting our work to conferences across the globe, with 

plans underway to present a number of pieces on our substance use work to European conferences in the winter. 

We will also host our second Social Justice Conference in September 2024, bringing together speakers and attendees from 

across the UK and the world to share best practice and learn. The theme is "Innovation and Collaboration". 

Cranstoun also has plans to launch a new 'Youth Hub' during the year, expanding on the work we have done previously with 

the Youth Stop in Dudley. The new centre, named Routes, will be a safe space for young people to attend, receive advice and be 

themselves. 

In approving this Trustees' Report, the Board are also approving the Strategic Report included herein in their capacity as 

company directors. 

ON BEHALF OF THE BOARD 

Lesleigh Bounds, Chair Katharine Patel, Treasurer 

06 November 2024
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Consolidated Statement of Financial Activities (incorporating an Income and Expenditure Account) for the year ended 31 March 2024 

2024 2023 

Unrestricted Restricted Total Unrestricted Restricted Total 

Funds Funds Funds Funds Funds Funds 

Note £'000 £'000 £'000 £'000 £'000 £'000 

Income from: 

Donations and legacies 42 - 42 2 - 2 

Charitable activities: 

Residential services 708 507 1,215 563 277 840 

Community services 22,096 2,373 24,469 19,360 1,877 21,237 

2 22,804 2,880 25,684 19,923 2,154 22,077 

Investments 250 - 250 80 - 80 

Total income 23,096 2,880 25,976 20,005 2,154 22,159 

Expenditure on: 

Charitable activities: 

Residential services 663 507 1,170 560 277 837 

Community services 21,709 2,373 24,082 19,678 1,877 21,555 

Total Expenditure 3 22,372 2,880 25,252 20,238 2,154 22,392 

Net gains/(loss on investments) 122 - 122 (48) - (48) 

Net Income/(expenditure) and net movement in 
funds 846 - 846 (281) - (281) 

Reconciliation of funds 

Total funds brought forward  8,548 - 8,548 8,829 - 8,829 

Total funds carried forward  15 9,394 - 9,394 8,548 - 8,548 

The organisation has no recognised gains or losses other than those dealt with above. 

All the group's activities derived from continuing operations during the above two financial periods. 



Group Group Charity Charity 

2024 2023 2024 2023 

Note £'000 £'000 £'000 £'000 

Fixed assets 

Tangible fixed assets 9 246 256 246 256 

Investments 11 6,194 1,284 6,194 1,284 

6,440 1,540 6,440 1,540 

Current assets 

Debtors 12 4,394 3,416 5,382 3,734 

Cash at bank and in hand 3,389 7,702 1,337 6,764 

7,783 11,118 6,719 10,498 

Current liabilities 

Creditors falling due within one year 13 (4,459) (3,853) (3,434) (3,249) 

Net current assets 3,324 7,265 3,285 7,249 

Total assets less current liabilities 9,764 8,805 9,725 8,789 

Creditors falling due after more than one year 13 (370) (257) (370) (257)

Net assets 9,394 8,548 9,355 8,532 

Represented by: 

Unrestricted funds 

Designated funds 15 3,510 2,929 3,510 2,929 

General funds 15 5,884 5,619 5,845 5,603 

Total unrestricted funds 9,394 8,548 9,355 8,532 

Restricted funds 15 - - - - 

Total funds 9,394 8,548 9,355 8,532 

As permitted by section 408 of the Companies Act 2006, the charity has taken exemption from preparing a separate Statement of Financial Activities (incorporating  an 
Income and Expenditure Account). The charity's result for the year  was a surplus of £823k (2023: £288k deficit). 

The financial statements were approved and authorised for issue by the Board of Trustees on 06 November 2024 and signed on their behalf by: 

Lesleigh Bounds Katharine Patel 

Chair Treasurer 

Group and Parent Charitable Company Balance Sheet as at 31 March 2024. Company No: 3306337 



Consolidated and Parent Charitable Company Statement of Cash Flows for the year ended 31 March 2024 

Group Group Charity Charity 

2024 2023 2024 2023 

Note £'000 £'000 £'000 £'000 

Net cash provided by/(used in) operating activities 21 258 (12) (839) 261 

Cash flows from investing activities 

Investment income and interest receivable 250 80 233 80 

Purchase of property, plant and equipment (33) (93) (33) (93)

Purchase of fixed assets investments (4,788) - (4,788) - 

Net cash provided by/(used in) by investing 
activities (4,571) (13) (4,588) (13) 

Change in cash and cash equivalents in the year (4,313) (25) (5,427) 248 

Cash and cash equivalents at the beginning of the 
year 7,702 7,727 6,764 6,516 

Cash and cash equivalents at the end of the year 3,389 7,702 1,337 6,764 

No analysis of changes in net debt is presented as the charity has no borrowings. 



Notes to the Financial Statements  
for the Year Ended 31 March 2024 

1. ACCOUNTING POLICIES

a) General Information
Cranstoun is a charitable company limited by guarantee incorporated in England and Wales (Company no. 3306337) and a registered charity (charity registration no.1061582
). The charity's registered office address is Thames Mews, Portsmouth Road, Esher, Surrey KT10 9AD.

b) Accounting Convention and Basis of Preparation
The financial statements are prepared under the historical cost convention as modified to include the revaluation of investments to market value. They are prepared in
accordance with Statement of Recommended Practice for Charities (SORP FRS 102, Second edition),  applicable accounting standards (FRS 102) and the Companies Act 2006.
Cranstoun is a public benefit entity as set out in section 3 of FRS 102.

c) Basis of Consolidation
The consolidated financial statements present the results of the charity and its subsidiary as if they form a single entity (the "Group"). Intercompany transactions between
group companies are therefore eliminated in full. The results of acquired operations are  included in the consolidated financial statements from the date that control passed
to the charity.

d) Going concern
The strong performance of the Group for the year ended 31 March 2024 has provided Cranstoun with a strong foundation for the forthcoming year. Cashflows have been
prepared and a range of scenarios have being considered.  The Trustees are satisfied that, due to the level of cash and reserves held, even under the worst-case scenario
considered there are sufficient funds to continue operating and meet liabilities as they fall due for the foreseeable future. As a result the Trustees are satisfied that it is
appropriate to prepare the accounts on a going concern basis.

e) Income
Income is recognised in the period in which the charitable company has entitlement to the funds and it is probable that the income will be received and the amount can be
measured reliably. Income is deferred when the charity has to fulfil conditions before becoming entitled or where the donor or contracting party has specified the income be
expended in a future period.

Grants from government and other agencies amounting to a contract for services are included as income as the charity earns the right to the consideration by its delivery of
those services.

f) Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates:

The cost of charitable activities comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It includes both costs that can be
allocated directly to such activities and those costs of an indirect nature necessary to support them.



Support costs relate to the cost of central functions and include governance  costs. These are allocated to the charitable expenditure categories on a per capita basis which is 
designed to reflect the use of the resource. 

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the charity and include the audit fees and costs linked to the 
strategic management of the charity. 

g) Tangible Fixed Assets And Depreciation
Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.
Assets costing more than £5,000 and leasehold improvements costing more than £20,000 are capitalised. The cost of tangible fixed assets is written off by equal annual
instalments over their useful lives as follows:

Freehold Property 100 years 
Leasehold improvements The shorter of the remaining  length of the lease or the remaining duration of the associated service 

contract. 
Fixtures & fittings, equipment & motor vehicles 4 years 
Refurbishment 10 years 

The value of  property is regularly reviewed in order to identify any permanent diminution in value which, if applicable, would be charged to the SOFA. 

h) Fixed Asset Investments
Fixed asset investments are included at market value at the balance sheet date. Any gain or loss on revaluation and/or sale is taken to the SOFA.

i) Financial instruments - assets and liabilities
Debtors
Debtors are recognised at the settlement amount due.

Cash and cash equivalents
Cash at bank and cash in hand includes cash held in short term highly liquid investments with a short maturity of three months or less from the date of acquisition or
opening of the deposit or similar account.

Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the transfer of funds to a third
party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

j) Fund Accounting
Unrestricted general funds are held by the charity to be used in accordance with the charitable objects at the discretion of the Trustees.

Designated funds are unrestricted funds earmarked by the Trustees for particular purposes.



Restricted funds are funds that can only be used for particular restricted purposes within the objects of the charity. Restrictions arise when specified by the donor or 
contracting party or when funds are raised for particular restricted purposes. 

Further explanation of the nature and purpose of each fund is given in the notes to the accounts. 

k) Leasing And Hire Purchase
Assets held under finance leases and hire purchase contracts are capitalised in the balance sheet and depreciated over their estimated economic lives. The interest element
of leasing payments represents a constant proportion of the capital balance outstanding and is charged to the SOFA over the period of the lease. All other leases are
regarded as operating leases and the payments made under them are charged to the SOFA on a straight line basis over the lease term.

l) Employee benefits
The charity provides a range of benefits to employees including paid holiday arrangements and retirement benefits through a defined contribution pension scheme.

Short-term benefits
Short-term benefits, including holidays and other similar non-monetary benefits are recognised as an expense in the period in which the service is received.

Termination benefits
Termination payments are payable when employment is terminated by the group before the normal retirement date or end of employment contract. Termination costs are
recognised at the earlier of when the group can no longer withdraw the offer of the benefits or when the group recognises any related restructuring costs.

Defined contribution pension schemes
The group operates defined contribution pension schemes. The assets of the schemes are held separately from those of the group in independently administered funds. The
pension cost charged represents the contributions payable under the scheme by the group to the fund. The group has no liability under the scheme other than for the
payment of those contributions.

Multi-employer defined benefit pension schemes

Cranstoun has direction  body status, enabling former NHS employees to remain members of the NHS Pension Scheme.  The scheme is an unfunded, defined benefit scheme
that covers NHS employers, General Practices and other bodies, allowed under the direction of the Secretary of State, in England and Wales. The scheme is not designed to
be run in a way that would enable employers to identify their share of the underlying scheme assets and liabilities. Therefore, the scheme is accounted for as if it were a
defined contribution scheme.  The cost to the group of participating in the scheme is taken as equal to the contributions payable to the scheme for the accounting period.

J) CRITICAL ACCOUNTING JUDGEMENTS AND ESTIMATES

In preparing these financial statements, management has made judgements, estimates and assumptions that affect the application of the Cranstoun’s accounting policies
and the reported assets, liabilities, income and expenditure and the disclosures made in the financial statements.  Estimates and judgements are continually evaluated and
are based on historical experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances. Key areas subject
to judgement and estimation are as follows:



Provisions for dilapidation works to leased properties  
Management review, and provide for, potential dilapidations in respect of properties where the lease includes an obligation to restore the premises to the condition they 
were in when the lease was entered into. Management review such provisions on an annual basis and update them in accordance with historical experience and events that 
might materially impact on the potential costs to the charity. At the balance sheet date the total amount included in creditors was £369,879 (2023: £256,811). 

2. INCOME FROM CHARITABLE ACTIVITIES

General Restricted Total 
Funds Funds 2024 
£'000 £'000 £'000 

Residential services 
Board and lodging charges 708 507 1,215 
Other income - - - 

708 507 1,215 

Community services 
Local authorities 18,229 - 18,229
Charitable Trusts - 2,373 2,373
Other income 3,867 - 3,867

22,096 2,373 24,469 

22,804 2,880 25,684 

Other income under Community sevices relates to contracts with police crime commissioners and miscellaneous income. 



INCOME FROM CHARITABLE ACTIVITIES PREVIOUS YEAR 

General Restricted Total 
Funds Funds 2023 
£'000 £'000 £'000 

Residential services 
Board and lodging charges 563 277 840 
Other income - - - 

563 277 840 

Community services 
Local authorities 16,140 - 16,140
Charitable Trusts - 1,877 1,877
Other income 3,220 - 3,220

19,360 1,877 21,237 

19,923 2,154 22,077 

Other income under Community services relates to contracts with police crime commissioners and miscellaneous income 

3. TOTAL EXPENDITURE

Direct Staff Other Support 
 Related Direct Costs Total 

 Costs Costs (Note 4) 2024 
£'000 £'000 £'000 £'000 

Cost of charitable activities 
Residential services 625 490 55 1,170 
Community services 15,358 6,046 2,678 24,082 

15,983 6,536 2,733 25,252 



TOTAL EXPENDITURE PREVIOUS YEAR 

Direct Staff Other Support 
 Related Direct Costs Total 

 Costs Costs (Note 4) 2023 
£'000 £'000 £'000 £'000 

Cost of charitable activities 
Residential services 366 422 49 837 
Community services 13,392 5,406 2,757 21,555 

13,758 5,828 2,806 22,392 

4. ANALYSIS OF SUPPORT COSTS

Central HR 
Office Quality & Governance Total 

Finance Costs Training  Costs 2024 
£'000 £'000 £'000 £'000 £'000 

Cost of charitable activities 
Residential services 8 34 11 2 55 
Community services 405 1,641 547 85 2,678 

413 1,675 558 87 2,733 

ANALYSIS OF SUPPORT COSTS PREVIOUS YEAR  

Central HR 
Office Quality & Governance Total 

Finance Costs Training  Costs 2023 
£'000 £'000 £'000 £'000 £'000 

Cost of charitable activities 
Residential services 8 28 12 1 49 
Community services 437 1,569 683 68 2,757 

445 1,597 695 69 2,806 



None of the Trustees (or any persons connected with them) received any remuneration or benefits from the charity during the year for acting as a trustee.

During the year £3,674 (2023: £1,172) was reimbursed to five (2023: two) Trustees for travel expenses incurred in the course of charity business.

6. NET INCOME FOR THE YEAR

This is stated after charging:
2024 2023 
£'000 £'000 

Auditor's remuneration 37 30 
Depreciation 43 51 
Operating lease rentals 503 508 

7. EMPLOYEES

2024 2023 
£'000 £'000 

Wages and salaries 14,563 12,269 
Social security 1,375 1,180 
Pension costs 657 540 
Redundancy and termination payments 15 83 

16,610 14,072 

The monthly average head count was 502 staff (2023: 438 staff). 

The numbers of staff earning in excess of £60,000 excluding employer pension contributions but including benefits in kind are as follows: 

2024 2023 
Number Number 

£60,000 to £70,000 - 2
£70,000 to £80,000 3 1 
£80,000 to £90,000 3 1 
£100,000 to £110,000 1 - 
£120,000 to £130,000 - 1
£140,000 to £150,000 1 - 

The total employee benefits of the senior management team (key management personnel) were £963,832 (2023: £884,139). 

5. TRUSTEES



8. TAXATION

The Charity's activities are exempt from corporation tax.

9. TANGIBLE FIXED ASSETS

Group
Furniture & Motor Freehold Leasehold 
Equipment Vehicle Property Improvements Total 

£'000 £'000 £'000 £'000 £'000 
Cost 
At 1 April 2023 378 15 165 46 604 
Additions - 33 - - 33 
At 31 March 2024 378 48 165 46 637 

Accumulated depreciation 
At 1 April 2023 278 4 20 46 348 
Charge for the year 35 6 2 - 43
At 31 March 2024 313 10 22 46 391 

Net book value at 31 March 2024 65 38 143 - 246

Net book value at 1 April 2023 100 11 145 - 256

Charity 
Furniture & Motor Freehold Leasehold 
Equipment Vehicle Property Improvements Total 

£'000 £'000 £'000 £'000 £'000 
Cost 
At 1 April 2023 378 15 165 46 604 
Additions - 33 - - 33 
At 31 March 2024 378 48 165 46 637 

Accumulated depreciation 
At 1 April 2023 278 4 20 46 348 
Charge for the year 35 6 2 - 43
At 31 March 2024 313 10 22 46 391 

Net book value at 31 March 2024 65 38 143 - 246

Net book value at 1 April 2023 100 11 145 - 256



10. SUBSIDIARY UNDERTAKINGS

Cranstoun Services Limited (company no 12313944) which is incorporated in England and Wales is a trading subsidiary in which  Cranstoun holds 100% of the ordinary share 
capital. Cranstoun Services was incorporated on the 13th November 2019 and commenced trading on 1 January 2020.  A summary of the results for the 12 months ended 31 
March 2024 and a summary balance sheet at the end of the year are shown below:    

Summary of results 

2024 2023 
£'000 £'000 

10,660 8,594 
(10,637) (8,587) 

23 7 

2024 2023 
£'000 £'000 
4,103 2,491 

(4,066) (2,477) 

Total Income 
Total Expenditure 
Net expenditure and movement in funds 

Summary balance sheet 

Debtors 
Creditors 
Net assets & funds 37 14 

11. GROUP AND CHARITY INVESTMENTS

2024 2023 
£'000 £'000 

Investment portfolio 
Market value at 1 April 2023 1,284 1,332 
Net gain/ (loss) on revaluation 122 

-Additions 4,788 
Market value at 31 March 2024 6,194 1,284 

Historical cost at 31 March 2023 741 741 

Note: Additions relate to the cash portfolio which has been reclassified as investments. 

(48)



12. DEBTORS Restated 
Group Group Charity Charity 

2024 2023 2024 2023 
£'000 £'000 £'000 £'000 

Trade debtors 2,290 2,098 926 985 
Prepayments and accrued income 1,980 1,216 1,705 1,356 
Amounts owed by subsidiary undertakings - - 2,627 1,291 
Other debtors 124 102 124 102 

4,394 3,416 5,382 3,734 

Prepayments have been restated in the prior year to reflect the elimination of intergroup balances. 

13. CREDITORS
Restated 

Group Group Charity Charity 
2024 2023 2024 2023 
£'000 £'000 £'000 £'000 

Amounts Falling Due Within One Year 
Trade creditors 381 584 381 584 
Accruals 1,728 1,029 1,400 917 
Deferred income 968 1,274 968 1,274 
Social Security & other taxes 358 308 358 308 
Pension contributions 105 105 105 105 
Other creditors 919 553 222 61 

4,459 3,853 3,434 3,249 

Amounts Falling Due After More Than One Year 
Accruals 370 257 370 257 

Deferred Income represents funding received in advance of the provision of the related service. All deferred income held at the end of the previous financial year has been 
recognised in the current financial year. 

Accruals include a dilapidation provision of £370k in respect of leased buildings. 

 Deferred Income has been restated in the prior year to reflect the elimination of intergroup balances. 

14. PENSION COSTS

The charity and group operates a defined contribution pension schemes. The assets of the schemes are held separately from those of the charity in an independently administered fund.
The pension costs charged in the year were £657,879 (2023: £593,217).



15. STATEMENT OF FUNDS

Group
Balance at Investment Balance at 
01-Apr-23 Income Expenditure Gains/Losses Transfers 31-Mar-24

£'000 £'000 £'000 £'000 £'000 £'000
Restricted Funds 
Residential services - 507 (507) - - - 
Community services - 2,373 (2,373) - - - 
Total Restricted Funds - 2,880 (2,880) - - - 

Unrestricted Funds 
Designated Funds 

Innovation fund 2,673 591 3,264 
Fixed Asset Fund 256 - - - (10) 246
Total Designated Funds 2,929 - - - 581 3,510 

General Funds 5,619 23,096 (22,372) 122 (581) 5,884
Total Unrestricted Funds 8,548 23,096 (22,372) 122 - 9,394

Total Funds 8,548 25,976 (25,252) - 122 - 9,394

Charity 
Balance at Balance at 
01-Apr-23 Income Expediture Gains/Losses Transfers 31-Mar-24

£'000 £'000 £'000 £'000 £'000 £'000
Restricted Funds 
Residential services - 507 (507) - - - 
Community services - 2,372 (2,372) - - - 
Total Restricted Funds - 2,879 (2,879) - - - 

Unrestricted Funds 
Designated Funds 

Innovation fund 2,673 591 3,264 
Fixed Asset Fund 256 - - - (10) 246
Total Designated Funds 2,929 - - - 581 3,510 

General Funds 5,603 23,052 (22,351) 122 (581) 5,845
Total Unrestricted Funds 8,532 23,052 (22,351) 122 - 9,355

Total Funds 8,532 25,931 (25,230) 122 - 9,355



Restricted funds are for the following purposes: 
Residential services: This represents partial funding for 5 residential homes in London which operate programmes to rehabilitate ex-drug users so that they can lead a drug-
free life. 

Community services: This represents grants to support various community initiatives. 

Designated funds are for the following purposes: 
Innovation Fund: This is used to fund strategic investment, innovation and development opportunities. 
Fixed Asset Fund: This fund represents the net book value of freehold properties and other fixed assets. 



STATEMENT OF FUNDS PREVIOUS YEAR 

Group 
Balance at Investment Balance at 
01-Apr-22 Income Expenditure Gains/Losses Transfers 31-Mar-23

£'000 £'000 £'000 £'000 £'000 £'000
Restricted Funds 
Residential services - 277 (277) - - - 
Community services - 1,877 (1,877) - - - 
Total Restricted Funds - 2,154 (2,154) - - - 

Unrestricted Funds 
Designated Funds 

Innovation Fund 2,959 (286) 2,673
Fixed Asset Fund 214 - - - 42   256
Total Designated Funds 3,173 - - - (244) 2,929

General Funds 5,656 20,005 (20,238) (48) 244 5,619
Total Unrestricted Funds 8,829 20,005 (20,238) (48) - 8,548 

Total Funds 8,829 22,159 (22,392) (48) - 8,548 

Charity 
Balance at Investment Balance at 
01-Apr-22 Income Expenditure Gains/Losses Transfers 31-Mar-23

£'000 £'000 £'000 £'000 £'000 £'000
Restricted Funds 
Residential services - 277 (277) - - - 
Community services - 1,877 (1,877) - - - 
Total Restricted Funds - 2,154 (2,154) - - - 

Unrestricted Funds 
Designated Funds 

Innovation Fund 2,959 (286) 2,673
Fixed Asset Fund 214 - - - 42   256
Total Designated Funds 3,173 - - - (244) 2,929

General Funds 5,647 19,988 (20,228) (48) 244 5,603
Total Unrestricted Funds 8,820 19,988 (20,228) (48) - 8,532 

Total Funds 8,820 22,142 (22,382) - (48) - 8,532



16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Group
Tangible Current 

Fixed Assets Investments Assets Liabilities Total 
£'000 £'000 £'000 £'000 £'000 

Designated funds 
Innovation fund 2,959 2,959 
Fixed Asset Fund 246 - - - 246 
General funds - 6,194 4,824 (4,829) 6,189 

Total Funds 246 6,194 7,783 (4,829) 9,394 

Charity 

Tangible 
Current 

Assets 
Fixed Assets Investments Assets Liabilities Total 

£'000 £'000 £'000 £'000 £'000 
Designated funds 
Innovation fund 2,959 2,959 
Fixed Asset Fund 246 - - - 246 
General funds - 6,194 3,760 (3,804) 6,150 

Total Funds 246 6,194 6,719 (3,804) 9,355 



ANALYSIS OF NET ASSETS BETWEEN FUNDS PREVIOUS YEAR 

Group 

Tangible 
Current 

Assets 
Fixed Assets Investments Assets Liabilities Total 

£'000 £'000 £'000 £'000 £'000 
Designated funds 
Innovation fund 2,959 2,959 
Fixed Asset Fund 256 - - - 256 
General funds - 1,284 8,740 (4,691) 5,333 

Total Funds 256 1,284 11,699 - (4,691) 8,548 

Charity 

Tangible 
Current 

Assets 
Fixed Assets Investments Assets Liabilities Total 

£'000 £'000 £'000 £'000 £'000 
Designated funds 
Innovation fund 2,959 2,959 
Fixed Asset Fund 256 - - - 256 
General funds - 1,284 7,539 (3,506) 5,317 

Total Funds 256 1,284 10,498 (3,506) 8,532 

17. STATUS

The company is limited by guarantee with no share capital and is a registered charity. In the event of the company being wound up, the Trustees' liability is limited to £1
each.



18. LEASE COMMITMENTS

At 31 March 2024, the group had the following future minimum lease payments under non-cancellable operating leases for each of the following periods:

2024 2024 2023 2023 
Land and other Land and Other 
Buildings Buildings 

£'000 £'000 £'000 £'000 
Payments due in: 
Not later than 1 year 417 21 423 20 
Later than 1 year and not later than 5 years 475 32 760 28 
More than 5 years - - - 

892 53 1,183 48 

19. CAPITAL COMMITMENTS

There are no capital commitments.

20. CONTINGENT LIABILITIES

Cranstoun could potentially be exposed to a possible litigation claim relating to an incident that occurred in it's Wandsworth Supported Housing Service. The outcome is
uncertain and the likelihood of a material adverse effect on the financial position is remote. As such no provision has been made in the financial statements. However, in the
event of an unfavourable outcome, the company maybe liable for an estimated amount of £100k.

21. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Group Group Charity Charity 
2024 2023 2024 2023 
£'000 £'000 £'000 £'000 

Net Income for the year 846 (281) 723 (288) 
Depreciation charges 43 51 43 51 
(Gain)/Loss on investments  (122) 48 (122) 48 
Dividends, interest and rents from investments (250) (80) (233) (80) 
Increase (decrease) in debtors (978) 1,101 (1,648) 983 
(Decrease )/Increase in creditors 719   (851) 398 (453) 
Net Cash provided by/ (used in) / by operating activities 258 (12) (839) 261 

22. RELATED PARTY TRANSACTIONS

Cranstoun recharged costs totalling £10,565,354  (2023 £8,582,113) to Cranstoun Services Ltd its trading subsidiary. At the balance sheet date a balance of  £2,627,082
(2023 £1,291,495) was outstanding to Cranstoun.
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