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Welcome to the 2021-2022 annual impact report 
which captures the achievements of the 

Ceredigion Association of Voluntary Organisations (CAVO) Team.
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Foreward

It is once again a pleasure to present CAVO's Annual Impact Report. We extend
our thanks to everyone who has supported our work during the past year, to our
Board of Trustees for their guidance and commitment and to our staff team for
their enthusiasm and dedication.

CAVO is committed to working positively with others and continue to
collaborate on a number of key strategic partnerships across Ceredigion and
West Wales. We continue to explore how we establish an even closer working
relationship with West Wales CVCs to better support the third sector and
engage with key partners to build active, resourceful and connected
communities at a local level.

CAVO are also a partner of Third Sector Support Wales (TSSW), a consortium of
county voluntary councils (CVCs) and Wales Council for Voluntary Action
(WCVA). TSSW’s collective ambitions and aspirations are reflected in our four
pillars of activity:
• Volunteering
• Good governance
• Engagement and influencing
• Sustainable funding

During 2021-2022 COVID-19 continued to have a significant impact on our work
and on the work of the sector.

Many thanks to our funding partners for their continued commitment which has
enabled us to support the vital work of the third sector and volunteers in
Ceredigion. Through this we were able to support and fund the inspirational
work of voluntary community groups and volunteers across Ceredigion.

John L Jones, Chair of Trustees
Hazel Lloyd Lubran, Chief Officer
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Chief Executive

Finance & Business Operations
Manager

Engagement & Collaboration Manager

Support & Skills Manager

Communications & Fundraising Officer

Volunteering Officer

Volunteer Enabler

Community Volunteering Development
Officer

Hazel Lloyd Lubran

Christine Glasson

Chesca Ross

Teleri Davies

Cerys Sharples
(until October 2021)

Trish Lewis

Ruth Evans
(until March 2022)

Kate Naidoo
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John Jones
Anne Pratt
William Morris
Dylan Wilson-Lewis

Chair
Vice-Chair
Treasurer
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CAVO Staff 2021/2022

CAVO Trustees 2021/2022

Independent Auditors:

Employment / Health &
Safety Advice:

Bevan and Buckland
SAGE



379
Attendees at networks,
partnerships, forums, events and
training
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Performance  2021/2022
Who we worked with:
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Organisations
supported with direct

information and
advice

Interactions with
third, public and
private sectors

Organisations
supported to access

specialist information,
advice and guidance

77 292 16

£630,476
Funding distributed to third sector
organisations via CAVO

Funding awarded to third sector
organisations following support from CAVO

£720,000
Individuals placed into
Volunteering

130
Volunteers supported  
with volunteering 63



Our Goal
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Wellbeing
Goals

Good Governance
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How we 
help

Spotlight

Trusted
Charity Mark
Level 1

On the 25th April we kicked off a week long series of short information
sessions organised with colleagues at CAVS and PAVS to support the
effective management and governance of third sector groups.

CAVO started to work towards the The Welsh Offer “Cynnig Cymraeg”
which is recognition by the Welsh Language Commissioner given to
organisations with a strong long-term plan to develop Welsh
language provision.

CAVO Chaired a multi-agency panel set up to advise and support the
safe and proportionate reopening of community facilities and
introduction of activities. The Panel was created under Ceredigion’s
Public Services Board project group; Understanding our Communities
at the request of Ceredigion Gold Command, in partnership with
Ceredigion County Council, along with Heddlu Dyfed Powys Police.
The panel organised and delivered a series of information sessions to
focus on various topics including Buildings, Activities and People.

A Wales of cohesive communities
A resilient Wales
A more equal Wales

This pillar of activity contributes to the following Wellbeing
Goals:

Information, news and up-dates through our websites, e-bulletins,
blogs, meetings, networks and learning opportunities, including
events on charity law, good governance and safeguarding.

Bespoke information, guidance and learning for organisations and
trustees on implementing good governance policies and
practices.

Specialist safeguarding information, advice, training and events.

Those involved in running third sector organisations
effectively lead their organisations and maintain high
standards of governance.

In October 2018, CAVO achieved the Trusted Charity Quality Mark
award recognising the work it does as a third sector organisation -
the first charity in Ceredigion to be awarded this quality mark.

Trusted Charity Mark is part of the National Council for Voluntary
Organisations (NCVO) and is the only UK quality standard
designed to help third sector organisations operate more
effectively and efficiently. CAVO was assessed against the 11
standards of effective practice, including governance, leadership
and management, managing staff and volunteers and managing
money.



Our Goal
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Wellbeing
Goals

Influencing and
Engagement
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How we 
help

Spotlight 

infoengine

Public policies and services are improved through the
influence of third sector organisations (working with TSSW).




CAVO staff have continued to support the Disabled People Forum which
meets regularly to ensure that the needs and issues of those who are
less able are brought to the attention of public service providers.   The
CAVO Team supported Forum Members to represent the impact of the
introduction of Town Centre Safe Zones had on the Disabled
Community. Several adaptations were made in response to the
challenges highlighted at meetings.

We worked with regional partners to deliver a Creating Connections For
All programme aimed at building resilience within communities.  The
Team explored opportunities to use a Participatory Budgeting approach
to ensuring that people are involved in designing and delivering
solutions to local challenges and opportunities.  We also purchased
equipment to enable communities to continue to explore the use of
technology to allow people to digitally participate in meetings and
activities.

CAVO staff convened third sector groups offering information and
advice to the public to understand changing provision and update
referral processes.  An information session was arranged to promote
the support available with a focus on food and fuel.

Information, news and up-dates on policy developments through
our websites, e-bulletins, blogs, meetings, networks and events.

Facilitation of local and regional networks to bring together
groups and public bodies.

Co-ordination of third sector involvement in policy and strategy
development.

Provision of a third sector voice through our involvement on the
Ceredigion Public Services Board and its Project Groups, West
Wales Regional Partnership Board and other local/regional
partnerships.

A Resilient Wales, 
A Healthier Wales, 
A More Equal Wales.

This pillar of activity contributes to the following Wellbeing
Goals – 




Infoengine, a free online directory of third sector
community services, connected to Dewis Cymru.

147 registered organisations   216 services published



Wellbeing
Goals

Our Goal
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Sustainable Funding
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How we 
help

Spotlight 

Funding
Wales

CAVO worked with the Ceredigion County Council Youth Service Team to
bring together a consortium of partners, led by Area 43, to develop a
proposal for the National Lottery Community Fund’s Mind Our Futures
Programme to put young people in the lead so that they can imagine and
create a more resilient and mentally healthy future for young people.

The Ceredigion Caring Communities Grant Scheme was revised to
distribute additional funding from Welsh Government to support the third
sector and communities to address loneliness and isolation in partnership
with Ceredigion County Council.  Various schemes were funded across
Ceredigion which offered space for people to come together to share
skills, engage in activities, exercise, socialise and explore nature. 

A prosperous Wales 
A Resilient Wales

This pillar of activity contributes to the following Wellbeing 
Goals –

Third sector services contribute to community wellbeing.

Information and resources on our websites, social media, learning
programme and events, including regional events.

Funding Wales, an online database of funding opportunities.

Host digital opportunities to engage with funders.

Bespoke guidance on funding bids and application processes.

Administer the Youth Led Grant and the Caring Communities Innovation
Scheme to distribute Integrated Care Fund (ICF), Welsh Government
Loneliness and Isolation Funding.

Involvement in the decision-making process for the Cynnal y Cardi panel
to distribute the Rural Development Fund, Winter of Wellbeing and
Summer of Fun funding from Welsh Government, Cambrian Railway
Partnership Grant and the Dr Dewi Davies Endowment Fund.




Help your organisation find funding opportunities to support a wide
range of projects
Search through database containing hundreds of grants, awards and
other forms of financial assistance from a variety of sources
Link you in to guidance and support for Third Sector groups 

Funding Wales, a FREE online Funding search tool, developed for
community and voluntary groups in Wales.

To access the portal go to https://funding.cymru and then register to log
in and carry out funding searches.



Our Goal
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Wellbeing
Goals

Volunteering
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How we 
help

Spotlight 

Volunteering
Wales

A Wales of Cohesive Communities
A Wales of Vibrant Culture and thriving Welsh Language

This pillar of activity contributes to the following Wellbeing 
Goals –

Wales benefits and thrives because of volunteering.

Promote the national Volunteering Wales digital platform, a
database of volunteering opportunities.

Information, news and up-dates through our websites, e-
bulletins, blogs, meetings, networks, events and learning
opportunities.

Bespoke advice to volunteers and organisations and
facilitation of the Ceredigion Volunteer Organisers Network
(CVON).

Support the Social Care Volunteering Programme and
encourage people to share skills through the Ceredigion
Connect platform.

Valuing and recognising the impact of volunteers is essential.  The
CAVO Team worked with a few groups to pilot a Volunteering
Certificate which will now be offered to all interested organisations. 
 Several groups also made good use of the Ceredigion Volunteering
Awards to acknowledge the contribution of some amazing individuals. 
 These volunteer stories were depicted in a piece of art created by
Helen Elliot. 

The CAVO Team have continued to facilitate the Ceredigion Volunteer
Organisers Network (CVON) to bring together those who support
volunteers to share experiences and explore welcoming back
volunteers, safe recruitment in conjunction with Disclosure and Barring
Service, Nation of Sanctuary training and the development of a
Ceredigion Volunteering Strategy.

CAVO supported Cymorth Ceredigion Homestart, Neuadd Aberporth
Hall, RAY Ceredigion ac Aber Food Surplus to start on the journey to
gain Investors in Volunteers quality standard accreditation.

Volunteering Wales is a digital portal that supports
volunteer recruitment and placement for those wanting
to volunteer and organisations that want to find
volunteers. The portal also provides additional functions
such as logging hours and email update of opportunities.
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Financial Summary         
Income for 2021-2022

-8-

Expenditure for 2021-2022

Grants For Distribution
£578,709

Core Funding
£166,716

Service Level Agreement
£36,398

Other Income
£13,125

Projects Funding (other sources)
£10,800

Grants Distributed
£630,476

Restricted Services & Projects
£208,955

Governance & Support Costs
£162,269
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What Next?  
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Collaborate with other
County Voluntary

Councils, WCVA and
specialist advice

providers to better
support the Third

Sector in Ceredigion.

Explore further
opportunities to

enhance our existing
grant scheme to

invest in the Third
Sector and

community activities.

Create
opportunities to

enable more people
to contribute their

time to make a
difference to their
own lives and the
lives of others and
be active citizens.

Ensure that the voice
of the Third Sector

influences and
shapes the

development of
emerging local and
regional plans and

strategies.

Ensure that the third
sector are able to
access emerging

funding programmes
to regenerate

communities and
increase skills.

Encourage best
practice by supporting
third sector groups to

access quality
assurance schemes
such as Investors in
Volunteers, Trusted

Charity Mark and the
Welsh Offer.

Facilitate
opportunities for third

sector groups to
collaborate to

safeguard services
and deliver activities

locally as we re-
establish in-person

provision.
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Membership List               
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Abbeyfield Wales Society (Aberystwyth)
Aberarth Neuadd Llanddewi Aberarth Village
Hall
Aberporth Village Hall and Recreation Ground
Aberystwyth University
Advocacy West Wales/Eiriolaeth Gorllewin
Cymru Pembroke
Age Cymru Ceredigion (now Age Cymru Dyfed)
Arts4wellbeing
Arts Care Gofal Celf
Barod 
British Liver Trust
British Red Cross- Mid Wales
Camfan
Canolfan Capel Cilgwyn
Canolfan Ceufad Llandysul Paddlers Canoe
Centre Ltd
Canolfan Morlan Centre
Canolfan Plant Jig-So Childrens Centre
Cardigan Bay Marine Wildlife Group
Cardigan Youth Project/Area 43
Carers` Unit
Cilcennin Cyntaf
Citizens Advice - Ceredigion
CLG - ACE Project
Clwb Cychod Teifi Boating Club
Clynfyw Care Farm
Coppicewood College
Country Cars - RVS Cymru 
Cruse Bereavement Care West Wales
Cwmni Cymunedol Cletwr Cyf
Cylch Meithrin Llangwyryfon
Cymdeithas Aberaeron Society
Cymdeithas Gofal The Care Society
DASH - Disabilities and Self Help.
Dihewyd Village Hall
Disability Arts Cymru CEREDIGION
Diverse Cymru
ECODYFI Centre Wales 
Girl Guiding Ceredigion
Hafan Y Waun Care Home
Home-Start Ceredigion
HUTS (Helping us to survive)
Ieuenctid Tysul Youth Centre
In Sight / Mewn Golwg
Llanbedr Pont Steffan Lampeter Town Council
Llandysul a Phont Tyweli Ymlaen Cyf






Llandysul Family Centre Clwb Clonc
Llandysul Public Hall Neuadd Tysul Hall
Llanfair Clydogau Village Hall
Longwood Community Woodland
Maesglas Football Club
Mes Bach - Little Acorns Child Care
Mind Aberystwyth
Motorcycle Action Group
Mount Zion Baptist Church Cardigan
Multiple Sclerosis Society Ceredigion
Branch
Neuadd Goffa Pontgarreg Memorial Hall
Our Voice Our Choice OVOC
PACEY ( formerly National Child Minding
Association - NCMA
Pembrokeshire College
Penparcau Community Forum Yr Hwb
Pentir Pumlumon
Plant Dewi
Preseli Rural Transport Association
Ras Gwyl Dewi
RAY Ceredigion
Shared Earth Trust
SHINE Cymru
Small World Theatre
SNAP Cymru 
Social Farms & Gardens
St Michael`s Church - Eglwys St
Mihangel (Aberystwyth)
Strata Florida Trust
The Cribyn Recreation Field Club
The Iron Room (Eglwys Fach)
The Royal Commission on the Ancient
and Historical Monuments of Wales
The Stroke Association 
The Wildlife Trust of South & West Wales
Transition Llambed Development Trust
Treeflights
Versus Arthritis
Wales Environment Link - Aberystwyth
Wales Wild Land Foundation
West Wales Action for Mental Health
WWAMH
West Wales Domestic Abuse Service Ltd
West Wales Rivers Trust



CAVO wish to thank 
the wide range of funders that

support our work and the work of
the sector across Ceredigion,
including Welsh Government,

 Ceredigion County Council 
and the Hywel Dda 

University Health Board.

CAVO
Bryndulais
67 Bridge Street
Lampeter
Ceredigion
SA48 7AB

01570 423 232
gen@cavo.org.uk
www.cavo.org.uk

CAVO is a Registered Charity (1061364) 
and Company Limited by Guarantee (33323924)


































































