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A word from
the chair 

Christ remains at the centre of all we do, and this
year we’ve worked particularly hard to live this out.
Our weekly team meetings are structured around
universally relatable bible teachings, and our
Christian Faith and Spirituality working group has
been working through our stated goal of increasing
our provision of Christian connections and
resources. Through this we are able to raise
awareness to our non-Christian leaders about our
faith, to ensure they feel comfortable and confident
in supporting the faith of our Christian residents. 

As Chair of Trustees, I am pleased about the 
achievements of CEO Benjamin Downing in the role,
and the clear vision and plan we have in mind for
the future of Keychange. I am thankful to our new
and strong group of Trustees who continue to work
enthusiastically to support our mission. We have
said goodbye to a number of long-serving trustees
this year and as a consequence of using a high
quality recruitment process we have welcomed four
new Trustees related to finance, people and culture,
and social care that has renewed the Board this
year. 

The encouragement and achievements of this year
have created a positive expectation as I look forward
to the year ahead.

Madeline Thomson 
Chair of Trustees 

Keychange is a Christian charity, and as such is
inspired by the example of Christ to love and serve
others, specifically by creating caring communities.
 
This annual report is improved on last year’s version,
as we have redesigned it to incorporate stories of
impact from across our communities. The report
also includes all of the formal and legal reporting
requirements of the charity, and company in terms
of governance, finance, and risks.
 
Keychange has experienced some exciting growth
and changes which is informing the future plan of
the organisation. Part of this work has included
focussing the vision and creating a new brand that
supports the Charity, to achieve its mission. This
year after some challenging years since the
pandemic we achieved an operational surplus due
to a huge amount of hard work and God’s provision.

At the heart of this vision and brand remains our
focus on creating environments where Christian
communities have a transformational impact on the
lives of those we support. 

The older person care sector continues to
experience challenges.  However in light of difficult
decisions that we made as a leadership in the
previous year we have worked through and found
solutions to cost increases and some staff
shortages. Whilst this has been challenging for all
involved, God continues to provide for the Charity.

Our housing communities have good leaders and
are strengthening their staff teams and continue to
work to support and equip the members of their
communities. 

We have continued to deliver an improvement in
our impact as well as the number of people we are
supporting across the organisation. With a future
focus we are also researching new opportunities for
community sites which will benefit local
communities and increase our impact. 
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This has been a year to transform lives, to grow our people, to build
partnerships and to develop systems and financial sustainability.
Across each of these areas, we set ambitious goals and worked
collaboratively to achieve and often exceed them. The results have
strengthened Keychange in new and inspiring ways.

Our multi-faceted approach, with operations, communities, and
central office teams working diligently, has enabled us to support
more people while achieving an amazing turnaround in our financial
health. We have extended our reach and impact, introduced smarter
systems and efficiencies, enhanced leadership and governance, and
brought increased capability and quality into our team. Fundraising
and partnerships has also grown in strength. We are immensely
grateful for the progress made. With our organisation now more
robust, in impact, people, and finances, we are well placed to explore
opportunities for greater programme reach and deeper community
engagement.

This financial year has truly been a season of change for Keychange. As CEO, it has been a privilege to
lead an organisation that has been making a transformational impact in people’s lives for over a
century into its next chapter of growth and renewal. Over the past year, we have experienced
exceptional care, meaningful progress, and deepened impact.

When I joined the charity in 2022, the lasting effects of several challenging years, particularly during
the pandemic were evident. Difficult decisions needed to be made as we worked to elevate not only
the excellence of care and support to our residents, but also the long-term financial sustainability of
the organisation. Over the past 12-months, we have welcomed new team members who have brought
fresh energy and expertise, helping us establish our new 2024 vision of:

“Every person has fullness of life through the
unconditional love of a supportive community.”

This annual report reflects both a celebration of our past and a story of meaningful change. The
developments we have made this year are wide-ranging, but each has contributed to a broader
organisational shift. We didn’t just implement a new electronic roster system or enhance our invoice
process, we began embedding a culture of using better business information to guide decision-making.
We didn’t simply educate our managers in financial processes we strengthened the financial
sustainability of the organisation. These are not just operational improvements; they are
transformational steps forward.

It is a joy to read the individual stories shared in this report, knowing that the organisational changes we
have made have had a direct and powerful impact on the lives of those we support, and on the
colleagues who work so faithfully to deliver that support.

As this financial year closes, we celebrate the strength of our collaboration across the organisation and
the resilience of our leadership. We have laid the foundation for greater impact, deeper engagement,
and sustained growth. We now look forward with ambition and clarity to the season ahead, and changed
lives still to come.

Benjamin Downing
CEO
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Nicky celebrates her
100  birthday at
Alexander House

th

A year at Keychange:
through the seasons
Spring 2024

March

April

May

Baking at
Rose Lawn

Bingo time
at Romans

Book Day at
Rosemary Mount

Jim at Rose Lawn
meets Llama George

Joan takes a visit to
Sidmouth beach

Juliet from Romans
enjoying the gardens
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June

July

Aug

Summer 

‘Yellow Day’ at Rosemary
Mount - Manager Sam’s

favourite colour

Poppy the Troll
visits Rosemary

Mount 
Flower garland making

at Alexander House

Getting creative
at Alexander

House

Des enjoys time
with therapy dog

at Rose Lawn

Babbacombe Ukele
visits Erith House

Ice lollies in the sunshine
at Alexander House
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Sept

Oct

Nov

Autumn  
  Sue from Fair
Havens takes a

trip to the garden
centre 

Day trip to the
shops for

Rosemary Mount

Pam enjoys a
smoothie in the sun

at Rose Lawn

Kathryn and resident
Joan visit World of

Country Life,
Exmouth

Pub dinner trip for
Alde House!

Residents making
Blueberry baked

oats at Esther

Sparklers on a carrot
at Rosemary Mount!

8



Jan

Feb

Winter 2024/25

Dec
Zahra from Fair

Havens wins
Keychange Cares!

Christmas fun at 
Erith House

Residents decorate
the Christmas tree at

Wayside!

Making bird feeders
at Alexander House

Paul from Romans wins
Keychange Cares!

Erith House lunch
out with Age UK

Torbay
Birthday joy for Carol

at Alde House
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transforming
lives

“With the support of Wayside staff, I mustered the
strength to resist going back to what I was familiar
with, and being drawn back into cycles of abuse.
Wayside has broken that chain, and i’ve never
returned to my old way of life...” 

Mandy, Wayside

A season for

We’ve had the privilege of caring for 245 older people across our seven care
homes and 69 women and young people in our two housing communities. Each
individual cared for by Keychange has a unique life story that has shaped their
journey to arrive at our doors. It is a privilege to truly get to know our residents, to
honour their past, and enrich their lives by creating new opportunities for growth.
Every day across our care and housing communities, lives are being transformed
in countless ways. New life pathways are being forged, friendships are flourishing,
and for some of our residents, they are experiencing, perhaps for the first time,
unconditional love and acceptance.

Full story on page 15
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Sumara’s story:
Esther Housing Community

“Born in Afghanistan, Sumara came to the UK
with her family in 2022, seeking safety after
enduring challenging circumstances in her home
country. 

Difficulties within the family lead to her mother
fleeing, with Sumara and her brother soon
following suit. Their journey took them through
various cities across the UK, including Liverpool
and Birmingham, and even led them to both live
on the streets for a week. Sumara ended up in
Exeter, and as she presented as homeless, her
referral came through the Homeless Prevention
Panel. 

We welcomed her to Esther in October 2024.
She has settled into the home really well and
made some great friends. She's also studying at
college as she would like to pursue a career in
business. Sumara’s resilience and determination
in the face of adversity is truly inspiring, and
she’s an example to us all.”
Aimee, Registered Manager - Esther

“An amazing atmosphere for supported living. All staff that I have encountered
have been empathetic and helpful, encouraging and enabling residents to lead
a life that encourages socialisation and practical independence when
appropriate to the individuals capabilities and needs. The friendly staff
dispense "care" with an emphasis on personalisation which is ideal as
individuals preferences and needs vary greatly. Well done to all involved.” 

Friend of resident at Erith House - published on carehome.co.uk, Feb 2025
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New pathways for
those with
learning
disabilities

“Our new strapline, 'transforming lives through the power
of community,' perfectly captures the essence of
Keychange, especially in our work with individuals with
learning disabilities. This sentiment has been at the heart
of what we do for many years. At Rosemary Mount, we
had the privilege of welcoming our first individuals with
learning difficulties back in 2014, and within the last year
this work has grown tremendously. 

While opening our doors to provide this level of care was both daunting and humbling,
it has been nothing short of inspiring to see these incredible individuals thrive in ways
we had hoped for and more.” 

Sam, Registered Manager -  Rosemary Mount

We now have six incredible residents with learning
difficulties who we are able to support. They have been
offered a positive new beginning, and they are now
experiencing newfound freedoms and opportunities—
ensuring they can enjoy the 'fullness of life' they truly
deserve.

In 2024, May (name changed) joined Alde House, unable to continue living at
home, and the transformation within her has been nothing short of remarkable.
Once insular and reserved, May has formed a beautiful friendship with Jean,
another one of our residents... (continued p. 13)

The power of friendship
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“Meet Peter, our incredible resident who joined us in
October 2024.

After having a fall and ending up in hospital, and without
any family around, we were contacted to see if we could
help. Peter has learning disabilities, and when it came to
his discharge, no one seemed interested in helping him.
After going to visit him, I knew we had to do something.
Whilst we have never supported anyone with a learning
disability before, we felt confident we could support Peter. 

Peter has settled in incredibly well. He loves going out and
about with his carer, particularly trips out on the train and
the bus, and he has made friends at Romans. He even
goes out every 6 weeks with our handyman Paul to have
their hair cut together. He’s a character, and I’m so
pleased we made the decision to welcome him in; he’s a
real asset to the community.”
Sarah, Registered Manager - Romans

“Peter has learning
disabilities, and when it
came to his discharge,
no one seemed
interested...”

Jean is living with Dementia, and despite her occasional aggression - something
that has made others distance themselves, May’s acceptance and kindness has
been truly heart-warming to witness. The two now share conversations as if
they were long-lost friends, with May’s calming presence offering Jean comfort,
and Jean’s companionship giving May the love and connection she truly
deserves.

Nicola, Registered Manager - Alde House
13



Meet volunteer,
Janet

“My mum is a resident at Rosemary Mount, and
after visiting the home, I knew I wanted to help
out. It’s such a welcoming, calming place and
the staff are all so friendly. I’m unable to work,
and by volunteering I feel I can give something
back to the community. It’s very fulfilling and I
love it.

I get to help out with lots of different things in
the home, from doing crafts, painting, baking
and cake decorating. I’ve started to develop
good relationships with the residents now too,
they know my name and we have a natter
together. I even get hugs from a couple of them!
It’s really great to see them smiling and happy.

Our communities are not only transforming the
lives of our residents, but also the individuals
who choose to serve others through our work.

I would definitely recommend volunteering. 
Not only am I giving something back to the
community, it gives me a lot too, and makes me
feel happy. It was the best decision.”

"On Valentine’s Day this year, I had the privilege
of singing a song for a resident who was bed-
bound in her room. The staff had shared that
she particularly enjoyed it when I came to the
community to sing, so I knew how much it
would mean to her...

Cameron Lemmer, is a classically trained vocalist
who comes in four times a year to sing to
residents at Rose Lawn, Sidmouth.

The joy of song
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After performing for the other residents in the
main lounge, I went to her room to sing ‘You Are
My Sunshine,’ a song we both love. To my joy,
she sang part of it with me, her face lighting up
with a beautiful smile. We even took a picture
together. 

The whole experience was something I’ll never
forget. The staff later told me how much it
meant to her that I went to her room to sing,
and hearing that truly warmed my heart.
Knowing I made a difference in her day means
the world to me."

A quiet refuge
“When I came to live at Wayside I’d lived through
many years of challenging circumstances which
included being in an abusive relationship for 24
years. 

My relationship with my children wasn’t good, I
didn’t have a job, or a house and was in a really
bad place. My car became my refuge, but I never
felt truly safe there either. I felt hopeless and
suicidal and after reaching out for help, was given
emergency accommodation at Wayside. 

After I moved in, life soon changed
from chaos to quiet. 

I made friends and was encouraged and I didn’t
feel so alone. I also came to faith. I moved into my
own flat ten years ago this year, and I finally feel
okay. With the support of Wayside staff, I
mustered the strength to resist going back to
what I was familiar with, and being drawn back
into cycles of abuse. Wayside has broken that
chain, and I’ve never returned to my old way of
life.” 

Mandy, Wayside Housing Community 15



With 338 colleagues working with Keychange this year, focused on providing high
quality care and support to its residents, we are committed to making the
organisation a great place to be for its staff.

Staff across Keychange fulfil diverse roles. Frontline staff working locally within 
the communities are engaged in care provision, and ensure the buildings that
residents call home are well maintained. Central office staff offer specialist
support to local teams in areas such as finance, operations, partnerships and
people management. 

Whilst the care sector is often perceived as providing limited scope for career
growth, Keychange welcomes the chance to develop its people with training and
progression opportunities.

A season for

“I am valued in this organisation” 
Team member, Alexander House

growing our
people
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Our monthly Keychange Cares Awards have highlighted the many ways that our
staff teams work so well together. The awards give colleagues the opportunity to
commend each other for excelling in their role and to celebrate the unique
contribution that each person makes. 

Keychange Cares Award winner, Jeng and Head of Care Marisa - Romans

Stefan, Trustee and Chair of People & Organisational
Development Working Group

“At Keychange, the staff are at the heart of everything
we do, enabling quality care and support for our
residents. It is great to see commitment from fellow
trustees and leaders within the organisation to ensure
that staff know they are valued and appreciated.  

During the past year there has been particular attention
to having systems in place that mean staff can have a
voice and shape what we do together. I really appreciate
that in every meeting I chair we always have a staff
member giving views from our communities to help
inform our decision making.”

17



“Supporting women is what I’m really passionate about and
when someone told me about Wayside, I felt an immediate
connection with the work, even at peace in my interview.

My manager is amazing and so supportive. There have been
opportunities for me to develop whilst raising my young
family. We bring our own ideas to support the residents and
we can have some really open conversations. I have the
opportunity to explore and work with local services to
provide support to our women, and I feel like I have matured
professionally.

I am proud of the Christian ethos of the organisation and the
impact that we are having on women and their families. I am
able to listen to women, to value them and help them find
their own goals and passions. It is such a lovely opportunity
to encourage women to see the talent in themselves and
guide them to their next steps and education, while I also
learn more myself. I feel so blessed to be part of this
community.”

Kathryn
Community 

Co-ordinator - Rose Lawn

“I joined Rose Lawn in 2017 as Team Leader. I was very anxious
when I started, but learnt so much from my colleagues. 

After taking a mental health break, I returned to Rose Lawn as
a senior carer which I loved, and also took on more of a COVID
administration role, testing visitors and staff. I was then offered
the role of community co-ordinator which is what I do now. I
get to organise activities for residents, work on care plans and
do admin tasks too. I also manage our social media which I
have a real passion for. 

Keychange has really supported me to flourish in my career, to
embrace my own unique skills, interests and personality and
thrive at work. I love my job as it combines all my interests, and
I get to spend lots of quality time with the residents which is
what I love.”

Juspina 
Housing Support
Worker - Wayside

Our change-makers
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“In my journey through pressure care with a focus on skin
integrity, I've discovered that every small action I take can
profoundly impact someone's life.
 
I remember the first time I noticed a slight redness on a
resident's skin and took immediate steps to alleviate
pressure. That simple act of vigilance and compassion
prevented a serious complication.
 
Through ongoing discussions with my colleagues, we've
shared these experiences, learned new techniques, and
identified early signs together. This teamwork has enhanced
our overall care patterns, ensuring we provide the best
possible care. It's about the compassion we show, the
vigilance we maintain, and our unwavering commitment to
improving the quality of life for those we care for.”

Tracey 
Registered Manager -

Fair Havens

“Being falls lead is an opportunity to learn and pass on
knowledge to others to prevent falls occurring and consider
possible reasons why they do.  It’s another way for us to
protect our residents and provide the care that they deserve.
Some falls are unavoidable, but we can strive to reduce their
prevalence with improved knowledge and by adapting to
each individual.”

Christina 
Registered Manager -

Rose Lawn

An area of focus this year has involved equipping managers to become specialists
in key care topics. This allows staff to gain expertise in specific areas of care
provision and improves the services on offer to residents and colleagues.
Specialist areas include medication, falls, skin integrity, dementia, challenging
behaviours, deprivation of liberty and mental capacity and end of life care.
Homelessness and housing, and relationships with local authorities are areas
covered by our housing managers.

Our specialists in care
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Strengthening our leadership
Another area of key focus this year has been strengthening our leadership. We are
incredibly grateful for the experience and character represented by our
management team, particularly as we seek to continue to foster a leadership
approach rooted in radical candour. This includes care, respect, inclusivity and
ensuring that every team member is valued and supported to thrive. 

“When looking for a new role and organisation to work for,
the values and work that Keychange is involved in really
resonated with me personally and professionally. 

I wanted to be part of an organisation where people and
purpose are central, and where there’s room to contribute
to meaningful change. 

Since joining the charity in 2024, I have seen a lot of
openness to collaboration, learning and change. There’s a
real willingness to look at how things can keep improving,
especially when it comes to supporting our employees.

 Together we are building a legacy of care across the
organisation rooted in Christ’s love for humanity, which
really excites me! 

I’m looking forward to continuing to strengthen our People
and Culture foundations to ensure operational consistency,
as well as aligning our strategy with the wider vision,
mission and values of the organisation.”

Meet Tamaryn, People & Culture Officer

“Together we are building a legacy of care across
the organisation rooted in Christ’s love for

humanity, which really excites me!”
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Following new additions to the Senior Leadership and Operations Team over the
past twelve months, all in geographically dispersed locations, opportunities to gather
in-person have been a particular highlight. Four leadership conferences have been
held in the last year. These events provide a great opportunity for collaboration
across the organisation, sharing expertise and perspectives, as well as building
stronger relationships and peer support amongst leaders. 

Christmas meal at Leadership Conference, December 2024

Time together

MBTI training at Leadership Conference, September 2024

“Seeing many months of working towards a vision finally
start to bear fruit was very reassuring and positive. Our

times as leaders have a feel good atmosphere and a lot of
positivity of what the future holds for us.” 

Feedback from November conference
21



building
partnerships

Over these past twelve months we have further sought to reach beyond our walls and
into the community by not only strengthening our existing connections, but building new
partnerships both locally and further afield. 

The hope with reaching outwards is to foster a more collaborative approach to care
which benefits both our communities and the organisations we work with. By working
together with others there are opportunities to learn and to share knowledge for the
benefit of the locality and beyond.

A season for

Retired minister Lynda from Anna Chaplaincy visits
Romans care home on a weekly basis to provide
spiritual support for residents. The services are
inclusive, with residents of no faith often choosing to
join in. Within the last year, this connection has gone
from strength to strength.

Full story on page 2622



Can you tell us what your role
entails?

New pathways for
partnerships 

In a nutshell my role is about how we can deliver more
impact by working together with others. When we're
looking to tackle big social challenges like the needs of our
ageing population or supporting people to recover from
homelessness, we just can't do that alone. So whether it's
local authorities, funders, other charities or the general
public at large, we want to strengthen how we work with
others for the benefit of the people we serve. 

What work is underway to
strengthen our partnerships?
There's lots going on! In our local communities we are
identifying opportunities to improve our offer for
residents by working with local charities, businesses and
community groups.  We are also seeking to strengthen our
relationships with local authorities, so that we can be a
trusted partner in helping to tackle the big challenges we
all face around older adult's care and homelessness.

We've also started to improve awareness of Keychange by refreshing our brand and
improving our digital presence, hopefully enabling more people to get to know us and
partner with us in our mission. 

What are our plans in the next year for this area? 
We are particularly strengthening our work with churches in our localities through
providing practical assistance, supporting the spiritual development of our residents, or
supporting our mission in prayer. Finally, we are continually looking to improve the
experience for our donors, whose support is vitally important to our mission. We want to
ensure that everyone who partners with us knows the impact of their contribution and the
difference they are making to creating community for those who need it most. 

Meet Amy, Director of Strategic Partnerships
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Across the generations:
Erith House & Mummy and Me
Mummy and Me is a community led support group for families with babies 0-12
months. They offer a varied schedule of post-natal education in a fun, safe and
friendly environment. After recognising the benefits to resident wellbeing of
having visiting babies in the home, manager Sam reached out to Mummy and Me
with hopes to establish regular visits from the group to Erith House. Now, every
fortnight, around eight mums and their babies visit the home, participating in
sensory activities, games, crafts and singing.
 
As well as being a wonderful time for the residents of Erith House and the babies
from the group, this opportunity is also offering a valuable space for the mums
who attend.

Mummy and Me Founder, Lena Fearnley said: “A lot of our mums have lost those
connections to the older generations, either by having children later on in life, or
families not living nearby. This opportunity is helping to bridge that gap and
encourage those interactions. It is amazing to see the friendships that are
flourishing.”

“It’s such a joy when the mums and their little ones come to
visit. It takes me back to when I was raising my own
children, and I love having a chance to share those

memories with the mums. It’s wonderful to reminisce about
those days and see how much joy the little ones bring to all

of us"
resident at Erith House
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“The son of one of our residents is the CEO of a
charity that has been instrumental in supporting
people in Ukraine following the devastation of
war. After speaking with him about his work, I
was both moved and shocked by the conditions
he described — especially the impact on the
older generation as winter approached.

Electricity was scarce, with hospitals requiring
the bulk of the supply to care for the injured,
leaving many civilians without light or heat. As
temperatures dropped, the fear was that many,
particularly the elderly, might not survive the
harsh winter conditions.

Feeling compelled to help, I spoke with my team
and decided as a community to take action.
Together, our resident families rallied and
donated 41 hot water bottles to be sent to
Ukraine, along with a beautifully knitted blanket
made by our very own residents, Freda and
Evelyn.

It was a small gesture, but one made with
immense care and compassion — a reminder
that even from afar, we can make a meaningful
difference in the lives of others.” 

Tracey, Registered Manager, Fair Havens
Resident, Freda and the

knitted blanket

Celebrating those we care for
For two and a half years, retired minister Lynda has visited Romans each week to
provide spiritual support for its residents. Lynda is part of Anna Chaplaincy, a
faith-based organisation that works through the local church. (continued
overleaf)

Across the continent:
Fair Havens & Ukraine
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Alongside regular church services, Lynda
organises quizzes and other events that family
and friends can get involved with. Most
residents join in – even those who don’t have a
faith, resulting in a real sense of community. 

Over the past year, this connection has further
strengthened through setting up ‘Celebration of
Life’ services after a resident has passed away.
These services are personalised to the
individual, including their favourite songs and
readings. During the service, family, residents
and staff are also invited to share their own
memories of their loved one. 

A Celebration of Life service was held this year
for Doris, a beloved resident at Romans, with
family joining online from Lancashire and Spain.

“As a family near and far spread around the world it was time we could
all come together and remember our precious Mum, Nan, Nanna and

Great Nanna with the technology of Zoom. 

We all thought the memorial service that Lynda conducted was
beautiful, remembering Mum and her life story. It brought closure by
releasing Mum onto her next journey. With a lovely poem, prayer, and

song “time to say goodbye.” 

Very emotional and respectful celebration. Not just for us but also her
extended family at Romans. The whole service was prefect, Mum would

have enjoyed it.” 

Julie, Doris’s daughter

Honouring the lives of those in our care
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Staff and residents at Alexander House visit King’s College School for Friendship Hour

“Friendship Hour provides a great opportunity for those students with
an interest in the care sector and medicine to gain experience building
relationships with those of different generations. It’s a chance for them
to learn from their elders, and also vice versa. It’s been wonderful to see

the friendships blossoming amongst the older people attending too.” 

Fun & Friendship:
Afternoon tea for Alexander House
Within the last year, Alexander House has been working more closely with King’s
College School in Wimbledon. Every Friday afternoon a number of sixth form
students host an afternoon tea at the School, with residents from Alexander House
and other care homes heading over for tea, cake and conversation. These regular
meet ups have led to new friendships forming between residents from a number of
different homes, and have provided a great learning experience for the students
involved. 

Following the success of this partnership, one of the students from the School has
since requested work experience at Alexander House during the summer holidays. 

Rev Madeleine Miller, Chaplain, King’s College School, Wimbledon
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“This is a perfect opportunity to engage our residents with a different generation.
They’ve really enjoyed interacting with the students, and developing connections
that they might not have considered before.”  Donna, Head of Care - Erith House
 
“The arrangement proved highly successful. It really helped to improve the
confidence in our students, allowing them to experience a new environment.”
Edward Thompson, Employer Engagement Co-ordinator - Combe Pafford School
 
Pictured above: Combe Pafford student, Nubah who enjoyed the work experience

Special connections beyond the
classroom
In September, Erith House connected with
Combe Pafford School in Torquay to discuss
working together for mutual benefit. This large
special school caters for students with
moderate learning difficulties and autism.

It was agreed that two pupils would regularly
visit Erith House with the aim to help improve
their communication skills and resident
socialisation.  Once weekly conversation
sessions were a success, the school then began
to organise craft sessions, developing
leadership and teamworking skills for residents
and students.  Feeling like part of the Erith
team, the students then became engaged with
practical tasks, including cleaning, thus
broadening their skills base.
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Empowering Communities
At Keychange we believe that when someone moves into one of our communities,
that should not be the end point at which their contribution to society ends, nor
should the walls of the building be a barrier to creating partnerships.

In June, Keychange attended a roundtable event in Westminster to discuss
Empowering Communities to Care – a document produced by Pilgrims’ Friends
Society with ideas on how to utilise local partnerships and resources to better
serve an ageing population.

“Our long-term trajectory is to stretch our reach of expertise and care to as
many people as possible. We want to create links that promote continuity of
accessible holistic social care for all. This will take coordination, sharing
information through the connections made to ensure there is a focus on what
is needed, where it is needed and how we can deliver. 

Long term goals of integrated delivery would be to expand our homes to be
community hubs – to provide education and support, to work alongside local
NHS trusts and councils as system partners, to provide safe spaces for the
most vulnerable people in our localities.
 
We do not want the work we do to be siloed. We want to empower our
employees to think beyond the walls of their workplace, and inspire others to
do the same.” 

Georgie, Operations Manager - Care 29



developing financial
sustainability &
systems

Over the past twelve months, Keychange has made significant strides in improving its
financial sustainability in a continually changing care and support sector.

Through a combination of increased occupancy, focus on fair charging, and enhanced
operational efficiencies, we have reported a surplus for this financial year. This will be
reinvested into both our existing service provision for our beneficiaries and new
programmes to grow our impact. 

Our focus on streamlining processes and adopting new systems and technologies has
resulted in more efficient and effective delivery of our care and support. These
improvements have contributed to the long-term sustainability and resilience of the
charity.

A season for
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“The people we support and the people we work
with to provide that support are always at the
heart of our decision making. 

Consequently, to enable continually improving
quality of care and a continually improving work
environment, Keychange started transforming
the way that we engage digitally across 2024-
2025. 

This has included working with Planday to
implement electronic rostering, which has
supported improvements in payroll processes. 

We have also extended our use of Person Centred Software, digitalising our care
records, and invested in Depensys to understand in a standardised way the growing
complexity of needs of those living in our care communities. We are working with
Inform to digitalise our housing case records. All of these system improvements allow
us to deliver care and support in a more personalised way, gathering data to deliver
insights to managers to enable knowledge-based decision making that impacts the
lives of those living with us.”

Graeme, Director of Operations

“Planday has really changed the game for us! 

The staff now have access to a system that
helps them manage their shifts, meaning that
managers aren’t needing to chase to ensure full
staffing capacity. 

We can easily see who is on shift and who is
available at a glance, creating the rota well in
advance so that everyone knows their schedule.
Reviewing absences, sickness, annual leave and
more is so much clearer. Overall management
oversight of our people is both simpler and
more effective”

Nicola, Registered Manager - Alde House

People-led processes
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In 2024, Alexander House was awarded a certificate by the regional NHS Integrated
Care Board (ICB), following the implementation of a number of digital projects
including the Universal Care Plan (UCP). 

The UCP, an NHS service, facilitates the digital sharing of personal data to healthcare
professionals across London, to improve outcomes for patients. The platform
provides easily accessible patient information including historical records, improving
relationship building and coordination of care across services. 

Following their work, the team at Alexander House were awarded with a certificate
for being in the top 5% of digitally enabled care homes in the area.

“This work has allowed us to provide further multi-disciplinary support for our
residents and develop co-ordinated and integrated plans for treatment, ensuring
holistic care. As a result of our engagement, other doors have opened, enabling our
team to access training and support at a time where people are keeping their loved
ones at home until they are not able to manage. Staff confidence in providing
dementia care and supporting more complex needs has grown and we can provide a
higher quality of care to people’s loved ones.”

Andrea, Registered Manager, - Alexander House

Graeme, Director of Operations at Keychange, Kendra, Clinical Digital Educator for Merton
South West London ICB, Andrea, Registered Manager at Alexander House, Nour, Health
and Social Care Integration Officer – Merton & Wandsworth

Awarded for digital leadership:
Alexander House
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Financial turnaround
In recent years Keychange has faced many operational challenges and obstacles,
including the pandemic which resulted in an operational loss for a number of years.

We are therefore hugely thankful for God’s provision, the hard work of our staff and the
continued support of our donors, for the financial surplus of the 2024-2025 financial
year. This is allowing for programmatic growth and the improvement of organisational
systems to deliver more impact and greater quality care. 

“Coming on board as the new Treasurer I have been
impressed by the level of financial review and the
number of improvements that have been put in
place in the last twelve months to enable Keychange
to be the best it can and to make the best use of the
resources it has. The financial climate is a difficult
one and money has to go a lot further. 

The management team has demonstrated that
future proofing the organisation is a key priority to
ensure that those it serves get the best care in
communities that are well run and sustainable for
the future.” 

Sarah, Trustee, Treasurer and Chair of Finance &
Facilities Working Group

Fundraising
As we look to the future, we are focused on continuing to strengthen our financial
position, which underpins our ability to deliver social impact. We aim to diversify our
income by further developing fundraised income streams, creating opportunities to
launch new projects and services that improve the lives of our beneficiaries. 

We are enormously grateful for the funding received from individual donors and legacy
givers over the past year; together they form a faithful and committed supporter base
for Keychange. In the coming years, we will take steps to identify new supporters to
partner with us financially as we work together to transform lives through community.
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Keychange Charity Trustees’
report for year 

ending 31 March 2025 
The trustees, being the company's directors,
present their annual report on the affairs of the
charity, together with the Accounts and Auditor's
Report for the year ended 31 March 2025. The
information included on Page 2 forms part of the
trustees’ report. The trustees have adopted the
provisions of the Statement of Recommended
Practice (SORP) “Accounting and Reporting by
Charities” issued in January 2015 in preparing the
annual report and financial statements of the
charity. The financial statements comply with all
statutory requirements and the requirements of
the charity’s governing document. 

What we do 
Our objects, as stated in our Memorandum of
Association, are: 

The advancement of the Christian religion 
The relief of persons who are in need by
reasons of their age, infirmity or financial
circumstances: and 
The promotion by such means as are
consistent with the new life in Christ Jesus our
Lord of such other charitable purposes in
accordance with the doctrinal basis of the
Charity.

Keychange is a Christian Charity, creating caring 
communities. We fulfil our objective by providing 
care and support for older people and young 
homeless people. Our values and behaviours are 
based on Christian principles and linked to the 
Bible. We try to follow Jesus Christ’s example of 
giving practical love and compassion in our 
residential care communities for the elderly and 
residential supported accommodation for young 
adults. We firmly believe that creating a caring 
community for all people to live and work
alongside one another improves their physical,
emotional, mental and spiritual well-being. We
provide care and support in seven care homes
and two homeless housing settings for a 
maximum of 203 vulnerable adults. 

Governing documents 
Keychange is a registered charity and a registered
company limited by guarantee. It is governed by
its memorandum and articles of association dated
23 November 1996. Keychange Charity is affiliated
to the Evangelical Alliance. 

Trustees and Leadership Team 
Trustees are appointed by the Board of Trustees
in general meeting. One third of trustees retire by
rotation and may offer themselves for re-election.
Our individual trustees share a broad mix of skills
appropriate to the governance responsibilities of
the board and the objectives and activities of
Keychange. We complete a regular audit of these
skills to ensure ongoing effective governance,
leadership and working with the Senior
Leadership Team. 

Potential new trustees are invited to attend a 
trustees meeting as an observer, visit one of our 
communities, and be interviewed by the Chair. On
acceptance of a formal invitation there is an 
induction program led by the CEO, and referral to
the Charity Commission’s relevant guidance.

Rosh Milner, who served as trustee from 1994, 
resigned in May 2024. Nick Johnson resigned as
trustee in July 2024 and Tim Roberts and Ayub
Khan resigned as trustees in November 2024.
Due to the ill health of the current Chair, Tim
Cotterall has been interim Chair from May 2025
and Sarah Powley appointed interim Vice Chair
from May 2025.  The Senior Leadership Team, led
by Benjamin Downing, CEO,  included Peter Clark
(Facilities Business Manager), Graeme Gentry
(Director of Operations), Jeremy Simpson
(Director of Finance), and Amy Kimbangi (Director
of Strategic Partnerships), with Amy joining in
September 2024.  
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Organisational structure
The Board of Trustees meets four times a year.
The trustees determine the strategy and policy of
the charity and are involved in specific areas as
part of Trustee Working Groups. Working groups
(detailed below) review progress against existing
goals and discuss new recommendations to the
Board. Each group comprises trustees and Senior
Leadership Team (SLT) members with the
appropriate skill. At present the four working
groups and the trustees involved in each are as
follows: 

Quality and Safety 
To monitor, review care and support operations,
care policy, quality improvement and inspection
reports. Tim Cotterall (Chair); Stefan Cantore,
Nicholas Leggett, Annie Ho, and Glenda Roberts
(SLT: Graeme Gentry). 

People and Organisational Development 
To focus on development of people and culture
within the organisation including policy, retention
etc. Stefan Cantore (Chair); Brad Cook and Glenda
Roberts (SLT: Graeme Gentry).

Finance & Facilities 
To monitor, review and report on financial
performance and risk, and the state of property,
facilities, IT, Health and Safety. Sarah Powley
(Chair); Ian Bird and Timothy Cotterall 
(SLT: Jeremy Simpson). 

Governance
To develop and focus organisational governance
and legal registrations. Timothy Cotterall (Chair)
and Madeline Thomson; (SLT: Benjamin Downing
and Jeremy Simpson). 

Day to day management is delegated to the CEO
with regular contact with the Chair. The CEO as
part of the SLT oversees the strategic plan
delivery, as well as the operational leadership and
management of our mission, goals and
performance. The wider Keychange Leadership
Cohort includes the SLT, community managers
and other key managers. 

This leadership delivers the core mission and
work of creating caring communities for high
quality care and support. Registered Managers
lead their team of staff in each location. Our
Central Office team supports, enables, and
empowers our communities’ leaders in terms of
quality care delivery, leadership, people and
culture, facilities, finance, health and safety,
administration, and communications. 

There are role descriptions and person 
specification and pay banding for all staff, which
are reviewed annually as part of the budget
process. These take account of London
based salaries in the charity sector for similar 
positions. 

Related parties and connected charities 
Under various directives issued by the Charity
Commission, the following communities are linked
charities and their financial activities are
amalgamated into Keychange Charity in the
financial statements. 

Alexander House, Wimbledon
Cressingham House, Wallasey
Erith House, Torquay
Stumpwell Housing Association: is a subsidiary
of Keychange Charity. 

Keychange Charity Trustees’ report for year 
ending 31 March 2025 
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Objectives and activities 
The objects of the Charity are as stated in its
Memorandum of Association which was updated
in February 2025 and are listed under ‘What we
do’ on page 34. The vision of Keychange Charity
is: Every person has fullness of life through the
unconditional love of a supportive community.  This
forms the basis of our strategy. 

The Board and the Working Groups regularly
review strategic goals and achievements and the
aims for the future. This is by using the strategic
themes: 

Improve quality of care and support to those
living in our communities, and their families 

Property portfolio and infrastructure are fit
for purpose to operate at the highest level 

Financial strategy that achieves financial
sustainability to generate surpluses for re-
investment in our vision

Proactively establish new partnerships to
enhance the work of Keychange 

External communications that better express
Keychange vision, mission and impact

Working with collaboration in a high
performing culture. This supports our mission
of creating caring communities, by providing
the best quality care and support in line with
our Christian values

Strengthen our governance, our legal
registration of assets and the Board so we are
equipped to deliver the mission of the
organisation.  

Public benefit 
The trustees have taken account of the Charity
Commission’s guidance and demonstrate public
benefit has been provided to beneficiaries
through the following activities: 

•Our community vision recognises that we
support strong connections with the local
communities and encourage volunteers to
support us 

• Housing women who would otherwise be 
homeless, and supporting them with education
and employment 

•Accepting socially funded older people residents
at fee levels below the cost of providing good
care and accommodation 

•Providing support and guidance for women 
in our housing communities which benefits
society as well as enabling residents to gain
independence 

•Providing a wide range of care and support 
including activities for our residents 

•Co-creating training and work experience
opportunities for young people 

Keychange Charity Trustees’ report for year 
ending 31 March 2025 
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We have invested capacity in building
relationships with local authorities to better
deliver the impact we want alongside their needs.
We are working a key member of Faith in Later
Life to collaborate with other like-minded
organisations. We continue to grow our
knowledge and partners in the supported
housing sector. 

Leadership 
The SLT continued to review the organisation and
each community in terms of impact, quality of
care and financial viability. In light of the difficult
decisions in the 2023/24 Financial Year, the
Financial Year 2024/25 was a year of positive
growth in terms of impact and financial
sustainability. The care and housing communities
are operating sustainably for the first time since
before 2020. 

The SLT and Registered Managers were able to
develop as a team and were stable in terms of
recruitment. The only new member of the team
at a leadership level was the new Director of
Strategic Partnerships, Amy Kimbangi.

Cross organisational working 
We have strengthened connections between the
Central Office and Registered Managers in a
group called the Leadership Cohort. Our cross-
organisational engagement approach allowed
leaders to share and learn regularly which gave
opportunity for leaders to speak about their
current reality and the challenges that they face. 

Organisational update 
Across the Keychange communities we
deliver safe quality care and equip staff to
support community members as well as
develop their own self-care. 

Care communities 
We have worked locally and across the
organisation to increase occupancy through
increased partnerships, networking, word of
mouth recommendations and marketing. 

We are better utilising the feedback and
experience of community members, so our
reputation, our mission, and our positive
regulatory standing achieve our desired goal
of impacting more vulnerable adults with
quality care. 

Housing communities 
We operate housing communities providing
support, hope and opportunity to homeless
women and young people. Our goal is to
offer a safe place to live, grow, develop and
help them restore, and to them find ongoing
purpose for their lives. 

We have two housing communities and our
teams in Surrey and Devon develop links
with the community and churches. We are
appreciative of our staff team that invests
and advocates for the residents in each
housing community site. Their work allow
Keychange to achieve our mission and goals
to impact the lives of vulnerable adults. 

Partnerships 
We are investing in partnerships for the
organisation to be better connected. With
this in mind our membership of the National
Care Forum is key to being connected and
understanding best practice in the sector. 

Keychange Charity Trustees’ report for year 
ending 31 March 2025 
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Communications and marketing
In order to ensure consistency across its future
communications, and clarity throughout the
organisation of our core identity, Keychange
began working to clarify its messaging. This
process helped to emphasise some of the values
already inherent within Keychange, but brought
them to light in a new and exciting way. 

The messaging for the Keychange umbrella
organisation is as follows: 

Community is at the heart of everything
Keychange does 
We believe in the power of community to
transform lives 
Everyone deserves to feel safe, secure and
valued 
We don’t just provide homes, we build caring
communities 

Fundraising standards information 
We adhere to the UK Fundraising Regulator and
its Fundraising Code. We have not had any
breaches of these during 2024-25. 

We are mindful of how we engage with vulnerable 
people, ensure we work within the Data
Protection Laws and Fundraising Code of Practice,
and seek advice from the Safeguarding Leads
when needed. The charity does not employ
outside or commercial fund-raisers. 

We ensure that our supporters are kept up to
date with our work and that they can give to
support it. No complaints have been received in
the year about our fundraising. 

Risk management 
The Board and Senior Leadership Team (SLT)
conducted an assessment of risk to which the
Charity is exposed, due to our areas of work they
are focussed in operations and finances. 

In order to support staff and managers in each 
community, there has been investment in
People and Culture and communication
capacity. This has helped us in the recruitment
of good calibre staff. 

Governance
This year we have strengthened the governance
of the organisation and the Board of Trustees.
We reviewed and renewed both our Articles of
Asssociation and our Scheme of Delegation in
2025.

Trustees completed an end of year review to
assess their own performance. These
evaluations are collated and reviewed to ensure
continuous improvement of governance
functions and identify any outstanding skills
needed in the Board. This year we have
provided Governance training to our Board on
Safeguarding. 

Engagement of staff 
Keychange is committed to diversity within
recruitment processes and assesses all
candidates on their merits and abilities.
Keychange seeks to engage all staff through
increasing internal communications. We provide
training opportunities for employees at the
different levels of their development. 

Each month there is a Keychange Cares staff
award; this acknowledges the work of staff who
have gone above and beyond in their roles. This
gives staff recognition for their special
contributions.

Salary improvements
This year we have invested significant time and
resource in the area of staff salaries. We have
begun to build a foundation so the lowest paid
staff have received a significant, above inflation,
increase in their pay for the second consecutive
year. Also a project to introduce salary banding
was implemented in this period. It provides
more consistency of pay rates across the
organisation and allows a clearer development
pathway for staff.

Keychange Charity Trustees’ report for year 
ending 31 March 2025 
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Current organisational risks are assessed by the
SLT and within the Board Working Groups on a
cyclical basis. Immediate operational risks are
considered by the SLT with relevant strategies put
in place. The trustees are satisfied that systems
are in place to mitigate the charity’s exposure to
the major risks. 

The key current areas of risk are:
Financial unsustainability. We continue to
mitigate this risk as we have done over the last
two years by adding capacity and skills to each
community and the central office to ensure a
higher level of impact, care, accountability and
efficiency of delivery.
Safeguarding and care quality failure – We are
mitigating this risk in a multifaceted way.
Amongst other things we have implemented
the Safeguarding Governance Framework
which looks at six key organisational areas
including culture, reporting, process etc. This is
allowing increased transparency at all levels
organisationally from Trustees to care, both
internally and externally.
Lack of leadership (capacity, character and
ability) – We are developing the leadership
team to build on their experience in the
sectors where we operate and increase
capacity. This is allowing the organisation to
attend to daily operational need as well as
strategically plan for the medium to long term.
Governance weakness – Considerable time and
resource is being invested in the area of legal
and structural registration as well as board
governance. This is equipping the organisation
to navigate future strategic decisions and
operational strengthening.
Lack of vision clarity – Leadership and
management time has been intentionally
utilised to mitigate this risk and we have
clarified the vision, mission and organisational
goals planning in the last 12-month. This focus
of message has led to a rebranding and
improved communication of our impact to our
beneficiaries and stakeholders. 

Keychange Charity Trustees’ report for year 
ending 31 March 2025 

Future 
We are deveoping a strategic organisational plan
to better achieve our vision and mission. 

Due to the various years of transition the initial
focus of this plan was the coming year. Going
forward a longer-term strategy will be developed
as better business information is researched. 

Our vision is every person has fullness of life
through the unconditional love of a supportive
community. Our new strategic plan focuses on 
increasing the number of people we impact, 
financial health & sustainability, and strengthen
organisational systems. Our priority for the future
is that Keychange increases the reach and number
of vulnerable adults supported. 

Financial review 
Total turnover from care homes and housing
communities for the year ending 31 March 2025
was £9.6m (up 5.9% from £9.1m last year). Work
continued to ensure that costs were managed
effectively amid ongoing environmental
uncertainties. We are pleased to report that the
organisation generated a net operating surplus of
£0.4m, equating to a net operating margin of 3.9%
(compared to a net operating loss of £0.5m last
year).

A balanced budget has been approved for the next
operating year 2025/26, and the budget has begun
to incorporate some expansion and development
of services to meet the anticipated growing needs
of the communities we serve. 
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Going concern 
The Charity's trustees are pleased to report a
significant improvement in net current assets from
-£0.2m last year to £2.3m as of 31 March 2025,
due to operations generating a surplus and the
sale of the Overdale asset.

The trustees have reviewed the 2025/26 budget
and cash flow estimates and are confident that the
organisation is financially viable in the short to
medium term. They reaffirm the Charity's
compliance with the CQC and Ofsted operating
framework and identify no other financial or
regulatory issues that could lead to the Charity
ceasing operations.

The trustees have considered the financial
position of the charity and its future cash flow
requirements, including the level of reserves held
and the impact of external factors on income and
expenditure. 

Despite the continuing challenges in the operating
environment, particularly in relation to cost
pressures in staffing, energy, and property
maintenance, the trustees are satisfied that the
charity has adequate resources to continue in
operational existence for the foreseeable future.
There are no material uncertainties identified that
cast significant doubt on the charity’s ability to
continue as a going concern.
 
Therefore, the trustees have decided to continue
preparing the financial statements on a going-
concern basis. Further information can be found
in the accompanying notes to the financial
statements (Note 1 - Accounting Policies).

Reserves 
The Trustees of Keychange have adopted the
following policies regarding unrestricted reserves
(free reserves) to accomplish the following goals:

Provide working capital to fund everyday
operations

Provide stability where income fluctuates
unexpectedly so that service operations can
continue and are not affected in the short term 

Set aside amounts as funds to fulfil strategic
plans in the medium to long term alongside
campaign donations. 

In the event of unforeseen circumstances,
provide for an organised cessation of
operations and closure costs. 

When considering the nature of care and
homeless operations, the Trustees consider an
equivalent to six months of operating costs, a
reasonable value. 

For 2024/25, this value is estimated to be
approximately £4.6m. The actual value for the year
ended March 2025 is £4m (last year £1.5m),
representing five months of operating costs (last
FY was two months).  Meaningful progress has
been made during 2024/25; however, the Trustees
remain committed to rebuilding the unrestricted
reserves to the minimum level.

Designated Funds £6.5m (last year £8.6m)
comprise the Capital Reserve Fund £6.0m (last
year £8.0m) representing the net book value of the
Tangible Fixed Assets employed by the charitable
group, excluding those held in Restricted Funds
and a further £460k (last year £620k) designated
as a contingency to cover the losses currently
suffered in the linked charities, should it not be
possible to apply property proceeds against the
Linked Charity Income Funds. Discussions
continue with the Charity Commission.

Restricted reserves are those for which a specific
charitable purpose has been attached to the gift.
We recognise that they cannot be used in the
Charity's general operations without the donor's
permission; further details are provided in the
notes to the financial statements.    

Keychange Charity Trustees’ report for year 
ending 31 March 2025 
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Statement of Trustees’ responsibilities
Members of the charity guarantee to contribute
an amount not exceeding £1 to the assets of the
charity in the event of winding up. The total
number of such guarantees on 31 March 2025
was £10 (2024: £11). The trustees are members of
the charity, but this entitles them only to voting
rights. The trustees have no beneficial interest in
the charity.

The trustees (who are also directors of Keychange
Charity for the purposes of company law) are
responsible for preparing the trustees’ annual
report including the strategic report and the
financial statements in accordance with
applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted
Accounting Practice). 

Company law requires the trustees to prepare 
financial statements for each financial year which 
give a true and fair view of the state of affairs of
the charitable company and group and of the
incoming resources and application of resources,
including the income and expenditure, of the
charitable company or group for that period. 

In preparing these financial statements, the 
Trustees are required to: 

Observe the methods and principles in the
Charities SORP 

Make judgements and estimates that are
reasonable and prudent 

State whether applicable UK Accounting
Standards and statements of recommended
practice have been followed, subject to any
material departures disclosed and explained
in the financial statements 

Prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will continue in
operation 

……………….................................. 
Sarah Powley, Trustee

The trustees are responsible for keeping adequate 
accounting records that disclose with reasonable 
accuracy at any time the financial position of the 
charitable company and enable them to ensure that 
the financial statements comply with the 
Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company 
and group and hence for taking reasonable steps 
for the prevention and detection of fraud and other 
irregularities. 

In so far as the trustees are aware: 

•There is no relevant audit information of which the
charitable company’s auditor is unaware

•The trustees have taken all steps that they ought
to have taken to make themselves aware of any
relevant audit information and to establish that the
auditor is aware of that information

The trustees are responsible for the maintenance 
and integrity of the corporate and financial 
information included on the charitable company's 
website. Legislation in the United Kingdom 
governing the preparation and dissemination of 
financial statements may differ from legislation in 
other jurisdictions. 

Both the Trustees’ Report and the Strategic Report 
were approved by the trustees and signed on 17 
July 2025 on their behalf by 

Keychange Charity Trustees’ report for year 
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Opinion  
We have audited the financial statements of
Keychange Charity (the ‘parent charitable
company’) and its subsidiary (the ‘group’) for the
year ended 31 March 2025 which comprise the
consolidated statement of financial activities, the
group and parent charitable company balance
sheets, the consolidated statement of cash flows
and the notes to the financial statements,
including a summary of significant accounting
policies. The financial reporting framework that
has been applied in their preparation is applicable
law and United Kingdom Accounting Standards,
including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted
Accounting Practice).  
 
In our opinion, the financial statements:  

Give a true and fair view of the state of the
group’s and of the parent charitable
company’s affairs as at 31 March 2025 and of
the group’s incoming resources and
application of resources, including its income
and expenditure, for the year then ended  
Have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice  
Have been prepared in accordance with the
requirements of the Companies Act 2006 and
the Charities Act 2011 Basis for opinion We
conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. 

Basis for opinion  
We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. 
Our responsibilities under those standards are
further described in the Auditor’s responsibilities for
the audit of the group financial statements section of
our report. We are independent of the group and
parent charitable company in accordance with the
ethical requirements that are relevant to our audit of
the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide
a basis for our opinion. 

Conclusions relating to going concern  
In auditing the financial statements, we have
concluded that the Trustees use of the going concern
basis of accounting in the preparation of the financial
statements is appropriate. 
 
Based on the work we have performed, we have not
identified any material uncertainties relating to events
or conditions that, individually or collectively, may
cast significant doubt on Keychange Charity's ability to
continue as a going concern for a period of at least
twelve months from when the financial statements
are authorised for issue. 
 
Our responsibilities and the responsibilities of the
Trustees with respect to going concern are described
in the relevant sections of this report. 

Independent Auditor’s Report
to the members of Keychange
Charity for the year ended 31

March 2025
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Other Information  
The other information comprises the information
included in the Trustees’ annual report, including
the strategic report, other than the group
financial statements and our auditor’s report
thereon. The Trustees are responsible for the
other information contained within the annual
report. Our opinion on the group financial
statements does not cover the other information,
and, except to the extent otherwise explicitly
stated in our report, we do not express any form
of assurance conclusion thereon.  

Our responsibility is to read the other information
and, in doing so, consider whether the other
information is materially inconsistent with the
group financial statements or our knowledge
obtained in the course of the audit or otherwise
appears to be materially misstated. If we identify
such material inconsistencies or apparent
material misstatements, we are required to
determine whether this gives rise to a material
misstatement in the group financial statements
themselves. If, based on the work we have
performed, we conclude that there is a material
misstatement of this other information, we are
required to report that fact. We have nothing to
report in this regard. 

Opinions on other matters prescribed by the
Companies Act 2006  
In our opinion, based on the work undertaken in
the course of the audit:  

The information given in the Trustees’ annual
report, including the strategic report, for the
financial year for which the financial
statements are prepared is consistent with
the financial statements  
The Trustees’ annual report, including the
strategic report, has been prepared in
accordance with applicable legal requirements 

Matters on which we are required to report by
exception  
In the light of the knowledge and understanding of
the group and the parent charitable company and
their environment obtained in the course of the audit,
we have not identified material misstatements in the
Trustees’ annual report, including the strategic report. 

We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
and Charities Act 2011 requires us to report to you if,
in our opinion:  

Adequate accounting records have not been kept
by the parent charitable company, or returns
adequate for our audit have not been received
from branches not visited by us; or  
The parent charitable company financial
statements are not in agreement with the
accounting records and returns; or 
Certain disclosures of Trustees remuneration
specified by law are not made; or  
We have not received all the information and
explanations we require for our audit  

Responsibilities of Trustees  
As explained more fully in the statement of Trustees
responsibilities set out in the Trustees’ annual report,
the Trustees (who are also the directors of the parent
charitable company for the purposes of company law)
are responsible for the preparation of the financial
statements and for being satisfied that they give a
true and fair view, and for such internal control as the
Trustees determine is necessary to enable the
preparation of financial statements that are free from
material misstatement, whether due to fraud or error. 

In preparing the financial statements, the Trustees
are responsible for assessing the group’s and the
parent charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters
related to going concern and using the going concern
basis of accounting unless the Trustees either intend
to liquidate the group or the parent charitable
company or to cease operations, or have no realistic
alternative but to do so. 

Independent Auditor’s Report to the members of
Keychange Charity for the year ended 31 March
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Auditor’s responsibilities for the audit of the
financial statements  
We have been appointed auditor under the
Companies Act 2006 and section 151 of the
Charites Act 2011 and report in accordance with
those Acts.  

Our objectives are to obtain reasonable
assurance about whether the financial statements
as a whole are free from material misstatement,
whether due to fraud or error, and to issue an
auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a
material misstatement when it exists.
Misstatements can arise from fraud or error and
are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken
on the basis of these financial statements. 

Irregularities, including fraud, are instances of
noncompliance with laws and regulations. We
design procedures in line with our
responsibilities, outlined above, to detect material
misstatements in respect of irregularities,
including fraud. The extent to which our
procedures are capable of detecting irregularities,
including fraud are set out as follows:

Capability of the audit in detecting
irregularities  
In identifying and assessing risks of material
misstatement in respect of irregularities, including
fraud and non-compliance with laws and
regulations, our procedures included the
following:  

We enquired of management and the finance
committee, which included obtaining and
reviewing supporting documentation, concerning
the group’s policies and procedures relating to: 

Identifying, evaluating, and complying with laws
and regulations and whether they were aware of
any instances of non-compliance.  
Detecting and responding to the risks of fraud and
whether they have knowledge of any actual,
suspected, or alleged fraud;  
The internal controls established to mitigate risks
related to fraud or non-compliance with laws and
regulations  
We inspected the minutes of meetings of those
charged with governance  
We inspected the minutes of meetings of those
charged with governance  
We obtained an understanding of the legal and
regulatory framework that the group operates in,
focusing on those laws and regulations that had a
material effect on the financial statements or that
had a fundamental effect on the operations of the
group from our professional and sector
experience  
We communicated applicable laws and
regulations throughout the audit team and
remained alert to any indications of non-
compliance throughout the audit. 
We reviewed any reports made to regulators  
We reviewed the financial statement disclosures
and tested these to supporting documentation to
assess compliance with applicable laws and
regulations  
We performed analytical procedures to identify
any unusual or unexpected relationships that may
indicate risks of material misstatement due to
fraud  
In addressing the risk of fraud through
management override of controls, we tested the
appropriateness of journal entries and other
adjustments, assessed whether the judgements
made in making accounting estimates are
indicative of a potential bias and tested significant
transactions that are unusual or those outside the
normal course of business.  

Independent Auditor’s Report to the members of
Keychange Charity for the year ended 31 March
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Because of the inherent limitations of an audit,
there is a risk that we will not detect all
irregularities, including those leading to a material
misstatement in the financial statements or non-
compliance with regulation. This risk increases the
more that compliance with a law or regulation is
removed from the events and transactions
reflected in the financial statements, as we will be
less likely to become aware of instances of non-
compliance. The risk is also greater regarding
irregularities occurring due to fraud rather than
error, as fraud involves intentional concealment,
forgery, collusion, omission or misrepresentation.

 A further description of our responsibilities is
available on the Financial Reporting Council’s
website at:
www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report  

Use of our report  
This report is made solely to the charitable
company's members as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act
2006 and section 144 of the Charities Act 2011
and regulations made under section 154 of that
Act. Our audit work has been undertaken so that
we might state to the charitable company's
members those matters we are required to state
to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to
anyone other than the charitable company and
the charitable company's members as a body, for
our audit work, for this report, or for the opinions
we have formed.  

Independent Auditor’s Report to the members of
Keychange Charity for the year ended 31 March

2025

..................................................................
Judith Miller (Senior statutory auditor) 

Date 21 July 2025 

for and on behalf of Sayer Vincent LLP, Statutory 110 
Golden Lane, London, EC1Y 0TG Sayer Vincent LLP is 
eligible to act as auditor in terms of section 1212 of 
the Companies Act 2006. 
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Keychange Charity consolidated
statement of financial activities
(incorporating an income and

expenditure account) for the year ended
31 March 2025
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Keychange Charity balance sheet
company no. 3317563

 for the year ended 31 March 2025

.....................................................
Timothy Cotterall, Trustee
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Sarah Powley, Trustee

Approved by the trustees on 17 July 2025 and signed on their behalf by:



Keychange Charity consolidated
statement of cashflows for the year

ended 31 March 2025



Keychange Charity notes to the
financial statements for year 

ending 31 March 2025 
1. Accounting policies

a) Statutory information 
Keychange Charity is a charitable company limited
by guarantee and is incorporated in the United
Kingdom. The registered office address (and
principal place of business) is 5 St George's Mews,
43 Westminster Bridge Road, London, SE1 7JB. 

b) Basis of preparation 
The financial statements have been prepared in
accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS
102) - (Charities SORP FRS 102), The Financial
Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)and the Companies
Act 2006. 

These financial statements consolidate the results
of the charity and its wholly-owned subsidiary
Stumpwell Housing Limited on a line by line basis.
Transactions and balances between the charity
and its subsidiary have been eliminated from the
consolidated financial statements. The charity is
also the sole trustees and owner of Christian
Alliance Trust Limited which is a dormant
company. Balances between the entities are
disclosed in the notes of the charity's balance
sheet. A separate statement of financial activities,
or income and expenditure account, for the
charity itself is not presented because the charity
has taken advantage of the exemptions afforded
by section 408 of the Companies Act 2006 as a
summary of the result for the year is disclosed in
the notes to the accounts.

Assets and liabilities are initially recognised at
historical cost or transaction value unless
otherwise stated in the relevant accounting policy
or note.

In applying the financial reporting framework, the
trustees have made a number of subjective
judgements, for example in respect of significant
accounting estimates. Estimates and judgements
are continually evaluated and are based on
historical experience and other factors, including
expectations of future events that are believed to
be reasonable under the circumstances. The
nature of the estimation means the actual
outcomes could differ from those estimates. Any
significant estimates and judgements affecting
these financial statements are detailed within the
relevant accounting policy below. 

These financial statements of the company are
the accounts of Keychange Charity amalgamating
a number of charities where uniting directions
have been obtained from the Charity Commission
- see note 19. 

The trustees do not consider that there are any
sources of estimation uncertainty at the reporting
date that have a significant risk of causing a
material adjustment to the carrying amounts of
assets and liabilities within the next reporting
period. 

c) Public benefit entity 
The charity meets the definition of a public
benefit entity under FRS 102. 
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 

 d) Going concern 
The charity's Trustees confirm that, after
reviewing the 2025-26 budget and cash flow
estimates, they are confident in the achievability
of the outcome. They reaffirm the charity's
compliance with the CQC and Ofsted frameworks
for operations. They have found no other financial
or regulatory issues that could lead to the charity
ceasing its operations. They have decided to
continue preparing the financial statements on
the Going Concern basis. For more information
about the Going Concern basis, please refer to
the Trustees' Report. 

e) Income 
Income is recognised when the charity has
entitlement to the funds, any performance
conditions attached to the income have been met,
it is probable that the income will be received and
that the amount can be measured reliably.
Income from government and other grants,
whether ‘capital’ grants or ‘revenue’ grants, is
recognised when the charity has entitlement to
the funds, any performance conditions attached
to the grants have been met, it is probable that
the income will be received and the amount can
be measured reliably and is not deferred. Income
received in advance of the provision of a specified
service is deferred until the criteria for income
recognition are met. 

f) Interest receivable 
Interest on funds held on deposit is included
when receivable and the amount can be
measured reliably by the charity; this is normally
upon notification of the interest paid or payable
by the bank.

 g) Fund accounting 
Endowment funds are funds to be used for
specific purposes as laid down by the donor and
where there is no power to convert the capital
donated into income. Restricted funds are to be
used for specific purposes as laid down by the
donor. Expenditure which meets these criteria is
charged to the fund. Included within restricted
funds are details of the income and expenditure
of each of the linked charities - see note 1b) and
note 17. Unrestricted funds are donations and
other incoming resources received or generated
for the charitable purposes. Designated funds are
unrestricted funds earmarked by the trustees for
particular purposes.

h) Expenditure and irrecoverable VAT 
Expenditure is recognised once there is a legal or
constructive obligation to make a payment to a
third party, it is probable that settlement will be
required and the amount of the obligation can be
measured reliably. Expenditure is classified under
the following activity headings: Costs of raising
funds relate to the costs incurred by the charity in
inducing third parties to make voluntary
contributions to it, as well as the cost of any
activities with a fundraising purpose. Expenditure
on charitable activities includes the costs of
delivering services undertaken to further the
purposes of the charity and their associated
support costs. Irrecoverable VAT is charged as a
cost against the activity for which the expenditure
was incurred.
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 

i) Allocation of support costs 
Resources expended are allocated to the
particular activity where the cost relates directly
to that activity. However, the cost of overall
direction and administration of each activity,
comprising the salary and overhead costs of the
central function, is apportioned on the following
basis which are an estimate, based on staff time,
of the amount attributable to each activity. 

Where information about the aims, objectives and
projects of the charity is provided to potential
beneficiaries, the costs associated with this
publicity are allocated to charitable expenditure.

Governance costs are the costs associated with
the governance arrangements of the charity.
These costs are associated with constitutional and
statutory requirements and include any costs
associated with the strategic management of the
charity’s activities. 

j) Operating leases 
Rental charges are charged on a straight line basis
over the term of the lease.

k) Tangible fixed assets 
Items of equipment or major works are
capitalised when the purchase price exceeds
£25,000. Depreciation costs are allocated to
activities based on the use of the related assets in
those activities. Assets are reviewed for
impairment if circumstances suggest that their
carrying value may exceed their net realisable
value and value in use. Major components are
treated as separate assets where they exhibit
significantly different patterns of consumption of
economic benefits and are depreciated separately
over their useful lives. 

Depreciation is provided at rates calculated to
write down the cost of each asset to its estimated
residual value over its expected useful life. The
depreciation rates in use are as follows: 

Freehold property 
Land - Not Depreciated 
Buildings - 50 years 
Building installations - 10 Years 

Furniture, fittings and equipment 
Fixtures and fittings - 8 Years 
Computers - 4 Years 

l) Debtors 
Trade and other debtors are recognised at the
settlement amount due after any trade discount
offered. Prepayments are valued at the amount
prepaid net of any trade discounts due. 

m) Current asset investments 
Includes balances that are invested in a mixture
of accounts and investment holdings. 

n) Cash at bank and in hand 
Cash at bank and cash in hand includes cash and
short term highly liquid investments with a short
maturity of three months or less from the date of
acquisition or opening of the deposit or similar
account. Cash balances exclude any funds held on
behalf of service users. 

o) Creditors and provisions 
Creditors and provisions are recognised where
the charity has a present obligation resulting from
a past event that will probably result in the
transfer of funds to a third party and the amount
due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are
normally recognised at their settlement amount
after allowing for any trade discounts due. 
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 

p) Financial instruments 
The charity only has both basic and non-basic
financial assets and financial liabilities. Basic
financial instruments are initially recognised at
transaction value and subsequently measured at
their settlement value with the exception of bank
loans which are subsequently measured at
amortised cost using the effective interest
method. Non-basic financial instruments (which
comprise derivatives) are measured at fair value
with any gain or loss going to the statement of
financial activities. 

q) Pensions 
The company operated pension schemes for the
benefit of its employees. The funds of the
schemes are administered by Trustees and are
separate from the company. The schemes are
defined contribution schemes and the
contributions are charged to the Statement of
Financial Activities. when incurred.

2. Income from donations, legacies and government support

3. Income from charitable activities
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
4. Income from investments

5a. Analysis of expenditure

53



Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
5b. Analysis of expenditure (prior year)

6. Net income (expenditure) for the year
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
7. Analysis of staff costs, trustee remuneration and expenses, and the cost of key management
personnel

The total employee benefits (including pension contributions and employer's national insurance) of the
key management personnel were £431,968 (2024: £346,942). 

The charity trustees were neither paid nor received any other benefits from employment with the
charity in the year (2024: £nil). No charity trustee received payment for professional or other services
supplied to the charity (2024: £nil). 

Trustees' expenses represents the payment or reimbursement of travel and subsistence costs totalling
£5,605 (2024: £4,880 ) incurred by 7 (2024: 11) members relating to attendance at meetings of the
trustees. The charity also purchased directors indemnity insurance for a premium of £910 (2024: £866).
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There are no donations from related parties which are outside the normal course of business and no
restricted donations from related parties.

The Christian Alliance Trust Corporation Limited

Christian Alliance Trust Corporation Limited (CATC), which is a company limited by guarantee, is the
custodian Trustee for all properties owned by Keychange. It also secures through the directors of
Keychange that the work of Keychange shall be carried on in strict compliance with the objects and
aims of the constitution. 

Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
8. Staff numbers

The average number of employees (head count based on number of staff employed) during the year
was 241 (2024: 268). Staff are split across the activities of the charity as follows (head count basis):

9. Related party transactions

10. Taxation

The charity is exempt from corporation tax as all its income is charitable and is applied for charitable
purposes.
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
11. Tangible fixed assets for the group

Land with a value of £1,108,750 (2024: £1,108,750) is included within freehold property and not
depreciated. Professional valuations for freehold and leasehold property and improvements were
undertaken at 31 March 1997. The valuations undertaken in 1997 represent the deemed cost of the
asset.
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
11.Tangible fixed assets (continued)

12. Current asset investments
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
13. Debtors

14. Creditors: amounts falling due within one year

15. Creditors: amounts falling due after one year
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Total group bank loans of £397,441 (2024: £518,425 ) include the following bank loans. All charity loans
are also secured by debentures on the assets of the Christian Alliance Trust Corporation and Keychange
Charity, with interest being charged at the bank's lending rate.

- £397,441 secured on the freehold property at Wimbledon, repayable in 2031/32.



Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
16a. Analysis of group net assets between funds (current year)

16b. Analysis of group net assets between funds (prior year)
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
17a. Movements in funds (current year)
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
17b. Movements in funds (prior year) 
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 

Purpose of endowment funds

Reigate Fund
This fund represents the residual value of the
Reigate building donated to the charity.

Alexander House
This fund represents the residual value of the
original endowment of Alexander House,
Wimbledon.

Erith House
This fund represents the residual value of the
original endowment of Erith House, Torquay.

Purposes of restricted funds

Keychange restricted funds:

Stumpwell Housing Association Limited
This fund represents the reserves (aggregate of
assets and liabilities) at the end of the operating
period

Reigate Fund
This money was spent on an extension to the
hostel at Reigate and will be expended in line with
the depreciation of the extension.  Reigate is a
fully integrated charity and this residual value has
been transferred to General Funds in 2024

Linked charities’ restricted funds:

Further details of linked charities’ funds are
disclosed in notes 18 and 19.

Purposes of designated funds

 Linked Charities Support - the trustees have
designated a fund in order to facilitate
operational support to the linked charities.
The value may change dependant on
operational outcomes.
Capital Reserve - the trustees have identified
functional assets (at net book value less
restricted funds) employed by the Charitable
Group to deliver its operational outcomes.

Purpose of transfers

Transfers have been made from restricted funds
to unrestricted funds in the year.  These transfers
are in order to represent the management charge
from the parent charity to the trading subsidiary
which is removed on consolidation.  The transfer
ensures that the restricted fund carried forward
matches the individual entity reserves.

18. Linked charities 

These financial statements of the company are
the accounts of Keychange Charity amalgamating
the following charities where uniting directions
have been obtained from the Charity
Commission:

1061344-1 ALEXANDER HOUSE
AS AMENDED BY SPECIAL RESOLUTIONS DATED
29 JUNE 1999 AND 4 DECEMBER 2001. 

1061344-2 CRESSINGHAM HOUSE WALLASEY 
A UNITING DIRECTION MADE UNDER S.96 OF THE
CHARITIES ACT 1993 AND DATED 27 NOVEMBER
2006. This home was closed in May 2022.

1061344-6 ERITH HOUSE 
INDENTURE DATED 22 OCTOBER 1862, AS
AMENDED BY A FULLY REGULATING SCHEME
DATED 16 DECEMBER 1996 AND AMENDED BY A
SCHEME DATED 16 JULY 2009.

In line with the Charities Statement of
Recommended Practice the results and balances
of the linked charities are included in these
financial statements as restricted funds.

17. Movements in funds (continued)



Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
19a. Analysis of net assets between funds for linked charities (current year)

Going concern of linked charities with net liabilities 

Alexander House: This fund represents the net assets of the Free Church Federal Council’s Alexander
House. The capital and income of this fund is to be used for the upkeep and general management of
Alexander House. The trustees are satisfied with the going concern status of this linked charity based
on the fact that selling the fixed assets will cover any liabilities. 

Cressingham House, Wallasey: This fund represents the net liabilities of Cressingham House, Wallasey
which was acquired by Keychange Charity on 27th November 2006. The assets were amalgamated with
those of Keychange Charity from that date under a uniting directive. The capital and income of this fund
is to be used for the upkeep and general management of Cressingham House. The trustees made the
decision to close Cressingham House which occurred in May 2022. 

Erith House: This fund represents the net liabilities of Erith House, Torquay which was acquired by
Keychange Charity on 24th July 2009. The assets were amalgamated with those of Keychange Charity
from that date under a uniting directive. The capital and income of this fund is to be used for the
upkeep and general management of Erith House. 
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
19b. Analysis of net assets between funds for linked charities (prior year)
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
20. Subsidiary undertaking

The charity owns the whole of the issued ordinary share capital of Stumpwell Housing Association
Limited, a charitable company registered in England. The company number is 14614011 and charity
number 1205894. The registered office address is the same as the parent charity. Stumpwell Housing
Association owns Alde House, a care home in Buckinghamshire, which is managed by Keychange. 

The charity's gross income and the results for the period are disclosed as follows:
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Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
20. Subsidiary undertaking (continued)
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The charity does not hold any operating lease payment commitments.

Keychange Charity notes to the financial
statements for year 

ending 31 March 2025 
21. Parent charity

The parent charity’s gross income and the results for the year are disclosed as follows

22. Operating lease commitments payable as a lease 

23. Legal status of the charity

The charity is a company limited by guarantee and has no share capital.  The liability of each member in
the event of winding up is limited to £1.
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