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YMCA WALSALL
(A company fimited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The Trustees present their Annual Report, together with the audited financial statements of YMCA Walsall for
the year ending 31st March 2024. The Annual Report serves the purpase of both a Trustees’ report and a
Directors' report under company law.

The Trustees confirm that the Annual Report and financial statements of the company comply with the current
statutory requirements, the requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective
October 2019) as amended by Updated Bulletin 1 and 2.

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report
required of medium and large companies under the Companies Act 2006 (Strategic Report and Director's
Report) Regulations 2013 has been omitted.

YMCA Walsall is a charitable company, whose sole member is YMCA Black Country Group (the Group).

Objectives and activities
a. Mission, Ethos & Values

YMCA Walsall is a charity committed to community transformation, enabling people to develop in mind, body
and spirit, and principally serving the area of Walsall, the Black Country, and South Staffordshire areas. Built
on a Christian foundation, with an ethos that is inclusive of all, we are a youth-minded organisation, with a

community approach.

We work with children, young people and their families, offering support & advice, accommodation, family
waork, health & wellbeing, and training and education services,

During the year the principle activities of the YMCA Walsall were young people’s housing (57%) and
community programmes (43%).

Our values, of Inspire, Trust, Compassion and Hope, shared in common with the Group, describe the way we
behave. They aim to be Christ centred, inclusive for all and aspirational.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Objectives and activities (continued)

b. Connected Communities: A Strategic Guide

The Charity's direction of travel is guided by a group-wide strategy, detailed in Connected Communities:
2020-25, a Strategic Guide.

This forward strategy will be delivered through five areas of focus.

i) Places of Transformation. A YMCA presence spread across our area, with transformational community
impact.

if) Programmes for People. People development programmes, covering the range of YMCA services.

iii) Empowering Young People. Special emphasis on enabling young people aged 0-35 years, to Belong,
Contribute & Thrive.

iv)  Growing Ethos & Values. Nurturing an inclusive Christian culfure, where everyone benefits.

v) Investing in Talent. Crafting a skilled, motivated and creative staff team to implement the Strategic

Guide.
Achievements and performance

a. Key financial performance

The charity is mindful of its limited resources and the challenging operating environment caused by higher
interest rates on borrowing, and rising inflation which is resulting in higher costs for goods and services. Despite
this, it remains committed to fulfilling its mission of working with those in the local community who are most in
need. During the 2023/24 financial year, the Charity generated a healthy surplus of £19,259 compared with
deficits during recent years. This is primarily on account of our housing provision where occupancy during the
year coupled with increased occupancy for our hireable office space at the Small Street Centre,

b. Review of activities of The Charity

Places of Transformation

YMCA Walsall provided 41 vulnerable young people with good quality safe, secure accommodation, in our
central Walsall supported housing project. Occupancy rates averaged 95% throughout the year.

Move on opportunities confinue to be a challenge.

During the year over 100 children received childcare and early year's education through the YMCA nursery,
based at the Small Street Centre in Caldmore, Walsall, in partnership with YMCA Wolverhampton. During the
year, the decision was taken to operate the setting on a term-time only basis to reflect the demand for early

years provision in the locality.

Programmes for People

Our development programmes covered a range of service areas including leamning and skills, health &
wellbeing, family work and support and advice programmes. Qur Community Branch in Walsall aiso has
facilities at the Small Street Centre, for other local charities and social enterprises to deliver services and
programmes for the local community, which are compatible with YMCA Walsall's charitable objects.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

Woalsall Central Small Street has recently undergone much needed redecoration and
Improvements thanks to a capital grant from the Cloth Workers
Foundation which was secured in the 2023/24 financial year. Early in the
2024/25 year, the communal space and conference rooms have all been
refurbished in line with brand colours, with new signage and carpets in
addilion {0 a new kitchen area. This has been a welcome change to the
centre which is seeing more and more of the public attending the centre
either to see the partners organisations, or to gain support from the
Community Engagement Officer for information, advice and guidance.

Small Streel has become one of Walsall Councils top performing
Community Connected hubs due to the success we have in supporting
local residents with their issues. In addition, we have had a one year
extension to the Making Conneclion project which is a social prescribing
project for older socially isolated individuals which remains a successful
project meeting all of it aims and objectives.

Office hire has now returned to full capacity at Small Street with all
available offices being let out to tenants. With the conference rooms now
being renovated it is hoped that conferencing bookings will also return to

the centre.

The Glebe Centre has continued to run its public heaith contract and the
Inspire project over the past twelve months. The team remain involved
strategically in the Walsall Prug and Alcohot Strategy Board and are
recognised by our Commissioners for the valuable work that the Glebe
staff undertake. Parinership work has also been further developed with
The Beacon (drug treatment provider) utilising space at the Glebe Centre
and further public health services running clinics from the Centre to
increase the heatlth offer to the clients.

Empowering Young People

The activity outlined above is intended to empower, inspire and equip children and young people with new
skills, resilience and hope. During the year, the George Williams Course {developed by YMCA Walsall) which
provides an inspirational roadmap for residents to chart their journey in developing life skills and toward
independence accommodation, was completed by 8 Walsall residents. It has also been used by residents of
YMCA Black Country Group and YMCA Wolverhampton.

Growing Ethos & Values

A new Christian Mission Coordinator for the group was appointed during the year. She is taking stock of the
internal Ethos Champions, as well as supporting the various settings with confidential chaplaincy support. This
is expected to increase as she is developing partnerships with local charitable organisations and churches who
are based close to the YMCA locations, including all YMCA Walsall sites.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Achievements and performance (continued)

The Charity Group continued to support the planning of YMCA's Unify Christian Mission events with face to
face events resuming during the year including 15 members of staff and trustees attending UK Unify in Malvern
in May 2023, Our Chief Operating Officer (Programmes) is a member of the YMCA Youth Unify Planning
Group and led a small delegation of young people to this event in August 2023 in Budapest. YMCA European
Unify took place in Prague in February 2024 and was attended by a number of YMCA staff and Board

Members.

The Christian Mission Coordinator further supports the spiritual life of the organisation, particularly in taking a
lead to provide pastoral support to staff and providing pastoral visits to project managers. The Charity's
Chaplaincy service has continued to be supported during the year through the West Bromwich Church of
England Deanery, and Blue Fish Chaplaincy, Wolverhampton. Further developments are planned for the next
financial year with the proposed recruitment of a new Chaplaincy Coordinator, who will be-able to recruit, train
and oversee a team of volunteer chaplains.

The Charity Group has continued to support the work of the YMCA Movement through invoivement in the
Regional forums & networks and Governance Committees.

Investing in Talent

The Charity was not immune from the cost-of-living crisis and the economic impact of increasing inflation,
compounded by the fuel crisis placing a strain on the Trustee's ability to maintain real term pay levels.

Whilst progress towards the implementation of the Real Living Wage was not made, the Board set all staff pay
above the National Minimum wage.

During the year, the Charity started a Childcare Apprenticeship Academy to train our own apprentices, in
partnership with Central YMCA. Two cohorts of apprentices have now successfully been recruited and trained

through the academy.

In response to the cost of living crisis, the Board awarded a cost of living uplift of 5% for staff paid above
National Living Wage from 1 April 2023, and 2.5% from 1 April 2024.

The Trustees would like to place on record their thanks to the Charity's team of staff and volunteers, who in
such unprecedented times have made such a difference in the lives of many children, young people and family
members across the Black Country and surrounding area, evidenced in the above review of activities.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Financial review

a. Going concern

The Trustees have undertaken a detailed going concemn review of current and future operations of the company
and group as whole and, after making appropriate enquiries, very thorough consideration of draft budgets and
cash flow up to March 2025 and beyond. Having taken key strategic decisions, the Trustees have a reasonable
expectation that the Charity has adequate resources to continue in operational existence for the foreseeable
future. Trustees have no doubt that the Charity can pay its debts when they fall due, certainly for in excess of
one year from the date the annual accounts were approved. For this reason, they continue to adopt the going
concern basis in preparing the financial statements.

The Trustees noted at the time of approval of these accounts, the prudent budget setting for 2024/25 had so far
resulted in the charity operating as slightly above budgeted levels. At 31 July 2024 tumover (excluding inter-
entity income) was up ¢.£7k compared to budget. This resulted in a Month 4 positive variance against budget
of c.£17k attributable primarily to our housing operations.

b. Reserves policy

For the charity alone, the cash reserve policy is to be maintained at a minimum of the average monthly
outgoings, which for 2023/24 was £56k. At 31 March 2024 the actual cash reserve was £183k thereby achieving

the policy requirements.

In considering medium term risks the Board have agreed that unrestricted funds should be between 3 and 6
months operating cost which, at 31 March 2024, was a range of £168k to £337k. Actual unrestricted funds

equalied £201k providing reassurance of financial stability.

The Board also tracks a measure of Income Security, requiring the proportion of budgeted income considered
secure to be >80% of the overall budget. Based on recent performance, budgeted accommodation is

considered secure. The Income Security Measure for 2023/24 is 88%.

As at 31 March 2024, the free reserves were in a deficit position due to the Training Building restricted fund of
£302,611 which enabled the Charity to develop the Training Building in the 19/20 financial year. Having
considered the additional measures outlined in the above paragraphs, the Board is satisfied that the charity is
able to continue it's current activities in the event of a significant drop in funding.

¢. Designated funds policy

There are currently no reserve funds designated for specified activity.

d. Material investments policy

Under the Articles and Articles of Association, the charity has the power to invest in any way the frustees wish.
The Trustees, having regard to the liquidity requirements of day to day operations and to the reserves policy,
have, historically, operated a policy of keeping sufficient funds available on current account (to offset standard
bank charges) and in an interest bearing account in order to generate a modest rate of return on such monies,
The Charity currently does not have funds available to utilise for investment pumposes; working capital
requirements are met from the Charity's current account.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

e. Principal risks and uncertainties

YMCA Walsall maintains a Corporate Risk Register which is then "RAG’ rated. This is scrutinised by the
Finance Audit and Risk Committee annually and presented to the Board for approval. This is reviewed on a
regular basis by the Chief Officer team who, in accordance with the Risk Management Policy, are required to
notify the Chair of the Board (normally via the CEQO) of any new risks or any re evaluated existing Retained
(Net) Risks which exceed the Acceptable Risk Score Threshold as identified on the Corporate Risk Register.

The FAR completed its annual scrutiny of the Corporate Risk Register at its June 2024 meeting and
recommended this to the Board for approval.

In addition, the Senior L.eadership Team are responsible for highlighting operational risks which are captured on
an Operational Risk Register. This is periodically reviewed at Senior Leadership Team meetings with additional

risks and changes to existing risks discussed.
f. Financial risk management objectives and policies

The Trustees have overall responsibility for the system of internal financial control, the effectiveness of which
has been reviewed and reporied on to the Trustees by the Group Finance, Audit and Risk Sub Committee. The
principal elements of the system, which is designed to recognise the specific characteristics and objectives of
YMCA Walsall and the risks {o which it is exposed, include:

. A clearly defined structure which delegates authority, responsibility and accountability, including
responsibility for internal financial control to management;

. A well established budgeting and reporting function, with budgets and results reviewed at a senior level
within YMCA Walsall to provide a timely and regular monitoring of financial performance,;

. An investment evaluation process to ensure Trustees' approval for all major capital expenditure
commitments; and

. A regular review procedure carried out by YMCA Walsall of its risk exposure and of the systems of
internal financial control in place to mitigate those risks, with annual reports of findings to the Trustees.

Internal financial control, by its nature, provides only reasonable and not absolute assurance against material
misstatement or loss.
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YNMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

g- Principal funding

The principal funding sources for the Charity for the financial year were:

Source Project ! Area of Work

Accommadation Rent Including Housing Benefit and Self-Rent

Danations Including The Glebe Centre, Walsal Almshouse

Smali Street Centre Rental of office and meeting space

Walsall Metropolitan Borough Community Fund, The Glebe. Walsall Community Hubs,
Council Houisng Support Fund Grant

The National Lottery Communtly  ['Inspire” (Glebe Centre)
Fund - RC Midland Region

Wolverhampton Voluntary Sector  [TalentMatch Walsall Hub

Council
Garfiald Weston Small Street Core Costs

Further information regarding the above sources and other amounts can be found in the attached financial
statements.

Structure, governance and management
a. Constitution

YMCA Walsall is a company limited by guarantee and its goveming document is its Articles of Association. Itis
autonomous of, but affiliated to the National Council of Young Men's Christian Associations, which is the
mechanism by which individual YMCAs of England and Wales federate. The sole member of YMCA Walsall is

YMCA Black Country Group.

For the sake of clarity, all references to Trustees are synonymous with Directors for purposes of Company law.
The Objects of the YMCA Walsall, principally within its geographical areas are:

. To advance the Christian faith, including by:

a) promoting a Christian environment inspired and motivated by the life, example and teaching of
Jesus Christ, where peaple of faith and people of none can work together for the transformation of
communities; and

b) enabling people of all ages and in particular young people, to flourish through experiencing and
responding to the love of God demonstrated by the life, example and teaching of Jesus Christ;

. To provide or assist in the provision in the interests of social welfare of faciliies for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life;

. To provide or assist in the provision of education for pecple of all ages and in particular young people,
with the object of developing their physical, mental or spiritual capacities;

. To relieve or assist in the relief of people of all ages and in particular young people, who are in
conditions of need, hardship or distress by reason of their social, physical, emotional, spiritual or

economic circumstances; and
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YMCA WALSALL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Structure, governance and management (continued)

. To provide residential accommodation, including Social Housing, for people of all ages and in particular
young people, who are in need, hardship or distress by reason of their social, physical, emotional,
spiritual or economic circumstances.

YMCA Walsall welcomes, serves and works with persons of all religious faiths and of none.

b. Methods of appointment or election of Trustees

The Group Governance Committee are tasked with overseeing the process of Board skill gap analysis and the
recruitment of new Trustees. The Committee have been particularly active in recent years overseeing the
recruitment of new trustees as retiring trustees have completed their three terms of office. They have sought to
develop a healthy diversity, ensuring always an appropriate match of skilis and ethos, combined with an
intentional desire to broaden gender, ethnicity and age profiles.

During the year the Board recruited a ‘Young Trustee’ as part of a regional effort among YMCAs to bring down
the average age of trustees and to ensure that a young persons’ voice is heard at Board level. A young person
who had been a resident of YMCA Supported Lodgings applied and was successful. They are currently being
mentored by one of the trustees with the intention that they will be elected at the AGM in November 2024.

The Board also welcomed back Geoff Stonyer as a Trustee in November 2023 (having retired as a Trustee in
November 2022) in order to support development of our activities in the Walsall area. Further recruitment is
planned for 2024/25 including the recruitment of a “Young Trustee.". The Board aiso invited Eric Moore and
Brenda Moore as Emeritus Board Members in May 2023.

Trustees are appointed by election at AGM or co-option, in accordance with the Articles.
¢. Organisational structure and decision-making policies

YMCA Walsall's forward strategy, together with high level policy are approved by Trustees. The Chief
Executive Officer is responsible for the operational implementation, delivered through Chief Officers, and a

wider Senior Leadership Team.

d. Pay policy for senior staff

The Group has established a Chief Officer Remuneration and CEO Review Committee which meets annually to
approve remuneration of Chief Officer posts.

e. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finance of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

The FAR completed its annual scrutiny of the Corporate Risk Register at its June 2024 meeting with the
Register recommended to and approved by the Board in July 2024.
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YMCA WALSALL
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Plans for future periods

The Connected Communities; 2020-25 strategic guide, continues to provide the helpful steer through this
turbulent time, containing sufficient flexibility across the five areas of focus, to adjust to the changing
environment. Specific initiatives will in the coming year include the following:

. Exploring the utilisation of the land and buildings adjoining our premises at Green Lane which was
purchased during the 2022/23 year,;

Expanding youth work and mentoring provision in Walsall,

Empowering more young people through sponsorship and velunteering opportunities;

Recruiting Ethos Reps to 100% of YMCA locations; and

Supporting in the coordination of Youth Unify and European Unify devotional programmes.

Regulatory Bodies and Statutory Controls

a. Charity Commission

Trustees have considered their obligations to the Charity Commission and recognises that good governance is
essential to the success of a charity. YMCA Walsall abides by a Code of Governance (see below).

There were no serious incidents reportable to the Charity Commission during the year.

b. Code of Governance

The Trustees acknowledge compliance with the Charity Code of Governance (2020) which was adopted in
March 2021 and have tasked the Governance Committee with the role of annual scrutiny to ensure compliance,
recommending remedial and improvement actions to the Board.

c. Fundraising Statement

Fundraising undertaken by YMCA Walsall for its charitable activities are carried out by employees or volunteers
of YMCA Walsall. Funds raised outside of contracts and traded income are mainly sourced through charitable
grants obtained through a rigorous process of application. Funds presently raised from voluntary donations are
principally for specified purposes, namely the 'Glebe Centre’, with donations raised for the operation of the

centre, provision of food and clothing.

No fundraising has been undertaken on behalf of the YMCA Walsall by a contracted third-party individual or
organisation.

d. Value for Money
A Value for Money Strategy has been developed in compliance with the Group's regulatory requirements.

YMCA Walsall proactively engages with all of its service users whether this be through one to one suppaort,
service user meetings or satisfaction questionnaires to ensure that the services delivered are fit for purpose

and outcomes achieved.

Contracted work won under competitive tendering situations is scrutinised against price and quality, with the
need to offer and deliver best value to secure new contracted work. Exempt housing rents are now regularly
scrutinised by Local Authorities to ensure they represent value for money. Traded services (e.g. office &
meeting room rental) operates within the boundaries of local market forces to moderate price.
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YMCA WALSALL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

The Finance Policy of YMCA Walsall has clear levels of authority delegated to officers but with certain financial
transactions based on value and type of expenditure requiring Trustee approval. Financial and nonfinancial
outputs and performance are scrutinised by the Group's Finance Audit and Risk Sub-Committee for variances.
In addition, a Corporate Risk Register is maintained, updated and reviewed on a regular basis.

YMCA Walsall has benefited from cost savings achieved by way of Group-wide procurement. Significant cost
savings continue to be achieved in respect of insurance, audit and utility costs.

e. Safeguarding

The Group Safeguarding Committee is a well-established Committee comprising of Trustees, Governance
Members, Designated Safeguarding Lead together with Designated Safeguarding Officers and which mests
bimonthly to scrutinise safeguarding incidents and to ensure compliance with legal and regulatory requirements
including the reporting of incidents as they arise to the relevant authorities, including the Charity Commission.

f. Consideration of furthering the YMCA Walsall's Purposes for the Public Benefit

The Trustees have considered the general guidance on public benefit issued by the Charity Commission and
believes that having reviewed the Charity's activities undertaken to achieve its charitable objects, the Charity
does indeed provide significant public benefit. Details of these activities are outlined in the Review of Activities

of the Charity, above.
Statement of Trustees’ responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable faw and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsibie for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2008. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonabile steps for the prevention
and detection of fraud and other imegularities.
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YMCA WALSALL
{A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are

unaware, and
. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors

The auditors, WR Partners, have indicated their willingness to continue in office. The designated Trustees will
propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

T@F, J. 0ACLEY
Date:/8 SELTEMREL 2024
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YMCA WALSALL
(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL

Opinion

We have audited the financial statements of YMCA WALSALL (the 'charity') for the year ended 31 March 2024
which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
lreland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure for the year then

ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the charitable company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in the United
Kingdom, including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financiai statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concem for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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YMCA WALSALL
(A company limited by guarantee)

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon, The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Qur responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowiedge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves, if, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements.
. the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitied to prepare the financial statements in accordance with the small
companies regime and take advantage of the small companies’ exemptions in preparing the Trustees'
Report and from the requirement to prepare a Strategic Report.
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YMCA WALSALL
(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or emor, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud is detailed below:

» We reviewed the susceptibility of the Charity's financial statements to material misstatement and identified
the principal risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our

opinion.

+ We reviewed the Charity's regulatory environment to ensure we could conclude that it had acted in
accordance with the framework relevant to the Charity and its environment and identify any instances of non-

compliance.

» We also assessed the Charity’s internal control procedures to ensure we could appropriately scrutinise these
controls and establish whether our understanding of the control environment was sufficient to supplement our

additional testing procedures.

» The engagement team consisted of a team that the engagement partner belleves is equipped with the
relevant level of technical and Charity awareness to carry out our work to the required standard,

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsiblliies. This description forms part of our
Auditors' report.
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YMCA WALSALL
{A company limited by guarantee}

INDEPENDENT AUDITORS® REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable compan its members, asa body, for our audit work, for this report, or for the opinions

we have formed.

A e

Andrew Malpass BA (Hons) FCA (Senior statutory auditor)
for and on behalf of

WR Partners

Chartered Accountants & Statutory Auditors

Belmont House

Shrewsbury Business Park

Shrewsbury

Shropshire

VI SR Y
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YMCA WALSALL

(A company limited by guarantee}

STATEMENT OF FINANCIAL ACTIVITIES {INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2024

Income from:
Donations and legacies
Charitable activities
Other trading activities

Total income

Expenditure on:
Charitable activities
Support costs

Total expenditure

Net income/{expenditure)
Transfers between funds

Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Note

[&)]

16

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
95,462 68,916 164,378 130,729
512,132 - 512,132 536,093
38,030 - 38,030 16,562
645,624 68,916 714,540 683,384
402,753 83,944 486,697 498,740
202,745 5,839 208,584 212,275
605,498 89,783 695,281 711,015
40,126 (20,867) 19,259 (27,631)
8,145 (8,145) - -
48,271 (29,012) 19,259 (27,631)
162,720 372,350 525,070 552,701
48,271 (29,012) 19,259 (27,631}
200,991 343,338 544,329 525,070

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 21 to 35 form part of these financial statements.
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YMCA WALSALL

{A company limited by guarantee)
REGISTERED NUMBER: 03280406

BALANCE SHEET
AS AT 31 MARCH 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 13 523,135 522,727
523,135 522 727
Current assets
Debtors 14 50,105 50,570
Cash at bank and in hand 183,423 98,505
233,528 149,075
Creditors: amounts falling due within one
year 15 (212,334) (146,732)
Net current assets 21,194 2,343
Total assets less current liabilities 544,329 525,070
Net assets excluding pension asset 544,329 525,070
Total net assets 544,329 525,070
Charity funds
Restricted funds 16 343,338 372,350
Unrestricted funds 16 200,991 152,720
Total funds 544,329 525,070

The Trustees acknowledge their responsibilities for complying with the reguirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

%0\ /)

T(ugje)~6. CAKLEY
DAIB SEPTEMBEL 2024

The notes on pages 21 to 35 form part of these financial statements.
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YMCA WALSALL
{A company limited by guarantee)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash {used in)/provided by investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 21 to 35 form part of these financial statements

Note

18

19

2024 2023

£ £

104,790 13,186
(19,872) -
(19,872) -

84,918 13,186

98,505 85,319

183,423 98,505
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

General information

YMCA Walsall is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the Charity being wound up, the liability in respect of the guarentee is
limited to £1 per member of the Charity.

Accounting policies

21

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the second edition Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act
2008.

YMCA Walsall meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant

accounting policy.
Going concern

After making enquires, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. The Charity therefore
continues to adopt the going concern basis in preparing its financial statements.

Income

All income is recognised once the Charity has entitiement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donated services or facilities are recognised when the Charity has control over the item, any
conditions associated with thhe donated item have been met, the receipt of economic benefit from
the use of the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS102), ther general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the Charity which is the amount the Charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a comresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.

Page 21



YMCA WALSALL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2.

Accounting policies (continued)

2.4 Expenditure

2.5

26

2.7

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third pary, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Fundraising costs are those incurred in seeking volutary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directlly in support of expenditure on the objects of the Charity and include project
management carried out at Headquarters. Govemnance costs are those incurred in connection with
administration of the Charity and compliance with constitutional and statutory requirements.

Charitable activities and Governance costs are costs incurred on the Charity's operations, including
support costs and costs relating to the governance of the Charity apportioned to charitable activities.

Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

Interest receivable

interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

Tangible fixed assets and depreciation
Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated

impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Long-term leasehold property - Straight line basis over remaining lease term

Fixtures and fittings - 15% reducing balance
Office equipment - 15% reducing balance
Computer equipment - 33.3% straight line

Page 22



YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Accounting policies (continued)

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settie the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present value
of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to the
liability. The unwinding of the discount is recognised in the Statement of financial activities as a

finance cost.

2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Charity and which have not been designated for other

purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. In the opinion of the trustees
there are no estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year.

income from donations and legacies

Unrestricted Restricted Total Total

funds funds funds funds

2024 2024 2024 2023

£ £ £ £

Donations - 41,632 41,632 3,205

Grants - - - 11,183

Government grants 95,462 27,284 122,746 116,341

Total 2024 95,462 68,916 164,378 130,729
Total 2023 126,771 3,958 130,729
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Income from charitable activities

Unrestricted Total Toftal

funds funds funds

2024 2024 2023

£ £ £

Supported Housing 408,011 408,011 351,678

Office rental income 33,000 33,000 38,100

Lottery funding 71,121 71,121 146,315

Total 2024 512,132 512,132 536,093
Total 2023 536,093 536,093

Income from other trading activities

Income from fundraising events

Unrestricted Total Total

funds funds funds

2024 2024 2023

£ £ £

Saleable Services 8,017 8,017 6,081

Small Street Centre Rents receivable and recharges 30,013 30,013 10,481

Total 2024 38,030 38,030 16,562
Total 2023 16,562 16,562
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(A company limited by guarantee)

YNMCA WALSALL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

Support costs

Unrestricted Restricted Total Total
funds funds funds funds
2024 2024 2024 2023
£ £ £ £
Central administration 128,868 - 128,888 116,068
Central administration - wages and salaries 67,407 - 67,407 82,328
Central administration - Ni 4,633 - 4,633 6,075
Central administration - pension costs 1,817 - 1,817 2021
Central administration - depreciation - 5,839 5,839 5,783
Total 2024 202,745 5,839 208,584 212,275
Total 2023 206,492 5,783 212,275
Charitable activities
Supported  Frst The Making Small St Reaching Talent WMBC
Housing  Base Glabe Connections Cemtre Comms Match Community 2024 2023
£ £ £ £ £ £ £ £ £ £
People Related 6,657 - 492 376 560 207 - - 8,292 7146
Premises Related 73,008 - 22543 68 21,059 3,500 - - 120,178 111,009
Office Costs 884 - - 5 154 - - 1,043 594
Direct Activity Costs 4744 455 1410 92 8,990 72 - 15,763 14,213
Other Operating Overheads 11,320 B 2,585 1,051 5,788 532 - 21,275 14,407
Management Charges 28,480 4,760 3,675 5924 5585 - 48434 41673
Inter Entity 444 2,100 3,150 1680 3,500 14871 21912
Bad Debt - 180 - - 2,014 - 1,834 1,446
Depreciation 1,327 - 1,326 10,972 13625 13494
Funding & Transaction Costs 1,834 119 10 128 10 2,202 913
Cutsourced Detivery 66,846 - - - - - - - 86,846 60,944
Wages & Sataries 62,250 - 37,148 15,288 15511 18,053 - 9,034 157284 192,098
National insurance 4470 2856 1,136 700 1,335 - 312 10,809 14,175
Pension Costs 1,841 - 808 458 256 506 271 4,241 4715
Tota} 2024 268,031 455 76,247 25311 73,736 33,300 8,616 486,696 498,740
Total 2023 247,314 1417 69,835 17,932 61,111 42,576 58,696 58,696 498,740
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

10.

Net income/(expenditure)

This is stated after charging:

2024 2023
£ £
Depreciation of tangible fixed assets:
~owned by the charity 19,464 19,277
Auditors' remuneration - accounts 1,065 860
Auditors' remuneration - audit 3,840 3,105
24,369 23,242
Staff costs
2024 2023
£ £
Wages and salaries 224,691 274,426
Social security costs 15,442 20,250
Contribution to defined contribution pension schemes 6,057 6,736
246,190 301,412
Of the above £Nil relates to redundancy payments made in the year (2023: £6,044).
The average number of persons employed by the Charity during the year was as follows:
2024 2023
No. No.
Housing 5 5
Management & Admin 2 2
Other 6 5
13 12

The average headcount expressed as full-time equivalents was: 10 (2023: 11).

No employee received remuneration amounting to more than £60,000 in either year.

No key management are paid through the Charity.
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.

12

13.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2023 - ENIL).

During the year ended 31 March 2024, no Trustee expenses have been incurred (2023 - £NIL).

Taxation

The Charitable Company is exempt from corporation tax on it's charitable activities.

Tangible fixed assets

Cost or valuation
At 1 April 2023
Additions

At 31 March 2024
Depreciation

At 1 April 2023
Charge for the year

At 31 March 2024

Net book value

At 31 March 2024

At 31 March 2023

Long
leasehold Fixtures and Office = Computer

property fittings equipment equipment Total
£ £ £ £ £
547,062 220,146 164,829 3,904 935,941
- 19,872 - - 19,872
547,062 240,018 164,829 3,904 955,813
113,601 137,076 160,585 1,952 413,214
5,679 8,240 4,244 1,301 19,464
119,280 145,316 164,829 3,253 432,678
427,782 94,702 - 651 523,135
433,461 83,070 4,244 1,952 522,727
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YMCA WALSALL
(A company fimited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

14.

15,

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 April 2023
Resources deferred during the year
Amounts released from previous periods

2024 2023
£ £
22,320 47,809
- 2,286
27,568 .
217 475
50,105 50,570
2024 2023
£ £
14,089 13,304
49,476 584
3,645 .
3,020 319
142,104 132,525
212,334 146,732
2024 2023
£ £
124,926 57,128
117,227 124,926
(124,926)  (57,12§)
117,227 124,926
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16.

Statement of funds

Statement of funds - current year

Unrestricted funds

General Funds

Restricted funds
Training Building (Project 2)
Residents Sponsorship
Big Lottery

The Glebe Donations
Small St Donations
Rough Sieepers Initiative
Community Fund
Partners donations
National Lottery - Inspire
Almhouse

Garfield Weston
Christian Mission

HSF

Walsall Connected

WPH

Total of funds

Balance at
Balance at 1 Transfers 31 March
April 2023 Income Expenditure infout 2024
£ £ £ £ £
152,720 645,624 {605,498) 8,145 200,991
310,507 - - {7,896) 302,611
7,880 - - (7,880) -
(7,307) - - 7,307 -
46,342 4,643 {25,431) (775) 24,779
1,044 5,000 - {1,044) 5,000
10,000 - {10,000) - -
451 - - (451) -
699 - (650) {(49) -
2,734 - - (2,734) -
- 20,000 (20,000) - -
- 20,000 (20,000) - -
- - {(1,000) 5,377 4,377
- 11,000 (8,484) - 2,516
- 6,000 (4,218) - 1,782
- 2,273 - - 2,273
372,350 68,916 (89,783) (8,145) 343,338
525,070 714,540 {695,281) - 544,329
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16, Statement of funds (continued)

Restricted funds

The Training Building Fund (Project 2) has been created for the development of the new Training
Building Project.

The Glebe Donations and Partner Donations are ad hoc donations received during the year to support
the community projects run by YMCA Waisall from The Glebe Centre.

Small Street Donations are ad hoc donations received during the year to support the community
projects run by YMCA Walsall from the Small Street Centre.

Christian Mission funds provide support for Mission Intern.
HSF is a Community fund to supply white goods and furniture.

Walsall Connected is a Community fund that provides digital support for the hard to reach and elderly.

WPH are funds for room/office hire.

Page 31



YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

16.

Statement of funds (continued)

Statement of funds - prior year

Unrestricted funds

General Funds

Restricted funds

Training Building (Project 2}
Residents Sponsorship

Big Lottery

The Glebe Donations

Small St Donations

Rough Sleepers Initiative
Community Fund

Partners donations

National Lottery - Inspire

Total of funds

Balance at

Balance at 31 March
1 April 2022 Income Expenditure 2023
£ £ £ £

173,437 679,426 (700,143) 152,720
318,403 - {7,896) 310,507
7,880 - - 7,880
(7,307) - - (7,307)
44,236 3,665 (1,559) 46,342
1,044 - - 1,044
10,000 - - 10,000
451 - - 451

1,823 293 (1,417) 699
2734 - - 2734
379,264 3,958 (10,872) 372,350
552,701 683,384 (711,075) 525,070
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YMCA WALSALL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

17.

18.

Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted  Restricted Total
funds funds funds
2024 2024 2024
£ £ £
Tangible fixed assets 179,797 343,338 523,135
Current assets 233,528 - 233,528
Creditors due within one year (212,334) - (212,334)
Total 200,991 343,338 544,329
Analysis of net assets between funds - prior period
Unrestricted  Restricted Total
funds funds funds
2023 2023 2023
£ £ £
Tangible fixed assets 150,377 372,350 522,727
Current assets 149,075 - 149,075
Creditors due within one year (146,732) - (146,732)
Total 162,720 372,350 525,070
Reconciliation of net movement in funds to net cash flow from operating activities
2024 2023
£ £
Net income/expenditure for the period (as per Statement of Financial
Activities) 19,259 (27,631)
Adjustments for:
Depreciation charges 19,464 19,277
Decrease in debtors 465 29,228
Increase/(decrease) in creditors 65,602 (7,688)
Net cash provided by operating activities 104,790 13,186
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YMCA WALSALL
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

19.

20.

21,

Analysis of cash and cash equivalents

2024 2023

£ £

Cash in hand 183,423 98,505

Total cash and cash equivalents 183,423 98,505
Analysis of changes in net debt

At 1 April At 31 March

2023 Cash flows 2024

£ £ £

Cash at bank and in hand 88,505 84,918 183,423

98,505 84,918 183,423

Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to £6,057 (2023: £6,736).
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YMCA WALSALL
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

22,

23.

Operating lease commitments

At 31 March 2024 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2024 2023

£ £

Not later than 1 year 25,400 35,400
Later than 1 year and not later than 5 years 181,600 1,600
Later than 5 years 28,300 28,700
235,300 65,700

The following lease payments have been recognised as an expense in the Statement of financial
activities:

2024 2023
£ £
35,400 60,200

Operating lease rentals

Related party transactions

The Charity has taken advantage of the exemption available not to disclose transactions entered into
between two or more members of a Group, as the charity is a wholly owned subsidiary undertaking of

the Group to which it is party to the transactions.

Controlling party

The ultimate parent company is YMCA Black Country Group, a company registered in England and
Wales.
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