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Activities

Objects: 2.3 ACCORDINGLY THE OBJECTS OF THE ASSOCIATION ARE, WITHIN PRINCIPALLY THE
AREAS OF WALSALL, THE BLACK COUNTRY AND SOUTH STAFFORDSHIRE AREAS: 2.3.1 TO
ADVANCE THE CHRISTIAN FAITH, INCLUDING BY (A) PROMOTING A CHRISTIAN ENVIRONMENT
INSPIRED AND MOTIVATED BY THE LIFE, EXAMPLE AND TEACHING OF JESUS CHRIST, WHERE
PEOPLE OF FAITH AND PEOPLE OF NONE CAN WORK TOGETHER FOR THE TRANSFORMATION OF
COMMUNITIES; AND (B) ENABLING PEOPLE OF ALL AGES AND IN PARTICULAR YOUNG PEOPLE, TO
FLOURISH THROUGH EXPERIENCING AND RESPONDING TO THE LOVE OF GOD DEMONSTRATED
BY THE LIFE, EXAMPLE AND TEACHING OF JESUS CHRIST; 2.3.2 TO PROVIDE OR ASSIST IN THE
PROVISION IN THE INTERESTS OF SOCIAL WELFARE OF FACILITIES FOR RECREATION AND
OTHER LEISURE TIME OCCUPATION FOR MEN AND WOMEN WITH THE OBJECT OF IMPROVING
THEIR CONDITIONS OF LIFE; 2 3.3 TO PROVIDE OR ASSIST IN THE PROVISION OF EDUCATION FOR
PEOPLE OF ALL AGES AND IN PARTICULAR YOUNG PEOPLE, WITH THE OBJECT OF DEVELOPING
THEIR PHYSICAL, MENTAL OR SPIRITUAL CAPACITIES; 2.3.4 TO RELIEVE OR ASSIST IN THE RELIEF
OF PEOPLE OF ALL AGES AND IN PARTICULAR YOUNG PEOPLE, WHO ARE IN CONDITIONS OF
NEED, HARDSHIP OR DISTRESS BY REASON OF THEIR SOCIAL, PHYSICAL, EMOTIONAL, SPIRITUAL
OR ECONOMIC CIRCUMSTANCES, AND 2.3.5 TO PROVIDE RESIDENTIAL ACCOMMODATION,
INCLUDING SOCIAL HOUSING, FOR PEOPLE OF ALL AGES AND IN PARTICULAR YOUNG PEOPLE,
WHO ARE IN NEED, HARDSHIP OR DISTRESS BY REASON OF THEIR SOCIAL, PHYSICAL,
EMOTIONAL, SPIRITUAL OR ECONOMIC CIRCUMSTANCES.

Activities: As a subsidiary of YMCA Black Country Group, the vision is of an inclusive Christian Movement,
transforming communities, so that all young people truly belong, contribute and thrive. We fulfil this vision
through supported housing for homeless young people in areas of deprivation and healthy living services
which promote well being and community learning activities.

Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty,
Accommodation/housing, Religious Activities, Economic/community Development/employment,
Recreation

• Who: Children/young People, The General Public/mankind

Geography

• Area of benefit: WALSALL, THE BLACK COUNTRY AND SOUTH STAFFORDSHIRE

• Dudley

• Sandwell

• Staffordshire

• Walsall

• Wolverhampton

https://opencharities.uk/ew/1061084
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Finances

Period end Income Expenditure Assets Employees

2025-03-31 £886,664 £764,224 £666,769 13

2024-03-31 £714,540 £695,281 £544,329 13

2023-03-31 £683,384 £711,015 £525,070 12

2022-03-31 £581,459 £612,001 £552,701 14

2021-03-31 £691,993 £584,951 £583,243 13

Trustees

Name Role Appointed

Jeremy OAKLEY Chair 2020-11-17

Clotilda Tigere 2024-11-27

Geoffrey Stonyer 2023-12-11

JONATHAN ROBERT ROWE 2021-11-17

Jayne Alison SARGEANT 2022-06-07

MISS ANNE-MARIE GILLESPIE 2018-08-07

Mark Allan FUSSELL 2021-11-17

Martin James SHENTON 2021-11-17

OLASEINDE BALOGUN 2018-08-07

Pauline TOMLINSON 2020-11-17

Philip WALKER 2020-05-19

Ramesh Kumar MALHAN 2024-06-27

Stephanie Paula PATRICK 2022-10-06

https://opencharities.uk/ew/1061084
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(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025
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Helen Brown - Chief Operations Officer (Early years) (appointed 10 June 2024)
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES' REPORT
FOR THE YEAR ENDED31 MARCH 2025

 

The Trustees present their Annual Report, together with the audited financial statements of YMCA Walsall for
the year ending 31st March 2025. The Annual Report serves the purpose of both a Trustees’ report and a
Directors’ report under companylaw.

The Trustees confirm that the Annual Report and financial statements of the company comply with the current

statutory requirements, the requirements of the company’s governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance

with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective October
2019) as amendedby Updated Bulletin 1 and 2.

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic Report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Director’s Report)
Regulations 2013 has been omitted.

YMCAWalsall is a charitable company, whose sole memberis YMCABlack Country Group (the Group).

Objectives and activities

a. Mission, Ethos & Values

YMCAWalsall is a charity committed to community transformation, enabling people to develop in mind, body and
spirit, and principally serving the area of Walsall, the Black Country, and South Staffordshire areas. Built on a
Christian foundation, with an ethos that is inclusive ofall, we are a youth-minded organisation, with a community
approach.

Wework with children, young people andtheir families, offering support & advice, accommodation, family work,
health & wellbeing, and training and education services.

During the year the principle activities of the YMCA Walsall were young people’s housing (55%) and community
programmes(45%).

Our values, of Inspire, Trust, Compassion and Hope, shared in common with the Group, describe the way we
behave. They aim to be Christ centred, inclusive for all and aspirational.

b. Connected Communities: A Strategic Guide

The Charity’s direction of travel is guided by a group-widestrategy, detailed in Connected Communities: 2020-
25, a Strategic Guide.

This forward strategy will be delivered through five areas of focus.

i) Places of Transformation. A YMCA presence spread across ourarea, with transformational community
impact.

ii) Programmesfor People. People development programmes, covering the range of YMCA services.
iii) Empowering Young People. Special emphasis on enabling young people aged 0-35 years, to Belong,

Contribute & Thrive.

iv) Growing Ethos & Values. Nurturing an inclusive Christian culture, where everyone benefits.

v) Investing in Talent. Crafting a skilled, motivated and creative staff team to implement the Strategic
Guide.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED31 MARCH 2025

 

Achievements and performance

a. Key financial performance

Inflation continues to be an on-going challenge, given the limited resources the charity has at its disposal.

However, YMCA Walsall is committed tofulfilling its mission of working with those in the local community who

are most in need. During the 2024/25 financial year, the Charity generated a surplus of £122,440 compared with

a surplus of £19,259 in 2023/24. This is mainly as a result of the housing provision tenancy and increased

occupancyfor office space at the Small Street Centre. The main impact onthe surplus is the recognition of the

Inspire support project being £99k.It is important to note that this will have the opposite effect next year, when

expensesare allocated againstit.

b. Review of activities of The Charity

Places of Transformation

YMCA Walsall provided 38 vulnerable young people with good quality safe, secure accommodation, in our

central Walsall supported housing project. Occupancyrates averaged 93% throughout the year.

Move on opportunities continue to be a challenge.

During the year over 139 children received childcare and early year’s education through the YMCA nursery,

based at the Small Street Centre in Caldmore, Walsall, in partnership with YMCA Wolverhampton.The nursery

continues to oeptrate the setting on a term-time only basis to reflect the demandfor early years provision in the

locality.

Programmesfor People

Our development programmescovered a rangeof service areasincluding learning and skills, health & wellbeing,

family work and support and advice programmes. Our Community Branch in Walsall also has facilities at the

Small Street Centre, for other local charities and social enterprises to deliver services and programmesfor the

local community, which are compatible with YMCA Walsall’s charitable objects.

Small Street has continued to be one of Walsall Councils top performing Community Connected hubs dueto the

success we havein supporting local residents with their issues. This has increased the footfall of local residents

accessing Small Street for support for a variety of issues such as connecting into the local council, but also

support with complex PIP forms. In addition, we have had a one-year extension to the Making Connection

project which is a social prescribing project for older socially isolated individuals which remains a successful

project meetingall of it aims and objectives.

Office hire at Small Street has remainedat full capacity and furthermoreis in greater demand. So muchsothat

additional office space has beencreatedbyutilising one of the conference roomsand the oldIT suite.

The Glebe Centre has continued to run its public health contract and the Inspire project over the past twelve

months. The team remain involved strategically in the Walsall Drug and Alcohol Strategy Board and are

recognised by our commissioners for the valuable work that the Glebe staff undertake. Partnership work has

also been further developed with The Beacon (drug treatmentprovider)utilising space at the Glebe Centre and

further public health services running clinics from the Centre to increase the health offer to the clients.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH2025

 

Achievements and performance(continued)

Empowering Young People

During the year, the George Williams Course (developed by YMCAWalsall) which provides an inspirational

roadmapfor residents to chart their journey in developinglife skills and toward independence accommodation,
was completed by 8 Walsall residents. It has also been used by residents of YMCA Black Country Group and
YMCA Wolverhampton.

Growing Ethos & Values

A new Chaplaincy Coordinator for the group was appointed during the year. They are working closely with the
Head of Christian Mission to recruit and train a number of volunteer chaplains to provide support across the
various settings with confidential chaplaincy support.

YMCABlack Country Group’s childcare curriculum continues to provide an excellent platform for learning across

all our childcare settings embedding Mind Body & Spirit and Belong, Contribute & Thrive within the Early Years
Framework. The Curriculum continues to be promoted within the YMCA movement, enabling other YMCAs to
improvetheir practice and quality, and to modeldiversity within a Christian ethos framework.

The Charity Group continued to support the planning of YMCA’s Unify Christian Mission events including 10
membersof staff and trustees attending UK Unify in Malvern in October 2024. Our Chief Operating Officer
(Programmes) is a member of the YMCA Youth Unify Planning Group. The Head of Christian Mission further
supportsthe spirituallife of the organisation, particularly in taking a lead to provide pastoral support to staff and
providing pastoralvisits to project managers.

Investing in Talent

The Charity has continued to be impacted by increasing inflation and combined with the impact of national

insurance for employers, aboveinflation uplift of minimum wage and a deficit budget, the Real Living Wage was
not implemented.

The Charity continued the Childcare Apprenticeship Academyto train our own apprentices, in partnership with
Central YMCAwith three cohorts now successfully been recruited and trained.

The Board awarded a cost ofliving uplift of 2.5% for staff paid above National Living Wage from 1 April 2024,
and 2.5% from 1 April 2025.

The Trustees would like to place on record their thanks to the Charity’s team of staff and volunteers, who in such
unprecedented times have made such difference in the lives of many children, young people and family
membersacross the Black Country and surrounding area, evidencedin the above review ofactivities.

 

Page 5



 

YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

 

Achievements and performance (continued)

Financial review

a. Going concern

The Trustees have undertaken a detailed going concern review of current and future operations of the company
and group as whole and, after making appropriate enquiries, very thorough consideration of draft budgets and

cash flow up to March 2026 and beyond. Having taken key strategic decisions, the Trustees have a reasonable

expectation that the Charity has adequate resources to continue in operational existence for the foreseeable

future. Trustees have no doubt that the Charity can pay its debts whentheyfall due, certainly for in excess of

one year from the date the annual accounts were approved. For this reason, they continue to adopt the going

concern basis in preparing the financial statements.

The Trustees noted at the time of approval of these accounts, the prudent budgetsetting for 2025/26 had so far
resulted in the charity operating as slightly above budgeted levels. At 30 June 2025 turnoveris c.£19k above

budget(excluding inter-entity income) and has resulted in a £7k surplus.

b. Reservespolicy

For the charity alone, the cash reserve policy is to be maintained at a minimum of the average monthly

outgoings, which for 2024/25 was £63k. At 31 March 2025 the actual cash reserve was £149k thereby achieving

the policy requirements.

In considering medium term risks the Board have agreed that unrestricted funds should be between 3 and 6
months operating cost which, at 31 March 2025, was a range of £189k to £378k. Actual unrestricted funds

equalled £242k providing reassuranceof financial stability.

The Board also tracks a measure of Income Security, requiring the proportion of budgeted income considered

secure to be >80% of the overall budget. Based on recent performance, budgeted accommodationis considered

secure. The Income Security Measure for 2024/25 is 94%.

As at 31 March 2025, the free reserves amounted to £168k. Having considered the additional measures outlined

in the above paragraphs, the Board is satisfied that the charity is able to continue it’s currentactivities in the

eventof a significant drop in funding.

c. Designated funds policy

There are currently no reserve funds designated for specified activity.

d. Material investments policy

Under the Articles and Articles of Association, the charity has the powerto invest in any waythe trustees wish.
The Trustees, having regard to theliquidity requirements of day to day operations and to the reservespolicy,

have, historically, operated a policy of keeping sufficient funds available on current account (to offset standard

bank charges) and in an interest bearing account in order to generate a modestrate of return on such monies.

The Charity currently does not have funds available to utilise for investment purposes; working capital

requirements are met from the Charity’s current account.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

 

e. Principal risks and uncertainties

YMCA Walsall maintains a Corporate Risk Register which is then “RAG” rated. This is scrutinised by the

Finance Audit and Risk Committee annually and presented to the Board for approval. This is reviewed on a

regular basis by the Chief Officer team who, in accordance with the Risk ManagementPolicy, are required to
notify the Chair of the Board (normally via the CEO) of any new risks or any re evaluated existing Retained (Net)

Risks which exceed the Acceptable Risk Score Threshold as identified on the Corporate Risk Register.

The FAR completed its annual scrutiny of the Corporate Risk Register at its June 2025 meeting and
recommendedthis to the Board for approval.

In addition, the Senior Leadership Team are responsible for highlighting operational risks which are captured on

an Operational Risk Register. This is periodically reviewed at Senior Leadership Team meetings with additional
risks and changesto existing risks discussed.

f. Financial risk managementobjectives and policies

The Trustees have overall responsibility for the system of internal financial control, the effectiveness of which
has been reviewed and reported on to the Trustees by the Group Finance, Audit and Risk Sub Committee. The
principal elements of the system, which is designed to recognise the specific characteristics and objectives of
YMCAWalsall and the risks to whichit is exposed, include:

° A clearly defined structure which delegates authority, responsibility and accountability, including
responsibility for internal financial control to management;

. A well established budgeting and reporting function, with budgets and results reviewed at a seniorlevel

within YMCA Walsall to provide a timely and regular monitoring of financial performance;

° An investment evaluation process to ensure Trustees’ approvalfor all major capital expenditure

commitments; and

° A regular review procedure carried out by YMCA Walsall ofits risk exposure and of the systems of
internal financial control in place to mitigate those risks, with annual reports of findings to the Trustees.

Internal financial control, by its nature, provides only reasonable and not absolute assurance against material

misstatementorloss.

g. Principal funding

The principal funding sources for the Charity for the financial year were:
 

 

 

 

 

 

Source Project / Area of Work

Accommodation Rent Including Housing Benefit and Self-Rent

Donations The Glebe Centre

Small Street Centre Rental of office and meeting space

Walsall Metropolitan Borough Community Grant, The Glebe (Public Health) Making Connections,

Council Walsall Connected, Housing Support Fund, Digital Divide

The National Lottery Community |“Inspire” (Glebe Centre)
Fund- RC MidlandRegion    
Further information regarding the above sources and other amounts can be found in the attached financial
statements.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED31 MARCH2025

 

Structure, governance and management

a. Constitution

YMCA Walsall is a company limited by guarantee and its governing documentisits Articles of Association. It is
autonomous of, but affiliated to the National Council of Young Men's Christian Associations, which is the
mechanism by which individual YMCAs of England and Wales federate. The sole member of YMCA Walsall is

YMCABlack Country Group.

For the sakeofclarity, all references to Trustees are synonymouswith Directors for purposes of Companylaw.

The Objects of the YMCA Walsall, principally within its geographical areas are:

To advance the Christian faith, including by:
a) promoting a Christian environment inspired and motivated by the life, example and teaching of

Jesus Christ, where people of faith and people of none can work togetherfor the transformation of

communities; and
b) enabling people of all ages andin particular young people,to flourish through experiencing and

responding to the love of God demonstrated bythelife, example and teaching of Jesus Christ;

To provide or assist in the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and womenwith the object of improving their conditionsoflife;

To provideor assist in the provision of education for people of all ages andin particular young people,

with the object of developing their physical, mental or spiritual capacities;

To relieve or assist in the relief of people of all ages and in particular young people, who arein

conditions of need, hardship or distress by reasonoftheir social, physical, emotional, spiritual or

economic circumstances; and

To provide residential accommodation, including Social Housing, for people of all ages and in particular

young people, whoarein need, hardship or distress by reasonoftheir social, physical, emotional,

spiritual or economic circumstances.

YMCA Walsall welcomes, serves and works with personsofall religious faiths and of none.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED31 MARCH2025

 

Structure, governance and management(continued)

b. Methods of appointmentor election of Trustees

The Group Governance Committee are tasked with overseeing the process of Board skill gap analysis and the
recruitment of new Trustees. The Committee have been particularly active in recent years overseeing the
recruitment of new trustees asretiring trustees have completed their three terms of office. They have soughtto
develop a healthy diversity, ensuring always an appropriate match of skills and ethos, combined with an
intentional desire to broaden gender, ethnicity and age profiles.

A ‘Young Trustee’ Clotilda Tigere was successfully elected at the AGM in November 2024 andis currently being
mentored, giving a young voice to the Board and helping to reduce the average age of trustees.

The Board acknowledgesthe input and commitment from Grace England and John Welsby who have stepped

down at the November AGM,due to moving out of the area to pastures new.Further recruitment is planned for
2025/26 in particular the recruitmentof a further “Young Trustee.”

Trustees are appointed by election at AGM or co-option, in accordancewith the Articles.

c. Organisational structure and decision-making policies

YMCAWalsall's forward strategy, together with high level policy are approved by Trustees. The Chief Executive
Officer is responsible for the operational implementation, delivered through Chief Officers, and a wider Senior
Leadership Team.

d. Pay policy for seniorstaff

The Group hasestablished a Chief Officer Remuneration and CEO Review Committee which meets annually to
approve remuneration of Chief Officer posts.

e. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the

operations and finance of the Charity, and are satisfied that systems and proceduresare in place to mitigate
exposure to the majorrisks.

The FAR completedits annual scrutiny of the Corporate Risk Registerat its June 2025 meeting with the Register
recommended to and approved by the Boardin July 2025.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED31 MARCH 2025

 

Plans for future periods

During the year the Chief Officers and Board have consulted widely to develop a newstrategic plan to take

YMCAthrough the coming five years. ‘The SHAPE of Communities’ Strategic Guide 2025-30 outlines the key

areas that came throughfor the organisation to focus on for greatest impact.

Ss. Safe Communities:
A commitment to protect communities and individuals, whilst ensuring the organisation contributes to social

cohesion, education and support for young people and families

H. Healthy Communities:
Nurturing body, mind andspirit with an emphasis on fostering healthier communities

A. Aspirational Communities:
Building aspirations and encouraging individuals to achieve more, both in their personal lives and within the

communities YMCA serves

P. Protected and Sustainable Communities:
Ensuring the sustainability of the YMCA’s services and buildings, promoting environmental responsibility and

creating safe, supportive environments for young people

E. Engaged Communities:
Emphasising stakeholder engagement, community visibility and empowering young people, while promoting

communication and collaboration both locally and internationally

The Strategic Plan is backed up by a comprehensive 5-year business plan that has been developed by the
Senior Leadership Team, with input from the whole staff team. This outlines the key deliverables, with targets for

each department, providing a roadmapfor success.

Regulatory Bodies and Statutory Controls

a. Charity Commission

Trustees have considered their obligations to the Charity Commission and recognises that good governanceis

essential to the success of a charity. YMCA Walsall abides by a Code of Governance(see below).

There were no serious incidents reportable to the Charity Commission during the year.

b. Code of Governance

The Trustees acknowledge compliance with the Charity Code of Governance (2020) which was adopted in

March 2021 and have tasked the Governance Committee with the role of annual scrutiny to ensure compliance,

recommending remedial and improvementactions to the Board.

Cc. Fundraising Statement

Fundraising undertaken by YMCA Walsall for its charitable activities are carried out by employees or volunteers
of YMCA Walsall. Funds raised outside of contracts and traded income are mainly sourced through charitable

grants obtained through a rigorous processof application. Funds presently raised from voluntary donations are
principally for specified purposes, namely the ‘Glebe Centre’, with donations raised for the operation of the

centre, provision of food andclothing.

No fundraising has been undertaken on behalf of the YMCA Walsall by a contracted third-party individual or

organisation.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

 

d. Value for Money

A Value for Money Strategy has been developed in compliance with the Group’s regulatory requirements.

YMCA Walsall proactively engages with all of its service users whether this be through one to one support,

service user meetings or satisfaction questionnaires to ensure that the services delivered arefit for purpose and
outcomesachieved.

Contracted work won under competitive tendering situations is scrutinised against price and quality, with the
need to offer and deliver best value to secure new contracted work. Exempt housing rents are now regularly

scrutinised by Local Authorities to ensure they represent value for money. Traded services(e.g. office & meeting
room rental) operates within the boundaries of local market forces to moderate price.

The Finance Policy of YMCA Walsall has clear levels of authority delegated to officers but with certain financial
transactions based on value and type of expenditure requiring Trustee approval. Financial and nonfinancial

outputs and performance are scrutinised by the Group’s Finance Audit and Risk Sub-Committee for variances. In
addition, a Corporate Risk Register is maintained, updated and reviewed on a regular basis.

YMCA Walsall has benefited from cost savings achieved by way of Group-wide procurement. Significant cost
savings continue to be achieved in respect of insurance, audit and utility costs.

e. Safeguarding

The Group Safeguarding Committee is a well-established Committee comprising of Trustees, Governance
Members, Designated Safeguarding Lead together with Designated Safeguarding Officers and which meets

bimonthly to scrutinise safeguarding incidents and to ensure compliance with legal and regulatory requirements
including the reporting of incidents as they arise to the relevant authorities, including the Charity Commission.

f. Consideration of furthering the YMCA Walsall’s Purposesfor the Public Benefit

The Trustees have considered the general guidance on public benefit issued by the Charity Commission and
believes that having reviewed the Charity’s activities undertaken to achieve its charitable objects, the Charity
does provide public benefit. Details of these activities are outlined above.
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YMCA WALSALL

(A companylimited by guarantee)

 

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED31 MARCH2025

 

Statement of Trustees’ responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for

preparing the Trustees’ report and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Companylaw requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approvethe financial statements unless they are satisfied that they give a true and fair view of

the state of affairs of the Charity and of its incoming resources and application of resources, including its income

and expenditure,for that period. In preparing these financial statements, the Trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods andprinciples of the Charities SORP (FRS 102);

° make judgments and accounting estimates that are reasonable and prudent;

° state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explainedin the financial statements;

© prepare the financial statements on the going concern basis unlessit is inappropriate to presumethat the

Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hencefor taking reasonable steps for the prevention

and detection of fraud and otherirregularities.

Disclosure of information to auditors

Eachof the persons whoare Trusteesat the time when this Trustees’ report is approved has confirmed that:

° so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are

unaware,and

e that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are awareof that information.

Auditors

The auditors, WR Partners, have indicated their willingness to continue in office. The designated Trustees will

propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the membersof the board of Trustees and signed on their behalf by:

VLgl
Philip Walker

Date: 17 September 2025
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YMCA WALSALL

(A companylimited by guarantee)

 

INDEPENDENTAUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL

 

Opinion

We have audited the financial statements of YMCA WALSALL(the 'charity') for the year ended 31 March 2025

which comprise the Statement of financial activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 andofits

incoming resources and application of resources, including its income and expenditure for the year then

ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

° have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance

with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. Webelieve that the audit evidence we have obtainedis
sufficient and appropriate to provide a basis for our opinion.

Conclusionsrelating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have notidentified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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YMCA WALSALL

(A companylimited by guarantee)

 

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

 

Other information

The otherinformation comprises the information included in the Annualreport other than the financial statements

and our Auditors’ report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whetherthis gives rise to a material misstatementin the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material

misstatementof this other information, we are required to report that fact.

Wehavenothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

° the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements.

° the Trustees' Report has been prepared in accordancewith applicable legal requirements.

Matters on which weare required to report by exception

In the light of our knowledge and understanding of the charitable company andits environmentobtained in the

courseof the audit, we have notidentified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following mattersin relation to which Companies Act 2006 requires

us to report to you if, in our opinion:

° adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branchesnotvisited by us; or

° the financial statements are not in agreement with the accounting records and returns; or

e certain disclosures of Trustees’ remuneration specified by law are not made; or

° we havenotreceivedall the information and explanations we require for our audit; or

° the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees’ Report and

from the requirement to prepare a Strategic Report.
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YMCA WALSALL

(A companylimited by guarantee)

 

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

 

Responsibilities of trustees

As explained morefully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud orerror.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease

operations, or have norealistic alternative but to do so.

Auditors’ responsibilities for the audit of the financial statements

Ourobjectives are to obtain reasonable assurance about whetherthe financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assuranceis a high level of assurance, but is not a guarantee that an audit conductedin

accordance with ISAs (UK) will always detect a material misstatement whenit exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expectedto influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,

including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

* We reviewed the susceptibility of the Charity’s financial statements to material misstatement and identified the

principal risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our
opinion.

* Wereviewed the Charity’s regulatory environment to ensure we could concludethat it had acted in accordance

with the framework relevant to the Charity and its environment and identify any instances of non-compliance.

* We also assessed the Charity’s internal control procedures to ensure we could appropriately scrutinise these

controls and establish whether our understanding of the control environment wassufficient to supplement our
additional testing procedures.

* The engagement team consisted of a team that the engagementpartnerbelieves is equipped with the relevant
level of technical and Charity awarenessto carry out our work to the required standard.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including

those leading to a material misstatementin the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves

intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ report.
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YMCA WALSALL

(A companylimited by guarantee)

 

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL(CONTINUED)

 

Useof our report

This report is made solely to the charitable company's trustees, as a body, in accordance with Chapter3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable

company's trustees those matters we are required to state to them in an Auditors’ report and for no other

purpose.To the fullest extent permitted by law, we do not accept or assumeresponsibility to anyone other than

the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we

have formed.

Aeyyes

Andrew Malpass BA (Hons) FCA(Senior statutory auditor)

for and on behalf of
WRPartners
Chartered Accountants & Statutory Auditors

Belmont House
Shrewsbury Business Park
Shrewsbury

Shropshire
SY2 6LG

29 September 2025
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YMCA WALSALL

(A companylimited by guarantee)

 

STATEMENTOFFINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2025

 

Incomefrom:

Donations and legacies

Charitable activities

Othertrading activities

Total income

Expenditure on:

Charitable activities

Support costs

Total expenditure

Net movementin funds

Reconciliation of funds:

Total funds brought forward

Net movementin funds

Total funds carried forward

 

 

 

 

 

 

Unrestricted Restricted Total Total

funds funds funds funds

2025 2025 2025 2024
Note £ £ £ £

4 153,907 118,243 272,150 164,378

5 567,444 - 567,444 §12,132

6 47,070 - 47,070 38,030

768,421 118,243 886,664 714,540

208,662 30,405 239,067 486,697

7 517,921 7,236 525,157 208,584

726,583 37,641 764,224 695,281

41,838 80,602 122,440 19,259

200,992 343,337 544,329 525,070

41,838 80,602 122,440 19,259

242,830 423,939 666,769 544,329
 

The Statement of Financial Activities includes all gains and losses recognisedin the year.

The notes on pages 21 to 35 form part of thesefinancial statements.
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YMCA WALSALL

(A companylimited by guarantee)
REGISTERED NUMBER:03280406

 

BALANCE SHEET
AS AT 31 MARCH 2025

 

2025

Note £

Fixed assets

Tangible assets 13 498,795

498,795

Current assets

Debtors 14 69,654 50,105

Cash at bank and in hand 149,330 183,423

218,984 233,528

Creditors: amountsfalling due within one

year 15 (51,010) (212,334)

Net current assets 167,974

Total assets less currentliabilities 666,769

Net assets excluding pension asset 666,769

Total net assets 666,769

2024

523,135

523,135

21,194

544,329

544,329

544,329
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YMCA WALSALL

(A companylimited by guarantee)
REGISTERED NUMBER:03280406

 

BALANCE SHEET (CONTINUED)

AS AT 31 MARCH 2025

 

2025
Note £

Charity funds

Restricted funds 16 423,939

Unrestricted funds 16 242,830

Total funds 666,769

The entity was entitled to exemption from audit under section 477 of the Companies Act 2006.

2024

343,337

200,992

544,329

The members have not required the entity to obtain an audit for the year in question in accordance with section
476 of the Companies Act 2006.

However, an audit is required in accordance with section 145 of the Charities Act 2011.

The Trustees acknowledgetheir responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordancewith the provisions applicable to entities subject to
the small companies regime.

Thefinancial statements were approved and authorised for issue by the Trustees and signed ontheir behalf by:

 

Date: 17 September 2025

The notes on pages 21 to 35 form part of these financial statements.
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YMCA WALSALL

(A companylimited by guarantee)

 

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

 

2025 2024
Note £ £

Cashflows from operating activities

Net cash usedin operating activities 18 (34,093) 104,790

Cashflowsfrom investing activities

Purchaseof tangible fixed assets - (19,872)

Net cash provided by/(used in) investing activities - (19,872)

Changein cash and cash equivalents in the year (34,093) 84,918

Cash and cash equivalents at the beginning of the year 183,423 98,505

Cash and cash equivalents at the end of the year 19 149,330 183,423

The notes on pages 21 to 35 form part of these financial statements
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED31 MARCH2025

 

Generalinformation

YMCAWalsall is a companylimited by guarantee. The membersof the companyare the Trustees named
on page 1. In the eventof the Charity being woundup,theliability in respect of the guarenteeis limited to
£1 per memberof the Charity.

Accounting policies

2.1

2.2

2.3

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the second edition Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act
2006.

YMCA Walsall meets the definition of a public benefit entity under FRS 102. Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

Going concern

After making enquires, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. The Charity therefore
continues to adopt the going concern basis in preparingits financial statements.

Income

All income is recognised once the Charity has entitlement to the income,it is probable that the
income will be received and the amountof income receivable can be measured reliably.

Donated services or facilities are recognised when the Charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS102), the general volunteer time of the Friends is not
recognised andrefer to the Trustees'report for more information abouttheir contribution.

On receipt, donated professional services and donatedfacilities are recognised on the basis of the
value of the gift to the Charity which is the amount the Charity would have been willing to pay to
obtain services orfacilities of equivalent economic benefit on the open market; a corresponding
amountis then recognised in expenditure in the periodof receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenantis
recognised at the time of the donation.

Other incomeis recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTESTO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED31 MARCH2025

 

2. Accounting policies (continued)

2.4

2.5

2.6

2.7

2.8

Expenditure

Expenditure is recognised oncethereis a legal or constructive obligation to transfer economic benefit

to a third party, it is probable that a transfer of economic benefits will be required in settlement and

the amount of the obligation can be measuredreliably. Expenditure is classified by activity. The costs

of each activity are made up of the total of direct costs and shared costs, including support costs

involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly

to that activity. Shared costs which contribute to more than one activity and support costs which are

not attributable to a single activity are apportioned between thoseactivities on a basis consistent with

the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation

charges allocated on the portion of the asset's use.

Charitable activities and Governance costs are costs incurred on the Charity's operations, including

support costs and costsrelating to the governanceofthe Charity apportionedto charitable activities.

Governmentgrants

Government grants relating to tangible fixed assets are treated as deferred income and released to

the Statementof financial activities over the expected useful lives of the assets concerned. Other

grants are credited to the Statementoffinancial activities as the related expenditure is incurred.

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the Charity; this is normally upon notification of the interest paid or payable by the

institution with whom the funds are deposited.

Tangible fixed assets and depreciation

Tangible fixed assets areinitially recognised at cost. After recognition, underthe cost model, tangible

fixed assets are measured at cost less accumulated depreciation and any accumulated impairment

losses.All costs incurred to bring a tangible fixed assetinto its intended working condition should be

included in the measurementofcost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value

overtheir estimated useful lives.

Depreciation is provided on the following bases:

Long-term leasehold property - Straight line basis over remaining lease term

Fixtures andfittings - 15% reducing balance

Office equipment - 15% reducing balance

Computer equipment - 33.3% straightline

Debtors

Trade and other debtors are recognised at the settlement amountafter any trade discount offered.

Prepayments are valued at the amount prepaid netof any trade discounts due.
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED31 MARCH2025

 

Accountingpolicies (continued)

2.9 Cash at bank and in hand

Cash at bank and in handincludes cash and short-term highly liquid investments with a short maturity
of three monthsorless from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised whenthere is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimatedreliably.

Liabilities are recognised at the amountthat the Charity anticipatesit will pay to settle the debt or the
amountit has received as advanced payments for the goodsor servicesit must provide.

Provisions are measuredat the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of moneyis material, the provision is based on the present value of those

amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement offinancialactivities as a finance cost.

2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basicfinancial instrumentsare initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trusteesfor particular
purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

donors or which have been raised by the Charity for particular purposes. The costs of raising and

administering such funds are charged against the specific fund. The aim and use of eachrestricted
fund is set out in the notesto the financial statements.
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED31 MARCH 2025

 

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based onhistorical experience and other

factors, including expectations of future events that are believed to be reasonable under the

circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates

and assumptionswill, by definition, seldom equal the related actual results. In the opinion of the trustees

there are no estimates and assumptions that have a significant risk of causing a material adjustment to

the carrying amounts of assets andliabilities within the next financial year.

Income from donations and legacies

 

Unrestricted Restricted Total Total

funds funds funds funds

2025 2025 2025 2024

£ £ £ £

Donations - 18,365 18,365 41,632

Grants - 99,878 99,878 -

Governmentgrants 153,907 - 153,907 122,746

Total 2025 153,907 118,243 272,150 164,378
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

 

Incomefrom charitable activities

Supported Housing

Office rental income

Lottery funding

Total 2025

Incomefrom othertrading activities

Incomefrom fundraising events

Saleable Services

Small Street Centre Rents receivable and recharges

Total 2025

 

 

 

Unrestricted Total Total

funds funds funds

2025 2025 2024

£ £ £

436,017 436,017 408,011

43,198 43,198 33,000

88,229 88,229 71,121

567,444 567,444 §12,132

Unrestricted Total Total

funds funds funds
2025 2025 2024

£ £ £

6,419 6,419 8,017

40,651 40,651 30,013

47,070 47,070 38,030
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

 

te Support costs

 

 

 

 

 

 

 

Unrestricted Restricted Total Total
funds funds funds funds

2025 2025 2025 2024
£ £ £ £

Central administration 323,396 - 323,396 128,888

Central administration - wages and salaries 176,631 - 176,631 67,407

Central administration - NI 13,295 - 13,295 4,633

Central administration - pension costs 4,599 - 4,599 1,817

Central administration - depreciation - 7,236 7,236 5,839

Total 2025 517,921 7,236 525,157 208,584

Total 2024 202,745 5,839 208,584

Charitable activities

Supported First The Making Small St Reaching Inspire WMBC Walsall

Housing Base Glebe Connections Centre Comms Community Housing 2025 2024

£ £ £ £ £ £ £ £ £ £

People Related - - 106 361 201 - 21 - 974 1,663 8,292

Premises Related - - 5,424 - 5 21,498 - 3,900 - 32,980 63,797 120,178

Office Costs - - - 7 - - - 414 421 1,043

Direct Activity Costs - - 717 - 2,623 - 396 - 1,757 5,493 15,763

Other Operating Overheads - - 879 45 1,180 - 115 - 3,804 6,023 21,275

Management Charges - - 2,603 1,050 2,307 - 2,291 - 13,150 21,401 48,434

Inter Entity - - 1,052 900 1,320 - 2,700 - 1,741 7,713 14,871

Bad Debt - - - - 191 - - 888 1,079 1,834

Depreciation - - 568 - 2,533 - - - 3,101 13,625

Funding & Transaction Costs - - 100 48 51 - - 177 376 2,202

Outsourced Delivery - - - - 26 - - 32,764 32,790 66,846

Wages& Salaries - - 14,307 7,090 10,499 - 11,423 - 32,379 75,698 157,284

National Insurance - - 1,149 603 536 - 799 - 2,611 5,698 10,809

Pension Costs - - 425 210 214 - 324 - 799 1,972 4,240

Total 2025 - - 27,330 10,309 42,797 - 21,969 - 122,662 225,067 486,696

Total 2024 268,031 455 76,247 25,311 73,736 33,300 - 9,616 - 486,696
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED31 MARCH 2025

 

10.

Net income/(expenditure)

This is stated after charging:

2025

£

Depreciation of tangible fixed assets:

-ownedbythe charity 24,339

Auditors' remuneration - accounts 1,065

Auditors' remuneration - audit 3,840

29,244

Staff costs

2025
£

Wagesand salaries 252,331

Social security costs 18,992

Contribution to defined contribution pension schemes 6,569

277,892

The average numberof persons employed by the Charity during the year wasasfollows:

2025
No.

Housing 5

Management & Admin 2

Other 6

13

The average headcount expressedasfull-time equivalents was: 11 (2024:10).

No employee received remuneration amounting to more than £60,000 in either year.

No key managementare paid through the Charity.

2024

19,277

860

3,105

23,242

2024

£

224,691

15,442

6,057

246,190

2024
No.

13
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTESTO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

 

11.

12.

13.

Trustees’ remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2024 - £NIL).

During the year ended 31 March 2025, no Trustee expenses have beenincurred (2024 - £NIL).

Taxation

The Charitable Company is exemptfrom corporation tax on it's charitable activities.

Tangible fixed assets

 

 

 

 

 

Long
leasehold Fixtures and Office Computer
property fittings equipment equipment Total

£ £ £ £ £

Cost or valuation

At 1 April 2024 547,062 240,018 164,829 3,904 955,813

Disposals - (99,102) (164,829) - (263,931)

At 31 March 2025 547,062 140,916 - 3,904 691,882

Depreciation

At 1 April 2024 119,280 145,316 164,829 3,253 432,678

Chargefor the year 5,703 17,985 - 651 24,339

Ondisposals - (99,101) (164,829) - (263,930)

At 31 March 2025 124,983 64,200 - 3,904 193,087

Net book value

At 31 March 2025 422,079 76,716 - - 498,795

At 31 March 2024 427,782 94,702 - 651 523,135
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH2025

 

14.

15.

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings

Other debtors

Prepayments and accrued income

Creditors: Amountsfalling due within one year

Tradecreditors

Amounts owed to group undertakings

Othertaxation and social security

Othercreditors

Accruals and deferred income

Deferred income at 1 April 2024

Resources deferred during the year

Amounts released from previous periods

2025

24,490

3,607

26,656

14,901

69,654

2025
£

10,056

1,348

1,460

3,046

35,100

51,010

2025

£

117,227

126,404

(117,227)

126,404

2024

22,320

27,568

217

50,105

2024

£

14,089

49,476

3,645

3,020

142,104

212,334

2024
£

124,926
117,227
(124,926)

117,227
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED31 MARCH 2025

 

16. Statement of funds

Statement of funds - current year

 

 

 

 

 

Balance at

Balanceat 1 Transfers 31 March

April 2024 Income Expenditure in/out 2025

£ £ £ £ £

Unrestricted funds

Designated funds

Designated Funds- all funds - - - 12,244 12,244

General funds

General Funds 200,992 768,421 (726,583) (12,244) 230,586

Total Unrestricted funds 200,992 768,421 (726,583) - 242,830

Restricted funds

Training Building (Project 2) 302,610 - - - 302,610

The Glebe Donations 24,779 6,835 (1,893) - 29,721

Small St Donations 5,000 - - - 5,000

Community Fund = 99,878 (15,596) - 84,282

Partners donations - 530 - - 530

Christian Mission 4,377 - (4,377) - -

HSF 2,516 11,000 (11,720) - 1,796

Walsall Connected 1,782 - (1,782) - -

WPH 2,273 - (2,273) - -

343,337 118,243 (37,641) - 423,939

886,664 (764,224) - 666,769
Total of funds 544,329
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YMCA WALSALL

(A companylimited by guarantee)

 

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED31 MARCH 2025

 

16. Statement of funds (continued)

Restricted funds

The Training Building Fund (Project 2) has been created for the development of the new Training Building
Project.

The Glebe Donations and Partner Donations are ad hoc donations received during the year to support
the community projects run by YMCA Walsall from The Glebe Centre.

Small Street Donations are ad hoc donations received during the year to support the community projects
run by YMCA Walsall from the Small Street Centre.

Christian Mission funds provide support for Mission Intern.

HSF is a Community fund to supply white goods and furniture.

Walsall Connected is a Communityfund that provides digital support for the hard to reach andelderly.

WPHarefundsfor room/office hire.
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Statement of funds (continued)

Statement of funds - prior year

 

 

 

Balanceat

Balance at Transfers 31 March

1 April 2023 Income Expenditure in/out 2024
£ £ £ £ £

Unrestricted funds

General Funds 152,720 645,625 (605,498) 8,145 200,992

Restricted funds

Training Building (Project 2) 310,507 - - (7,896) 302,611

Residents Sponsorship 7,880 - - (7,880) -

Big Lottery (7,307) - - 7,307 -

The Glebe Donations 46,341 4,643 (25,431) (775) 24,778

Small St Donations 1,044 5,000 - (1,044) 5,000

Rough SleepersInitiative 10,000 - (10,000) - =

Community Fund 451 - - (457) -

Partners donations 699 - (650) (49) -

National Lottery - Inspire 2,734 - - (2,734) -

Almhouse - 20,000 (20,000) - -

Garfield Weston - 20,000 (20,000) - -

Christian Mission - - (1,000) 5,377 4,377

HSF - 11,000 (8,484) - 2,516

Walsall Connected - 6,000 (4,218) - 1,782

WPH - 2,273 - - 2,273

372,349 68,916 (89,783) (8,145) 343,337

Total of funds 525,069 714,541 (695,281) - 544,329
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17.

18.

Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets

Current assets

Creditors due within one year

Total

Analysis of net assets between funds- prior year

Tangible fixed assets

Current assets

Creditors due within one year

Total

 

 

 

Reconciliation of net movementin funds to net cash flow from operatingactivities

Net incomeforthe year (as per Statementof Financial Activities)

Adjustmentsfor:

Depreciation charges

Decrease/(increase) in debtors

Increase/(decrease) in creditors

Net cash provided by/(usedin) operating activities

Unrestricted Restricted Total

funds funds funds
2025 2025 2025

£ £ £

74,856 423,939 498,795

218,984 - 218,984

(51,010) - (51,010)

242,830 423,939 666,769

Unrestricted Restricted Total

funds funds funds
2024 2024 2024

£ £ £

179,797 343,338 523,135

233,528 - 233,528

(212,334) - (212,334)

200,991 343,338 544,329

2025 2024
£ £

122,440 19,259

24,339 19,464

(19,548) 465

(161,324) 65,602

(34,093) 104,790
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19.

20.

21.

Analysis of cash and cash equivalents

 

2025 2024
£ £

Cash in hand 149,330 183,423

Total cash and cash equivalents 149,330 183,423

Analysis of changes in net debt

At 1 April At 31 March
2024 Cash flows 2025

¢ £ £

Cash at bank and in hand 183,423 (34,093) 149,330

183,423 (34,093) 149,330
 

Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the Companyin an independently administered fund. The pension cost charge

represents contributions payable by the Charity to the fund and amounted to £6,589 (2024: £6,057).
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22.

23.

24,

Operating lease commitments

At 31 March 2025 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024

£ £

Notlater than 1 year 2,800 25,400
Later than 1 year and notlater than 5 years 11,200 181,600
Later than 5 years 54,233 28,300

68,233 235,300

The following lease payments have been recognised as an expense in the Statementof financial
activities:

2025 2024

£ £

Operating lease rentals 25,400 35,400

Related party transactions

The Charity has taken advantage of the exemption available not to disclose transactions entered into
between two or more membersof a Group, as the charity is a wholly owned subsidiary undertaking of the
Groupto whichit is party to the transactions.

Controlling party

The ultimate parent company is YMCA Black Country Group, a company registered in England and
Wales.
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TRtIBTEES' REPORT
FOR THE YEAR ENDED 31~SI25

The Trustees present thtdr Angel fbtpan, together with tha audited fauetclef eiaiemsnle of YMCA Welesll far

Iho year eading Stet Mercb Ã59,

The Annual Ibrport serves gte purpose of boih e Trueleee' nr port and s~' report under ~Itnv.

The Truetocw oonllrm Inst the Annual tarpon snd Itnsnabd eta~ of the company ocnnply with the currant

alatutaty nntueemente, the ttntulremente al' the ~'e goverrgng daeuaumt end tne preVtelane af tba

Rtslernant ol ~nded Ihacttoe fBORP), epplloabte Io chertgee ~ng Indr~ in eocordanoe

with Ihe Ftnancbd R~ S~ sppttcabbr ln tha UK end &pubeo of Ireetnd (PR$102j (~
Octabrn 2ttt ef se amended by~Ballade 'I end 2.

Rime Ihe Charily qtmRbre ee encl under ~ 35Z ul ths Camptmlee Aat 2%%, tha ~ Report

required af medium and btrffe companies under tbe Compeoiee Act 2MB (8trtdegto ~ end ~
Report) Regutegane 2II1$ hsa been omitted.

YMCA Wslesl le e aheritabie ~,wlvaet sole member br YidCA Bbtrjr Causey Gawp (Ihe Group),

INdecdvee and sadvttfes

e, Mission, Ethos I Values

Y4ICA Weteeg er e dtarlty ae~ to cammunlty Iran~n, onebeng peapie rO~ In ntbtd, bady

tmd apetL arid prtncfpetly serving tho moe of tnreteel, the Black Caunby, arid 8terth ~stere ereeL BAll

on e Cbrlellen fctuvtdetbm, with en ethos Ihet Ic Ineetelve af sil, vnr eje a youthvttlnded argereeslian. wllh s
catnlllLI ntty ap ploecrl.

We work arith ohsaren, young people and their ternglee, offering support 4 advice, scoetnmpdtdlan, fenu1y

waift, htnet E uvtRtetnff, snd treinprg end educadon servente.

During Ihe year Ihe principle eotlvetue of the YMCA Weburlt vrere young people'e hauery (55%) end

comrnunlly progmmmes (45tf ).

Our vebree, of etepie, Tnt', compassion end Hope. shared tn comreon wllh Ihe Group. deeorlbe Ihe tvey we

beNNe. They eeo to be Chrett~ trad. Indureve for eS Snd eeptreso re.

b.C~ Oernmunllkmr A Rrsh4c Guide

The Cherky'a direction ol' travel Ie guided by e gnarp-vride strdutgy, deteiled bt Ccetrtsalwy Oorereunsieer

kR&24 a~Grdce,

That fanverd ~will tet dseventd Ihraogh tive erase nf focus.

8)
ill|

N)
vl

INSaaa af TrenefCvrnedttn. d YfrfCA~SPeed ecrotie Our erne, Wrdt tnheefCVrntdtlanet Ottrntnurhlly

enfteet
pvefpatnmee for pooper. peopm devtvtppment pratfnhvtmtnr, ~Ihe roric af YMCA~
Emttcvatertng Young peopte. ~~on~young people aged M$ years. Io Bskwe
Coetrgtute d Tfvfve.
Rreedng E&ee 8.Imtuae. ~~ mcivahe ~nurture, vrhere ~~
investing In Telerrt Cntftirnge eeelecr, maptwfed snd ~etotffeemto ~the~
Etude.
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The dutrfty fs mlndfuf af ks fhakad rssaurces ecd Ihe 4vuhtnffing apsretfeg envaaraasat caused by Ihe global

~Mus pe~ Despite this, It remains ccamolitett Io tutflglag ks mtlucn cf wcfhlng with gxfse io Iha

least camrnualty wha ere meat in heed. Due Io the GOVIII restrictions Imposed by Iha IJK GavemmacL ass'

obstat la renew aNce hire ~ahd ~exhrmef roam hire income vsse Sig~~ estd

resumed in tha avsfal hnenatts ~ of Ihs de5att amounting tc U2T, SSI compared wtlh lest year' s dettclt cl'

f90,542. Fast year srtcL ell hiresbte apsoss have nthv been teL

b. Revtevv af eoMlee of Ths Charity

Wlihln Ihe cunited d ocrNrattd ~n from Ccronsvius YMCA Wsfsep paNrldsd 46 vulnerable young

psapte with good qualMy sais, secure eccoomsatfagan, tn our oseaai WelsaN supportsd housing project.

Qccopecsj' raise sversgsd 949fi til~ the year.

Durlnff the year 1M IStlltsen received ~add ssiiy y sar's educe Mow tfaaugh the YMCA nursery, beaat$ ar

tha Smeg Beset Cerebra in Caldmate, Wetxep, ln ~IP Wkh YMCA Wafvarhamnttet. The~wea~~ 17y Iha p8rldsmic. vdth @war mimbem of children than normeL erst continual period of

tgsaipgtet ~stetf~
Our OSVXSaoment Pmgrammaa CCVSred e iecga of aervise ereea Including leemstg Shd Skate, healh IL

wt4hekg, family vvurk arid support end advice progtammae. Our CommLetity Branch ln Wstselt ciao hss
fsdNIles. et the Smell Street Centra, for atftsr local ahartbas eiut saobd enteqatsss Io deliver servtces and

PIC,~far the focal cxvreeunay. VVhtch ma ccmtxSUIMS With YMCA Welaae'a Cheniabk Objaoie.
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VRtf8lEM' REPOtcY(CCNTtfttfED)
FDfc 'BlE YEAR ENDED Ã MAIICH II23

Aohlovemsnts snd ~nsu (sondnusdf

paso ~ rnsntbo rssdhuo IO ~ Oil srxrrsry

for gte Essstt Stseet C~
Ths Cs~ works hao~ and Dtnsn over ttto past tviattN

staagto. Two nsw ~bove started st Seel Street ts Increate tnn

atasnsr¹f angsgsrnwtt, the fbst ofwhich ts MuMtg Cormecgono wttsdr ts

~ ssclet tg pfojsct worbbrg wlgt stdsr people who srs dssrnsd

swab& and lsotstntL br akNen a Cetnmuntty EsgsgssMnt 0tgcer
~tsrtsd s duse yacc lnrttsrt patt asd hss boas ~an ths Local~Curtnacttrrt ~~ locst pontes ar access tfte tscsl~data hssa Ia tacks dslrno snd rutsst he% Issues.
Tits hso rcrassad dro footfsl through ftsral ttaest snd ~ tn new

ccstfsrancbtg opporasdtss ln arnptoyabgfty ootnsos ls aa dslvstett

thong gtfaet Carats usa is tsavtsu paantteo tor rvrssry pravlmm so WSI

~o altc» tttre aad tnealng epecss for heal «genttseIono to davstop snd
dsgvar Itsa own progrstentse. ttra year oordwsrutng srnt spica

Mre ttsvs c~to recover post COVD and ~ sfnrntng sftpnr Ot a~recovery is ata 2tt23/24 year

ptotpt~s at the Gtsba Canis bere continued tbfs year vtlr both Is
puigc ttaotgt canaoct anI tha lgg Lanory ftrnded WSAI% prstnornaro.
Tbts year we have Ettrad mora oeatalfcely wtgt gtu Wsfssl Dntg and~Ssetsyk Board vrhtch hss ttsttrar Increased opportsntltss fsr
patssrsidp wo¹tttg srtd which hss been a watcotne ~to dts
dbnotsbto of sosvstss ugated In s¹Non, ws huuu trajet astbetNng our
Trsrsna informed ~frtta our yrac5cm tstth sll service uaattt

Ttta nativity ~ abaus ts l~ tu ~, Iruptm and ertvlp chodrmt Sod ynung psonls with hew

sNs, ~tstd hops. Dtstng the year, tha George tttnlntuns Course (developed by YMCA Wutssll) which

provides an Irsurlrsttonst roadmap Ior rsslrtsnts to short tholr lournuy in ttavstoptrg Ife ottgs orxt towartt

lndapendanua scosmmndrNOn, VASSS Onmtustsrt by ta Walnal ~ )1 hsa shu bean uoed by jtntkfnnts oi

YMCA Bttek Courrtry Group and YMCA Wctwrrhsmpton.

gtrrrf Sthaa Cturmptuns haVe bann eppulntsd kr 7 IOaatsna dWlng the yser, TNs ts~te~ to t S

mala OPorabunsl Stluo OVSr the neet tu-24 rSOntha Pending O~nt Of Our neW Christian Mlsslou CO-~with rocrultment ptsnnsd for ttvr smlsttar. Inckrdhrg ss YMCA wstsalf sites.

The Charily Gtaup continued to support ths ptsmvnp or YMCA's Unity Chjtrdan Mlmbn cNontn with tace to

face intents resuming during tho yusr Inctudlntt our ettonrtsncs et YMCA European Unify which took pince In

Vhmne ln 3enuary 3023 Orst vouch woa S~ by O number OI YMCA Slafl and BOOnl Marntnrro. FOIIOWIng

on from thtr, our Chief Opening OIIICer fprogrommos) u rtow s msmber of the YIACA Youst Unify ptsnnlng

Group with Ibis event taking ploce lu August 2fl29 tn BuctopssL
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FOR THE YEAR Efcngty Sf NARCH 2022

Ash evertrants and ~nce fcantlnvad)

The rekevtdan af Corvrovlrus nnnrlcttcvta during a1a year enabled the wtsk nt ant Chsdiy ttruutys Chitctisn

kaaekm Coonftnstor to Irvthav support tha spirituel Iifs of Iha argo~, parllcutarty h bhang s toad ta

provkftt pnatnrU seaport to staff, and p~ ~ vtstbr to project rnarvrgnh. Thfe anabhd delivery ol'

Alpha Cavraa enabling ota stalf of all faiths end nona la mphre Ihe Chndkrn lalth. The Cherie'a Chnpaency

atvvkar nac ccnllnved lo be aupponed durbrg the year through Iha West Brcmnich Church of England f)senary,

and Blue Rsh Chapfafncyi Wotan
T)ta Charlbf group has congnvad ta ~ lha work of the YMCA ~ ihrcvIgh involvement in 'Ihe

Ragktnal farVma a ~,G~ Carnmlttae, Snd h Coprdlrardng the YMCIQYVTCA Wadd Weak of

Pteyar ln ttpvnmbar 2022 On behalf al Warts YMCA. Our fermat CEO WSS akta InVolvad In ~ng an

i~net team ln preparing the~for World Cattail 2022 In Denies*, on behalf of YMCA Wodd.

Tha Charity wss npl knrnune fram the coal of living crisis and tha econonk Impact of increaelng InfUdan.

~dnri by lhs fuel crisis placing a skein on the Trustee'a abigty tb msinUIn nratatnn pny tevtda,

Whgst pragnm tawnnfc Iha irntdamantabcvi aetna Real tiving Wage waa nvi made. Ihe goard hevn taruvut Ihe

Chiel Udfibara ar prepare a~to achkrvinp thta by 2024'&.

In~ tb Ihe cost ol Ilvlnu crisis, tha herd ~s anat of Ilvbtg vpnlt or benveen 1,5% and ~
~llacllve from I~ tbr slstt past abave Nadonst Uvlng Wage. avnnded qvegffing staff wllb e onnvdf

nanvs paid in ~r and a further trg% utdlh from I Jenuary 2023 for ag cleft end a further 5% uplsl tor

slelf paid strove IVeaanat Uvtng Wage flare 'I Apra 2629.

Ounnt) March 2029, the Charily ~t~ aasaaamnt tor Iha ~ of cvr I~ In Peopkr

accreditation hevkrg prevlevsly bean awarded Silver, Fcgowlng lhle prpcna«we ara delighted lo have achieved

SSd and reflects the ~nt wa place in pur sislf,

The Trustees woukt like Io pUaa an nrcatd tnak Ihanks to lhe Ghanty'a learn of stall' nnd volunteers, who ln

~uCh unpreoednnhd umea raVe rnedn suCh a~ln iha Ilvaa Of many Chl)dren. yaung paaple end family~earn«L Ihe tttank Catinlry and ruernundtng erne, evidenced In the SbOVe nrview Of~.
Financial reviver

The Trustee have ~n e dnlalisd gong canteen revkrw of current and fvlvre npavatksvt of ths company

Snd graup aa whats end, altar nraking etta enquinna, Vary dmraugh ~IIOn Of drag budgeta and

cath Itpw up Io Mnmh 2024 and beyond. tiavtng taken key nbatagtc*chfone, the Trustees have e reaaanabU~n that ihe Charity hae ydecpekt raaoetm to continua In operational rudclence for the TOresembU

fvtvra Trtartnaa have no doubt sar t lhs Charily can pey Ite dabtt when Ihey faa due, certainty Rr m «carve of

ane year fram %a AU the annual eootunts were nppnmad, For Ihls rearum, they continua fp adapt tha going

concern bash Ia tvepamo the anancdl shia mant«

The Trustees nates al the Ikna vf~Of theta ebaaunlS, Ihe Prudent budget Casing far R52I22 had OO far

nrnunm U Ihe Idurrlly OP«sling aa Cllghdy bnkrw ~ leVeta, At 31st July 2023 ttanowu (aaoludlag Iraer-

ardtty livarnta) wss up o,M& oamperad ta budgab Ttac recudsd in e Mnnlh 4~ vanrtnca against bvdgrd

pf ctak attrlbulnble primarily lo our housing oparetkrns.
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IctBK THE YEAR EtcoH7 S1 htARCII Etta

b, Iheonm policy

Frrr ths charily etprie. Ihe cash reserve policy I ~ lo be mrdntsstsa st a minimum af the average marahly

outgotnga, vrt|ch for~was fASk. At3t March 2' the cokatl cash reserve was BNk thereby achieving

the palkrr requirements,

ln constdsrfng modturs term rktks Ihs Board have agreed that u~ Itrnac shtarkf bs bshvotm 3 cnd it

months ~cast which. st 3I Merdh 2023, wss ~ range af KISStt lo E286k. Actual Lar~ funda

~ quaecd EI52k~rrraasursnce of ilneridat atsbiltty.

The Bored eisa trsaks e~at Income Ssaudty. reqWrlng iho prottcrttan at ttvdyed Ineam osrutkfenrd

cecum tc hs c8tttk of thc overall budgal ttascd an rsasnt performance. ~ a~dation is

aapeklared oscars. The tnccrrar Rscwlty Msrwure for 2022f23 ts tits%,

As st SI March 2tt23, Ihc free reserves wsra ic a deMI ~due to Ihs Training SWItgng reohtctsd brad of

C819,5a7 crutch snsbtsrt the chsrtttr ta davatcp thrr Tmlntnp Busdlng In ths 1III29 ftnarickrt year. Having

ccrrctdmed Ihe eddqlarart mcnauree Outaccd kr tha Saeva Oaregretrha, Ihe Baartt lc~ that Ihe Charity IS

shia to con tlrare ifc currsrrt scttvkkrs in the svsnl al' s stgruitoarit drop In fun d$ng,

c. Designated funds policy

There ars cunsndy no reserve hjnds dsstgneled ka spealttsd ~,
*Notarial ~rde Octtcy

kinder Ihe Artidss snd Adtdcc ct Asra~, tha charity hsc, the povntr to Invest kr any wsy ths ~wish.

The T~, having regard tr& the Squktrty requkrrmants af aatr4~ ~cnd ta Iha reserves pohcy,

have. hlstorkxrlly. ~a potlcy af ksetttng ~funds available un ourmntaaacarnt(taaifcot stacchrct

bank ttrarttac) snd In sn Intartrat hearing axxruct Ie urdar hr yrnstnts s madoei refe at rsbrm an otroh moalcc,

Ttts ~ raarsndy daoa not neve iitnds svtelable ta utsss for trtvcstmcrtt pucpaass; ~ capital

roquketatmte are mat fram Ihe Chadty'a Current SCCOunt.

e. Stteotpat riche Snd tnoeertarnnca

YMCA Wslsell malrrbtlns s CorponA Risk RagWw vrhtoh ie Scrrr RAG' rated. This le acruantsed by Ihe

FlnenCe Autflt and Rick Cammtttte earcralty Srut~ ta the Hoard far Saprauet, Thur br revknVed On e
rsgutsr bstda by the Ctdsf Otlker toarrt wha, In sccordscoa wsh ths Ibsk Msnsgsmerrt tricltcy. rss required ur

natify the Chair af thc Board fnarrcatly Vie the CEO) Of any rraw rtchc Or arty re-sir~ eatcttng RnSimd

Itust) %arts which aacesd ths ~ia Risk Scare Threshokt ca idantiltsd rm tnc Cbrparahr Rick~.
The FAR contpnrtsd En snrruat Scruthry ot the ~ Risk Rsgkrtcr al ITc June 2029 nvtottcg snit

~nded Ihia to Ihs Bated for sepmvsi.

ln sddkton, thc Senior Leadership Teem are ~la tpr hightlghang ~l risks which are captured cc
sn Operational Risk Register. Thkr kr perl adlcsNy re vlovrad et Senior LssdsrsIHp Teem~with add Nlcnst

risks snd oh crrgec % rrdrJlng asks discussed,



YMCA uyALBAU.

Q aarnaeaylmttsst tsy euemsstea)

TieUSTEEE REtsORT&corITtyittECt
FOR THE YEAR IBkDEO 33 MAIICH 2CS

f. Finesctet riots nssrsegomeiit ob/aettvee snd pathtoo

The TtaaNam neVe avrsssre rooparelhllly Iar Ihe eyiesm rsr Internet llnenalel Cenusd, Iho ssneCIIVeneee ar srshts

hae been sevtesscd end reeorhsd an ta Ihe Trusum by the Sext Peassce, Audit and Risk StstsCamnslttee. Thss

principal ssksmsmts of dvs syvhm which Is~Ia~Ihe epealfia che~lias erst obJec5vw of

VII' wolsee snd Ihe stoke Ia sshleh It is exposed, ksctudo:

A ckssrty defined eiissuum sshkh delegates authority, reapaadbgty ond eccouniebilkty. ktciudlng

~bNy ficr I ale msd IksssscUI arrh6 ta munsttemesst;

A esca.eeWNhked ~ng Snd reparenq funatkei, suith bssdgals ertd rtreutte revtersved Sl S Seniar teVel

within YMCA Wstselt ta pravtfo e timely end Iaguter Inanltanssg of ltnsndsd ~nae;
An tnv~ eValuoltan praaees us ssrsssm Tnteteee' O~ far Ul irteIISI Capitol Sxpsssdaute

ccsssm~ snd

A reguim. nruaW praaedure Crsnissd cut by' V M CA Weteeu at ibr rick espeeure end ar ihe syrueee ar

krtssrsssl linen dot consol In pksrss Ia mlilgeie Ihaso risks, with sss nasl rsparts al~Io Iha~.
internal finenalsl cardral, by tte nature, pravktes only ~Ss end nat sboatu4 ertsusence against metenkrl

mlsstotomerrt ar lass.

g. Pitnattsel ysssrdtssg

The prlssctpst hndlssg sources hr Iho Charily fisr the lnsnclol yser soarer

Acs~4ttan Reei ~Hoeetntt Iseertl one Sedate@
ese GUtse ~

Steeg Snit Cess!re Reiail Of aSCSs eee lneedej ~
sNiteel Naeaped4n Cessorcutby Fued, TISO6tette, Uektect Grneeslesie

Hidanet koessy ~' tee7tre Cerstrej

Canuesiely Fund - RC
Utseessd Re
Wot r lseirseiin V~ Ts4sstUsechksibtssl Htrb

Sector Cousscl

Further eirarmeursn regsvsfing the abave eauram snd other essssurss sssn ae hund la ihe susched llnenciel

sistomars4.
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TRIJET EEL REPORT (c0fffdftrbb)
FfyR THE YEAR ERIDEO 31 RRARGH RCD

tftruobtrs, govsrrrenae end management

a. Cansdtutioit

YMCA Welesdl le e~Rmltad by gus ron ere Ond Its gay arnlhp rtoaurnsnt te tte Arbotae af ~iten. S lo

~utonarnaue of, but sttglsled Ia Ihe N~ Catrnclt of Yoang Here Ghrtettan Aseaclmkets, which ie lhe

mechenbrrr by which Indlvldrret YMCAe of England snd Whee federate, The eda member pl YMCA Woletdt ie

YMCA Block Courrtry Gmup.

Far Ihe eke af Csrrtty. all ndersncee bT~ aro synonymrere with ~tar purpose af Comperty hw.

The Ctbfscts or Ihe YMCA Wsiesll, prstotpelly rvtthln Rs tprogrsphtcet areas ent;

Ta advance Iha chrtedsn fsllh. Inctudlns by;

s) ~a GNtsssrt envhaoment Inspirer' snd ~by the life. exemple snd teschleg af
Jesus Cbnet, whats people af fetlb end peaph sf noae Oen Wark tageiher tor Rta aenefarmmket of
correllvnl59 e: and

b) enabling people el sfl ages and in perteorux young people, ta~ through ax~ erst

~inp a the ktvs al God deosrnetnstod by lhs ltfs, marmpfe snd teeohlnft of Jesus Chntrt

TO prautde Or eeetet 4 Iha prayletan ln Ae Interests Of eaolaf Welfare Of feoSISm for ~n Sod Other

roleuaf tiros acaupelion far man snd women wsh the ~of ~ng their~of llhv.

To pmvtde or assist h Ihe pnrvlslan af odecettoo far people of sl agee snd h pertksrktr young people,

wah tba abject af ~ng their Oh ye teal, mantel or epirltust aepsctttee,

To~or seelet er Iho resef af people of es agee end tn psrttculm young ~,who em iln

rsynrdbaas of need, ~ar dkrtrees by reeean Of thatf socfial, physical, emotiOnal, eptnlust or
economL ctrcumetsncee; end

Ta provide rssidmsel scccvrvnodatlaa, Indudtnp Soctel tfouelntr far people af sll eaee eod ln psrttcuhr

young peapbr, wha era in need, hsrtterap or distress by reason af their aoolel, phyyJcst, errerttonek

~pl roue I or eoa nom IS caa U rests ooee.

YMCA Walkway ~,servos and works wilb pereorur of ad tsttgkwe Isttbe end ofnreta

b.~of eppOlntmeat Or abrasion Of Trtf ethos

The Group Governance Gamrslaes are tasked with avfeseelng Ihe process ur Board sktll gep analysis end Iha

nrreuttrnant af rmw Trustees. The Commttbre have been psrtlculsrty aothm in roasnt yesnr ~ng Iha

riant af nsw ~Oe ising water heva completed dudr three terner of otltoa, They have sought to~ s heebhy dtvetslty, eneuelng ~ Rn epproprtets match of stria snd ethas, corrarlned wrTh en

intentional desire IO brosdrm garde, ethnletty and sgs pnrlNes.

The fbowd pbroe on record Ihslr thealks trj Gaolf fttonyer who rettred ee e Trudoe In November 2022. Further

raonrtlreent re phnaod far 2D22f24, Truetase rea SPPatnred by~at Af M Or CO apdao, h eOMrdanfa vrlth

Ihe PAkfm.

Trustees rsa appointed by~st AQhi or~,ln ecoerdanae wt th the Arsctos.

Page 9
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~S'REPORT (COHllkVED)
FOR THE VEAit tsNDEb $4 MARCH 2IUIU

~te, gawrnmce endrnsnattsmant (contburedt

o. Organfeadonet structure and deotalonmddnp peUobre

YIIIGA Wrrtsee's forward ~,~r with high tevot policy ere ~ by Trustees. The Gniat

Bmvlim Oflicer le reefvtrxUbke for Ihe Opsrattonre Implementebon, depveren eeough Chief Otttcsrs, anrt a
wider Hector L~p Teem.

& pey prreser fer seater staff

The Group hss eetabgshed a Chief 05csr IbhnhnereUon and CEO tbrvtevr Gommleae which meetS snnualty to

approve rem rrrrttrm of Getef Oflker poets,

The Truelaee hevo~avs meter rialto lo vrhkh Uvr GharRy is~ in perUcute evtee ntuarm lo the~erst tlcence nl' Re Cnarutr, end ere ~ thea ~ and ixocsrturss sre in place Xr mitigate

axpem to the malar risks,

The FAR~ its snnrrel eoruUoy of Ihe ~ Risk Register al Ue June 2029 meatiest willi the

reaammanCM ic arel Spprcved by tna thxrrd In July 2623,

ptsoa far future periods

Yhe Connecest Gammureles: 2tt20 25~ guide, cooenues Io tuovkle ihs hstptui steer Ihrough irss

brrbulent Urns, cateaining ufftderrt nsxlblety acreee Ine five crees af facus, tn atfpret IO lhe ctsxnglng

entvlcrnrnsrlt. ~Inibeevee will ln ths carts'rnt year lncbKle Ihe fallowing;

Expbuing Ihe uUIIseUon ol Iho lsnrl erst bulktlntis adJaHlntt our~at Gaea Lane vrhlch wss

purchased during the 2g22r25 year'.~yauth wtxk east meniorlng prtrvlekst in W~ion, Wetsail end 8andwdl

Em~ more young people Ucough ~relsp and volurrtoertng cpportuntces.

bsxxlsUng Ethos Reps Io voyyr cr YMCA laceecns,
Euppnreng in ihe cooidlneSon cf Youth tinily end ~tinily Oevokona1 prcttremmsa.

Page Ift
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(I company Ihngad let guarantset

TRLRITEES' REPORT (CtgifTIMUED'f

$OR THE YEAR EHDED M ~gd29

R~ Bodies and Re!vtory Corrtrnh

a CherRy Comrniscdnn

Tnrstsce have conskhrad their obllgatkaa to Iha Chcrrity Comrntsstcct snd rsootpdsss Inst good govonvrnca is

Ckrannast to tne SuCCeCW of e charit. YMCA Walesa abides by a Cede Oi GOvemsrvar (see bearWj.

There vrete no sadoue Irrpktenta repabkla lathe CNrrlty Commlsskst dtatng the year.

Oochr of Covsrrrenoe

Fcdtowlng e cor~lve rsvtcny try the Group Governance Dev~ Cttrnmahro. st Llainh Xgt the

Trustees adopted the ChaW Coda of Govrcnmnce (2629I believing Ihe revised fonrntt bsttsc suited tne needs

hr the Grnug, Prier tn tnte, ats GrauP uaed the Nalhnat tfnuelng Fedsreaon Cade Of GOVOrrwnca (2ttt 5) end a
h this hitter oodo vrhtoh wes folknvod during tha reparlkg yssc.

The Trustees ~tre comp(tenue weh the Charity ~ofneo (pM(t) code, end hsvrr ~ rhs

GOVetnletoe Commntee Vrttn tha mls nr recXNYMndlng nrmedha and lmprOVenmre aotlsns cn Itsi BoarCL

c. Punchahtng 8tatement

Fundrahing onderhtkan by YMCA Wslaell for as dtsrttable ectNtctee are oentacf out by empkyeea nr vntuntarrs

of VhtCA WetMII. fctnds ~ autekh of~and hadsd incame ere meetly souroed throuprr dcerttettre

praraa Otntdned thmugh a ngnrttua pruuaes af applltnrtkn. funda presently rreead frnm VOhrncary donetkne are

pdnctpeay for s~ ps~ namely tho 'Glebe Centra', wlh donations raised for the operation of Iha

osnhe, pic&vision at food and clothing.

hto Iundmidlrvp has been undertaken on behalf ot tho YMCA Waieel by a~chlrd paity In~ or

orgsnlsstlcst.

d, Vates for Money

I trahssfor Money pbtrtsgyhes been de~ ht qompbsoot web Ihe Group's roguletnry req~,
YhtCA Walssll proecttvety ~wah alt of its service tarsra whelm Ihle be thnsuph ons-m-orvr scacporb

service cater meeBree or sedsfsdion questionnaires to srunirs tnet Ine eeivkas deavered esc fit IM purpcee

mvr outccrrnes achieved.

Cmtnehd wark Wnn Cantor Ournpetltlua ienderhttt Sttusabne ie SCrunnhed Sgalnrt Prius Snd qualby, Vdth the

need to offer end deliver bast veioe to secure rww ~vnatc Exempt housing rents eie no» regubtify

scruanlsad by Lacsl Authorttlse to oncnso their repretera vtdue Ior money. Traded services (s g, cdltce 8~ room isntatt aperetse within Ihs boundsnes of tocat market fcross to mcdsrste price,

The Anance Policy of YhcCA Walssp has deer et vela of authority detsgstett to aNOm bitt rreh certain threads l

tran~ baaed On value Snd qrpe OI Cnrpendarrre requiring Truatas epprnyeb ptnendel and nqn-fhrentatt

dutprcts and psrromstnca srs scrutlnttusd by the Group's Finance Aude snd Risk B~mmittne for vartances.

in addition, a~Risk~is maintained, update and~on s rsguhcr hocus.

YMCA Wolves hss nerwiltcd from corn ~achieved by wny of ~ds piocnneewnL significant cost

savings onrNnus to be eohhnred in respect ol Inscjrtsvsr, sudb end ulalty coats.
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)A aam pony )bolted by gnarnrr»e)

TRUETBM' REPORT (CONTINUUM)

FOR TIIE YEAR ERDEO bf~SIEI)

The Cmup ~ing Camml5ee br e well~I)shad Conantdee comprising af Tnadram, Governance

Members, Deeitpretnd ~lng Lead together with Oesit)noted Safeguarding OIRcere entt which meets bl-

manlhly )o~sstagusrdbf) l~ arel tc er»ure ccrnplbrccn with legal acd~rsqukelcente

Including the ~af incidents es Ihay arise tc tha rsbwenl e~, btctudtng Ihe Charily Crarettlsslan.

f. Conefderegen af furthering the YMCA tnfslesg'e par)roses for tf»Public Benefit

Ths Tnrstese Reve ~rad lhe ~ guitisnae rm public benelil ieaoart by tha Chergy Commission end

believes that havbtg reviewed Ihe Chargy'a sctivlbse undertaken ta aahiam Re Crtarbable abjeate, the Charity

dose Indeed plavkfa elgnRceot public benet)t. Dtaelia cr bu»o scttvldm are cAhod In lha Review of~
of the Gbar)ty, abave.

sitstsmest af Trustees' ~lbt)O)ee

The Truatnaa (vdto are e)sa Ihe directors of Ihe Charity iar Ihe puqxem ar company lavr) sm reapor»lb' Ior

preparing thn T~ nipart and the Rnsno)el stetarnente iri accordance wgh e)ed)cab)e lew end Untied

Kingdom rtrraaunbntf Eton dard s (Un Red~Ganandly ~Acccrm ting Pnrcfce).

Company burr requbse the T~ bt prepare Rnendel ~anbr far each nnenobri .Itnaer campeny Iew, tbe

Trustees rauat nat approve the Onanctrd atrdomares unless lhny am snlladad that they give e etre snd fair view

af Ihe abrte d eifsira af Ihe CherRy end cf Rs incoming ~end Spp&elkst af reecvrces. Inctucgng iie~end expand Sore, far Ihet pel)atf, In preparing Iheae tbtanotal sbrtamratto, the Trtraterm ale required br;

~ select aotbrbm s~ pottrM» and O»n apply them ~dy;
~ abstum ttre~snd Prlhdplee af the Cher)ties EQRIS icpRS tt)2);

make ludgraonta Snd eCCOundng ~Ihet are reeeanpSe and prudent,
~ sbde whether eptdtosb)s VK Acaaulryog Stendsnle (FRS 1 tt2) have bean fallowed, sob)act lo any

raatansi daparbaee disdoaed aad axp)a)cad ln the Rnsndsl tdearrrarnts;

~ proper» the ttntm4el atakr mania on the gotng concern basis urdeee O ia inapprcpnete ta prename msi the

Charity wN~in business,

The TcWOem are rrntptrateda Iar keeping odaqueta aaaaunlicg records tran St»~ In shaw mal esrdetn

ate ~sbs~ tatd ~wlih ~neb)e accuracy al any lime Ihe 4neru»rl ~n ol the Charity

srtd enebbr Iham ta ensure Ihet tio llrtanchl ~nte caotpty wtsr Ihe C~ Ad 2066. They are rdao

resfkNrsRI)e for earagusrdlng the ease)a rrf Iha Charity end hence far trdttng reasonable steps lar eie prevendao

and dataoyon nl anon sad other Rtegubvt ilare

D4ataeeor nf ~km ta aud)tare

Each ol eta parcel» who ere Trustees st Ihe limn when rhbr Tnelam' report la approveo hee aannrmnd Iheti,

~ so fei' ee Ihet Truakta ts swat%I, stere Is no reinvent eutdt Ictcrrcsson af which Ole charby'a aud)lore Bra

unaware. end
~ that Trustee haa taken es Ihc claps that aught to neve Ireen taken ss e Trtrstrre tn ardor to be a»tan cl

ehy relevant eudit Itrformslion end ta establish Inal Iha aruutty'e auditors are aware af thol infornts5an.
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p~Ilnatsd bg posjanfea)

TRUSTEE3' REPORT (CONTINUED)
FOR THE YEAR EHDEP 3'$ NARCH 0025

The audlass, WR partnam, have Indicafed fhaa wllllsgness fo sonunua In offrce. Tha deslynafsd Tnatsm will0~ s mobon Mappelnflng!he audi@as el ~ mcedng pf fhs Trushask

Onler Of Ine members pf lha tear4Of TWSteea sna alyVSd On lhalr bahSS by

ol'fasdass ~R~ift hl 83kl6

D~ 27-09 2M

Psga 1$
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INDHr EH GEIeT AU4)ITGRS' REPDRT TII 1TIE IIEMI4ERS DF YIICA wAL SALL

We have audited Iha finaaoal ate ternenta Ol YMCA WAL&ALL tthe 'cher4y') fcr Ihe year ended 3a March 2023

whfch ~ the ~ra of tlnanclsl ecavlbee„ the Balance sbeeL lbe SIBlement of cash govre erd ths

iebratd nobis. ~ s nummary V aigretiaent eccotmdng pacha The gnereiai ~~ test

haa been eqpued ln thee pta~ le~brvi end Iiabad Kingdom AccounUng ~e, btoladlng

Flnenotal Ibapor&g ~ 1D2 'Ihe Fksedei Reporting Rancferd eppaaahte In tha UK ahd Republic af

Ireland' (&4ed Kingdom Ganaragy Aocepunl ~uneng pntctlca),

In car cpbt los the tlnamlal etabtrne ala.'

~ Ipve a Inst snd fair view of the ebvta ot tha~compemf6 affaire ea si 31 fderch 2D23 and af ga

Incoming ~and ~n of~.l~ ita invrne snd ecprmdtmre far Sie year then

ended;
~ have been properly prepared In ecvxwdence wilh United Yingdom Qenarany ~Aaxuntfng~;and
~ have bean prepanrd m iavvvnteiioa wlih tha iequlremartte Of the Compehlea Act 2gt)IL

Baal ~ tar op)Iden

We ~ oia audit In axordtmca with Inlametlonal Surndarde cat ~ (VK) ggae (UK)) trna

applhabfe few. Itur reaponslbildaa under Ihoea~are further described in Ihe~ceaponalblligea

for Ihe corri t af the Ilnararbrl abdemertla aac4on of cur~We are independonc of the ONuttebat cctrnpany in

OOWrtbrnoa wiVI tba elhlCal requlrecnenta Instate nHSVmf IO Cur audit el tha Ihennbd e~ ln Iha United

Klngcfom, bvtludlng Iha Rnenotel Repareag Ccuncee Ethical ~.end wa bove futftlted our other caecal
teepcnelNlaea in ~nce with theee raqiaiernanla. We beieve thai lbe audit evkfence we have obtained ia

eufrrcmra and aprrropitete Io pnrvlda a bash for our optrVon.

Conctwetana iateeeg Io going concern

In auditing tbe 4nanctel ~nte, wa heva conciucfee the the T~ trna of the going coaoem bsab of

ecccarntiiig bi tha iuaparatlon ol Ihe anancbvl ~nta iaa~
Based on che trode cwv have performed, vie have not klanoHecf aay reaieriai uncertelnttee rebatng to ovenla or

candlbcrre that, Individually or collec5vetti. may neet aignlgcaht doubt ori the chadisble company'e eblitiy to~se s tfoatg ccveave bvr a perbrd or el least twelve months from when Iha hnanoisl efebrinertta are~for laaue.

Our ~IIHlea and the raaponelbktiea af the Trustees vr4h ~Io gobtg concern are~bt Ihe

reteve ilk~cf this report.

page ta
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(A Otniipentr pndtnd Q ywamntee)

twttEPEtttygysT AMIITORtt' REPoRT To THE MHIIBER8 OF YMCA llVALSatL IGottTINttBD]

Other tnyarmaden

Ths other Alonnetlon rxxnprlsaa Ihe Information Inatvttad tn Iha Annual report adir then the ltntxwiet

ataramen» nrd mr~ raparl theravn, Ttw Truster» em Iaapanaarfa far the Other l~n Otxdxtnxd

whhin the Annutd report. Our optrdtm on the Rnsndst stetsxaants does nat cover the other Sdbrmetkxt and.~ tu lna aattet othetwtsa axpliciay staled h our repair, wa da not expmex arty rarm of asttirswee

oanoluaton thtxean, ~ responsibility Is hr teed tha other Information aml, In doing ao,~whether Ihe

other in~ ls materially Ineorwlxhrnt with tha Rnenoial statements or ovr Sixn~ ~ In Ihe

oovran of the ands. or otharwfaa appears tn ba materially m~. If wa kbenlÃy anoh material lr»onalstanttsa

ar apparent malarial mkxttMementa, we xm required lo dslannlna whether this gtxws rtxw Io a malarial

~xrxrrd 4 tha financial stetaxnants the~ lf. baaed on \ha work wa have perarnnad, we oanotitds

lhasa there te e meledal misststtxnaiN af Ihis ulnar Intrxmaann. ws era reqvkad la report thai fe4.

Wa have nothtng tv report In this rxttartt.

Dpiiaart en other tantlera tweaarthstt by lhe Cempantae Ant XIKld

In aur oplnian. heed oa the wont u~n In Iha aouraa of tha audlL

~ tha information ghwn In the T~ Rspail for Ra Rnsnotal year for wtdoh the Rnsnotat statement are

prepared lsoa~ with the Rnerxxel atcdanhtnta.

~ lhe Truaaraa' Rapist haa been p~ In evperdanaa Wan~legal requirenrentx.

Mnnars on whish we ara required ta report by esaepttnn

ln tha Rght af our knowledge aixt undenttsridlntt of the otxxrthrbla Oampeny and Ils erwhanment obtained In Ihe

ctxiraa of the audit, we hsvx nat~rrxrtariet nttanbt tanwttta ai the Tn»tees' Report,

We have natharg lo rntxxt tn taspaot ofthe~ ~ In rouen to which ~as Aca 2006 raquaea

us to repen to ynu If. in mr opinion;

~ adequate ~ny reoortfs have not been kept. or returns edsqvala far ovr audit tave nol been

wxwtvxd siam brenxnax net vlxnnd by ua; Or

~ tire ftnarlCISI ~ts anI nai ln ayfaetnent WlNl Ihe eOOPCs75/4 rerxvda arid nrajiiw; Ol'

rxxteln ~idea af Treaties' ramunaraaan apealtted by taw ere nai neida; Or

~ wn have nat raosNed alt the Skxmaaon nnd axptensllons wa require fur arm. audit; tx
~ the Truxtaaa ware not enlldad la prepare ths ~~nba In aaoontant» whh the pwca

~les regime and tska advantage ol Iha amati oarnpsntaxy exemptions A prspertng lhe Tn»brae'

Rtepan nnd tram tha»qulramant la pmpnra n 8trataglo RaporL

Page tb



YMCA W~
(A ccaccpsay gmttsd by guarantee)

gstsNPNisiyEMT AUDITORS' REPoRT ltb THE EMBERS OF YMCA w~ (COffllts VHyt

As mptslned morn fuliy In the T~~IHiea stebcmsnt Ihe Trustees Ivrtsc era oleo ths d~ or

Ihs~cancpeny for the ~af company tsw) are cesttansible far the prepcstctktn al Iha I ccsccdal

statscsnnls snd far bstna estislM thsl they give e Ircce and thir vltrw, snd hcr such Irchcmcd cantcat ss Ihe

Tneteu determine ls nsCSSCery ta enable the preparancn af Nnerttdel aettemtmts Ihet Can free ttam m@arld

misststecmnt, wbelher dua ta freest ar error,

tcc prspsrtng the Nnencisl ~icts, the Trustees eccc ~te for ~ths ahnrttstckc company's

ccbaity ta continue se e gasbag canaan, d~g, ee cap lkxcb Ss, mnttscs ac lated ta going cscncsm snd uskcg tha

going aarcbcm assis af eaxcunlng unkae the Tcuslnee either brtsnd 'Io Ntpddnte ihe chscsnbls company or 'le

cscsse apersdare, or have na ccccdlslia ellnrnsthe but to da sa,~ceepenslblRNee IISr ihe sadli af Ihe peters;tsl alshmmnts

Our ~cse ta Chlaln reneanebte SSeccmnca sbcsrt whether Ihe Nnenckd ~nta SS S whats ece free

ftctm material ccssalettanenL Vchetllec due Ia fraud ar error, nnd ta Ieects Sh Autstare' Cnparl that lransdee Our

aplnkcn. Rswmsbkc aeelmnce Is e high level ai asscssnca, but ls not e gucsccntse thai an audit canducled in

sccarchnco wllh Igha IIJK) wll ahvetcc dataat s mcttsrud mlsslntemsat sdtsn lt exists, Mlsstetemscds cent aries

frees freud cr cater and ece conskteced cnslsclsl Il, ~gy ar in the aggregate. they cocctd ~iy bs
~spouted ta b Nusctan Nte~Sccrians at users taken on ths basis af esse fksscobd ~nts,
kteguktrllien lachxgng (cnud. are i~ at norcnpgsnca wgh hws end cccgelesane. We thcstgn

prcaehsee In hta vAth aur ~lines, auskcsd abave. to dslasl mstnnca nclsstcdemecda In mspsct af

kcsgulcstgee, kcctucgng treed. Ths aslant ta wtsch aur procsdurcsc are aspebee of detectscg tmcguhc+es,

Iccctucgng traced le dstsnsti bstaccc

~ We cnvhwed the sccscspdbidty af the Chcstty's Nnnnclsi ststemecec to malarial misstntemenl snd Idsrcagsd

Ine prlnakrtd ctcdsC, i~ting e Series al'lesung praaaCaam ta pea vide us et th Sutgdlent Camhcrt bt locus Our

oplr4on.

~ We ~ the Charity's rcguhalory environment to eneucn wa aauld conclude scat II hsd acted Icc

cssxcntcscas cctec Ihe ~rtc cstsvscd ta the Ctcsrlty and its ecwlranmecct ena Identsy any hetnnCSS aI nan-

sosc ass neck

~ Ws sha ~ Ihe Charity's internal oanbal pcooccdccnce ta sisscre we cscutd sppcaptcttsRr eavWss these

asnbots snd establish whether bur undststsndlng af ttcs acct trot environment wee ~nt ta scitcptemsm acr
etktisancd ~procxcdcsecc,

~ The ~ment tears ~ ai s scorn Ihet the ~ment psctnsr belhwm le equipped wNn the

rstsvcstt levelat technical cast Charity awareness to carrydul des work to Ihs required standcud.

Bcccsuss af Ihs Inherent Nnstsgons of en eudg. there is s ckth Ibet we wig nal detsct aU trregcdcalttss, lndiudlccg

lhasa tssdtng tcc s mstsctel mlsststernent tn Ihs Nccsncgst stslscsants ar non~silence wNh cngukctkcn. This

nek~the mare Inat Camplenas wclh S ISW Or regutedon IS ncmaVSd fram the evante ana Intneectksce~ In tbe Nrscncisl ststcmenh, ae ws wig be kiss lllcaty Io bscocns swore of bcstancss al ~lance.
The nek IS etea greater regarding Inegulsrltiee OaCuntng due Sc fraud rater Ihan ercca, Se fraud Invalvse~t ccs~t. ftagscy, Calbcskch, CCISSSktn Or cnJ8lepl ccseninlan,

h Iucthst dsscrlpdon af oor ~INes for the aude al the financial ~nts ls~ en ths cnsntdtd

Repaitktg Coccncil's ncctceibt sL
'

. This ~tiara farms perl af aur

Au dnars' rnpcsb



YMCA WALSAIL

(A aaintssny Ilmtteat by Ruststttee'I

IHIIEPEC%HT AUOITDRS' REPIÃtT TQ THE stEIISERS DP YMCA WALSAU. (CIMllHUED)

Use of ear rsttort

Tttia report ls matte sately ta Ihe ahsntebta cantttsmfs mtsnbtee, ae s tmdy, In saxsttteee tech Chapter 3 of

pert 16 af the ~lea Aat m6. OV' audit watk hss been vndertatsn sa tttst wa mltthl area ta Ihe

Charitable aampeny'e members Ihaee mettete ee etc rettulrett Ia Stale at Ihem ln an ~report end far na

attter ptntmtaa Ta Ihe tul teat esicat pennhted by tow. we da nat eaaapt ar tenn)me ~~ ta anyone othat'

Ihen the aherlhbla company catt tts members, ss e body, far attr audit work, hr %le ntpart, ar lar the optnRtns

Anttrew Metpjess HA i Hans) FCA (iten ter etettttary e~
tel' enlj On be bett at
WR Psttttere
Chansrsd Aaaaentants k Sstutoty Atetltare~Haves
Stsetvstwry Btelneta ParR
gbnees buy
6hropelre
ttY2 ELG-

graf~ yd~I~ zrzz

page ty



YMCA W~
(A company hatted by Ewmntee)

ETATEMEHT DF FllaAttcUIL ACT5rIT%8 IIHGDttPDRATIHr2 DICONE AHD EXI%HDITVREACCKBlll
FOR THE YEAR EHDED N MARCH 2tm

Un~ Reetrt ared
ivnde funda
2023 2lr22f

Hate e f

Trrml Trmrr

25@I 2I722
f

nraaarn hem:
DC|alumna nnd tegrnlrm

Chrel table~
Dthar tredhg acauline

Char reaorna

l 12I477t
6 s28, tnt2

8 'tn, mt2

7

'IXI,729
RNVNQ

t8,M2

Qf, No
49f.f77

67,84f
f,29$

Tntni Income

are an'.

Ciraelttde eclhrtree

Support caebr

458AI5f 5,5str 85tt,run 425, tr52

5 255+2 6.782 242475 I86 042

Talnl ee~
Het mcwement ta nrnda

rtm, t43 1lhtr72 71f)H5 rrr2, 001

ge.7fel (Veils Prmtj I25,Ere

IteaarroNatlon at lbndeI'

Total knde bravgrrt Ia nacrd

Nel ~nt Irl Irrnrta

17ht27 3?I4284 5Ã47trf

g0,7fTI i8,9t4) I27.42t j

Trrter funda cerrted ltenaerd M2, 70f

Tha 8~Or Flneaatel AarlvfIiss l~ al delne eel hyena raaottntted ln me year.

The notte an pegee 2'I to 38 hrm pert af dress llnenclel Sstwmrrla



YNCA WALSAtJ.

(a~llmlted by gusrsntea}
RgtttgTERgtt }IUIIBIBh~

BA4WICR SHEET
AS AT $1 KARCH 2028

Ftired aaeete

Tang lbtc assets

Carer et see srs

Pab«m,

Cash el berk ~ In hand

CreCRtOW ~telling due within aria

hret current seeste

Totet esaesa lass currant Iehalttse

}tat essela evetertteg teeestan eeeet

Trrtel eet aasate

t5 6047tr
ghAOS

tigg76

16 )148,732}

T0,662
85jBfg

166,58f

(144,$84)

fa,ear

552, 71)1

552 701

Chart+ fvvrrte

funds

ttnrastiicteci funds

574Ã0
thh, ygtt 1Fd,&7

Tehtl ttr nda 55471)r

Tha Ters«es regnaaradge thea- reepaasithtnras rar~with tha rerprtrerrernts err the Act with respect 4
easrurdtrht recanta enrt teepeietlan af~statements,

The hnenahl Shrlemenls have bees prepenrd ln eaxnhnce vrhh lhe pravlsksN epetcsble la eetrites suh}ed ra

the small aartppsniHre ragena.

nle were eppraved end eutharlsarr far issue by her Trustees and signed an lhalr hehetr hy.

~ 86 ~ tt

Jalnt Chair o}7 ~~ttJ 63brtE
th «:g7 ~gg
Tha scar an pages at ta 38 farm pert ar these finerirrer Its«seen}a.

Page 19



YMCA WAUh4LL

(A sompsny tfmhed by gwtrsstea}

ftTATtlllE3IT OF CASH FLQYtr8

IVR THE YEAR ENI3ED 31 IIAIICH 202$

Ceah fhrws IVam pperstlnE eethff lies

ffst rarah raterf fn apersfhrft aprhrllree

EE33 2022
e

1 9 13&1es

Ceeh risers ham ~scthrntes

PLataraae af lenqlbht fbed aserta

Nat sech ermrldad hyf(wed In) ihwsttnE ecthrfEes IT,TEE)

Chasse In sech snd sash artrrhelaste In the year

Cash and atafr erfttfrretsnfe sf Ihs haEtlrnflrp pf the yeas'

13,1tte (8,1ZII

85,51% EE442

Cash end cash rsfLrhrafanie sl the end at the year 2ff 984$85,3'fe

Tna netaa sn psgae 21 ln 3$ fans past af fhaae tfrrareiel rNSterrrarrra



YTIICA WAlk ALL

(I company Iarrttad by gaarantaet

NOTE tt To TTth FefAtaCIAI. 8TATH%HTS
R)R Tttfi YEAR ENDED M IltARC8 2g23

tyerterst b~iatt
YMCA Wsbtatt ls a carrlpeny Iarrlbtd by g~ The rp~ Ol the Onmpany ere lhe Trvsteee
nen«rd On page t. In tha event of Iha Charity being waund up. Ihe lbrbfilty ln respect ol tha ttttarentaa ls

llrnfied br Et pre rnatnbar of the Chsdiy,

R.T Basis of prepetition crf tlnsnrdetstatemeste

The hnancial stsprments rvhrs bain psepsrM In ~nce with the Gneridae SORp (FRS 102)—
Acoaunrtng and~by Ciuuttte, 'Bbttamant of Racomlnentfad practica apppcabls to chaltpes

preparing than' ~ In ~r«ar wllh Ihe aaoand ertfibrn Flcenatat RepaNng SbtndardsP~ in lhe UK end Raoubpo of Inrbrnd (FR8 tg2) (afhtctive OdctrtP 2gtg), Iha Ftnsndsl~Mndsrd appbcebla ln the VK ar«l Rspubec al Ireland IFft8 1DF) and Iha Gee«pa«ma Act

2Xa

YMCA Wabefi meals tha definbton of ~ pubic benefit entity under FRS 1'.Assels snd tlsNstars

are infibrlty ~land at htstoltcat aust or tra~ value unlaaa olhiwse Steprd in Ihe raatvenl

accoundng policy,

Afbrr making enqtaras, tha Trusaras have e ~aHa axpacatdort Ihet Ihe Cheslty hes~
rasaurcae lo cantbrua ln ~l artlsiarce for the fonrscrmbat future. The Charity iherstcmr

nonfinrws to adopt Iha going aanam basis in preparing Sa fswndat sbrtarnattts.

Iaconte

All blooms Is racchpntssd ends the Charity bss erttlfiernent to the incr«no, It ls pntbatae then the

Stconw will be ntostvad sad Ihs amount of incor«a mmhetaa can ba measured reliably,

Domed sc«vtoas c«hdlldse ere recognised when Ihe Charity hae cordrd over the Ilatn, arry~SS~whh ttate drmalad liam have bean mat. the raoalpt Ot~bart«fit fram

Iha uae of lhe Charity of the fiam le probable end thai ~ic benettt can be measured rekatdy. In

t«xonatnca whh the Chadoas SORp (FMtit2), thar general |rakcnlsar Ilrne of tha Friends la nat

recognised encl niter tn the Trustees' report lpr manr urronnstian about thea. co~
aa receipt, ~prowl acrvtoee «nd dcnwtrrd brcfihles sra rac~ on lhe bach of the
vtdue of ttw gill io Ihe Charity vrhtdh Is tha sr&aunt the Charity wou5 have been wlalng lo psy to

Oblaln ecru am« nr fealllllea Or aqulvalrmt accrnCSIHC banelit On the Open marfirrh e CCrreapCCrdlng

amount ii ttnm reoogrtlaad ln aqendtture ia era period of reaaltrt,

Iscalne tax ~Ie ln rabtdon te rarnettarta reaalved under Gfit Atct ar deeds of covenant ts

tecognbtad at Ihe time of Ihs dartspcm,

Other income ls racsrgrased ln the period tn vrlach It ls receivable snd lo Ihe roctent ths goods have

been~or on qamplafion of Ihe service,

Page 21



YMCA WAUUALL

(A aomperry 8rrtttsd by Quare rrtee)

HfyfKS 'fO THE PIIAAICIIAL 5TATEMIBkTS
FoR T1% YEAR Est PAD 41 IIAtsCH 202$

A~ policies (sanda aed|

Expenraure bt iesagndeest anCe Ihere IS e taqal ar CanntntCIIVe ~n ta tranebr eCOnamlc

bsnslit Ia s ttdrd party. It is p~ that n trensnu- af~ bsnrrtgs wll be nsautnrd In

sstdsmsnt snd tho amount aI ths~cen ba mslursd reliably, aessxlbure ts~ try

sasvny. The as¹s of each scttvfty are made up of tns total of dtnrct sxrsts snd shared aaats.
Incrudbsg suptxnt ccats l~ ln ~lng each scgvny. Diect casts snributebl'e ta e singts

scsvltyare stlaesdb dswutly to tnsl scUvhy. Bhsnsd coals which contrltrufe ta mare tnsn are sosvity

snd suppart costs wtd¹r ara nat stirtauusble ta e sbrgia actlvlp ero epljudtonod ~ ttroee

scdvbles on e basis rxrnslstsnt rvllh the usrr at ~, Control stair aunts sre~mr ths

bash af lIme spent, snd ~stton changes Snucsbsd an tns portion oi Ihe easel's wa,

Fundrstciho sos¹sre those lnarnd In ssstatg uakrtsry contnbudans snd do not Include gts casts
af d~ng l~n ln ssarpret af ths charitable ecdvlnes. 9rsppon ccsns nnr tnnsa casts
Incurred dtnrcdy ln support of ~ILse on Ihs nb)acts af ttm Charity end Sratude praIect

rnaneqernent Orsirtnd Out SI HeedsnWISiS. GCNSrnense Caner are Inane InCurred in Carsreo&m With

sdmlidsbeBuuultha Chsrtty end ~cnwlth aonstltudonsl end ~rastul~
ChSnSStrte Satlvldoe end ~nse Conti Snr santo Incurmd On Ihe~apsreuunS, lnshatng

support aasts snd rxwle ruts Bng ta Ihe govsnmnce af the Ghsrlly apportioned Io ch&llebh scdvitsss.

Gaverrsnsnt giants rafsdrrg Io~fixed asserts era heeled as dsfened slcorne ssxt i@leased to

the Salernent af llnsnctst sebvtttso over tha expected usefW Aves af Itn assets ~.Other

grants ere aetSSrd ta Ihe Shosmsnt af Itnenoial sotlvlUes rss the rsrstsd expsntdbne ls t~.
Interest recetvstrts

intern¹ an funds hsto nn dspaslt Is Inobxled when receivable nnd thu amount cnn be msesuntd

re%ably by thu ~ Ihle IS narrrudly upon nrdlAC¹lan Or the Interest prud ar payable by tha

Insstuoan wlthuisam Ihn nssds ere dspoitsa.

Tsnpbrt ~ fixed sseste and dsprealstlon

Tnnftlble ttsatt snnude Sns Inkfelly teaagnleed St OaSL AASr reaagrdsan, under thn CO¹ mortal,

tangible AXed SSSele ens mnaaured et Cast teSs uuaumuhind ~dan end Sny eaaurnutntsd

Impelnnent tassrus AS sante Inaumsd ta bung e tonglbto ttsed usury Inta nn intended vrarklno

condl gun shnutd bn Inclucbd ln the msesuranrsnt af cast

DsprscJsdan Ie~ sa ss ta eltoceto the aust af tangible tbrsd assets ssss their residual vrrlrsr

aver thetr ensmstud useful aves.

Dsprscbrdan Is pmvlded an nts fngar¹ng buses:

Laeq. term ~praperty - Straight gns benin OVSr remaining tuaca teria

plxturrrs sod nttings - 46% raduttng balance
Ollta equiprruet - 15'5 reducing bstsnce
Camp uter equiparant

- 632% strtsght line



YMCA WALIIALL

(A company ltrat ted by gLerrentea)

RcyTE$ To THE FIIIARGIAL RTATEsIENT8
FOR THE YEAR EHOED Ã MARCH 2822

2, Accoontlna Fvgciaa (contblretd)

Trade and other debtonr enr rsccgnlsed et the eeatarnant amovrt aher any Ireda discount ~,
P~nte are valued et the amount pespakl net of eny Irene rascounfs d»r.

2.9 Ceah at bank and In hand

Cash et bank tent ln herd includes tash snd short-term highly squid Invaetmeete with a shan

n»lurlty Of naca atontna Or Ieea fram Oet data Of aatpibdikn nr opening Of the depcelt or clinger

LTQ LtsbNllee and arcrvtstana

Labdlgee are recognised when there Ie ~ obhgellon et the Balance sheet date sea result ot e pest

~rvant, It le probebts thee a transfer nf economic benalll will be rvq~ tn eetdament erat tha

aisaunt of tha~can be~reliably.

L»billies are reaagnleed et the emoent getl 0» CherIty antktpeber it wig pay ta SeNe Ihe debt Or

the amaanl it nae revalued ee edvenCed Peymente IOr Ihe gnvtb Or SarV ICSS It mvel provide.

vre measured at Ihe liat estimate af the sreavne reqvkad In eNe Ihe ~.
Whartt Ihe effect af Ihe Bma value of money ls materiel, the p~ hr baaed nn the~valve

nf Irtose amounb. dlecovrttad at tho prv. bra ~ rata Ihst rollects Ihe rtder speclAc to the

Setdllly. Ths umelndlng Of n» discount IS ~leod in Iha Sbaament ot llnenobtt eotlvltles ae e
hr»nca rust

2.1f Ftnanatst lnatitanenta

The Chart ty only has finenclal assets and scandal gabdtgse of s katd Ihel qvelfy ee bask fkIanchtl

ttskuman\s, Bask Iheactst bednsmanla enr Innisny recognised st Veneecaon vs4e and

evbseqtetndy meeeand at Ihalr ssNhmmt valve ash Ihe excepgon af bank kee» vrteah are~~measured et ainorased ooet using the~Inten»t method.

2.12 Peaatnne

Tha Chertty ~n degnad CantrRtv ban Forearm aCham and the penektn Charge repremnh the

amounar payab» by the Cherky to the rvret In respect af d» year,

2 fSatnrd eoeaenttng

General funrbr ara u~ funda vrtdsh Stv aVNabkt Ibr rva et Ihe igeoreaan Of Ihe Trustees In

fertherenca at ate gereeai ~vss of tho Cterrky end whl& have not been rkntlgneled for other

pUpOBM.

Restricted ninde are fu nraL whloh are ta be used In eocordenaa wldl SPestlk ~ne ImPaesd by

donors or whkh have been raised by Ihe Cheray lar parscular purposely The areas al ntialng end

sdmlnislerlng sech fundtt ala charged agtdnat thv Spscgk lUnd. Tt» elm ond vaa nf nsch reeiead
fund 4 eat nvt in Ihs nates IO the Ilnanciel statements.



YhCA WAL8ALL

(A aom pony Ihnlbrd hy Suersnteo)

NOTE8 TITHE PIIIAslCIAL STATENKlf T8
FOR THE YEAR MOD N ferrtacH 2028

CHthal aooounanp ~and aromr nf Jndpmont

ESSnmtos rmn Iudgrrnrrrla reer Contlnnaly eveluarnd and are traacrd on hlsatctoal srrprarkrnrac and cnhor

Iaotcrca, Irrolndlng ~trans ol 4twe evonrn that cna boNovod 4 tra roascarabto carder Iho

oaprrJJ srncrrraa-

Tht Charrty matcrra nenrncrtao and eaa~ ~g the fuaaa Tha raaulorrp anrXrrararrg aaamntee

and aaaumptrnns wlE by dellnlllon. scddMn ncrcrnl lhe relshd antunr raanhs. In rfro oprnrcrn cr fate trvotow

lhare ee na estimates Ontr aattrmprlana thai hnva n Slgnllhant rfalr nf naming a matnrirrt ~nt tn

rhe Oanylng Nnncarca crf Oaaala and SabRSae wcthrn Ine nrol Ananttal year.

* Inooma from donations sml logoolos

tlnroantotod
Wade

2Crj9
2

Total
fucrda
2423

2

rtrncfs
2922

E

Grants

QQvg Iitarr I 9ka Ills

lb.430
tieaf

S,26II

TB3

9JDS
I1,tCI

11arsaf

94, fpl

57,pent

Total 2023 12IL771 9,85II 194,72II 9f, N8



YMCA W~
(A cnmfmny Ilmlfad by gnarnrdnn)

IIGTES TO THE lqNANCIAL STATEMENTS
FOR THE YEAR I%BED 21 MAIICH 2623

Vrnambbdnd
funds

3639I
E

Tebrl
funda
2an

E

Tain(
flrnda
2622

351,57$
38, 100

'l46, 31$

3$I /PS
38,126

fs6415

Talsl 553 536493

402 N9 28.288

338308 431, 'I 77

f31,177

8. Inn orna from Other bnrnnS andVI doe

Inanma fram fundrebrbrg mnmta

Vnre arrl card
funda
2gg

R~
funds

2033
E

Total
funds
2023

Soles rfa

Services

Bmal 8hnet CnrTlrn Rarrts rsoshrs bio end
eanssgrm I048I

5,48I 39.8rd

l aAe le,631

Total 2D$3 1$,5S3

4$, 107

Daga 26



YI2C A WALSALL

fA eotnpeny limned try guerentoo)

lfOTEB TO TtfE FIIVAIK4AL ETATEMSNTS
FGts THE YEAR EtfMD of~282ft

T. Other inoomlnt2 res otrreos

Unmofdofed
fvntrs

2etS
6

Total
fwxb

2ftdS

I'slot
ttetcrs

E

1, 2tr5

Total 2523 l,2ft5

1,2957,298

8. Support ooore

Ureuotrtotod
funds
262a

2

Tofot
fUnds

2tt25
e

Totet
IUtttrs
2022

Central edtol~
Central echtetiettotton - wsftoe ecrl eeterere

Central edtot~n —Mt

Gerrtest odtetnlsltottott - petettott aaets

Central admi tt~ -depteotetton

i't 5,tttt5

82,328

6,075

2,tt21

I1ugbb
82~

6tur 5
22I21

5,788

f58, 72tt

55,548

J,IT0
r,anr

d 0Ã

206,4tt2 5,7K! 2f2%5 15ktr49

f8@019 5,03D f85,049



Y85Crer wAL5ALL

(A aam77eny HmlAN5 by g13ererItea)

ROVme m ma Fl38A85CAAL STAmm58ra
FOR 35e' YEAft EQ060 34 MARCH 203ls

e. Cbe~~
drorprarad 7544 Tha uooore 3¹aore Aa rrrrdng 7¹¹d

Iaaa ore eoob Imot ~ roaraa arrraaa Mka ~ 2553 5559

5 5 8 8 5 8

rr44545 IO¹rrad

Prran lb oa IAIAAWt

AoharI9aa

roorrd Aaorer

roosr Qganke aaaraodo

hK BIAIr

load ardo

Or arrre CTrbrroooaa aooa~aaArror

r314844 S 5¹arreo

OAO¹rrd kauroroor

1,155

372

I JCD

I JIAS

55,544

85919
5.158

1,035

444 152

~2, 1'EO

83

558 7,538

258 523

4,373

IA445

'I, 325

I,ON OI38

Io 8977
4,740

rdob

458

5947
3 153

IOWAN

7,121

I54 I28

3 IB 22

213 553

ArOIA

Ikl

855 or 535

135 I,~ Tb

XN4

4, 443 OJIOI

15

38,834 57 117

5,344 2344

Tro AN

T,345 9945
I I IJrbb 54997

zAm

142II A'I 'IS

I4454

4I ST3 35,185

91944 22, 155

1,445 1,178

I2494 f4471

AIA 1,187

Or3344 58~
I OAJOIA 155/IS

14!78 7J87
4.7I4 225$

947414 Ir417 45rb38 ITPP4 O'I, IIA 49934 ONAO 4M,745 425.553

Ardrd 353I 30470 ISOT 2 1954

8r8, 55¹r.~ex53enNOuoaI

'fnbo M 9853ed efbAr 485arbllr83.

OOAIIaalroearI af eInylbbI 3roarl rosso59~ roj te aberl5y

Auollb31S' remVnarr53beI - SIXauIIte

Au35leors' loeITulmlTSANI - eu43ll

1T5477 2D. 502

893 erl53

8,308r 2,81M

Paya 27



YNCA WAUIALL

pl cnmpany Ignited by E~)
ROTI% YO THE RHAHGIAL IITATEMEH78

IrOH THE YEAR EHQKD at MARCH Egal

StaN enate

INages end ~
axial accurtty aaata

Ganttibuttan ta dalicrnt aantnbullae presign cchamas

a74, 428

BkREg

e,T3a

22r, E2T

Itt, 568

5,26tf

Of Ihe abave E6.944 refetea In redundanay parmenta made ln Ihe year (2g22: EHII).

Tha evarega number ai yeraam ~by the Eatadbf dining Ihe leer wan as fallana

Hcueing

M~crt It Adrcin

Other

r2 H

The average hredaaunt ~aa ha.terna Cqulvsacrrta Vraa: 11 (2II2211l.

No emptaytm nrcelved rercnnaratktn arnagngntl tn mare than EEO,ND in either year,

Ntr key man ateacent rnn tnad thraugh Ihn Charay.

12, Tru ate ter' rnmrtnaradaa end atteneaa

During the year, na Trncteee received any reraunerntwn ar ether barer Bta (2022 - ENK).

Durarg the yaer ended 3f Merah 2629, na Truatnempnnaaa haVe been Inanrrad (Ed22- fhKJ.

13. Tenadan

The charitable Caiapeny ta~Ram aarparatlcn tax an lra ctrcrttebte nctivtttas.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The Trustees present their Annual Report, together with the audited financial statements of YMCA Walsall for
the year ending 31st March 2022.

The Annual Report serves the purpose of both a Trustees' report and a Directors' report under company law.

The Trustees confirm that the Annual Report and financial statements of the company comply with the current
statutory requirements, the requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective October
2019) as amended by Updated Bulletin 1 and 2.

Since the Charity qualifies as small under section 382 of the Companies Act 2006, the Strategic report required
of medium and large companies under the Companies Act 2006 (Strategic Report and Directors' Report)
Regulations 2013 has been omitted.

YMCA Walsall is a charitable company, whose sole member is YMCA Black Country Group (the Group).

Objectives and activities

a. Mission, Ethos & Values

YMCA Walsall is a charity committed to community transformation, enabling people to develop in mind, body and
spirit, and principally serving the area of Walsall, the Black Country, and South Staffordshire areas. Built on a
Christian foundation, with an ethos that is inclusive of all, we are a youth-minded organisation, with a community
approach.

We work with children, young people and their families, offering support 8 advice, accommodation, family work,
health 8 wellbeing, and training and education services.

During the year the principle activities of the YMCA Walsall were young people's housing (57%) and community
programmes (43%).

Our values, of Inspire, Trust, Compassion and Hope, shared in common with the Group, describe the way we
behave. They aim to be Christ-centred, inclusive for all and aspirational.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)'.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Objectives and activities (continued)

b. Connected Communities: A Strategic Guide

The Charity's direction of travel is guided by a group-wide strategy, detailed in Connected Communities: 2020-
25, a Strategic Guide.

This forward strategy will be delivered through five areas of focus.

iv)
v)

places of Transformation. A YMCA presence spread across our area, with transformational community

impact.
programmes for People. People development piogrammes, covering the range of YMCA services.
Empowering Young People. Special emphasis on enabling young people aged 0-35 years, to Belong,
Contribute & Thnve.

Growing Ethos 8 Values. Nurturing an inclusive Christian culture, where everyone benefits.

Investing in Talent. Crating a skilled, motivated and creative staff team to implement the Strategic
Guide.

Achievements and performance

a. Key financial performance

The charity is mindful of its limited resources and the challenging operating environment caused by the global

Coronavirus pandemic. Despite this, it remains committed to fulfilling its mission of working with those in the

local community who are most in need. Due to the COVID restrictions imposed by the UK Government, our

ability to renew office hire contracts and generate external room hire income was significantly impacted and

resulted in the overall financial position of the deficit amounting to F30,542 compared with last year's surplus of

f107,042.

b. Review of activities of The Charity

Places of Transformation

Within the context of continued disruption from Coronavirus YMCA Walsall provided 44 vulnerable young people

with good quality safe, secure accommodation, in our central Walsall supported housing project. Occupancy
rates averaged 92'/o throughout the year.

Move-on opportunities continue to be a challenge and YMCA Waisall, together with the Group is exploring the

possibility of developing its own young professional I young worker accommodation in a partnership with St
Peter's Church in north Walsall.

During the year 301 children received childcare and early year's education through the YMCA nursery, based at
the Small Street Centre in Caldmore, Walsall, in partnership with YMCA Wolverhampton. The provision was

adversely affected by the pandemic, with lower numbers of children than normal, and continual period of
disruption through staff sickness.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance (continued)

Pro rammes for Pep le

Our development programmes covered a range of service areas including learning and skills, health 8 wellbeing,
family work and support and advice programmes. Our Community Branch in Walsall also has facilities at the
Small Street Centre, for other local charities and social enterprises to deliver services and programmes for the
local community, which are compatible with YMCA Walsall's charitable objects. The Small Street nursery
received an Ofsted inspections during the year, and received a GOOD grading, with areas of OUTSTANDING
practise.

'
Community'Brinch
Walsall Central

Pi'ogramme Activity'

Over the past twelve months Community Development Work has
continued at the Small Street Centre with employability courses being
run from the centre, enabling individuals to gain meaningful
qualifications leading to tangible employment outcomes for them. Smail
Street also still continues to provide a safe space for community
members to meet other people, and to engage with a variety of support
from the available mentors on site. Support has been provided with
health and wellbeing, benefits, information advice and guidance and
supported into training or employment. There have been 85 individuals
who have accessed small street for support, guidance and employment
programmes during the last year.

Programmes at the Glebe Centre have developed this year with the
addition of INSPIRE, supported by the Big Lottery, in addition to the core
public health contract. This has enabled the staff at the Glebe to adopt a
trauma informed approach to working with some of the most vulnerable
members of the community. The support is holistic and therapeutic. It
provides structured day care to the service users which in turn will
enable routines to be established and it is hoped that the service users
will participant fully in citizenship and work towards gaining employment
or volunteering opportunities. The team have worked with over 70
individuals over the past twelve months.

In addition to providing premises for nursery provision, the Small Street
Centre has provided office and meeting spaces for local organisations to
develop and deliver their own programmes. During the year, this space
was utilised by Lichfield Diocese, and Manor Farm Community
Association, Yellow Ribbon as well as providing office space for the
YMCA's Building Better Opportunities programme. The effects of the
pandemic are still being felt in the conferencing and office hire as
working patterns have significantly changed for many companies and
individuals.

Em owerin Youn Peo le

The activity outlined above is intended to empower, inspire and equip children and young people with new skills,
resilience and hope. During the year, the George Williams Course (developed by YMCA Walsall) which provides
an inspirational roadmap for residents to chart their journey in developing life skills and toward independence
accommodation, was completed by 7 Walsall residents. It has also been used by residents of YMCA Black
Country Group and YMCA Wolverhampton.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Achievements and performance (continued)

Growin Ethos 8 Values

A new staff induction and ethos training programme was introduced in the last quarter of 2020/21. At 31st March

2022 68% of staff have completed the full induction programme. It is expected that this percentage will continue

to increase greatly toward 100% over the next 12 months.

Staff ethos champions have been appointed in 6 Group locations during the year. This is expected to increase to

15 main operational sites over the next 12-24 months, including all YMCA Walsall sites.

The Charity Group has continued to support the planning of YMCA's Unify Christian Mission events although due

to the Coronavirus situation no events took place during the year. European Unify, due to take place in January

2022 in Vienna, was postponed until October 2022.

The Charity's Group's Christian Mission Coordinator continued to support the spiritual life of the organisation,

particularly in taking a lead to provide pastoral support to staff, and providing pastoral visits to project managers.

The Charity Group has continued to support the work of the YMCA Movement through involvement in the

Regional forums & networks, Governance Committee, and in coordinating the YMCA/YWCA World Week of

Prayer in November 2021 on behalf of World YMCA. The Group CEO has also been coordinating an

international team preparing the Devotions for World Council 2022 in Denmark, on behalf of YMCA World.

Investin in Talent

Progress toward the implementation of the Real Living Wage has been reluctantly put on hold as it transpired

toward the end of the year that the operational model for nursery viability had been adversely impacted by the

continuing waves of pandemic, and the cost of large numbers of staff on sick leave.

At the time of report approval, the level of inflation, compounded by the fuel crisis, is placing additional strain on

the Trustees ability to maintain real-term pay levels. The charity is exploring alternative ways of supporting staff

who may be struggling due to the cost of living crisis.

The Trustees would like to place on record their thanks to the Charity's team of staff and volunteers, who in such

unprecedented times have made such a difference in the lives of many children, young people and family

members across Wolverhampton, the Black Country and surrounding area, evidenced in the above review of

activities.

c. Coronavirus statement

The Charity faced a number of post-COVID challenges during the 2021/22 year with a significant reduction in

one-off support funding available coupled with the ending of the Furlough Scheme.

In addition, the financial impact of staff sickness absence resulted in the Board reviewing the Sickness Absence

Policy in March 2022 following recommendations from Chief Officers. In early April 2022, the Board approved a
change to Company Sick Pay.

The diversity of our operations has helped to ensure ongoing viability. The operation of community services and

in particular the letting of meeting room / office spaces did not generate the break-even positon anticipated when

setting the 2021/22 Budget.

A further statement regarding Going Concern is referenced within the financial review below.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Financial review

a. Going concern

In light of Coronavirus, the Trustees have undertaken a detailed going concern review of current and future
operations of the company and group as whole and, after making appropriate enquiries, very thorough
consideration of draft budgets and cash flow up to March 2023 and beyond. Having taken key strategic
decisions, the Trustees have a reasonable expectation that the Charity has adequate resources to continue in
operational existence for the foreseeable future. Trustees have no doubt that the Charity can pay its debts when
they fall due, certainly for in excess of one year from the date the annual accounts were approved. For this
reason, they continue to adopt the going concern basis in preparing the financial statements.

The Trustees noted at the time of approval of these accounts, that while some areas of activity were still
operating below pre-pandemic levels; the prudent budget setting for 2022/23 had so far resulted in the charity
operating at slightly below budgeted levels. At 31st July 2022 despite turnover (excluding inter-entity income)
being up by cf10k compared to budget, a deficit against budget of cf17k has been recorded for the first 4
months of the year. The financial performance year to date is primarily due to office hire income for Small Street
being in deficit and increased operating expenditure against budget in respect of The Glebe for the four month
period. Both these areas will be scrutinised by the Chief Officers during the 2022/23 financial year with the
intention to bring both departments back in line with the budget.

b. Reserves policy

For the charity alone, the cash reserve policy is to be maintained at a minimum of the average monthly
outgoings, which for 2021/22 was f48,940. At 31st March 2022 the actual cash reserve was F85,319, thereby
achieving the policy requirements.

In considering medium term risks, the Board has agreed that unrestricted funds should be between 3 and 6
months of operating cost which, at 31st March 2022 was a range of f143,216 to f286,522. Actual unrestricted
funds equalled f173,437 providing reassurance of financial stability.

The Board also tracks a measure of Income Security, requiring the proportion of budgeted income considered
secure to be &80% of the overall budget. Based on recent performance, budgeted accommodation is considered
secure. The Income Security Measure for 2021/22 is 90%.

As at 31 March 2022, the free reserves were 610,697. Having considered the additional measures outlined in
the above paragraphs, the Board is satisfied that the charity is able to continue it's current activities in the event
of a significant drop in funding.

c. Designated funds policy

There are currently no reserve funds designated for specified activity.

d. Material investments policy

Under the Articles and Articles of Association, the charity has the power to invest in any way the trustees wish.
The Trustees, having regard to the liquidity requirements of day-to-day operations and to the reserves policy,
have, historically, operated a policy of keeping sufficient funds available on current account (to offset standard
bank charges) and in an interest bearing account in order to generate a modest rate of return on such monies.
The Charity currently does not have funds available to utilise for investment purposes; working capital
requirements are met from the Charity's current account.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

e. Principal risks and uncertainties

YMCA Walsall maintains a Corporate Register which is then "RAG" rated. This is scrutinised by the Finance
Audit and Risk Committee on a regular basis and presented to the Board for approval.

In addition, the Senior Leadership Team are responsible for highlighting operational risks which are captured on

an Operational Risk Register. This is periodically reviewed at Senior Leadership Team meetings with additional

risks and changes to existing risks discussed.

f. Financial risk management objectives and policies

The Trustees have overall responsibility for the system of internal financial control, the effectiveness of which

has been reviewed and reported on to the Trustees by the Group Finance, Audit and Risk Sub-Committee. The
principal elements of the system, which is designed to recognise the specific characteristics and objectives of
YMCA Walsall and the risks to which it is exposed, include:

~ A clearly defined structure which delegates authority, responsibility and accountability, including

responsibility for internal financial control to management;

~ A well-established budgeting and reporting function, with budgets and results reviewed at a senior level

within YMCA Walsall to provide a timely and regular monitoring of financial performance;

~ An investment evaluation process to ensure Trustees' approval for all major capital expenditure
commitments; and;

~ A regular review procedure carried out by YMCA Walsall of its risk exposure and of the systems of
internal financial control in place to mitigate those risks, with annual reports of findings to the Trustees.

Internal financial control, by its nature, provides only reasonable and not absolute assurance against material

misstatement or loss.

eh~a„~= ~-~ =, :,:;-;=:-;;—:;—., 'PrO est IArea&OfIWOrrk. ~ -';;"..-::.'-:-..~,-'.-::t'::=-- .pSOufC, „.. . w r~, , ~ J
I

Accommodation Rent Including Housing Benefit and Self-Rent
Including the Glebe CentreDonations

g. Principal funding

The principal funding sources for the Charity for the financial year were:

Small Street Centre
Walsall Metropolitan
Borough Council
Garde Id Weath h

Rental of office and meeting spaces
Community Fund, The Glebe

The Glebe
The National Lottery "Inspire" (Glebe Centre)
Community Fund — RC
Midland Region
West Midlands Combined Rough Sleepers Initiative

~Authori

Further information regarding the above sources and other amounts can be found in the attached financial

statements.

Page 8



YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management

a. Constitution

YMCA Walsall is a company limited by guarantee and its governing document is its Articles of Association. It is
autonomous of, but affiliated to the National Council of Young Mens Christian Associations, which is the
mechanism by which individual YMCAs of England and Wales federate. The sole member of YMCA Walsall is
YMCA Black Country Group.

For the sake of clarity, all references to Trustees are synonymous with Directors for purposes of Company law.

The Objects of the YMCA Walsall, principally within its geographical areas are:

~ To advance the Christian faith, including by:
~ promoting a Christian environment inspired and motivated by the life, example and teaching of

Jesus Christ, where people of faith and people of none can work together for the transformation of
communities; and

~ enabling people of all ages and in particular young people, to flourish through experiencing and
responding to the love of God demonstrated by the life, example and teaching of Jesus Christ;

~ To provide or assist in the provision in the interests of social welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life;

~ To provide or assist in the provision of education for people of all ages and in particular young people,
with the object of developing their physical, mental or spiritual capacities;

~ To relieve or assist in the relief of people of all ages and in particular young people, who are in conditions
of need, hardship or distress by reason of their social, physical, emotional, spiritual or economic
circumstances; and

~ To provide residential accommodation, including Social Housing, for people of all ages and in particular
young people, who are in need, hardship or distress by reason of their social, physical, emotional,
spiritual or economic circumstances.

YMCA Walsall welcomes, serves and works with persons of all religious faiths and of none.

b. Methods of appointment or election of Trustees

The Group Governance Committee are tasked with overseeing the process of Board skill gap analysis and the
recruitment of new Trustees. The Committee have been particularly active in recent years overseeing the
recruitment of new trustees as retiring trustees have completed their three terms of office. They have sought to
develop a healthy diversity, ensuring always an appropriate match of skills and ethos, combined with an
intentional desire to broaden gender, ethnicity and age profiles.

The Board welcomed four new Trustees, including Jon Rowe and Mark Fussell who returned to the Board having
previously stepped down for a period of 1 year in line with the Articles. Both offer considerable experience in
charity governance. Martin Shenton and Jayne Sargeant (22/23 year) join as Trustees with high level finance and
youth work skills respectively. The Board place on record their thanks to Rob Hill who retired as Trustee in March
2022. Further recruitment is planned for 2022/23. Trustees are appointed by election at AGM or co-option, in
accordance with the Articles.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)

c. Organisational structure and decision-making policies

YMCA Walsall's forward strategy, together with high level policy are approved by Trustees. The Chief Executive
Officer is responsible for the operational implementation, delivered through Chief Officers, and a wider Senior
Leadership Team.

d. Pay policy for senior staff

The Group, has established a Chief Officer Remuneration and CEO Review Committee which meets annually to
approve remuneration of Chief Officer posts.

e. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finance of the Charity, and are satisfied that systems and procedures are in place to mitigate

exposure to the major risks.

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finance of the Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

In July 2022, the Board approved the updated Risk Management Policy and Corporate Risk Register for the
organisation in response to the Internal Audit of group-wide Risk Management.

f. Internal audit

During the 2021I22 financial year, the Finance, Audit 8 Risk Committee commissioned a series of internal

audits, conducted by TIAA Ltd. The 4-stage grading system used includes; No Assurance, Limited Assurance,
Reasonable Assurance and Substantial Assurance.

Income and
Debtors
Estate
Management
Risk
Management

Reported in August 2021. Graded 'Reasonable Assurance. ' An action plan
is in place to reach 'Substantial Assurance. '

Reported February 2022, Graded 'Reasonable Reassurance'. An action plan

is in lace to reach 'Substantial Assurance'.
Reported March 2022, Graded 'Reasonable Reassurance'. An action plan is

in place to reach 'Substantial Assurance'.

ln addition, a Cyber Assurance —Vulnerability Scan was undertaken in August 2021 with no 'urgent' or 'critical'

actions identified. 'Sedious' vulnerabilities whereby intruders may be able to gain access to specific information

were identified and were actioned immediately to remove the threat.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Plans for future periods

At the time of completing this report, and with the country tentatively beginning to overcome the effects of the
Coronavirus lockdown, the growing cost of living and fuel crises are giving cause for concern. Whilst our plans
for the future remain cautiously optimistic, we are mindful that the ability of the Charity to deliver going forward
will be dependent on Government action to cap fuel prices and respond to inflationary pressures to support
charities.

The Connected Communities: 2020 25 strategic guide, continues to provide the helpful steer through this
turbulent time, containing sufficient flexibility across the five areas of focus, to adjust to the changing
environment. Specific initiatives will in the coming year include the following:

Develop plans for a Youth and Community Centre combined with Young Worker/ Young Professional
Accommodation in partnership with St Peter's Walsail.

Acquiring the Salvation Army Shop as a resource for Green Lane Housing.

Continuing to develop the programme offer at the Glebe Centre.

Empowering more young people through sponsorship and volunteering opportunities.

Recruiting Ethos Reps to all YMCA Walsall locations.

Supporting World YMCA in the coordination of the World Week of Prayer in November 2021.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Regulatory Bodies and Statutory Controls

a. Charity Commission

Trustees have considered their obligations to the Charity Commission and recognises that good governance is
essential to the success of a charity. YMCA Walsall abides by a Code of Governance (see below).

There were no serious incidents reportable to the Charity Commission during the year.

b. Code of Governance

Following a comparative review by the Group Governance Development Committee, in March 2021 the Trustees
adopted the Charity Code of Governance (2020) believing the revised format better suited the needs to the
Group. Prior to this, the Group used the National Housing Federation Code of Governance (2015) and it is this
latter code which was followed during the reporting year.

The Trustees acknowledge compliance with the latter code, with the exception that its Articles allow a Trustee
(as a Director) to be re appointed to the Board after serving a maximum tenure, where they have left the Board
for a period of 1 year (rather than 1 term as defined in the Code). The Board consider the Articles to take pre
eminence. It is also noted that J Oakley, who retired from the Board in September 2019 returned to the Board in

November 2020 and given his considerable experience, has been appointed as Chair.

c. Fundraising Statement

Fundraising undertaken by YMCA Walsall for its charitable activities are carried out by employees or volunteers
of YMCA Walsall. Funds raised outside of contracts and traded income are mainly sourced through charitable
grants obtained through a rigorous process of application. Funds presently raised from voluntary donations are
principally for specified purposes, namely the 'Glebe Centre', with donations raised for the operation of the
centre, provision of food and clothing.

No fundraising has been undertaken on behalf of the YMCA Walsall by a contracted third party individual or
organisation.

d. Value for Money

A Value for Money Strategy has been developed in compliance with the Group's regulatory requirements.

YMCA Walsall proactively engages with all of its service users whether this be through one-to-one support,
service user meetings or satisfaction questionnaires to ensure that the services delivered are fit for purpose and
outcomes achieved.

Contracted work won under competitive tendering situations is scrutinised against price and quality, with the
need to offer and deliver best value to secure new contracted work. Exempt housing rents are now regularly
scrutinised by Local Authorities to ensure they represent value for money. Traded services (e.g. office 8 meeting
room rental) operates within the boundaries of local market forces to moderate price.

The Finance Policy of YMCA Walsall has clear levels of authority delegated to officers but with certain financial
transactions based on value and type of expenditure requiring Trustee approval. Financial and non-financial

outputs and performance are scrutinised by the Group's Finance Audit and Risk Sub-Committee for variances. In

addition, a Corporate Risk Register is maintained, updated and reviewed on a regular basis.

YMCA Walsall has benefited from cost savings achieved by way of Group-wide procurement. Significant cost
savings continue to be achieved in respect of insurance, audit and utility costs.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

e. Safeguarding

The Group Safeguarding Committee is a weli-established Committee comprising of Trustees, Governance
Members, Designated Safeguarding Lead together with Designated Safeguarding Officers and which meets bi-
monthly to scrutinise safeguarding incidents and to ensure compliance with legal and regulatory requirements
including the reporting of incidents as they arise to the relevant authorities, including the Charity Commission.

f. Consideration of furthering the YMCA Walsall's Purposes for the Public Benefit

The Trustees have considered the general guidance on public benefit issued by the Charity Commission and
believes that having reviewed the Charity's activities undertaken to achieve its charitable objects, the Charity
does indeed provide significant public benefit. Details of these activities are outlined in the Review of Activities of
the Charity, above.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Charity and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Charity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Chadity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and

that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charity's auditors are aware of that information.

Auditors

The auditors, WR Partners, have indicated their willingness to continue in office. The designated Trustees will

propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by:

Date: &( ~~ECQ. 2D&&
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YMCA WALSALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL

Opinion

We have audited the financial statements of YMCA WALSALL (the 'charity') for the year ended 31 March 2022
which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash flows and the
related notes, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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YMCA WALSALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial statements
and our Auditors' report thereon. The Trustees are responsible for the other information contained within the
Annual report. Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our

responsibility is to read the other information and, in doing so, consider whether the other information is

materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial

statements themselves. If, based on the work we have performed, we conclud'e that there is a material

misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the financial year for which the financial statements are

prepared is consistent with the financial statements.
~ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires

us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been

received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of Trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small companies

regime and take advantage of the small companies' exemptions in preparing the Trustees' Report and

from the requirement to prepare a Strategic Report.
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YMCA WALSALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

~ We reviewed the susceptibility of the Charity's financial statements to material misstatement and identified the
principal risks, implementing a series of testing procedures to provide us with sufficient comfort to issue our
opinion.

~ We reviewed the Charity's regulatory environment to ensure we could conclude that it had acted in accordance
with the framework relevant to the Charity and its environment and identify any instances of non-compliance.

~ We also assessed the Charity's internal control procedures to ensure we could appropriately scrutinise these
controls and establish whether our understanding of the control environment was sufficient to supplement our
additional testing procedures.

~ The engagement team consisted of a team that the engagement partner believes is equipped with the relevant
level of technical and Charity awareness to carry out our work to the required standard.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance.
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.or .uk/auditorsres onsibilities. This description forms part of our
Auditors' report.
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YMCA WALSALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Andrew Malpass BA (Hons) FCA (Senior statutory auditor)
for and on behalf of
WR Partners
Chartered Accountants 8 Statutory Auditors
Belmont House
Shrewsbury Business Park
Shrewsbury
Shropshire
SY2 6LG

Date:
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YMCA WALSALL

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Income from:

Donations and legacies

Charitable activities

Other trading activities

Other income

Note

Unrestricted
funds
2022

E

57,045

402,809
45,107

1,295

Restricted
funds
2022

E

34,101

28,368
12,734

Total
funds

2022

91,146
431,177

57,841

1,295

Total
funds
2021

253,386
406,474

24, 064

8,069

Total income

Expenditure on:
Charitable activities

Support costs

506,256

387,085

180,019

75,203

38,867

6,030

581,459

425,952

186,049

691,993

422,485

162,466

Total expenditure

Net movement in funds

567,104

(60,848)

44,897

30,306

612,001

(30,542)

584,951

107,042

Reconciliation of funds:
Total funds brought forward

Net movement in funds

234,285

(60,848)

348,958

30,306
583,243

(30,542)

476,201

107,042

Total funds carried forward 173,437 379,264 552,701 583,243

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 22 to 35 form part of these financial statements.
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YMCA WALSALL

(A company limited by guarantee)
REGISTERED NUMBER: 03280406

BALANCE SHEET
AS AT 31 MARCH 2022

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Note

14

15 70,262

85,319

2022

542,004

542,004

26,216
88,442

2021

554,374

554,374

Creditors: amounts falling due within one
year

155,581

16 (144,884)

114,658

(85, 789)

Net current assets

Total assets less current liabilities

Total net assets

10,697

552,701

552,701

28,869

583,243

583,243

Charity funds

Restricted funds

Unrestricted funds

17
17

379,264

173,437
348,958
234,285

Totalfunds 552,701 583,243

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

- J- OhyL
Chair of Trustees

Date: 2 I S,EPTC~ BE.P '2Q~
The notes on pages 22 to 35 form part of these financial statements.
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YMCA WALSALL

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities

Net cash used in operating activities

Note

19

2022

4,609

2021

33,075

Cash flows from investing activities

Purchase of tangible fixed assets

Net cash (used in)/provided by investing activities

(7,732)

(7,732)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 20

(3,123) 33,075

88,442 55,367

85,319 88,442

The notes on pages 22 to 35 form part of these financial statements
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. General information

YMCA Walsall is a company limited by guarantee. The members of the company are the Trustees named
on page 1. In the event of the Charity being wound up, the liability in respect of the guarentee is limited to
f1 per member of the Charity.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the second edition Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019), the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act
2006.

YMCA Walsall meets the definition of a public benefit entity under FRS 102.Assets and liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

2.2 Going concern

After making enquires, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. The Charity therefore
continues to adopt the going concern basis in preparing its financial statements.

The Trustees have also assessed the potential impact on the future operations of the Charity with

regard to the Covid-19 outbreak. The Charity is considered to be well positioned given the current
environment with no impact on the going concern basis of the financial statements.

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donated services or facilities are recognised when the Charity has control over the item, any
conditions associated with thhe donated item have been met, the receipt of economic benefit from

the use of the Charity of the item is probable and that economic benefit can be measured reliably. In

accordance with the Charities SORP (FRS102), ther general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the Charity which is the amount the Charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

Fundraising costs are those incurred in seeking volutary contributions and do not include the costs of
disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Charity and include project
management carried out at Headquarters. Governance costs are those incurred in connection with
administration of the Charity and compliance with constitutional and statutory requirements.

Charitable activities and Governance costs are costs incurred on the Charity's operations, including
support costs and costs relating to the governance of the Charity apportioned to charitable activities.

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activities over the expected useful lives of the assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. All costs incurred to bring a tangible fixed asset into its intended working condition should be
included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Long-term leasehold property
Fixtures and fittings
Office equipment
Computer equipment

- Straight line basis over remaining lease term
- 15% reducing balance
- 15% reducing balance
- 33.3% straight line
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.11 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Pensions

The Charity operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.13 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.
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Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. In the opinion of the trustees
there are no estimates and assumptions that have a significant risk of causing a material adjustment to
the carrying amounts of assets and liabilities within the next financial year.

4. Income from donations and legacies

Unrestricted
funds

2022
E

Restricted
funds

2022
E

Total
funds

2022

Total
funds
2021

Donations

Grants

Government grants 57,045

34,101 34,101

57,045

32,310
141,396

79,680

Total 2022 57,045 34,101 91,146 253,386

Total 2021 163,726 89,660 253,386
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5. Income from charitable activities

Unrestricted Restricted
funds funds
2022 2022

F E

Total
funds

2022

Total
funds
2021

Supported Housing

First Base
WMBC Community Grant

Lottery funding

328,233

30,500

44,076 28,368

328,233

30,500

72,444

317,335
30, 709

1,030

57,400

Total 2022 402,809 28,368 431,177 406,474

Total 2021 406,474 406,474

5. Income from other trading activities

Income from fundraising events

Unrestricted Restricted
funds funds
2022 2022

Total
funds

2022

Total
funds
2021

Saleable Services

Small Street Centre Rents receivable and
recharges 18,531 18,531

26,576 12,734 39,310 6,272

17,792

Total 2022 45, 107 12,734 57,841 24, 064

Total 2021 24, 064 24, 064
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7. Other incoming resources

Unrestricted
funds

2022
E

Total
funds

2022
E

Total
funds
2021

Furlough income 1,295 1,295 8,069

Total 2022 1,295 1,295 8,069

Total 2021 8,069 8,069

8. Support costs

Unrestricted Restricted
funds funds

2022 2022
F

Total
funds

2022

Total
funds
2021

Central administration

Central administration - wages and salaries

Central administration - Nl

Central administration - pension costs
Central administration - depreciation

108,720

66,548

3,170

1,581

6,030

108,720

66,548

3,170

1,581

6,030

98,942

57,082

3, 756

1,273

1,413

Total 2022 180,019 6,030 186,049 162,466

Total 2021 161,053 1,413 162,466
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9. Charitable activities

Supported First

Housing Base

E E

The Saleable Night Small St Reaching Talent

Gabe Services Shelter Centre Comms Match 2022 2021

E E E E E E E E

People Related

Premises Related

Once Costs

Direct Acgvity

Other Operating Overheads

Recharges

Inter Entity

Bad Debt

Depreciation

Bank Charges

Outsourced Delivery

66,087

1,155

3,020

6,981

22,976

3,750

1,665

3,949

840

56,233

12,664

341

269 1,826

1,375

8,503

420

1,326

178

2,367 525 888

15,846 - — 94,597

1,072 - - 2,568

5,115

4,399 6,598 — 19,353

5,513 2, 177 - 39,169

14,279 3,710 - 22,159

2,844 - - 1,179

8,796 - - 14,071

179 - - 1,197

56,233

118,458

5,682

50,550

49,621

39,443

2,665

4,758

781

157 11 - 3,948 5,080

Wages & Salaries

National Insurance

Pension Costs

Other Direct Costs

Total2022

155,278 133,190

7,397 8,765

3,688 2,969

523

239,794 794 93,389 70,479 19,812 1,684 425,952 422,485

67,303 - 63,976 - - 15,799 6,667 1,533

5,047 - 608 - - 1,169 450 123

1,751 - 1,284 - - 426 199 28

Total2021 269,733 700 91,341 263 6,036 54,412 422,485

10. Net income/(expenditure)

This is stated after charging:

2022
F

2021

Depreciation of tangible fixed assets:
-owned by the charity

Auditors' remuneration - accounts

Auditors' remuneration - audit

7 732

800

2,800

4, 712

800

2,450

11 332 7,962
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11. Staff costs

Wages and salaries

Social security costs
Contribution to defined contribution pension schemes

2022
f

221,827

10,568

5,268

2021

190,272

12,521

4, 242

237,663 207, 035

The average number of persons employed by the Charity during the year was as follows:

Housing

Management & Admin

Other

2022
No.

2021
No.

14 13

The average headcount expressed as full-time equivalents was: 11 (2021: 11).

No employee received remuneration amounting to more than 660,000 in either year.

No key management are paid through the Charity.

12. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2021 - ENlL).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - ENlL).

13. Taxation

The Charitable Company is exempt from corporation tax on it's charitable activities.

Page 29



YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

14. Tangible fixed assets

Long
leasehold Fixtures and Office Computer

property fittings equipment equipment
f E

Total

Cost or valuation

At 1 April 2021

Additions

547,062 216,318
3,828

164,829

3,904
928,209

7 732

At 31 March 2022 547,062 220,146 164,829 3,904 935,941

Depreciation

At 1 April 2021

Charge for the year

102,220

5,679
118,801

9,774
152,814

3,998 651

373,835

20,102

At 31 March 2022 107,899 128,575 156,812 651 393,937

Net book value

At 31 March 2022 439,163 91,571 8,017 3,253 542,004

At 31 March 2021 444, 842 97,517 12,015 554,374

15. Debtors

2022 2021

Due within one year

Trade debtors

Amounts owed by group undertakings

Other debtors

Prepayments and accrued income

23,304

34,601

12,357

70,262

6, 728

11,156
485

7, 847

26,216
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16. Creditors: Amounts falling due within one year

2022 2021

Trade creditors

Amounts owed to group undertakings

Other taxation and social security

Accruals and deferred income

25,326

43,663

5,782

70,113

13,951

16, 781

55,057

144,884 85, 789

Deferred income at 1 April 2021

Resources deferred during the year

Amounts released from previous periods

2022
E

51,348

57,128

(51,348)

2021

49,890
51,348

(49,890)

57,128 51,348
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17. Statement of funds

Statement of funds - current year

Balance at 1
April 2021 Income Expenditure

K

Balance at
31 March

2022
f

Unrestricted funds

General Funds 234,285 506,256 (567,104) 173,437

Restricted funds

Training Building (Project 2)

Residents Sponsorship

Big Lottery

The Glebe Donations

326,299

8,036

(7,30?)
20,886

(7,896)
978 (1,134)

14,245 (950)

318,403

7,880

(7,307)
34,181

Small St Donations

Homeless Link

National Lottery- RC Midlands Region

Community Fund

Cadbury Trust

Partners donations

National Lottery- Inspire

1,044

10,000

28,368

7,000

10,055

1,823

2,734

(28,368)

(6,549)

1,044

10,000

451

10,055

1,823

2,734

348,958 75,203 (44,897) 379,264

Total of funds 583,243 581,459 (612,001) 552,701
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17. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2020 Income Expenditure

Balance at
31 March

2021

Unrestricted funds

General Funds 130,927 602,333 (498,975) 234,285

Restricted funds

Training Building (Project 2)
Residents Sponsorship

Big Lottery

The Glebe Donations

Small St Donations

Small St Community Grant

Homeless Link

National Lottery Community Fund

334,206

8,036

(7,307)

9,296

1,043

1,000

11,590

7,000

35,500

34,570

(7,906)

(1,000)

(7,000)

(35,500)

(34,570)

326,300
8,036.

(7,307)

20, 886

1,043

345,274 89,660 (85,976) 348,958

Total of funds 476,201 691,993 (584,951) 583,243

18. Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current assets
Creditors due within one year

Unrestricted
funds

2022

162,740

155,581

(144,884)

Restricted
funds

2022
E

379,264

Total
funds

2022
F

542,004

155,581

(144,884)

Total 173,437 379,264 552,701
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18. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Unrestricted
funds
2021

Restricted
funds
2021

Tote/
funds
2021

Tangible fixed assets

Current assets

Creditors due within one year

205,417
114,658

(85, 789)

348,957 554,374

114,658

(85, 789)

Total 234,286 348,957 583,243

19. Reconciliation-of-net-movement-in-funds-to net. cash-flow-from-operating activities

2022
E

2021

Net income/expenditure for the year (as per Statement of Financial
Activities) (30,542) 107,042

Adjustments for:
Depreciation charges

Decrease/(increase) in debtors

Increase/(decrease) in creditors

20,102

(44,046)

59,095

4, 712

62,895

(141,574)

Net cash provided by operating activities 4,609 33,075

20. Analysis of cash and cash equivalents

Cash in hand

2022
E

85,319

2021

88,442

Total cash and cash equivalents 85,319 88,442
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21. Analysis of changes in net debt

Cash at bank and in hand (3,123) 85,319

At 1 April At 31 March
2021 Cash flows 2022

88,442

88,442 (3,123) 85,319

22. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to F5,268 (2021:F4,242).

23. Operating lease commitments

At 31 March 2022 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

2022
F

60,400

36,600

29,100

2021

62,400

111,000
36,000

126,100 209,400

24. Related party transactions

The Charity has taken advantage of the exemption available not to disclose transactions entered into
between two or more members of a Group, as the charity is a wholly owned subsidiary undertaking of the
Group to which it is party to the transactions.

25. Controlling party

The ultimate parent company is YMCA Black Country Group, a company registered in England and
Wales.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES'REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their Annual Report, together with the audited finsncial statements of YMCA Walsafi for
the year ending 31st March 2021.

The Annual Report serves the purpose of both a Trustees' report and a Directors' report under company law.

The Trustees confirm that the Annual Report and financial statemenls cf the company comply with the current
stakrtory requirements, the requirements of the company's governing document and the provisions of the
Statement of Recommended Practice (SORP), applicable to charities prepading their accounts In accordance
with the Finandal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (efiecfive October
2010) as amended by Updated Bufietln 1 and 2.

Since the Charity qualifies as small under section 382 of the Companies Act 2005, the Strategic report required
of medium and large companies under the Companies Act 200B (Strategic Report snd Directors' Report)
Regulations 2013 has been omitted.

YMCA Walsafi is a charitable company, whose sole member is YliilCA Black Country Group (the Group).

Ob)ectlves and activities

a. Mission, Ethos 5 Values

YMCA Walsafi is a charity committed to community transformalion, enabling people to develop in mind, body snd
spirit, snd prlndpafiy serving the area of Walsafi, the Black Country, and South Staffordshire areas. Built on a
Christian foundation, with an ethos that is intfusive of afi, we are a youth-minded organisation, with a community
approach.

We work with children, young people and their famfiies, offering support & advice, accommodation, family work,
health & wefibeing, and training and education services.

During the year the prindpls activities of the YMCA Walsafi were young people's housing (4BM) and community
programmes (54%).

Our values, of Inspire, Trust, Compassion and Hope, shared in common with the Group, describe the way we
behave. They aim to be Christ-centred, inclusive for all and asplratlonai.

b. Connected Communities: A Strategic Guide

A new strategic direction was developed dudng the year, detailed in Connected Communigesi 2020-25, a
Strategic Gutda

This forward slrategy will bs delivered through five areas of focus.

I) Places of Transformation. A YMCA presence spread across our cise, ivrth transformational communily
impact.

ii) Programmes for People. People development progismmes, covering the range of YMCA services.
iii) Empowerlng Young People. Special emphasis on enabling young people aged 0-35 years, lo Belong,

Contribute 5 Thrive.
Iv) Growing Ethos & Values. Nuriuring an inclusive Chnstian culture, wheni everyone benefits.
v) Investing In Talent Crafting a skilled, motivated and ciaalive staff team to implement the Strategic

Guide.

Page 3



YNICA WALSALL

{Acompany limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance

a. Key financial perfonnance

The charity is mindful of its limited resources snd the challenging operating environment caused by the global
Coronsvirus pandemic. Despite this, it remains committed to fullilling its mission of working with those in the
local community who are most in need. Taking into account the annual depreciation charge, ths overall financial

position returned a surplus amounting to f107,042 compared with last year's deficit of 266,435.

b. Review of activities of The Charity

Places Transformation

Throughout this year and within a context of successive waves of Coronavirus lockdcwns YMCA Walsall
provided 32 vulnerable young people with good quality safe, secure accommodation, in our central Walsall
supported housing project. Occupancy rates averaged 89% throughout the year.

Move-on opportunitlss continue to be s challenge snd YMCA Walsall, together with the Group is exploring the
possibility of developing its cwn young professional I young worker accommodation.

During the year 85 children received childcare and early year's education through the YMCA nursery, based at
the Small Street Centre in Caldmore, Wslsall, in partnership with YMCA Wolverharnpton. The provision was
adversely affected by the pandemic, with periods of closure, staff on furlough, snd (similar to most schools)
periodic isolation of 'bubbles'.

Our development programmes covered a range of senrice areas including learning and skills, health & wellbeing,

family work and support and advice programmes. Our Community Branch in Walsall also hss facilities at ths
Small Street Centre, for other local charities and social enterprises to deliver services and programmes for the
local community, which are compatible with YMCA Wslsall's charitable objects.
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TRUSTEES' REPORT(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance (continuedj
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Walsaff Central since restrlcsons have lffted our community Development programme
has resumed from the Small Sheet Centm reducing isolation sr the
community, created in part due io lockdowns. Ths pmgramme has
providing a safe space for community members to meet other people, and
to engage wffh a variety of support from lhe evadable mentors on
site. Support has been provided with health and welbelng, benelffs,
Information advice and guidance and supported Into training or
employment Ws have also been delivering Make it Click. s range of on line
digital skffls courses in partnership with the Good Things Foundation.

Frog rammes at the Glebe Centre have provided services for homeless
and vulnerable people in the local area. Throughout the pandemic hot food
hss been provided on a take away basis and service users have still been
able lo access showers and washing facilities. Throughout the first period
of lock dawn the Glebe staff also prepared and delivered over 100O meals
to vulnerable people in the communiiy.

In addition to providing premises for numery provttion, the Small Street
Centre hss provided office and meeting spaces for local organlsaaons to
develop snd def iver their own programmes. Durtng the year, this space wss
utiffssd by Uchffeld Diocese, and Manor Farm Communffy Assodatlon, as
wea as providing otffce space for the YMCA's Suildlng Setter Opportunities
progmmme. The pandemic slgnacanlly reduced the use of oiffces and
meelln aces end related Income was much lower than normal.

Em owerin Youn Peo le

The activity outlined above is intended to empower, inspire and equip children and young people with new skgls,
resilience and hope. Reflecting on the 20/21 year, the emphasis on mmintaining service delivery throughout the
various waves of coronavlrus hss hampered progress on some elements of the strategic objectives of this area
focus. However it is particularly sagsfying that during the year, the staff snd residents st the Green Lane
Supported Housing have developed the George Williams Coume, which provides an inspirational roadmap for
residents to chart their journey in developing lite skills and toward independence accommodation end which we
are looking forward to roglng this out Black Country wide.

Growing Ethos & Values

A new staff induction and ethos training programme wss intmduced in the last quarter of 2020/21. At 31st March
2021 57% of staff across the Group had completed the full induction programme. It is expected that this
percentage will increase greatly toward 100% over ths next 12 months.

Plans for location based ethos champions are due to bs implemented in the next ffnancisl year.

The Chatty continued to support the planning of YMCA's Unify Christian Mission events although due to the
Coronavlrua situation no events took place during the year.

The Group's Christian Mission Coordinator continued to support the spiritual life of the organisation, particularly
in taking a lead to provide pastoral support to furloughed staff, and providing pastoral visits to project managers
during lockdown.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED $1 MARCH 2021

Achievements and perfonnance (continued)

.II~I i

In line with our new stmtegic focus, in July 2020 the Group recruited Joanne Goldie to the new post of Chief
Operations Olficer (Programmes).

Progress to implementation of the Reel Living Wage has been hampered by the uncertainty created by
Coronavirus. Trustees sre hopeful that further moves can be made to reduce the gap for the lowest paid when
they review the situation further in the September 2021.

The Trustees would like to place on record their thanks to the Charity's team of staff and volunteers, who in such
unprecedented times have made such a difference in the lives of many children, young people and family

members across the Black Country and surrounding area, evidenced in the above review of activities.

c.Coronavlrus statement

At the start of this financial year, Coronsvirus had already begun its progression across Europe and the outlook

going forward looked uncertain. The following 12 months has seen a year of unprecedented disruption across
the entire world snd consequently the impact on YMCA Walsafi services has been significant.

Our accommodation services have provided s stable bedrock for the chartty. Whilst operational adjustments
have been necessary, and residents have periodically undergone lockdown isolation, the staff team have
provided s consistent service throughout, and income levels have been largely unaffected.

The Glebe Centre temporarily closed but continued to provide essential meals to community members through a
delivery and takeaway service, combined with remote advice and guidance. Sinos reopening the Centre is
looking forward to expand its service in 21/22 through s 5-year programme supported by The National Lottery
Community Fund Programme RC Midlands Region —Reaching Communities.

Childcare services (delivered by YMCA Wolverhampton) have endured the most disruption of service. Initially

closed during the first lockdown, but then reopened after s few weeks to support ksy workers, and latterly

parents returning to work. Instances of Coronsvirus amongst children and staff have been sporadic, causing
partial closures during periods of isolation.

Administrative services, where possible, adjusted to working froin home, and some programmes were delivered
remotely providing mentoring, youth work and advice 8 guidance services by telephone or video calls.

The biggest chafiengs has been with the chartity's office rental and community letting services, which have been
largely closed during the financial year. Resources for emergency support were provided through Cononavirus
support grants from Homeless Link, The National Lotter Community Fund and YMCA England and Wales
totalling F95,250.

The Government staff furlough scheme, and some emergency Coronsvirus support grants provided a lifeline for
the organisation through successive waves of the pandemic. All furioughed staff had returned to work by August

2021.

Despite the chafisnges outlined, the responsive action by Chief Otficers, senior managers, snd trustees have
enabled the end of year surplus of over 5100k. While trustees continue to remain vigilant, they are confident in

the actions taken to date.

A further statement regarding Going Concern is referenced within the financial review.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Achievements and performance (continued)

Financial review

a. Going concern

In light of Coronavirus, the Tmstees have undertaken s detailed going concern review of current and future
operations of Ihe company and group as whole and, after making appropriate enquiries, very thorough
consideration of drafi budgets and cash flow up to INarch 2022 and beyond. Having taken key sbstegic
decisions, the Trustees have s reasonable expectation that the Charity has adequate resources to continue in

operational existence for the foreseeable future. Trustees have no doubt that the Charity can pay its debts when
they fall due, certainly for in excess of one year from the date the annual accounts were approved. For this
reason, they continue to adopt the going concern basis in preparing the financial statements.

The Trustees noted at the time of approval of these accounts, that while some areas of activity were still

operating below pm-pandemic levels; the prudent budget setting of March 2021 had so far resulted in the charity
operating as slightly below budgeted levels. At 31st July 2021 turnover wss down by cE1Ok compared to budget,
resulting in a Month 4 negative deficit against budget of c62k. The financial performance year to date is primadily
due to reduced housing occupancy coupled with the anticipated office hire not yet matsrialising.

b. Reserves policy

For the charity alone, the cash reserve policy is to be maintained st a minimum of the average monthly

outgoings, which for 2020/21 wss 645,648. At 31st March 2021 ths actual cash reserve was 688,442, thereby
achieving the policy requirements.

In considering medium term risks the Board have agreed that unrestricted should be between 3 snd 6 months
operating cost which at 31st March 2021 was a range of 6136,944 to 6273,887. Actual unrestricted funds
squalled 6234,286 providing reassurance of financial stability.

The Board also tracks s measure of Income Security, requiring the proportion of budgeted income considered
secure to be»80% of the overall budget. Based on recent performance, budgeted accommodation is considered
secure. The Income Security Measure for 2020/21 is 90%.

As at 31 March 2021, the free reserves were in a deficit position due to the Training Building restricted fund of
F326,299 which enabled the Charity to develop the Training Building in the 19/20 financial year. Having
considered the additional measures outlined in the above paragraphs, the Board is satisfied that the charity is
able to continue it's current activlfies in ths event of a significant drop in funding.

c. Designated funds policy

There are currently no reserve funds designated for specified activity.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review (continued)

d. Material Investments policy

Under the Articles and Articles of Association, the charity has the power to invest in any way the trustees wish.
The Trustees, having regard to the liquidity requirements of day-to-day operations and to the reserves policy,
have, historicafiy, operated a policy of keeping sufficient funds available on current account (to offset standard
bank charges) and in an interest bearing account in order to generate a modest rate of return on such monies.
The Charity currenfiy doss not have funds available to utilise for investment purposes; working capital
requirements are met from the Charity's current account.

e. Principal risks and uncertainties

YMCA Walsall maintains a High Level Risk Register which is then "RAG" rated. This is scrutinised by the Group
Finance Audit and Risk Committee on a regular basis and presented to Trustees for approval. In addition, the
Senior Leadership Team are responsible for highlighting operational risks which are captured on an Operational
Risk Register. This is periodically reviewed at Senior Leadership Team meetings with additional risks and
changes to existing risks discussed.

f. Financial risk management objectives and policies

The Trustees have overafi responsibility for the system of internal financial control, the effectiveness of which
has been reviewed and reported on to the Trustees by the Group Finance, Audit and Risk Sub-Committee. The
principal elements of the system, which is designed to recognise the specific characteristics and objectives of
YMCA Walsall and the risks to which it is exposed, include:

A clearly defined structure which delegates authority, responsibility and accountability, including

responsibility for internal financial control to management;

A well-established budgeting and reporting function, with budgets and results reviewed at a senior level
within YMCA Walsafi to provide a timely and regular monitoring of financial performance;

An investment evaluation process to ensure Trustees' approval for afi major capital expenditure
commitments; and;

A regular review procedure carried out by YMCA Walsafi of its risk exposure and of the systems of internal
financial control in place to mitigate those risks, with annual reports of findings to ths Trustees.

Internal financial control, by its nature, provides only reasonable and not absolute assurance against material
misstatement or loss.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 21 MARCH 2021

Financial review (continued)

g. Principal funding

The prinapal funding sources for the Charity for the financiat year wsrfiiive(M~~~ - --'.~aetf~~~
' Aooommodafion Rent j Induding H~ousin sansfil and sall-Rant

Conafions
l

Indudlng the Glebe Contra
Homaisss LTnk

' Covld 19su
Small Street Contra Rental or ofiira snd meaijn~ sgaoas
The Nallonil Loliarr I covyd ts suppoit
Commun Fund
walsafi Metropolitan aorough communfiy Fund
Counoil
YMCA England and Wales Covlu Emegrenoy Response Fund

Further information regarding the above sources and other amounts can be found in the attached financial

statements
Structure, governance and management

a. Constitution

YMCA Walsall is a company limited by guarantee and Its governing document is its Argcles of Association. It is

an autonomous of, but atfiliated to the National Council of Young Mens Christian Associabons, which is the
mechanism by which individual YMCAs of England and Wales federate. The sole member of YMCA Wslsall is

YMCA Black Country Group.

For the sake of cladty, all references to Trustees are synonymous with Directors for purposes of Company lsw.

The Objects cf the YMCA Walsall, principally within its geographical areas are:

To advance the Christian faith, including by:
promoting a Christian environment inspired and motivated by the life, example and teaching of
Jesus Christ, where people of faith and people of none can work together for the transformauon of
communities; and
enabling people of sll ages and in particular young people, to flourish through experiencing and
responding to the love of God demonstrated by the life, example and teaching of Jesus Christ;

To provide or assist In the provision in the interests of sorel welfare of facilities for recreation and other
leisure time occupation for men and women with the object of improving their conditions of life;

To provide or assist in the provision of education for people of all ages and in particular young people, with

the object of developing their physical, mental or spiritual capacities;

To relieve or assist in the relief of people of all ages and in parllcular young people, who are in conditions
of need, hardship or distress by reason of their social, physical, emotional, spiritual or economic
circumstances; and

To provide residential accommodation, induding Social Housing. for people of sll ages and in particular

young people, who srs in need, hardship or distress by reason of their social, physical, emotional, spiritual

or economic circumslances.

YMCA Walssll welcomes, serves and works with persons of all religious faiths snd of none.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Structure, governance and management (continued)

b. Methods of appointment or election of Trustees

Ths Governance Cornmitlse are tasked with overseeing the process of Board skill gap analysis and the
recruitment of new Trustees. The Committee have been particularly active over the pest three years managing
the staged transition of a number of retiring trustees who have completed three terms of office and the
appointment and induction of new trustees. Ths Trustees would like to place on record their thanks to Jon Rows
who retired from the Board in November 2020, but are pleased that he will remain a Governance member going
forward. The Board welcomed three new Trustees during the year, including Jeremy Oakley who returned to the
Board ss Chair. Further recruitment is planned for 2021/22. Bringing greater diversity to the Board, alongside
plugging skill geps, remains a particular area of focus. Trustees are appointed by election at AGM or co option,
in accordance with the Articles.

c. Organisatlonal structure and decision-making policies

YMCA Walsall's forward strategy, together with high level policy are approved by Trustees. Ths Chief Executive
Officer is responsible for the operational implementation, delivered through Chief Officers, and a wider Senior
Leadership Team.

d. Pay policy for senior staff

The Group, has established a Chief Officer Remuneration and CEO Review Committee which meets annuafiy to
approve remuneration of Chief Officer posts.

e. Risk management

The Trustees have assessed the major risks to which the Charity is exposed, in particular those related to the
operations and finance of Ihe Charity, and are satisfied that systems and procedures are in place to mitigate
exposure to the major risks.

In July 2021, the Board approved the "High Level Risk Management Policy" for the organisation in response to
the Internal Audit of cyber security arrangements group-wide.

The High Level Risk Register is regularly scrutinised by the Finance, Audit end Risk Committee on and reviewed
by the Board annually.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 81 MARCH 2021

Structure, governance and management (continued)

f. Internal audit

During the 2020/21 financial year, the Finance, Audit & Risk Committee commissioned a series of internal
audits, conducted by TIAA Ltd. The 4-stage grading system used includes; No Assurance, Limited Assurance,
Reasonable Assurance end Substantial Assurance.

HR

Payroll

Cyber Security

Performance
Management

Reported August 2020, Graded 'Reasonable Reassurance'. An action plan is in place to
reach 'Substantial Assurance'.

Reported December 2020. Graded 'Substantial Assurance'.

Reported February 2021, Graded 'Limited Reassurance'. An action plan is in place to
reach 'Substantial Assurance'.

Reported April 2021, Graded 'Reasonable Reassurance'. An action plan Is in place
to reach 'Substantial Assurance'.

In ths next financial year, internal audits will focus on Income and Debtors (including bad debts), Estate
Management and Risk Management.

Plans for future periods

At the time of completing this report, the country is still sulferiing the effects of the Coronavirus lockdown.
Businesses are gradually returning to a functional, albeit very dtfferent, operational status, with a focus on

learning to live with the virus. Our plans for ths future remain cautiously optimistic.

The decision last year to launch Connected Communities: 2020 25 as s strategic guide rather than a
detailed plan, has provided a helpful steer through this turbulent time, with suflicient flexibility across
the five areas of focus, to adjust to the changing environment. Specific initiatives will in the coming
year include the following:

Developing of new progrsmmes focused on mentoring young girls, comrnunky regeneration in Wrens
Nest, and participating in the provision of youth work on RAF bases.

Expanding the programme offer at the Glebe Centre.

Empowering more young people through sponsorship and volunteering opportunities.

Recruiting Ethos Reps to»50% of YMCA locations.

Supporting World YMCA in the coordination of the World Week of Prayer in November 2021.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Regulatory Bodies and Statutory Controls

a. Charity Commission

Trustees have considered their obligations to the Charity Commission and recognises that good governance is
essential to the success of a charity. YMCA Walsafi abides by a Code of Governance (see below).

There were no serious incidents reportable to the Chariity Commission during the year.

b. Code of Governance

Following a comparative review by the Group Governance Development Committee, in March 2021 the Trustees
adopted the Charity Code of Governance (2020) believing the revised format better suited the needs to the
Group. Prior to this, the Group used the National Housing Federation Code of Governance (2015) and it is this
latter code which was followed during the reporting year.

The Trustees acknowledge compliance with the latter code, with the exception that its Articles allow a Trustee
(as a Director) to be rs appointed to the Board after serving a maximum tenure, where they have left the Board
for a period of 1 year (rathsr than 1 term as defined in the Code). The Board consider the Articles to take prs
eminence. It is also noted that J Oakley, who retired from the Board In September 2019 returned to the Board in

November 2020 and given his considerable experience, has been appointed as Chair.

c. Fundralslng Statement

Fundraising undertaken by YMCA Walsafi for its charitable activities are carried out by employees or volunteers
of YMCA Walsafi. Funds raised outside of contracts and traded income are mainly sourcsd through charibtble
grants obtained through a rigorous process of application. Funds presently raised from voluntary donations are
principally for specified purposes, namely the 'Glebe Centre', with donations raised for the operation of the
centre, provision of food and clothing.

No fundraising has been undertaken on behalf of the YMCA Welsall by s contracted third party individual or
organisation.

d. Value for Money

A Value for Money Strategy hss been developed in compliance with the Group's regulatory requirements.

YMCA Wslsall proactively engages with afi of its service users whether this be through one-to-one support,
service user meefings or satisfaction questionnaires to ensure that ths services delivered ars fit for purpose and
outcomes achieved.

Contracted work won under competitive tendering situations is scrutlnised against price and quality, with the
need to offer and deliver best value to secure new contracted work. Exempt housing rents are now regularly
scrutinised by Local Authorities to ensure they represent value for money. Traded services (s.g. office 8 meeting
room rental) operates within the boundaries of local market forces to moderate price.

The Finance Policy of YMCA Walssfi hss clear levels of authority delegated to oflicers but with cerlain financia
transactions based on value and type of expenditure requiring Trustee approval. Financial and non-financial
outputs and performance are scrutinised by the Group's Finance Audit and Risk Sub-Committee for variances. In

addition, a Corporate Risk Register is maintained, updated snd reviewed on s regular basis.

YMCA Walsall has benefited from cost savings achieved by way of Group-wide procurement. Significant cost
savings continue to be achieved in respect of insurance, audit and utility costs.
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YMCA WALSALL

(A company fimited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

e. Safeguarding

The Group Safeguarding Committee is a wefi-established Committee comprising cf Trustees, Governance
Members, Designated Safeguarding Lead together with Designated Safeguarding Oificers and which meets bi-

monthly to scrutinise safeguarding incidents and to ensure compliance with legal and regulatory requirements
including the reporting of inddents as they arise to the relevant authoriTies, including the Charily Commission.

f. Consideration of furthering the YMCA Walsag's Purposes for the Public Benefit

The Trustees have considered the general guidance on public benefit issued by the Charity Commission and
believes that having reviewed the Charity's activities undertaken to achieve its charitable objeds, the Charity
does indeed provide significant public benefiL Details of these activities are outlined in the Review of Acfivities of
the Charity, above.

Statement of Trustees' responsibgities

The Trustees (who are also the directors of the Charily for the purposes of company lsw) are responsible for
preparing the Trustees' report and the finandal statements in accordance with applicable lsw and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financlal statements for each financial . Under company law the
Trustees must not approve Ihe flnandal sistern ants unless they are satisfied that they give a true and fair view of
the state of affair of the Charity and of its irxeining resources and application of resources, including its income
and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of ths Charities SORP (FRS 102);
make judgments and accounting estimates that sre reasonable and prudent;

slate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any materie

departures disclosed and explained in the financial statemenls;

prepare ths financial statements on the going concern basis unless it is inappropriate to presume that the
Charity wlfi continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain

the Chariity's transactions and disclose with reasonable accuracy at any time the financial position of the Charity

and enable them to ensure that the financial slatsments comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities.

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that

so far as that Trustee is aware, there is no relevant audit information of which the charity's auditors are
unaware, and
that Trustee has taken afi the steps that ought to have been taken as a Trustee in order to be aware of

any relevant audit information and to establish that the charity's auditors are aware of that information.
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YMCA WALSALL

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 81 MARCH 2021

Auditors

The auditors, WR Partners, have indicated their willingness to continue in office. The designated Trustees will
propose a motion reappointing the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees and signed on their behalf by.

JO ey
Char of Trustees

Date: 29 Septem 2021
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YNICA WALSALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL

Opinion

We have audited the finandal statements of YMCA WALSALL (the 'charity') for the year ended 31 March 2021
which comprise the Statement of Financial Ac5vities, the Balance sheet, ths Statement of cash flows and ths
related notes, including s summery cf significant accounting policies. The financial reporfing framework that has
been applied in their preparation is applicable law and United lgngdom Accounting Standards, including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Pracbce).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of Its

incoming resources and application of resources, including its income snd expenditure for the year then

ended, '

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and
have been prepared in accordance wilh the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilifies under those standards are further descriibed in the Auditors' responsibilNes for the audit

of the financial statements section of our report. Ws are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,

including the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance wilh these requirements. We believe that the audit evidence we have obtained is
suflicient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relafing to events or
conditions that, individually or collectively, msy cast signNcant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and ihs responsibilities of the Trustees with respect to going concern ars described in ths
relevant sections of this report.
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YMCA WALSALI.

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSAI. L (CONTINUED)

Other information

The other information compriises the information included in the Annual report other than ths financial statements
snd our Auditors' report thereon. The Trustees are responsible for the other information contained within ths
Annual report. Our opinion on the financial statements does not cover ths other information and, except to the
extent otherwise explidtly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the linancial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be rnsteriafiy misstated. If ws identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to 6 material misstatement in the finandal
statements themselves. If, based on ths work we have performed, we conclude that there is a material
misstatement of this other information, ws are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report for the finandsl year for which the financial statements sre
prepared is consistent with the finanaal statements.

~ the Trustees' Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to mport by exception

In the light of our knowledge and understanding of the chariitable company snd its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
ths financial statements sre not in agreement with the accounting records and returns; or
certain disdosures of Trustees' remuneration specified by law are not made; or
we have not received afi the information snd explanations we require for our audit; or
the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of ths small companies' exemptions in preparing the Trustees' Report and
from the requirement to prepare a Strategic Report.
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YMCA WALSALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, Ihe Trustees (vriio are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give s trna and fair view, and for such internal control as ths
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are msponsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate Ihe charitable company or to cease
operafions, or have no realistic alternative but to do so.

Auditom' responsibilities for ths audit of the financial statements

Our objecfives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether dus to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not s guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from freud or error end are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregulsr5es, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect msterial mlsstatements in respect of irregularitie,
including fraud. The extent to which our procedures are capable of detecting irregularities, inctuding fraud is
detailed below:

~ We reviewed the susceptibility of the Charity's financial statements to material misstatement snd identified the
principal risks, implementing a series of testing procedures to provide us with sufficient comfok to issue our
opinion.

~ We reviewed the Charity's regulatory environment to ensure we could conclude that it had acted in accordance
with the framework relevant to the Charity and its environment and idenfiiy any instances of non-compliance.

~ We also assessed the Charity's internal control procedures to ensure we could appropriately scrutinise these
controls and establish whether our understanding of the control environment was sufficient to supplement our
additional teeing procedures.

~ The engagement team consisted of a team that the engagement partner believes is equipped with the relevant
level of technical and Charity awareness to carry out our work to the required standard.

A further description of our responsibilities for the audit of the financial statements is located on ths Financial
Reporting Councfi's webslts at: freer uk/auditorsres nsibililies. This description forms part of our
Auditors' report.
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YMCA WAI SALL

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF YMCA WALSALL (CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work hss been undertaken so that we might state to the charitable
company's members those matters we are required to state to them In an Auditors' report and for no other
purpose. To the fullest extant permitted by law, we do not accept or assume responsibility to anyone other then
the charitable company and its members, as a body, for our audit work, for this report. or for the opinions we

Andrew Malpass BA (Hone) FCA (Senior statutory auditor)
for and on behalf of
WR Partners
Chartered Accountants 8 Statutory Auditors
Belmont House
Shrewsbury Business Park
Shrewsbury
Shropshire
SY2 6LG

30 September 2021
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YMCA WALSALL

IA company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Income from:

Donations and legacies

Charitable activities

Other trading activities

Other income

Unrestricted
funds

2021
Nots 6

163,726

406/74
24,064

8,06$

Restricted
funds
2021

8

86,680

Total
funds

2021
8

263,388
406/74

24,064
8,069

Total
funds
2020

6

200,526
327,306

55,455

Total income

Expenditure on:
Charitable activities

Support costs

337,921

181,053
84,564 422~5 454, 967

1,413 162~6 f94, 755

602,3SS 8$,660 691,993 583,297

Total expenditure 498.974 86,977 584,961 649, 732

Net movement in funds

Reconciliation of funds:

Total funds brought forward

Net movement In funds

130,$27
10335$

345,274

3,883
476,201

107,042 (56,435)

103,359 3,683 107,042 (55,435)

Total funds carried forward
234,286 348,857 583,243 476,20f

The Statement of Financial Activities includes efi gains and losses recognised in the year.

The notes on pages 22 to 35 form part of these financial statements.
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YMCA WALSALL

(A company limited by guarantee)
REGISTERED NUMBER: 03280406

BALANCE 8HEET
AS AT 31 MARCH 2021

Fixed assets

Tangible assets

Current assets

Debtom

Cash at bank and in hand

Note

14

15 26,216
88,442

2021
6

664,374

554,374

eEf11

55,357

2020

559,086

559,085

Creditors: amounts failing due within one
year

114,658

16 (86,789)

144,478

(172,711)

Nst cunsnt assets I liabilites

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Total nst assets

28,869

583,243

583,243

(25,233)

530,853

(54, 652)

476,201

Charity funds

Rsstricted funds

Unrestricted funds

18
18

348,667
234,286

345,274

130,927

Total funds 583,243 476, 201

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements. The financial statements have been prepared in

accordance with the provisions applicsbls to entities subject to the small companies regime.

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf by:

J Oakle
Chair of stees

Date: 29 September 2021

The notes on pages 22 to 35 form part of these financial statements.
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Y66CA WALSALL

(A company gmlted by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 INARCH 2021

Cash flows from operating activities

Net cash used in operating scfivitles

2021 2020
Note f

20 33,075 (S,883)

Cash flows from Investing activities

Purchase of tangible fixed assets
Transfer of tenible fixed assets bshreen group companies

(8$,368)
44, 054

Net cash provided by((used in) investing activities (35,314)

Change In cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

33,075 (46,187)

55,367 101,6S4

21 88,442 55,367

The notes on pages 22 to 35 form part of these financial statements

Page 21



YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATENIENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. General information

YMCA Walsafi is a company limited by guarantee. The members of the company are the Trustees named
on page 1. In the event of the Charity being wound up, the liability in respect of the guarentee is limited to
S1 per member of the Charity.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102)-
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the second edition Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective October 2019), the Financial
Reporbng Standard applicable in ths UK and Republic of Ireland (FRS 102) and the Companies Act
2006.

YMCA Walsafi meets the definition of a public benefit entity under FRS 102.Assets snd liabilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy.

2.2 Going concern

After making enquires, the Trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. The Charity therefore
continues to adopt the going concern basis in preparing its financial statements.

The Trustees have also assessed the potential impact on the future operations of the Charity with
regard to the Covid-19 outbreak. The Charity is considered to be well positioned given the current
environment with no impact on the going concern basis of the financial statements.

2.3 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Donated services or facilitiss are recognised when the Charily hss contml over the item, any
conditions associated with thhe donated item have been met, the receipt of economic benefit from
the use of the Charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS102), ther general volunteer time of the Friends Is not
recognised and refer to the Trustees' report for more information about their contribut'en.

On receipt, donated professional services and donated facilities ars recognised on ths basis of the
value of the gift to ths Charity which is the amount the Charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tsx recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the Investment
income is receivable.
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Accounting policies (continued)

2.4 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party. it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support coals
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity snd support costs which sre
not attdibutable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on ths basis of time spent, and depreciation
charges allocated on the poMon of the asset's use.

Fundraising costs are those incurred In seeking volutaiy contributions snd do not indude the costs of
disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the Charity and include project
management carried out st Headquarters. Governance costs are those incurred in connection with
adminiskation of the Charity and compliance with consktutional and statutory requirements.

Charitable activities and Governance costs are costs incurred on the Charity's operations, induding
support costs and coals relating to the governance of the Charity apportioned to charitable activities.

2.5 Government grants

Government grants relating to tangible fixed assets are treated as deferred income and released to
the Statement of financial activibes over ths expected useful lives of ths assets concerned. Other
grants are credited to the Statement of financial activities as the related expenditure is incurred.

2.6 Interest receivable

Interest on funds held on deposit is included when receivable and the amount csn be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
insfitution with whom the funds ars deposited.

2.7 Tangible fixed assets and depreciation

Tangible fixed assets are initisfiy recognised at cost. Afier recognition, under the cost model, tangible
fixed assets are measured at cost less accumulated depreciation and any accumulated impairment
losses. Afi costs incurred to bring a tangible fixed asset Into Its intended working condifion should be
included in the measurement of cost.

Depreciation is charged so es to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives .

Depreciation is provided on ths following bases:

Long-tenn leasehold property - Straight line basis over remaining lease term
Fixtures and Stings - 15% redudng balance
Office equipment - 15% reducing balance
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2. Accounting policies (continued)

2.8 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 Cash atbanksndinhand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2.10 Liabilities and provisions

Liabilities are recognised when there is an obligation st the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will bs required in setfiement, and the amount
of the settlement csn be estimated reliably.

Liabilities are recognised at ths amount that the Charity anticipates it will psy to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of Ihe amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.

2.11 Financial Instruments

The Charity only has financial assets snd financia liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initiefiy recognised et transaction value and subsequently
measured at their settlement value with the exception of bank loans which are subsequently
measured at amortised cost using the effective interest method.

2.12 Pensions

The Charity operates a defined contribution pension scheme snd ths pension charge represents the
amounts payable by the Charity to the fund in respect of the year.

2.13Fund accounting

General funds are unrestricted funds which are avsilabls for use st ths discretion of the Trustees in

furtherance of the general objectives of the Charity and which have not been designated for other
purposes.

Restricted funds are funds which are to bs used in accordance with specific restrictions imposed by
donors or which have been raised by the Charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The sim and use of each restricted
fund is sst out in the notes to the financial statements.

Page 24



YWICA WALSALL

(A company gmlted by guarantee)

NOTES TO THE FINANCIAL STATEINENTS
FOR THE YEAR ENDED 31 MARCH 2021

3. Critical accounting estimates and areas of judgment

Estimates and Judgments are continually evaluated snd are based on historical experience and other
factum, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Char5y makes estimates and assumptions concerning the future. The resulting accoungng estimates
and assumptions will, by definition, seldom equal the related actual results. In the opinion of the trustees
there ars no estimates and assumptions that have a significant risk of cauiing a material adjustment to
the carrying amounts of assets snd liabilities within the next gnancial year.

Income Som donations and legacies

Donakons

Grants

Government 9rants

Unrestricted
funds

2021
8

12,720
71,326

79,680

Restricted
funds

2021
6

19,590

70,070

Total
funds
2021

8

32,310
141,388

75,880

Total
funds
2020

9,909
16,674

173,943

163,726 89,660 253,385 200, 526

Tote/ 2020 190,617 9,909 200,526
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YMCA WALSALL

{Acompany limited by guarantee)

NOTEB TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

6. Income from charitable activities

Unrestricted
funds

2021
6

Total
funds
2021

Total
funds
2020

Supported Housing

First Bass
WMBC Community Grant

Big Lottery

317,335
30,709

1,030
57,400

317,336
30,709

1,030

67,400

303,751

20, 000
3,555

Total 2021 406,474 406,474 327,308

Total 2020 327,306 327,308

6. Income from other trading activities

Income from fundraising events

Unrestricted
funds

2021
6

Restricted
funds

2021
6

Total
funds
2021

6

Total
funds
2020

f

Saleable Services

Small Street Centre Rents receivable snd
rechsrges

6,272

17,792

6,272

17,792

28,942

28, 523

24,084 24,064 55,485

Total 2020 53, 785 I, 680 55,485
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YMCA WALSALL

(A company gmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

7. Other incoming resources

Unrestricted
funds

2021
6

Total
funds

2021
2

Tclsi
funds
2020

f

Furlough income 8,069 8,069

8. Supportcosts

Unrestrtcted
funds
2021

2

Resbicted
funds

2021
8

Total
funds

2021
8

Total
funds
2020

Central adminislration

Central administration - wages and salaries

Central administration - Nl

Central adminislration - pension costs

Central administration - depredation

98,942

57,082

3,756

1,273

1,413

98,942
67,082

3,766
1,273

1,413

105,122
78,506

5,353
if, 859

3,025

161,053 1,413 162A66 194,755

Total 2020 191,740 3,025 194,755
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

9. Charitable acgviges

Supported First The Saleable Night Small St
Houiing Base Glebe Services Shelter Cenbe 2021 2020

f 8 8 8 8 6 6 6

People Related
Premises Related
Ollics Costs
Direct Acfidty

Other Operating Owxheads

Recharges
Bad Debt

Depreciation

Bank Charges
Wages & Salaries
Nalionallnsurance
Pension Costs
Other Direct Costs

Total 2020

53 1,875
22,504

147
14,952
3,147

34
17,433
s, 198

376
8,341

149
4,454

198
15

23,586
96,933

3,014
45,597
16,848
40,289

2,366
22,877

1,153
183,413

12,491
3,871

5,080
118,458

5,682
50,550
49,621
39,443

2,665
4,758

781
133,190

8,785
2, 989

523

2,838 2 367
69,203 - 11,799

2,012 - 523
49,524 - 992
16,430 175 14,504
23,459 - 10,729

2,289
5,408 - - 8,991

575 - 57
89,434 - se, 34s
4,790 - 3,561
1,469 - 1,455

523

151 928
Se

2,957
215
61

2,729
247,229 700 91 341 263 6,036 54,412 422,486 454,967

223,840 1,605 102,061 8,986 66,009 52,665 454,967

10. NET INCOME/(EXPENDIT(IRE)

This is stated after charging:

2021 2020
6

Depreciation of tangible fixed assets:
-owned by the charity

Auditors' remuneration - accounts

Auditors' remuneration - audit

4,712
800

2,450

32,396
450

2, 600

7,962 35,446
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YMCA WALSAI. L

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

11. Staff costs

2021
f

2020

Wages and salaries

Social security costs

Contribution to defined contribution pension schemes

190,272 282,018
12,621 f7,845
4,242 5,53f

207,036 285,394

Of the above, SNII relates to redundancy payments (2020: 6245).

The average number of persons employed by the Charity during the year was as follows:

Housing

Management & Admin

Other

2021
No.

2020
IVo.

13 f3

The average headcount expressed as full-time equivalents was: 11 (2020: 10).

No employee received remuneration amounting to more than 250,000 in either year.

12. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020- fNIL).

During the year ended 31 March 2021, no Trustee expenses have been incuned (2020 - BVIL).

13. Taxation

The Charitable Company is exempt from corpora5on tax on it's charitable activities.
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 NIARCH 2021

14. Tangible gxed assets

Long
leasehold Flxtums and Office

property fittings equipment
6 6

Total
6

Cost or valuation

At 1 April 2020 547,062 216,318 164,829 928,209

At 31 March 2021 647,062 216,318 164,829 928,209

Depreciation

At 1 April 2020
Charge for the year

96,641

5,679
123,786

(4,975)
148,796

4,008
369,123

4,712

At 31 March 2021 102,220 118,811 162,804 373,836

Net book value

At 31 March 2021 444,842 97,507 12,025 554,374

At 31 Narcrr 2020 450,521 92,532 15,033 559,086

15. Debtom

Due within one year
Trade debtors

Amounts owed by group undertakings

Other debtors

Prepaymsnts and accrued income

2021
6

6,728

11,166
485

7,847

2020
5

5,891
78, 172

117
4,931

26,216 59,111
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

15. Cmdltors: Amounts falling due within one year

Trade creditors

Amounts owed to group undertakings

Other taxation and social security

Other creditors

Accruals and deferred income

2021
8

13,851
15,781

55,057

2020
5

14,724

72, 104

6,652
15,574

62,527

85,788 172,711

17. Creditors: Amounts falling due after more than one year

Other creditors

2021
8

2020
5

54, 552
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YEICA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18. Statement of funds

Statement of funds - current year

Balance at 1
April 2020

5

Balance at
31 March

Income Expenditure 2021
5 6 8

tlnrestrtcted funds

General Funds 130,927 602,333 (498,974) 234,286

Restricted funds

Training Building (Project 2)
Residents Sponsorship

Big Lottery

The Glebe Donations

Small St Donations

Small St Community Grant

Homeless Link

National Lottery Community Fund

334,206

8,036

(7,307)

9,2$6

1,043

1,000

11,6$0

7,000

36,500

34,670

(7,907)

(1,000)

(7,000)

(35,500)

(34,570)

326,299

8,036

(7,307)
20,886

1,043

345,274 89,660 (85,$77) 348,967

Total of funds 476,201 691,$93 (584,961) 683,243
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 SIARCH 2021

18. Statement of funds (continued)

Statement of funds - prior year

Unrsstttcted funds

Balance a!
1 April 2019

Balance at
31 March

Income Expenditure 2020
f f f

General Funds 196,577 571,708 (537,358) 130,927

Restricted funds

Training Building (Project 2)

Residents Sponsorship

Big Lottery

The Glebe Donations

Small St Donations

344,287
8,036

(7,30T)

1,043

(10,081) 334,206

2,293 (2 293) 8,036

(7,307)

9,296 9,296
1,043

346,059 11,589 (12,374) 345,274

Total of funds 542 636 583,297 (649, 732) 476,201

19. Analysis of nat assets between funds

Analysis of net assets between funds - curmnt year

Tangible fixed assets
Currant assets
Creditors due within one year

Unrestricted
funds
2021

f
205,417
114,658
(85,789)

Restricted
funds

2021
E

346,957

Total
funds
2021

f
554,374
114,658

(85,789)

Total 234,286 348,957 583,243
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

19. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

unis sf//c/ed
funds
2020

Rest/In/ed
funds
2020

Total
funds
2020

Tangible fixed assets

Current assets
Creditors due within one year

Creditors due in more than one year

144,478
41,101

(54,652)

559,086

(213,812)

559,086
144,478

,(172, 711)

(54,652)

Total 130,927 345,274 476,201

20. Reconciliation of net movement in funds to net cash flow from operating activities

Net income/expenditure for the year (as per Statement of Financial
Activities)

2021 2020
8 2

107,042 (66,435)

Adjustments for:
Depreciation charges

Decrease/(increase) in debtors

Increase/(decrease) in creditors

4,712
62,896

(141,674)

32 396
(75,925)
103,061

Net cash provided by/(used In) operating activities 33,076 (6,883)

21. Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

2021
8

88,442

2020

55,367

88,442 55,367
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YMCA WALSALL

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

22. Analysis of changes in net debt

Cash at bank and in hand

At 1 April At 31 March
2020 Cash flows 2021

8 6

55,367 33,075 88,442

55,367 33,075 88,442

23. Pension commitments

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the Company in an independently administered fund. The pension cost charge
represents contributions payable by the Charity to the fund and amounted to 64,242 (2020: f5,531).

24. Operating lease commitments

At 31 March 2021 the Charity had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

Later than 5 years

2021
6

62,400

111,000

36,000

2020

61,667

103,000

209,400 164,667

25. Related party transactions

The Charity has taken advantage of the exemption available not to disclose transactions entered into
between two or more members of a Group, as the charity is a wholly owned subsidiary undertaking of the
Group to which it is party to the transactions.

26. Controlling party

The ultimate parent company is YMCA Black Country Group, a company registered in England and
Wales.

Page 35




	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

