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Harrow Citizens Advice Bureaux
Service Limited

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2021. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

STRATEGIC REPORT

STRUCTURE, GOVERNANCE AND MANAGEMENT

STATUS AND ADMINISTRATION

The registered name of the charity is Harrow Citizens Advice Bureaux Services Limited and is also known as
and’referred to as Harrow Citizens Advice.

Harrow Citizens Advice is a registered charity and a company limited by guarantee. The maximum liability of
each member is limited to one pound. At 31 March 2021 the company had eleven members (2020: 11) of the
Management Board. Harrow Citizens Advice is governed by its Articles of Association as approved on 26th
October 2016.

INVESTMENT POWERS

As required in its Articles , paragraph 3, in furtherance of its objects, and for no other purposes, the company
has the power to invest the monies of the company not immediately required for its purposes in or upon such
investments, securities or property as may be thought fit, subject nevertheless to such conditions and such
consents as may for the time being be imposed or required by law.

OBJECTS AND ACTIVITIES FOR THE PUBLIC BENEFIT

The charity's objects are to promote any charitable purpose for the benefit of the community in the area of
the Borough of Harrow and surrounding areas by the advancement of education, the protection and
preservation of health and the relief of poverty, sickness and distress. The principal activity of Harrow
Citizens Advice is the provision of free, confidential, independent and impartial advice, information and
counsel for members of the public, ensuring that individuals do not suffer through a lack of knowledge or an
inability to express their needs effectively. Harrow Citizens Advice aims to exercise a responsible influence
on the development of social policies and services.

ORGANISATIONAL STRUCTURE

Harrow Citizens Advice is governed by its Trustee Board which is responsible for setting the strategic
direction of the organisation and the policy of the charity. These policies are implemented by the trustees
who carry the ultimate responsibility for the conduct of Harrow Citizens Advice and for ensuring that the
charity satisfies its legal and contractual obligations. Trustees meet as a minimum quarterly and delegate the
day to day operation of the organisation to senior management. The Trustee Board is independent from
management. A register of members' interests is maintained at the registered office and is available to the
public.

Harrow Citizens Advice is a member of The WNational Association of Citizens Advice Bureau
(Citizens Advice) which provides a framework for standards of advice and casework management as well
as monitoring progress against these standards.

The Bureaux is also actively involved in partnership working with other voluntary, statutory and private sector
service providers.




Harrow Citizens Advice Bureaux
Service Limited

Report of the Trustees
for the Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
REVIEW OF ACTIVITIES AND FUTURE DEVELOPMENT
The key achievements in the year were:

We continued to provide a seamless advice and information service across a range of digital platforms.

In response to local data trends, we secured funding to provide a range of bespoke helpline lines to support
the most vulnerable clients. For example, we set up a domestic service helpline. In addition, an isolation and
bilingual Tamil helpline was also set up.

We had 20,313 contacts (2020: 13,605) and dealt with 20,000 issues (2020: 21,862)..

In June we set up a digital platform in the main office so that clients who are digitally excluded are still able to
access the service.

In 20/21 we continued to deliver the help to claim service and supported numerous clients to make universal
credit applications.

We secured funding to deliver a referral only service for central North West London NH.
We have retained a highly skilled and committed workforce.

Against all adversity, we managed to exceed our targets supporting clients with the European settled status
application.

The trustee board continued to provide robust governance and scrutiny during the pandemic.

We are aware that 2021/2022 will be a year of significant challenges both financially and with the surge in
demand for our services as the impact of the pandemic takes effect.

We will continue to provide a high-level service of advice and information to the residents of Harrow.
We will try our best to retain and increase our funding and partnerships.

We will actively increase our trustee membership and increase our pool of volunteers.

We will continue to consolidate and build on our achievement in respect of equity and diversity.

With the support of Harrow Council, we will endeavour to minimise the impact on our service delivery as we
relocate to interim and new premises to make way for Harrow Councils regeneration plans for our current
site.

REVIEW OF FINANCIAL RESULTS

During the year ended 31st March 2021, Harrow Citizens Advice had total income of £551,090 (2020:
£497,452), of which £291,000 (2020:£216,000) (53% -2020: 43%) represented grants and contracts from
Harrow Council. In addition, funding was received from: Henry Smith Foundation for General Advice:
Citizens Advice for Energy advice and Help to Claim, The London Community Funds and housing advice,
Business Innovation Funding, and Cannons High School. After expenditure of £480,794 (2020: £458,333) a
surplus of £70,296 (2020: £39,119) has been added to reserves carried forward.

RESERVES

Harrow Citizens Advice is required to ensure that free monies are available in each financial year to meet
any reasonable foreseeable contingency. The Bureaux will maintain a projection of income for at least one
year ahead and will ensure that this continues to be derived from as wide a variety of sources possible. They
will take all necessary steps to ensure that at no time within this period would it be possible for the cessation
of one or more funding streams to present so serious a challenge to the future of the organisation that it
could not be managed so as to_continue to prowde a best value advice service. The reasons for holding
reserves are outlined in note 14. - -




Harrow Citizens Advice Bureaux
Service Limited

Report of the Trustees
for the Year Ended 31 March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

RISK ASSESSMENT

Harrow Citizens Advice has worked on a corporate risk management exercise. A risk management strategy
and risk register were agreed by the trustee board.The trustees recognise that any major risks to which the
charity is exposed need to be reviewed and systems put in place to mitigate those risks.To that end, Harrow
Citizens Advice is continually monitoring and managing its risks, reviewing the corporate register and
ensuring action plans are in place to mitigate its key risks. Included in external risks is that of the loss of
funding.The effects of this have been minimised by the procedures in place which have resulted in funding
being secured from a variety of sources.The charity continues to seek to diversify its funding sources.Internal
risks are minimised by the implementation of procedures for authorisation of all transactions and projects
and to ensure consistent quality of delivery for all operational aspects of the charitable company. These
procedures are periodically reviewed to ensure that they still meet the needs of the charity. Harrow Citizens
Advice has adopted the recommended Citizens Advice Information Assurance policy and takes all
reasonable precautions to protect its information assets. These include the use of laptops and memory sticks
which are encrypted to the required standards for the use of staff who work at outreach locations outside the
bureau. Client and personnel files are stored in locked cabinets and are transported securely between sites.
Information assurance is contained in the Chief Executives report to the Trustees at each committee
meeting.

VOLUNTARY WORK AND EMPLOYEE INVOLVEMENT
The charity receives help and support in the form of voluntary assistance in advising the public. Volunteers
contributed approximately 5,828 hours of work to the service during the year.

An extensive range of communication and consultative arrangements are in place to help ensure that
employees are kept fully involved about developments within the organisation.

GOING CONCERN

The trustees have no concerns regarding the charity's ability to continue as a going concern. The trustees
have considered the possible threat to the company caused by the current COVID-19 pandemic and are
confident that due to the financial strength of the charity, and the ongoing commitment and support of its
major funders that it will be able to continue operating for a period exceeding twelve months from the date of
signing these financial statements.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03090292 (England and Wales)

Registered Charity number
. 1060926

Registered office
Civic 9

Civic Centre
Station Road
Harrow

Middlesex

HA1 2XH

Trustees

Ms F A Logan

Miss P M Lyne
D J Wood

Ms P H Lalloo

S Bose

| Spilka

M J Hemming

Company Secretary
Ms T Nijjar




Harrow Citizens Advice Bureaux
Service Limited

Report of the Trustees
for the Year Ended 31 March 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Auditors

Parker Cavendish

Chartered Accountants

Registered Auditor

28 Church Road

Stanmore

Middlesex

HA7 4XR

Bankers

HSBC

101- 103 Station Road
Edgware

Middlesex

HA8 7JJ

AUDITORS

The auditors, Parker Cavendish, will be proposed for re-appointment at the forthcoming Annual General

Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the

company directors, on 13 October 2021 and signed on the board's behalf by:

Ms T Nijjar - Secretary




Harrow Citizens Advice Bureaux
Service Limited

Statement of Trustees' Responsibilities
for the Year Ended 31 March 2021

The trustees (who are also the directors of Harrow Citizens Advice Bureaux Service Limited for the purposes
of company law) are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) including Financial Reporting Standard 102 "The Financial Reporting
Standard applicable in the UK and Republic of Ireland”

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure, of the charitable company for that period. In preparing
those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

In so far as the trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.




Report of the Independent Auditors to the Members of
Harrow Citizens Advice Bureaux
Service Limited

Opinion

WZ have audited the financial statements of Harrow Citizens Advice Bureaux Service Limited (the ‘charitable
company') for the year ended 31 March 2021 which comprise the Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland'.

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the
UK and Republic of Ireland’; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements; and

- - - - -- - the Report of the Trustees has been prepared in accordance with applicable legal requirements.




Report of the Independent Auditors to the Members of
Harrow Citizens Advice Bureaux
Service Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
" guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

frregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below: )

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

- the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- we identified the laws and regulations applicable to the company through discussions with the directors
and other management, and from our commercial knowledge and experience of the company's activities and
our prior knowledge of the company's operations;




Report of the Independent Auditors to the Members of
Harrow Citizens Advice Bureaux
Service Limited

Our responsibilities for the audit of the financial statements (continued)

- we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, and health and safety legislation;

- we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

- identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

- we assessed the susceptibility of the company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

- making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

- considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:

- performed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias; and :

- investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;
- reading the minutes of meetings of those charged with governance;

- enquiring of management as to actual and potential litigation and claims; and
- reviewing correspondence with HMRC, and any other applicable correspondence.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the directors and other management and the inspection of regulatory and
legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.




Report of the Independent Auditors to the Members of
Harrow Citizens Advice Bureaux
Service Limited

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, fof this report, or for the opinions we have formed.

M Gazza (Senior Statutory Auditor)
for and on behalf of Parker Cavendish
Chartered Accountants

Registered Auditor

28 Church Road

Stanmore

Middlesex

HA7 4XR

13 October 2021




Harrow Citizens Advice Bureaux
Service Limited

Statement of Financial Activities
for the Year Ended 31 March 2021

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 4
Government & public authority grants
Charitable trusts
Other grants
Investment income 3
Total
EXPENDITURE ON
Charitable activities ' 5

General Administration & Management

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted

fund
£

8,384

291,000

17,327

194

316,905

246,609

70,296

445,382

515,678

2021 2020
Total Total
Restricted funds funds
£ £ £

- 8,384 7,344
18,586 309,586 246,909
24,950 24,950 11,000
190,649 207,976 231,411
- 194 788
234,185 551,090 497,452
234,185 480,794 458,333
- 70,296 39,119
- 445,382 406,263
- 515,678 445,382

The notes form part of these financial statements
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Harrow Citizens Advice Bureaux
Service Limited

Balance Sheet
31 March 2021

Notes
FIXED ASSETS
Tangible assets 11
CURRENT ASSETS

Debtors 12
Cash at bank and in hand

CREDITORS
Amounts falling due within one year 13

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

NET ASSETS

FUNDS 14
Unrestricted funds

TOTAL FUNDS

2021 2020

Unrestricted Total Total

fund Restricted funds funds

£ £ £ £
8,865 - 8,865 6,820
56,816 - 56,816 54,000
469,615 41,248 510,863 422 364
526,431 41,248 567,679 476,364
(19,618) (41,248) (60,866) (37,802)

506,813 - 506,813 438,562
515,678 - 515,678 445,382
515,678 - 515,678 445,382
515,678 445,382
515,678 445 382

The financial statements were approved by the Board of Trustees and authorised for issue on

13 October 2021 and were signed on its behalf by:

\l\&\@s Q—

F A Logar(- Trustge

DL oot

D J Wood - Trustee

The notes form part of these financial statements
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Harrow Citizens Advice Bureaux
Service Limited

Cash Flow Statement
for the Year Ended 31 March 2021

2021
Notes £
Cash flows from operating activities
Cash generated from operations 1 93,305
Net cash provided by operating activities 93,305
Cash flows from investing activities
‘J Purchase of tangible fixed assets (5,000)
| Interest received 194
|
! Net cash used in investing activities {4,806)
|
1
‘ Change in cash and cash equivalents
in the reporting period 88,499
Cash and cash equivalents at the -
beginning of the reporting period 422,364
Cash and cash equivalents at the end
of the reporting period 510,863

The notes form part of these financial statements

12

2020

24,029

24,029

(5,940)
788

(5,152)

18,877

403,487

422,364




Harrow Citizens Advice Bureaux
Service Limited

Notes to the Cash Flow Statement
for the Year Ended 31 March 2021

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of

Financial Activities)
Adjustments for:

Depreciation charges

Interest received

Increase in debtors
Increase/(decrease) in creditors

Net cash provided by operations

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

The notes form part of these financial statements
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2021 2020
£ £
70,296 39,119
2,955 2,273
(194) (788)
(2,816) -
23,064 (16,575)
93,305 24,029
At1420  Cashflow  At31.3.21
£ £ £
422,364 88,499 510,863
422,364 88,499 510,863
422,364 88,499 510,863




Harrow Citizens Advice Bureaux
Service Limited

Notes to the Financial Statements
for the Year Ended 31 March 2021

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

The principal accounting policies adopted in the preparation of the financial statements are set out
below and have remained unchanged from the previous year/period, and also have been consistently
applied within the same accounts.

Incoming resources
Grants receivable
(i) Grants Receivable

Grants made to finance the activities of the bureau are credited to the income and expenditure
account in the period to which they relate.

(i) Bank Interest
Bank interest is included in the income and expenditure account on receipt.

(iii) Other Income
Sales of services are included in the income and expenditure account in the period to which they
relate. Other income, including donations, gifts and covenants are included as they are received.

(iv) Gifts and Intangible Income
In addition to the above, the charity also receives help and support in the form of voluntary
assistance in advising the public.

(v) Deferred Income
Grants received in advance of the period in which the funded requires the expenditure to be applied
will be reflected in deferred income within the balance sheet.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settiement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Computer equipment - 25% on reducing balance

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting _
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted fuh.ds can ohly be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

14 continued...




Harrow Citizens Advice Bureaux
Service Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

1.

ACCOUNTING POLICIES - continued
Fund accounting

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to
the charitable company's pension scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Going concern

The trustees have no concerns regarding the charity's ability to continue as a going concern. The
trustees have considered the possible threat to the company caused by the current COVID-19
pandemic and are confident that due to the financial strength of the charity, and the ongoing
commitment and support of its major funders that it will be able to continue operating for a period
exceeding twelve months from the date of signing these financial statements.

DONATIONS AND LEGACIES

2021 2020
£ £
Donations 8,384 7,344
INVESTMENT INCOME
2021 2020
£ £
Deposit account interest 194 788
INCOME FROM CHARITABLE ACTIVITIES
2021 2020
Activity £ £
Government & public
authority grants Government & public authority grants 309,586 246,909
Charitable Trusts Charitable trusts 24,950 11,000
Other grants Other grants 207,976 231,411
542,512 489,320
CHARITABLE ACTIVITIES COSTS
Support
costs (see
note 6)
£
General Administration & ,
Management 480,794
15 continued...



Harrow Citizens Advice Bureaux
Service Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

6. SUPPORT COSTS

Governance

Management costs Totals

£ £ £
General Administration & Management 470,328 10,466 480,794

7. NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2021 2020

£ £
Auditors' remuneration 2,820 2,760
Depreciation - owned assets 2,955 2,273

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the
year ended 31 March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended
31 March 2020.

9. STAFF COSTS

2021 2020
£ £
Wages and salaries 374,426 352,055
Social security costs 26,972 25,836
Other pension costs 7,159 6,661
408,557 384,552
The average monthly number of employees during the year was as follows:
2021 2020
Management and administration 18 19
No employees received emoluments in excess of £60,000.
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Total
fund Restricted funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 7,344 - 7,344
Charitable activities
Government & public authority grants 217,500 29,409 246,909
Charitable trusts 11,000 - 11,000
Other grants 86,550 144,861 231,411
Investmentincome ~ - - <o .. .788 - 788
Total 323,182 174,270 497,452
16 continued...
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Harrow Citizens Advice Bureaux
Service Limited

Notes to the Financial Statements - continued

for the Year Ended 31 March 2021

10.

1.

12.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted

EXPENDITURE ON

Charitable activities

General Administration & Management
NET INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST

At 1 April 2020
Additions

At 31 March 2021
DEPRECIATION
At 1 April 2020
Charge for year
At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Prepayments and accrued income

17

fund
£

284,063

39,119

81,523

120,642

324,740

445,382

Total
Restricted funds
£ £

174,270 458,333

- 39,119

(81,523) -

(81,523) 39,119

81,523 406,263

- 445,382

Computer
equipment
£

17,981
5,000

22,981

11,161
2,955

2021 2020
£ £
56,816 54,000

continued...




Harrow Citizens Advice Bureaux
Service Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

13.

14,

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2021
£
Social security and other taxes 8,145
Pension contributions 1,411
Other creditors 10,060
Deferred income 41,250
60,866
MOVEMENT IN FUNDS
Net
movement
At 1.4.20 in funds
£ £
Unrestricted funds
General fund 445,382 70,296
TOTAL FUNDS : 445,382 70,296
Net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 316,905 (246,609)
Restricted funds
Restricted reserves 234,185 (234,185)
TOTAL FUNDS 551,090 (480,794)
Comparatives for movement in funds
Net Transfers
movement between
At 1.4.19 in funds funds
£ £ £
Unrestricted funds
General fund 324,740 39,119 81,523
Restricted funds
Restricted reserves 81,523 - (81,523)
TOTAL FUNDS 406,263 39,119 -
18

2020
7,936
1,360
9,920

18,586

37,802

At
31.3.21
£

515,678
515,678
Movement

in funds
£

70,296

70,296

At
31.3.20
£

445,382

445,382

continued.,.




Harrow Citizens Advice Bureaux
Service Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

14.

15.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources  Movement
resources expended in funds
‘ £ £ £
Unrestricted funds
General fund 323,182 (284,063) 39,119
Restricted funds
Restricted reserves 174,270 (174,270) -
TOTAL FUNDS 497,452 (458,333) 39,119

Included in unrestricted funds is a designated amount of £180,000 which has been designated by the
directors for the purpose of covering future running costs (£130,000) and staff redundancy costs
(£50,000) in the event of the company having to cease operations. An additional transfer of £100,000
has been made in the current year, to cover relocation expenses.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.
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Harrow Citizens Advice Bureaux
Service Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

INCOME AND ENDOWMENTS

Donations and legacies
Donations

Investment income
Deposit account interest

Charitable activities

Government & public authority grants
Charitable Trusts

Other grants

Total incoming resources

EXPENDITURE

Support costs
Management
Wages
Social security
Pensions
Rent & rates
Insurance
Telephone
Postage and stationery
Subscriptions
Sundries
Computer and software
Repairs & renewals
Travel & staff training
Depreciation of tangible and heritage
assets

Governance costs
Auditors' remuneration
Accountancy and legal fees

Total resources expended

Net income

2021 2020
£ £
8,384 7,344

194 788

309,586 246,909

24,950 11,000

207,976 231,411

542,512 489,320

551,090 497,452

374,426 352,055

26,972 25,836
7,159 6,661
21,281 22,783
2,045 513
14,067 13,222
1,930 3,975
6,199 7,690
5,460 6,599
4,761 2,246
2,812 938
261 3,344
2,955 2,273

470,328 448,135
2,820 2,760
7,646 7,438

10,466 10,198

480,794 458,333

70,296 39,119

This page does not form part of the statutory financial statements
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