


Annual Report of the Trustees the Year Ending 31it Marcb 2023

Chair's Summarv

WearepleasedtopresenttheAccountsandTnrsteereportforthefinancialyear2022-23.Thispastyear
tru, ,ad n. erro.iation continue to deliver high quality Advocacy services, and otler support s:rvices'

across the region in our various projects'

our core service ofIndependent hofessional Advocacy is clelivered to-individuals with a range ofneeds,

;; ; ;,*g. of senings including community, residential and nursing home settings. Within these

oroi"O, l|/. 
"fruu" 

suppol.ted ,o** j+2 individuals directly with Advocacy supporl, Addirionidly,. the

i;rit*;-.;;il;i'oo=isti"diutauuh across Gwynedd and Anglesey who are subj ecr to Deprivations

"iLrf*y 
S"f.i"** through actin! as their Relevant Persons Representative Furthermore' some 160

i;ditil";lr on 
"Anglesey 

ha-ve r"ceilved our payroll suppon services.t-o manage their Direct Payrnents'

;;; ;irh"r- pro]ects'involves different forms ot support, rvith different regularory and lellislative

ftameworks. Tire iommon theme tltat runs through them all is that we seek to work with individuals to

.*** *ai, ,igno .e uphekl, their voices are heid' and they retain as much choice and conno in their

ooo tir", u, p"orriUle. In doing this we provide an independent source. of support, led by the pe o.ple.we

*ooo* -o iirected by their wishes -d ,i"* ,o marimise the qualrty of their lives and wrllbeing.

;;:i;i;;; r.*L", u"ross the board have never faced such pressures as thev do now' bt' that in

J"rnrn*lry * *tiO".,ial services, andno matter what the need ofthe client groups is Those pr^essures

;;il; ft; financial impacts of increased cost in providing social care and the reduction in funding

u"uilutf" ro do so. They also include pressure in ricmiting and retaining a suitably robust anl skilled

o-tlor.. n ro$ tfte sector to provide support seNices' Advocacy is not immune to these pressures' but

lYe remain commified in our iircus that no matter what the pressures are, we must place the needs of

*aiuiOont, *. .upport at the heart oiour service and fight to ensure that they get the best they can and

wherever }vhat they need and are entitled to'

Assaid,AdvocacyiSnorimmunefromfmdingpressures.Asasewice,our|rnancialpositiol:Lsonone^
i*Ji.iu,ir"fy fr*f,fry. White we i"e a.eductlon in annual income this year, this has been the result of

projects coming to an enO ttom ttre previous year and has been offset with a commensurate reduction in

#;;;il;.-w;t u*..rnalo.i*itttin budget once agan in 2022-23 and expect to do so in2023-

24 as well. This is not easy when have seen iiflationary p.essures increase costs in so marry of our

trpp-fy Jft^i"t. More critically, as we look to coming years' other pressures are on the horizon' We

have benefitred from stable tirnO,ng a,rangements *tiougtrour the tast feu years bu! as with all thld

,""to, o.galri"u,ioor, *. .. .nt.rio-g u period of contractuat retendering that is based on a cotnpetitive

.oo*t. frr* our"o."s of this will bi wirat they are but they will involve our key contracts and funding

,n"u-, una u, au"it we cannot ignore the potential pressure that places on the organisation for :ls future'

wer€mai[gratefultoallourfundersrvhohaveprovidedtheorgarrisationwiththemeanstocirryoutlt
*"J-i, ,r,"-r"r, v"ar. Likewise, we are thankful to all the nany partners and nefivorks we have that

aliow for the flow ofreferrals into the service and support us with the resources help the indivkLuals rvho

use Advocacy.

We are thankful to the members of the Board of Trustees who provide their expertise and gL idance- to

theAssociationmalagementtoensurethecontinuedSuccessoftheAssociation'Ithasbeenheartening
to welcome to the Board this year Hassim Ganiler and his contdbutions and commilmetrt are gratefully

welcomed and valued. It is bitters$,eet that we also bade farewell this year to Eileen Clarke,'rho sadly

p"tt"J"""V ..fi.t this year' Stre irad been a founding signatory toNWAAA in 1997 atrd had remafued

ivitf, ttr" org-lsation since. While her health 6eclinJcl, her comrnitment to those u'ith disabilities and

ensuringtheirrightsrvererespectedandtheiropportunitiesplomotedlemainedaSstrongasitevelrvas.
She was geat champion for Advocacy

We thank of course the staff of the Association, Nithout rvhom the support given to the individuals rve

reierred to, would not bappen. Itis asnallbaniof staffto cover the rcgion that it does, so successfully

unO 
"o*irtarrt5. 

We havi been fornrnate to \Yelcome some new members to the tearn and they have

U..r, ,opport"a *A rvelcomed bj iheir colleagues' Sadly, we lost a member of our staff this yeax in

sudden and tragic circumstances. Helga uckerinann had been our selfAdvocacy co-ordinalor for somc

i j.u.., d"u.toiing groups and embedling the ethos and.principle of self-advocacy across the region' It

*'", ntting tfrut * froivemier ?0??, she rvai insrumental in facilitating the "Hear our voice" c mference,

;il;h d, a day long conference for over 100 people, thar cgverg! key issues affecting the leaming

disability communitf across Nonh Wales, att;nd;d by both self-advocacy group representativ€s'

members ofthe LD 
"o-lnurrit1, 

uoJio.al Authority, Health Board and Policing representati'es. Helga

workedwiththeself.advocacygroupmemberstoallorvthemtoplananddeliverthisconference,with



fi,mding sourced by the groups themselves- It was overwhelmingly positively received, and its impact
rvent bel,ond tle day itself and into decision making and planning of services with individuals for the
future. She was a champion for self-advocacv and is much missed by her colJeagues and tlte members
ofthe groups she supponed.

Finally, we thank those u'ho have used the services ofNWAAA over the last year. We are asked to
rvork rvith individuals who are often at the most vulnerable points oftheir lives, facing great challenges
and oflen hardship. At these points it is hard to accept the input of another service, to share the problem
rvith another person and we are ahvays ofthe trust placed in us as a sewice.

Diolch,

E P Thomas

Chair NWAAA



Executive Summary of ?022-23

As rve have moved on through this year, the first full year of life post-Covid, rve can begin to t;ee, in a

lyay that rve could not previously that the legacies of the last feri' years might be on our services and

our rvider social care sector.

As mentioned last year, the transition liom the situation rve lvere all in left a sense of uncrlfiainq.

Significantly this in respect ofour future funding and the retendering ofkey contracts lt rvas anticipated

thit during ?022-23 a number ofthese exercises rvould be undertaken. They have not. Consequently,

rve are really experiencing a period of limbo in respect of funding. \lhile some projects such as the Co-

Operative \lbrking Project and our Seli-Advocacy funding have come to end, rve have ameliorated the

loss ofthese contricts by redeplo,virg staffinto other areas and reducing costs across the sewices. That

is, ofcourse, no mean feat.w,hen lve are in the middle ofa signiJicant cost of living crisis coupled with a

general funding contraction in health and social care. We expect the coming year to be one where we

will see retendering exercise undertaken, and rvhere we will also see u'hat the funding availatrle is. in

ri'hat rvill arguably be more straightened times.

However, is that really such a different picture to the one u'e face as a third sector organisati(tn €very

year? Perhaps not. What is different about the flrrent environment v.e operate in is the pl€ssure to

retain higl qualitv atd experienced staff in a sector where rvages have not significantly changed in 10

years, but the expectations of role, both in level of knowledge and training required to be an l:ffective

Advocate have massively increased. Coupled lvith an ever-glolving complexitv of casework, rrnd ever

limited resources alld services acIoSS able to meet the Suppoft demands lve advocate for, our staffhave

felt massive pressures over the last 12 months. In man)- othel Advocacy senices in Wales dlere is a

crisis of retention, with staff leaving for either more lucrative or less stressful yet equally recolnpensed

roles. There is little hope that this situation will alleviate, despite representations to thi: Welsh

Govemment, with a sector rvide strategy to solve the issues. Therefore, we must look to ourse Lves as a

service and address these problems flom within. lt is heartening that board and managemetrt team have

worked consnuctively together to do this and avoided an exodus of staff. Moreover, the

ack:no$'ledgement tO staff that ]ve as a service recognised the real-rvorld pressules otr them has done

much to enable us to keep our core team together.

The management team at NWAAA has sought to focus on reviewing and maximising the working
processes and pattems of staff; to enable them to achieve maximum efficiency in their roles and lo ensure

their continued wellbeing in the workplace. This has involved a full review of policy and process to

capture the hybrid working oppoftunities the post pandemic has presented us and embed tht'm as an

effective long-term measure. In doing this rve have balanced the we)lbeing of staffand the efferliveness

of tle service, rvorking rvith in consuliation with our team and stakeholders to find the best ba.ance for
us to provide our services. We feel that \ve are building an approach to Advocacy that $'ill in brm our

provision of service for the coming years. We also feel that by investing in technologl' and training to
work differently, r'e are inbuilding efficiencies that will lead to long term cost savings.

The coming year will not be one where things remain in the state that has characterised the last one.

however, we are as team, as a service and an organisation, ready to face the challenges to com€

Aims and Obiectives of NWAAA

NWAAA offen high qualitl, independent Advocac.v across the range ofhealth and social care settings,

to as broad arange of individuals u'ho require support as possible. We see Advocacy asbeing a dlmamic
and collaborative process that requires us tc u'ork in parmership rvitb individuals to have their voices

heard, be treated fairly, secure the rights to }yhich they are entitled and obtain the seruices the] require.

In addition to rvorking rvith individuals on their issues, NWAAA actively seek to involve ourrelves in
wider conversations about health and social care services, raising broader issues and themes ofilrequality
and disadvaltage, and advocating for solutions to these at local. regional and national levels.

NWAAA seeks to be not onlt- a seNice that is responsive to the current needs of the indiliduals it
supports, but also a proactive serwice in that anticipates developments, issues and trends that will impact
those individuals and require nerv strands of service delivery and developments in Advocac)' sllpport.

NWAAA is guided by the principles ofthe Advocac,v Chatter and our ethos, focus and sewice delivery

is clesigned to reflect these core values. We are proud to have been arvarded the Advocacl Quali\'
Performance Mark lybich has assessed NWAAA against these key principles



NWAAA has been delivering its services for over 30 years and operates across the North Wales region.
As a charitable entlry, our activities are undeftaken to further our charitable purposes for the public
benefit ",, promote un.l proride dyice and advocac! for people fucing disadvannge lhrcugh
disabili4, illness, age or socful erclusion, h)ho liye, in purliculu bat not exclusively, in North ll/ales ' .

In shaping our objectives, operating our projects, planning and delivering our activities lve draw upon a

skilled and experienced ffustee. management and staffteam who all play vital roles in ensuringNWAAA
meets its aims and objectives.

NWAAA relies on a range offunding sources kom public sector and private sector bodies to deliver its
senices. Funding comes from a range oforyanisations and bodies rvho contract with the Associationto
deliver particular services to speciflc pro.jects and ellgible groups. We see the relationships built and
maintained wjlh firnde.rs as a vital part olachieving the aims ofboth N\IAAA and the individuals }vho
use our services. NWAAA seeks to rlork rvith its firnders to develoD services to adapt to nerv
circumstances, nerv challenges and nelv demands.

Fundins Sources 2022-23

NWAAA provides services across the Norlh Wales region, These include several Independent
.Advocacy SeNice contracts with local authoritv and private sector provide$. Additionally, rve deliver
a range ofadditional projects in SelfAdvocacy, Direct Payments Suppoft and Community Development.
We have continued to provide a range of projects that had commenced funding in previous years,

consolidatbg and building on the aims and objectives of these projects.

Indeoendent Adr.ocacy Serl.ices

Gwvnedd and Anglesev Advocacy Senice

Grlnedd and Anglesey jointll' commission an lndependent Professional Advocac.v QPA) sewice. The
IPA service is provided as part ofthe Local Authorities duties under the Social Services and Well-being
(Wales) Act. Additionally, the project 1orler level one to one advocacy and signposting for those issues

outside ofthe remit of IPA. This service is open to any adult funded by Grvl,nedd or Anglesey \vho haye
car€ or support [eeds, whether or not the.'- are being met. The project has been granted a further extension
in funding to March ?024.

Paid Relevant Persons Representatiye Services - Gwynedd and Anqlesey

Paid Relevant Persons Representati!€ services are provided to those individuals subject to Deprivation
of Liberty Authorisation under the Mental Capaciq Act 2005. This is a vital safeguardilg role rvbich
aims to protect the rights of some of the most lTlrerable individuals in care homes and ot.her settings,

wbo lack capaciry. For some time, the goyemment has been endearnuring to implement the Libertl
Profection Safeguards, u.hicb may see the role of Paid RPR change. Horvever, tro set date has been

agreed or the change due to the impacts of Covid and dela.vs in producing a Code ofpractjce for the new
arrangements. The project is therefore funded until March 202'+.

Sunnortine Peoole (Grvvnedd)

N\\IAA-{ is funded to provide an Advocac} to individuals with a Leaming Disabilif, v'ho are in receipt
of funding under 'Supporting People, around tenancy and housing matters to sustain their tenancies arld

homes.

Wrerham AdYocacv Service

The servjce provides Independent Professional .Advocac-v to all clielt groups (excluding those ]vith
mental health issues) in receipt of, or eligible for. adult social care. Similar to other projects there is

both IPA and advocacy for lorver leveJ issues provided. This project has been reviewed by the authoritv
and a further extension of service to June 2023 has been agreed.

Flintshire Learning Disahilitv Advocacy

The Association is funded by Flintshire Courw Council to deliver Independent Advocacy services to
Adults with a Leaming Disabilit_y in Flintshjre. ard to those residents of Flintshire !t'ho are placed out of
count). This project is funded until June 202i.



Denbishshire Learninq Disabilitl Advocacv

A new project opportunity ivith Denbigbshire Councjl to provide Independent AdYocacy services for
individuals with a leaming disabiliry' and in receipt of, or eligible to, social care services Th3 project

was extended to March 2024.

Mental Health Care UK Ltd

The Association provides Independent Advocacy services to MHC UK Ltd, a large privar'e $ector

provider ofrehabilitation and nursing,residential services. This project is funded on a rolling basis.

Delfryn House and Lpdee

The Association provides a generic advocacy sewice at Delfiyn independent Psychiaftic Rehabilitation

Unit in Flintshire. Advocates support patients at all stages of their rehabilitation journey, fiom initial

admission, through ongoing care planning and into discharge plaming and moving on.

Other ser\ ices

Denbighxhire Self-Advocacv Proiect

Denbighshire Council commissioned a ne$'discrete service to support and develop self-advocacy groups

for individuals rviih learning difficulties living h Denbiglrshire. This service has supporred self-

advocacy groups across Denbighshire, to have a real and independent voice within their communities on

a range of issues. This project is funded until March 20?3.

Direct P4yments SuDport Service (Anglesey)

On Anglese) r 'e proyide payroll support and processing and support seruices for people rvho t eceive a

Direct Payment in order that they can successfull,n- manage their orvl care through employing carers and

support seruices directly shaped to their orvn individual needs. NWAAA supports indiYiduals to
understand set up and effectively maintain their Direct Pal.ment through administrative and practical

support rvith payroll, employing staff and ensuring changes in needs are responded to. The prrrject has

been funded both through charging individuals for payroll seruices at a fixed cost, and tllough an

element of funding via the Local Authoritr to provide the support element to employers and employees

This funding has been agreed for the project into 2023-24.

Financial Review

The Association caffies out its activiiies across a wide geogra.phical area and with awide comnrunitl'of
interest. NWAAA benefits from a range offinding sources and these have rvidened in the last f€w years.

Horvever, all funding is time limited and there is ahvays the need to seek and secue nerv funding through
a range ofsources, be they local authority, health or private sector and gmnt making bodies. t IWAAA
management continues to explore oppoftunities for extending existing flurding and securingnew funding
through opportunities afforded within the adyocacy sector both in existitrg locations rvorkerl in and

beyond. NWAAA operates in its own rigbt in these matters and in partnership with other similar
organ isations as applicable.

Principal Fundine Sources

Income was derived ftom a variery of contracts rvith local authorities and private companies. Income
flom projects is slightly lower than the previous year. f,410, 857 compared with !,452,273. This is due
to the compan].' seeing some reduction in funds as projects came to an end, notabl-"- the Co-O;reratives
Project and the AWPF SelfAdvocacy Projecr.

Reseryes ?olicy

NWAAA has conducted an assessment of $.hat its minimum reserve should be to meet liabilitieri to staff
and other long-term liabilities such as office rent, in the eyent ofeither cash flow shorrfalls. emergency
unplanned expenditures, or in respect of.w.inding down costs if the Association rlere to cease trading.
The Trustees are satisfied that sufficient funds exist for the Association to meet its financial requirements



in the event of any such scenados. Reserves are monitored throughout the year and anl, expenditure to
be met fiom resen es must be approved by the frustees"

NWAAA operates a range ofprojects. as detailed above. The major bulk of funding for the Association's
projects comes from Local Authority contracls. N{any of these have been extended in ljne lvith
performance targets being met but also due to Authorities being unceftain ofthe direction oftravel post-
Covid. These contracts remain likeJy to be retendered in some form in the next trvelve months or so.

NWAAA retains plans to reslructure and adapt in the eyent of anv such losses. NWAAA conlinues to
assess and pursue other opportunities for tunding outside existing streams. In revielr,ing the
circumstances of the NWAAA, it considered that adequate resources remain in place to fund the
activities ofthe Association into the foreseeable future. The Trustees are ofthe vierv that the association
remains a going concem.

The net assets ofthe organisation sholv an increase in total charrty funds ffom f321,i 50 to f378.634. Of
this fixed assets made up f 1,257 in 20?i. There lvere no restricted funds at the year end, Free reserves
can therefore be calculated as being f.378,63'1.



Structure Governance and Management

Chariry'name: Gwasanaeth Adfocatiaeth a Chlnghori Gogledd Clmru

Charity Registration number: 1060826

Compan]- Registration Number: 3308387

Country of Incorporation: England & Wales

Registered office and operational
Address: l4a Ash Court,

Pat'c Menai
Bangor
LL57.1DF

.Directors and trustees of NWAAA

The directors of the charitable company (the chnrty) me its trustees for the pupose of chari\ law.

The trustees and olhcers serving during the year and since the year end rvere as follows:

Truste€s' and Directors

Ivlr Emllr P. Thomas
Mn Eileen Clarke
Mrs Betty Williams
Mr Arlon Thomas
Mrs Debbie Tebbutt
Mr Hassim Ganr.\'u

Jon Stevens

Key Personnel Managemenl Team

Jon Stevens

Kathy Slim

Staff
Nia Hanison
Adrian Jones

]4el Robefis
Beth Ha.r-llard
Helga Uckermann
Rebecca Roberts
Catherine Cordova
Danny Garod
AngeJa Morris
Ceri Gritlths Bell

Auditor

Bankers

Chair
(resigned Jan 2023)

Company Secretary

ChiefExecutive
Strategic Development manager

WJ Matthee's and Son, I 1- 15 Bridge St. Caemarfr:n

HSBC, 274 Hielr St, Bangor.



Governinq Document

N\!'AAA was bom r:f the Bryn .v Neuadd Advocac.v Service and became registered as a charit_v in
January, 1997. It is also registered as a Company Limited by Guarantee, The scope of organisational
activity is beginning to change, not least in response to Commissioners changes arva,v Aom disabiliry
specific services to generic services. As such the NWAAA has agreed rvith Charitr Commission to
change its main objects to the folloning;

''To promote and provide advice and advocacv for people facing disadvantage through disabiliq*.
illness. age or social exclusion, r,r'ho live, in particular but not exclusively, in North Wales".

N{em bershipgtilDueqta$htp

All members of NWAAA are Directors. Directr:rs are recruited through a variet_v of sources including
rvord ofmouth, business cofltacts and open advertisement tlrough relevant Voluntary Sector netlvorks.

Trustee Trainins

The Association is committed to suppofting tnrstees botb existing and new to access suitable training
opportunjties to enhance their skills in areas of govemance.

Paf policv for senior staff

The directors consider the board of directors, rvho are the Trust's trustees, and the senior management
team comprise the key management personnel of the charity in charge of directing and controlling,
running and operating the Trust on a da) to day basis. All directors give of their time lieely and no
director received remuneration in the year,

In vierv of the nature of the charity, the directoru benchmark against pay levels in other comparable
orgaaisations ofa similar size and stnrcture and related to similar role and responsibilities.

Risk Manasement

The Association has continued to revie\r'risk to the Association on an ongoing basis from both intertral
and extemal perspectives. Tbe main extemal areas ofconcem contitrue to lie in the reality that all sources
of funding are time limited and therefore there will be the potential for funding sources (ifnot extended
or renewed) expire. Several coflhacts fall due for retender in the coming year, inc luding Grvynedd and

Mon, W-rexham and Flintshire. N\VAAA continue to mitigate this by seeking and securing nelv funding
opportunities and this process will continue. NWAAA continue to look for further diversification and

partnership working oppofiunities. We continue to mairtain contingenc,v plans against a range of
possible scenarios, such as loss ofconfracts.

Intenally, the main areas ofrisk again lie in the field offmances. more specifically. the increasing costs

of those staff and non-staff aspects of the operations needed to deliver rvhat has become much larger
service. Investmelt io technology ha: grorvn and continues to do so in light of tle Fattem of home
u,orking. There are also potential risks form this lval, ofrvorking, it is not to everyone's tastes and'ive
may see staff depart which li'ould lead the recruit, employ and train nerv staff, potentially adding extra

cost and also denting delivery. We retain robust induction and supervision progtammes to avoid dris.

Mitigatiotrs helped by the changed patten of rvork due to COVID e.9., costs of travel have helped.

Ho.il-ever, these mitigations are a product of circumstance and rve must be mindful of how lve emerge
ftom the pandemic to retain these benefits- By securing contracts we have increased our sustainabilit-v.
but grolvth potertially brings greater risk- Thc Management of the Association is proactive in planning
contingencies and seeking ne!r, avenues of secure funding not least as llew opportunities aris€ as post

pandemic priorities jn social care become evident,

Organisatiorlal Stru cture

Directors approve annual budgels and have devolved operational responsibilitl to Management, rvhiJst

maintaining their monitoring role Tbe Association's StaffHandbook Policies and Procedures detail these

tu111..



Responsibilities of the Management Committee

company lav, requires the Management committee to plepate financial statements for each {inancial

year,'These statements must give a true and fair vierv of the state of allairs of the charitable company

i""o*t ruill be prepared to shorv incoming and outgoing tesource and the balance sheet male up to

the .vear end. In preparing these statements the management committee v,/ill follorv best practice, and;

. Select suitable accounting policies

. Makejudgements ard estimates that are reasonabie and prudent

. Prepare the financial statements.

The management committee is responsible for maintaining proper accounting recards which disclose

rvith reasoiable accuracy at any time the hnancial position ofthe charitr and to ensure that the lltnancial

statements comply lvith the Companies Act 2006. The management commiftee is also responlible for

safeguarding the assets of the chariW and hence for taking reasonable steps fol the preYention and

detection of fraud and other iregularities.

Members of the Management Comminee

Members ofthe management committee who are directors for the purpose ofcompany lalv atld fiustees

for the pupose of chariry larv, *-ho served during the year and up to the date of this report are set out

above (page 6),

Directors' Stalement As To The Disclosure Of Information To Auditor

The directors' confirm that so far as each director is aware, there is no relevant audit infirrmation
(information needed by the compan\,-'s auditors in conrection $.it.h pleparing their report) of \"hich the

company's auditor: are unaware. Each director has taken all the stePs that he or she ought to hzYe taketr

as a iirJctor in order to make himself or herself aware of any relevant audit infomation and to establish

that the company's auditors are at'are of that informatiofl.

Auditor

WJ Matthews and Son rvere reappointed as the comPany's auditor for 2022-23.

Approved by the )!{anagement Committee on 13 12.2o >1
..\ 4' t I r'\l

"-, A: f t,J@W
sLSned .. ....... .. i.. ....YL -..... ... ... ,.... ..

E.P Thornas - Chair of Trustees



Independent Auditor's Report to the l\{embers ofG$asanaeth Adfocatiaeth a Chynghori Gogledd
Cymnt

0pirion

We have audited the financial stalement$ ofCrvasanaeth Adfocatiaeth a Chy'nghori Cogledd Cvmru lbr
the -vear ended 31'I March 2021 rvhich compdse the Statement ofFinancial Activities. the Balance Sheet,
the Cash Florv Statement and notes to the financial sratements. including a sunrmary of significant
accounting poJicies. The financial reporting framer'vork that has been applied in tleir preparatjon is
applicable la\{ and L.nited Kingdom Accountins Standards. including FRS 102 The Financial Repo$ing
Standard applicable in the UK and Republic ol Ireland (United Kingdom Csnerally Acc€pted
Accounting Pmctice).

ln our opbion the financial statements:

I give a lrue and fair vielv of the stare of the charitable company's afl'airs as at i 1 March 2021
and of its incoming resources and application ofresources includiflg jts income and expenditure
for the 1-ear then ended;

. have been properll. prepared in accordance with United Kingdom Generally Accepted
Accounting Practicei and

o have bem prepared in accordance n'ith the requirements ofthe Companies Act 3006-

Basis of opinion

We conducted our audit in accordance with htemational Standards on Auditing (UK) (lSAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit ofthe financial statements section ofour repofl. We are independent cfthe
company in accordance \r.jth the ethical requirements that are relevant to our audit of the financial
statements in the UK. including fte FRC'S Ethical Standard, and we have fult-illed our other ethical
responsibilities in accordance .ivitlr these requircments. We believe that the audit evidence rve have
obtained is sufficient and appropriate to provide a basis fr:r our opinion.

Material uncertainl! related to going concern

We draw attention to note l8 of fte financial statements, which details the uncertainq regalding the

sources of income from local authorities for dre next 12 months. This indicares that a material unceftaintl
exists that mal- cast signiflcant doubt on tle compan,r's abilirv to continue as a going concern. Our
opinion is not modified in respEct ofrbis matter.

Conclusions relating to going concern

tn auditing the financial statements, we have concluded that the truslees' use of the going concern basis

of accounting in preparation oithe financial statements is appropdate,

Based on the rvork rve have performed, rve have not identified any material uncertainries relating to
eve.nts or conditions that, individually or collectively, may cast significant doubt on the efltit]'s abilit]
to continue as a going concern for a period ol at least 12 m onths from when rhe fnancial statements are

authorised for issues.

Our responsibilities and the responsibilities of the trustees with respect to going concem are described
jn the rclevant sections of this report.

Other information

The hustees are responsible for the other jnformation. The other information comprises the irtformation
included in the annual repofi, other than the financial statements and our auditor's report thereon. Our
opiniofl on the financial statements does not cover tle other information and, except to the extent
othenvise explicitly stated in our repod, Ive do not express any form ofassurance conclusion thereon.

In connection with our audit ofthe finarcial statements, our responsibili[. is to read dre other information
and. b doing so. consider \r'hether the otier infornation is material]-v inconsistent rvith the financial
statements or our knorvledge obtained in the audit or other\vjse appears to be materially misstated.
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Independent Auditor's Report to the Members of Gwasanaeth Adfocatiaeth a Chynghori 'Gogledd
Cvmru (Cofltinu€d)

If rve identiS such material inconsistencies oi appareot material misstatsments. r.ve are rerluired to
determine whether there is a material misstatement in the financial statements or a material mis:ratement

ofthe other information. lf, based on the rvork rve have performed, u'e conclude that there is a material

misstatement of this other information. n e are required to report that Act.

\l-e have nothing to rcport in this regard.

Opinicns on other malters prescribed by the Companies Act 2006

tn cur opinion. based on the \york undefiaken in the course ofthe audit:
. the infomation given in the trustees' report for the financial year for u'hich the financial

saate.m€rts are prepared js consistent }vith the financial statements: and

. rhe trusrees" report has been prepared in accordance r"'itlr applicable legal requiremt,nts.

N{atters on which rve are required to report by exception

In dle light ofthe kncrvledge and undershnding olthe charitable company and its environment: obtained

in the couse ofthe audit, we have not identified materiai misstatements in th€ lrustees' rcport.

We have nothing to report in respect ofdre follon'ing matters where the Companies Act ?00t1 requires

us to report to you if, in our opinion:
r adequate accounting records have not been kept, or retums adequate for our audit bave not bee[I

received ftom branches not visited b), usl or
. dre financial statemeflts are not in agreemelt with the accounting records and the rehuns: or
. ceftain disclosures oftrustees' remuneration specified by law ate not made; or
r rve har.e rol received all the irlormation and explarations rve require for our audit.

Responsibiliti€s of trustees

As explained more fully ir the trustees' responsibilities statement, the trustees (who are also thr: directors
ofthe charitable companl, for the purposes of company larv) are resporsible for the preparalion of the
financial statements and for being satisfied that they give a true and fair vierv, and for such intemal
contol as the trustees determine is necessary to enable the prepamtion of financial statements that are

free from material misstalement, $,hether due to llaud or error.

In preparing the financial statements. the tlustees are responsible for assessing the charitable compan),'s
abilitr to continue as a going concem, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either intend to liquidate thr: company
or to cease operalions, or have no realistic altemative but to do so.

Auditor's responsibilities for the audit ofthe firancial statements

Our objectives are to obtain reasonable assurance about wbetler ths financial statements as a rvhole are
free from material misstatement, rvhether due to lraud or enor. and to issue an auditor's report that
includes olr opinion. Reasonable assurance is a high level of assurance, but is not a guarantee t.hat an
audit conducted in accordance with lSAs (UK) will atrva,vs detect a material misstatement whr,n it exists-

Misstatements can arise ftom fi:aud or enor and are considered material if, individually or in the
aggregate. the)'could reasonabll"'be expected to inflLrence the economic decisions ofusers taken on the
basis of these financial statements.

Irregularities, including f..au{ are instances of non-compliance rvith laws and regulatjons. We design
prccedures jn line u'ith our responsibilities. outlined above, to detect material misstatements in respect
of irregularities, including fiaud- The extent to which our procedures are capable of detecting
irregularities including fraud is detailed below:
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Itrdependetrt Auditor!s Reporl to the Members ofGlasanaeth Adfocatiaeth a Chynghori Gogtedd
Cymru (Continued)

- the engagement parher ensured that the enga_qement team collectively had the appropriate
competence, capabilities and skills to identiry or recognise noncompliance with applicable laws
and regulations;

' rve identified tlre larvs and regulations appllcable to the compan.v tlrough discussions with
directors and other management, and from our commercial knorvledge and experience of the
sector;

- rve focused on specific larvs and regulations rvhich rve considered may have a direct material
effect on the fnancial statements or the operations of the compan]-, including legislation such

as the Companies Act:006, taration legislation. data protection, anti-brjbery. empJoyment,
environmental and health and safer,- leeislation:

- u,e assessed tbe extent of compliance rvith the laws and regulations idertified above through
making enquiries ofmanagement and inspecting legal correspondence; and

- identified larvs and regulations were communicated }vithin the audit team regularly and the
team remained alert to instances of non-compliance tlrrcughour the audit.

We assessed the susceptibiliq* ofthe companl,'s financial statements to material misstatement, including
obtainirg an understanding ofhou'fraud n.right occur, by:

- making enquiries ofmanagement as to u.here the.v considered there r.as susceptibiliq. to Ilaud,
their knowledge cfactual, suspecred and alleged Aaud;

- considering the iDtemal controls in place to mitigate risks of fraud and noncompliance with
lars and regulalions.

To address the risk ofliaud through managementbias and override olcontrols, we:
- performed anal.vtical procedures to identiry ar), unusual or unexpected relationships:
- testedjoumal entries to identiry unusual transactions:
- assessed \r'hether judgements and assrmptions made in determining the accounting estimates

were indicative ofpotential bias;
- investigated the rationale behbd significant or unusual transaclions.

In response to the risk of iregularities and non-compliance with laws and regulations, $,e designed
procedures u.hich included, but lvere not limited to:

- asreeing financial statement disclosures to underlying supporting documentation;
- reading the minutes ofmeetings ofthose charged vith governance;
- enquiring ofmanagement as to actual and potertial litigation and claims;
- reyie:['ing correspondence rvith HMRC, relevant regu]ators and the company's legal advisors.

There ar€ inherent limifations in our audit procedures described above. The more removed that larvs and
regulations are from hnancial hansactions, the less likell, it is that we rvould become alvare ol non-
compliance. Auditing standards also limit the audit procedur€s required to identifl'non-compliance with
larvs and regulations to enquiry ofrhe directors and other managcment and the inspection ofregulatory
and legal correspondence, ifanv.

Material misstatements that arise due to fraud can be harder to detect than those that arise tiom erlor as

thel may involve deliberate concealment or collusion.

As part of art audit in accordance with ]SAs (UK], rve exercise professional judgment and maintain
professional scepticism throughout the audit, we also:

r Identi4, and assess the risks of material misstatement ofthe financial statements, whedrer due

to fraud or eror, design and perform auditprocedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk ofnot
detecting a material misstatement resulting from fraud is higher than for one resulting from
errol as fraud may involve collusion, forgery, intentional omissions, misrepreseltations, or th€
or.erride of internal con tro L

. Obtain an understanding of intemal control relevant to the audit in order to design audit
prccedures tbat are appropriate in the circumstances, hut not lbr the purpose of expressiflg an

opinion on the effectiveness ofthc irlterna] control"
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IDdependent Auditor's Report lo the Members ofGnasanaeth Adfocatiaeth a chynghori (;ogledd

Cymru (Continued)

r Evaluate the appropriateness ofaccounting pclicies used andtbe reasonableness ofacr:ountjng

estimates and related disclosures made by the trustees.

. Conclude on the apprcpriat€ness of accounting policies used and the reasonabl,:ness of
accounting estimates and related disclosures made by the hrstees

. Conclude on the eppropriateness ofthe trustees' use ofthe going concem basis ofaclounting
and, based on tbe audit evidence obtained, whether a material uncertaintv exists r,llated to

events or condilions that may cast significant doubt on fhe charitable compan,v's ability to

continue as a going concem, Ifu'e conclude that a material ulcertailty exists, r,r,e are required

to draw attention in our auditor's repofi to the related disclosures in the frnancial staternents or,

ifsuch disclosures are inadequate, to modif, our opinion. our conclusions are bas(:d on the

audit evidence obtained up to the date of our auditor's report, Ho\Yever, futute (:vents or

conditions ma.v cause the company to cease to continue as a going concem.

. Evaluate the overall presentation, structure and content of tbe financial statements, including

the disclosures, and ll'hether the financial statements represent the underl.ving transac:ions and

events in a matter that achieves fair presentation

We communicate rvith those charged rvith govemance regarding, among other matters. the plairned

scope and timing ofthe audit ancl significant audit ftrdings, including any significant deficiencries in

internal conhol that rve identi4' du n g our audit.

Use of our report

Ttris report is made solely to the charitable company's members, as a body, in accordance u-idr Chapter

3 of Part l6 ofthe Ccmpanies Act 2006. Our audit rvork has been undertaken so that we might state to

the company's members those matters $'e are required to state to them in an auditors' report and lbr no

other purpose. To the fullest extent pemitted b.v law, we do nol accept or assume responsibility r:o anyone

other than the charitable company and the charitable company's members as a body, for our au dit rvork,

for this report, or for the opinions rve have formed.

,z'I +4f,.-./*.
David Chidle,v (Yenior Statutory Auditor)
For and on behalfof
W. J. Matthews & Son

Statutory Auditor and

Chartered Accountants
I I - 15 Bridge Street
Caernarfon Dated: |3 t2.A-<jL3
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Gwasanaeth Adfocatiaeth a Chynghori Gogtedd Cymru

Statement oflinanciaf Activities (Incorporating an Income and Expenditure a,cco\nt) for theleqr
ended 3l llarch 2023

Note

Income

Donqtions
Donations

In t o m e Ji' om c har it ab I e a ctiv it i es

Grants and conftacts

Other income
Bank interest received
Other income

2n23 2022

9T

500

410.857 452,2?3

509
'1Q

l4

Tot income

Expenditure
Expenditure ot cheritsble activities

Totul Lrpenditure

1l t,945 152,187

354,661 392,43I

354,661 392..138

Net (expenditure)/ income fcr tbe year and net
moYement in funds for the year

Iunds brought forward at I April20?2

Funds carried forward at 3 | ]llarch 2023 i73,634 321,350

The statement of financial activities includes all gains and losses recognised in the year. All incoming
resources and resources expended derive from continuing activitjes. The figures 

-eiven 
he.re teflect the

information held in Lhe full accounls.

5',1,784 59,849

i21,350 ?61,50 I
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Gwasanaeth Adfocatiaeth a Cbynghori Gogledd Cymru

Balance sheet a/ J1 March2023
(Compan-v number: 330838 7)

Note Z0Z3 XOZS 2022, 2022
s.s,cf

Fixed assets

Tangible fixed assets /2 1,257 2 626

Current assets

Debtors
Cash at bank and in hand

t3 51,360
330.477

3S r,S37

5 5,9 07
278.262

314J 6 9

/15445\
Creditors: amounts falling due

t1)ithin one ledr 14 (4,460)

Net current assets

Net Assets 178,634

377,377 318,724

i2l,350

321,350

3X i50

Iunds
UrestJicted funds

Total Charity Funds

i 78,6i4

378.634

The financial statements are prepared in accordance v'ith the special provisions of Part 15 of the

Companies Act 2006 relating tc small companies

Approved by the Board ofdirectors on 13'h December 20?3 and signed on its behalfby

{?C.'r*-t
I4r. E. Thomas

16
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Gwasanaeth Adfocatiaeth a Chynghori Gogledd Cymru

Statement of Cash FlolsJbr the year ended3l l+larch 2023

Cash used in operating activities

Cash florvs from investing actiyities
Interest income
Purchase oftangible fl'ied assets

DispcsaJ oftangible fixed assets

Cash prcvided bf'/(used b]) investing activities

lncrease/(decrease) in cash and cash equivalents in the year

Cash and cash equiyalents at the beginning of the ]ear

Cash and cash equivalents at tbe end of the year

Note 2023 ZOZ2
{+

17 51,706 63,?43

509 14
- (1. | 00)
-70

0,016)

52,?15 62,rn

2'78,262 21,6,035

330,177 218,162
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Gwasanaeth Adfocatiaeth a Chyngbori Gogledd Cymru

Notes to the fitrancial statements/or t eyear ended 31 l{arch 2023

l.

b.

Accounting Policies
The principal accounting policies adopted, judgements and key sources of esr.imation

uncertainry in the preparalion of the financial statements are as follows:

Basis of preparation

The hnancial statements have been prepared in accordance u'ith Accourting and Repcrting by

Charities: Statement ofRecommended Practice applicable to charities preparing thet accoutlts

in accordance t'ith the Financial Reporting Standard applicable in the LIK and Republic of
Ireland (FRS 102) - (Charities SORP(FRS 102), the Financial Reporling Standard applicable
in the UK and Republic oflreland (FRS 102) and the Companies Act2006.

Gwasanaeth Adfocatiaeth a Chynghori Gogledd q'nru meets the definition of a publir: benefit

entity under fRS102. Assets and liabjlities are initially recognised at bistorical cost or
transaction value unless othenvise stated in the relevant accountirg policy note(s).

Preparation of the accounts on a going concern basis
The trustees consid€r that the most significant uncertaitrties in respect of the charitable
company's abilitv to continue as a going concern relate to the pressures and unceftainties arising
from the difficu$ in securing sustained funding from Local Authorities,

Inccme
Income is recognised when the charig'has entitlement to the funds, any performance conditions
attached to the item(s) of income have been met or are fully within the control of the charity,
there is sufficient ceftaint-y that receipt of the income is considered probable and the income
can be measured reliably. Income is deferred if the performance related conditions have not
been met or ifthe income is eannarked for future periods.

Income from government and other grants, whether 'capital grants' or 'revenue g:ants' is

recognised when the charity has entitlement to the funds. any performance conditions attached

to the grants have been met, it is probable that the income will be received and the anc'unt, can

be measured reliably and is not deferred. Income is deferred where the conditions for
entitlement to the income have not been met or where the income has been given specifically
f^? . 6,r"ra n.;^.1

Fund accounting
Uff€stricted funds are available to spend on activities that further anlr ofthe purposes ofthe
charitv, Designated funds are unrestricted funds ofthe charity rvhichthe trustees have decided
at lheir discretion to set aside for a specific purpose. Restricted funds are funds that can only
be used for particular restricted purposes within the objects ofthe chanty. Restrictions arise
u.hen specified by the donor or \vhen funds are raised for a pafiicular restricted purpose.

Expenditure and irrecoverable VAT
Expenditure is recognised cnce there is a legal or consftuctive obligation to make a pal,ment to
a third pa4', it is probable that settlement rvill be required and the amount ofthe obligirion can
be measured reliably.

Resources expended are included in the Statement ofFinancial Activities on an accruals basis.

Charitable expenditure comprises those costs incurred by the chariq in the deliver-r of its
activities and services for its beneficiaries. lt includes both costs that can be allocated directly
to such activities atrd those costs ofan indirect nature necessary to support them.

Irrecoverable VAT is cbarged as a cost against the activiq for r.hich the expenditure u.as

incurled.

d.
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Glyasaraeth Adfocrtiaeth a Chynghori Gogledd Cymru

" Not€s to the linancial slatemell.ts lbr the yeu ended 3l ,\[arch ]0]3

f. Support costs
Suppoft costs are those functions that assist the rvork ofthe charity but do not djrectlv undertake
charitable acdvities. Support costs include costs of administmtion, iinance, personnel. pa1'roll

and govemance costs rvhich suppofis the chadtable programmes.

g. 0perating leases

The charity classi,Ees the renting of properties as opexatiDg leases: tbe title 10 the properties

reside }vith the lessor and the economic life ofthe properties is far in excess ofthe term ofthe
lea'es.

h. Tangible fixed assets and depreciation
Fixed assets are stated at cost less accumulated depreciation. 

-Ihe 
costs of mincr addifions or

Ihose costing under !250 are not capitalised. The cost oftangible fixed assets is written offover
their expected useful lives as follows:

Motor vehicles 20% reducing balance
Computer equipment 13% straight line
Office alterations 33yo straight line overthe telm ofthe lease

Other 25r'o reducing balance

i, Debtors
Trade and other debtors are recognised at the s€ttlement amount due after any trade discoult
offered. Prepa)'rnents are valued at the amount prepaid al1er taking account of an,v tjade
discounts due.

j. Cash at bank and in hand
Cash at bank and cash in hand includes cash and shoft term bighly liquid investments with a

short maturit'. ofthree months or less from the date of acquisiticn or opening of the deposit or

similar account.

k. Creditors and proYisiotrs
Crediton and provisions are recognised u,here the charir,'" has a present obligation resulting

from a past event th at v'ill probably result in the transfer of funds to a lhird paft]' and the amourt

due to settle the obligation can be measured or estimated reliabl,v. Creditors and provisions are

normally recognised at their settlemetrt amount afler allorving for any trade discourts.

l. Financialinstruments
The charitl,only has financial assets ard financiai liabilities ofa kind that quali! as a basic

financial insttumcnts. Basic financial instruments are initially recognised at tnnsaction value

and subsequentl.v measured at their settlement value.

m, Pensions
The Companv conftibutes to a pension scheme .\,r'hich is a defined contribution scheme. The

cost of pension benefits is charged ltl the statement of financial activities, so as to accrue the

cost over the service lives ofemployees. The cost for the lear uas Ili,386 Q022 - t'l1,745).

There lyere outstanding contributiors of{NIL, (?0:2 - fNlL) at tbe.r,ear end.

2. Legal status ofthe Charity
The compmy is limited bl,guarantee. If upon the rvinding up ofthe company, there temains

atler the satisfaction of all debts and liabilities. an]" properq, r'hatsoever the same shall rot be
paid to or distributed among tle members of the compan), but shalt be given to some other
charitable institution having sinilat objects to the company. As members rvill not receiYe any

surplus from the company, a Reconciliation of Members' Funds is llot tequlrsd.
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cwasanaeth Adfocatis€th a Chynghori Gogledd Cymru
Notes to the {inancial statementsifor theyear ended 31 }'larch 2023

J. Grant income/ SerYice LeYe[ Agreements

Givynedd Council - Independent Advocacy
Ynys Mon Council - Independent Advocacy
Crynedd Council - Supporting People

Ynys Mdn Direct Pa)'ments Scheme

Culnedd Council -Relevant Person Representative

Ynys M6n - Relevant Person Representative
Flintshire Council - Learning Disabiliry
Wrexham Council - independent Advocac,v
Denbighshire Council - Self Advocacy
Mental Health Care (MHC) Limited
Psychiatric rehabilitation contract
Bespoke Services
Co-operative Project Ynvs Mon ICF
Denbighshire - Learning Disabilib, Advocacy
Ynys Mon - SAG
All Wales People First - SAG

Total Resources Expended

Staff and Facilitators salaries
Staff arLd Facilitators lravel expenses

Vehicle ex?enses
Room hire
Project costs
Govemance costs
Support costs

215.184 246,620
13.794 t?.239
1,'705 ?,881
't60 500

- 1,000

9,3'12 9,48?
113,846 114,711

354,661 392,4i I

services, Expenditure on charitable activities ir the .vear

2023
4

8 3,8 10

41,500
.1,4i I

19,?.92

8,610
9,083

,r 1,2 15

82,683
24,017
23,625

5,206
24,860

41,618

90;

4 t 035?

'.tr22

f
7t,001
4l,500
1,472

l9',938
9 ,'t 66
9,360

41,215
73,2t6
21,0t'l
31,500

8,924
2:,724
2C,800
41,5'10
2,000

l:,000

!i) )1\

2023
x

::!.022

T

A11 expenses are in respect ofadvocacy
was 135.1,661 (2022 - t392,438).
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:. Analysis ofgovernance and support costs

Initially, the charitable Companv identifies the costs of its suppon functions. It then identifies
those costs rvhich relate to the govemance filnction

General office and finance staff
Training, supervision and affrliation
Premises expenses

Communications
Oflice expenses
Repairs, renervals and maiotenance
Auditor fees
Professional fees

Depreciation etc

Ceneral Governance
Support

E

s.s:e
22.'158

9.010
t't ,666
I 1,89,t
2.088
7.10i
I,i69

I I i,846 q 17)

2,700

Total
2023

40.004
8,926

?2.458
9,010

17.666

I 1,89.+

4.788
7.103
1,369

1rlJ18

Total
x022

f
,15,700

2;740

8,21 1

17,588
12,025

1,282
5,880
1,997

D4198
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Glvasanaetb Adfocatiaeth a Chynghori Gogledd Cymru

Notes to the financial statements/or lheyear ended 3! Mu'ch 2023

Net income for the Iear

This is stqted alter chqrginq:
Depreciation
(Profit)iloss on disposal offixed assets

Operating leases - land

Auditor's remuneration
Accountancy ard PaYroll services

Salaries and rvages

Employers national insurance

Pension contributions

9.

1.369

24,819
2,'100
2,088

1.854

143

24,1?5
2,600
1,68?

?022
f,

z0z3
f

2023
s.

7, Ana tysis of staff costs) trustee remuneration and erpenses, and the cost of key m anlgement

Personnel

2022
s

228,665 262.720
13.137 17 855

11,386 11,7+5

255,188 292,320

No employee had employee benefits in excess of !60,000 a 1'ear (2022 - !Nil).

The charity trustees \r'ere not paid or received any other benefits from employment with the

charity in the year (2022 - fNil) neilher were they reimbursed expenses during the year (202? -
INil). No charity trustee received paymert for professional or otier sen'ices suppli€d to the

charity (2022 - [Nil).

The key management personnel of the chariry comprise the Trustees and management tt'am' The

total emplo.u.-ee berefits ofthe ke.!-' management personnel of the charity rvere f,74,086 (2022 -

r88.507).

Staff numbers
The average number of employees duting the year, calculated on the basis of full time equivalents,

was as follorvs: 
zfiz3 '.tozz

Number Nunrber
Chiefexecutive
Advocates
Administration and suppolt

Total ll

Related party transactions
No trustee or other person related to the charit.v had any personal interest in any contract or

fansaction entered into by the charitr during the year (2022 - Nil).

GoYernment Grants
Income from govemm€nt grants comprise service level agreements with local authorities to

provide advocac,v services to the charit,v's beneficiaries.

I
I
I

I
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Grmsanaeth Adfocatiaeth a Chynghori Gogledd Cymru

Notes to the fina ncial statem ents-for r/? e )re{rr ended 3 I LIqrch 202 3

ll.

It.

13.

l,l.

Cost
At I April 2022 and 31 March 2023

Corporation Taxation

The chariq is exempt from tax on income and gains falling \yithin section 505 of the Ta\es Act
I988 or section 252 of the Taration of Chargeable Gains Act 199:. to the extent that these are
applied to its charitable objects. No rax charges have af,isen in the Charity.

Tangible flxed assets

Motor
Vehicles

c

2.000

Depreciation
At I April 2022
Charge for the ),ear
Eliminated on disposals

At l1 March 2023

Net book value
At31March2023

Atil March 2022

Debtors

Contracts due
Prepa,vments

Equipment
f

56.843

Total
t

5 8.8 43

54.63 6
1,285

51.9X

I,581

'1
- "-.- --;-I,OO)

56,217
1 ,369

57,5 86

922 335

419

r,257

2.207 2,676

2023
f,

48.785
? t7s

2022
f

5 r,090
4,817

5l.360 55_90?

Creditors: amounts.ftrlling due vithin one !-edr

Accruals and deferred incone

15. Commitments

Operuting leu$es
The charitl, has commitments under operating leases as follolvs:

2023
f

4,460

2022
t

ls4'45+.460

Land end Buitdings
L023 2022

cc
Other

Leases expiring:
Bet\ een one and five years

2023

16.502

z0z2
f

5,670
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Gnasanaeth AdfDcatiaeth a Chynghori Gogledd Cymru

Notes to the financial statements/or /he t-ear ended 3l March 2023

16, Funds

Balance
3l luarch Incoming

!022 Resources
A+

Bala:nce
3lMa rch

Transfers 21123

ff,

i 78,'t34

Resources
Expended

{

3 54.661321.350

3' r-.3 5 0

411,945

.. .--:--4l l.vrll

Unrestricted funds
General Fund

Unrestricted funds
General Fund

354,661 378,,5t4

Balance
31 Marcb Incoming

2021 Resources
tg

Balance
3lMarch

Transfers 2022
34

Resources
Expended

4

392,4384s2,287 32 t,350

321,150452,287 392,4i I

If the company is wound up or dissolved and after all its debts ard liabilitjes have been riatisfied

there remains any propefiy, it shall not be paid to or distributed among the members ofthe company,

but shall be given or transferred to some other chadtable company having objects sjmilal lo its orvn,

and similar objects prohibiting the distribution of its income and proped-Y.

Unrestricted Iunds
The main activity of the company is to provide an advocacy seruice to adults rvith a leaming

disabilrry, physical disability or mental health problems.

17. Reconciliation of net moYement in funds to net cash flow frcm operating actiYities

261 ,50 |

,61J0r

2022
{

2023
{

Net movemetrt in funds
Add back depreciation charge
Deduct intercst income shorvn
Decreaser(Increase) in debtors
Increase,i(Decrease) in creditors

Net cash used in operating activities

s',t ,784
1.369
(50e)

4,547
(r 0,e85)

;,--
) t, /vo

59.849
I,99',/

(14)
(7,072)
8.483

6i.243



Gwasanaeth Adfocatiaeth a Chvnghori Gogledd Cymru

t\*otes to the financial stltem ents /or /? e year ended 3 l Murch 202 3

18. Going concern

The compan-v's main source of income is from service level agreements with local authorities to
provide ad\acac,v services- Several ofthese contracts expire at the end of March 2024. The company
is cnrrently in the process ofre-tenderin-q for these contracts. As a result, the income for the Company
over the next 12 months is uncertain. The Board are looking at other possible sources of income
including partnerships r.ith other advocacy sen'ices.

19. Direct Payments Scheme
The charitable company provides palT oll processing, payment and supporl sen'ices for people whose
care is funded lhrough direct paS,ments. The company receive monies on behaLfofthese irdividuals
ftom the local government, process the payroll and pay the employees ofthe individuals. As a result.
the company holds money in trust on behalfofthese individuals. As at 3l March 2023 the balance
held rvas {340,371 (2022 - [282,706), As the monies are held in trust the.v are not included u'ithin
the compan), balaflce sheet.

?0.Prior year fund breakdonn

Statem ent of Financ ial Actiyities (ln corporating a n I n com e and Exper diture accotnl) for the year
ended ll LIarch 2022

2022 2021

f,f
Income
Income from charitable scti,-ities
Grants and contracts .152,273 469,453

Other incorne
Bank interest received
Job Retention Scheme

Total inconte

Expenditure
Expenalit rc on chqfilable ..ctivilies

Tolsl expen itarc

452.287 4't t,073

392,.1i I 38+,673

i92.438 i 84,673

Net (expetrditure)/ income for the ycar and ret
movement in funds for the l.ear 59,849 86.400

Funds brought forward at I April2021 261,501 175,101

14 60
- 1,560

Iunds carried fonvard at 3I Nlarch 2022

.Jn

i21.350 261.501



Gwasanaeth Adf0catiaeth a Chynghori Gogledd Cymru

Appendix to the financial statem enls for the year ended 3I March 2023

Expenditure in furtherance of the
cbarity's objects

Stafi/ Support staff/Facilitatom sala4'
StafV Facilitators ffavel expenses

Maintenance, repairs and renelvals

Trainlng expenses

Office rent and rates

Premises expenses

Room hire
Conference fees and expenses

Trade insurances
Vehicle expenses

Vehicle leases

Affiliation fees

Computer expenses

Telephone
Postages
Leasing
A dl'ertising and rvebsite
Stationery
Translation costs

Auditor fees
Professional fees
Proj ect costs

Bank charges
Sundry expenses

Depreciation and loss on disposal offixed assets

2023
f

20x2
+

255,188 292.320't3,'194 12.239
63',7 465

4,393 2.3-17

24.819 24.t2s
(2,161) r.650

760 500

3,774 t70
3,644 4.9',14

1,705 3.911
- 3.971

759
I 1,256

9,010

't,635

. ..:
345

4,788
1,103

94
2,217
1,369

11560
8.21 I

5

461

1.t06
4 .282
5,880
1.000

85

583
1.997

354,661 i92.418

25


