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Trustees’ annual report

Introduction

Whilst in some ways everything has changed as a result of the Covid 19 pandemic and
subsequent shock to global stability caused by Russia’s invasion of Ukraine. In other
ways nothing has changed for women and girls, whether at home or in sport. As a result
of enduring gender stereotypes and inequalities, many thousands of women fail to find
time to exercise despite knowing the health implications and every day thousands of girls
miss out on the joy and fulfilment of sport. So our charity remains absolutely vital if we
are to build a more coherent, more resilient society with the help of sport.

| am delighted with the impact we have had as a charity this year. We have been vocal
and challenging when some sports deprioritised women and girls in the pandemic. But
since then it feels the commitment of the sporting world to right the wrongs of the past is
greater than ever. We have celebrated this and our expertise has helped sports to realise
their ambitions for change.

Our early investment in understanding how the pandemic had affected the lives of women
also paid off. This, and our close collaboration with Sport England helped us highlight how
the pandemic had impacted women, especially women from diverse communities and
people from less affluent backgrounds. With support from other sources, we were able to
draw attention to the implications of this for participation in sport and exercise, and in
particular to the impact on women in midlife who are shouldering a disproportionate
burden of care as well as coping with work and the (peri)menopause.

We secured a significant amount of coverage for our work exposing the true reasons why
teenage girls are missing out. Almost every print newspaper covered our headline that
1.3m teenage girls were missing out on sport despite liking sport when they were younger.
We are determined to change these girls’ experiences and lives and were delighted to win
a major grant to implement a pilot solution we’re calling Big Sister which will help us to
show how change can happen.

With our partners in the Big Sister programme we are giving older girls a way to support
younger girls to develop physical literacy and engage in exercise. Our Daughters and
Dads programme came to an end this year and | am delighted that this too has proven the
need for fathers to learn about stereotyping, overcome it and invest in their daughters’
sporting needs.

Our thought leadership in all these areas fills me with hope for the future.

Our finances are stronger than ever and this is down to the unconquerable spirit of the
staff team combined with the very real commitment of our funders and partners who share
our beliefs and are willing us on. We are extremely grateful to everyone who has
supported us.
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The Board were keen to hear the conclusions of the review that Sport England
commissioned of our Governance and Finance towards the end of the year. We have
noted the recommendations but to receive a “Good” grading for our governance was very
pleasing.

)

Jayne Haines MBE

Chair of Trustees
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1. Structure, Governance and
Management

1.1 Legal Status and Governance

Women in Sport was founded in 1984, incorporated as a private company limited by
guarantee on 4 July 1995 (company number 03075681), and registered as a charity on
21 January 1997 (charity registration number 1060267). The office base is The House of
Sport, 4th Floor, 190, Great Dover Street, London, SE1 4YB.

The company was established under a Memorandum and Articles of Association which
set out the objects and powers of the charitable company. These have been further
amended, most recently in 2017.

Women in Sport is governed by a Board of Trustees that appoints the Chief Executive.
The Chief Executive is then accountable to the Board. Women in Sport has no less than
three and no more than twelve Trustees appointed at the AGM, who may serve as trustees
for a maximum period of nine years. Trustees may be co-opted provided that the
appointment does not cause the number of Trustees to exceed twelve.

To aid governance, the Board has two sub-committees: Finance and Audit Committee
and Governance and Nominations Committee. Both meet no less than twice a year and
normally comprise no more than four members. The Finance and Audit Committee
supports the Board by looking in detail at financial planning, reporting and policies,
external audit and annual report and accounts, and relevant risks. The Governance and
Nominations Committee covers human resources, governance development and review
as well as recommendations on trustee appointments.

All Trustees give their time voluntarily and receive no benefits from the charity. Any
expenses reclaimed from the charity are set out in note 8 to the accounts.

Due to the Covid-19 pandemic all Board meetings during the year were held virtually with
the away day being held face to face after two years. Four Board meetings, two meetings
of Governance & Nominations Committee, three meetings of Finance & Audit Committee,
an AGM and an away day were held during the year. The away day allowed trustees to
deep dive into some of the charity’s work not least that which happened during the
pandemic, our research into menopause, and our findings about the culture of sport from
a culture health check survey we ran.

Trustees engaged actively in strategic task and finish groups related to certain strands of
development work including our future vision for how women and girls relate to sport,
fundraising and brand development.
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Day-to-day management is delegated to the Chief Executive. This post is held by
Stephanie Hilborne OBE. Key management personnel are the respective heads of Insight
& Innovation, Communications & Engagement, Finance & Operations and Policy,
Partnerships and Public Affairs. The Policy, Partnerships and Public Affairs team was
formed during the year to reflect the need for an increasing focus on influence and
partnerships.

Remuneration for the Chief Executive is recommended by the Governance and
Nominations Committee and considered and agreed by the full Board. All other pay
decisions are delegated to the Chief Executive, with the pay of Senior Managers reviewed
by the Governance and Nominations committee. Awards to cover increases in the cost
of living are not automatic but where made are recommended by the Committees to the
Board and agreed by the full Board.

As a charity we aim to understand needs and aspirations of the full diversity of women
and girls at each life stage. We therefore value the diversity of perspectives that can only
happen with a team of diverse people. We changed how we recruit during 2020 and have
increased the ethnic diversity of our staff force to 25%.

The trustee board is comprised of four women and four men, one of whom is from a South
Asian background.

Statement of Compliance with Sport England Governance Code
Sport England issued a new code of sports governance putting still greater focus on

diversity and inclusion. The Board of Trustees is committed to continuing high standards
of governance in compliance with both charity law and the new Sport England Governance
Code. We also in year successfully completed a governance and finance review with Sport
England appointed auditors.
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2. Objectives and Activities

2.1 Charity’s Objects

Women in Sport has the following charitable objects:

A) The provision or assistance in the provision, in the interests of social welfare, of sport
and leisure facilities and opportunities for women and girls which will improve their
conditions of life by promoting their physical, mental and social wellbeing.

B) The promotion and advancement of the education of women in management and
sports-related job skills.

2.2 Our Strategy

Our vision is that “no one should be excluded from the joy, fulfilment and life-long benefits
of sports and exercise”.

We believe that:

* gender stereotypes and institutional bias are holding girls & women back in life and
sport;

* itis wrong to deny women and girls equal access to sport;
* inclusive sport can help tackle social and economic inequalities; and
» the distinct physicality and needs of women and girls must be reflected in sport.

That’'s why our purpose is to give every woman and girl the opportunity to take part in
sport and inspire her to do so.

To do this we aim to:

+ deeply understand the needs and aspirations of the full diversity of women and girls
at each stage in their life;

» raise the profile of gender inequality in sport and the impact on women & girls;
» define concepts, policies and solutions;
« campaign, collaborate and influence to inspire change; and

« ensure the charity is highly effective.
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2.3 Public Benefit

The Trustees have referred to the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing the charity's aims and objectives and
in planning its future activities.

Women in Sport’s insight and research clearly highlights the persisting gender gap in
sport. Every aspect of society needs to respect women and girls and offer them equal
opportunities. In sport there remains a long way to go before this level of equality is
achieved, and Women in Sport exists to champion the rights of women and girls to have
equal access to playing, working in and leading sport. Women in Sport is aware that
women and girls in lower socio-economic groups often have least access to the joy,
fulfilment and lifelong benefits of sport and addressing this is a key part of our work.

Women in Sport’s work with National Governing Bodies, Active Partnerships and Sport
for Development Charities that deliver sport and physical activity, enables the barriers to
women and girls’ participation in sport to be broken down through practical measures, and
each year more women and girls enjoy the benefits of sport as a result of our interventions.
Women in Sport also collaborates with organisations outside the sector and leads change
through influencing and mass communications.

3. Achievements & Performance

2021/22 is the first year of delivering to our new strategic framework and aims. Despite
the challenges faced due to the pandemic especially at the start of the financial year we
have made progress within all the aims outlined.

The annual report has been structured around our new framework and aims. We have
however continued the presentation format for the statement of financial activities as per
the previous years for continuity. We will revise the presentation from 2022/23 onwards
as we will have comparative data.

3.1 Understanding the Needs and Aspirations of Women and
Girls in all their diversity

Teenage Girls and Sport and Exercise

Women in Sport continues to build on our expertise and deep understanding of the barriers
to adolescent girls’ participation in sport and exercise . Our new research ‘Reframing Sport
for Teenage Girls: Tackling Teenage Disengagement’ funded by Sport England found
approximately 1.3 million teenage girls who once considered themselves sporty, have
fallen out of love with sport following primary school.
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Using this insight we will continue to drive change across the sporting sector. We have
this year worked with numerous sports and governing bodies to help them retain teenage
girls through developing new initiatives alongside traditional competition pathways and to
measure the effectiveness of the teenage girls training.

We continue to forge relationships with academic partners to collaborate and grow our
expertise, particularly around teenage girls and women in midlife and menopause
including University West England, Orreco, St. Mary’s University and Swansea University.

Menopause, Midlife and Movement

Building on our menopause work since 2018, Women in Sport conducted an in depth five-
month long insight project the previous year which culminated this year in the report
‘Inspiring Women to Be Active During Midlife and Menopause’. This examined every
aspect of women’s lives to fully understand their experiences of menopause and physical
activity. We found multiple physical, psychological and societal factors preventing women
from getting active especially those from lower, socio-economic groups.

In order to consider how to re-engage women and re-introduce physical activity to them,
we developed five principles to help the sport sector deliver programmes that speak to
women’s needs:

o Endless possibilities — expand perceptions and opportunities for being active

¢ Judgement-free zones — welcoming and supportive environments

e Support networks — offer build-in social support

¢ Expand the image of what sporty means — inspire and create relatable role models
¢ Make it relevant — reference specific and relevant benefits.

This work was supported by players of People’s Postcode Lottery and Getty Images who
committed to transforming the perceptions at this life stage. We launched this with support
from our midlife ambassador Lorraine Candy and alongside a film and image gallery that
can be used to expand what sporty means to this age range. We also worked with Vitality
as part of a 3-year commitment to build more supportive environments within the
workplace and with their collective of partners and consumers.

Primary Girls Research

During the past year we undertook a foundational study to better understand where sport
and physical activity is situated in the lives of young girls age 5-11 years and what
influences and experiences are shaping their love of sport, self-efficacy and self belief.

10
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Our research demonstrated that this is a complex area and is not confined to any one
environment, but across the family home, schools, marketing and media. We uncovered
ongoing quite clear cut gender stereotyping and experiences which reinforce a negative
view of girls’ capabilities and ultimately limit girls’ participation and enjoyment.

We will be sharing this insight during 2022 as the start of further development in tackling
the early gender stereotypes. ‘Getting it right” at this early age is key to normalising sport
for girls, embedding a love of physical activity and building strong self-belief that will take
girls into adulthood. We will develop these key anchors and assess how these insights
can translate into ideas, initiatives and policy to drive change.

Covid-19 Pandemic

To help in supporting the sector recover from the pandemic we collaborated with Sport
England insight teams to further examine the legacy of Covid restrictions on women and
to shine a light on the key issues preventing women across different life-stages and from
different backgrounds from participating in sport and exercise or causing them to drop out.

Through examining our collective research, wider external understanding, and completing
more in-depth analysis of the published statistics to understand impacts on hardest hit
groups, we continue to support organisations to address the legacy of Covid for women
and ensure that participation levels are restored as well as learnings and opportunities
leveraged.

3.2 Raising the Profile of Gender Inequality in Sport

We have had an incredible year of media coverage at Women in Sport, driven by our
passion for change, our ground- breaking insight, exciting solutions and ideas for change.
This year we have been spotlighting the stories and voices of women and girls. Our
communications during 2021/22 reached over 230 million through our media coverage.

Key milestone media moments included:

o Coverage of ‘Inspiring Women to be Active during Midlife and Menopause’ which
alongside our #menopossibilities campaign drove influence across the sporting and
wider landscape. This was all about making change so that women at this life stage
can lead healthier, happier and more empowered lives. It called for change across
sport, marketing and workplace, by creating more supportive and relevant
environments for women to take part in exercise. Our insight has been shared with
over 250 organisations (through launch events, expert groups, sector events) and
across our media partners, social and digital platforms we have reached over 250,000
people with these messages. Story telling was important in the campaign activation
and through our 4 ‘real’ champions and ambassador Lorraine Candy we have raised

11
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the conversation across national and consumer press around the importance of
physical activity.

o Full coverage of ‘Reframing Sport for Teenage Girls: Tackling Teenage
Disengagement’ on International Women’s Day. Media engagement and digital reach
was significant across national and broadcast media and with active conversation
across all social channels. It was also shared within Scottish Parliament and a
member’'s motion was lodged on our report which gained support of over 30 MSPs.
CSM Live supported our launch with a sponsored podcast around these issues,
bringing experts to the discussion including Youth Sport Trust, England and Wales
Cricket Board and Places Leisure. Sky Sports hosted the podcast link on their main
home page.

The Women in Sport Podcast continues to bring to life insight, advice and expertise from
across the sector and on themes that reflect the current issues. Guest blogs have grown
from these discussions, including how to face your fears by CEO of GB Snowsports, Vicky
Gosling. On average each podcast attracts 720 listeners, with the total number of listens
for the 29 podcast episodes now standing at 20.9K listeners.

Women in Sport has a strong track record of collaboration with the sports sector to inform
and inspire it to engage and retain more women and girls through their policies,
programme design and marketing. This work is based on the strength of our insights and
accumulated knowledge. Our research reports, infographics, impact reports and insight
packs were viewed over 12,600 times, and downloaded over 12,159 times.

3.3 Defining Concepts, Policies and Solutions

Daughters and Dads - Active and Empowered

The Daughters and Dads Active and Empowered (DADs) programme came to its close in
February 2022. This three year programme was funded by Sport England’s Children,
Young People and Families Fund, and has supported girls aged 5-11 and their families to
achieve the levels of physical activity recommended by the Chief Medical Officer. It was
about developing knowledge and skills, breaking down stereotypes and building
inspiration for daughters and dads to be more active and to act as agents of change within
the broader family.

The core partners involved in planning, delivering and evaluating DADs were Women in
Sport, the Fatherhood Institute and six Club Community Organisations in the EFL Trust
network. The University of Newcastle (Australia) and the EFL Trust also supported the
programme. We ran 201 sessions supporting 176 families (392 participants overall). Over
a third (35%) of participants were from diverse communities and almost half (49%) from
particularly deprived communities.

12
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Participation in walking, cycling and fitness activities increased (some week, times as
much as 96%); families dedicated more time to exercise throughout their week, the
greatest shift from just 21% to 57% of families exercising 2-3 times a week; 78% reported
spending more time with their children overall, 51% reported understanding their children
better and there was an uplift in regular bursts of games, races and play that boosted
activity levels in a less structured way. Girls confirmed they had more confidence in their
sports skills.

Big Sister

In Autumn 2021, we were delighted to be selected as a recipient of the final Tampon Tax
funding. The Big Sister project, led by Women in Sport, working with Hey Girls, Places
Foundation and not-for-profit leisure provider Places Leisure, was awarded over £1m for
a project to break down the deep seated barriers that teenage girls face in leading healthy,
happy and active lives by creating a supportive network of Big Sisters.

Through its research with teenage girls, Women in Sport found that young women and
girls, particularly those in areas of higher deprivation, face significant barriers to accessing
and maintaining active lifestyles. The charity identified four key challenges: affordability,
body confidence, period poverty and worry about safety or harassment.

Through the consortium and with funding from DCMS Tampon Tax, the project will help
girls aged 9-15 in target areas feel ‘sport ready’ by recruiting a network of ‘big sisters’ —
peer leaders and supporters from sport, school and community organisations. Sport
leaders will be trained on the emotional and physical barriers girls face, and girls taking
part in the programme will be offered free girl-focused exercise sessions, gym
membership and access to the award-winning Places Locker fitness app.

There will also be free reusable period products, resource packs and a range of digital
resources to help girls feel confident enough to take part in sport.

WiSe Women

Women in Sport continues to challenge the existing culture of sport to become more
inclusive for women. We continue to provide support and advice to a circle of WiSeWomen
as part of our online community that meets to share ideas and generate supportive
networks across the sport sector solely for women. This year we ran an ‘Ambassadors for
Change’ session to support women of colour to find support and allyship within their
organisations and to build a thriving culture that can be better for all. Our ‘Invest in Women
Series’ built greater resilience and confidence for women within male dominated
environments.

We worked with a number of organisations to embed and advise on diversity and inclusion
within the sports sector. We have developed a culture health check for sport organisations

13
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(with funding from Comic Relief), that can evaluate how inclusive environments are and
this will continue to be an area of our work in the coming year.

Girls Active Awards

The Girls Active programme is changing the way physical education and sport are taught
in over 700 primary and secondary schools across England and Northern Ireland,
supporting over 80,000 girls. This was the fifth year we worked with the Youth Sport Trust
to deliver the Girls Active Awards which celebrates the work girls are doing to transform
sport in their schools.

3.4 Campaigning, Collaborating and Influencing to Inspire Change

#TimeTogether

We ran #TimeTogether for a second year securing eleven partners to support the
campaign demonstrating the importance of the mum and daughter relationship when
discovering sport and exercise. Partners included Places Leisure, The Wildlife Trusts, Her
Spirit, RFU and England Rugby, England Netball, The Great Outdoor Gym, British
Cycling, British Mountaineering Council, This Mum Runs, England Golf and Canal and
River Trust. The campaign ran in October and reached over 4.6m.

| love this so much! Omg so cute my
Me and my mum mum and | are
love going to the always doing work
gym and playing out classes
basketball together! together!!

Love this!! Going to
try and be more

active with my

mum & &

#Bright Friday

In November we worked with women'’s outdoor brand ACAI on a campaign on the Black
Friday weekend, branded ‘Bright Friday’. This encouraged women to embrace the
outdoors and spend time boosting their confidence, mental health, and physical wellbeing
in Mother Nature. 10% of sales made were donated to Women in Sport with hundreds of
women sharing #BrightFriday photos on social media.

Collaborating and Influencing

This year, we built a new and high performing policy, public affairs and partnerships team
that has been driving new connections and influence with government and with new
stakeholders across the sport and sport for development sector.

Women in Sport has a long history of collaboration with the sports sector and we have
invested in this throughout the year working on a variety of fronts. We sustained frequent

14
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high level dialogue with sports leaders and seek to support their inclusion of women and
girls as well as being commissioned on occasions to provide bespoke research and
insights or thinking to help them achieve their aims. This year we were delighted to build
on our commissioned work with sports and sports agencies whether in Yorkshire or the
Republic of Ireland.

We are building a good reputation in Parliament and with the Sports Minister and have
been holding the mirror up to the need for gender budgeting and active consideration of
investment in sport across the board from the investment DCMS makes, to that each sport
makes in its workforce and facilities. Is there fair investment in women and girls across
the board? If not, what can change?

We have presented at All Party Parliamentary Groups on the menopause to raise the
profile of exercise in this context, we have spoken to officials from various government
departments ranging from health to education to promote the needs and rights of women
and girls in this respect. We have also spoken to leaders in Scotland and Wales to brief
them on our research and promote our policies.

We reached a clear public position on several challenging issues. Firstly, we called for
the formation of an Independent Body to ensure that abuse in sport is stamped out.
Secondly, we issued a statement on transgender inclusion and women’s sport which
complemented the powerful report from the Sports Councils.

We have our positions and had conversations with numerous sports. We have called for
the context to be considered - the history of active exclusion of women and girls from
sport, the value of competitive sport to women and girls and the gender stereotyping that
makes women and girls reluctant to express their needs.

We also engaged actively in the International Working Group on Women and Sport, and
the bid for the UK to host the secretariat for this for the period 2022-2026 which was won.

3.5 Securing the Future of the Charity

We invested in our thinking around our values and brand personality this year involving
trustees and staff and came to some very useful core words to steer everything we do in
future.

We also built our understanding of our future possibilities for fundraising through dedicated
work, again with the involvement of a sub-set of our trustees. We were delighted by the
generosity shown by those who supported our Big Give campaign.

We were delighted to be so successful in our fundraising from multiple sources which has
solidified our financial foundations. We have delivered better than our expected budget
and we are expanding the breadth and depth of our relationships to ensure long term
sustainability of the charity and its work.

15
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Some headlines in our fundraising and commissioned work includes:

o A five year commitment (on principle) was made from our largest funder and partner
Sport England for the years 2022-2027.

o Significant government funding to support the start-up of the Big Sister consortium
programme.

o Continuing to build and grow our partnerships with corporates in line with the growth
of women’s sport.

o Cementing our knowledge around how individual supporters can support our cause.

o Significant opportunities to support the sporting sector in understanding the gaps in
female patrticipation.

o Our newly formed partnerships team are ensuring we are building stronger
relationships across the sports sector.

The charity would like to take this opportunity to acknowledge its funders for which without
them, our work would not be possible. This includes: Sport England, the National Lottery,
The Gill Family Foundation, Vitality, ACAl, DCMS Tampon Tax, Nike, Lucozade, CSM
Live, Argent, Adanola, Yorkshire Sport, Ireland Gymnastics and Sport Ireland and
Cherwell District Council. Our pro bono supporters Lucky7, Facebook, Mills and Reeves
and all the other corporate supporters and the many individual donors who contribute
towards ensuring no-one is excluded from the life-long benefits of sport and exercise.

Women in Sport follows the fundraising practices as per section 13 of the Charities
(Protection and Social Investment) Act 2016. Women in Sport does not currently work with
any commercial or professional fundraisers. Women in Sport has received no complaints
relating to fundraising during the year. If any complaints were received, these would be
dealt with by the Trustees and/or senior management.

4. Financial Review

4.1 Overview

Women in Sport realised a surplus on unrestricted funds for the financial year as result of
successful grant, corporate and individual fundraising and one-off savings in costs. This
has led to a substantial increase in unrestricted reserves to £634,791 (£441,775 at 31
March 2021) and gives the organisation greater financial stability as we look at 2022 and
beyond.

16
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The ongoing crisis in Ukraine, the after effects of the global pandemic, the ongoing gas
and energy supply shocks alongside Brexit points towards more global political, economic
and financial uncertainty for both the public and private sector. We expect fundraising to
continue to be challenging going forward but our success this year and our new strategy
and developing team gives us confidence that more and more people and organisations
not only recognise the value of our work but will also come behind our cause in the coming
year and beyond.

Given this wider uncertainty we are positive that going into 2022/2023 we secured a five
year £3.4 million expert partner investment from Sport England as a core grant. Given the
previous grant cycles were limited to two years this gives us far greater financial stability
in the face of more uncertainty in the wider environment.

We also start 2022/23 with 76% of funding secured through Sport England and other
grants, corporates and major gifts. Our pipeline is robust and we are also investing in
more resource during 2022/23 to continue to build momentum in individual and corporate
giving. Women in Sport regularly reviews fundraising progress tracking its pipeline and
closely monitoring overall expenditure. It was the organisation’s aim to maintain and build
financial stability and diversify our income base, as we face increasing external challenges
which are beyond our control. Our cash flow is positive and our forecast indicates that it
will remain so over the next 12-18 months.

In 2021/2022 Women in Sport’s income was £1,146,073. While overall income decreased
from £1,272,669 by £126,596 compared to 2020/21 this was due to a number of grant
funded projects coming to an end during the previous year. In fact, unrestricted income
grew by 10% during the year, driven by individual donations and as mentioned we have
ended the year with a surplus against unrestricted funds.

It was the organisation’s aim to maintain and build financial stability, and diversify our
income base, as we face increasing external challenges which are beyond our control.
So, seeing success in fundraising and continuing to grow our pipeline of support is
reassuring. We secured funding from the Tampon Tax for our “Big Sister” project, received
core funding from Garfield Western, worked with multiple corporate partners including
Vitality, Nike, ACAI, Argent and CSM Ltd. We also received generous support from
Adanola who raised funds for us for International Women’s Day, The Gill Family
Foundation and through high profile challenge events. We will continue to build on these
relationships to further strengthen and diversify our income but also look at proactively
engaging with new funders who support our ambition.

Importantly we continue to grow our unrestricted income. This increase in unrestricted
income combined with operational savings in rent, travel and subsistence meant we
realised a surplus of £150,459 on unrestricted funds.

Vitally, Sport England confirmed funding for a further five years as an Expert Partner (£3.4
million to 2027/28). The relationship with Sport England remains of fundamental
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importance to us and we continue to maintain strong ties with colleagues working
collaboratively to share knowledge and support our mutual objectives.

Whilst the Covid-19 crisis and lockdown has had a substantial impact on the economy this
has recently been further compounded by the war in Ukraine and the rising cost of living.
We have as a charity emerged from the pandemic with robust reserves that continue to
provide us with the ability to invest in the future. This together with a strong fundraising
pipeline and confirmation of the five-year Sport England grant gives us a greater degree
of confidence as we look at the wider political and economic instability facing the country
and the world. No doubt that this uncertainty may impact government, corporate and
individual financial support for charities in the future however, we are confident that as an
organisation we are building momentum for our cause and purpose and engaging with a
far wider audience than ever before. We have seen this engagement translate into
increased unrestricted funding over the past two years and we will continue to build and
capitalise on this.

Overall whilst the wider crisis has wreaked economic havoc it has shone a spotlight on
the benefits of sport and activity, and drawn attention to gender inequality so trustees are
positive about the charity’s financial position for the coming 12 months.

4.2 Investments

The charity had £839,666 in cash balances as at 31 March 2022. The charity holds cash
to ensure that it can manage its working capital requirements for project expenditure. In
most instances, funds are received in advance (quarterly) and are drawn down over the
course of each quarter. Therefore, the charity does not carry sufficient fund balances over
the course of the year for investments over 3 months. Given low interest rates and its cash
requirements the charity does not presently hold investments but will continue to monitor
requirements and review investments in light of ongoing inflationary pressures.

4.3 Reserves Policy

The reserves are monitored regularly by the Finance & Audit Committee and the trustees
review the level of reserves and the reserves policy annually as part of their review of the
business plan and budgets. The high dependency the charity has on its large grant from
Sport England is noted by trustees. To ensure financial stability we continue to diversify
and grow our income channels and to build reserves to ensure the charity is able to deal
with unforeseen circumstances and is confident to invest in the future of the organisation.

The Board has revised its financial reserves policy from 3 months to 3-6 months’ of
operating costs in line with charity best practice. Our current level of free reserves
£634,791, represents just over seven months’ operating costs. This is just above the 3-6
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months level the charity aims for, and the trustees are comfortable with this position which
provides confidence to the charity to invest further in securing its financial position going
forward.

4.4 Risk Management

Risk Management is integral to the governance of the organisation. The Charity’s risk
policy (2022) sets out a framework for the identification, assessment and mitigation of
risks. The Board has reviewed risk at every meeting this year and updated the risk register.
The day-to-day management of risk is managed by the Chief Executive working closely
with the Senior Management Team.

Risks are scored for impact and likelihood and are actively mitigated and monitored.
Those of most concern to the Board include the scale of socio-economic uncertainty and
instability related to the war in Ukraine and the rising cost of living, the change process
the charity has been going through, and the rapidly changing context for our work. As a
charity with long term aims to shift societal culture and build strategic knowledge in other
organisations the pressures on those bodies, whether in government, the private sector
or in sport itself can mean that even issues such as gender equality with a high profile can
feel too great a burden to address.

5. Plans for the future

Our plans for the future revolve around our new strategic framework set out above and its
key five aims.

We will continue to cement our position as experts in understanding the lives of women
and girls with a focus on under 11’s, teenage girls and later life. All our research will ensure
reach to diverse communities, learning from previous experience.

We will continue to raise the profile of gender inequality in sport and the impact on women
and girls putting a spotlight on those that need this the most and the diversity of
communities and people that we can help. We will be brave and courageous in highlighting
where inequality is most prevalent and work with partners to be future focused in creating
long term change through campaigns including #TimeTogether and #Menopossibilities.

We will continue to drive new solutions to the barriers to sport including launching our Big
Sister programme locally through our partnership with Places for People, Places Leisure
and Hey Girls. We will work with organisations to support them in finding ways to assess
inclusivity and help women to thrive within the sport sector. We will collaborate with NGBs
to share our knowledge of girls and women at every life stage through webinars and
workshops.
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We will develop our manifesto and thinking about what the future of women’s sport should
look like and how to invest in it. We will continue our work to protect women in sport and
ensure gender equal provision for sport and leisure.

We will invest in our staff team and its collective and individual talent, to maximise the
urgency with which we need to drive towards our vision. We are determined to build a
small but talented group of diverse interns to both aid our current work and to provide
talent to the wider sport ecosystem.

There is an appetite to support our cause and the opportunity to diversify our funding base
is high. We will continue to build long term partnerships with trusts, foundations,
corporates and individuals.

6. Statement of responsibilities of
the trustees

The trustees who are also directors of the charity for the purposes of company law are
responsible for preparing the trustees’ report and financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice). Company law requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of
the charitable company and of the income and expenditure for the year. Under company
law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure for the year. In preparing those financial statements the Trustees
are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Report Standard applicable in the United Kingdom
and Republic of Ireland (FRS 102);

¢ make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards and statements of recommended
practice have been followed, subject to any material departures disclosed and
explained in the financial statements; and

e prepare the financial statements on the going concern basis unless it is inappropriate
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to presume that the charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records which disclose
with reasonable accuracy at any time the financial position of the charity and which enable
them to ensure that the financial statements comply with the Companies Act 2006.

The Trustees are responsible for the maintenance and integrity of the corporate financial
information included on the charity’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

The Trustees are also responsible for safeguarding the assets of the charity and for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Each of the trustees confirms that:

¢ so far as the trustee is aware, there is no relevant audit information of which the
auditor is unaware, and

¢ the trustee has taken all necessary steps that he/she ought to have taken as a trustee
in order to make himself/herself aware of any relevant audit information and to
establish that the auditor is aware of that information.

This information is given and should be interpreted in accordance with the provisions of
S418 of the Companies Act 2006.

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets
of zthe charity in the event of winding up. The total number of such guarantees at 31
March 2022 was eight (2021: eight).

The Trustees are members of the charity, but this only entitles them to voting rights. The
Trustees have no beneficial interest in the charity.

The above report has been prepared in accordance with the provisions applicable to the
small companies regime as set out in part 15 of the Companies Act 2006.

Approved by the Trustees on 7 July 2022, and signed on their behalf by:

)

J Haines MBE

Chair
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7. Independent auditor’s report to the
members of Women in Sport

Opinion

We have audited the financial statements of Women in Sport (the ‘charitable company’) for the year
ended 31 March 2022 which comprise the statement of financial activities, the balance sheet, and
statement of cash flows, the principal accounting policies and the notes to the financial statements. The
financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of its
income and expenditure for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.
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Other information

The other information comprises the information included in the annual report and financial statements,
other than the financial statements and our auditor’s report thereon. The trustees are responsible for the
other information contained within the annual report and financial statements. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report, which is also the directors’ report for the purposes of
company law for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

+ the trustees’ report, which is also the directors’ report for the purposes of company law, has been
prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees’ report. We have
nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

+ the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of trustees’ remuneration specified by law are not made; or
¢ we have not received all the information and explanations we require for our audit; or

¢ the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies’ exemptions in preparing the trustees’ report and
from the requirement to prepare a strategic report.
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Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control
as the trustees determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees, who are also the directors for the purposes of company
law, are responsible for assessing the charitable company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

¢ the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

¢ we identified the laws and regulations applicable to the charitable company through discussions with
management, and from our commercial knowledge and experience of the sector;

+ the identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit;

¢ We focused on specific laws and regulations which we considered may have a direct material effect on
the accounts or the activities of the charity. These included but were not limited to the Charities Act 2011,
Companies Act 2006, the Code for Sports Governance and data protection legislation; and

¢ we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management, inspecting legal correspondence and reviewing trustee meeting minutes.
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We assessed the susceptibility of the charity’s financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

¢ making enquiries of management and those charged with governance as to where they considered there
was susceptibility to fraud, their knowledge of actual, suspected and alleged fraud; and

+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.

To address the risk of fraud through management bias and override of controls, we:
+ performed analytical procedures to identify any unusual or unexpected relationships;
+ tested journal entries to identify unusual transactions;
+ tested the authorisation of expenditure as part of our substantive testing thereon;

¢ assessed whether judgements and assumptions made in determining the accounting estimates set out
in the accounting policies were indicative of potential bias; and

¢ used data analytics to identify any significant or unusual transactions and identify the rationale for them.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

¢ agreeing financial statement disclosures to underlying supporting documentation;
¢ reading the minutes of trustee meetings;

¢ enquiring of management and those charged with governance as to actual and potential litigation and
claims; and

¢ reviewing any available correspondence with HMRC and the Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the trustees and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting Council’s website at
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members as a body, for our
audit work, for this report, or for the opinions we have formed.

P R

Catherine Biscoe (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL

Date: 25" July 2022
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Statement of financial activities for the year ended 31 March 2022
(Incorporating an income & expenditure account)

. . 2022 . 2021
Restricted Unrestricted Total Restricted Unrestricted Total
funds funds funds funds funds funds
Notes £ £ £ £ £ £
Income from:
Donations and grants 1 83,934 172,222 256,156 69,841 137,734 207,575
Charitable activities:
. Insight & Research 2 438,390 69,062 507,452 579,505 101,097 680,602
. Culture of Sport 3 291,461 21,179 312,640 322,136 14,918 337,054
Other trading activities 4 — 69,825 69,825 — 47,438 47,438
Total income 813,785 332,288 1,146,073 971,482 301,187 1,272,669
Expenditure on:
Raising Funds: 83,934 19,946 103,880 69,841 20,020 89,861
Charitable activities:
. Insight and research 480,947 46,816 527,763 567,259 34,887 602,146
. Culture of Sport 291,461 72,510 363,971 310,984 31,183 342,167
Total expenditure 6 856,342 139,272 995,614 948,084 86,090 1,034,174
Net (expenditure) income
and net movement in
funds 7 (42,557) 193,016 150,459 23,398 215,097 238,495
Reconciliation of funds:
Total funds brought
forward 42,557 441,775 484,332 19,158 226,679 245,837
Total funds carried
forward — 634,791 634,791 42,557 441,775 484,332

All of the above results are derived from continuing activities. There were no other recognised
gains or losses other than those stated above. Movements in funds are disclosed in note 14 to
the accounts.
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Notes

2022

2022 2021

2021

Fixed assets
Tangible assets 10

Current assets

Debtors 11
Cash at bank and in hand

Liabilities:
Creditors: amounts falling due
within one year 12

Total net assets 13
Funds

Restricted funds
Unrestricted funds:

General funds

Total funds 14

94,615

839,666

934,281

(299,490)

66,765

639,922

706,687

(222,355)

634,791

634,791

634,791

484,332

42,557

441,775

484,332

These financial statements have been prepared in accordance with the special provisions
relating to companies subject to the small companies regime within Part 15 of the Companies

Act 2006.

Approved by the trustees on 7 July 2022 and signed on their behalf by:

)

J Haines
Chair

Women in Sport (Company Registration Number 03075681 (England and Wales))
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2022 2021
£ £
Cash flows from operating activities:
Net cash provided by operating activities A 199,744 301,741
Increase in cash and cash equivalents in the year 199,744 301,741
Cash and cash equivalents at the beginning of the year 639,922 338,181
Cash and cash equivalents at the end of the year B 839,666 639,922
A Reconciliation of income to net cash provided by operating activities
2022 2021
£ £
Net income for the year (as per the statement of financial activities) 150,459 238,495
Adjustments for:
. (Increase) decrease in debtors (27,850) 42,065
. Increase in creditors 77,135 21,181
199,744 301,741
B Analysis of cash and cash equivalents
2022 2021
£ £
Cash at bank and in hand 839,666 639,922
Total cash and cash equivalents 839,666 639,922
C Analysis of changes in net debt
At 1 April At 31 March
2021  Cashflows 2022
£ £ £
Cash at bank and in hand 639,922 199,744 839,666
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The principal accounting policies adopted, judgements and key sources of estimation are
laid out below, presented in sterling, and rounded to the nearest pound.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charities in preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (issued in October 2019) - (Charities SORP (FRS 102)), the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and
the Companies Act 2006.

Women in Sport meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy notes.

The financial statements are presented in sterling and rounded to the nearest pound.

Going concern

The accounts have been prepared on the assumption that the charitable company is able to
continue as a going concern, which the trustees consider appropriate having regard to future
confirmed funding, the budget for 2022/23- and three-year projections, the fundraising
pipeline and cash balances at the signing date.

As explained in the trustees’ report, the ongoing impact of the pandemic remains in the
backdrop. The trustees also recognise that the charity will need to operate with even greater
regard for the economic instability brought about from the war in Ukraine, escalating energy
prices and global supply chain issues. While the principle impact for us from the Covid-19
crisis and lockdown was to initiate home working for all staff and to adjust the focus of our
media work and insights gathering we are now looking at continuing to invest in our
corporate, commissioned and individual fundraising to ensure greater financial stability.

Sport England currently provides two thirds of the charity’s income and we are delighted that
they continue to work with us and have committed £3.4 million to Women in Sport over the
next five years as a system partner to deliver their “Uniting the Movement” strategy. This is
the first time that we have been given a five year grant and this provides us with far greater
certainty as we face the next few years.

The current year has seen greater visibility of the impact of the lockdown on women'’s sport
and on the lives of women and girls. We have contributed to raising awareness and as a
result have built strong relationships and greater profile among corporates and individuals.
We have made good progress on our fundraising strategy around individuals and corporates
as well as developing our commissioned services offer and will continue to invest and build
these pipelines. All these areas of growth would help support the ongoing operations of the
charity if it were to face reduced grant funding income. The strong fundraising performance
combined with cost savings this year has meant that the charity has increased its reserves
to seven months’ operating costs, providing a welcome buffer for the future.

Taking into account the above, as well as the charity’s cost base and reserves position at 31
March 2022, and having looked at least 12 months from the date of signing these accounts,
the trustees have concluded that there are no material uncertainties about the charitable
company's ability to continue as a going concern.

Critical accounting estimates and areas of judgement
Preparation of the accounts requires the trustees and management to make significant
judgements and estimates
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The items in the accounts where these judgements and estimates have been made include:

+ the useful economic lives attributed to tangible fixed assets used to determine the annual
depreciation charge;

+ the allocation of support costs; and

¢ the estimation of future income and expenditure for the going concern assessment.

Income

Income is recognised when the charitable company has entitlement to the funds, any
performance conditions attached to the items of income have been met, it is probable that
the income will be received and the amount can be measured reliably.

Income from the government and other grants, whether 'capital' grants or 'revenue’ grants,
is recognised when the charitable company has entitlement to the funds, any performance
conditions attached to the grants have been met, it is probable that the income will be
received and the amount can be measured reliably and is not deferred.

Where the charity is a lead partner for a grant agreement, only the income and expenditure
which is specific to Women in Sport is recognised in the statement of financial activities.
Amounts received on behalf of partners are included within creditors until distributed.

Income received in advance of provision of a service relating to specific periods is deferred
until criteria for income recognition are met. Membership and consultancy fees are
recognised when invoiced, unless they relate to a future event or period, in which case they
are deferred.

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the
charitable company has control over the item, any conditions associated with the donated
item have been met, the receipt of economic benefit from the use by the charitable company
of the item, is probable and the economic benefit can be measured reliably. In accordance
with the Charities SORP (FRS 102), general volunteer time is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis
of the value of the gift to the charitable company which is the amount the charitable company
would have been willing to pay to obtain services or facilities of equivalent economic benefit
on the open market; a corresponding amount is then recognised in expenditure in the period
of receipt

Interest receivable

Interest on funds held on deposit is included when receivable and the amount