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ANNUAL REPORT & ACCOUNTS

The Directors/Trustees present their annual report and accounts of Colleges Wales/Colegau Cymru Limitedand its subsidiary, fforwm Services L/mited for the year ended 31July 2022.

Structure

ColegauCymru is a post-compulsory education charity that represents 11further education (FE) colleges and2 designated FE institutions (FEls) In Wales. The company was originally incorporated in 1993 as FforwmLimited and on 1June 2009 changed its name to Colleges Wales/Colegau Cymru Limited and was branded as'ColegauCymru/CollegesWales'. Ffonvm Services Umited was established ln 1995 and Is a wholly ownedtrading subsidiary of Colleges Wales/Colegau Cymru Limited.

Charitable Objectives

The ColegauCymru chariitable objectives and principal activities remained throughout 2021-22 to promotethe advancement of education for the benegt of the general public In Wales. ColegauCymru exists throughits work to:
~ provide a forum for discussion on matters of common interest conducted by all the FE corporationsand other institutions receiving post-16 funding from the Welsh Government; and~ make representations on behalf of its members to persons concerned with education and its fundingin Wales.

The charity's prime purpose is to raise the profile of further education with key decision-makers to improveeducational opportunities for learners in Wales.

Strategic Priorities

During the financial year, ColegauCymru focused on delivering the following five strategic priorities:

1. Promote and support high qual/ty provision for learner.2. Proactively engage with employers and stakeholders to identify and address skills gaps in the Welsheconomy.
3. Influence and shape government policy.
4. Ensuring a high profile for education, training and skills in Wales.5. To be a sustainable and dynamic sector-leading organlsatlon.

Achievements and Performanoe

ColegauCymru remains focused on building relationships with key stakeholders and ensuring it Is a keyinfluencer on issues affecting the sector. Key achievements are as follows:
Continued to work with the Welsh Government to secure an increase in college core funding for2021/22 and beyond.
Worked with colleges and the Welsh Government to secure funding to help address the ongoingproblems and impact of Covid-19 in FE and WBL(Work Based Learning).Provided services to members to coordinate all strategic groups to respond to strategic priorities forthe sector
Appointed a Strategic Advisor for Work-based Learning (WBL) and Employability to provide advice tothe Strategic WBL Group on apprenticeships, PLA, and employabgity programmes
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Secured additional funding for Winter of Welibeing from Sport Wales and Welsh Government tosupport colleges and their learners post covld.
Research completed Into the Wegbeing of learners linked to physical activity and the impact of Covid.Secured Taith funding for over 300 FE staff to take part in CPD opportunities overseas and toundertake preparatory visits to improve future learner mobilities
Organlsed a pan-Wales staff mobility visit to Stuttgart, Germany to explore the digitalisation ofVocational Education and Training (VET) post-Covid
Supported FE colleges to achieve over 340 learner mobilities through CollegesWales' Turing andErasmus+ consortium projects
Provided challenge and support to the 13 colleges as they prepare for their new duties under theALN Act and Code
Worked with ALN representatives from FEls, LAs, health boards and others to promote partnershipworking

Represented the views of Members through numerous policy position statements and pressreleases.
Appointed a fixed term Principal Human Resources Policy Officer to provide advice to the HumanResource Directors group on a range of HR matters.
Engaged with political parties, including providing briefing on specific policy matters, and providinginformation to inform Senedd debates.
Submitted 23 consultation responses on policy matters affectjng the decisions of post-16 learners inWales to Welsh Government, Senedd Committees, and other bodies. Topics covered Included: post-EU funding arrangements; subordinate legislation under the Curriculum and Assessment (Wales) Act;new registration categories for the Education Workforce Council; the Social Partnership andProcurement Big; mental health inequalities; and participation in sport in disadvantages areas.Held strategic dialogue meetings with Welsh Government ministers and officials, Senedd Members,and other key stakehoiders.

Built on and developed positive working relationships with our stakeholders in Welsh Government,the Senedd, and the wider sector.
Continued to work closely with key stakeholders from education and further afield; these indudeWelsh Government, Sport Wales, British Council, EWC, Estyn, Qualifications Wales, HEFCW, Learninggr Work Institute Wales, NTfW (National Training Federation Wales), Coleg Cymraeg Cenedlaethoi, yGanolfan Dysgu Cymraeg, AoC and others and with colleges to ensure that the FE sector was wellplaced in terms of future developments.
lffe continued to work closely with Welsh Government and joint trade union colleagues to ensurepay parity for the sector.

projects

ColegauCymru has been successful in securing several externally funded projects aimed at enhancing theeducational opportunities of learners in Wales. A summary of the range of projects undertaken by thecharity, during the period, are outlined below.

International and European partnerships and learning opportunities
CollegesWales International supports the FE colleges in Wales to integrate international activities into thedally lives of learners and staff to enilch and enhance their teaching and learning experiences. AnInternationalisation Strategy was produced in 2021 and provides a framework for international activities inthe sector from 2022-26.

Coll egesWales International coordinates and submits pan Wales consortium applications for overseasmobility funding on behalf of the FE colleges in Wales. Talth, Welsh Government's new internationallearning exchange programme, the Turing Scheme, the UK government's programme, and existingErasmuse funding (to be used by 31/12/2023) support these opportunities for college leaders, tutors andsupport staff as well as FE learners and apprentices.

Ao noel Report eud Accounts for year ended st July 2022



COLEGAUCYMRULTC I ANNUAL REPORTSACCOUNTS202l-2022

Taith 2022 (staff and blended learner mobilitles)
Funding was approved in July 2022 for 340 FE staff and 52 FE learners to undertake overseas mobllitiesacross the world. The project will end on 31August 2023.

Turing Scheme 2021 (learner)
This project enabled 183 FE learners to undertake 2 —3 week study/volunteering/work experiencesworldwide. The project ended on 31 August 2022.

Erasmuse 2020 (learner)
Funding was approved in July 2020 to enable 876 vocational learners and apprentices to undertake 2-weekwork placements in Europe. The project will be completed on 30 December 2023 following the approval ofa 12-month extension by the UK National Agency due to Covid-19.

Erasmus+ 2020 (staff)
Funding was approved In July 2020 to enable 30 staff from FE colleges and other appropriate organisationsin Wales to undertake 4-day study visits to ireland, Norway, and Austria. The project will be completed on30 December 2023 following the approval of a 12-month extension by the UK National Agency due toCovicl-19.

Erasmust 2019 (learner)
This project enabled 160 learners to undertake 2-week work plaoements in Europe. The project ended on31/8/2022.

Erasmus+ 2019 (staff)
This project enabled 17staff from FE colleges and other appropriate organisatl ons In Wales to undertake a4-day study visit to Stuttgart, Germany. The project ended on 31August 2022.

Erasmus+ KA2- CollegesWa les

International

is a partner in a Key Action 2 project led by ClpF p La Costera inValencia, Spain. The project runs from December 2019 to October 2022 following an extension due toCovid-19. There are 9 partners in the project that focuses on the development of a partner search webplatform called Erasmobility.

CQFW Alignment Contract
Welsh Government funding was received from April 2020- March 2021 and from April 2021 to March 2022to ensure continued alignment of the Credit and Qualifications Framework for Wales (CQFW) to theEuropean Qualifications Framework (EQF) and to other UK National Frameworks.

Act(ve Wellbeing

In partnership with Sport Wales, ColegauCymru is the lead organisation for sport, physical activity andvolunteering in FE colleges In Wales, raising the profile of sport, physical activity and volunteering throughcollege projects and promoting elite college sport.

During 2021/22 further development of Active Weilbeing at a strategic and delivery level continued, thisincluded wider investment from Welsh Government via FE Mental Health and Wellbeing funding and theWinter of Wellbelng project,
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2021/22 Achievements

~ 6000s FE learners participating in project funded aalvity - unique attendees.~ Welsh Government mental health funding criteria now supporting Active Wellbeing as anintervention
~ Winter of Wegbeing funding -Sport Wales secured 6236k, project successfully completed.~ Winter of Wellbeing funding -Welsh Government supported by Col ega u Cymru f1 2million, projectmanaged by Colegau Cymru in partnership with colleges.
~ Welsh Government funding of E65k for Active Wellbelng nati one I projects (research and events)Managed by Colega u Cymru.
~ Strategic guidance leading to colleges employing new staff including students to support projectdelivery and expanding delivery to new campuses.
~ Engagement work with Welsh Government Sport Policy and Post 16 teams including ministerialvisits to events.
~ Research projects funded by Sport Wales and Welsh Government published - Including the Impactof the pandemic on sports learners and developing a better understanding of the connectionbetween activity and wellbeing,
~ Funding from Welsh Government to further develop Active Wellbeing research as a national strandof the mental health project.
~ An increase focus on those groups potentially more affected by the pandemic.~ Strategic level support for colleges on return to sport and physical activity after the pandemic.~ Organising a safe return to competitive sport and events including FE Multisport Pembrey, AoCSport National Championships, Regional Competitions and WOW related events.

Representing the FE sector as part of Sport Wales CSAP programme moving to the regionalisation ofcommunity sport in Wales.

Welsh and Bilingual Projects

Cymraeg Gwalth
The aim of the Cymraeg Gwaith scheme is to strengthen Welsh language skills In the workplace. The schemeis funded by the Welsh Government and developed by the National Centre for Learning Welsh. The FurtherEducation and Higher Education Welsh Language Scheme is cfpordlnated by the Coleg Cymraeg Cenedlaetholin partnership with ColegauCymru.

The aim of this scheme is to give staff In universities and colleges of further education the opportunity todevelop their language skills to enable them to Increase their use of Welsh in the workplace. The scheme isopen (and free) to staff of universities and colleges of further education in Wales of all abilities, whether theyare new or advanced learners.

During 2021/22 eleven colleges were part of the project with a target of 400 Individuals undertaking 120hours of Welsh during the year. The increase was due to the introduction of the self-study course whichoffered an additional route for staff to follow. During 21/22 467 staff registered on the course, however notall progressed on the selfwtudy course. Following discussions with the Ganolfan, the completion date for theself-study course was revised and staff now have 15 months to complete. The project funding has beenagreed from 1"April 2022- 31"March 2023.

Addlffonal Learning Needs
ColegauCyrnru is running a Welsh Government funded project to support and challenge colleges as theyprepare for the implementation of the Additional Learning Needs and Education Tribunal (Wales) Act inSeptember 2023. As part of this, an ALN (Additional Learning Needs) Implementation Lead has beenemployed, On behalf of Welsh Government, ColegauCymru is also coordinating a sedes of projects onprovision and practice in the Independent Living Skills (ILS) curriculum area. We are working withrepresentatives from colleges and wider stakeholders to develop guidance on running supportedinternships as well as promoting effective quality systems within ILS provision,
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As part of the support to colleges as they prepare for the implementation of ALNET, ColegauCymru has:
~ Worked with transformation leads, LAs, FEls, health boards and the third sector within the fourregions to promote partnership.
~ Delivered several on-line events to support the development of stakeholder policies.~ Worked with partners to deliver training programmes that enhance the skills of ALN staff.~ Worked with the sector and others to improve a national ALN Pathfinder information website.~ Worked with 3 Welsh university to develop a bespoke Masters Certificate in Autism (this has resultedin 70 staff from the 13 colleges achieving this specialist qualification).~ Produced and shared a number of key documents to support college ALN development,~ Developed a Hwb project sharing site to ensure all colleges can benefit from the development workgoing on across the Principality.

~ Delivered ALN updates to governing boards and senior management teams across Wales.~ Established cluster groups to support colleges with current and future ALN developments.~ Drganlsed ALN legal workshops to support understanding of the ALN Code and regulations.

Independent Living Skills (ILS)
ColegauCymru secured grant funding from Welsh Government to continue the ILS project to support collegeswith the roll out of the new curriculum for ILS learners. The project supported the development of a set ofstandards and guidance for the delivery of supported internships as well as developing and implementing asystem of peer review for ILS programmes based on RARPA principles. The project also enabled thecontinuation of the ILS network to support, share and develop effective curriculum practice and to preparethe sector for the implementation of the ALN Act

Review of leadership in PCET
ColegauCyrnru secured grant funding from the National Academy for Educational Leadership (NAEL) andcontracted the Learning and Work Institute to undertake a review leadership in the Post-compulsoryEducation and Training (PCET) sector and to provide a series of independent recommendations for policy-makers and organisations. The review focused on the size and characteristics of the leadership population inpost-16; recruitment, retention, talent management and succession planning; the nature of the currentprofessional learning 'offer' to leaders —and what is needed; barrtiers (real and perceived) to enteringleadership roles, progressing through to senior leadership, and staying in leadership roles and leaders'experience of their own and others' wellbeing.

The ffnal report was completed in iuiy 2022 and the recommendations were discussed at the Principals'Forum in November.

Review of FE lecturer workload phase 3
ColegauCymru was awarded grant funding from the Welsh Government to continue its coordination of thenational social partnership steering group for workload review. The project enabled colleges to co-ordinatean in-depth evaluation to examine the impact of workload issues on the wider workforce. The workloadproject phase 3 supported the continuation of the independent consultant to chair a steering group, hostedby ColegauCymru and provide grant funding to each of the further education institutions (FEIs) and supportthem to create their action plans in collaboration with their local social partnershlps.

Knowledge Transfer Scheme

ColegauCymru received funding from the Welsh Government to undertake an evaluation of the KnowledgeTransfer Scheme (KTS). Delivered by all colleges across Wales, the KTS was a new concept aimed at fundingthe delivery of 'masterclasses' and/or research projects designed to accelerate and build expertise for staffand increase learners' knowledge and learning experience in subjects such as digital, green skills, retrofitconstmction and engineering. The aim of KTS was to bring in industry expertise with the express purposesof delivering new content and concepts, as opposed to teaching the current curriculum, this may in turn

Ir
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lead to development of new programmes of learning and lead to better learner experience. In addition tothe evaluation, ColegauCymru undertook the coordination of the individual projects ensuring that therewas value for money in each one, identifying and reporting underspends within each project, and ensuringalignment with local, regional, and national needs.

Future Plans and Activities

ColegauCymru will continue to monitor and influence, as far as possible, the establishment of, andtransition of the sector into the Commission for Tertiary Education and Research, following the passage ofthe Tertiary Education and Research (Walesj Act, as well as the Social Partnerships Sill, along with otheremerging legislation or proposals.

Since the UK has left the European Union, Wales must continue to maintain and develop international linksby playing an active role in the continuous development of a common framework for improvingtransparency across European VET (Vocational Educational Training) systems. ColegauCymru has played anactive role in advising the Welsh Government on developments in these initiatives to ensure that FE inWales is connected to key regions and partner organisations across the world.

The UK continues to benefit from Erasmus+, untg the end of the current budget plan (2014-2020) Fallowingthe Impact of Could-19 on overseas travel and, due to project extensions, we will continue to undertakestaff and learner Erasmus+ visits until the end of 2023. CoiegauCymru will also continue to extend itsinternational work through Taith, Welsh Government's international exchange programme and The TuringScheme, the UK government's mobility programme. The FE sector wili also be included in Global Wales 3programme alongside Higher Education and will continue to explore avenues to achieve some of the aimswithin its Internationalisation Strategy.

ColegauCymru will continue to work closely with Sport Wales, key stakeholders, and colleges to ensure thatthe FE sector is well placed in terms of future developments around active wellbeing. This includesfacilitating projects funded by Welsh Government to support FE settings to promote physical, mental, andemotional wellbeing through increased access to creative, sporting, and cultural activities.

A key objective for Col egauCymru for 2022/23 will be to align our resources and activities to new andemerging challenges, including the likelihood of tighter public spending, the establishment of the newCommission for Tertiary Education and Research, and to the outcomes of the Vocational QualificationsReview, whilst also looking ahead to how we influence longer term system change. We will work closelywith Members over the coming year to continue to enhance our relationships with Ministers and other keystakeholders. ColegauCymru will ensure that Members are kept abreast of key issues and remain focusedon delivering Members' priorities for the benefit of learners and the wider communities In Wales.

The ColegauCymru Policy and Communications Team will continue to advocate for position change forlearners and staff in the FE sector with consultation responses, briefings, correspondence to and meetingswith Ministers, Cross Party Groups and working with a range of other policy organlsations.
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GOVERNANCE REPORT

The Governance Report provides information an the membership of Its Board, Committees and recentchanges to its constitution and govaming document.

Bosltl of Dlractom

CHAIR —GUY IACEY

CEO/PRINCIPAI„COLEG GWENT
JOINED: JULY 2018

Guy was appointed CEO/Principal oF Coleg Gwent in August 2015. Guy
graduated from Oxford Brookes University and has post graduate
quagflcatlons in Secondary Education from Bath Univwslty. Guy has
spent over 25 years in a number of UK schools and colleges and has
gained knowledge of a wide range of approaches to the delivery of skills
and training to meet the needs of young people and adults. In addition,
Guy worked as a GCSE examiner for the University of Cambridge
examinations syndicate and worked as s peer Inspector with Estyn for
over ten years.

Emag Address: G .I ce col n . .uk
Teh 01495 33501

DEPUIY CHAEI -SIMON PIROITE
CEO/PRINCIPAI, BRIDGEND COLLEGE
JOINED: 4 JANUARY 2020, Resigned 31 December 2022

sanon h prindpal and chief Executive of Brldgand college, rated ss 'excellent' by
Estyn (March 2016). Estyn commented that "the pdndpol pnwfdss Inspkfna
leadership that has hed a rlangkonr Impact on the rronr/onnalhn of theCogsgs". Simon h the winner of the 2018 Institute of Directors (UK) Director of
the Year for the Publk Sector. Brldgend College has achieved several prestigious
awards Indudlng WhatUnl UK FE Cogege of the Year for Higher Education (2018ka UK AoC Beacon Award for Laadwshlp and Governance (2018) and
Apprentlmshlp Provider of the Year for Wales, Scotland, snd Northern lmlsnd
(2018). Brldgand College Is the highest ranked FE College In the UK In the Times100Best companies to work for In both 2017and 2020. In 2019, Bridgsnd college
was romed Times Educational Supplement College of the Year.

He has worked in the educatbn sector for over thirty yearn This Indudss work Inthe Higher Education, Further Education snd School sectors. He has also workedss a Head of Department In Los Angeles, USA on a year long Fulbrlght Scholarship.

Simon sits on the Advisory Board for Academi Wales and Is s Board member of
National Theatre Wales.

Emag Address: EELrr(t~bidggmL35.
Teh 01656 302 405
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DIRECTORdrfRUSTEE —JEFF GREENIDGE
CHAIR, LEARNING AND WORK INSTITUTE
JOINED: 1 AUGUST 2019

Jefys career in educatfon and training began as a teacher In the SouthWales Valleys, then as a cMI servant developing the National Curriculumfor Modern Languages. He spent three years training PGCE students atSwansea University followed by a spell In developing European vocational
and mobility Initiatives at the WJEC. Jeff Joined Ufl In 1999to help set upthe first UK national network of learning online centres (leamdirect).After managing the UK ongne learning delivery, Jeff left learndlrect in2016 to set up coaching and entrepreneurshlp programmes for
Individuals and businesses. He maintains a keen Interest in supportingadults In learning and Is on the Board of a number of UK Education and
Training think Tanks.

Emag Address: )dggg~gl~
Teh 07740064663

DIRECTOR TRUSTEE —LOUISE CASELLA
JOINED: 1 AUGUST 2019

Louise )oined the OU in January 2018 as Director of The Open University
In Wales where she leads the strategic management, development and
growth of the OU in Wales and Is a member of the Vice Chancellor' s
Executive.

Prfor to joining the OU Louise worired as an Independent management
consultant and Interim manager, and assignments included periods at
Stirling University, and at Wrexham Glyndwr University where she wasPro VIce-Chancellor for 18 months, supporting the universittrs reuweryto a position of financial stability and academic vltagty. Louise's
substantive career was built at Cardiff Unfverslty, where she held postsas Head of Planning, Senior Executive and Head of the Vice Chancellor' sOfgce, chairing the professional services group and becoming Director ofStrategic Development between 2004 and 2012.

Louise has held a variety of national NED, trustee and advisory roles
Including being a member of the CBI Wales Coundl for 10 years, amember of the Audit & Risk Committee for Sport Wales, and a trustee ofthe Millennium Stadium Charitable Trust. She also served on theMinisterial Review of Higher Education in Wales (2008-09) and has beenan NED of the Office of the independent Adjudicator for Higher
Education, a membw' of the Higher Education Bursary and Scholarship
Scheme UK board, a Trustee of Wrexham Glyndwr Students Union.

In September 2020, Louise was appointed by the Education Minister InWales to Chair the Independent Review of Quaggcatlons In Wales toconsider arrangements for summer 2021.

*dd .'~l. k

Teh 07808 581146
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DIRECTOR/TRUSTEE —DR PAUL SMART
JOINED.' 4 JANUARY 2021

Vice Chair of Governing Body Coleg y Cymoedd
(Chair of Resources Commhtee)

Having graduated with a BScand PhD In Engineering, Paul commenced
his career in Operational Research In both the gas and steel
industries. He subsequently joined the UK manufacturing plant of an
International Cosmetics company where he worked as both a
Production Managerand Head of Human Resources. He subsequently
took a role In the company's headquarters as UK Human Resources
Director for Operations, Supply Chain, Finance, and IT.

After 37 years with the company, Paul has now retired but still works
part-time as the company's Pension Ualson Manager and as a Pension
Fund Trustee.

Paul has been a Governor of several FE colleges overs period of more
than 20 years.

Emagr rt ol m

DIRECTOR/TRUSTEE —DR RHIANNON EVANS
JOINED: 24 NOVEMBER 2021

Dr Rhlannon Evans is a Senior Lecturer at Cardiff University. She Is a
member of the executive management team at the DECIPHer research
centre, whbh focuses on the health and wegbelng of chgdren and young
people. She has extensive methodological expertise in intervention
evaluation research, particularly In educational settings. Her substantive
research Interests focus on the promotion of mental health and
wegbeing, In addition to the prevention of self-harm and sukide. She
had led and supported national evaluations of edlucatlon-bssed mental
health services, including MHFA training for secondary-school staff and
counseglng provision. She has a particular focus on educational and
health Inequalities, notably outcomes for care-experienced children and
young people.

Emalk J'BIEDJJkg8~r~i

DIRECTORJTRUSTEE -Suzy Davles
JOINED: 24 NOVEMBER 2021

Fogowlng a career in arts marketing, Suzy Device worked as a sogcltor in
Mid Wales before being elected to the Senedd in 2011.She has served
on several Senedd committees including those covering education,
skills, Welsh language and Brexlt. She was Shadow Education Minister
during the passage of the Curriculum Bill and was directly Involved in
scrutiny of education legislation and pogcy during her ten years In
Cardiff Bay.

Suzy has volunteered and been a board member for several small Welsh
charities and been a school governor. A founder member of the Welsh
International Film Festival, she is currently a board member of the
International Irb Prize LGBT+ Fgm Festival and Chair of the Wales
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Tourism Alliance. A campaigner for more woman In public life, shecontinues 10 mentor for Women's Equality Network Wales and EthnicYouth Support Teem.

Email: 0 rvte al m

DEPUTY CHAIR -USA THOMAS
CEO/PRINCIPAL, THE COLLEGE MERTHYR TYDFILJOINED: 4 JANUARY 2023

Appointed as Prlnd pal and Chief Executive at the College MerthyrTydgl In September 2018, Lisa )oined the FE sector as AssistantPrincipal in September 2012. Lisa Is a qualified teacher and has aMasters Degree in Education. Beginning her career as a Historyteacher In 1993Llsa has over 23 yearn experience of leadership andmanagement roles within secondary and further education andlocal government.
As 0 member of Colegau Cymru, Llsa has represented the sectoron a number of Welsh Government working groups and played anlnfiuentlal role In shaping government pogcy regarding the FEsector In Wales. She Is also an experienced ESTYN peer inspector

Emag: LttoBN22fs~~c. uh

No director/trustee held any shares In the company at any time during the year.

Committees of the Board of Management

Audit Committee Jeff Greenldge (Chair) appointed August 2019, Lynda Astell, KathCoughlin (resigned) and Kathryn Robson.

Search Committee Jeff Greenidge and Louise Casella and Rachel Cable

The directors of the subsidiary company were appointed by and from ColegauCymru's Board. On 30November 2020 it was agreed to Implement 0 common board for both companies and this was put intoeffect on 4 January 2021. The directors of the subsidiary during the period were as follows:

Guy Lamy (Chair)
Simon Pirotte (resigned)
Louise Casella
Jeff Greenldge
Paul Smart
Rhlannon Evans
Suzy Davles
Usa Thomas (appointed 4 January 2023)

All directors/trustees give their time voluntarily and receive no personal benefits from the charity. Anyexpenses reclaimed from the charity are set out In note 6 to the accounts.
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Roles and Key Responsibilities

The Board is collectively responsible for the charity's long-term success. The Board sets its strategk aims,monitors the performance of management against the strategic aims, ensures good governance, assesses itsrisk appetite and ensures that effective controls are In place in the business.

The Chair, Guy Lacey plays a key role in helping to ensure a unified Board, fadlita ting meetings, and ensuringgood governance. Meeting agendas are agreed in consultation with the Chief Executive and CompanySecretary, although any Director may request that an item be added to the agenda.

Beyond matters reserved for the Board, the Chief Executive, David Hagendyk has primary responsibility formanaging the day-tcrday affairs of the chafity and is supported by a senior team in implementing strategyand day to day management.

Activities

During 2021-22, the areas of focus for the Board Included:
Review of current Corporate Plan and development of a new operational planReview of funding, income, and expenditure to continue to ensure the long-term financialsusta inability of the organisation
Ongoing scrutiny of risk management within the organlsatlon
Review and update policies to ensure compliance with current statutory responsibilities and ahealthy, respectful, and innovative workplace.

r r tl

Under the Articles of Assodation, the Chair and Deputy Chair of the CEO/Principals' Forum areappointed the Chair and Deputy Chair of the charity Board In accordance with the Arises ofAssodation, the Board comprises of a minimum of five and a maximum of seven Trustees which mayinclude up to two Chairs of Governing Bodies and up to three independent external professionals maybe appointed Trustees. If there are vacancies, the Board may Co-opt Trustees provided the totalnumber of Trustees does not exceed seven. The Chair and Deputy Chair shall serve concurrently fortwo years whilst the other Trustees may serve for an initial three years, with the option to seek re-appointment for a further three-year term. Due to the continuing impact of Covld-19 it was agreed toextend the term of office for the Chair and Deputy Chair to 31 December 2022. The Chair, Guy Lacey,has since been reappolnted for a further term ofoffice and a new Deputy Chair, Lisa Thomas, appointedfrom January 2023.

The Chair and Deputy Chair of the Board along with an independent member is responsible for conducting theCEO's annual performance review and make recommendations to the Board, which is responsible for setting theCEO's remuneration package.

Induction and Development

The Trustees receive an information pack on their legal obligations under charity and company law. To assistthem in carrying out their duties all Trustees are expected to meet the standards set out in the charity'sCorporate Governance Code which aims to promote effective and well-informed governance.

Annual Report end Aooounla for year ended 31 July 2022



COLEOAUCYMRU LTO I ANNUAL REPORT 3ACCOUNTS 2021-2022

Conflkts of Interest

All Trustees must immediately disclose conflicts, or potential conflicts, of interest. In addition, ag Trusteessign an annual declaration and disclose their external appointments. Directors also let the Chairperson andCompany Secretary know of any pending appointments and announce any new external appointments atthe next Board meeting so that afl the Board are made aware.

Board Meetings and Attendance

In 2021-22, the Board held four scheduled meetings. Ag directors are expected to attend meetings of theBoard and of those Committees of which they are a member. When a Director is unable to participate in 3meeting, the Chair will seek their views on key items ahead of the meeting so that these can be added to thediscussion.

Risk Management

The Board has overall responsibility for the operation and effectiveness of the charity's system of internalcontrols and risk management. The system of controls is designed ta manage the risk of failure to achievebusiness objectives, and comprises audited policies and procedures aimed at identifying and managing themost significant risks faced by the business.

The Trustees are of the view, that there is an ongoing process for identifying, evaluating and managingsigniflcant risks faced by ColegauCymru and that this pmcess has been in place during the reporting period.
Delegated authority is granted to the following committees that operate under agreed terms of reference;
Audit Commitb e- to consider detailed reports together with recommendations for the improvementof systems of internal control and management's responses and Implementationplans. The Committee meets at least twice a year, with the external auditors inattendanae if requested.

Search Commiltee- the role of the Committee is to review the succession planning Ibr the Board andto put In place processes to address this, reporting to the main Board.

The Board receives reports from the Chief Executive and the Audit Committee regarding risk and conaai Issuesand how it plans to address these issues.

Governing Document

ColegauCymru is a charitable company limited by guarantee and registered as a charity in January 1997.The company was established under a Memorandum of Association which establishes the objects andpowers of the charitable company and is governed under its Articles of Association.

ln the event of the charity. being wound up after ag its debts and liabilities have been satisfied and thereremains any property, it shall not be paid to or distributed among the Members of the charity. Instead,shall be given or transferred to some other charity or charities having slmflar objects which prohibits thedistribution of its income and property by its charity members at or before the time of dissolution and ifthat cannot be done then to some other charitable object.

Annual Repon end Aooounle lor veer ended 31 July 2022
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Financial Review

Total income for the group was 53,257,432, an increase of 51,524,938. The level of grant income received
during the year signigcantly increased following a fall in the previous year due to the impact of Covld-19

The group made a surplus of 5712,154 {2021:481,358) after an actuarial adjustment on the defined benefit
pension scheme. No pension asset or liability was recognised at the end of the year {2021a liability of
5262,000).

Prlndpal Funding Sources

Colegaucymru continued to be funded through college subscriptlons during the year at a level sufgcient to
meet the budgetary requirements agreed by the Board. ColegauCymru received 6830,391funding through
membership subscriptions from colleges and FE institutions.

Going Concern Accounting Policy

The financial statements are prepared on a going cancern basis. There are no material uncertainties in
respect of the charity's ability to continue as a going concern for the foreseeable future, based on latest
strategic plans and financial budgets.

investment Pogcy

In 2008 It was agreed that an Investment should be made by the purchase of new office accommodation
more suited to the needs of the charity. This took place on 20 August 2008 and constituted a major
investment for the charity. However, the trustees are conscious of the need to also retain funds in a liquid
form to meet the requirements of the charity. The trustees closely monitor the returns of the invest ments.

To secure the funds of the charity all investments are made in the company name. The trustees, having
considered the operating requirements of the charity and the reserves policy have, for the purpose of
security, adopted the policy of holding funds In an interest-bearing account with the balance placed on
treasury deposit with a major clearing bank. The use of treasury deposits seeks to achieve the best interest
rate possible for the funds with no risk attached, however due to the law rates of return on the current
investment the policy is to be reviewed and updated.

Reserves Policy

ColegauCymru Is aware of the need to secure its viability beyond the Immediate future and is committed to
providing services over the longer term. To continue long term operations, it is necessary to be able to
absorb unforeseen setbacks and be able to take advantage of opportunities which arise. To fulgl this
requirement, the retention of adequate reserves is necessary. The target level of reserves which
ColegauCymru should retain have been identified as follows:

Capital Reserve To provide funds to meet the existing and future capital spend requirements of
ColegauCymru.

Investment Property Fair value revaluation on Freehold and Investment Property.

Critical/Closure Costs To retain funds to meet the dosure costs which would be Incurred should
ColegauCymru cease operations. This would allow for a managed cessation of
operations and includes

Annual Reporl end Accounle for veer ended 31 July 2022
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~ Notice of termination and redundancy costs for staff
~ servicing equipment leasing arrangements
~ building insurance
~ building maintenance until such time as a sale can be agreed. A two-yearperiod has been allowed for the sale of the property. It is proposed that thesale of the property will be used to meet the liabilities of the LGPS (LocalGovernment Pension Scheme) pension scheme.

Strotegic Reserve To meet the costing requirements of any strategic items identified within thedesignated reserves

Free Reserves To target free reserves, equivalent to six months operating costs, currently circa6580,000 to enable the completion or wind up of project and other activities

The ColegauCymru reserves policy is regularly reviewed by the Board of Directors to assess the valuescontained within and to ensure that it continues to meet the requirements of the charity.

The Directors have recognised the importance to the company of retaining the membership of all the collegesin Wales and of actively pursuing a policy to ensure that the company recognises the needs of the wholesectorand caters forthem appropriately.

They also recognise the importance to the company of winning bids for projects and research, both In termsof prestige and financial security and conversely the risks involved if the company is unsuccessful In this area.

Fforwm Services Limited

Fforwm Services Limited was established in 1995 and is the charity's trading subsidiary. The company'sprincipal activities include the provision of service contracts in areas relevant to the parent charity, CPDtraining for college staff and the wider post 16 education sector, property and equipment leasing. 2021/22was a further year of change for the organisation with an increase in the previous year's contract serviceactivity in Fforwm Services Ltd. The Directors are satisfied with the overall performance of the companyduring the year as the global pandemic restricted opportunities to seek out additional income. In future thecompany plans to continue to participate in contracted services and utilise conference events to provideadditional income whilst supporting its policy objectives.

The company made a surplus for the year on ordinary activities of 68 885 (2021: loss of 63,326), Adistribution of 68,100 (2021:EMIL) has been made to Colleges Wales / ColegauCymru Ltd.

During the year the company's turnover increased to 6115340(2021:f81 470). A decision was taken notto hold an annual conference or CPD events during the year.

Umited by Guarantee

The company is limited by guarantee and as such has no shareholders. The members of the company areWales' FE colleges and institutions,

Annual Report end Accounts for year ended 31 July 2022 ta
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Related Parties

Due to the nature of the organisation, its membership and the composition of the Board, it is inevitable
that transactions will take place with company members. Ag transactions involving subsidiaries, companymembers or organisations in which a member of the Board may have an interest are conducted at arm' s
length and in accordance with the organisation's financial regulations.

TRUSTEES' RESPONSIBILDlES IN RELATION TO THE FINANCIAL STATEMENTS

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that lawthat Directors have elected to prepare the Rnandal statements in accordance with United Kingdom GeneralAccepted Accounting Practice (United Kingdom Accounting Standards and applicable law, including Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'. In
preparing those financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently
observe the methods and principles in the Charity SORP
make sound judgments and estimates that are reasonable and prudent
prepare the financial statements on a going concern basis unless it is inappropriate ta presume thatthe company wlil continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explainthe charitable company's transactions and disclose with reasonable accuracy at any time the Bnancial
position of the charity and to enable them to ensure that the financial statements comply with the CompaniesAct 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the preventian and detection of fraud and other Irregularities.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the trustees are aware, there is no relevant audit information (as defined by Section 418 of the
Companies Act 2006) of which the charitable aompany's auditors are unaware, and each trustee has takensg the steps that he ought to have taken as a Trustee to make himself aware of any relevant audit information
and to establish that the charitable company's auditors are aware af that information.
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Auditors

Subject to a diggent tendering process, Bevan Buckland LLP were appointment external auditors for a threeyear period, the ColegauCymru Board formally approved their appointment on 17 November 2022 followingthe option to extend the contract which was actioned in 2020 and a decision taken by the Board to extendthe contract for a further one-year period to cover the 2020/21 Rnancial statements due to the continuingrestrictions caused by Covid-19.

This report has been prepared in accordance with the Financial Reporting Standard 102 The FinancialReporting Standard applicable in the UK and Republic of lrelan' and in accordance with the provisionsapplicable to companies subject to small companies' regime of the Companies Act 2006.

ByOrderof e oard
,/

Chair of the Board
Date
Guy Lacey
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COLLEGES WALES I COLEGAU CYMRU LIMITED
(Limited by Guarantee)

INDEPENDENTAUDITORS'REPORT
TO THE TRUSTEES OF COLLEGES WALES I COLEGAU CYMRU

FOR THE YEAR ENDED 31 JULY 2022

Opinion
We have audited the financial statements of Colleges Wales / Cofiegau Cymru Limited (parent charily) andits subsidiary (the 'group') for the year ended 3'I July 2022 which comprise ths Consofidated Statement ofFinancial Activities, the Consolidated Balance Sheet, Charily Balance Sheet, the consofidated Cash FlowStatement and notes to the financial statements, including a summary of significant accounting pofidss. Thsfinsndsl reporting framework that has been applied in their preparation is sppficsble lsw and United KingdomAccounfing Standards (United Kingdom Generally Accepted Accounting Practice)

In our opinion the financial statements:
give a true end fair view of the state of ths group's and parent charitable companys aifairs as at31 July2022 and of the group's incoming resources and application of resources, indudlng Itsincome and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted AccountingPracfice, snd

have been prepared in accordance with the requirements of fiw Companies Act 2006.

Basis for opinion
We conducted our audit In accordance with Intemefional Standards on Auditing (UK) (ISAs (UK)) andapplicable ktw. Our responsibllifiss under fitose standards are further described in the Auditorsresponsibilities for the audit of the finandal statements secfion of our report. We are independent of thecharitable company in accordance with the ethical requirements that are relevant to our audit of the finsncialstatements in Ihe UK, Including the FRC's Ethical Standard, and we have fulfille our other ethicalrssponsibfilbes in accordance with these requirements. We befievs that Ihe audit evidence we have obtainedis suffidsnt and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nofitlng to report In respect of the fofiowlng matlers In relation to which the ISAs (UK) require us toreport to you where:

the trustees' use of the going concern basis of accounting in the preparation of the financialstatements is not appropriate; or
the Irustees have not disclosed in the finantfal statements any Idsnfified material uncertainties thatmay cast signNcant doubt about the charitable compen)rs abifity to confinue to adopt ths goingconcern basis of eCcounting for a period of at least twelve months from the date when the finsndalstatements are authorised for issue.

Other information
The trustees ere rssponslbki for the other information. The other information comprises the Informsfioninduded in the annual report, other than the finenctal statements and our Report of the Independent Auditorsthereon.

Our opinion on the financial statements does not cover the other information and we do not express any founof assurance conclusion thereon.
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COLLEGES WALES I COLEGAU CYMRU LIMITED
(Limited by Guarantee)

INDEPENDENTAUDITORS'REPORT
TO THE TRUSTEES OF COLLEGES WALES I COLEGAU CYMRU

FOR THE YEAR ENDED 31 JULY 2022

In connection wfih our audit of the financial statements, our responsibility is to read the other Informsfionand, in doing so, consider whether the other informafion is materiafiy Inconsistent with ths finsndslstatements or our knowledge obtained in the audit or otherwise appears to be materlafiy misstated. If,based on the work ws have performed, we conclude that Ihere is a material misstatement of this otherInfonnsfion, we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2000In our opinion, based on the work undertaken in the course of the audit:

the informafion given In the Report of the Trustees for ths financlal year for which the flnandalstatements are prepared is consistent with the finandat statements; and

Ihe Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the group and its environment obtained in ths course ofthe audit, ws have not Idenfified matsrial mlsstatements In fiw Report of Ihs Trustees.

We have nothing to report in mspect of ths following matters where the Companies Act 2006 requires us toreport to you if, In our opinion:

adequate accounting rsconls have not been kept or returns adequate for our audit have not beenreceived from branches not visited by us; or

the financial statements sre not in agreement with the accounting records and returns; or
certain disclosures of trustees' remuneration spetxfied by law are not made; or

we have not received afi the information and explanations we require for our audit; or
the trustees were not entitled lo take advantage of the small companies exemption from therequirement to prepam a Strategic Report or in preparing ths Report of the Trustees.

Responsiblfitles of trustees
As explained more fully in the Statement of Trustees Responsibilities, ths trustees (who are also thedirectors of the charitable company for the purposes of company lsw) sre responsible for the preparafionof the financial statements and for being satisfied that they give a true and fair view, snd for such internalcontrol as the trustees determine is necessary to enable the preparation of financial statements that srefree from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing Ihe group's ablSy tocontinue as a going concern, disdostng, as applicabls, matters related to going concern and using thegoing concern basis of accounting unless the trustees efiher intend to fiquldste the charitable company orto cease operations, or have no rssllsfic alternative but to do so.

Our responslblfitlss for the audit of the financial statements
Our objectives sre to obtain reasonable assurance about whether the financial statements as a whole arefree from material misstatement, whether due to fraud or error, and to issue a Report of the IndependentAuditors that includes our opinion. Reasonsbkr assurance is s high level of assurance, but is not aguarantee that an audit conducted in accordance with ISAs (UK) wlfi always detect a material misstatementwhen it exists. Misstatemenis csn siss from fraud or error snd are considered material if, Individually or inthe aggregate, they could reasonably be expected to influence the economic decisions of users taken onthe basis of these finandsl statements.
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(Limited by Guarantee}

INDEPENDEHfAUDITORS'REPORT
TO THE TRUSTEES OF COLLEGES WALES / COLEGAU CYINRU

FOR THE YEAR ENDED 31 JULY 2022

Extent to which the audit was considered capable of detecting Irregularities, including fraud
We idenflfy and assess the risks of material misstatement of the Financial Statements, whether due to fraudor error, and then, design and perform audit procedures responsive to those risks. Including obtaining auditevidence that Is sulfldent snd appropriate to provide a basis for our opinion.
We discussed our audit independence complying with the Revised Ethical Standard 2019 with theengagement team members whflst planning the audit and con5nuafly monflored our independencethroughout the process.

Identifying and assessing potential risks related to Irregularffles
In identifying end assessing risks of material misstatement in respect of irregularities, including fraud sndnon-compliance with laws and regulaflons, our procedures induded ths following:

enquiring of management, including obtaining snd reviewing supporflng documentshon, concerning thecharity's pofldes and procedures relaflng to;
~ identifying, evaluating and comptying with laws and regulations and whether they were aware of anyinstances of non-compflance;
detecting and responding to the risks of fraud snd whether they have knowledge of any actual. suspectedor alleged fraud:

the internal controls established to miflgate risks related to fraud or nomcompliance with laws andregulsNons;

discussing among ths engagement team how and where fraud might occur in the Financial Statementssnd sny potenfial indicators of fraud. As part of this discussion, we identifled potential for fraud in Ihefoflowing areas:
Management override of controls

~ obtaining sn undemlandlng of the legal and regulatory frameworks that the group operates in, focusing onthose laws and mgulaflons that had a direct efFect on the Financial Statements or that hsd s fundamentaleffect on the operations of the group, Ths key laws end rsgulaflons ws considered in this context indudedths UK Companies Act snd relevant tax legislaNon.

Audit response to risks Identified
in addiTion to the above, our procedures to respond to risks identified intfuded the foflowing:. reviewing the flnsncial statement disdosures and tesflng to supporting documentation to assesscompliance with relevant laws end regulations;

~ enquiring of management concerning actual and potential liflga5on and daims; per/orming analyticalprocedures to iden5fy any unusual or unexpected relationships that may indicate risks of materialmisstatement due to fraud;
~ reading minutes of meetings of those charged wflh governance and reviewing correspondence wkhHMRC; snd

in addressing ths risk of fraud through management ovsrrkle of controls, testing the sppropriateness ofJournal entries and other sd}ustments;
~ assessing whether the Judgements made in making accounflng estimates ars Indicative of a potential blas;and

~ evaluating the business rationale of any significant transactions that are unusual or oulside the normalcourse of business.

We also communicated reievsnt Idenflfied laws snd regulations and potenflal fraud risks to sfl engagementteam members end remained alert to any Indkaflons of fraud or nonwompllsnce with laws and regulationsthroughout Ihe audit.

A further description of our responsibNNes for the audit of the financial statements Is located on the FinancialReporting Council's wsbslte at www. frc.org. uk/audflorsrespcnsibifltles. This descripflon forms part of ourReport of the independent Auditors.
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(Limited by Guarantee)

INDEPENDENTAUDITORS'REPORT
TO THE TRUSTEES OF COLLEGES WALES I COLEGAU CYMRU

FOR THE YEAR ENDED 31 JULY 2022

Uss of our report
This report is made solely to the group's members, as s body, in accordance with Chapter 3 of Part 16 of theCompanies Act 2006. Our audit work iias been undertaken so that we might stats to the group's membersthose matters we are required to state to them In an suidtors' report and for no other purpose. To the fullestextent permitted by law, we do not accept or assume responsibility to anyone other than the group and thsgroup's members as a body, for our audit work, for Ibis report, or for tha opinions we have formed.

Michael Jones (Senior Statutory Auditor)
for and on behalf of Seven Buckland LLP
Chartered Accountants
And Statutory Auditors
Ground Floor
Cardigan House
Casge Court
Swansea Enterprise Park
Swansea
SAT 9LA
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COLLEGES WALES / COLEGAU CYNRU LIMITED
(Limited by Guarantee)

CONSOLIDATED STATEblENT OF FINANCIAL ACTIVITIES
AMD CONSOLIDATED INCOME EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 3'I JULY 2022

INCO$IE AND ENDOWINENTS FRONI

Unrestricted Restricted Total
funds funds 2022

8 8

Total
2021

2

Charitable activities:
Annual subsaiptions
Advancement of educa8on for the
bsnslit of the general public
Other trading activities:
Commerd el trading operations
Investments

Total income

EXPENDITURE ON

830,391 830,391

17,154 2,276,698 2,293,862

1'l5.340
'l7, 839

115,340
17,839

980&734 2,275&698 3,257,432

979,663

81,470
10,517

1,732,494

Charitable activities
Advancement of education for the
benefit of the general public
Other tracgng activities:
Commerchtl trading operations

Total expenditure

684,572 2,282,219 2,966,791

106,487 106,487

7$1,0592,282,2193,073,278

1,757,319

84,817

1,842,136

NET INCOME /(EXPENDITURE)

Transfers between funds

OTHER RECOGNI8ED GAINS /(LOSSES)
Fair Value Adjustment

Actuarial gain /(loss) on defined
benefit scheme

Met movsmsnt ln funds In year

RECONCILIATION OF FUNDS
Total funds brou ht forward

189,675

(5,521)

160,000

368000

712,'I 54

925 218

(5,521) 184,154

5,521

160.000

368 000

712,154

926 218

(109,642)

591,000

481,358

443,860
TOTAL FUND8 CARRIED
FORWARD

15 1,637,372 1,837,372 925,218

The statement of finandal activities indudes a8 gains and losses in the year. All incoming resources andresources expended derive from continuing activities.
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COLLEGES WALES I COLEGAU CYSIRU LOMITED
(Limited by Guaranteel

COIN PANY NO. 2832103
CONSOLIDATED BALANCE SHEET

FOR THE YEAR ENDED 31 JULY 2022

FIXED ASSETS
Tangible assets
Investment Properly

Note

10
11

2022
6

316,071
275,OOO

2021

409,724
115,000

CURRENTASBETS
Debtom 13
Cash at bank and In hand

336,948
2 363,899
2,700,847

591,071

194,202
1,771,949
1,966,151

524,724

CREDITORS: amounts falling dus
within one ar 14

NETCURRENTASSETS

1,654 546

1,046,301

I 303 657

662,494

TOTAL ASSETS LESS CURRENT LIABILITIES 1,637,372 1,187,218

Defined pension scheme
Ihrbtl 20 282 000

TOTAL ASSETB 1,637,372 925,218

Represented by:

FUNDS
Unrestricted funds
Restricted funds

15
15

1,637,372

1,637,372

925,218

925,218

These financial statements have been prepared in accordance with ths special provisions of Part 15 of theCompanies Act 2006 relaOng to small charilable companies.

The notes

The Fl an
their ha

es 29 to 55 form part of these accounts.

Statements were approved by ths Board of Trustees on ../7g. f/~. ..Z X... and signed on

Guy Lacey - Director 5 Trustee
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COLLEGES WALES I COLEGAU CYfitRU LglIITED
Company Number: 2832103

(Limited by Guarantee)
CHARITY BALANCE SHEET

FOR THE YEAR ENDED 31 JULY2022

FIXED ASSET
Tangible assets
Investmsnt Property
Investments

Note

a
11
12

2022
8 8

314,867
275,000

100
58a,aef

2021

406,696
115,000

100
521,996CURRENT ASSETS

Debtors 13
Cash at bank and in hand

684,801
1 ae9924
2,854,725

194,763
1 750 410
1,945.173

CREDITORS: amounts faglng dus
within one r 14

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABIL

1 820 135

1,034,590

1,824,557

1 291 978

653,195

'l, 175,191

Defined pension scheme
liabgi I asset 20

282,000
TOTAL ASBETS

Represented by:

FUNDS
Unrestricted funds
Restricted fitnds

15
15

1,824,557

1,624,557

1,624,557

913,19'I

913,191

913.191

These financial statements have been prepared in accordance with the special provisions of Psrt 15 of theCompanies Act 2006 relating to smsfi charfiable companies.

The not pages 29 to 55 form pert of these accounts.

The an
'

Statements were approved by the Board of Trustees on ...!.7/A. /Zg3 X... and signed ontheir half y:

Guy Lacey- Director & T stee
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COLLEGES WALES I COLEGAU CYNIRU LIMITED
(Limited by Guarantee)

CONSOLIDATED CASH FLOW STATE0IIENT
FOR THE YEAR ENDED 31 JULY 2022

Note 2022
5

2021
6

Net cash inflow I (outgow) from operating activities:

Cash flows from Investing activities:
Interest received
Capital expenditure

hist cash used in investing activities

595,718 6,357

975 247
(4,741) (1,696)

(3,766) (1,451)

Change In cash and cash equivalents In the
rtin cried

Cash and cash equivalents at the beginning of the
re rtln ried

Cash and cash equivalents at the end of the reponlng
period

591,952 4,906

1~771~947 'I )767~041

2,363,89$ 1,771,947
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COLLEGES WALES / COLEGAU CY8IRU LIIIIITED
(Limited by Guarantee)

NOTES TO THE CONSOLIDATED CASH FLOW STATEIIENT
FOR THE YEAR ENDED 31 JULY 2022

1 Reconciliation of nst consolidated Incoming resources for the year to netcash Inflow from operating activities
2022

6
2021

6
Net Income for ths year before laxation
Depreciation charge
Properly Impairment
(Increase) / Decrease in debtors
(Decrease) / Increase in cmdltors
Interest received
De0ned benefit pension scheme contributions
Defined benefit pension scheme operating cost
Net finance expenses from the pension scheme

Net cash ingow/(out8ow) fram operating activiTies

184,154
27,102
71,293

(142,745)
350.889

(975)
(156,000)
259.000

3,000

595,718

('I 09,642)
29,356

41,576
(67,686)

(247)
(146,000)
249,000

10,000

6,357

2 Analysis of changes In nst fund At 31 July
2021

6

Cash
Flows

8

At 31 July
2022

f
Cash at bank and in hand 1,771,947 591,952 2,363,899
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COLLEGES WALES I COLEGAU CYMRU LIMITED
S.imlted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2022

1.PRINCIPAL ACCOUNTING POLICIES

Basis of Accounting and assessment of going concern
The financial statements of ths charitable company, which is e pubfic benefit entity under FRS 102, havebeen prepared in accordance with ths charities soRP (FRs 102) 'Accounting and Reporting by chariTies:Statement of Recommended Practice sppficable to chsrlfies preparing their accounts in accordance withths Financial Reporfing Standard applkwbls in the UK and Republic of Ireland (FRS 102)' (Effective 1January 2019), Finandal Reporting Standard 102 'The Flnandsl Reporting Standard appficsble in the UKsnd Rspubfic of ireland' snd the Companies Act 2008. Ths financial statements have been preparedunder the historical cost convsnfion with the exception of investments which are induded at market value.

The financial statements sre prepared on a going concern basis. There are no material uncertsinkes inrespect of the group's ability to continue as a going concern for the foresesabls future, based on lateststrategic plans and fiinandal budgets.

Basis of consofidatlon
The financial statements consofidate Ihe results of the charity snd its wholly owned subsidiary FforwmServices Ltd on a fine-by4lne basis. A separate Statement of Finandal Acfivlfiss snd Income andExpenditure Account for the charity has not bosn presented because the Charity has taken advantage ofthe exemption afforded by secfion 408 of the Companies Act 2008.

Incoming Resources
Afi income is recognised in the Statement of Financial Activities once the charity has entifisment lo Ihefunds, any performance condifions attached to the item(s) of income have been met, ii Is probable that theincome wfil be received and the amount can be measured reliably.

Income from government and other grants, whether 'capltsf grants or 'revenue' grants, is recognisedwhen the charily has entitlement to the funds, sny perfonnance conditions attached to the grants havebeen met, it is probabls that the Income will be received and the amount can bs measured rsgsbly snd isnot deferred.

Subscription fee Income is accounted for on an accruals basis snd is recognised in the period ofmembemhlp.

Income from courses snd conferences is recognised when the respecfive event occurs.
interest on funds held on deposit is Included when receivable and ths amount can be measured rslablyby the charity; this is normally upon notification cf ths interest paid or payable by the bank.

Agocatlon of support costs
Support costs srs those functions that assist the work of the charity but do not directly undertakecharitable scfivities. Support costs Indude back office costs, finance, personnel, payroll and governancecosts which support the Charity's activities. These costs have been allocated between cost of raisingfunds snd expenditure on charfisble acfivifies.

Resources expended
Expenditure is recognised on an accrual basis as s liabfilty ls Incurred. Charitable expenditure comprisesthose costs incurred by the charity in ths delivery of its acfivities, and its services for its beneficiarie.Governance costs indude those costs associated with meeting fiw constitu5onsl snd statutoryrequirements of me charity snd Indude the audit fee and costs finked to the strategic management of thecharity. Afi costs afiocsted between the expenditure categories of the SOFA are on a basis designed torsfiect the use of the resources. Support costs sre those funcfions that assist the work of the charity butdo not directly undertake charitable activities. Support costs indude back ofilce costs, finsnce, personnel,payroll and governance costs which support the Charity's scfivities. A note of these costs are detafisd Innote 8.
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COLLEGES WALES I COLEGAU CYMRU LIMITED
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2022

PRINCIPAL ACCOUNTING POLICIES - (Cont'd)

Tangible Fixed Assets
The cost of tangible fixed assets is their purchase cost, together with any incidental costs of acquisition.

Depreciation is calculated so as to write olf the cost of tangible fixed assets, less their estimatedresidual values, on a straight line basis over the expected useful economic life of ths assets as follows:

Buildings
Computer equipment
Otgce equipment
Fixtures and gtdngs

50 years'
3 years
5 years

10 years

'
Buildings - The building wss subject to an impairment charge in 2014/15. Following this the revisedvalue of the property wss depreciated on a straight line basis over the remaining 43 years.

Inveslment property

Mixed use properly are required to be shown between freehold property and Investment property, dteproportion of Investment property has been valued based on a square foot use and then adjusted to Itsfair value.

Investment properly ars measured initially at cost, induding transaction costs. Subsequent to Initialrecognition, investment pmperty is shown at most recent valuation. Any aggregate surplus or deficitarising from changes In fair value is recognised in the statement of comprehensive income.

Investment pmperties are derecognisad when either they have been disposed of or when Ihsinvestment properly is permanently vrithdrawn from use and no future economic benefit is expectedfrom its disposal

Financial Instruments
The group has elected to apply the provisions of Sechon 11 'Basic Financial Instruments' and Sectke'l2 'Other Financial Instruments issues' of FRS 102 to ail of its financial Instruments.

Financial Instruments are recognised In the company's balance sheet when the company becomesparty to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented In the flnandsl statements,when there is s legally enforceable right to set olf the recognised amounts and there ls an intengon tosetge on a net basis or to realise the asset and settle the liablkty simultaneously.
Basic Financial Assets
Basic finandsl assets, which Indude debtors and cash and bank balances. sre initially measured attransaction price indudlng transaction costs snd are subsequently carried at amorgsed cost using theeffective interest method unless the arrsngsmsnt consututes a Snsndng transaction, where thetransacdon ls measured at the present value of ths future receipts discounted at a market rate ofInkrrest Financial assets clsssified as receivable within one year are not amortised.

Classification of Financial Lisbgltles
Finandsl liabilities and equity Instruments are classified according to the substance of the contractualarrangements entered Into. An equity instrument is any contract that evidences s residual interest in thsassets of the company after deducting all of its Iisbiliges.
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NOTES TO THE FINANCIAL STATEIIIENTS
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PRINCIPAL ACCOUNTING POLICIES - (Cont'd}

Basic Financial Liabilities
Basic finsndal liabilNes, including creditors, bank loans and loans from fellow group companies areinitially recognised at transaction price unless ths anangement constitutes a finaneng lransaction,where the debt instrument Is measured at the present value of the future payments dkrcounted at amarket rate of interest. Financial liabilities dessifled es payable within one year ars not amortlsed.

Debt instruments are subsequently carried at smortised cost, using ths effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired In the ordinarycourse of business from suppliers. Amounts payable are cfsssiged ss current llabiliTies if payment isdue within one year or less. If nct, they are presented as non~rrent liabilities. Trade creditors srerecognised initially at transaction price and subsequently measured at amortised cost using theeffective internet method.

Pension
Pension costs are accounted for on the basis of charging the cost of providing pensions over the periodduring which ths company benefits from the employees services. The Charity penskm scheme is sdefined benefits scheme.

The Charity parlictpstes In the Cardiff and Vale of Glamorgan Pension Fund, a defined benefit schemefor employees. The assets of the scheme are held separately from those of the charity. Many of theksy tlnanclsl assumptions ere derived from the yields on AA mtsd corporate bonds or from yields onGovernment bonds with the objective of regecUng s best estimate of future experience.

The fund ls valued st least every three years by a professionally qualified independent actuary with therates of contribution payable being determined by the trustees on the advice of the actuary. In theintervening years, the actuary reviews the progress of the scheme. Pension scheme assets ars valuedat the market value at the balance sheet date. The pension scheme deficit is recognised in full on thebalance sheet.

Fund accounting
The various types of funds for which ths Charity is responsible and which require separate disclosure,are ss follows:

Unrssfrfcted funds
Funds which ars expendable at the discretion of the directors In furtherance of the objects of ths
charity.

Restricted funds
Subscriptlons and grants whose use is restricted to purposes spedfied by the donor. Such purposesare within the overall aims of the organisation.

Irrecoverable VAT
All resources expended are classified under activity headings that aggregate all costs related to thecategory. Irrecoverable VAT is charged against the category of resources expended for which it wasincurred.

Fomlgn Curmnctes
Assets and liabilities In foreign currendes are translated into sterling st the rates of exchange ruling atthe balance sheet date. Transactions In foreign currendes are translated into sterling at ths rate ofexchange ruling st the date of transaction. Exchange differences are taken into account in err Mng atthe operating result.
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PRINCIPAL ACCOUNTING POLICIES -(Cont'd)

Leases
Rentals receivable under operating leases are charged to the income statement on a straight-gnebasis over the term of the relevant lease.

Legal Status of ths charity
The Charity Is a company limited by guarantee and hss no share capital. In the event of the charkybeing wound up, the liability in respect of the guarantee is limited to 51 psr member of the charity.

Taxatlon
Tha Company is registered as a Charity and as such tax exempdon applies to the income arising fromand expended on charitable acdvlges and to its investment income and gains.
Its subsidiary company, Fforwm Services Limited, gihs their surplus to its holding company. Any surplusremaining is subject to corporaiion tex.

Employee Benegts
The group provides a range of bensgts to smpioysss, induding paid hogday arrengment snd definedbenefit and degned contlrbulion pension plans.

Short term benefits, Indudlng hogday pay and other similar non-monetary benefits, are recognised ssan expense in the period in which the senrice is received.

Accounting estimates and key judgements
Critical accoungng estimates snd judgements - Estimates and judgements ars contlnuagy evaluatedand are based on historical experience and other factors, including expectations of future events thatare believed to be reasonable under the circumstances, The esgmates snd sssumpfions that have aslgnigcant risk of causing a material adjustment lo ths canying amounts of assets and lisbllifies withinths nsxl financial year are as follows:

(i) Retirement benefit liabilities - as disdosed in note 20. Year end recognition of the gabiligss underthese schemes snd the valuation of assets held lo fund these liabilities requim a number of slgnlgcantassumptions lo be made, relating to levels of scheme membemhlp, ksy financial market indicatorssuch ss inflation snd sxpsctstlons on future salary growth snd asset returns. These assumptions sremade by the Charity in conjunction with the schemes' actuaries. For each 0.1%change in the discountrate net of inflation, the carrying amount of pension obligations would change by sn esbmated f56,000.
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2 Charitable Activities - Group

Annual subscriptions:
Genemi subscrlptions
EVIIntemationsl subscri ption
Sports subscripdon

Unrestricted
funds

6

704,119
61,155
85,117

Restricted
funds

6

Total
2022

6

704,119
61,155
66,117

Total
2021

f

546,818
57,518
55,508

Advancement of education for the
bsne5t of the general public:

Representational Actin'ties
Resesrctvproject Activities
Training ActiviDes

5,192
11,972 2,276,898

847,555 2,276,698

5,192
2,288,070

3,124,253

63,347
916,316

1,640,507

3 Investments - Group Unrestricted
funds

Restricted
funds

Total
2022

Total
2021

Bank Interest
Rental Income

975
10,864

17,830

975
16,804

17,839

247
10270

10,51I7

4 Results of the Parent Company

A separate statement ot Bnanclal activities and Income snd expenditure account sre not presented for thechadty itself following the exemptions afforded by section 408 of the Companies Act 2006 . The parentcompany's gross income snd deficit for the year are ss Follows:-

2022 2021

Gross Income

De5dtbefore actuarial sins/(losses on enslonscheme

3,143,060 1,651,003

353,559 106,314
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5 Commerrdal trading operations snd investment In trading subsidiary

The company hss a wholly owned trading subsidiary, Ffonwn Services Limited incorporated in England sndWales, which It acquimd on 14 July 1995. Ffoiwm Services Limited wes established to conduct thebusiness activities of Cofiegse Wales / Colsgsu Cymru Limited, its parent company. These activitiescurrently comprise the provision of professional training, development courses and property and equipmentlansing. Ths net assets of the subsidiary are 219,916 (2021:212,031).

The trading results are shown below: 2022
5

2021
5

Turnover

Cost of sales

Gross proiit
Administrative expenses

Operating pmfit
Interest receivable and similar income

115,340
(96,129)

19,2'I'I

(10,358)

8,853
32

81,470
(74,431)

7,039
(10,366)

(3,347)
21

(Loss) / Profit on ordinary activities

Tax on profit on ordinary acfivltles

(Loss) / Profit for the finsixfsl year

Retained earnings st beginning of year

Dividends

8,885 (3.326)

12,031

(8,100)

15,357

8,885 - 3.326

Retained earnings at end of year 12,816 12,031
'Ress results are wholly included in the consolidated finandal statements



COLLEGES WALES I COLEGAU CYIMRU LIINITED
(Lfmfted by Guarantee)

NOTES TO THE FINANCIAL STATE$IENTS
FOR THE YEAR ENDED 31 JULY 2022

6 Resources expended ~ Group

Reseamh 8 Idanagemsnt
Basis of Representauon Dsv, Inc a
Auocatlon 6 Bu rt pro acts Governance

Costs Directly Aaocsted to Acttvutes

2022 2021

Educational Advancement Dlmct
StsN costs Direct
Travel Direct

SuPPort costs Agocsted to Activities

Accommodation Staff time
Administration 6 Bank Charges Staff time
Fees end charges Staff time
Public affairs and other costs Staff time
Depredsllcn Staff time
Property Impairment StaN gms

185
378,219

2,360

8,443
19.544
2?„074
18,594
10,212
29,230

1,835,788
479,881

3,303

11.770
22,968
31,909

14,245
40,6$7

22,030
2800

541
1,054
8,430

654
1,426

1,835,071
880,'t30

8,151

20,762
4$,568
63,213
1$,504
25,111
71,29$

669,198
909,350

1,310

18,006
42,464
70,820
12,012
27,151

Total Resources ndsd 489,869 2', 507 36,815 2 908,791 1,757,318
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7 Dtrectom and employees - Group
No trustees received any remunera5on for their services to the company in 2022 or 2021.
No trustees received travel snd subsistence expenses in 2022 and 2021.
Ths average number of persons employed by the company during the year was 15 (2021: 14).

Staff costs for the above consisted of:
Wages snd salaries
Salaries, Social Security & Pension costs allocated to projectsPension actuary sdjustmsnt
Pension costs
Social security costs
Recruitment costs

2022
f

120,307
362,369
106,000
155,071
57,543
30 092

831,382

2021

292,520
298,506
113,000
148,381
58,961

909,348

Emoluments of higher paid employees (excludingpension contributions):
2100,000 to Kt10,000

2022 2021

The Pensions Contributions relating to the highest pakl employee amount to 225,923 (2021:229,837)
During the year the total employee beneflts received by key management personnel amounted to5109,957 (2021:f143,202).

The average number of employees during the year, calculated on the basis of full time equivalents, wasas follows:

Representation & Support
Research 3 Development, Inc. Projects
Governance

8 Nst incoming I (outgoing) resources - Group

Net Incoming I (outgoing) resources sre stated
after charging l (crediting) the following:

Depreciation on owned tangible fixed assets
Operating lease rental:
Land and bufldlngs
Audifom' remuneration:
Audit work (group & companies)
Non-audit work
Le stand rofesskxtalfses

2022

15

2022
8

27,102

45,250

6,750
8,167

'l2 334

2021

2021

29,356

6,750
6,167

12 334
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9 Analysis of pension costs charged to the 8tstemsnt of Financial Activities - Group

Current service char e

2022
6

259,000

2021

249 000Total operatln char e to Statement of Financial Activities 259,000 249,000

Interest income on scheme assets
Interest e ense on deflnsd bsneflt obli ation

2022
6

(63,000)
66,000

2021
6

(42,000)
52,000Interest cha ed to Statement of Financial Activities

Net cost to Statement of Financial Activities

3,000 10,000

262,000 259,000

10 Tangible Axed assets - GrouP

Freehold
Property

2

Oflice
equipment

6

Fixtures 6 Computer
Fittings equipment Total

6 6 6Cost
At 'I August 2021
Additions

Dlspcsats
Recluse(Tication

686,513

(71,293)

75,779
162

(2,036)

94,285 81,847 938,424
4,579 4,741
(717) (2,753)

(71,293)
At 31 July 2022 615,220 73,905 94,285 85,709 869,119

Depreciation
At 1 August 2021
Cheque for the year
Disposals
RedassiTicaiion

304,906
10,314

68,738
6,256

(2,036)

88,690 66,365 528,699
1,094 9,438 27,102

(717) (2,753)

At 31 July 2022 315,220 72,958 89,784 75,086 553,048

Net book value
At31July2022 300,000 947 4,501 10,823 316,071

At 31 July 2021 381,606 7,041 5,595 15,482 409,724
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10 Tangible fixed assets - Company
Freehold
Property

f
Otgce

equipment
f

Fixtures S
Fittings

f
Computer

equipment
f

Total
fCost

At 1 August 2021
Additions

Disposals
Impairment

886,513

P1,293)

59,025
162

(1,998)

63,051 65,375
4,213
(495)

874,964
4,375

(2,493)
(71,293)

At 31 July 2022 615,220 57,189 63,051 70,093 805,553
Depreciation
At 1 August 2021
Charge for ihe year
Disposals
RsclassEcstion

304,906
10,314

52,893
5,370

(1,998)

57,534
1,072

52,735 468,068
8,355 25,1'l1
(495) (2,493)

At 31 July 2022 315,220 56,265 58,606 60,595 490,686
Net book value
At 3f July 2022 300,000 924 4,445 9,498 314,867
At 31 July 2021 381,607 8,132 5.517 13,640 406,896

11 Investment Property - Group

FAIR VALUE
At 1 August 2021
Fair value sdjustmsnt

At 31 July 2022

2022 2021
f

115,000 115000
160,000

215DDD 110DDD,
This relates to a proportion of ths freehold pmperly held by the chariiy which is leased out to a third partyorganisation. Due to s change In accounting standards, ths proportion of the property leased out requires tobe shown as investment property.

The property was valued by an external valuer, Alder Igng LLP on 13th September 2022.

The trustees do not believe there to be s material difference of the investment property between the yearsnd date and ths date of the valuation.
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12 Fixed asset investments - Company Company
2022

Company
2021

Investmsnt In subsidiary 100

Information relating to the charity's trading subsidiary, Fforwm Services Limited, registered in England andWales and its activities during ths year, sre shown In note 5.

13 Debtors

Amounts falling dus within one year
Trade debtors
Accrued income
Amounts dus from subsidiary undertaking
Prepayments

Group
2022

5

18,047
276,01'I

42,090

Company
2022

8

847
271,012
377,765

3&,177

Group
2021

8

2,542
163,980

27,?00

Company
2021

f

2,542
156,'I'l9

15,595
20,507

336,048 684,801 194,202 194,763

itors: amou ng due
within one year

Trade creditors
Accruais
Deferred Income
Other taxation and social security

Group
2022

5
219,028
868,429
742,751
23,538

Company
2022

8
219,327
656,011
730,188
20,609

Gmup
2021

63,438
160,674

1,071,785
tTI760

Company
2021

f
52,794

154,445
1,065,022

19,717

1,654,546 1,620,135 1,303,657 1291,978
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15 Funds - Group
At 01.08.21 Incoming Resoumes

Unrestrlcled funds 6 resources expended

Transfer
between

fund

Other
recognised At 31.07.22

gain/loss f
GeneralFund
Capllal Asset Reserve
Critical / Closure costs
Strategic reserve
Capital Spend Reserve

100,492 980.734
524.728
240,000
40,000
20,000

(892,664)
(98,395)

(10,262)
4,741

368,000
160,000

748,300
591,072
240,000
40,000
20,000

Restricted funds
Pro)ect Activities

925,218 980,734 (791,059)

2,276,698 (2,282,219)

(5,521) 528,000 1,637,372

5,521

TOTALFUNDS 925,218 3,257,432 3,073,278 528,000 1,637,372

ware as follows:

Transfer from
unrestricted

funds

Opening
balance

6
Income

6
Expenditure

6

The restricted funds received during the year

Closing
balance

6
Erasmus + Migrant Sport
Erasmus + Staff 2019
ILS
ALN - Advisor
ALN - Advisor
Active WeQbelng
Active Wsilbeing
Sport
Spelt
SPW WOW
WG WOW
WG SOF
Cymmeg Gwdth
Welsh/Cymrseg Gwailh
Turing

Transitkms (TIP)
Erasmus + Learner 2019
Workload
Workload
BFL
Governance
KTS
Erasmus+ Staff 20
EQF Workplan
Erasmus + Learner 2020

299
21,030
21,984

147,177
28,628
45,000
6427

44,954
103,569
226, 100
30,000
12,833

251,639
118,894
466,025

18,933
316.793
337,428

6,161
25,000
19,500
30,000

22,572
21,984

147,177
28,628
45,000
6,227

44,954
103,569
226,100
30,000
12,833

251,539
116,694
468,025

18,933
316,793
337,428

6,151
26,323
'l9,538
30,000
1,291

834
1.626

(299)
1.542

1,323
38

1,291

2,276,698 2,282,219 5,521
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COLLEGES WALES / COLEGAU CYMRU LENITED
(Umlted by Guarantee)

NOTES TO THE FINANCIAL STATEISENTS
FOR THE YEAR ENDED 31 JULY 2022

Funds - Charity

Unrestricted funds
At 01.08.21 Incoming Resources

8 resources expended

Transfer
between

fund

Giber
Recognised
Gain/Loss

At 31.07.22
8

General Fund
Capllal Asset Reserve
Critical / Closure costs
Strategic reserve
Future Capital Reserve

91,295
521,896
240,000

40,000
20,000

873,462 (588,171)
(96,404)

(9,896)
4,375

368,000
160,000

734,690
589,867
240,000
40,000
20,000

Restricted funds
Research/Pro)ect ActlvEss

TOTAL FUNDS

913,191 873,462 (684,575)

2,276,698 (2,282.219)

913,191 3150,160 2966,794

(5,521) 528,000 1,624,557

5,521

528,000 1,624,557

The restricted funds mcelvsd during the year wem as follows:

Erasmus + Mtgrent Sport
Erasmus + Staff 2019
ILS
ALN - Advisor
ALN - Advisor
Active Wsllbeing
Active Wegbslng
Sport
Sport
SPW WOW
WG WOW
WG SOF
Cymraeg Gwsith
Welsh/Cymraeg Gwsilh
Turing
TransNons (TIP)
Erasmus+ Learner 2019
Workload
Workload
BFL
Governance
KTS
Erasmus + Staf 20
EQF Workplsn
Erasmus + Learner 2020

Opening
balance

8
Income

6

299
21,030
21,984

147,177
28,628
45,000

6,227
44,954

103,569
226,100
30,000
12,833

25'l, 539
116,694
466,025

18,933
318,793
337,428

6,151
25,000
19,500
30,000

Expenditure
6

22,572
21,984

147,177
28,628
45,000
6,227

44,954
103,569
226, 100
30,000
12,833

251,539
116,694
466,025

18,933
316,793
337,428

6,151
26,323
19,538
30,000

1,291
834

1,626

Transfer to / from
unrestricted

funds
6

(299)
1,542

1,323
38

1,291

1,626

Closing
balance

8

2,276,698 2 282,219 5 521
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15 Funds ~ Con'I

Comparatives for movement in funds - Group

Unrestdctsd funds
At 01.08.20 Incoming Resources

6 resouf'css expended

Transfer
between

fund

Other
Recognised At 31.07.21
Gain/Loss f

General Fund
Capital Asset Reserve
Strategic reserve
Capital Spend Reserve
International Curriculum

Dsvelo ment

98,397 835,626 (903,622)
45,463 - (29,356)

240,000
40,000
20,000

(520,909) 591,000
508,619

100,492
524,726
240,000

40,000
20,000

443,850 835,628 (932,978) (12,290) 591,000 925,218
Restricted funds
Research/Project ActiviTie.

TOTAL FUNDS

896,888 (909,158)

443 860 1 732,494 1 842,136

12,290

591,000 925 218

The restricted funds received during the year were as follows:

Opening
balance

6
Income

6

Transfer from
unrestricted Closing

Expenditure funds balance
6 8 6

Erasmus + Migrant Sport
VocTech
EQAVET Rsshlcted Call 3
Erasmus + Staff 2019
ILS
ARAD
ALN Advisor
Construction
Sport
Erasmus + Staff 18
Welsh
Flexible Adult Learning
Transitions (TIP)
Erasmus + Learner 18
HSC
ECVET
KA2
Erasmus+ Leamer2019
Workload
EQF Workplan

5,719
9,625

38,809

12,840
2,156

144,778
219

148,840
76

373,300
83,717

1,067
4,946
1,470
2,757
2,545

32,546
3'I,458

9,625
44,818

109
13,103
2,156

'l44, 947
219

148,840
933

373,300
85,534

1,067
3,789
1,470
2,929
2,545

525
32,546
40.703

(5,719)

6.009
109
263

857

1,817

(1,157)

172

525

9,245

896,868 909,158 12,290
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15 Funds - Con't

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
At 01.08.20 Incoming

8 resources
Resources
expended

Transfer
between

fund

Other
Recognised At 31.07.22
GainlLoss 8

General Fund
Capital Asset Reserve
Critical I Closure costs
Strategic Reserve
Cs ital S nd Reserve

Restricted funds

Research/Project Activities

98,397 1,8'i6,360
45,463

240,000
40,000

(1,596,286)
(127,751)

3,173,566 (3,191,377)

20,000
443,860 1,816,360 (1,724,037)

(531,171)
513,360

959,000
160,000

746,300
591,072
240,000
40,000

17,811

20,000
(17,811) 1,119,000 1,637,372

TOTAL FUNDS 443,860 4,989,926 4,915,4'l4 1,119,000 1,637,372
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15 Funds - (Con't)

COLLEGES WALES / COLEGAU CYMRU LIMITED
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2022

Talth 2022 (staff and learner) - This project is enabling 52 FE learners and over 300 staff to undertake3 to 14 days study/training/volunteering/work experiences worldwide. The project vrig end on 31August 2023.

Turing Scheme 2021 (learner)- This project enabled 183 FE learners to undertake 2 —3 weekstudy/volunteering/work experiences wotfdwlds. The project ended on 31 August 2022.

Erasmus+ 2020 (learner) - Funding was approved in July 2020 to enable 876 vocational learners andappren5ces to undertake 2-wsek work placements in Europe. The project will be completed on 30December 2023 following the approval of a 12month extenskxt by the UK National Agency due toCovid-19.

Erasmus+ 2020 (staff) - Funding was approved In July 2020 to enable 30 stafF from FE colleges endother appropriate organisatlons in Wales to undertake 4&ay study visits tc Ireland, Norway and Austria.The project will be completed on 30 December 2023 following the approval of a 12vnonth extension bythe UK National Agency due to Covid-1 9.

Erasmus+ 2018 (learner) - This projsta enabled 180 learners lo undertake 2 week work placements inEurope. The project ended on 31/8/2022.

Erasmus+ 2018 (staff) - This project enabled 17 staff from FE colleges and other appropriateorganiss5ons in Wales to undertake a 4day study visit to Skatgart, Germany. The project ended on 31August 2022,

Erasmus+ KA2 - CogegesWsles International is a parlner in a Key Action 2 project lsd by ClpFp LaCostera in I/alencis, Spain. The project ended In October 2022.

CQFW Alignment Contract - Welsh Government funding was received from April 202'I —March 2022and fmm April 2022 to March 2023 to ensure continued alignment of the Credit and QualificationsFramework for Wales (CQFW) to the European Qualifications Framework (EQF) and to other UKNational Frameworks.

Sport Wales Core funding - This pmject Is based on developing active wellbelng in FE colleges, focuson delivery of physical activity and volunteering initiatives.

WG Winter of Wellbelng - This ls part of the Wegbeing projects (including acfive wsllbelng) fundeddirec8y to CC snd colleges from WG. ColegauCymru had a monitoring, evaluation and support role onthis pmjecL

Summer of Fun - These sports projects are a follow on from SPW WOW and commenced during IhsSummer of 2022. The focus is on outdoor ac8vity, holiday camps and upskilling of sports learners.

WG Mental Health - Active Wellbelng - WG funding for research and events linked to AcgveWegbelng. ColegauCymru manages this as part of the "National strand of the funding.

WG Sport Guidance - This project delivers funding to develop resources for FE Sport provldsrsrelating to guidance for cogaborative acgvlty and events.

Colleges Wales Sport - Competitive sports, events and representative teams for FE Colleges fundedby subscrlptlons.
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15 Funds - (Con't)

Cymrseg Gwslth - The Cymraeg Gwaith project aims to strengthen Welsh language skills In the workplace.Ths scheme is funded by the Welsh Government and developed by the National Centre for Learning Welsh.The Further Education and Higher Education Welsh Language Scheme Is cowrdinatsd by the ColegCymraeg Cenedlaethoi In partnership with ColegauCymru.

Additional Learning Needs (ALN) - ColegauCymru is running a Welsh Government funded project tosupport and challenge colleges as they prepare for ths Implementation of the Addlgonal Learning Needs andEducation Tribunal (Wales) Act in September 2023. As part of this, an ALN Implementation Lead has beenempktysd.

Independent Living Skills (ILS) - ColegauCymru secured grant funding from Welsh Government to continuethe ILS project to support colleges u(lh the roll out of Ihe new curriculum for ILS learners. The project alsoenabled the continuation of the ILS network to support, share and develop effective curriculum practice snd toprepare the sector for the Implementation of the ALN Act

Review of krsdership in PCET- ColegauCymru secured grant funding from the National Academy forEducational Leadership (NAEL) and contracted the Learning and Work Institute to undertake s reviewleadership in the Post~mpulsory Education and Training (PCET) sector and to provide a series ofindependent rscommendatlons for policymakers and orgsnlsations.

Review of FE lecturer workload phase 3 - ColegauCymru was swarded grant funding from Welsh
Government to continue ils coordination of the nagonsl sodal partnership steering group for workload review.The workload pm)set phase 3 supported the continuation of the independent consultant to chair a steeringgroup, hosted by ColegauCymru and provide grant funding to each of the further education Institutions (FEls)and support them to create their action plans In collsborsgon with their local socktl partnsrships.

Knowledge Transfer Scheme - ColegeuCymru received funding from the Welsh Government to undertakean evaluation of the Knowledge Transfer Scheme (KTS). Tin addition to ths evaluation, ColegauCymruundertook the coordination of the Individual projects ensuring alignment with local, regional, and nationalneeds.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2022

The unrestricted funds held by the charity at 31st July 2022 were as follows:

General Fund

Existing Capital Reserve

Cridcsl I Closure costs

Stnltegic mselve

Future Capital Reserve

746,300 This represents general unrestricted funds for uss within the
chadty

591,072 This represents funds designated for the net book value of
capital assets held within the Charity at the year end.

240,000 To meet the potential closure costs which would be incurred
should Ihe charity cease.

40,000 To meet the costs of strategic expenditure idsntllled within
the designated reserves which are funded through income
and expenditure account.

20,000 This represents future plans for capital spend

Analysis of assets behveen funder

Tangible Fixed Assets
Current Assets
Current LiabllNes

Unmstdcted
General
Funds

6
591,072

1,667,624
621,323

1 637 373

Restricted Total
Funds Funds

2022
6 8

591,072
1,033,223 2,700,847

'I 033,223 1,654,546
1 637 373

Total
Funds
2021

6
524,728

1,966,149
1,565,657

92 .2~1~82

18 Leasing agreements

Minimum lease payments under non-cancellable operating leases fall dus as followtu

GROUP ONLY

Within one year
Between one and live years

Properties Other 2022
8 8 8

44,250 3,389 44,250
13,556 16 947

250 16,947 61 197

2021
6

44,250
16,947
N1 7
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17 Comparative Statement of Financial Activities

Note

INCOME AND ENDOWMENTS FROM

Unrestricted
funds

Restricted
funds

Total
2021

2

Donations snd legacies
Charitable actlvltlasi
Annual subsciiptlons
Advancement of education for the
benefit of the general public
Other trading acthdtlssi
Commsrdal trading operations
Investments

Total income

EXPENDITURE ON

Charitable activities
Advancement of education for the
benelit of the general public
Other trading activities:
Commercial trading operations

Total expenditure

NET INCOME I (EXPENDITURE)

Transfers between funds

OTHER RECOGNISED GAINS I (LOSSE8)
Fair Value Adjustment

660,844 660,844

82,795 896,868 979,683

81,470
10,517

81,470
10,517

835,626 896,888 1,732,494

848, 161 909,158 1,757,319

84,817 84,817

(12,290) 12,290

932,97S 909,158 1,842,136

(97,352) (12,290) (109,642)

Actuanal gain on defined beneiit
sch8llls

Net movement In funds In year

RECONCILIATION OF FUNDS
Total funda brou ht fonuard

TOTAL FUNDS CARRIED
FORWARD

591 000

481,358

443 860

825,21S

591 000

481&358

443 860

925,218

The statement of financial activities indudes sli gains and losses in the year. All incomingresoulcss and resources expended derive from continuing activities.
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18 Capital commitments and conttngsncles

There were no capital commitments ss at 31 July 2022 (2021: ng)

19 Post balance sheet events

No new leases have been taken out since the ysarmnd.

20 Pensions

The charity participates In the Cardiff & Vale of Glamorgan pension fund (the "Fund" ), which is part of thsLocal Government Pension Scheme. Colegau Cymru r Colleges Wales participates in the Fund whichprovides defelned benefits on members' final pensionable salary. In accordance with FRS 102 - RetirementBenefits disclosure degnsd benegls, of certain Informsgon concerning assets, llabiliges, income andexpehditurs relating to pension schemes is required.

Contributions for ths year endtng 31 July 2023
The Employer's regular contributions to the fund for the year ending 31 July 2023 are esgmated to be20.145M. In addition, Strain on Fund Contributions may be required.

Assumptions
The latest actuarial valuation of Colleges Wales liabilities look place as at 31 March 2019. Liabilities havebeen estimated by the Independent qusiEed actuaqr on an actuarial basis using the projected unit creditmethod. Ths principal assumptions used by gte actuary in updating the latest valuation of the Fund fcr FRS102 purposes were:

Discount rate
RPI ingatlon
CPI ingstion
Rate of Increase to pensions In payment
Rate of revalua5on of pension accounts
Rate of general incmsse in salaries

314ul-22
a

3.5
2,8
2.6
2.8
2.6
3.8

314ul-21
a

1.7
2.6
2.6
2.6
2.6
3.6

314ul-20

1.4
2.3
2.3
2.3
2.3
3.3

Mortality Assumptions

Ths mortality assumptions ars based on the recent actual mortality experience of members within the Fundand albw for expected future mortality improvements.

Assumed life expectancy at ags 65

Males
Future lifetime from age 65 (current aged 65)
Future lifeume from ags 65 (current aged 45)

31 Jul 22
22.1
23.2

31 Jul 21
22.3
23.3

Females
Future gfetims from sge 65 (current aged 65)
Future lifetime from age 65 (current aged 45)

31 Jul 22
24.8
26.0

31 Jul 21
24,7
26.1

Page 48



COLLEGES WALES / COLEGAU CYMRU LIMffED
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2022

20 Pensions - (Cont'd)

Asset allocation

Equltiss
Properly
Government bonds
Corporate bonds
Mugi Asset Credit
Cash
Ogter
Total

Value at
31 July 2022

6M

67.2%
7.5%
9.0%
8.0%
5.6%
2.7%
0.0%

100.0%

Value at
31 July 2021

5M

66.5%
66%

10.1%
152%
0.0%
1.6%
0.0%

100.0%

Reconciliation of funded status to balance sheet

Fair value of fund assets
Present value of liabgities

Funded status

Value at
31 July 2022

SM

3.674
2.962

0.712

Value at
31 July 2021

2M

3.652
(3.914)

(0262)

Unrscognised asset
Pension sassy(liability) recognised on
the Balance Sheet

(0.712)

0.000

0.000

(0.262)

Page 49



COLLEGES WALES I COLEGAU CYMRU LIMITED
(Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 JULY 2022

20 Pensions - (Cont'd)

Amounts reocgnlsed In Income Statement

Operadng Cost
Cunsnt service costs
Pest service costs
Curtailment cost
Setdement cost
Financing Cost
Intemst cos'Is
Expense recognised in Profit and Loss

Year ending
31 July 2022

(EM)

0.259
0.000
0.000
0.000

0.003
0.262

Year ending
31 July 2021

(EM)

0.249
0.000
0.000
0.000

0.010
0.259

Allowance for administration expenses included in Current Service Cost in 2022 50.003m and 202120.002m.

Changes to ths present value of liablgtiea during the
year

Opening present value of liabilities
Cunsnt service cost
Interest cost
Contrfbutions by par0cipants
Actuadal (gains)ilossss on llabili5ss '
Nst benefits paid out 0
Past service cost
Nst increase in liabilities from dispossls
and acquisitions

Curtallmsnts
Setdemsnts
Closln present value of Ilabgitiss

Year ending
31July2022

(RM)

3.914
0.259
0.060
0.040

(1231)
(0.050)
0.000

0.000
0.000
0.000
2.962

Year ending
31 July 2021

(SM)

3.721
0.249
0.052
0.030

(0.0600)
(0.087)
0.000

0.000
0.000
0.000
3.914

* Indudes changes to the actuarial assumptions0 Consists of net cashflcw out of the Fund in respect of the employer, excluding contributions and anydeath in service lump sums paid, and indudlng an approximate allowance foi the expected cost of death Inservice lump sums.
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20 Pensions - (Cont'd)

Changes to the fair value of assets during the year

Opening fair value of assets
Interel income on assets
Remeasurement gains/(losses) on assets
Contribugon by the employer
Conuibution by partldpants
Nst benefits paid out 8
Net Increase in assets from dispcsals
and acquisitions

Setgemsnts
Closln fair value of assets

Year ending
31 July 2022

gilt

3.652
0.063

(0.1510)
0.156
0.040

(0.086)

0.000
0.000
3.674

Year ending
31 July2021

t3I

2.981
0.042
0.53

0.146
0.039

(0.087)

0.000
0.000
3.652

0 Consists of net cash-flow out of the Fund in respect of the employer, exduding contribu6ons and
any death in sendcs lump sums paid, and including an approximate sgowance fo rlhe expected costof death In service sums.

Actual return on assets

Interest income on assets
Gain/ Loss on assets
Actual mtum on assets

Year ending
31 July 2022

5M

0.083
0.151
0.688

Year ending
31 July 2021

2M

0.042
0.531
0.573

Analysis of amount mcognlsed ln Other Comprehensive Year ending
Income 31 July 2022

5M

Year ending
31 July 2021

2M

Asset gainsl(losses) arising during the period
Lisb8ity galnslgosses) arising during the pedod
Unre nised Pension Asset
Total loss in OCI

(0.151)
1231
0.712
0.368

0.531
0.060

0.591
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2'I EFFECT OF PENSION ON THE DEFICIT FOR THE YEAR

Surplus before pension adjustment

Pension adjustment Included In the Income S expense account

Employers contributions transferred against liab9ity

Pension sdjustmsnt

Finance cost

Sur lusf Deficlt er accounts

2022
0

290,154

(156,000)

259,000

2021
2

3,358

(148,000)

249,000

10,000

109642
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22 Related party transactions

Due to ths nature of the charity's acgvtties and the composldon of ita board of directors and that of its subsidiary undertaking
Fforwm Services Limited, (being principals and Govemom of Further Education colleges in Wales) it is inevitable that in thecourse of its normal business activities, the charity will undertake Irensactlons with those Colleges in which a member of theboard of the charity, or ks subsidiary undertaking will have an interest.

Ag transactions invoMng Colleges in which a member of either Board of Directors may have an interest ars conducted at arms
length and in accordance with the chsrttt/s normal ffnancisl procedures.

The trustees' of the chayty during the year and their relationship with the respective Colleges were:

Director' Colhrge Relationship

Guy Lecsy (appointed 01/07/1 8) Chair CEO/Prinrfpel, Colsg Gwent
Simon Plrotte (appointed 04/01/21, resigned 31/1:CEO/Pdndpal, Brldgend College
Louise Casella (appointed 1/8/1 0) Director, Ths Open University In Wales
Jeffrey Grsenidge (appointed 1/8/I 8) Owner, Ariege Consultancy
Paul Smart (appointed 04/01/21 ) Retired
Rhlannon Evens (appointed 24/11/21) Senior Lecturer, Cardfff University
Suzy Devise (appointed 24/11/21) Senedd Member
Lies Thomas (appointed 04/01/23) Principal snd Chief Executive, The College, Merthyr Tydfil

Trustee
Tmstss
Tmstse
Trustee
Truslss
Truskm
Trustee
Truskrs

During 2020/21 It was agreed that there should be a common boast for both companies end this was put Into effect from04/01/2021

Ths Dlrectom of the subsidiary undertaking, Fforwm Services Limited, during ths year and their relationship with ths respectiveColleges were:

Director Cotkrge
Guy Lacey (appointed 01/07/18) Chair CEO/Pdndpal, Coleg Gwsnt
Simon Pirotte (appointed 04/01/21, resigned 31/1:CEO/Prlndpsl, Brldgsnd Cogege
Louise Casegs (appointed 04/01/21) Director, The Open University In Wales
Jeffrey Gresnldge (appointed 04/01/21) Owner, Arlege Consugancy
Paul Smart (appointed 04/01/21) Retired
Rhlannon Evans (appointed 24/11/21) Senior Lecturer, Cardlff University
Suzy Devise (appointed 24/11/21) Senedd Member
Lkrs Thomas (appointed 04/01/23) Prlndpal and Chief Executive, The College, Merlhyr Tydfll

Rehdtonshlp
Director
Diremor
Director
Director
Dlremor

Director
Director
Director

The InvolGss issued to the relevant colleges during gm year warn for subscripllons for membership of Colegsu Cymru / CollegesWales and reimbursement of projects costs. payments made to colleges were for catering at network events. work carried outon project activities.
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22 Related party transactions -(Con't)

Income Invoiced to Colleges
during the year

Suba Sport EU/Int Dev Projects Other Total

Bridgend College
Cardiff end Vakr College
Coleg Sir Gar and Coleg Cersdigion
Coleg Gwent
Coleg y Cymoedd
Coleg Cambda
Gower College Swansea
Grwp Llandrillo Msnai
The College Merlhyr Tydfil Ltd.
NPTC Group of Colleges
PembrokssMre College
Adult Learning Wales
St David's Catholic College

44,768
46,066
46,066
46,066
46,066
46,066
46,086
46,066
28,049
46,066
32,229
14,472
17,259

5,465
5,465
5,465
5,465
5,465
5,465
5,465
5.465
5,465
5,465
5,465

1,040

5,009
5,009 22,372
5,009
5,009
5,009
5,009 26,584
5,009 20,750
5,009 30,989
5,009
5,009 38,810
5,009 53,702
5.009
5,009

209
400
309
909
594
209
200
309
200
200
209

55,451
79,312
56,849
57,449
57,134
83,333
77,490
87,838
38,723
95,550
96,614
19,481
23,408

Total 505,305 61,'I55 65, 'l17 'l93,207 3,848 828,632

* Aasodate member

Payments to Colleges
during the year

Catering f
Accom.

8

Other Projects Other Total

Bridgend College
Cardiff and Vale College
Coleg Sir Gar and Coleg Cerediglon
Coleg Gwent
Coleg y Cymoedd
Coleg Cambric
Gower College Swansea
Grwp Llandrlllo Menai
Ths College Merthyr Tydfil Ltd.
NPTC Group of Colleges
Psmbrokeahire College
St David's Catholic Sixth Form Colkrgs *
Adult Learning Wales

88,375
165,171
255,721

71,437
76.828
92,850
91,400

109,783
54,964
71,440
61.516
32,391
22,251

68,375
165,171
255,721

71,437
76,828

91,400
109,783
54,964
71,440
61,516
32,391
22,251

Total
1,194,127 ~ 1,194,127
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22 Related party transactions - (Con't)

Cardiff and Vale College
Coleg Gwsnt
Gower College Swansea

Total

The following amounts were receivable from Colleges at 31 July 2022:
6

47
600
200

The following amounts were due to Cogsgss at 31 July 2022

Bridgend College
Cardilf and Vale College
Coleg y Cymosdd
Coieg Sir Gar and Coleg Ceredigion
Gower College Swansea
NPTC Group

Total

500
66,750
5,000

102,752
4,500
6,000

185,502
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INCOINE

College subscriptions
Grants receivable
Sports Grant Income
Other income
Bank interest
Rents received
Staff development ac$vities
Lease rental income

LESS:
CDST OF SALES
Other operating leases
Stalf development expenditure

EXPENDITURE
Conferences
Public affairs and representation
Website development
Projects & advisory groups
Accomodatlon costs
Staff costs
Office administration
Travel & expenses
Legal & professional fess
Auditors remuneration
Auditors remuneration - non audit fees
Bank charges
Bad Debts
Exchange rate loss
Depreciation:

Freehold property
Fixtures 5 fittings
Computer equipment

Property Impairment

PROFIT I (DEFICIT) FOR THE YEAR

Yesrended
31July2022

8

830,301
1JI71,214

417,456
5,192

975
16,864
70,090
45,250

3,257,432

44,250
51,879

90,129

6,558
2,043

1,835,971
21 312

850,036
86,87$
8,151

42,225
6,750
6,123
1,314

11,393

10,314
7,350
9,438

71,293

2,977,149

184,154

Year ended
31 July 2021

6 8

660,844
767,476
148,840
63,347

247
10,270
36,220
45 250

1,732,4I4

44,250
30,182

74~2

9,574
370

671,267
16,561

909,348
45,723

1,315
12,S34
6,750
8,167
1,208

57,732

10,314
9,812
9,229

1,767,704

(109,542)
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