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ST PAUL'S FAMILY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their report with the finandial statements of the charity for the year ended 31 March 2025.
The financial statements have been prepared in accordance with the accounting policies set cut in Note 1 to the
accounts and comply with the charity’s trust deed, the Charities Act 2011 and Accounting and Reporting by
Charities; Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

(effective 1 January 2022).
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Mrs Gwladys Phillips (Resigned November 2024)
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Cllr Terry Davies
ClIr Lilleth Fenris
Mr Paolo Piana

Centre Manager Mrs Sarah Williams
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ST PAUL'S FAMILY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025 Cont'd
STRUCTURE, GOVERNANCE AND MANAGEMENT

St Paul’s Family Centre is a charity governed by a constitution as adopted 11 January 2008. 1t Is registered as a
charity with the Charity Commissian.

The aims and objects of the charity are “to develop at a local level the skills and nurturing capacity of families,
parents and carers so that the well-being and life chances of their children are enhanced.”

Appointment of Trustees

Trustees are appointed as set out in the constitution. Professionals and service users within the community, who
have a personal interest in the charity, are invited to join the management committee. Nomination forms are

completed and applicants are voted onto the committee as appropriate. Committee members can also be co-
opted when appropriate.

Trustee Induction and Training
As part of induction alf trustees are shown the relevant documentation regarding the running of the family centre.

Organisation Structure

Trustees
1

I
Manager

1 1
Activity Leader Play-Workers

Trustees are consulted on al aspects of accounting, policies and procedures and involved in the decision-making
regarding the day-to-day running of the centre. The Manager is responsible for keeping order of files, office work
and over-seeing alt other day-to-day activities at the centre.

Related Parties

Plant Dewi are appointed by the Family Centre Management Comimittee to manage and advise the Family Centre
Manager.

Risk Management

St Paul’'s Family Centre conducts risk assessments before undertaking any activities or events and ensures that
appropriate DBS checks are undertaken for those working with children or vulnerable adults.

Financial risks have been reviewed and procedures put in place accordingly. A reserves policy has been
established in line with the identified risks.
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ST PAUL’'S FAMILY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025 Cont'd

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

The object of the charity is about prevention and early intervention. The constitution states the two objects as 1)
to promote the benefit of the inhabitants of the area of benefit without distinction and to work bi-lingually with
them and other organisations in a common effort to provide facilities in the interests of social welfare and
education with the object of improving the conditions of life for the said inhabitants. 2} to maintain and manage
{whether alane or not) the family centre in furtherance of the above object

The charity works in partnership with parents and carers. It empowers them in order to better cope with family
life and therefore gives their children a better start in life,

The Aims of the Family Centre is to ensure children:-
» Have a flying start in life
Have a range of education and learning opportunities
Enjoy the best possible health, free from abuse
Have access to play, leisure and cultural activities
Are listened to and respected and have their identity recognised
Have a safe home and community
Are not disadvantaged by poverly

The objectives for the next year are to continue to:-

+ provide a safe, warm and welcoming environment
provide access to various play equipment and activities
offer training and support to families
provide opportunities to go on trips and outings
provide open-daar policy where everyone is welcomed
continue outreach work to identify isolated families
provide Flying Start Childcare

The changes we have noticed are that children are better prepared for school life. Also some parents have gone
back ta employment, gained certificates with our training, learned new skills and children have developed better
social skills. Parents and children interact much more freely and enjoy their experiences together.

At the Family Centre staff provide a safe quality service, Staff provide an opportunity to access information and
other services that they may require in order to meet their individual needs. We offer support to parents white
caring for their children and try to relieve stress and anxiety within the family. Through questionnaires and
evaluation forms parents have told us that through attending the Family Centre their families have gained:-

« improved social and support netwaorks
improved skills on positive parenting
improved relationships
improved resilience
increased confidence and self-esteem
increased access to community resources

Public Benefit

Public benefit is evidenced through having a service that provides families with children aged 0-4 years (0-11
school holidays) with free access to a wide variety of play activities, free accredited training/courses on parenting
skills, free trips and outings, and an open door policy promoting equal opportunities for all families. The centre
also works closely with other like-minded organisations and is therefore able to sign-post families in need to other
professionals. By providing this service we preserve and protect health and relieve stress within family
relationships,
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ST PAUL'S FAMILY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025 Cont'd

A REVIEW OF OUR ACHIEVEMENTS AND PERFORMANCE

St Paul’s Family Centre has reached out to a large number of families who were facing isolation, Staff provided
support and advice on a variety of topics and concerns that suited their individual needs. The Family Centre was
able to help the families feel more valued and get involved in their community. This achieved a sense of
belonging and built social networks.

The Flying Start Nursery and Parent and Taddler sessions have followed Welsh Government Guidelines.

The Parent and Toddler sessions have had an increased number of new families register and attend the outdoor
and indoor sessions. This includes referrals from local support agencies encouraging their clients to use the
facilities and benefit from meeting other families living in the community, and families that have seen our adverts
in the Dewis website, local notice boards and social media.

There are 210 families registered,

The Centre is registered with the Care Standard Inspectorate for Wales,

Staff have trained in Safeguarding A,B & C, Paediatric First Aid and First Aid at work,Food Safety level 2,
Emotional Health,Health & Safety,Food & Allergy Intolerances, Infection and prevention control, Ace's, Parent
plus -Early years,Systematic Practices, Fa la la, Trauma informed practice, Neurodiversity and Child Protection
and Baby massage.

We have had no students or volunteers this year,

Conferences and meetings attended and via sccial media have been with Plant Dewi, Flying Start, Uanelli
Community Partnership, Transforming Tyisha, The Safer Communities Action Group and The Carmaithenshire
Family Centre Network.

The Centre continues with the ‘Flying Start’ Playgroup, which provides childcare for up to 16 children per day for
families in the Flying Start area. The families are encouraged to make use of the other services on offer at the
Centre.

The children and families had the opportunity to visit the Tenby, St Fagan's, Folly Farm, Margam Park and the
National Botanic Gardens as well as local outings to the beach and parks.

The Children and Families joined in our Christingle service in December.

Regular fire drills have taken place during the family and nursery sessions, ensuring staff and children are familiar
with the evacuation procedures. All the health and safety checks are done on a daily basis and these include a
fridge check and playrooms risk assessments,

The Centre staff and Trustees reviewed and evaluated the sessions that have taken place throughout the past
year, ensuring any issues that have been identified were addressed. In the past year, the Centre has supported
290 families.
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ST PAUL'S FAMILY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025 Cont'd

Review of Progress and Achievements

I must begin this Report by recording my thanks to Debbie James who has moved on from her position at the
Family Centre after many years' service, I must also congratulate Sarah Williams on taking on her new positian.
Everyone at the centre works hard to support the families it serves. I must also pay tribute to my fellow Trustees
and thank them for their support and help during the past year, I must in particular record my gratitude to Allan
Marsh who sadly passed away this year, St Paul's Family Centre is supported by a team of dedicated staff,
Trustees and volunteers, 1 wish to record my thanks to them all,

FINANCIAL REVIEW
Reserves Policy

The most significant current financial risk would be loss of grant income from a major fund provider. The
trustees believe that a reserve should be held, were funding to be lost, services could be maintained for a peried
of time to look for alternative funds and appropriate action be taken should funding not be secured. The
exception to this is Flying Start, where trustees believe that the service would cease if funding were not
maintained. The trustees feel that a reserve equal to 2 — 4 months running costs, without reference to Flying
Start funding would be sufficient. This policy is reviewed annually. The balance held as unrestricted funds as at
31 March 2025 was £40,950, Actual 2 — 4 months running costs are £8,741 to £17,482.

Custodian Trustees

The property known as St Paul’s Family Centre is vested in the St David’s Diocesan Board of Finance as custodian
trustees on behalf of St David's DCSR. Ne rent is payable for use of the premises.




Page 7
ST #AUL'S FAMILY CENTRE

REPORT OF THE TRUSTEES
FOR THE YEAR BNDED 31 MARCH 2025 Cont'd

STATEMENT OF TRUSTEES RESPONSGRHILTTIES Ifl RELATION TO THE FINANCIAL STATEMENTS

The charity irustess are responsiple for prepering a trustees’ annual report and financial statements in
accordance with applicable taw and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicab'e to charities In England znd Wales requires the charity trustees to prepare financial statements
for each year which give a true and fair viaw of the state of affairs of the charity and of the incoming resources
and appiication of resources of incucing the Income and expenditure, the charity for that perlod. In preparing
the financla! statements, the trustees are requirad to!

Select suitabie accounting policies and then apply them consistently;

Ohserve the methods and principles in the Charities SORP;

Make judgements and estimates that ar2 reasonable and prudent;

State whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

» Prepara the financial statemants on the going concern basis unless it is inappropriate to presume that the
cherity will continue in business.

a o o =

The trustees are responsisle for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the cherity znd to enable them to ensure that the financial statements comply with
the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the Provisions of the
Trust deed, They ale alse responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

This Report was approved by the Trustees on2312-5 and signed on its behalf by

... M N Griffin
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ST PAUL’'S FAMILY CENTRE

REPORT OF THE INDEPENDENT EXAMINER
FOR THE YEAR ENDED 31 MARCH 2025

Independent examiner’s report to the Trustees of St Paul’s Family Centre

I report on the accounts of the Charity for the year ended 31 March 2025, which are set out on pages 9 to 14.

Respaonsihilities and Basis of Report

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 {the 2011 Act) and that an

independent examination is needed.

I report in respect of my examination of the charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination, I have followed the applicable Directions given by the Charities Commission

under Section 145(5)(b) of the Act.

Independent Examiners’ Statement

I have completed my examination, I confirm that no material matters have come to my attention in connection
with the examination:

+ which gives me reasonable cause to believe that, in any material respect, the requirements:
(a) to keep accounting records in accordance with section 130 of the 2011 Act; and
(b} to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act have not been met; or

« to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

E Truman FCA

Harris Bassett Limited

Chartered Accountants

19 Murray Street

Lianelli

Carmarthenshire

SA15 1AQ Date: 2g.o7-293




ST PAUL’'S FAMILY CENTRE

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2025

Note Unrestricted

INCOME

Bank interest earned
Fundraising Events
Gifts and Donations
Grants
Miscellaneous

Room Hire

Creche provision

Total income 2

EXPENDITURE
Cost of raising funds

Expenditure on charitable activities
Centre Provisions

Room Hire

Office Expenses

New Printer

Computer Costs

Garden Maintenance

Food

Repairs and Malntenance

Salaries and NI 3

Staff Expense

Telephone

Toys/Crafts

Training

Trips and Events

Miscellaneous

Utilities

Total direct charitable expenditure

Governance costs

Bank Service Charge
Professional Fees
Membership/Subscriptions
Insurance

Total Governance Costs 4

Total Expenditure

Net Income

Total funds brought forward
Movement in funds

Total funds carried forward

Funds
2025
£

54
866
2,647
47
2,340
1,953
7.907

Restricted

Funds
2025
£

138,995

14,984
98,115
114
477
1,237
952
3,714
123

12 1

1,275

22,067

Total Total
Funds Funds
2025 2024
£ £

54 112
866 606
2,647 2,315
138,995 115,420
267 -
2,340 1,262
1,953 2,295
147,122 122,010
2,698 1,317
12 -

26 716

- 356
2,530 499
- 4,500

395 921
14,984 1,350
99,022 96,319
114 215
477 445
1,237 3,926
952 495
3,714 2,195
146 -
6,764 3,932
133,071 117,186
85 89
12,760 12,392
2,881 2,496
15,726 14,977
148,797 132,163
(1,675) (10,153)
64,692 4,845
63017 64,692
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ST PAUL’S FAMILY CERIYRE

BALANCE SHEET
AS AT 31 MARCH 2025
Note 2525
£ E
ASSETS
Fixed assets 1 -
Current assets
Debtors and prepayments 6 8.528
Total other current assets 8,928
Cash at bank and in hand
Petty cash 206
Current Account 75,301
Money Market Account -
Total cash at bank and In hand 25,51
Total curvent assets 34,435
Current lizbilities
Accounts payable
Accounts payable 7 300
Accruals 20,818
Total accounts payable 21418
Total current liabilities {21,418)
Net Assets 83,017
The funds of the charity
Unrestricted funds 40,950
Restricted funds 2 22,087
Total charity funds 43,017

Signed on behalf of the Trustees/éMWJ:L .

Narme, VAL G 38 . o ... HBLOH

The notes on pages 11 to 14 form part of these aCCOUMNS

ivr

65,745
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ST PAUL'S FAMILY CENTRE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities;
Statement of Recommended Practice applicable to Charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) — effective 1
January 2022 (Charities SORP) (FRS 102) and the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

St Paul’s Family Centre meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s). The financial statements are prepared in sterling, which is the functional
currency of the charity.

There are no material uncertainties regarding the charity’s ability to continue as a going concern.

INCOMING RESOURCES
Recognition of incoming resources
These are included In the Statement of Financial Activities (SoFA) when:

- The charity becomes entitied to the resources;
- The trustees are virtually certain they will receive the resources; and
- The manetary value can be measured with sufficient refiability,

Incoming resources with related expenditure
Where incoming resources have related expenditure (as with fundraising or contract income) the
incoming resources and related expenditure are reported gross in the SoFA.

Grants and donations
Grants and donations are only included in the SoFA when the charity has unconditional entitlement to the
resources.

Tax reclaims on donations and gifts
Incoming resources from tax reclalms are included in the SoFA at the same time as the gift to which they
relate.

Contractual income and performance related grants
This is only included in the SoFA once the related goods or services have been delivered.

Gifts in kind

Gifts in kind are accounted for as a reasonable estimate of their value to the charity or the amount
actually realised. Gifts in kind for sale or distribution are included in the accounts as gifts only when sold
or distributed by the charity, Gifts in kind for use by the charity are included in the SoFA as incoming
resources when recefvable.

Donated services and facilities

These are only included in incoming resources (with an equivalent amount in resources expended) where
the benefit to the charity is reasonably quantifiable, measurable and material. The value placed on these
resources is the estimated value to the charity of the service or facility received.




Page 12
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025 Cont'd
Volunteer help
The value of any voluntary help received is not included in the accounts but is described in the trustees’
annual report.

Investment income
This Is included in the accounts when receivable.

Investment gains and losses
This includes any gain or loss on the sale of investments and any gain or loss resulting from revaluing
investments ta market value at the end of the year.

EXPENDITURE AND LIABLITIES

Liability recognition

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to
pay out resources.

Governance costs
This includes costs of the preparation and examination of statutory accounts, the costs of trustee
meetings and cost of any legal advice to trustees on governance or charity matters.

Grants with performance conditions

Where the charity gives a grant with conditions for its payment being a specific level of service or output
to be provided, such grants are only recognised in the SoFA ance the recipient of the grant has provided
the specified service or output.

Grants payable without performance conditions
These are only recognised in the accounts when a commitment has been made and there are no
conditions to be met relating to the grant which remain in the control of the charity.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources.

ASSETS

Tangible fixed assets for use by the charity

These are capitalised if they can be used for more than one year, and are valued at cost, or i gifted, at
the value to the charity on receipt.

Depreciation is on a straight line basis on furniture and equipment at 25%.

Fixed assets

Premises Fixtures & Total
Costs Equipment
£ £ £
Cost as at 1 April 2024 - 10,488 10,488
Additions = - —_
At 31 March 2025 s 10,488 10,488
Depreciation at 1 April 2024 10,488 10,488
Charge for the year - -

Net book value at 31 March 2025
Net book value at 31 March 2024

I

At 31 March 2025 _- 10,488 10,488
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025 Cont’'d

Stocks and works in progress
These are valued at the lower of cost or market value.

Allocation and apportionment

Resources expended are allocated to the particular activity where the cost relates directly to that activity.
Resources used across a number of projects are apportioned equally across the projects incurring the
expenditure, or where appropriate on an activity based costing,

Pension schemes
The charity operates a pension scheme.

RESTRICTED INCOME

Restricted funds are received for a specific purpose within the objects of the charity and must be
accounted for separately. All income has therefore been shown as restricted where the donor has stated
that the income can only be used for a specified purpose or where it has been raised through an appeal
for a specified purpose. Fund movements were as follows:

Fund B/F Income/ Expenditure  Movement C/F
Additions in funds

£ £ £ £ £

Flying Start 1,982 64,644 67,903 1,277 -
Sylvia Adams 2,335 - 1,797 - 538
Flying Start family support - 7,400 7,400 - -
Ground work Tesco {500) 500 - - -
Postcode Trust - 25,090 18,275 - 6,815
Moondance Foundation 7,452 - 7,452 - -
Staff contingency 3,000 - - - 3,000
Community Fund in Wales 5,000 - 5,000 - -
FIS Sustainability - 11,241 11,239 {2) -
NTN - 10,000 9,961 . 39
FIS “ 340 - - 340
M & G Davies 3,944 - 3,944 - -
Waterloo - 10,000 8,966 - 1,034
Garfield Weston 2,868 10,000 2,567 - 10,301

Total 26,081 139215 144,504 1275 22,067
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025 Cont’'d

FUNCTIONAL ANALYSIS OF EXPENDITURE

Expenditure has been broken down according to the activity headings as recommended by the
Accounting and Reporting by Charities Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicabie in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2022),

Total staff costs comprised: £

Wages and salaries 91,907
Employer National Insurance 5,400
Pension contribution 1,570
Travel Costs reimbursed 145
Total staff costs 99,022

The average montkhly head count was 6 staff with all employee time involved in providing either support
to the governance of the charity or support services to charitable activities.

No employees received emoluments of more than £60,000

No trustees were paid any expenses in the year.

GOVERNANCE COSTS
There was no trustee remuneration. Governance costs were as follows:

Accountancy fees 708
HR and H&S costs 1,080
Plant Dewi Consultancy 10,972

Insurance 2,881
Membership fees -
Miscellaneous -

Bank Service Charge 85
£15,726
RISK MANAGEMENT

The trustees have carried out a review of the major risks to the organisation and believe that the level of
reserves aimed for in the reserves policy below is sufficient to cover adverse conditions that the
organisation may face. In addition the organisation has in place financial, personnel and Health & Safety
controls to limit the likelihood and impact of risks, All activities and events are risk assessed prior to
commencement. Appropriate DBS checks are done of all staff and volunteers. The trustees will actively
maonitor risk and review their policles at least annually.

DEBTORS
There was £7,910 due at the year end for outstanding fees,

CREDITORS
Amounts falling due within one year were £21 418 , No amounts were due to St David’s DCSR.




