@
4

. Step Up Hub

Promoting equality, social justice and fairness

Registered Charity No. 1059876

STEP UP HUB

(PREVIOUSLY KNOWN AS HELP SOMALIA FOUNDATION)

Report of the Trustees and Financial Statements
For The Year Ended 31 March 2023

J
Bennic..

Chartered Certified Accountants

Selby Centre, Selby Road
London, N17 8IL
Tel: 020 88013199  Mob: 07748287303




Cotvirpls Page |
e ATIVE INTOTTAATION.crerercrrereseesseessees s eree s seeess s snsss s 1

L0 T 0Tt rtterere e sreres vas smnsmen sensos shms1e ek neveebeebaeseas ves sinbes ab mac st senaninen 01 nenbrns 2-6

Independent EXAmMINErs rePOM . i v e srres e senise sess st st ssssss s essscsones 7

Statoment of FIRAancial CTIVIHS ... e e e v s see e s sseres sreens 8

BB I T IBEE ottt ieeie et e serans cen veraes sa nme e ot etetes shserr e perers var Sreres sre e rensrs fentit sisabbeats 9

NOLES 1O The ACCOUNES. oot s s bress a1 e s arere e e eness eneeabess senns 10 - 15




Charity Number:

STEP UP HUB

Legal and Administrative Information For the year ended 31 March 2023

Status:

Registered Office & Headquarter

~Buginess Address:. s Fe s v

S e e i T
B T '

Trustees:

Bankers:

Independent Examiners:

The organisation is a charity registered with the Charities
Commission in England & Wales.

1059876

Moran House
449-451 High Road
Willesden

London NW10 2JJ

Mr Deeq Qaaje - Chair

Ms Safo Mohamed - Treasurer
Mrs Hassina Yassin - Secretary
Ms Olesya Salihu - Trustee
Mr Yassin Elmi Ali - Trustee
Dr Lawrence Akwetey - Trustee
Mr Hanad Mohamoud - Trustee
Lloyds Bank

58 High Street
London NW10 4LP

Bennic Ltd

Chartered Certified Accountants
Selby Centre

Seflby Road

London N17 8iL




STEP UP HUB

Our purpose

Step Up Hub is a charity dedicated to addressing social injustice and inequalities in Brent and its
surrounding boroughs. Our work seeks to ensure that people have the knowledge, confidence, and
skills needed to assert their rights, make positive contributions, and reach their full potential.

Step Up Hub is also a platform for people of all protected characteristics as well as other dimensions
of difference not currently recognised by the Equality Act 2010 such as immigration status. Through
support and releasing of capacity we aim to achieve more inclusive and valued communities. We do
this through a range of work including:

e projects, activities, and support services forindividuals and families
s collaborations with other organisations and stakeholders suchas public bodies.
e provision of platforms that amplify the voice of diverse communities

Our Aims and Objective

Our aims are set to reflect the aims of our community. Every year our trustees review our objectives
and activities to ensure they continue to address the needs of the-local community. In carrying out -
this review the trustees have considered the Charity Commission’s general guidance on public
benefit.

Step Up Hub exists to provide appropriate cultural services for members of the community whose
needs often are not met by mainstream setvice providers. We respond to the health, social, cultural,
educational and employment needs of diverse members, in particular those who are socially
excluded.

This year we have worked hard to challenge the barriers, stereotypes, and taboos which prevent
intersectional BAMER people from accessing support either.in the.community ormainstream

services so that no community member is forced to endure their problems in silence.

Activities and achievements 2022-23

Welfare Advice Services Pl e o

We provided welfare advice and support to improve the financial and wellbeing of our service users
and we used their experiences to challenge the policies and practices that affect people’s lives. In past
twelve months, there has been a high demand for our general welfare support. This is because of our

service users facing financial crisis, coupled with the Covid-19 pandemic impact and against a backdrop

of low economic opportunities. Housing challenges is another major issue that our service users are
struggling. The welfare provision is needed more than ever due to the severe cost-of-living pressures
facing low-income residents,

We support 4572 clients during past year, the majority of the client were concerned with cost of living, -

78% ofour clients we supported with applying resident support grant, PIP, benefits claims and appeals.
As the results lot of families increased their entitlements. Beneficiaries have benefited from our online
and remote delivery provision that we developed directly to address the inability to come together
face-to-face due to the impact of Covid-19. They have found comfort in their ability to pick up the
phone from the safety of their own homes. Due to positive feedback from our service users, we have
decided to keep this as well as our usually face-to-face service.

Step Up Hub is also part of the Brent Hubs Partnership which has enabled us to have greater outreach,
across the borough. We have provided services from two Brent Hubs venues {Kilburn and Wembley).
We deliver the same level and range of general welfare/benefits advice, to a broad variety of clients
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and can refer people on to other specialist services, (like in-depth debt advice) which are available
under the same roof.

Racial Equity Community Leadership Programme

Step Up Hub and SOAS University of London delivered the Racial Equity Community Leadership
Programme. The RECLP had been designed to help individuals develop, enhance, and apply their
community leadership skills and knowledge to improve urgent pressing social prablems experienced
by pecple in the borough. Participanis will take up positions of responsibility (such as magistrates,
school governors, councillors) and come ogether to find lasting solutions to inequity while improving
the quality oflife of all people in Brent and beyond. 20 participants joined the multi-awarding winning
programime, which will cquip them with high-level and proven skills {and result in a postgraduate
qualification).

Platforms Project

Through the Platforms Project we enabled over 450 young people and their parents to talk about
issues that affect them, and to take positive steps to build their future success. Open discussions
included:

o garg mernbership

° school exclusion

® ciiine bullying

s sexual exploitation

e navigating higher education
o identity and racism

We delivered events in partnership with Apple. This was part of the Made in London creative sessions,
giving young people an opportunity to understand how to use different apps and be creative.

We provided targeted support to young Women of Colour through our Us Girls employability project
that was run in partnership with Love London Living. These sessions focused on preparing young ladies
aged 16-21 for work-life and future careers.

Family Support Service

We delivered Parenting and Befriending Programmes to support families and caregivers in Brent,
Step Up Hub delivered 3 programmes of Strengthening Families, Strengthening Communities parent
programme (SFSC). SFSC draws on social learning theory and behavioral theories. Two trained Step Up
Hub facilitators deliver the programme to groups of parents in three-hourly sessions, over 13 weeks.
43 parents had successfully completed the fufl course and given certificates of accomplishment and
eight parents received participation certificated for attending less than the required eight sessions.
Parents of children aged three to 18 are empowered to develop a better understanding of child
development, use positive discipline techniques, promote children's social skills and seff-discipline.

Cutcome evidence:

The programime enabled parents to increase their confidence when having discussions with their
children,

Parents used the skills taught their parents to understand the benefits of cultural.

Help parents achieve a baseline of boundaries.

Positive change in family relationships and decrease anti-social behaviour and support their children
not in education, training, and employment.

Improved in parental confidence to support their children who were not attaining the level they should
be in schools.

Change in family relationships through discussions and respect.

Parents increased communication with schools and other organisations to reduce risk of exclusion.




Health Inequality

We provided information and support to help local people access services that sustains good mental
and physical health and wellbeing. We delivered clear and accurate information to engage BAMER
community groups to take up health checks, cancer screening, vaccinations and to increase confidence
in mainstream NHS services.

We hosted a workshop to discuss mental health, substance misuse among young people and diabetic.
We conducted a survey with semi-structured questions to capture information on how Covid-19
impacted the mental health of young people. We provided advice, support, and referrals to Somali

and Afghan residents at Church End.

Cultural Celebration and Community Cohesion

Step Up Hub organised successful community and cultural events highlighting the big contribution the
Somali community members and groups had made to promote the positive examples of the
achievements of the Somalis and wider BAME communities to the wider society. Our work seeks to
to positively celebrate local culture, heritage and promote community cohesion and integration in
Brent.

Representation

Step Up Hub provides accountable community leadership and a focal point for BAMER communities
in Brent. Step Up Hub represents our service users in local and national strategic partnerships and
advice panels to ensure that community needs are always on the agenda when planning nhew
initiatives and strategies for community development.

Trustees’ Report for the year ended 31 March 2023

The trustees present their report with financial statements of the charity for the year ended 31 March
2022. The trustees confirm that the financial statements comply with current statutory requirements,
the memorandum and articles of association and the Statement of Recommended Practice -
Accounting and Reporting by Charities; SORP applicable to charities preparing their accounts in
accordance with FRS 102,

Structure, Governance and Management

Legal structure
Step Up Hub have been established on 13t December 1996 when a constitution was adopted, Step
Up Hub operates as a registered Charity {No. 1059876) registered on 19th December 1996.

Organisational Structure

The hoard of trustee is not subject to maximum trustees but there must always be a minimum of five
trustees. The board meets regularly to discuss development, finance and to facilitate effective
operations and the delivery of projects. The trustees are responsible for policy formulation and
ensuring that the organisation complies with its legal obligations and pursues its objectives.

Induction and training of trustees

New trustees are invited to a trustee meeting to brief them of their legal obligations under the charity
law, the content of the governing document, the committee and decision-making process, the
business plan and recent financial performance of the charity. A number of publications from charity
commission are provided including the guidance on charities and public benefit. Trustees are aware
of their responsibilities to keep abreast of development in relation to the governance of charities
under Charities Act.
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Trustees’ responsibilities

The trustees have a duty to identify and review the risk to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and errors. The

trustees oversee preparation of financial staiements, select suitable accounting policies and make -
judgrments and estimates that are reasonable and prudent to give the true state of affairs of the

charity. Trustees are also responsible for safeguarding the assets of the charity.  They are elected and

replaced as set.out in the. constitution. , , S N T

StatementhVdIues IR ' T LA EURE

- Step Up Hub is underpinned. by a sat of beliefs and ﬂruvlples that gwde aII activities and aperations ... ..,
~and all ataffand volunteers embraee these values: CoU e e o 2 iypere
° Give priority to understanding and addressing the needs of the community that we serve; o

e Provide professional services which promote the cultural values of the community;
¢ Maintain professionalisim and strive continuously forsuperior quality; -~ - s

-»"Respect privacy and confidentiality among staff and volunteers; -

o Adhere to.egual opportunities and recognise ¢ nd respect cultural diversity;
¢ Involve all staff and volunteers in decision makine; . -+ S o VLT

‘Financial Review . e ca e

Reserves policy:

"The charity currently operates with minimal reserves, The trustees are endeavourmg to bU|Id up |ts

domor base with a view to having reserves equal to £35,000, which represents three months’ operating -
expenditure, excluding expenditure coming from grants for projects.

{ Risk(s) review:

The trustees have-recently reviewed the major risks faced by the charity. Th|s has resulted in efforts
to look for funds to employ a youth co-coordinator, funding & finance manager in arder to increase
charity’s donor base and to finalise the health and safety review.

Principal funding scurces

The charity’s main sources of income are payments in relation to the supply of donations and grants.
During the year the charity received funding from various organisations such as Brent NCIL Greater
London Authority, LB of Brent, Brent Health Matters and The London Community Foundation
totalling £116,451. |n addition, the charity also received generous donations and obtained funds
fromt various fundraising activities carried out during the year totalling £8,915.

Plans for the future periods

We will continue to promote the charity’s activities with both the public and pnvate sectors towards
successful obtaining funding. This will include bidding from monies available from local and central
government and various manageable grants.

How our activities deliver public benefit

The charity supports a wide range of advice and advocacy, education, and social inclusion activities in
furtherance of its charitable objects. The activities supported by Step Up Hub provide benefit to a wide
selection of the community in UK for children and people of all ages, abilities and both sexes are
eligible to participate, The trustees have complied with the duty in section 17 of the Charities Act 2011
to have due regard to public benefit guidance published by the commission.




Statement of Trustees responsibilities

The charity trustees are responsible for preparing a trustees’ annual report and financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare financial
statements foreach year which give a true and fair view of the state of affairs of the charity and of the
incolning resaurces and application of resources, of the’ chamtv for that perlod In- preﬁarlng the
financial statements, the trustees are required to: RS : S

safect suitable accounting policies and then apply: themlconsstently, :

“ ohserve the methods and principles in the applicable Charities SORP; ~ = 0 »v=ie

# make judgements and estimates that are reasonable and prudeént;

@ state whether applicable accounting standards have been followed, subject to any material
. departures that must be disclosed and explained in ‘the financial statements;

o prepare the financial statements on Going Concern ba5|s unless it is inappropriate to presume

that the charity will continue in business.

e uustees are responsible for keeping proper accounting récords that disclose with reasonable
accuracy at any time the financial position of the charity and to enable them to ensure that the
financial statements comply with the Charities Act 2011, the applicable Charities” (Accounts and
Reports) Regulations, and the provisions of the Trust deed. They are also responsible for safeguarding
the assets of the charity and taking reasonable steps for the preven’uon and detection of fraud and
other irregularities. ' '

The trustees are responsible forthe maintenance and integrity of the charity and financial information
. included on the charity’s website in accordance with legislation in the Unlted Kingdom governing the

preparation and dissemination of financial statements.

This report was approved by the board and signed on its behalf by: Chair

Mr Deeq Qaaje - Date: A3 =12 =023
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Independent Examiner’s Report to the Trustees of Step Up Hub
For the year ended 31 March 2023

f report to the charity trustees on my examination of the accounts of the Charity for the year ended
31 March 2023.

Responsibilities and basis of report
The charity's trustees are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011,

A - [T
i

Having satisfied myself that the accounts of the Charity are not required to be audited under section
144 of the Charities Act 2011 and are eligible for independent examination, | report in respect of my
examination of your charity’s accounts as carried out under section 145 of the Charities Act 2011
{‘the 2011 Act’). In carrying out my examination | have followed the Directions given by the Charity
Commission under section 145(5) {b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no..matters have come to my attention in .
cannection with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Charity as required by section 130 of the ~
Act; or )

2. the accounts do not accord with those records; or

3. the accounts did not comply with the applicable requirements concerning the form and

_content of accounts set out in the Charities {Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination; or '

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no cancerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

filfer

Fidelia lgbodo FCCA

Bennic Ltd

Chartered Certified Accountants
Selby Centre, Selby Road
London N17 8JL




STEP UPHUB

- . Statement of Financial Activities For the year ended 31 March 2023

-

Cn L StetementofiFinahicialRActivities For The Year Endad S -aroh 240405

e
O
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Income from:

Donations
- Charitable activities .t - "

Totalincome

Expenditure on:
Charitable activities

Total Expenditure

Net income/{expenditure) for the

year

Transfer between funds

Net movementsin funds

Funds batance brought forward

Funds balance carried forward

Step Up Hub

4]

Ak _ ‘ 210:!3 A0E2
ic¢Unrestricted  Restricted ' Total Toval
Note:ri: Funds Funds Funds Fuitds
; £ £ £ £
37 e 410 410 7,194
LRV 8,505 116,451 124,956 12,514
Lo 8915 116451 . 125366 219,708
51442 0 183,646 183,646 143,234
0 183,646 183,646 143,234
8,915 -67,196 -58,281 76,474
8,915 -67,196 -58,281 76,474
45,452 157,368 202,820 126,346
54,367 90,172 144,539 202,820




Step Up Hub

Balance Sheet For The Year Ended 31 March 2023

Notes 2023 2022
£ £
Current Assets )
Debtors 7 0.00 0.00
Cash at Bankand in Hand 146,438,97 205,219.64

146,438.97 205,220

Creditors: amounts falling due within

one year

Creditorsand accruals 8 {1,900.00)  (2,400.00)
Current Liabilities less Current Assets 144,539 202,820
General Fund 54,367.00  45,451.85
Restricted Funds 90,172.33 157,368.14
Fund Balance as at 31 March 2022 144,539 202,820

Approved by the Board of Trustees on
and signed on its behalf by:

Ms Safo Mohamed
Treasurer




STEP UP HUB
Notes to the Accounts For the year ended 31 March 2023
1. Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accountsin
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015} - (Charities SORP FRS 102}, the Financial Reporting Standard k
applicable in the UK and Republic of ireland {FRS 102} {luly 2014) and the Companies Act 2006.

Going Concern
The trustees consider that there are no material uncertainties about the charity’s ability to continue
as a going concern.

No key judgements have been made by the charity which have a significant effect on the accounts.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting
date that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next reporting period. '

Income

Income, inctuding income from government and other grants, whether ‘capital’ grants or ‘revenue’
grants, is recognised when the charity has entitlement to the funds, any performance conditions
attached to the income have been met, it is probable that the income will be received and that the
amount can be measured reliably. '

Grants are credited to incoming resources when they are receivable as the charity's own money,
unless they are for activities that relate to a specific future period, in which case they are deferred to
that period.

Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the trustees have decided at
their discretion to set aside to use for a specific purpose. Restricted funds are donations which the
donor has specified are to be solely used for particular areas of the charity’s work or for specific
projects being undertaken by the charity. ’

Expenditure

Expenditure is recognised once there is a legal obligation to make a payment to a third party, itis
probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure is classified under the following activity headings:

eCosts of raising funds comprise of the costs incurred by the charity in inducing third parties to make
voluntary contributions to it, as well as the cost of any activities with a fundraising purpose.

eExpenditure on charitable activities includes the costs of training, events, advice and capacity
building undertaken to further the purposes of the charity.
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Notes to the Accounts For the year ended 31 March 2023

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount

offered,

Cash at bank and in hand
Cash at bank and cash in hand includes cash at bank and cash in hand but not banked yet.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that
will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured reliably. Creditors are normally recognised at their settlement amount
after allowing for any trade discounts due.
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STEP UP HUB Notes to the Accounts For the year ended 31 March 2023

Detailed comparatives of the financial

statements
Unrestricted Restricted 2023
Note Funds Funds Total Funds
£ £ f
Income from: '
Donations 3 410 - 410
Services 8,505 - 8,505
Charitable activities 4 - 116,451 116,451
Total income 8,915 116,451 125,366
Expenditure on:
Charitable activities - 183,646 183,646
Total Resources Expended - 183,646 183,646
Net income/{expenditure) for the year 8,915 - 67,196 58,281
Transfer between funds - - -
Net movements in funds 8,915 - 67,196 58,281
Balance brought forward 45,452 157,368 202,820
Balance carried forward 54,367 90,172 144,539
3 Donations 2023 2022
Unrestricted Restricted Total Total
Funds Funds Funds Funds
£ £ £ £
Donations 410 - 410 7,154
Services income 8,505 8,505 4,000
Total income 8,915 - 8,915 11,194
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Income from charitable activities

Income from:

Brent Council NCIL

GLA Young Londoner Fund
City of London

Brent SFSC

Brent CVS

Brent Health Matters

The London Community Fund
The Barrow Cadbury Trust

ROYAL VOLUNTARY SERVICE

Total income

2023 2022

Unrestricted Restricted Total Total
Note Funds Funds Funds Funds
£ £ £ £

79,308 79,308 87,412

5,543 5,543 57,669

0.00 0 6,125

- - 24,738

21,600 21,600 11,000

10,000 10,000 11,570

0.00 0 10,000

- 116,451 116,451 208,514
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5 Expenditure on:

Charitable activities:
Salaries & Social Security
Event expenses

Office rent

IT Support

Membership

Office expenses

Prof fees

Consultancy fees
Publicity

Training

Accountancy & payroll services

Total expenditure

Unrestricted

14

Restricted 2023 2022
Total Total
£ £ £
40,130 40,130 50,983
16,918 16,918 45,711
12,184 12,184 11,169
- - 2,376
1,438 1,439 2,816
1,917 1,917 862
13,492 13,492 5,400
7,500 7,500 19,527
1,400 1,400 1,890
86,665 86,665
2,500 2,500 2,500
183,646 183,646 143,234
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Net Income (expenditure) for the year
This is stated after charging:

Independent Examination Fees

Debtors

Creditors falling due within one year

independent Examination
Accountancy, Payroll & Advice

Emoluments of the trustees

The trustees did not receive remuneration during the year 2022-23. The employee benefits to
key management personne! in the year 2022-23 were nil.

Related party transactions: there were no related party transactions to disclose.
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