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  CHAIR’S INTRODUCTION 

“This has been a significant year for Re-Form Heritage, becoming the heritage 
development trust for Stoke-on-Trent under the new Architectural Heritage 
Fund and National Lottery Heritage Fund initiative. This is a milestone in  
Re-Form Heritage’s history, putting the charity on a trajectory of growth  
that will expand our reach across the city, utilising heritage to support  
communities and regenerate places. 
 
Through operating Middleport Pottery and regenerating the Harper Street 
terraces, we have experience of both running and developing heritage sites  
in Stoke, and that is the foundation we are now building on as we move  
into this next phase. Growing the partnerships that we have already  
established, from the Council to community groups, is fundamental to the 
success of this expansion, alongside the leadership and investment that the 
Architectural Heritage Fund is providing during the formation of the Trust. 
 
In addition, the National Heritage Lottery Fund’s resilience grant has made a 
massive impact this year enabling us to both strengthen the team, as well as 
laying the groundwork for improvements across our environmental footprint, 
visitor experience, events offer and fundraising. This all helps to improve  
our offer at Middleport, and strengthen the financial resilience of the  
organisation. 
 
Re-Form Heritage is able to make the most of the opportunities that lie ahead, 
and deal with the challenges that present themselves, due to the hard work 
and dedication of our management team, staff and volunteers, led by Alasdair 
Brooks, and supported by our Trustees. We have also managed to grow our 
Patron support this year, which is vital alongside our grants, and this is  
something we are looking to focus on further over the coming year. 
 
This is an exciting time to be part of Re-Form Heritage!” 
 

 
 
 
 
 
 

Harry Wardill 
Chair of Trustees 

Harry Wardill  

Chair of Trustees 



 

          ABOUT THE CHARITY 

Re-Form Heritage (the Charity) specialises in revitalising communities through  
the regeneration of their historic buildings. We restore heritage buildings at risk 
of decay and demolition where the resurgence of an existing use, or the creation 
of a new life and purpose, will have a beneficial effect on the local community.   
 
Re-Form Heritage supports community development through the regeneration  
of heritage sites of significant importance, identifying and delivering a unique 
business model for each site, which delivers a long-term benefit to surrounding 
communities. The Charity was originally part of the Prince’s Regeneration Trust, 
achieving its independence in 2016. In December 2023, the Charity was appoint-
ed the heritage development trust for Stoke-on-Trent with support  
from the Architectural Heritage Fund, the National Lottery Heritage Fund,  
Stoke-on-Trent City Council, and Historic England. 
 
OUR MISSION STATEMENT 
 
Our vision is to be the UK's leading specialist organisation for the restoration and 
rejuvenation of industrial and commercial heritage buildings at risk, and, through 
a sustainable business case, and operational delivery, breathe new life into these 
assets and help drive the regeneration of the local community. 
 
OUR SITES 
 
Middleport Pottery, located on the Trent and Mersey Canal, is one of the  
most significant ceramics heritage sites in Europe, and is the last continuously 
operating Victorian pottery in Stoke-on-Trent, the traditional home of the English 
ceramics industry.  The factory was built by the Burgess & Leigh company 
(Burleigh) in 1888, and remains home to Burleigh and their iconic pottery range. 
Supported by public and private funding, the Charity acquired the Grade II*-listed 
Middleport Pottery in 2011 and undertook sensitive remodelling and renovation. 
The site opened to the public in 2014 as a heritage visitor attraction and creative 
business centre and has won numerous awards including a Europa Nostra Award 
for Conservation.   As a result of the regeneration of the pottery, 50 jobs were 
saved; a further 70 jobs have been created and Burleigh production continues 
using traditional hand manufacturing skills.  The pottery also includes a heritage 
visitor centre, creative studio space, a ceramics college, and a canalside café.  
The site is supported by a team of volunteers who lead tours and support visitors 
to understand and enjoy the history of Middleport Pottery, as well as supporting 
collections research and the delivery of learning visits and events. 
 
Harper Street is a terrace of eleven former pottery workers’ houses opposite  
Middleport Pottery; Re-Form Heritage completed the regeneration of the terrace 
in the summer of 2022. The terrace, which had been derelict for many years, sits 
within a conservation area of “outstanding industrial archaeological importance”. 
The Charity has provided a sustainable future for this historically significant street 
by restoring the terrace, delivering a new heritage attraction interpreting daily 
life in the Potteries in the 1950s, and including additional creative studio space,  
a new home for the Burleigh archive, and a community hub for Middleport 
Matters. This will further drive economic and social regeneration alongside  
heritage regeneration. 
 
The Grade I-listed Old Duchy Palace in Lostwithiel, Cornwall is over 700 years  
old.  It once formed part of a much larger complex central to the management  
of the Duchy of Cornwall and the county's internationally significant tin industry. 
Following a sensitive restoration, the building was opened by Their Royal  
Highnesses the Duke and Duchess of Cornwall. Re-Form Heritage's project  
partner, the Cornwall Buildings Preservation Trust, runs the day-to-day  
operation of the building on a long-term lease. 
 

 

3. 



 

4. 

  TRUSTEES’ REPORT 

INTRODUCTION 
 
The Trustees have the pleasure of presenting the report and accounts for the year 
ended 31 March 2024.    
 
There are three core areas that have guided our activity over the last year.  This is the 
first annual report to entirely fall under the new five-year strategic plan for 2023-27 
written by Chief Executive Alasdair Brooks, as approved by the Board of Trustees in 
December 2021, setting new five-year post-lockdown goals for the Charity.  This is 
also the first annual report since the Charity was appointed the heritage development 
trust for Stoke-on-Trent in December 2023.  Finally, site-specific activity at Middleport 
Pottery and Harper Street has been influenced by the £250k resilience grant received 
from the National Lottery Heritage Fund.  These important developments have  
Inevitably had a significant impact on the Charity’s work. 
 
NEW STRATEGIC PLAN OBJECTIVES:  CHARITY GOALS 
 
In February 2022, the Board approved a new strategic plan drafted by incoming Chief 
Executive Alasdair Brooks.  A key goal of the new plan is to set out a broader strategy 
for the growth of Re-Form Heritage as a charity rather than focus primarily on goals 
for specific sites, or to mix goals for the charity alongside goals for the  
individual sites. 
 
The new goals for the charity for 2023-2027 are as follows: 
 
1) Follow a regional model for expansion in the period 2023-2027. 
 
Following the appointment of the Charity as the heritage development trust  
(HDT) for Stoke, this goal was revised.  The capacity and project funding from the  
Architectural Heritage Fund and National Lottery Heritage Fund is contingent on the 
Charity only pursuing heritage regeneration opportunities within the local authority  
of Stoke-on-Trent.  At the first Board of Trustees meeting after gaining HDT status, the 
board voted to favour a local Stoke-focused strategy over a regional West Midlands 
Strategy.  The strategic plan has been revised accordingly. 
 
2) Aim to bring at least 2 more sites under its ownership, and to have begun                               
regeneration work on these new sites by the end of this period. 
 
The Charity is now actively pursuing opportunities at three sites, and since the end of 
the 2023-24 financial year has received a project viability grant from the AHF for one 
site, and a project development grant for two other sites following discussions with 
stakeholders that began before the end of the financial year.  More detail is provided 
in the heritage development trust section, below. 
 
3) Ensure that all sites are financially sustainable: new sites should show an           
operating profit by year 4 of ownership; existing sites should show an operating 
profit across the five-year period. 
 
The financial climate in the 2022-23 financial year proved exceptionally challenging.  
The combination of changes in post-lockdown visitor behaviour, a four-fold increase 
in energy costs, a decline in Burgess & Leigh retail income, and a significant rise in 
inflation have had a negative impact on Middleport Pottery and Harper Street, and 
the sites were operating at a loss.  The executive decided in January 2023 to apply   
for a National Lottery Heritage Fund resilience grant as a direct response to these 
challenges.  The grant application was submitted on 19 April 2023, and we were 
awarded £249,962 in May 2023 to support to build long-term operational and                 
financial resilience for Middleport Pottery and Harper Street in the challenging       
economic climate.  Significant strides have been taken in establishing longer-term 
resilience for the sites and charity under this grant programme; more details are             
provided in the Lottery grant section further below.   



 

4) Maintain cash backed unrestricted reserves to cover 15% of turnover. 
 
Despite significant progress towards financial resilience under the Lottery grant 
and capacity funding from both the AHF and Historic England, this continues to 
be a challenge.  Free Reserves are currently at 29% of where they should be  
under the Charity’s reserves policy.  
 
5) Set science-based net zero carbon targets as an integral part of planning  
for the regeneration of new sites, and develop and begin to implement net  
zero carbon plans for existing sites by the end of this planning period. 
 
The Lottery resilience grant incorporated a review of energy and maintenance 
costs and delivery at Middleport Pottery.  While activity will be taking place in  
the 2024-25 financial year, we are currently looking to implement some of the 
recommended improvements (detailed below).  Net zero targets will be built  
into any planning for new sites take on under heritage development trust status. 
 
6) Build community engagement outcomes into planning for all new sites,  
and set community engagement goals for existing sites. 
 
Community engagement exercises will form a central part of any sites taken  
on in the 2024-25 financial year, and funding for community engagement was 
included in additional HDT capacity funding support from Historic England.  
Community engagement was also embedded into the evaluation process we  
have used as part of the Lottery grant. 
 
7)  Grow patron and other philanthropic donations to £200,000 a year by 2028. 
 
The Charity raised £54,600 via these revenue streams in the 2023-24 financial 
year. This is an encouraging start, but staff are alert to the need to continue to 
increase the success of this area to meet longer-term strategic targets. 
 
8) Ensure that all new staff posts and reorganisation of existing staff are clearly  
justified through implementation of this strategic plan; all new sites to be       
operated by Re-Form Heritage will have a clear site-specific staff plan integrated 
into costs and 9) Ensure that other administrative reforms are directly tied to 
delivery of this strategic plan. 
 
These goals are combined here as they are closely related.  They continue to 
guide thinking on HR and administration.  The Lottery grant application, for                  
example, clearly tied the creation of fixed-term staff posts and operational                 
delivery of the grant to the overall strategic plan, while the two new posts               
created under heritage development trust capacity support are directly tied to 
facilitating bringing new sites under our  remit, in line with strategic plan goals. 

 
 
 
 
 
 

              TRUSTEES’ REPORT 

 

5. 



 

6. 

  TRUSTEES’ REPORT 

HERITAGE DEVELOPMENT TRUST STATUS 

The Charity’s recognition as the heritage development trust (HDT) for Stoke-on-Trent 
by the Architectural Heritage Fund, National Lottery Heritage Fund, Stoke-on-Trent 
City Council, and Historic England was the single most important strategic               
development for Re-Form Heritage in the 2023-24 financial year. 

On 26 May 2023, the Architectural Heritage Fund and National Lottery Heritage Fund 
announced a new programme to set up 12 new heritage development trusts across 
the United Kingdom.  Re-Form Heritage was subsequently invited to  submit an      
expression of interest to the programme.  On 14 July 2023 the Charity was invited to 
move to full application.  We submitted our application on 15 September, and found 
out we were successful in mid-December. The AHF received 122 expressions of             
interest.  These were reduced to a final shortlist of  23 organisations invited to formal 
application, of which 12 were successful.   

The Heritage Development Trusts Capacity Building Programme is a strategic            
partnership between the Architectural Heritage Fund and the National Lottery                 
Heritage Fund, providing resources to charities to make a positive and lasting impact 
on heritage in their areas. Organisations selected as heritage development trusts are 
being supported to become active delivery partners in place-based built heritage  
regeneration initiatives. 

The programme is providing funding and capacity building support to heritage             
development trusts operating in locations of need and potential across the UK, joining 
an existing pilot group of 7 heritage development trusts in England. 

As one of 12 new heritage development trusts, Re-Form Heritage is receiving a                
package of funding to help it scale up its operations to acquire and redevelop a              
pipeline of local historic buildings. The Charity can also apply for grants to support 
early project development, and will be given guidance from consultants and mentors 
to develop its skills and knowledge alongside peer-to-peer support to expand their 
reach and influence.   

Re-Form Heritage now has access to the following support via a share of this new £5 
million fund empowering communities to breathe new life into their disused and       
at-risk historic buildings:  

• Revenue funding of £70,000 per year, for three years, from January 2024; 

• Access to support from consultant Project Advisers specialising in areas such as 
governance, social impact measurement, community engagement, fundraising 
and social investment, business planning, environmental  sustainability and 
green energy solutions; 

• Eligible to apply for Project Viability Grants of up to £15,000 per project and 
Project Development Grants of up to £75,000 per project to develop projects 
involving the rescue and reuse of historic buildings; 

• Membership of a UK-wide peer-to-peer learning network and mentoring. 
 
The Charity was subsequently successful with a further application for capacity fund-
ing to Historic England (HE) for an additional £139,648 under the Funding for Capacity 
building programme.  This grant is specifically for support of heritage development 
trust growth, and included funding to expand the Heritage Officer post to a three-year 
full-time position and for delivery of community engagement. 

The AHF and HE funding does not, however, include capital and project delivery             
funding for the delivery of regeneration projects resulting from our heritage                  
development trust status. Re-Form Heritage will continue to undertake separate grant 
and fundraising initiatives to support this work. 

 

 



 

The goal of the AHF programme is to support the new trusts in kick-starting    
operationally and financially sustainable delivery of a pipeline of heritage             
regeneration in specific regions/cities by offering capacity support to those               
organisations, with a hope that this will also support economic and social             
regeneration in areas traditionally underserved by heritage regeneration              
opportunities. This is entirely in line with the current Re-Form Heritage mission    
to combine heritage regeneration with economic and social regeneration. 

There is no specific expectation or template of what form an AHF-appointed           
heritage development trust should take.  While the Charity will be expanding its 
activities under this programme, and will continue to be accountable to funders, 
this is an expansion of activity under existing governance structures in line with 
Re-Form Heritage’s strategic goals, and not a radical transformation of the     
Charity. 

There is a strong expectation of local authority and local community involvement 
in the HDT process, but there is no specific template for the form this might take, 
nor are the AHF dictating an approach; it is up to the organisations, the relevant 
local authorities, and community partners to collaborate in building these                    
relationships. 

Re-Form Heritage does not intend to supplant existing heritage bodies in 
Stoke.  The expectation of both the AHF and the Charity is that we will work in 
partnership with existing heritage stakeholders, community partners, and local 
businesses to jointly benefit the city’s heritage. 

The Re-Form Heritage Board of Trustees is increasing Stoke community            
representation on the Board to reflect its new status as the heritage development 
trust for Stoke-on-Trent.  While there is a recognition from our partners and             
funders that the existing Re-Form Board has welcome national expertise across         
a range of relevant sectors, the Board strongly welcomes increasing local                     
representation. 

Ultimately, the AHF programme – with the Lottery’s backing – is designed to 
prompt and encourage action over heritage regeneration while also trying to  
ensure the longer-term development of operational and financial sustainability 
alongside delivery.   

NATIONAL LOTTERY RESILIENCE GRANT 

On 16 May 2023, Re-Form Heritage received a £249,962 Resilience Grant from 
the National Lottery Heritage Fund designed to help the Charity build  financial 
resilience for Middleport Pottery. The grant was designed to help address the 
challenges arising from the post-lockdown heritage environment and cost of liv-
ing issues that arose in 2022 (notably increases in energy prices and inflation), 
which were having a significant impact on the financial resilience  of both Middle-
port Pottery specifically, and Re-Form Heritage generally. 
 
The Lottery grant had a particular focus on the site’s learning, heritage              
interpretation, and energy use offers, though it also included support for the 
fundraising and  wedding programmes.  This grant was intended to be the first         
phase of a two-stage process.  The first phase 2023 grant would identify the 
changes that the Charity would need to implement in order to build long-term 
resilience for Middleport Pottery, while a subsequent second phase grant            
would entail a second application to the  NLHF to implement longer-term              
transformational change.  The first-phase grant period continues through to      
October 2024, and work to establish longer-term financial resilience is still        
ongoing; but the Charity has already seen measurable success in some               
programmes as a result of the activity undertaken under the 2023 grant.   
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  TRUSTEES’ REPORT 

This includes: 

• Formal learning programme school visits show a 33% increase in revenue     
and a 50% increase in pupils for the financial year 2023-24 compared to the 
preceding financial year. 

• Heritage trail bookings show a 14% increase for the financial year 2023-24 
compared to the preceding year. 

Factory tour bookings also show a 45% increase for the financial year 2023-24        
compared to the preceding year, thanks to Burleigh agreeing to increase post-Covid 
capacity, but this is separate from Lottery-led improvements. 

The Charity is now planning to submit the second phase grant in the summer of 2024 

for an additional £250k support.  If successful, this will build on the initial work and 

consultant recommendations to fund the following: 

• Conversion of an empty unit into a dedicated learning centre. 

• Construction of a dedicated new build reception centre. 

• Installation of several improvements to the site energy offer, notably solar 
panels on the Harper Street roof. 

• Additional staff support for delivery of expansion of the fundraising and      
wedding/room hire offers. 

 
At present, the Charity intends to apply for separate funding for improvement of the 
heritage interpretation offer, in consultation with the specialist consultants who           
supported the first phase review, as initial analysis indicates that the cost of these lies 
outside the scope of the NLHF small grant programme 



 

Re-Form Heritage is a company limited by guarantee (number 3290459). It is   
governed by its Memorandum and Articles of Association. Its governing body,  
the Board of Trustees, is responsible for the Charity’s long-term direction and 
overall policy. The articles were adopted in December 2016 and amended in           
October 2022. The Articles provide that there shall be a minimum of three and              
a maximum of eleven Trustees with each Trustee appointed for a term of up                    
to three years from the adoption of the Articles, after which they must retire at 
the next following board meeting. A retiring Trustee is eligible for re-appointment. 
The Articles provide that no Trustee shall serve for more than nine consecutive 
years, save in exceptional circumstances. 
 
The Trustees, and those who acted during the year, are listed at the start of this 
report. New trustees are given an induction on the work of the Charity, are 
briefed on responsibilities and recommended practice as set out in the Charity 
Governance Code and are encouraged to undertake appropriate training to aid 
them in undertaking their role. The Trustees are recruited for their knowledge     
and experience of heritage regeneration, charity administration, finance, legal, 
education, HR matters or commerce. The Trustees meet five to six times a year. 
The Trustees approve strategy, which is executed by the Re-Form Heritage               
executive and management team. The Charity has an audit committee to support 
the Re-Form Heritage Board in its responsibilities for ensuring the adequacy of 
internal control and governance arrangements. The audit committee is a            
committee of the Board.  
 
Re-Form Heritage is a charity registered in England and Wales (number 1059662) 
and a conservation body prescribed under section 38 (4) of the Title Conditions 
(Scotland) Act 2003. 
 
APPROACH TO FUNDRAISING 
 
In seeking the support of organisations and individuals to pursue its charitable 
objectives, Re-Form Heritage seeks to develop honest relationships, retain        
independence, and avoid over-reliance upon any individual funding source.            
The Charity aims to be professional in its approach to fundraising and commits  
to comply with the Fundraising Regulator's Code of Fundraising Practice. 
 
The Charity recruited a dedicated National Lottery-funded Fundraising Manager  
in the 2023-24 financial year in order to further support the growth of its              
fundraising offer.   
 
Staff leading fundraising activity undertake six-monthly reviews of the Regulator's 
Code of Fundraising Practice and endeavour to maintain an awareness of changes 
in fundraising legislation, regulation and best practice. The Charity aims to achieve 
positive donor experiences and regularly updates donors on the impact of their 
support. Re-Form Heritage is committed to ensuring that donors can  control and 
influence their relationship with the Charity. 
 
Re-Form Heritage did not receive any complaints from donors or members of the 
public about its fundraising practice during 2023/2024. Any enquiries or concerns 
regarding Re-Form Heritage's fundraising practice should be directed to                        
Dr Alasdair Brooks, Chief Executive. 

                      GOVERNANCE  
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PUBLIC BENEFIT 
 
In setting the Charity’s objectives and planning its activities, the trustees have given 
careful consideration to the Charity Commission's guidance on public benefit. The 
Charity's activities clearly relate to its legal objectives of securing heritage buildings, 
advancing education in heritage buildings and the promotion of regeneration in areas 
of social and economic deprivation for public benefit.  Access to Re-Form Heritage's 
sites is free of charge, welcoming to all and provides free and charged interpretive 
and educational content throughout the year. Re-Form Heritage presents high-quality 
engagement and partnerships to facilitate public involvement and understanding of 
some of the UK's most important and unique industrial and commercial heritage.  
Programmes of activity for children and young people at our principal site of               
Middleport Pottery aim to develop creativity, confidence and pride in a supportive 
environment. The Charity also works closely with local community groups to help 
build social and economic regeneration. The above statement demonstrates Re-Form 
Heritage's compliance with the Charities Act 2006 relating to Public Benefit and              
Charity Commission Guidance.   At present, these goals are focused on Stoke-on-Trent 
as part of the charity’s newly acquired status as the heritage development trust for 
the city.   
 
SUSTAINABILITY POLICY 
 
The Charity is committed to observing high environmental standards and has                 
developed a sustainability policy which includes social, economic and environmental 
policies. 



 

Group incoming resources (including interest receivable) totalled £1,040,923   
(2023: £625,559), comprising grants and donations of £370,186 and rental and  
other income of £670,737. In the year, £1,315,609 (2023: £1,216,182) was spent  
on charitable expenditure. Net incoming Group resources for the year including 
depreciation charges of £471,002 were a deficit of £274,686 (2023: deficit 
£590,623). Net incoming resources when deducted from the opening funds of 
£7,984,813 left the Group with funds of £7,710,127. 

The restricted grants and donations received, together with other substantial 

grants received in previous years, were used to undertake the renovation of               

Middleport Pottery and Old Duchy Palace. These grants and donations received 

appear in the Charity's accounts as income, but the expenditure is capitalised in 

fixed assets. As a result, the net incoming resources in this and previous years            

arising from these grants and donations does not reflect disposable income             

available to the Charity. 

 
RESERVES POLICY AND GOING CONCERN 
 
Total reserves of the Charity at 31 March 2024 amounted to £7,710,127. 

The Charity maintains two main types of reserves: 

Restricted funds: These occur when income is received by a charity for a purpose 
specified by the donor and only appropriate expenses may be charged against such 
income. Specific grants and donations for building preservation projects appear in 
the accounts as income, but they will only be used in connection with the buildings 
in respect of which they were granted. This expenditure is  capitalised where the 
Charity has (or is likely to have) an ownership interest in the building and so, as 
noted above, the net incoming resources in this and future years arising from these 
grants and donations does not reflect disposable income available to the Charity.  
At 31 March 2024 the Charity and Group had restricted funds of £7,604,489              
(2023: £7,889,586), (note 3).  
 
Unrestricted funds: These arise from income received by a charity where there is 
no specific purpose specified by a donor. The use of such funds is at the discretion 
of the Trustees, in accordance with the Charity's objects. Within unrestricted funds 
the Trustees may from time to time designate some funds for use on a specific  
project. There were no such designations as at 31 March 2024. At 31 March 2024 
the Group had unrestricted funds of £105,638 (2023: £95,227). All surpluses             
generated by the trading subsidiary are gifted to and are fully available to the  
Charity. The tangible fixed assets included within unrestricted funds amounted to 
£74,398 (2023: £79,628).  
 
As an organisation not in receipt of regular statutory funding and currently very 
dependent on sources of income which are capable of being affected by factors 
outside the Charity's control, the Trustees believe that the optimum level of free 
reserves in the future should be sufficient to cover the impact of a loss of fifteen 
percent of annual income. Free reserves at 31st March 2024 were £31,240 which 
represents 4.31% of annual income (2023 £15,589 2.49%) 

As a result of the challenges arising from the post-lockdown heritage environment 
and cost of living issues that arose in 2022 (notably increases in energy prices and 
inflation) the Charity made an operating deficit for the year 2023. This resulted in     
a net decrease in unrestricted free reserves to less than the optimum level of free 
reserves needed to cover the impact of a loss of fifteen percent of annual income. 
The surplus in 2024 has improved the position and forecasts for 2025 and 2026 
indicate further improvement is expected by 31 March 2026. 

Over 50% of the Charity’s unrestricted operating income is derived from visitor-
driven sources and in this context there will always be a risk to the Charity of not 
achieving forecast visitor attendance and associated sales revenue. Early in 2023,  
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the charity applied for and was successful in securing a National Lottery Heritage Fund 
(NLHF) Resilience Grant in order to mitigate this risk and strengthen the long term 
operational and financial sustainability of Middleport Pottery and Harper Street. The 
charity was delighted to be awarded £249,962 by the Heritage Fund in May 2023, 
with funding beginning in June 2023 and running through to October 2024.  The activ-
ities funded by the grant review all aspects of the Middleport Pottery heritage offer 
and its associated visitor driven income as well as covering the first year’s costs of 
establishing a pipeline of philanthropic giving.  

  

The Trustees have considered these factors when considering the Charity’s ability to 
continue as a going concern and have concluded that it is appropriate to prepare the 
Financial Statements on the going concern basis. They do, however, acknowledge that 
if the growth in visitor numbers does not reach the forecast levels in the future it in-
creases the pressure on the level of non-committed free unrestricted cash funds avail-
able to meet operational requirements and accept that this constitutes material un-
certainty over the Charity’s ability to continue as a going concern as it is currently 
outlined in its strategic plan. 

 
 
RISK MANAGEMENT AND PRINCIPAL RISKS 
 
The Trustees have examined the major strategic, business and operational risks which 
the Charity faces, and are satisfied that appropriate systems have been established to 
seek to identify and manage these risks. It is recognised that systems can only provide 
reasonable but not absolute assurances that major risks have been adequately              
managed. 
 
The Trustees consider that the principal risks facing the Charity are:  

•  Workload across programmes exceeds staff delivery capacity leading to loss of                      
 income and inability to take advantage of new revenue streams  

•  Failure to raise charity brand awareness, leading to loss of income via lack of 
 public awareness that Re-Form Heritage is a charity, not a pottery factory  

•  Failure to attract unrestricted grant income, leading to lack of support for                          
 activity growth or Middleport Pottery maintenance  

•  Plans to secure philanthropic giving fail to reach targets, leading to a loss                           
 of funding/revenue  

The Charity maintains a risk register to record all risks and mitigation measures in 
place and each risk is assigned an owner to oversee individual risk management.           
The risk register is reviewed  by the Trustees when the risk profile is identified as 
changing or at least annually. 

GROUP COMPANIES 
 
Re-Form Heritage has a trading subsidiary, Re-Form Heritage Trading Ltd. This  
company was established to run commercial activities at Middleport Pottery. All 
profits of Re-Form Heritage Trading Ltd are gifted to Re-Form Heritage. 
 
PAY POLICY FOR SENIOR STAFF 
 
The Trustees consider that Dr Alasdair Brooks and Dave Poulsom have been the key 
management personnel of the Charity, and have been in charge of directing and    
controlling the Charity on a day-to-day basis. Their remuneration is discussed and 
approved by the board of Trustees, who ensure that the remuneration packages are 
appropriate for the size and complexity of the role that each of them undertakes. 
 



 

TRUSTEES' RESPONSIBILITIES FOR THE FINANCIAL STATEMENTS 
 
The Trustees are responsible for preparing the Annual Report and the Financial    
Statements in accordance with applicable law and United Kingdom Generally               
Accepted Accounting Practice. Company law requires the Trustees to prepare           
financial statements for each financial year which give a true and fair view of the   
state of affairs of the Charity and of the profit or loss of the Charity for that period.             
In preparing these financial statements, the Trustees are required to: 
 

• Select suitable accounting policies and then apply them consistently 
 

• Make judgements and estimates that are reasonable and prudent 
 

• State whether applicable accounting standards have been followed, subject            
to any material departures disclosed and explained in the financial state-
ments 

 

• Prepare the financial statements on the going concern basis unless it is                    
inappropriate to presume that the Charity will continue to operate. 

 
The Trustees are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the financial position of the Charity and enable 
them to ensure that the financial statements comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the Charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other                 
irregularities. 
 
The Trustees are responsible for the maintenance and integrity of the corporate and 
financial information included on the Charity's website. Legislation in the United 
Kingdom governing the preparation and dissemination of financial statements may 
differ from legislation in other jurisdictions. 
 
AUDITOR 
 
Crowe U. K. LLP were appointed as auditors on 12th June 2019. 
 
So far as each of the Trustees of the Charity at the date of approval of this report is 
aware, there is no relevant audit information (information needed by the Charity's 
auditor in connection with preparing the audit report) of which the Trust's auditor  
is unaware. Each Trustee has taken all of the steps that they should have taken as a 
Trustee in order to make themself aware of any relevant audit information and to 
establish that the Trust's auditor is aware of that information. 
 
This report has been prepared taking advantage of the exemptions available to 
small companies under the Companies Act 2006. 
 
Approved by the Trustees and signed on their behalf by: 
 
Date: 13/12/2024 
 

 
 
Harry Wardill 
Chair of Trustees 

                                 FINANCE 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF RE-FORM HERITAGE 

Opinion 

We have audited the financial statements of Re-Form Heritage (‘the charitable 
company’) and its subsidiary (‘the group’) for the year ended 31 March 2024 
which comprise consolidated statement of financial activities, consolidated     
balance sheet, consolidated statement of cash flows and notes to the financial 
statements, including significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and             
United Kingdom Accounting Standards, including Financial Reporting Standard 
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland 
(United Kingdom Generally Accepted Accounting Practice). 

In our opinion the financial statements: 

• give a true and fair view of the state of the group’s and the charitable           
company’s affairs as at 31 March 2024 and of the group’s income and  
expenditure, for the year then ended; 

• have been properly prepared in accordance with United Kingdom                   
Generally Accepted Accounting Practice; and 

• have been prepared in accordance with the requirements of the                    
Companies Act 2006. 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing 
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards 
are further described in the Auditor’s responsibilities for the audit of the financial 
statements section of our report. We are independent of the group in accordance 
with the ethical requirements that are relevant to our audit of the financial      
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled 
our other ethical responsibilities in accordance with these requirements. We  
believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 

Material uncertainty related to going concern 

We draw attention to note 1 in the financial statements, which indicates the             
conditions identified that may cast significant doubt on the Charity’s ability to 
continue as a going concern. As stated in note 1, these events or conditions                       
Indicate that a material uncertainty exists which may cast significant doubt on 
the Charity’s ability to continue as a going concern. Our opinion is not modified in 
respect of this matter. 

In auditing the financial statements, we have concluded that the trustees’ use of 
the going concern basis of accounting in the preparation of the financial                    
statements is appropriate. Our responsibilities and the responsibilities of the 
trustees with respect to going concern are described in the relevant sections of 
this report. 

Other information 

The trustees are responsible for the other information contained within the                
annual report. The other information comprises the information included in the 
annual report, other than the financial statements and our auditor’s report              
thereon. Our opinion on the financial statements does not cover the other                  
information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 
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Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be 
materially misstated. If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine whether this gives rise 
to a material misstatement in the financial statements themselves. If, based               
on the work we have performed, we conclude that there is a material                              
misstatement of this other information, we are required to report that fact. 

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion based on the work undertaken in the course of our audit 

• the information given in the trustees’ report, which includes the                  
directors’ report and the strategic report prepared for the purposes of 
company law, for the financial year for which the financial statements 
are prepared is consistent with the financial statements; and 

• the strategic report and the directors’ report included within the              
trustees’ report have been prepared in accordance with applicable legal 
requirements. 

Matters on which we are required to report by exception 

In light of the knowledge and understanding of the group and charitable                 
company and their environment obtained in the course of the audit, we have 
not identified material misstatements in the strategic report or the directors’ 
report included within the trustees’ report. 

We have nothing to report in respect of the following matters in relation to 
which the Companies Act requires us to report to you if, in our opinion: 

• adequate and proper accounting records have not been kept; or 

• the financial statements are not in agreement with the accounting         
records and returns; or 

• certain disclosures of trustees' remuneration specified by law are not 
made; or 

• we have not received all the information and explanations we require for 
our audit. 

Responsibilities of trustees 

As explained more fully in the trustees’ responsibilities statement, the trustees 
(who are also the directors of the charitable company for the purposes of                
company law) are responsible for the preparation of the financial statements 
and for being satisfied that they give a true and fair view, and for such internal 
control as the trustees determine is necessary to enable the preparation of     
financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing 
the charitable company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis 
of accounting unless the trustees either intend to liquidate the charitable               
company or to cease operations, or have no realistic alternative but to do so. 
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We obtained an understanding of the legal and regulatory frameworks within which 
the charitable company and group operates, focusing on those laws and regulations 
that have a direct effect on the determination of material amounts and disclosures 
in the financial statements. The laws and regulations we considered in this context 
were the Companies Act 2006, the Charities Act 2011 together with the Charities 
SORP (FRS 102). We assessed the required compliance with these laws and                    
regulations as part of our audit procedures on the related financial statement 
items. 

In addition, we considered provisions of other laws and regulations that do not 

have a direct effect on the financial statements but compliance with which might be 
fundamental to the charitable company’s and the group’s ability to operate or to 
avoid a material penalty. We also considered the opportunities and incentives that 
may exist within the charitable company and the group for fraud. The laws and               
regulations we considered in this context for the UK operations were General Data 
Protection Regulation (GDPR), Health and Safety and Employment legislation.  

Auditing standards limit the required audit procedures to identify non-compliance 
with these laws and regulations to enquiry of the Trustees and other management 
and inspection of regulatory and legal correspondence, if any. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud 
or error, and to issue an auditor’s report that includes our opinion. Reasonable  
assurance is a high level of assurance, but is not a guarantee that an audit               
conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered  
material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial 
statements. 

Details of the extent to which the audit was considered capable of detecting                 
irregularities, including fraud and non-compliance with laws and regulations are set 
out below. 

A further description of our responsibilities for the audit of the financial                          
statements is located on the Financial Reporting Council’s website at:                              
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s                           
report. 

Extent to which the audit was considered capable of detecting irregularities,               
including fraud 

Irregularities, including fraud, are instances of non-compliance with laws and                 
regulations. We identified and assessed the risks of material misstatement of the 
financial statements from irregularities, whether due to fraud or error, and                  
discussed these between our audit team members. We then designed and                    
performed audit procedures responsive to those risks, including obtaining audit 
evidence sufficient and appropriate to provide a basis for our opinion. 

http://www.frc.org.uk/auditorsresponsibilities


15. 

          AUDITOR’S REPORT

17. 

We identified the greatest risk of material impact on the financial statements 
from irregularities, including fraud, to be within the timing of recognition of 
income and the override of controls by management. Our audit procedures to 
respond to these risks included enquiries of management and the Audit  
Committee about their own identification and assessment of the risks of  
irregularities, sample testing on the posting of journals, designing procedures 
over income, reviewing accounting estimates for biases, reviewing regulatory 
correspondence with the Charity Commission and reading minutes of meetings 
of those charged with governance. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that 
we may not have detected some material misstatements in the financial  
statements, even though we have properly planned and performed our audit in 
accordance with auditing standards. For example, the further removed  
non-compliance with laws and regulations (irregularities) is from the events and 
transactions reflected in the financial statements, the less likely the inherently 
limited procedures required by auditing standards would identify it. In addition, 
as with any audit, there remained a higher risk of non-detection of  
irregularities, as these may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal controls. We are not responsible 
for preventing non-compliance and cannot be expected to detect  
non-compliance with all laws and regulations. 

Use of our report 

This report is made solely to the charitable company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit 
work has been undertaken so that we might state to the charitable company’s 
members those matters we are required to state to them in an auditor’s report 
and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company 
and the charitable company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed. 

Helen Blundell LLB FCA FCIE DChA 
(Senior Statutory Auditor)      
For and on behalf of      
Crowe U.K. LLP 
Statutory Auditor      
Black Country House      
Rounds Green Road      
Oldbury       
West Midlands      
B69 2DG      

Date: 20 December 2024

Adam Hughes
Stamp
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