
Annual Report for the year ending 31st March 2022 

The Company Articles of Association 

Crossroads Braintree & Chelmsford is a registered charity and a company limited by 

guarantee. It was established in 1978, incorporated on 1st October 1996 under the name 

Crossroads Care Braintree District & Chelmsford, with a revised Memorandum and Articles 

adopted by Trustees following an extension of the area of operation. The company changed 

to the current name in May 2017 following its disaffiliation from Carers Trust and  further 

revisions to the Memorandum and Articles were agreed at the AGMs in  2017 and 2021. 

Structure, Governance and Management 

Although the company operated independently, the merger between The Princess Royal 

Trust and Crossroads Care in 2012 formed the Carers Trust and Crossroads Care Braintree 

District & Chelmsford became network partners of the Carers Trust, to become the leading 

carers charity in the area. Its mission has been to supplement and complement statutory 

authorities and voluntary organisations with similar objectives of carer support. Following a 

detailed analysis of its own costs and in particular the value for money that membership of 

the Carers Trust provided, the trustees decided in April 2017 to terminate that membership 

as at 31 March 2017. Although this led to the removal of “Care” from the company name, its 

mission remains unchanged and care remains the main priority.  

At the start of the year, the Board of Management consisted of 7 Trustees elected at the 

AGM and 2 Managers.  There were no changes in Trustees during the year. Trustee 

Meetings are held bi-monthly to receive reports from the Finance and Business 

Development Manager and the Care Manager.  The Financial Report is delivered by the 

Treasurer for regular monitoring, with full explanatory notes on bank balances, assets and 

investments. Trustees have a responsibility for familiarising themselves with the Policies and 

Procedures as reviewed regularly and updated by Bettal on an annual basis, ensuring that 

managers customise documents, communicate amendments and organise training as 

appropriate. Due consideration is given to all aspects of Health & Safety, Commitment to 

Quality and Equal Opportunity, as well as recommendations for training and the risk 

assessment review at each meeting. In addition to monitoring the information received, 

trustees volunteer to support variously in the office, at area meetings and organised 

activities.  

The latest CQC inspection in February 2018 rated us as good.  There is now a greater 

emphasis upon the provider to make available evidence to CQC as part of the Direct 

Monitoring Approach (DMA) on compliance with the HSCA 2008. 

Providers have to collect and evaluate evidence to prove compliance rather than relying 

upon CQC onsite inspections. This new approach to compliance monitoring places 

the burden of compliance upon providers for enhanced monitoring of their service prior to 

CQC onsite inspection. 

We have filed our report and so far, no concerns have been expressed, therefore we haven’t 

needed an inspection so far. The live reporting system proposed by the CQC will mean that 

Providers will have to provide real time data on the quality of the service they provide. 



Crossroads Braintree and Chelmsford send an annual quality monitoring questionnaire to all 

its clients as well as having face to face reviews with each client on an individual basis, this 

is a great way of making sure we are still fulfilling our high standard of care and allows us to 

make changes if necessary.  

Processes, Activities, Related Parties 

With the guidance and expertise of the Secretary/Treasurer, Trustees formally adopt the 

budget, monitor financial reports and approve the audited accounts before they are 

presented to the AGM.  There are regular discussions between the Treasurer and the 

Finance and Business Development Manager, with the Chair available for urgent decisions. 

Staff meetings are held regularly and messaging systems are in place.  Between them, the 

Care Coordinator and the Finance and Business Development Manager, coordinate the flow 

of information and promotional activity. Unfortunately, because of COVID-19, information 

days, networking and giving talks to local groups and clubs have been limited. We have 

managed to attend a few talks with groups and networking events.  Where there have been 

opportunities to join zoom or team meetings to network, we have been participating.  

The Care Coordinator has completed the level 2 NVQ social care course, while the Finance 

and Business Development Manager has almost completed the Level 5 Diploma in 

Leadership and Management for Adult Care. Mandatory training has continued which can 

now be held face to face. Prior to this it was held via Zoom or Teams because of COVID-19. 

We use the upstairs room that we were going to sublet, but decided as it was being used, it 

was too useful to lose. Other training which has been requested by staff has been 

completed.  The Food Hygiene Course has been completed by the two volunteers at the Day 

Centre, and a questionnaire was completed for Braintree District Council. They said if 

anything was of concern, they would come out and do an inspection, however we haven’t 

had one.  

Achievements and Performance 

Our previous Care Manager retired in September and we appointed a Care Coordinator to 

replace and continue that  role, apart from being the Registered Manager. The Finance and 

Business Development Manager is now the Registered Manager. Our principal objective is 

currently to continue developing the service and we are still trying to build the client numbers 

by advertising in local magazines.  We are aiming to reach out to carers in the Braintree and 

Chelmsford areas, employing more staff when needed to accommodate this. We are in the 

process of opening up another day at our Day Centre because the Friday is full and we have 

had to establish a waiting list.   We review our charges annually and because the national 

minimum wage had gone up, needed to recoup some of these costs by increasing the prices 

for the sitting service and the Day Centre.  

Even though it’s not a condition of employment all of our staff have been double vaccinated 

(COVID-19) and most have had their booster.  All staff are still testing weekly with the lateral 

flow test kits and appropriate action is implemented if a positive result has been produced.  

We have been successful in obtaining a grant to develop a new website which we have 

instructed a local company to build for us, which will be more user friendly and easier to 

reach and should result in new referrals.   

We have been on a big recruitment campaign this year, as we keep finding ourselves 

receiving referrals, without having the staff capacity to fulfil the service delivery. Across the 

care industry, everyone has been having the same problems and although we  have been 



successful, we still need more staff,.  We were also successful in obtaining two new 

volunteers for the Day Centre,  attending a volunteer fayre to connect to potential volunteers, 

advertising our opportunity at the Day Centre for the extra day. 

Questionnaires to clients were sent out to confirm whether: we are providing the support that 

is needed, they are happy with the level of support, they have any suggestions, our Support 

Workers are reliable, caring and respectful.  We received most of the questionnaires back 

and all were positive with lovely comments.  Staff appraisals are up-to-date and are being 

carried out regularly.  We have started doing staff observations (unannounced) which aids 

us with maintaining a high standard of care.  DBS checks and renewals are all up-to-date 

and Trustees have been checked as well.  

We have been fairly successful in securing funding from numerous Trusts and Foundations, 

we have also had support from both Essex County and Braintree District Councils.   

Staffing levels have remained appropriate to the demand for services, as at 31st March 2022, 

the staff comprised a Finance and Business Development Manager, Care Coordinator, 

Office Administrator, 13 Support Workers and a Day Centre Team Leader with a team of 

assistants. 

The full financial statements are adopted at the AGM in July each year. A summary of the 

results for 2021/22 is detailed below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



       2021/22  2020/21 

Incoming resources from generated funds     

Voluntary income     £       917           351 

Income from charitable trading (charges)      £117,148  £  54,673 

Grants and Funding                           £  64,592  £222,797  

Investment income                             £    1,000  £      665 

Other Income      £         -  £    2,450 

Total        £183,657  £280,936 

Cost of Generating Funds: 

Staffing costs                                  £137,620  £131,398 

Office costs      £  26,298  £  24,125 

Other expenses      £  22,130  £  23,715 

Total                                                     £186,048  £179,238 

Surplus/(Deficit) for the Year   £  (2,391)  £ 101,698 

None of the Trustees receive remuneration. 

 

The Balance Sheet as at 31 March 2022 shows total funds of £. These comprise: 

       2021/22  2020/21 

Bank balances     £  59,621  £  80,448 

Short and medium term investments   £102,720  £ 102,608 

Other net assets     £    8,949      (9,375) 

£ 171,290  £ 173,681 

Reserves: 

The trustees have agreed that a designated reserve be set aside as a contingency against 

redundancy, equivalent to three months operating expenditure plus the unexpired portion of 

the office lease. At 31 March 2022, the reserves were: 

       2021/22  2020/21 

Designated Reserve     £  80,000  £  80,000 

Restricted Reserves     £    3,000  £  32,600 

Unrestricted Reserves    £  88,290  £  61,081 

       £171,290  £173,681 

 

 



 

 

 






















































































