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SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE YEAR ENDED 31 MARCH 2023

The trustees {(who are also directors of the charity for the purposes of the Companies Act) present their annual report
together with the audited financial statements of Salisbury Diocesan Board of Education (the Charity and the Group)
for the year ended 31 March 2023. The financial statements have been prepared in accordance with the accounting
policies set out in note 1 to the financial statements and comply with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019)".

Since the Charity and the Group qualifies as small under section 383, the strategic report required of medium and
large companies under The Companies Act 2006 {Strategic Report and Directors’ Report) Regulations 2013 is not
required.

Strategic Objectives
Ohbjectives and activities

The Board’s principal objects are to:

+  Promote and assist in the promotion of education in the Diocese that is consistent with the faith and practice
of the Church of England.

Promote and assist in the promotion of religious education and religious wership in schoels in the Diocese.
Promote and assist in the promotion of Church schools in the Diocese.

Promate co-operation between itself and other persons concerned with education in the Diocese.

Promote and encourage the Christian nature of children and young people within the parishes of the
Diocese,

The Board lives out the diocesan vision of ‘Making Jesus Known'.

The flourishing of church schools, Academy Trusts and the children and young people they cherish is at the heart
of the Salisbury Diccesan Board of Education’s reason for being. The SDBE journeys alongside schools and
communities; through couragecus Christian leadership and governance of education and church culture and through
astute stewardship, we work to empower Christian flourishing in church schools, trusts and the parishes they serve.

The Beoard also acts as trustee of the Uniform Statutory Trusts (USTs), which form its restricied fund for the
improvement of the fabric of church school buildings and educational purposes. The Board is also the trustee of a
number of educational Trusts as well as acting as custodian trustee.

Under the terms of the Education Act 1993, the UST funds may be applied towards the purchase of a site for, or the
eraction, improvement, enlargement or maintenance of any church school or church school's teacher’s house in the
Diccese (restricted capital account) or educational purposes (restricted income account). The income derived from
the restricted capital account fund may also be used for the provision of advice and resources in connection with the
management of education provided at the schools.
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Achievements and performance
Review of activities

As at the 31/3/23 there were 192 Church Schools In the Dioccese of Salisbury serving 42,000 children; 9 secondary
and 4 middle schools. In tofal, 111 schools are academies with 104 within a multi-academy frust, with an additional
17 having permission to convert in the summer term. 24 of the academies are within the Diocese of Salisbury
Academy Trust (DSAT) with a further 4 schools seeking to join in the next few months. There are 7 single academy
trusts. By the close of the summer term 2023 a total of 58 schools will remain maintained with further 2 schools actively
seeking a Trust home. In the past year, two schools have merged (to become Wyvern $t Edmunds Academy) and
one school (Okeford Fitzpaine Primary Academy) has closed. The 192 church schools are a vital part of our diocesan
hope for Making Jesus Known across our diocese.

As we reach the close of our 5-year strategic plan we give thanks to God for the opportunities He has given us; the
learning the years have offered, and the promise of the journey ahead. The year has had at its centre the arrival of
Bishop Stephen; the team celebrated the Bishop’s visit to the Diocesan Education centre on the day his appointment
by Queen Elizabeth was announced. The Bishop met with children and young people from all over the diocese and
promised their teachers he would be visiting their schools. This promise has been kept with Bishop Stephen becoming
a frequent guest of academy trusts and church schools. The year has seen the development of a diocesan vision and
plan which sets out diocesan commitments. SDBE staff have been honoured to play a valued part in the development
of this vision and we celebrate the diocese’s new commitment to become a diccese highly valued for church and
school partnerships, maximising the missional opportunities that sit at the interface between church, Trust, school,
and households and enabling children and young people to express their voice and their agency to lead change in
the church and in society.

In turn, the SDBE has tumed its attention to the review of the 5-year strategy; an external reviewer reporting in
September 2022 noted the work of the SDBE as ‘highly respected by schools’ playing ‘a significant part in protecting
and developing the Christian character of church schools and in shaping the education landscape across the Diocese,
for the greater good of all schools’. The review enabled our learning and as a result we have further developed our
work on foundation governance and staff performance management. The review supported our thinking about how
the SDBE and Salisbury Diocesan Board of Finance (SDBF} might better maximise the experience and strengths of
the Children and Young People team, which has led to the team joining the SDBF (from April 2023) to integrate their
waork deeply within diccesan mission and ministry. The review set the scene for the staff team to create the SDBE
strategic plan 2023-2028, which will be approved by Trust Board in July 2023; this plan expresses our vision in the
words of the diocesan vision, Making Jesus Known, and our purpose ta enable the flourishing of church schaols,
Academy Trusts and the children and young peocple they cherish, The new plan reflects the maturity of the Board of
Education — bold aims for courageous leadership of church and education culture, for empowering Christian
flourishing and for astute stewardship.

The year is also marked by the appointment of the Director of Education designate; Katie Fitzsimmens took up post
on 1% September 2023, leading a team of 15 staff (13 FTE) each utterly committed to the full flourishing of Trusts,
schools, children and young people and the communities to which they belong — Making Jesus Known.

In summarising the year, we draw attention to key strands which have been crucial to the on-going
development of the SDBE and our ability to fulfil our missien, and vision:

Programme for Church School Flourishing: The Education Office of the Church of England joined the SDBE for a
day to learn about our work as we build the capacity, capability, and commitment of academy trusts to the Christian
foundation of church schools. The nationaf director and his deputy were deeply impressed by the responsibility and
accountability CEOs and Chairs of academy frusts evidenced for the church schools in their care. They were
impressed by the quality of the Programeme for church school flourishing (PCSF) which is placing the SDBE at the
heart of the Schools’ Trust landscape for the long-term future in this diocese.

The year has seen the introduction of the programme to all the southwest dioceses and the launch of the programme
with southwest trusts is planned for September 2023. Within the Salisbury Diocese, growth in engagement with the
PCSF has confinued, 37 trust leaders have engaged with training from 10 different trusts, with 3 of the first cohort of
6 trusts fully equipped to defiver their own church schoel flourishing programme to replace the SDBE PSA from
September 2023. The training engagement has been well supported by the Thinkific leaming platform that has
enabled remote training, hosted recorded training presentations for distance learning and the full set of materials and
resources developed to support the PCSF roles.
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Foundation Governance: 149 foundation governance processes ran lo completion including both new and renewing;
the web-based process continues to be further enhanced and refined with developments buiit in to resolve
discrepancies, increase functionality and uplift the user experience. Across the Autumn Term, the governance
adminisirator undertook a comprehensive project to perform a deep dive into the status of governance across ail of
our MATs. This highlighted the need to adapt our systems to accommodate the specific character of our Trusts, most
especially those with more than one Diocese as Corporaie Member. As well as embedding these system
improvements, the completion of the project resulted in a greatly improved level of accuracy in the governance records
and dafa we hold for each Trust, alongside building stronger and deeper relationships with the governance leads and
Clerks within each of these Trusts. This work has addressed the issues raised by the exlernal review.

Support for SIAMS: The support for SIAMS inspections has continued to be a learning process with the national
announcements in November 2022 detailing the changes to the inspection process to commence in September 2023.
To support school leaders further, follow-up sessions were held to offer a time for ‘what this might mean for me'
reflection. In January 2023, the national team identified how the extensive national inspection list for 2022/23 was
over ambitious and required amending; 16 SDBE schools were removed from the list to a mixed reaction; those
disappointed at not being able to prove themselves against the grading system and those relieved not to be inspected
with a graded outcome. Further SDEE led CPD has taken place to support those 16 schools and schools more widely
as we develop our understanding of the new framework. The SDBE SIAMS leader has successfully trained to be a
SIAMS inspector and has attended training to inspect under the new framework from September 2023 which has
deepened the CPD offer to school and trust leaders. A respectful relationship with the national team has been
maintained, ene offering both challenge and support as required.

Schools Causing Concern; There has been a second year in the reduction of Schools Causing Concemn (SCC),
which is the result of an increased range of actions being taken which have enacted the SCC strategy in a bolder,
swifter way. The established relationship with the Regions Group (DfE) has ensured the SDBE ¢an participate fully
in determining the immediate and long-term support for schools designated as coasting under the new regulations for
DfE intervention, alongside those schools veting to convert and those with a Direct Academy Crder. Additional time
has been gifted to trusts new to receiving diocesan SCC, to support and help shape their school improvement offer
for the most vulnerable schools. Sirategic work has been started with Wiltshire as the LA with the most remaining
maintained schools.

RE and Collective Worship: The SDBE has written an RE strategy that places pupils, teachers and schools at the
heart. It sets out our aims for RE and ways of working with pariners. This has focused mostly on supporting the
creation of SACRE Locally Agreed Syllabi and strong curriculums in schools. Hub Lead Practitioners (HLPs) have
been intrinsic in this work. From September 2022, the RE Hub Network meetings have been un-linked from the PSA
subscription and are managed directly by HLPs. This has enabled RE leaders from all schools to join without cost —
a development which lives out the SDBE's vision for transformative support for RE across the diocese. Hub Lead
Practitioners continue to give support to schools ona 1:1 basis and this is very highly valued by the schools that seek
it. For example a MAT-wide project has been carried out with INITIO to co-create a First School RE curriculum for all
schools to use.

We have continued to be fiexible about courses offered in RE and Collective Worship {CW) and have provided a
mixed offer of aniine as well as in-person sessions. 64 schools have attended at least one CW session. A new virtual
course aimed at Pupil Leaders of collective worship invelved pupil warship leaders from six schools presenting to
attendees. It was well attended, running twice. Our third CREative, REinspiring RE Conference was very well attended
with ‘national standard’ speakers and rich content that drew in 76 attendees. Evaluation shows that there has been
an increase in use of PSA Adviser time on RE and CW in the annual visits, and, as hoped, the Hub Lead Practitioners
{HLPs) have been ‘bought in’ by schools on a school-to-school support basis to deliver a suite of training for the whole
school staff, typically in a series of twilights. Excitingly, the first four MATs have identified RE and CW Facuity Leads
(RECWFLs) and training will be complete by September 2023. This will enrich further the distributed ieadership of
DBE-held wisdom for schools.
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Community Hubs and work with children and young people: 7 Community hubs are being supported across the
diocese, with a change since last year from a Warminster hub to one that is focussed on the area across Salisbury
Plain within the same academy trust. The Benefact Trust have been pleased with the progress their funding has
enabled in the 1*! year and the additional capacity this and the Community of St Denys (CSD) funding has enabled is
contributing to a greater pace and depth of the work in the hubs with new provision established, reviewed, deepened
and shared. Work in the Sherborne and Shaftesbury hubs has been recognised by the national Growing Faith
Foundation and has bacome a Growing Faith learning hub in the first national wave of support and funding for these.
In response to the review and the many cultural challenges that develeping work with CYP faces across the diocese
the CYP team have moved from the SDBE, on the 1 April 2023, to the MMC team in the SDBF. This is placing this
work more centrally to the mission and ministry of the diocese and it is hoped will enable a greater voice within the
developing diocesan plans. Particularly work related to Growing Faith and the development of missional communities.

School Trusts: There are 18 MATSs that include SDBE church schools. The last year has seen three Trusts transfer
alltheir schools into three different Trusts. These have each been large projects involving SDBE officers. Three Trusts
have appointed new CEOs, one Trust adopted church Arficles for the first time (at 50%), one Trust now has a new
name, and one Trust has been heavily supported by the SDBE to emerge from a period of considerable instability.
This represents significant change in the MAT landscape across our Diocese over the past year with the SDBE playing
a crucial role in the rationalisation process towards a stable and fully constructed family of safe MAT homes for all of
its church schools. The Schools White Paper has led to a considerable surge in the number of schools seeking
conversion into a MAT with a number resulting from the new definition of ‘coasting’ as well as a further large and
increasing number who have come to appreciate the benefits of belonging in a MAT whilst at the same time
experiencing growing dissatisfaction at the decline in support being provided by their local authority. A series of
successful SDBE ‘White Paper information forums’ in the Autumn Term underpinned by the ongoing advocacy by the
DBE for its ‘safe home' MATs catalysed action by many schools,

Simultaneously our diocesan MAT has continued to flourish and grow; schools have received strong Ofsted outcomes
and the Regions Group has asked the trust to sponsor a school that has received a Special Measures judgement.
The trust board has approved a growth strategy which will see the trust grow to potentially 35 to 40 schools over the
next several years and strong church schools are now seeing DSAT as a trust of choice. The trust's Christian vision
and leadership is strong and the Members’ group, across the year, has further developed its practice and engagement
with the trust board. The Board of Education can be proud of the Diocesan MAT and all that it is achieving as it secures
& flourishing home for church schools and their children,

Investment policy

Under the Memorandum of Association the Charity has the power to invest monies possessed by the Board, or held
by it on Trust, in any legal investments or securities according to UK legislation. The trustees, having regard to the
liquidity requirements of the VA schools capital schemes cash flows, have operated a policy of keeping available
funds in interest bearing depesit accounts and investments.

The Board's investment management strategy for UST funds, placed with CCLA, is o achieve a targeted net return
of RPI plus 3% p.a., between caplital growth of invested funds and dividend and other income, with distributed income
being set at a requirement of £228k in 2022/23. For the year ended 31 March 2023 net distributed investment income
received was £235k (2022 £223k). The increase between the two years primarily reflecting the in year increase in the
number of shares held. The average distributed rate achieved was 3.1% (2021 2.9%) against the RPI rate for the year
of 13.5%.There has also been a significant capital decrease in year and the net loss on investments was £383k (2022:
gain £629k). This reflecting the worldwide stock market position. The overall net retumn in 2023 was -1.8% (2022
12.3%) which was notin line with the targeted net return of 16.5% (RPI being 13.5% in 2023) due primarily to the high
level of RPI and the significant unrealised loss of £383k.
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Financial review

The SDBE consolidated accounts for 22/23 include, as in 21/22, both the income and expenditure of ESFA School
Condition Allocation (SCA) capital funding schemes at VA schools which are project administered only by the SDBE.
The consalidated accounts as in prior years include Saled Ltd (100% owned subsidiary of the SDBE).

Income

Overall income has decreased by £351k from £3,108k in 2022 to £2,755k in 2023. This is primarily due to the
expected reduction in charitable activities income (SCA) of in total £675k between the two years partially offset by a
one off trust fund transfer (Chisledon} of £295k. The SCA funding being lower in 2023 and this reflects a known
trend as SCA funding reduces as both more VA church schools convert to academies and the transitional protection
given by the ESFA is steadily reduced over 4 years. This trend will therefore continue into future years.

Expenditure

This has decreased by £696k from £3,434k in 2022 to £2,738k in 2023. This is linked primarily to the decrease in
SCA projects funding noted above and compared to 2022 SCA expenditure has decreased by £613k to £1,128k.

Underlying operating deficit

The Board has recognised that the SDBE has a financial gap between its nermal income and expenditure [evels. It
has taken the formal decision to fund this gap by utilising income from the sale of old schools and trust funds as
appropriate. In 2023 the underlying operating deficit was £188k compared to £90k in 2022 and it is planned to reduce
this over the next 4 years and achieve an underlying operating breakeven position by 2027. The underlying operating
deficit is reconciled o the net movement in funds below. The budgeted underlying operating deficit for 2023/24 is
£197k (2022/23 was £175k).

The SDBE has decreased its reserves in 2022/23 by £366k (2021/22 increased by £301k). This is due primarily to
an underlying operating deficit of £188k plus a significant investment loss of £383k combined with releases from the
SCA restricted capital reserve of £39k and the restricted grant (All Churches Trust) of £51k partially offset by the
Chiseldon frust fund transfer of £295k, The SCA restricted capital reserve relates to funding received which has not
yet been committed and reduced as expected in 22/23 as an element was used to allow the SCA program for VA
schools to be higher than the funding received in year. The SCA restricted reserve reducing from £121k in 2022 to
£82k in 2023 and this is planned to be fully utilised in 2023/24. The All Churches Trust restricted grant of £51k was
specifically for Community Hubs and as it was transferred to the Salisbury Diocese Board of Finance (SDBF). It has
been accounted for as a reduction in the reserve as part of the CYP transfer of responsibility from the SDBE to the
SDBF from the 1/4/23.

As noted in last year's accounts, the SDBE in 2021/22 reviewed and took professional advice on how to split its
restricted reserve prior to 2001 of £3,713k (which was all included in restricted capital) into both capital and income
and then adjust as appropriate the net revaluation on investments gain of £2,414k from 2001 fo 2021. The Board,
following the review and taking account of the professional advice, considered that a fair estimate of the split within
the restricted reserve of £3,713k would be restricted capital of 65% (£2,413k) and restricted income of 35%
(£1,300k). Charity Commission guidance was subsequeritly requested by the Board on the suggested split. This
guidance was received via a $15 notice in July 2022, stating that the trustee body of a Uniform Trust fund has the
power to determine the division of funds between capital and income. The Board subsequently approved that a
transfer could be made between the funds from restricted capital to restricted income, within the 2022/23 accounts
and this has now been done. The transfer has been based on a 65%:35% split and the net revaluation on investment
gain adjustment. This has resulted in a significant transfer from restricted capital reserves to restricted income
reserves, which is shown in more detail in note 19.

A transfer of £1,369k has also been made in 2022/23 from the restricted income reserve to set up an unresfricted
new capital fund to represent the costs (at net book value) of the Diocesan Education Centre. This has been done
for further clarity in the accounts.
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In 2020/21 for the first time the charity received funding from the ESFA direct in relation to School Condition
Allocation {capital funding) for VA schools. Therefore, as the SDBE has control over these funds, as they approve
capital bids from various VA schoals in the diocese, this needs o be reflected in the accounts. The effect of the
adjustment is to add in the income and associated expenditure relating to those grants and show any grant
expenditure not incurred yet but contractually obliged within SCA capital grants as seen in note 17.

The total reserves at the 31/3/23 are £8,828k split into restricted capital £5,302k, restricted SCA capital £82k,
restricted income £2,011k and unrestricted £1,433k (of which £1,341k relates to DEC capital funds). A decrease of
£365k on total reserves at the 31/3/22 of £6,193k. For 2022/23, as in 2021/22, the Board approved a £300k transfer,
to support the provision of advice and resources to church schools in the Diocese, from the restricted income
reserves to unrestricted reserves.

The above shows that there are sufficient funds in the restricted income fund and unrestricted reserve to confinue
to fund the gap noted above and therefore there are no issues with going concern.

Going concern

The Board recognises the risk of financial viability, and this is reflected in the actions taken by the Board. To ensure
the Charity is a going concern the Board in September 2021 approved the SDBE of the Future strategy to seek to
ensure achievement of key objectives and move to an underlying recurrent operational surplus by 2027.The aims of
which are underpinned by both detailed financial and staffing plans. This strategy is monitored and reviewed annually
by both the Resources Committee and Board.

As the SDBE receives no direct funding from the government it has to ensure its long term financial viability and
therefore needs to make the best use of its resources to support education in the Diccese. The Board has agreed
to support the objectives of the SDBE over the period covered by the SDBE of the Future strategy by using funding
frem the disposal proceeds of old school buildings and appropriate trust fund transfers.

The total reserves as at the 31 March 2023 are £8,828k of which £7,395k are restricted reserves. The restricted
reserves are split into income restricted reserves of £2,011k, which can be used to support education in the Diocese,
capital restricted reserves of £5,302k, which can be used for capital purposes in the Diocese and SCA capital
restricted reserves of £82k. There is an unrestricted reserve of £1,433k. This further supports the trustees view on
going concern.

After making appropriate enquiries, the trustees have a reasonable expectation that the Charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt the
going concern basis in preparing the financial statements. Further details regarding the adoption of the going concern
basis can be found in the accounting policies.

Reserves policy
Unrestricted reserves

Having considered financial risk, liquidity requirement and the timing of cash flows throughout the year, the Board's
polley is to hold a balance of readily realisable assets in the general fund equivalent to 3 months budgeted
unresiricted expenditure for the year. At 31 March 2023 the amount required under this palicy totalled £222k {2022
£244k). Actual unrestricted reserves as at 31 March 2023 {olalled £92k (2022: £173K). A transfer of £300k from
income restricted reserve to the unrestricted reserve was made in 2022/23. A further transfer is planned fo be made
in 2023/24 to increase the level of unrestricted reserves.

Restricted reserves

The Board recognises the importance of increasing the UST funds to enable it to continue to work. The trustees
consider that the value of restricted reserves under a managed investment agreement should not fall below £2
million. The total of funds held by CCLA at the year end totalled £7,662k in line with the prior year balance of £7,688k.
This was due to a significant in year negative revaluation adjustment of £383k offset by in year purchases of shares
of £356k.
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SALED Lid

SALED Limited is the wholly owned trading subsidiary of the Salisbury Diocesan Board of Education and has the
same accounting year end as SDBE. For the year to 31st March 2023 the company had a turnover of £262,613

(2022: £267,080). It had a net surplus of £27,817 (2022: £40,378) and accumulated reserves of £91,461 (2022:
£63,644).

Plans for future periods

The year has again seen us continue our strong focus an ensuring that actions to meet agreed priorties are well
timed and staged. We are taking forward our very clear vision for the SDBE of the future through the 5 year plan for
2023 to 2028. in 2023/24 we will be implementing the first year of our new five-year strategic plan

The plan is based on the SDBE learning with and from schools, children, young people, school trusts and parishes;
we thus step confidently into this work centred within the Salisbury Diocesan vision of Making Jesus Known.

The three aims and priorities of the SDBE Strategic Plan for 2023-28 have evolved to address our shared learning,
and particularly give emphasis fo:

¢ ensuring every church school belongs within a strong school trust family, or is linked to a school trust to
secure its full flourishing

» Isading the re-thinking of foundation governance, developing new models of governance for the future, fit for
the school trust landscape

= supporting the development of courageous leadership across the diocese to ensure children and young
people are rooted in the heart of mission and ministry, re-imagining school and parish partnership

« ensuring equity, diversity and inclusion is foundational to all SDBE work

+ ever deepening the excellence of SDBE work in support of the development of spiritual leadership, church
school flourishing, and as a significant influence for Christian education, locally, regionally, and nationally

= shaping the SDBE workforce to ensure the strategic leadership of church school education across the
diocese within a sustainable financial model

In the year ahead we will:

1. further strengthen the confidence and accountability of trust governance of the SDBE

2. support the on-going accelerated development of a culture of school trusts, church led and non-church led,
enabling rich partnerships, sponsorship and the long term viability of schools through full academisation

3. partner the SDBF in their leadership of the Growing Faith network, to support mission and ministry amongst
children and young people, maximising the SDBE's unique relationship with Trusts and schools.

4. draw on external expertise to create SDBE strategy for Equity, Diversity and Inclusion and begin to implement

5. in partnership with the SDBF, write, implement, and evaluate a communication and engagement strategy
including, effective use of SDBE website and relevant social media platforms

6. embed, quality assure and evaluate the sirategy for Christian flourishing in trusts, including consistent non-
negotiables across MATs

7. swiftly, boldly and courageously enact trust and schools causing concem strategies

8. lead in supporting trusts to share learning and think boldly to create re-imagined models of effective local
governance for the future

9. develop and evaluate the Religious Education strategy and policy

10. write a strategy document for collective worship which will enable school leaders to lead as spiritual leaders and

parish leaders to contribute appropriately

11. maintain a professional partnership with the national SIAMS leadership which appropriately challenges and
supports national practice and the impact of national practice on our diccese

12. review and refine the 5-year financial plan ensuring appropriate progress in implementing adjustments reflecting
changes Including work-force re-patterning

13. promote and support the delivery of exceptional educational environments, enabling children to flourish and
achieve their best outcome, including adopting an approach that deeply embeds the net zero 2030 agenda and
is centred around bringing positive decarbenisation change to the church school estate

14. embed all leamning processes across all [T platforms e.g SharePaint, Learning Platform and to be progressive
and actively seek innovative IT solutions

15. develop and share best practices for administration, IT processes and Diocesan Centre Management

-8-
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The SDBE Board and senior leadership team remain convinced that furthering the role of school trusts as custodians
of church schools® Anglican foundation is crucial to the long-term flourishing of the church schools. The SDBE has
therefore used the year to continue to re-imagine its own role in-light-of the changed and changing leadership of the
education landscape as part of a deep organisational change. This organisational change is also invelving plans for
all South West dioceses to adopt the SDBE Programme for Church Scheol Flourishing and for the new Diocesan
Director to take up the role of Chair of the National Directors of Education network. Within the diocese organisational

change is leading to us building further our partnership with the DBF and the full alignment of our strategy with the
new diocesan vision.

We firmly believe that it is God's love that transforms a person's life and that our relationships with those we serve
can give witness fo that love. The year ahead will continue to focus especially on further building those relationships
in ways that are innovative, challenging and supportive - using the relationship to help school and parish leaders
identify for themselves new thinking about their own roles and the communities they serve as the new educational
and diocesan landscape is formed.

The SDBE is proud of the work. As a team we know our strengths and acknowledge and seek to learn from and
resolve our weaknesses. We take heart from the external review judgement In July 2022 that our empowerment of
school leaders has led the SDBE to be “a respected key strategic partner and force for good; the influence of the
SDBE is far beyond the traditional reach of Church of England schools®. We look to the future with optimism. With
Bishop Stephen discerning the vision for God’s mission and ministry in Salisbury Diocese, a national commitment
from the Church of England to become a younger and more diverse church and a wider context in which society is
adjusting to meet the demands of a post-pandemic world, we believe that there is a moment in time, here and now,
to confidently respond to God's call, to model a new way of being and to proclaim the good news of Jesus Christ
afresh in each generation ~ Making Jesus Known.

We prayerfully look forward; the very best is yet to come.

Structure, governance and management

Constitution

The Charity and the Group is constituted under a Memorandum of Association dated 4 February 1949 and is a
registered charity number 1059195.The guarantors are the Members of the Board and the limit of their liability in the
event of winding up is £1 each,

The Board is the sole trustee of the Uniform Statutory Trusts {also known as the USTs or Section Funds), which are
now governed by section 287 of the Education Act 1993. The funds held in trust are derived from ancient educational
endowments and the proceeds of property sales authorised by the Department of Education under section 86(1) of
the Education Act 1944 and section 2 of the Education Act 1973.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

The Venerable A C MacRow-Waood - Chair

Reverend R Ayer-Harris

Mrs AL Aze

Mr A J Brown

Mr T Farrer

Mrs S L Hallis Resigned 24 November 2022
Mr N Harrison

Mr N Rees - Vice Chair

Mr | K Robinson

Canon .J Triffitt




SALISBURY DIOCESAN BOARD OF EDUCATION (THE)
(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE YEAR ENDED 31 MARCH 2023

Method of appointment or election of trustees

The Articles of Association were revised in 2021/22, following the introduction of the new DBE Measure in 2021.The
makeup of the Board's membership now comprise of a maximum of ten members and up to 2 co-opted members.
The members are appointed triennially, normally in the same year as the Diocesan Synod is elected and this was
last done in November 2021, with new members being appointed on the 1 January 2022.

Policies adopted for the induction and training of trustees

New trustees undergo a comprehensive period of orientation and induction with the Chairman of trustees, Diocesan
Director of Education and Deputy Diractor of Education to brief them on their legal obligations under charity and
company law, the content of the Memorandum and Articles of Asscciation, decision making processes, strategy,
and recent financial performance of the Charity. They also met key employees and other trustees to explore and be
briefed on all areas of the work undertaken by the SDBE. Trustees are encouraged to undertake development activity
that will facilitate the execution of their role.

Organisational structure and decision making

The Board of Education administer the Charity. The frustees meet usually six times a year (minimum of three times
annually Is stipulated in the Articles of Assoclation) and five members personally present Is the quorum necessary
for the transaction of business. There is a sub committee covering Resources (including remuneration).

A Diocesan Director of Education Is appointed by the trustees to manage the day to day operations of the Charity.
To facilitate effective operations, the Diocesan Director of Education has delegated authority, within terms of
delegation approved by trustees, for operational matters including finance, employment and other activities pursuant
to the objectives of Salisbury Diocesan Board of Education.

Pay policy for senior staff
Emoluments of higher paid employees are determined by the Chair and the Resources Committee.
Related party relationships

The Charity’s wholly owned subsidiary, SALED Ltd, was established in 2005 primarily to undertake services as
required by the Trustees in the course of the Board's normal activities in connection with the administration of the
mainienance and development of schools within the Diocese and also to undertake activities that fall outside the
objectives of the Board of Education. All profits of SALED Ltd available for distribution as dividend are to be applied
towards the promotion of its charitable objects, i.e. for the benefit of Salisbury Diocesan Board of Education.

Although not a related party but a connected charity, the Salisbury Board of Finance makes a contribution, from
Share income it receives from the Parishes in the diocese, to the Salisbury Board of Education in respect of the
costs incurred by the Board of Education in supporting the Board's work in providing advice, guidance and resources
at church schools within the Diocese and for work with children and young pecple in the Diccese.

Risk management
The trustees have a risk management strategy which comprises:
« aregular review of the risks the charity may face
+ establishment or review of systems and procedures to mitigate risks
= the implementation of procedures designed to minimise any identified potential impact on the Charity should

those risks materialise.

The corporate risk register is reviewed at each Resource Committee meeting and by the Board on a regular basis.
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SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE YEAR ENDED 31 MARCH 2023

Principal risks and uncertainties

The trustees are responsible for the identification, mitigation and management of risk. To achieve this, a register of
all risks identified is maintained and, alongside it, a management and mitigation strategy. This is subject to review
by the trustees on an annual basis with the responsibility of risk management being delegated to the Resources
Committee, where it is a standing item on each meeting agenda.

The risk register identifies 3 areas where the risk of either failure to act or the impact of the events is considered
‘high’ even after mitigation measures. These areas and the associated mitigation strategies are:

« Change s unheralded, unstructured or at faster speed and SDBE unable to respond appropriately or cope
- SDBE for the Future strategic plan and appropriate staff structure in place linked to financial and budget
plans
- Annual strategic plan review and update
- Liaison with representatives of Government, National Society, Local Autharities, Schools and Academies
- Membership of and staff involvement with various organisations in the sector
- Strong governance structure including Trust Board and Resource Committee

*  Reputational risk if our Church maintained schools fail and risk of losing church school status.
- Monitoring and evaluation processes to hold each school and LA to account
- Schools causing concern strategy
- Brokerage of effective school improvement solutions
- Foundation govemors in each school
-  Foundation Governance Advisor post
- Academisafion strategy

*  Reputational risks if our Church Academies fall, including DSAT and same risk if Mutti Academy Trusts including
church schools fail and risk of lesing ¢hurch school status.
- Monitoring and evaluation processes to hold each academy to account
- Schools causing concern strategy
- Brokerage of effective school improvement solutions
- Foundation governors in each academy at both Board and Academy level
- Foundation Governance Advisar post
- Governance structure and MOU

Funds held as trustee

The Board holds 32 individual financial trusts which have not bean included in its accounts, These comprise School
Governars' funds, Educational Trusts and funds normally arising from the sale proceeds of former church schools
or teachers' houses that are waiting scheming. Each of these funds is held in a separate designated account with
CCLA Investment Management Ltd. On 31 March 2023 the value of these funds was £5,851k (2022: £5,984k). See
note 25 of the accounts for further information.

Public benefit

The trustees have had due regard to the Charity Commission’s guidance on public benefit in determining the
Charity’s priorities and plans for the future. The trustees’ report sets out our aims, objectives and activities and
conveys clearly the public benefit the Charity has delivered over the last 12 months, namely: engaging, inspiring and
equipping the people of Salisbury Dioccese to provide outstanding education and training for children and young
people within their schools and parishes.
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SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

(A COMPANY LIMITED BY GUARANTEE)
TRUSTEES REPORT

FOR THE YEAR ENDED 31 MARCH 2023

Statement of Trustees responsihilities

The trustees {who are also directors of Salisbury Diocesan Board of Education (The) for the purposes of company
law) are responsible for preparing the trustees' report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees o prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and Group and of the incoming resources and application of
resources, including the income and expenditure, of the charitable Group for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistentiy;

- observe the methods and principles in the Charities SORF;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company and the Group's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable Group and enable them to ensure that the financial statements comply with the Companies
Act 2006, They are also respansible for safeguarding the assets of the charitable company and the Group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of informatien to auditor

Each of the persons who are trustees at the time when this trustees’ report is approved has confirmed that:

+ sofar as that trustee is aware, there is no relevant audit information of which the charitable Group's auditor is
unaware, and

+« that frustee has taken all the steps that cught to have been taken as a trustee in order to be aware of any
information needed by the charitable group's auditor in connection with preparing their report and to establish
that the charitable Group's auditor is aware of that information.
Auditor

The re-appointment of Moore {South} LLP as auditors fo the charity will be considered as part of a tender process
in the ensuing year.

This report was approved by the trustees, on 3 /[ D 2023 and signed on their behalf by:

The Venerable A C MacRow-Wood, Chair
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SALISBURY DIOCESAN BOARD OF EDUCATION (THE)
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

Opinion

We have audited the consolidated financial statements of Salisbury Diocesan Board of Education (the
‘charitable parent company'} and its subsidiary (‘the group’) for the year ended 31 March 2023 which comprise
the Consalidated Statement of Financial Activities, the Consolidated Income and Expenditure Statement, the
Consolidated and Charity Balance Sheets, the Consolidated Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The financial reporling framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including FRS 102 "The Financial Reperting Standard applicabie in the UK and Republic of Ireland" {United
Kingdom Generally Accepted Accounting Pragctice).

fn our opinion, the consolidated financial statements:

= give a true and fair view of the state of the group’s and charitable parent company's affairs as at 31 March
2023 and of the group's incoming resources and application of resources, including fts income and
expenditure, for the vear then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
and;

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the consolidated financial statements section of our report. We are independent of the group
and charitable parent company in accordance with the ethical requirements that are relevant to our audit of the
consolidated financial statements in the UK, including the FRC's Ethical Standard and we have fulfiled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to geing concern

In zuditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial staternents is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group's and company's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant
sections of this report.

Other information

The other information comprises the information included in the Trustees’ annual report (incorporating the Direclors’
repert} other than the consolidated financial statements and our auditor's report thereon, The Trustees are
responsible for the other information contained within the Trustees’ Annual Report. Our opinion on the consolidated
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,
we are required to determine whether there is a material misstatement in the consolidated financial statements or a
material misstaternent of the other information. If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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SALISBURY DIOCESAN BOARD OF EDUCATION (THE)
(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED}

TO THE MEMBERS OF SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' Report (which inciudes the Directors’ Report) prepared for the purpose of
company law, for the financial year for which the consclidated financial statements are prepared is consistent
with the consolidated financial statements; and

« the Directors’ Report, which is included in the Trustees’ Report, has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the charitable parent company and their
environment obtained in the course of the audit, we have not identified material misstatements in the Directors’
Report, included in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation fo which the Companies Act 2006 requires
us to raport to you if, in our opinion:
- adequate accounting records have not been kept by the charitable parent company, or returns adequate
for our audit have not been received from branches not visited by us: or
- the charitable parent company’s financial statements are not in agreement with the accounting records; or
- certain disclosures of Trustees’ remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit; or
- the Trustees were not entitled to prepare the consolidated financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the Trustees’
Report and from the requirements to prepare a Strategic Report.

Responsibilities of Trustees

As explained more fully in the statemant of trustees responsibilities, the Trustees, who are also the Directors of the
charitable parent company for the purpose of company law, are responsible for the preparation of the consolidated
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
frustees determine is necessary fo enable the preparation of consclidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Trustees are responsible for assessing the group’s and the
charitable parent company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Trustees either intend to liquidate the group or
the charitable parent company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the consolidated financial statements

Qur objectives are fo obtain reascnable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with 1ISAs (UK) will aiways detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these conselidated financial statements,

A further description of our responsibilities for the audit of the consolidated financial statements is located on the
Financial Reporting Council's website at: http:/iwww.fre.org.uk/auditorsresponsibilities. This description forms part
of our auditor's report.

Irregularities, including fraud, are instances of non-compliance with faws and regulations. We design procedures in
line with our respensibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting imegularities, including fraud, is detailed below.
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SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

Explanation as to what extent the audit was considered capable of detecting irregularities, including fraud

The abjectives of our audit in respect of fraud, are; to identify and assess the risks of material misstatement of the
financial statements due o fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstaternent due to fraud, through designing and implementing appropriate responses to those assessed
risks; and to respond appropriately to instances of fraud or suspected fraud identified during the audit. However, the
primary responsibility for the prevention and detection of fraud rests with both management and those charged with
governance of the charitable company and the group.

Our approach was as follows:

The engagement pariner selected a tearn for the audit, led by persons whoe had prior knowledge of the client
and who had the required competence and skills to be able to identify or recognise non-compliance with
laws and regulations.

We assessed the risk of irregularities as part of our audit planning, and ongoeing review, including those due
to fraud. Management override was identified as a significant fraud risk_ This is due to the ability to bypass
contrels and disclosure requirements.

Revenue recognition was also identified as a significant risk of material mis-statement. Although the
processing of transactions is simple and not complex, there is a potential for recognition of income o an
incorrect period or an incorrect allocation of income and associated expenditure between restricted and
unrestricted funds.

We obtained an understanding of the fegal and regulatory frameworks applicable to the charitable parent
company and the group and considered that the most significant are the Companies Act 2006, The Charities
Act 2011, the Charity SORP, UK financial reporting standards as issued by the Financial Reporting Council
and UK taxation legislation.

We obtained an understanding of how the charitable parent company and the group complies with these
requirements through discussions with management and those charged with governance.

We inquired of management and those charged with governance as to any known instances of non-
compliance or suspected non-compliance with laws and regulations. Consideration was also made of the
internal controls in place to mitigate the identified risks.

We assessed the control environment, documenting the systems, controls and processes adopted. The
audit approach incorporated a combination of controls where appropriate, analytical review and substantive
procedures involving tests of transactions and balances.

The conselidated financial statements of the group incorporate the results of the subsidiary company. Moore
{South} LLP are the auditors to the whole group and the same approach has been adopted to the subsidiary
company as appropriate to that entity.

To address the risk of fraud through management override, we:

performed analytical procedures, tested journal entries and related party transactions to identify any unusual
transactions or unexpected relationships;

assessed whether judgements and assumptions made in determining the accounting estimates were
indicative of potential bias;

reviewed the nature of the disclosures within the financial statements to ensure they meet the requirements
of accounting standards and relevant legisiation.

In response to the risk relating to revenue recognition, we:

agreed a sample of income receipts from source documentation into the accounting records.

reviewed the terms and conditions of a sample of grants received 10 ensure the income is accounted for in
the correct period.

Reviewed board minutes and correspondence for evidence of any further unrecorded income.
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(A COMPANY LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF SALISBURY DIOCESAN BOARD OF EDUCATION (THE)

In response to the classification of income between restricted and unrestricted funds we:
¢ agreed a sample of income receipts from source documentation into the accounting records to ensure any
restrictions to the income were correctly identified in revenue.
» reviewed the analysis of funds for any obvious misailocations of income or expenditure; and
e confirmed that expenses and payroll costs allocated against restrict