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The Dudson Centre

Trustees' Report (including Directors' Report)

The trustees, who are directors for the purposes of company law, present Ihe annual report together with Ihe
finandal statements af the charitable company for the year ended 31 March 2021.

Trustees

IJ Dudson CBE

MW garnish

K Shee-Tipping

JK Milton (appointed 1 September 2021)

Objectives and activlues

Objects and alms

The objects of the oharitable company are ta preserve for the benefit of the townspeople of the City of
Stokentn-Trent in the county of Staffordshire and of the nation st large whatever of the historical, architectural
and canstrucbonal heritage may exist in and around that city in the form of buildings (induding any building as
defined in section 336(1) of Ihe Town and Country Plannmg Act 1990) af particular beauty or historical,
architectural ar constructional interest or any perl thereof snd to pramate any ether charitable purposes for the
benefit of the cammunity in Stoke-an-Trent and, in particular, the advancement of education, the preservation
and protection of good health and relief of poverty, distress and sickness.

Pub(la benefft

The hueless confir that they have complied with the requirements of section 17 of the Chsrities Acl 2011 to
have due regard ta the public benefit guidance published by the Charity Commission for England end Wales,

Achievements snd performance
The preservation of the buifiding Is af benefit to the public offering facilities sl a beneficial rate ta smsfier charities
and ret far profit organisalions and the botfie kiln supports the local heritage by atlracling visitom from outside
the area.

The chantable company has undertaken and completed the refurbishment of a Grade 2 listed fonnsi pottery,
located st s principat access point Io the city centre of Stoke-on-Trent, as e centre far voluntary sector
organlsabons. The completed building is leased to VAST Services (1320).The botfie oven an the site houses a
cofiection of artefacts etc, belonging to ths Dudson family, for public display.

As a result of the COVID 19 pandemia The Dodson Centre and The Dudson Museum were closed for al arge perl
of the financial year.

Financial review
The results for the year are shown in th* Statement of pinenciel Activities.

Poller on mserves

The trustees have established a policy of buifiding up a reserve to contribute ta the costs of major repairs and
renewals ta the Dudson Centre buildings. This reserve is monitomd annually and the contribution to the reserve
is adjusted accordingly. The trustees are canfidenl flat reserves are building at a suitable level to meet the
requirements of fim schedule of future major repairs and renewals.
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The Dudson Centre

Trustees' Report (including Directors' Report)

Structure, governance and management

hiaturo of governing document

The company is ilmiled by guarantee and does not have share capital. It Is a non-profit making organisation and
a registered charity governed by its Memorandum and Articles of Association dated 25 March 1996, updated
September 2010 and November 2015.

Reoruilmentand appointmentof trustees

The Board of trustees contains a broad mix of skills thereby enhancing its effectiveness. When further trustees'
recruitment is necessary the criteria for new members are decided using a skills audit to ensure the board retains
its efficacy.

lnducfion and training of hostess

The present board of trustees are familiar with the charitable company's work and witih their responsibilities and
requirements as board members. New board members meet with the Chair and members of the management
team of VAST Services (1920) to ensure that they have a full understanding of the charity and their
responsibilities.

Arrangements for setting key management personnel remuneration

The key management pemonnel are the senior management team of VAST Services (1920) who are Ihe
managing tenants of The Dudson Canoe. Their remuneration is set by the Board of Trustees of Vast Services
(1920)and is outside of the control of The Dudson Centre.

ktafbr risks and management of those risks

Details of the way the chantable company is governed are set out under organisational structure. Trustee boanl
meetings regularly review ths controls operating around the organisation.

The major risks identified are:-.Suslainability of managing tenants
~ Community Risks (vandalism, drugs etc, )
~ Catastrophic Building Failure

The Board carries out a format nsk review process to identify the principal risks facing the organisaiion. The risks
are scored and their relative importance agreed and various actions taken to mitigate the risks are also identiited.
The prooess is recorded and dsks summansed together with sn ongoing action plan in a formal risk management
document.

The board continually monitor and mifgale these risks at board meetings.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companiee Act 2006.

Company Seorelary
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The Dudsort Centre

Independent Examioei's Report to the trustees of The Dudson Centre

I report to the charily trustees on my examination of the accounts of the chsnty for the year ended 31 March 2021
which are set out on pages 5 to 14.

Respective responsibilities of trustees and examiner
As the charity's true'tees of The Dudson Centre (and also ils directors for ths purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 20DS
('the 2D06 Act').

Having satisfied mysed that the accounts of The Dudson Centre are not required to be audited under Pan 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your charity's
accounts as carried out under ssclion 145 of the charises Act 2011 ('tile 20'11 Act'). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner's statsmerit

I have completed my exsminabon. I confirm that no matters have come to my attention in connection with the
exammation giving me cause lo believe that In any material respect:

1. accounfing records were not kept in respect of The Dudson Centre as required by section 386 uf the 2006
Act: or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounung requirements cf section 396 of the 20D6 Act other than any
requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an
independent examinason; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities prepanng their
accounts in accordance with the Financial Rsporbng Standard applicable in the UK and Republic of Ireland
(FRS 102).

I have no concerns and have come across no other matters in connection wkh the examination to which adention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

CBV France

Geens Ltd
Chartered Accountants
65 Liverpool Road
Stoke4in-Trent
ST4 1BG

Data:..olbp. Lo t(......
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The Dudson Centre

Statement of Financial Activities for the Year Ended 31 March 2021
(Including income and Expenditure Account. )

Income and Endowments from:
Donations snd legacies
Charitable aCtivuea

Total Income

Expenditure on:
Charitable activities

Unrestricted
funds

Note 2

25,000
8,037

33,037

Restricted
funds

2

35,757

35,757

45,757

Total
2021
f

60,757
8,037

68,794

74,438

Total Expenditure

Net movement in funds

Reconciliation of fumls

Total funds brought forward

Total funds carried forward 12

4,356

99,737

104,093

45,757

(10,000)

1 297,477

1,287,477

74 438

(5,644)

1,397,214

1,391,570

Comps naive Informatl on

Unrestricted Restricted
Note 2 2

Total
2020

Income and Endowments from:
Donations and legacies
Chantable activities

Total inoome

Expenditure an:
Chantable activibes

Total expendiWra

Net movemenl in funds

Reconciliation of funds

Total funds brougla forward

Total funds earned forward 12

25,000
7,634

32,634

~773,737

9,497

9D,240

99,737

10,DDD

10,000

10,000

1,287,477

1,297,477

35,000
7,634

42,634

~77.7377

23 137

19,497

1,377,717

1.397,214

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 7 to 14 form an integral part of these financial statements.
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The Dudson Centre

(Registration number: 3177091)
Balance Sheet as at 31 March 2021

Note
2021

6
2020

6

Fixed assets
Tangible assets 7 1,287,477 1,287,477

Current assets
Debtors

Cash at bank and in hand

25,000
79,818

32,637
85,425

Creditors: Amounts falfing due within one year

Slel current assets

Nst assets

Funds of the charity:

ttestr Icted

104,818 118,062

104,093 109,737

1,287,477 'i,297,477

unrestricted income funds
Designated Funds

General Funds
94,813

9,280
87,980
11,757

Total unrestdcted funds

Total funds 12 1,391,570 1,397,214

For the financial year ending 31 March 2021 the chanty was enhtied to exampbon from audit under sechon 477 of
the Companies Act 2006 relating to smell ocmpames.

Directors' responsibilities,

The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounfing records and the preparation of accounts.

These accounts have been pmpared in accordance with the provisions applicabis lo companies subject to lhe
small companies regime.

Tps rjnanctet statements on pages 6 to t4 were approved by the trustees, and authonsed for issue on0!l!t-.l.4061 and signed on their behalf by:

IJ Dudson CBE
Trustee

The notes on pages 7 to 14 form an integral pari of these fiinanciai slatements
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The Dttdsen Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Accounting policies

Summary of slgnfilcsnt accounting policies and key accounting estimates
The principal accaunting policies applied in the preparation of these financial statements are sst out below.
These lmlicies have been oonsistently applied to all the years presented, unless otherwise stated.

Statement af compliance
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Pmctice applicable to ohaniiss preparing their accounts in accordance with the
Financial Reporting Standard applicable in the LIK and Republic of Ireland (FRS 102) (effective 1 January 2019)—
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the VK and Republic of Ireland (FRS
102).Tliey also comply with the Campamss Act 2006 snd Charriies Act 2011.

Basis of preparation
The Dudson Centre meetS tile deiinltiOn of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at histoncal cost or transaction value unless otherwise stated in the relevant accounting palicy naies.

These accounts are prepared in sterling, which Is the functional currency of the charity. monetary amounts in
these financial statemenls sre rounded to the nearest C

Going concern
The financial statements have been prepared on a going concern basis

The trustees assess whether the use of going concern is appropriate i.e. whether there are any malarial
uncertainfies related to events or conditions that may cast significant doubt on the ability of the charity to consnue
as a going concern. The trustees make Ibis assessment in respect of a period of one year &om the date of
approval of the financial statements. In making this assessment the trustees mamtor the financial health of VAST
servioss (1920), who are the only tenant af the centre.

Exemption from preparing s cash flow statement
The charity spied to adopt Bulletin 1 published an 2 February 2016 and have therefore not induded a cash flaw
statement in these linsncial statements.
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The Dodson Centre

Notes to the Financjal Statements for the Year Ended 31 March 2021

Judgements
In preparing the accounts no iudgemenls have been made involving estimates in the process of applying the
charily's accounting policies with the exception of those disclosed in the depreciation accounting pc!icy. The
annual impairment review of the buidings is carried out by thr trustees based on the insurance valuation. No
assumptions concermng the future have a significant nsk of causrng malenal adjustment to the carrying value of
assets and liabilities within the next reporting period.

Income and endowments
All incoming resources are mcluded in the statement ot financial aclivrties when the shanty ls entitled to the
income and Ihe amount can be quantilied with reasonable accuracy. The following specific pohcies am applied to
panicular categohes of mourne:

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants, where entitlemenl is nol condihonel on ihe delivery of a specific
perfonnance by the charity, are recognised when the charity becomes uncondilionaliy entitled to the grant.
Donated servmes and faciimes are included at the value to the charily when this can be qu'sntified The value of
services provided by volunteers has not been included.

Expenditure
Expenditure is included on an accruals basis as a liability is mcurred.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of Its activities and services
for its beneficiaries. It indudes both costs that can be allocated directly to such artivities and those costs of an
indirect nature necessary to support them.

Governance costs
These induds the costs attributabls to the charity's compliance with constitutional and statutory reqwrsments,
including audit, strategic management and trustees's meetings and reimbursed expenses.

Taxatlon
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the defrmtion of a charitable company for UK corporation tax purposes. Accordingly, ihe chartity
is exempt from taxation in respect of income or capital gains received within categories covered by Chapter 3
Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the
extent that such income or gains are applied exclusively to charitable purposes,

Tangible fixed assets
Individual fixed assets costing EI,OCO or more are initially recorded at cosc

Depreciation and amortisatton
Depreciation is provided on tangible fixed assets so as to write off ihe cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class
Buildings

Fixtures and frttings

Depreciation method and rate
annual Impairment review by trustees
20% straight line basis
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The Dudson Centre

t4otes to the Financial Statements for the Year Ended 31 March 2021

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid

investments thai are readily convertible to a known amounl of cash and are subject lo an msignificant nsk of
change in value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the charity does not have an
unconditional dight, at ihe end of the reporting period, to defer settlement of the creditor for at least twelve months
after the reporting date. If there is an unconditional right to defer settlement for at least twelve months assr the
reporting date, they are presented as non-current liabilities.

Trade creditors are recognised Initially al Ihe transaction pnce and subsequently measured al amorllsed cost
using the effective interest method.

Fund accounting
Unrestricted income funds are general funds that are available fcr use at the trustees's discretion in furtherance
of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trusiees.

Itestricted income funds are Ihose donated for use in a particular area or for specific purposes, the use cf which
Is restdicted to that area or purpose
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Th'e DUdSOn Centre

Notes to the Financial Statetnents for the Year Ended 31 March 2021

2 income from donations and legacies

Unrestricted
funds

Designated
E

Restricted
funds

Tofal
funds

E
Grants, including capital grants;

Granls fmm other charitiss
Other inCOme from donancns and legacies

Total for 2021

Total for 2020

25,000

25,000

25,000

35,757

35,757

35,757
25,000

60,757

1 0,000 35.000

3 Income from charitable activities

Rents snd lnsurances

Total for 2021

Total for 2020

Unrestricted
funds

General
E

8,037

8,037

7,634

Total
funds

E
8,037

8,037

7,634

4 Expenditure on charitable activities

Preservation of The Dodson Centre

Governance Costs

Total for 2021

Total for 2020 13,362 9,775

Unrestricted funds
Designated General

E E

18,167 0.704
720

18,16'7 10,514

Restricted
funds

E

45,757

45,757

Total
funds

E

73,718
720

74,438

23,137

5 Governance costs

Independent examiner fees
Examination of the nnenciai statements

Unrestricted
funds

General
E

720

Total
funds

E

720

Totalfor2021

Totalfor2020

Governance costs are atl allocated to the costs of Chadtable Activities.

720 720

735 735
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The Dodson Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Trustees remuneration and expenses

No trustees, nor any persons connected vrith them, have received any remuneration from Ihe charily during the
year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the year.

7 Tangible fixed sssels

Land and
buildings

f
Furniture and

equipment
8

Total
8

Cost
At 1 April 2020

At 31 March 2021

Depreciation
At 1 April 2020

At 31 March 2021

Net book value

At 31 hlarch 2021

At 31 March 2020

2,408,519

2,408,51g

1,121,042

1,121,042

1,287,477

1,287,477

39,568 2.448, 1D7

39588 2448107

39,688 1,160,630

39,588 1.160,630

1,267,477

1,287,477

8 Debtors

Accrued income

2021
8
25,DDD

2026
8

32,637

9 Cash and cash equivalents

Cash at bank

2021

79,81 8

2020
8

65,425
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The Dudson Centre

frtotes to the Financial Statements for the Year Ended 31 March 2021

10 Creditors: amounts falling due within one year

Trade creditors

Accruals

2021 2020
8 8

7,800
725 725

725 8,325

11 Charity status

The charity is a charity limited by guarantee and consequently does not have share capital. Each of the trustees
is liable to contribute an amount nol exceeding 610 towards the assets of the charity in the event of it bemg
wound up while he or she is s member or within one year affer he or she ceases to be.a member.

The address of its registered oflice is
Hope Street
Henley
Stoke-on-Trent
Staffordshire
ST5 1DD

12 Funds

Unrestricted

Balance at 1
April 2020

incoming
resources

E

Resources
expended

8

Balance at 31
March 2021

8

General
General Funds

Oesigneted
Designated Funds

11,757

87,980

6,037 (10,514) 9,280

94 813

Total unrestfficted 99 737 ~258 8 104 093

Restricted
Capihr! Reserve

The Community Foundation for
Ststfordshire

Awards for Ag

Stoke-on-Trent City Council

1,287,477

10,000
10,000 (10,000)

(10,000)

1,287,477

Total restricted 1,297,477 »5 ~5 . .8

Total fonda 1,397,214
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Tile Dudson Centre

Notes to the Financial Statements for 'the Year Ended 31 March 2021

Comparative Information

Unrestricted funds

Salance at 1
Aprit 2919

f

Incoming
resources

f,

Resources
expended

Bafan ca at 31
lklarch 2020

f

General
General Funds 18,220 7,634 (14,097) 11,757

Designated
Designated Funds

Tolal unrestricted funds

Restricted
Capital Reserve
Awards for All

Total restricted funds

72,020

90,240

1 287,477

1,287,477

3 . 4 ~333 1

10.000

10,000

87,980

99,737

1,287,477
10,000

1,297,477

Total funds 1,377,717 1,397,214

The specific purposes for which the funds are to be applied are as follows:

Capital Reserve

The Capital Reserve represents the cost of the freehold land and buildings less depreciafion to date,

Awards For All

The Awards for All fund is for the purchase of securiiy gates.

The Community Foundation for Staffordshire

The Comrcunity Foundation for Staffordshire fund is a'grant towards runrxng costs oi'The Dudson Museum while
it was forced to close due to the COVID 19 pandemic,

Stoke-on-Trent City Council

The Sickev3nTrant City Ccunul fund iS emergenCy grante reCeiVed far the runnmg Of The DudSOn Centre While it

was fumed to close due to Ihe COVID 19 pandemic.

Designated Funds are for the upkeep and maintenance of ths properly. Expenditure from the designated funds is
planned based on a scheriule of repairs and mamtensnce end a calculation of the required sinking fund
contribution fmm VAST Services (1920f each year is made based on this plan.
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The DudsOn Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

13 Analysis of net assets between funds

Tangible fixed assets
Current assets
Cument liabaities

Total nat assets

10,005
(725)

9,280

94,813

94,813

Unrestricted funds
General Designated

8

Restricted
funds

8
'I,287,477

Total funds at
31 March

2021
8

1,287,477
104,618

1.287,477 1,391,570

Tangible fixed assets
Current assets
Current liabilities

20,082 87,960

Unrestricted funds
General Designated

8 8

Restricted
funds

F

1,287,477
10,000

Tata I fund s st
31 March

2020
8

1,287,477
118,062

Total net assets 11,757 87,980 1,297,477 1,397,214

14 Related party transactions

During the year lhe charily made the following related perly trensecgonsi

VAS7 Services (1920)
(VAST Services (1920) is a member of The Dudson Centre)
In it's role as head tenant of the Dudson Centre VAST Services (1920)collects service charges from sub tenants
which indude an amount to fund the upkeep and maintenance of the property. During ihe year 625,000 (2020
625,000) was received froro VAST Services (1920) as a contribution to the designated funds in respect of this.
F8 037 was also receivable for rent and insurance (2020 27634).

In addition in 2021 F10,000 was paid to VAST Services (1920) as a contribution to the running costs of The
Dudson Museum (2020 67,600) and F25,757 was paid towards the running costs of The Dudson Centre (2020
Enil). At the balance sheet date the amount due froln VAST Services (1920) was 625000 (2020 -632637).

15 Control Relationship

The Charity is controlled by the Trustees.
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