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The Dudson Centre

Trustees' Report (including Directors' Report)

The trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements of the charitable company for the year ended 31 March 2021.

Trustees

|J Dudson CBE

MW Barnish

K Shea-Tipping

JK Milton (appointed 1 September 2021)

Objectives and activities
Objects and aims

The objects of the charitable company are to preserve for the benefit of the townspeople of the Cily of
Stoke-on-Trent in the county of Staffordshire and of the nation &t large whatever of the historical, architectural
and constructional heritage may exist in and around that city in the form of buildings (including any building as
defined in section 336(1) of the Town and Country Planning Act 1990) of particular beauty or historical,
architectural or constructional interest or any part thereof and tc promaote any other charitable purposes for the
benefit of the community in Stoke-on-Trent and, in particular, the advancement of education, the preservation
and protection of good health and relief of poverty, distress and sickness.

Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and performance

The preservation of the building is of benefit to the public offering facilities at a beneficial rate to smaller charities
and not for profit organisations and the bottle kiln supports the local heritage by attracting visitors from oulside
the area.

The charitable company has undertaken and completed the refurbishment of a Grade 2 listed former pottery,
located at a principal access point to the city centre of Stoke-on-Trenl, as a centre for voluntary sector
organisations. The completed building is leased to VAST Services (1920). The bottle oven on the site houses a
collection of artefacts etc, belonging to the Dudson family, for public display.

As a result of the COVID 19 pandemic The Dudson Centre and The Dudson Museum were closed for al arge part
of the financial year.

Financial review
The results for the year are shown in the Statement of Financial Activities.

Policy on reserves

The trustees have established a policy of building up & reserve to contribule to the cosls of major repairs and
renewals to the Dudson Centre buildings. This reserve is monitared annually and the contribution to the reserve
is adjusted accordingly. The trustess are confident lhat reserves are building at a suitable level to meet the
requirements of the schedule of future major repairs and renewals.
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The Dudson Centre

Trustees' Report (including Directors’' Report)

Structure, governance and management
Nature of governing document

The company is limiled by guarantee and does not have share capital. It is a non-profit making organisation and
a registered charity governed by its Memorandum and Articles of Association dated 25 March 1998, updatad
September 2010 and November 2015.

Recruitment and appointment of trustees

The Board of trustees contains a broad mix of skills thereby enhancing its effectiveness. When further trustees’
recruitment is necessary the criteria for new members are decided using a skills audit to ensure the board retains
its efficacy.

Induction and training of trustees

The present board of trustees are familiar with the charitable company's work and with their responsibilities and
requirements as board members. New board members meet with the Chair and members of the management
leam of VAST Services (1920) to ensure that they have a full understanding of the charity and their
responsibilities.

Arrangements for setting key management personnel remunaration

The key management personnel are the senior management team of VAST Services (1820) who are the
managing tenants of The Dudson Centre. Their remuneration is set by the Board of Trusteaes of Vast Services
(1920) and is oulside of the control of The Dudson Centre.

Major risks and management of those risks

Details of the way the charitable company is governed are set out under organisational structure. Trustee board
meetings regularly review the controls opsrating around the organisation.

The major risks identified are:-

= Sustainability of managing tenants

* Community Risks (vandalism, drugs etc.)
* Catastrophic Building Failure

The Board carries out a formal risk review process to identify the principal risks facing the organisation. The risks
are scored and their relative importance agreed and various actions taken to mitigate the risks are also identified.
The process is recorded and risks summarised together with an ongoing action plan in a formal risk management
document.

The board continually monitor and mitigate these risks at board meetings.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies Act 2008,

The annual report was approved by the trustees of the charity on Ql'.!.l-’. ¥OZ). and signed on its behalf by:

Company Secretary
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The Dudson Centre

Independent Examiner's Report to the trustees of The Dudson Centre

| report to the charily trustees on my examination of the accounts of the charity for the year ended 31 March 2021
which are set out on pages 5 to 14.

Respective responsibilities of trustees and examiner

As the charity's trustees of The Dudscon Centre {and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2008 Act').

Having salisfied myself that the accounts of The Dudson Centre are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act.

Independent examiner’'s statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material raspect:

1. accounting records were not kept in respect of The Dudson Centre as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
indepandent examination; or

4. the accounts have not been prepared In accordance with the methads and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which atiention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

d B\‘f‘ Fra nce

Geens Ltd

Chartered Accountants
68 Liverpool Road
Stoke-on-Trent

ST4 1BG
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The Dudson Centre

Statement of Financial Activities for the Year Ended 31 March 2021
(Including Income and Expenditure Account.)

Note

Income and Endowments from:
Donations and legacies <
Charitable activities 3

Total Income

Expenditure on:
Charitable activities 4

Total Expenditure

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward 12

Comparative Infermation

Note

Income and Endowments from:
Donations and legacies 2
Charitable activities 3

Total income

Expenditure on:
Charitable activities 4

Total expenditure

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward 12

Unrestricted Restricted Tatal
funds funds 2021
£ £ E
25,000 35,757 60,757
8.037 - 8,037
33,037 35,757 68.794
{28.681) (45,757) (74,438)
(28,681) (45,757) (74,438)
4,356 (10,000) (5,644)
99,737 1,287 477 1,387,214
104,093 1,287 477 1,391,570
Total
Unrestricted Restricted 2020
£ £ £
25,000 10,000 35,000
7,634 - 7.634
32.634 10,000 42 634
(23,137) Z (23,137)
{23,137) & (23,137)
9,497 10,000 19,497
90,240 1,287 477 1,377,717
99,737 1,297 477 1,397,214

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 7 to 14 form an integral part of these financial statements.
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The Dudson Centre

(Registration number: 3177091)
Balance Sheet as at 31 March 2021

2021 2020
Note £ £

Fixed assets
Tangible assets 7 1.287 477 1,287 477
Current assets
Debtars 8 25,000 32,637
Cash at bank and in hand 9 79,818 85425

104,818 118,062
Creditors: Amounis falling due within one year 10 (725) (8,325)
Net current assets 104,093 109,737
Net assets 1,391,570 1,397,214
Funds of the charity:
Restricted 1,287 477 1,297 477
Unrestricted income funds
Designated Funds 94,813 87,980
General Funds 9,280 11,757
Total unrestricted funds ___ 104,093 99,737
Total funds 12 1,391,570 1,397,214

For the financial year ending 31 March 2021 the charity was entitlied to exemplion from audit under seclion 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

= The members have not required the charity to obtain an audit of its accounts for the year in queastion in
accordance with section 476; and

= The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounling records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

Tpe fnancial statements on pages 5 to 14 were approved by the trustees, and autlhorised for issue on
0L AL| 121 and signed on their behalf by:

1J Dudson CBE
Trustee

The notes on pages 7 to 14 form an integral part of these financial statements.
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The Dudson Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

1 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting palicies applied in the preparation of these financial statements are set cut below.
These policies have bean consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2018) -
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102). They also comply with the Companies Act 2006 and Charities Act 2011,

Basis of preparation
The Dudson Centre meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

These accounts are prepared in sterling, which is the functional currency of the charity. monetary amounts in
these financial statements are rounded to the nearest £.

Going concern
The financial statements have been prepared on a going concern basis.

The trustees assess whether the use of going concern is appropriate i.e. whether there are any malerial
uncertainties related to events or conditions that may cast significant doubt on the ability of the charity to continue
as a going concern. The trustees make this assessment in respect of a period of one year from the date of
approval of the financial statements. In making this assessment the truslees manitor the financial health of VAST
services (1920), who are the only tenant of the centre.

Exemption from preparing a cash flow statement
The charity opted to adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow
statement in these financial statements.
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The Dudson Centre

Notes fo the Financial Statements for the Year Ended 31 March 2021

Judgements ‘

In preparing the-accouris no judgements have been made. |nVclV|r1g eslimates in the process of applying the -
charity's accounting policies with the exception of those disciosed in tha depreclatmn accounting policy. The
annua! impairmient review 6f the buidings is carfied out by thr-trusiees based on the insurance valuation. No.
assumptions coneerning the fulure have'a significant risk of causing mataral adjustment to' the, carfying vaiue af
assels and liabilities wilhin the next reporling pericd,

Incomig and endowmeirts

All incoming resources are included in the statemant of financial activities whan the charity is antited 1o the
income and the amount can be quantified with reasonable accuracy. The: foliowing specific.policies are-applied to
particular catagones of ingome;

Voluntary income is received by way of grants, dodations and glfts and-is included in full in the ‘statement of
financial activities when receivable. Granls, where eniitlerenl is not conditional on the delivery of a specific
perfarmance by the charity, aré recognised when the charily becomes uncoﬂdlhnnaliy entitlzd o the grant.
Donatad-services and fadililies ara incluged st the valué o the charily wherr this can b quizntified. The valug of
services provided by volunteers has not been included.

Expendltute
Expandilure is'included on an actrugls basis as a liability is incusrad.

Chayitable activitias
Charitable expendllure camprises fhose cosls incurred by the charity In the delivery of is-activilies and services

for its. beneficiaries. It includes both casts that can be: allocated difecty fo such aclivilies and those daats of an
indirect nature necessary to sipport therm.

Governance cosls
These include the costs atlrizutable to the chanlys -compliance with constitutionial dnd statutsry requirements,
ingluding audit, strategic management-and Iriistees’s snéetings and seimbursed EXpenses.

Taxation

The charlty Is considered 1o pass the tests set'oul in Paragraph 1 Schedulg & of the Finance.Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes Accordingly, the: chanty
is exampt from taxation in respect of i inceme -cr capilal gains received within categories covered by Chapter 3
Part 11 of the Carporatu:nn Tax Act. 2010 or Section 256 of the Taxation -of Chargeable Gains Act 1592, to thé
extent that such incorme or gains gre applist exclusivaly 10 charilable purdases.

Tangible fixed assats
Individual fixed assels sosting £1,000 or mors are Initially recorded.at cost.

Depreciation and amdrtisatfon

Depreciation is provided. on tanglble f'xe{i assefs s0.as 0 wrile ‘off the cost or valuation, less any estimatad
residual value, over their expected useful economic ife as Tollows:

Asset class- Depreciation methed and rate
-Buildings annual impairment review by tiustees
‘Fhétures -and fittings 20% straight line hasis.
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The Dudson Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

Cash and cash equlvalems ‘ _ ‘

Cash and cash equivalerts comprige cash on hand. and calt deposits; and ather shortterm highly lguid
investments thal ara readily convertible lo a known amiounl:of cash and are-subject 1o an insignificant risk of
change in valie.

Trade creditois ) )

Trade creditors are obligations to pay for goods ar services that have been acquired in the ardinary course of
business from suppliers. Accounls payable are classified as current liabilites if the charity does not have an
uncanditional right, at ihe and of the reparting period, {o defer settlement.of the creditor for at least twelve months
after the reporting date, If there is an unconditional right to defer seilfement for. at least twalve montis after the
reporting date, they are presanted as non-currant liahilities.

Trade creditors are recegnised initially at the transaction piice and.subsequently measured 21 amorlised cost
using the effective intarest method.

Fund accounting _
Unrastricted income funds are gensral funds that are available for use af the tustees's discretion in furtherance
of the objectives of the charity, ' )

_Designaled'fun,i;ls are unreétriﬁ:iﬂd funds set asida for spaclﬁq purposes:at the discretion of the trustees.

Restricted income funds are those donated for uss in a particular area-or for specific pumoses, the.use of which
is restricted to'that area or purpose.
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The Dudson Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

2 Incoma from donations and legacies

Granis, including capital grants;
Grants from other charities.
Gther Income frem donations and legscies

Total for 2021
Total for 2020

3 Ircome from charitable activities

Rents and insurances
Total for 2021
Total for 20200

4 Expenditure on charitable dctlvities

Preservation of The Dudson Cenlre
Governance Costs

Unrastricted

Taotal for 2024

Total for 2020

% Governance costs

-{ndependent examiner fags

Examinalian of the finangial statements

Total for.2021

 funds Restricted Total
Designated funds funds
£ £ £
- 350,757 30,757
25,000 ~ 25,000
25,000 35,757 . 60,757
8 000 10000 35,000
Urirestricted ]
funds Total
General funds
£ £
8,037 8037
8,037 3,037
7.634 7,634
~ Unrestricted funds. Restricted Total
Designated Genaral funds funds
£, £ g
9,794 5,757 73,718
‘720 - 720
10,514 45,757 74,438
9,775 - 23,137
Unrestricted
funds. Total
General funds
£ £
720 720
720 120
735 735

Total for 2020

Governance costs are all allocated 1o the costs of Charitable Activities.

Page 10




‘The Dudson Centre

Notes to the Financial Statements for the Year Ended 31 March 2021

6 Trustees ramunaration and expanses.

No frustees, nor any persons connected with Ihem, have recsived any remunaration from the.charity during the.
VBar.

Na frustees have received any reimbursed expenses or any. other henefils from the charily during the yaar.

7 Tangible fixad assets

Land. and- Furnituire and
budldings etuipment Total
£ £ £
Cost
Af 1 April 2020 2408519 . 39588 2448107
At 31 March 2021 2408518 _ 39888 2448107
Depreciation
At 1:April 2020 1,121,042 39568 1,160,630
Af 31 March 2021 1,121,042 39,588 1,160,630
Net ook vatue
At 31 March 2021 1287477 - 1287477
At 31 March 2020 1,287,477 - 1.787.477
8 Deblors
2021 2020
E £
Aceried ingome 25,000 32,837
& Cash and cash equivalents
2021 20240
£ £

Gash at bank 79,818 85,425
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The Dudson Centra

Notes to the Financial Statements for the Year Ended 31 March 2021

40 Craditors: amounts falling dus within one year

2024 2020
£ £
Trade creditors < 7,600
Atcruals 725 725

725 8,325

A1 Gharity status

Tha'charity is-a charlty Iimited by guarantee and cansequently does nol have share: capilal. Fach of the rustees
is tigble. to contribute an amount nol exceading £13 towards the ‘assets of the charity in the event of it beirg
wound.up white he ar she is & member or within one year after he or she ceasés to be-a member.

Tha address of its registered office is*

Hope Straet

Hanley
Stoke-on-Trent
Staffordshire
8T5 100
12 Funds
Balance at 1 Incoming  Rasources. 'Eéilan'.ce at 3
Aprfl 2020 TesSoUrCes expended March 2021
£ E E £
Unrestricted
Genaral
General Funds 11,757 8,037 {10514 9,280,
Designated
Cesignated Funds 87,930 25,000 (18,167} 84,813
Total unrestricted 99,787 31,037 {28,681} 104,093
Restricted
Capila! Reserve 1,267 477 - - 1,287 47T
The Community. Foundalion for’
Siaffordshire - 10,000 (10,000) o
Awards for All 10,000 - {10,000}
Stoke-on-Trant City Council e 25,757 {25,757} -
Totalrestricted 1,297 477 35757 (45,757) 1.287 477
Total funds 1,387,214 68,704 (74,438} 1,391,570
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The.Dudson Centre
Notes fo the Financial Statements for the Year Ended 31 March 2021

‘Comparative Information

Balance at 1 ficoming Resources Balance-at 31
April 2019 resources expended March 2020
£ £ £ £

Unrestricted funds
General

General Funids 18.220 7,534 (14,087} 1,757
Dasignatad

Dasignated Funids F2.020 25,000 (9.040) 87,980
Total unrestricted funds 90,240 32,634 (23137 99,737
Restricted

Capifal Reserve 1,287 477 - - 1,287 477

Awards for All - 10,008 - 1,000
Total restricted funds. 1,287 477 10,000 - 1,297 477
Total funds 1,377,717 42,634 {23,137) 4,397,214 .

The.spectic purposes for which the funds are to be applied are as foliows:
Capital Reserve

The Capital Reserve represents the cost of the freehold land and huildings fess depreciation 1o date,

Awards Far All
The Awards forAll fund is for:the purchase of security gates.
The Community Foundation for Staffordshire

The Comnunity Foundation for Steffordshire fund.is & grant towards. rur:ramg costs of The Dudson-Museum while
it was forced to close due ta the COVID: 18 pandemic,

Stoke-on-Trent Gity Council
The Stoke-6n-Trant City Gouneil funid Is eémergency grants received for the running of The Dudson Centre. while it

wasg forced tp cluse due lo the COVID 19 pandamic.

Designated Funds are for the upkesp and maintenance of the property. Expenditure from the, designated funds is
planned based on'a schedule’ of repairs and maintenance and a caloulation of the required sinking fund
céitiribution from VAST Services {1920} esich year is made based on Lhis plarn.
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The Dudson Centra.

Notes to the Financial Statements for the Year Ended 31 March 2021

13 Analysis of nef assets between funds

Total funds at

Unrestricted funds Restricted 31 March
Genaral Designatad funds (2021
‘ . £ £ £ £
Tangible fixed assets = = 1,287 477 1,287,477
Currerit assals 10,008 94,813 - 104,818
Current liabilities (725) - - (725)
Totad nel assets 0,280 94.813 1.287 477 1,391,670

Total funds at

Unrestricted funds Reastricted # March
General Designated funds 2020
£ £ £ E
Tangible fixed asssts - - 1,287,477 1,287 477
Current assais 20,082 87 880 10,000 118,062
‘Current liabilities {8.325) . - i (8,325

Total net assets 11,757 87,860 1,207,477 1,387,214

14 Related party transactions

During the year the charity made the following related perty transatiiors:

VAST Services {1 920§
(VAST Sarvices (820} is a member of The Dudsan Centre)

In it's rofe 'as head tenant of the Dlidstn Genlre VAST Sarvices {1920) collécts senica chargas from sub. tenanis.

which include an amourit to fund the upkeep. and mainlenance of the proparty. During the year £25,000 (2020
£25,000) was received from VAST Serviees {1920} as a ¢ontribution to the designated funds in respact of this.

'E8,037 was alstireceivable for rent and insurance (2020:£7.634).

In addition in 2021 £10, 000 was paid to VAST Services {1920) as a contribution 1o tfie running. cests of The;
Didson Museum {2020 £7;600) and £25,757 was paid towards: the running costs of The Dudson Genfre {3020

Enil). At the balance sheet date the amount due from VAST Services (1920) was. £25,000 (2020 - £32,637).

15 Control Relationship
Tha.Charity |s contrell2d. by the Truslees.
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