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REPORT OF THE TRUSTEES OF
NUNEATON & BEDWORTH UNIT 616 OF THE SEA CADET CORPS

The Charity Trustees present their report, together with the financial statements of the charity,
for the year ended 31st March 2023. The financial statements comply with both the Charity’s
Constitution and the Charities Act 2011.

Aim of the Sea Cadet Corps

The aim of the Sea Cadets Corps is to give young people the best possible head start in life,
through nautical adventure and fun, based on the customs and traditions of the Royal Navy. Our
aim is to develop young people and support them towards responsible adulthood.

Charitable Purpose

The charitable purpose of the Unit is to promote the development of young people in achieving
their physical, intellectual, and social potential as individuals and as responsible citizens. This is
achieved by the provision of education and leisure time activities using a nautical theme, based
on the traditions of the Royal Navy and in accordance with the principles, ethos, and practices of
the Marine Society & Sea Cadets (MSSC).

In furtherance of the Purpose, the Unit offers young people a structured environment in which to
develop; provides access to education and training including sailing, rowing, windsurfing, paddle
sports, power boating, seamanship, navigation, marine engineering, cooking, music, first aid, drill,
piping, and public services; it provides opportunities for young people to obtain a range of
gualifications and a wide range of opportunities for community involvement.

Public Benefit

The trustees continue to give regard to the Charity Commission’s general guidance ‘Charities
and Public Benefit’ provided by the Unit in relation to the charitable purpose of the Sea Cadets
movement as set out in the activities and achievements outlined in this report.

To achieve its aim the Unit encourages recruitment of young people from all backgrounds and
abilities including where possible, and within the realms of Health and Safety, those with
disabilities and develops their skills and abilities by:

» Regular structured activities with a nautical theme

» Enabling young people to take part in activities connected with the wider Sea Cadet Corps

» Movement such as waterborne activities, events and competitions at district, area, and
national levels

» Availability of formal achievements whilst completing courses to earn badges and promotions

We continue to target recruitment within the local area giving young people opportunities to take
part in activities that in many cases would otherwise be unaffordable.

We are only able to do this because we are wholly volunteer led and all funds raised or received
are used entirely for the charitable purposes of the Unit.
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Chairperson’s Report — Mrs Jemma Vickers

Looking back over the past 12 months at the achievements made by our Ship’s Company is
astounding. | am in absolute awe of our Cadet Force Adult Volunteers (CFAV), and even more
so of our Cadets. Their resilience, dedication, loyalty, and commitment show how they embody
our Sea Cadet values.

There have been several changes in the unit this year, which include personnel changes, but
also to the fabric of the building once again whilst our refurbishment program continues. The
disabled wet room will be the last of the large-scale construction projects for some time. We will
turn our attention to other issues such as heating throughout the building and upgrading some of
our older equipment. We shall also focus on being sleepover approved to allow for full weekend
activities at the unit.

Over the next year, |, along with the rest of the Command Team, aim to bring a sense of stability
back to the unit through strong leadership, direction and by setting the example that we expect
from others. We have plans in place for areas of improvement, including the advancement of
instructor’s skills and qualifications, and for our cadets too.

Financial stability continues, with grants having been acquired to aid with the purchase of
equipment and capital expenditure, along with community fundraising events.

Happily, our cadet and adult volunteer numbers remain stable, with new joiner requests frequently
- despite no real advertising. However, we are now at the stage where we are reaching our
maximum cadet numbers and will therefore need to have a waiting list in place for new cadet
joiners.

Our Unit Management (UMT) has grown by two since the last AGM; we plan to recruit at least
one more member to the team over the next year.

There will always be more to achieve, but to have been awarded a Burgee for 2022 is just reward
for the hard work and determination that the team, and the entire Ship’s company has put in. With
the unit currently being in the strongest position it has been in for the last decade; this feels like
the right result for all and was very much needed to maintain motivation.

We've had more than our fair share of setbacks this year to contend with; the unit minibus being
written off mid boating season meaning we were without transport for 5 %2 weeks, the theft of
several kayaks and paddling equipment from our compound late in the boating season, followed
by a delay in replacement boats being delivered, an unprecedented heat wave, and an
encampment of travelers meaning the unit had to close for a time for safety, all of which added
together massively hampered our boating hours. However, the cadets and CFAV were so resilient
and patient in allowing the UMT to manage these situations as quickly and effectively as possible.
To say that | am grateful to the rest of the UMT for their support and dedication through those
times would be an understatement. | feel incredibly privileged to volunteer alongside this team.
In particular, the support of my Vice-Chair and Unit Treasurer, Mr. Steve Chadaway and Mrs.
Charley Wright, has been an absolute constant as they have both risen to the many challenges
of managing a unit.

Finally, a special mention to note PO (SCC) Nick Humber who, despite having 4 children at home,
working full-time, and taking on the majority of the building work within our unit, leads our CFAV
and Cadets with such determination and commitment. His loyalty to the vision we have created
for the unit, the relationship he continues to build with me, the UMT and the Command Team,
and all that he does for everyone within the team should be commended. Thank you, Nick.

Commanding Officers Report — Petty Officer (SCC) Nick Humber

I am proud and consider myself extremely privileged to be the Commanding Officer of Nuneaton
and Bedworth Sea Cadets, leading our unit for another year. Our Cadets continue to maintain
their commitment to Sea Cadets and to our Corps Values. Furthermore, there have been many
achievements and many more 'firsts' for TS Vanquisher over the last year that have involved our
cadets; they really are the driving force behind our ethos to continue to strive to provide the best
possible opportunities for our young people. The unit has continued to maintain a balance
between CTP and creating a fun, team-led environment, which has promoted and encouraged
motivation and learning, whilst exposing our young people to a huge breadth of knowledge and
opportunity, increasing their cultural capital. Our staff work extremely hard to enable this
progression. This year, for the first year in many, we have a Petty Officer Cadet. In addition to
this, POC Ashryah was the highest scoring candidate on any SWA advancement board in the
entirety of 2022, earning her the Martin Henwood's trophy. Recognition indeed for such an
excellent example of what it is to be a cadet. Our unit band continues to be active, offering 8-12
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hours of band training monthly, greatly enhancing the cadet experience and providing them with
additional opportunities. The Command Team collectively continue to manage any challenges
with a supportive and constructive approach. This has included managing the First Lieutenant
role as external pressures meant our 1st LT stepped down. His proposed successor could not be
appointed due to unexpected delays with a transfer request. Currently the 1st LT duties are being
carried out by our Unit Coxswain, in line with our unit’s succession plan. Further challenges have
included the unit minibus being written off mid boating season, the theft of several kayaks and
paddle equipment from our compound late in the boating season, followed by a delay in
replacement boats being delivered, an unprecedented heatwave, and an encampment of
travellers meaning the unit had to close for a time for safety, all of which added together severely
hampered our boating hours. However, these situations were managed as quickly and as
effectively as possible thanks to the response of the UMT and resilience and patience of the
cadets and instructors. With our two most senior cadets very recently joining the RN, and one
cadet aging out and becoming staff, we currently have a strong focus on growth and regeneration
as we develop the leadership skills of our most senior cadets as they take on more responsibility.
Staff continue to upskill with many attending courses throughout the year, which has also
increased instructor level qualifications within the unit. | commend all our staff for all of their hard
work and dedication and commitment to our young people and to TS Vanquisher. | would
specifically like to thank PO (SCC) Dan Thompson, who like me has worn various hats throughout
this last year - he has taken on rolls without hesitation and has risen to every challenge for the
good of the unit. Thank you for your continued support. | would also like to say a special thank
you to our Unit Chairperson Jemma Vickers. The friendship we have formed through Sea Cadets
has established an excellent working partnership. Jemma'’s wealth of experience, both from the
staff side and the committee side, in addition to also having been a cadet herself, means that
Jemma really encompasses everything our organisation aims to achieve. Having a chairperson
who always listens, and truly understands is rare and | simply could not do my role without a
supporting Chairperson like Jemma. Jemma and her team always go above and beyond to
ensure we have what we need as instructors to allow us to carry out our role effectively. There
have been times where there have been difficult choices to make, and we have shared thoughts
and ideas to collaboratively lead the team so that we continue to progress forwards. | also thank
our strong Command Team for carrying out their individual roles so effectively to ensure the
efficiency of our unit. We were thrilled to have been awarded a Burgee for 2022 following the
hard work and determination that all the team, and the entire Ships Company put in.
Nevertheless, there will always be more to achieve, and | look forward to our journey of 2023-
2024.

Post Covid-19 and the Cost-of-Living Crises

The post Covid 19 effects, and now the cost-of-living crises are still being felt throughout the
unit, with some families struggling to meet unit subscription fees. These are managed on an
individual basis, and thankfully, we can assist currently.

The Unit Management Team work to keep running costs and overheads to a minimum where
possible, and work with the Commanding Officer and the Uniformed Staff to plan for expected
expenditure wherever possible so that there is time to source funding to cover the costs.

A unit bursary fund, The Hibbert Family Bursary fund, was also launched this year to help with
course costs for those that are not able to meet the costs themselves. This has already been
utilised and has been a much-welcomed addition to meet the needs of our cadets.

Achievements and Performance 2022-23

It's safe to say that adults and cadets alike have very much enjoyed an array of courses and
competitions, including returning home with medals for the first time for many of our cadets!

Unit renovations and improvements continued, as well as the purchase of equipment and kit that
was required.

A few stand out items to note:
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Two new to us minibuses:
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Another delivery of kayaks to replace those that were stolen:
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The Easter Bunny joined us for a parade and brought gifts for the cadets:
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And off the water:
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And the band played on:




The cadets attended competitions where medals were won:




We battled a heatwave:
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But carried on with improvements to the water access, and to the unit:
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Christmas was celebrated in style with presents and parties:




And had a visit from our brilliant District Team!

During this year our cadets achieved the following:

7 x 1 Year Good Conduct Badge
3 x 2 Year Good Conduct Badge
2 x 3 Year Good Conduct Badge
1 x ABRSM Percussion Grade 2
1 Adv Trg — Basic Campcraft

1 x Adv Trg — Mountain Biking

2 x Peer Educator

1 x Advanced Peer Educator

1 x LC to POC Promotion

1 x BC Foundation Safety & Rescue Training
7 x Paddle Discover Award

1 x Paddle Explore Award

17 x Paddle Start Award
1xC2v

2 x Basic Catering

35 x Water Safety Tests

10 x Promotion to Cadet

6 x Promotion to Cadet 1% Class
4 x Promotion to Ordinary Cadet
1 x Food Safety in Catering Level 2
2 x Basic Engineering

2 x Pearson BTEC Level 1 Cert in Teamwork and Pers Skills for Uniformed Youth Orgs

2 x Basic Piping

2 x Go Row 2 (Fixed Seat)

1 x Competent Crew

1 x Supervised Coxswain

16 x Rowing Taster Certificates

1 x Dinghy Sailing taster certificate

2 X RYAYSS Stage 1

1 x RYA YSS Stage 2

2 x Seamanship Basic (Class 3)

1 x Duke of Edinburgh Award Silver

1 x RYA Youth WS introductory certificate

1 x RYA Youth WS Stage 1

7 x JSC Blue Waterborne Activities Badge

6 x JSC Green Outdoor & Recreation Activities Badge
8 x JSC Red Unit Activities Badge

7 x JSC Yellow Community & Citizenship Activities Badge
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During this year our adults achieved the following:

1 x 3" Good Conduct Badge
2 x Paddle Discover Awards
1 x Paddle Start Award

1 x Basic Leadership

4 x Core Drill

5 x Seamanship

2 x RYA Seamanship Skills

8 x First Aid at Work

1 x Advanced First Aid Instructor

1 x First Aid Instructor

2 x Food Safety in Catering Level 2

9 x Health and Safety Management

1 x Expedition Skills

1 x Piping Instructor

7 x Responsible for Information

2 x Explore Rowing (Fixed Seat)

2 x Rowing Coxswain

5 x Supervised Coxswain

4 x Rowing Taster Certificates

9 x Safeguarding

1 x Officer Development Programme
3 x Unit Management Team Induction
1 x Volunteer Recognition — 6 years
4 x Water Safety Equipment Authorised Maintainer
3 x Working With Young People

Events/ Parades this year

Band Parade — Hoar Park Farm

Charity Car Wash

Unit Review

Easter Celebration

Unit Visit from Warrant Officer Wood (Royal Navy) — HMS Forward
Annual Presentation Afternoon

Annual Civic Bonfire Support

Poppy Selling

Armistice Parade

Remembrance Parade

Christmas Celebration

Church Parade

Bag Packing

STEM training for Junior Sea Cadets
Nuneaton Rugby Club Fire Works Display
Band Parade - St George’s Day Parade
Jubilee Jam Concert

Unit Band Course in HMS Raleigh

Plans for 2023-24

Complete the last of the outstanding building work
Improve security measures
Complete the heating renovation
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Financial Review

Due Process

In accordance with Part 2, 26 of the Sea Cadet Constitution 2017, the charities income and
expenditure accounts were approved by the Trustees (Unit Management Team) at their meeting
on 4" April and are presented to the charity members for consideration and adoption.

Basis of Accounts

Nuneaton & Bedworth Sea Cadets is a registered charity and prepares its accounts on a Receipts
and Payments basis, this is the simplest of accounting methods and is adopted by small charities
with an annual income of £250,000 or less. All income and expenditure are recorded at the time
the funds are received or paid.

Performance for the Financial Year

We are pleased to report that the accounts have remained stable. Fundraising through
community events and grants have resulted in us again requiring an Independent Inspection of
accounts for the 2022/23 year, the third consecutive year. Full details are included in the notes
to the accounts.

Areas for Improvement
The Trustees will prioritise for 2023/2024

» Improve and monitor collection of cadet contributions
» Develop a fundraising strategy to ensure the upkeep of the renovated facilities through
community fundraising and grant applications.

Our fundraising efforts this year have centred around the continuation of our refurbishments and
replacing or purchasing equipment to deliver more training opportunities to our young people.
There have been some challenges, but we have overcome them and are looking forward to a
positive future.

Reserves Policy

The trustees continue to review the charity’s requirements for reserves, considering the main risk
to the organisation, that being a reduction of income. The trustees have established a policy
whereby the reserves in total that are not invested in tangible fixed assets held by the Unit, should
be up to the equivalent of 6 months' overhead costs of the charity.

The level of these reserves has been determined by the need to meet the working capital
requirements of the charity and for the charity to carry out of its legal obligations. At the end of
March 2023, the total of the charity’s unrestricted reserves stood at £966.27, and a further
£192.10 in restricted funds.

Whilst the balance at the year-end is very close to our reserve level, the trustees are aware that
expenditure during 2023/24 is likely to be significantly lower than the previous 2 years due to the
building works coming to an end now the refurbishment is almost complete.

Structure, Governance and Management

Units of the SCC are formed and operated entirely by volunteers in local communities. Each Unit
is a self-supporting youth organisation and an independent charity with a central support
management and training structure provided primarily by the Marine Society and Sea Cadets
(MSSC). The unit becomes a part of the SCC by virtue of its affiliation to the MSSC, the parent
body of the SCC. In accepting this affiliation, the unit undertakes to comply with all regulations
issued by, or on behalf of, the MSSC Council.

The Unit was registered as an unincorporated charity on 12th November 1996 and is governed
by a constitution approved by the Charity Commission of England and Wales. A revised
constitution issued by the Marine Society and Sea Cadets was ratified by the Board of Trustees
at its meeting in December 2017.
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Recruitment and Appointment of the Trustees

Trustees serve and are re-elected on an annual basis. A minimum of 4 office holders: Chair,
Secretary, Treasurer and Commanding Officer. UMT office holders are elected at the first meeting
following the Annual General Meeting (AGM). UMT members are elected from the membership
of the Sea Cadets Unit which is drawn loosely as being those with an interest in the unit.

The constitution lays down specific controls for UMT membership and will be observed for all
future recruitment.

In the event of a vacancy arising during the year (known as a casual vacancy), the trustees have
the power to co-opt new trustees. All trustees will serve until the date of the next AGM, after which
the post will be filled by election.

The trustees are represented by a wide range of individuals drawn from the local community.
Trustees have the power to appoint additional trustees to act jointly with them for all purposes. A
trustee whose term of office has expired can be appointed for a further term of office.

Responsibilities of the Trustees

Charity law requires the trustees to prepare financial statements for each financial year which
give a true and fair view of the state affairs of the charity and of its financial position at the end of
that year.

In preparing those financial statements the trustees are required to:
» Select suitable accounting policies and apply them consistently.
» Make judgement and estimates that are reasonable and prudent.

» State whether applicable accounting standards and statements of recommended practice
(SORP) have been followed, subject to any departure disclosed and explained in the financial
statements.

» Prepare the financial statements on a going concern basis unless it is appropriate to presume
that the charity will not continue existence.

The trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure
that the financial statements comply with the Charity (Accounts Reports) Regulations 2008. They
are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

No final report would be complete without acknowledging the efforts and dedicated service of the
adult volunteers who make the unit a success. For any Sea Cadet Unit to succeed it is fully reliant
on its teams to work together. Our uniformed and civilian instructors, management team and unit
assistants all have one common aim, that of delivering the best experience for our young people.
In this modern age, time is a precious commodity and like with all teachers and trainers there is
a lot goes on behind the scenes, outside of parade times and over weekends that is not observed
but makes such a big difference.

Thank you for your commitment and continued support.

This report has been approved by the trustees and signed on its behalf on 4" April 2023 by
Jemma Vickers, Chair of the Board of Trustees.
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
NUNEATON AND BEDWORTH UNIT 616 OF THE SEA CADETS CORP

| report on the financial statements of Nuneaton and Bedworth unit 616 of the Sea Cadets Corp.
for the year ended 315 March 2023 which are set out on pages 20-24.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the financial statements. The charity’s
trustees consider that an audit is not required for this year (under Section 144(2) of the Charities
Act 2011 (‘the 2011 Act’) and that an independent examination is required.

It is my responsibility to:
- Examine the accounts under Section 145 of the 2011 Act 2011

- To follow the procedures laid down in the General Directions given by the Charity Commission
(under Section 145(5)(b) of the 2011 Act); and

- To state whether any particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and
a comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts and seeking explanations from you as the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a ‘true and fair’ view, and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

(1) Which gives me reasonable cause to believe that, in any material respect, the
requirements

- To keep accounting records in accordance with Section 130 of the 2011 Act; and

- To prepare accounts which accord with the accounting records and to comply with the
accounting requirements of the 2011 Act

have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

175

Robert Joyce Date: 19/04/2023
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THE SEA CADETS

AMMUAL STATEMENT OF A CCOUNT* FOR THE UNIT
RECEIPTS & PAYMEMNTS A CCOUNT for year ended 31 March 2023

{Unils in Scodand: This Steemend’s fomm and contert and its souinyamre governed by Roegulaions

Fomn
S0C A3 (REP)
Jar-20

S5 20062148}

Loy o Erer upfiand ed onio Wiestminster and Valuresr & Busness Support Marnoger a1 Aeea Officer o be noified by 1 Movernber 2023

Unit Muneston 3nd Bedworth wnit §18 of the Sas Cadet Conps Charity No: 059141
| _Mame: _ _
Fund-name/purpos e :'"I\LI:'P_"d'\'.II':'P._'J'Il:E%"P_"‘-\J. L THIS LA ST
| | YEAR YEAR
MNotes £ £
REVEMUE RECEIFT S -
AMMNUAL FUMICYDIRECT GRAMNT - (restricted) £42,242 13 | £23,450.00
OTHER GRAMTS - {unrestriced) EX2G B4 | £13,535 5D
SCAVA (5=a3 Cadet Victusling Allow ancs) £0 .00 £0.00
CADET CONTRIBUTIONS E1586 85 | E2514.01
OTHER DOMNATIONS / LEGACIES E2 BRE B4 | E50592.51
FUNDRAISING & SPECIAL EVENTS PROCEEDS £2 55T 00 £0.00
OTHER CHARITABLE ACTIVITIE 5:
COMPETITION RECEIFTS E0.00 £0.00
COURSE FEES E445 50 £75.00
SUNDRY SALES RECEIFTS E2, 155 54 £0.00
BANK DEPOSIT INTEREST £0.00 £0.0
PROPERTY RENTS {inclued &= any ocoasionsl £0 00 £445.00
OTHER REVENLUE RECEIFTS £0.00 £0.00
TOTAL REVEMUE RECEIFT S A £33, 262 00 | £43,117.02
NOMWN-REVEMUE RECEIFTS —
FROCEEDS FROM SALES OF OTHER FIXED | 287100 [ £305.00
TOTAL NON-REVENLUE RECEIFT 5 B £2.671 00 £305.00
["Attach that Fund s similar Account of RecsipE as page ACTA, and soon)
TOTALRECEIPTS = A+B c £57.933 00 | £45.422 .02
Reconciliation:-
NET CHAMGE FOR YEAR IN CASHBAMK BALA NCE :-
- REVENUE TEMS (= A — D from page ACZ) £2 550 5% -£B830.73
- MOM-REVEMUE ITEMS (= B — E from pags ACZ) H -£3 5 £205.00
- COMBIMED {=G+H) -£8 £3525 78
CASH/BAMK BALANCE FROM LA 5T YEAR-END E7. 23T 61 | £15.763.39
CA SH/BAMNK BALANCE AT THIS YEAR-END 113837 | ET2ITH1
A

Wa.a
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THE SEA CADET 5

AMNUAL STATEMENT OF ACCOUNT® FOR THE UNIT
RECEIPTS & PAYMENTS ACCOUNT for year ended 31 March 2023

{Unils in Sodand: This Steement’s fom and conterd and it soufmyar: governed by Regulagons

Faommn
500 A3 (RER)
Jar- 20

S5l 20067214}

Cogry o brer uplaasd ed anio Westminster and Valundeer & Busness Support Maroger a8 Amsy Offices o bre noffied by 1 Nowvernber 2023

Wad

Unit Muneaton and Bedworth unit 516 of the Sea Ca Charity No: 05514
_Mam B _ _
Fund-nam e/purpose (i nol hedd e $e Uil s geresal puposes) - THIS L& 5T
| YEAR YEAR
Motes £ £
REYEMUE FAYMENT 5 -
DIRECT CHARITABLE ACTIVITY COST5:
FUNMDRAISING & SPECIAL EVENTS COSTS E1.82023 £1,770.46
COMPETITION COSTS £000 £0.00
FUEL & TRAVEL COSTS £243 36 EE.0D
CATERING COSTS E1,080 62 EBT 52
TRAINING DELIWERY C0OSTS ERTITAE | £15,058 30
ARTICLES PURCHASED FOR RESALE £R4R 48 £0.0D
OVERHEAD COSTS FOR:
RENT / COUMCIL TAX ERGT 00 E2Z118
HEAT, LIGHT & WATER £203 51 EB14 62
TELEPHOME & BROADEAND £845 35 £380.21
RUMMIMG COST Inc POSTAGE, PRINTING & OTHER £153528 £2373.01
MAINTEMA NCE COSTS FOR:
BUILDIMGS & ESTATE E34 B15 53 | £24 35523
BOATS 205 04 £310.35
YEHICLES £4 07477 £4512.34
OTHER MISC EQUIPMENT £1,2831 75 £25B1 55
INSURAMCE COSTS EXOTRS2 E121782
BAMK INTEREST & CHARGES £E3 DD £0.0D
CHARITY GOVERNAMCE COSTS5:
FOR ACCOUNTSAUOT OR INCEFERDEMNT EXAMMATION £000 £0.00
FOR OTHER PROFESSIOMNAL FEES £131 .00 £35.00
FOR LEGAL ADWICE {for constiwton or frusess) EQ DD E0.0D
{OTHER REVEMNLE COSTS £0 00 £100.00
TOTAL REVENUE FAYMENT 5 (] EET BEZ 55 | £51 54T 2D
NOM-REVEMUE FAYMENT 5 —
ASSETS £, 188 65 | £0.0D
TOTAL NOMN-REVENUE E 8153 65 £0.00
TOTALPAYMENT 5 (=O+E) F E64.012 24 | £53.947 .80
(" Atact thed Fund's similar Account of Paymets o= page A28, and saon)
BCZ
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THE SEA CADETS

ANNUAL STATEMENT OF ACCOUNT® FOR THE UNIT
RECEIFT 5 & PAYMENT 5 ACCOUNT for yearended 31 March 2023
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1063 41

In E&W. STATEMENT OF A S5ET 5 & LIABILITIES

Mame
of Fund

THIS
YEAR

A S55ETS:

CASHBAME BAL ANCE({S) AT YEAR-END {frompage ACT)
BAMNK DEPOSIT S {if anyd not indeded sbowe

LOAMS RECOVERABLE

OTHER DEETS (il mooweratile — axdude any Saocmuals?)
"STOCEKS OF ITEMNE FOR FESALE (ol cast)
INVESTIWEMT S (resert value of ssorifes &c)
INVESTIERTS (ditia - belanging o a Resticked Fund,
*OTHER FIXED ASSETS:

-LAND & BUILDHMNGS
-BOATS

-VEHICLES
- COMPUTERS & OTHER EQUIPMENT

L} 5 o %
Far all fhese EHTIS § I ud Mg Ay g = al esimated va LR AT EETTY MW i et

f1er total presem value hem i losar $1an 2= abaove
LIABILITIES

LOAMS REPAYABLE

OTHER CREOTORS (@l pawmble - exclude army “acousas”)
COMTIMNGEMTLIABLITIES (e=imaied fotal amourd )

[Scottish] A CCOUNT S NOTE 5% i mot within Anrual Repart]
For any separake Receipks & Fayments Ac:ount incduded
in this Staterment of Accounk the nabre and purposs
each Fund aczounted For and the legal resrictions an its
Tota numbsr and amount of amy grants paid (i)
individusls and il nettutions, anahsed by type of acivity
Amountof tneee mmunerston {nc. o connecied
persons) paid and the legsl suthority for i

Armountof amy rustes expenses reimbursed and for how
manytrusess

Arountand nature of anyother rustestransactions
{inchuding with connected persons, sEfing the

pgether with any amownt owing at the vear-end {sa3yif

Ay further information that “may masonabhy assisf 3
resder's undersEnding

(*Ehowdeials on an exfa aizched

Sigred as authonsed by the Unit's Mansgament Committes - Dsie:

# iscs i Chia

Gia PagE aols |
-

15 Il el Maes |

£

£115837

LAST
YEAR
£

ET. 23T 51

E50 Oee e

E50, e, el

£24 50000

EiT, T20.00

E£8, 00000

E£1.800.00

£, /00000

£ /D000

[ ]

£5:00 00

£1,500.00

[Amounts]

Particulars
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o e iy
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=of Sy B redimed

Unit Tress urer

Unit Chairman

Nome: The sEafulory audt arindepeadeat 8 xanwnation repart on this SakEment of Accowt must be afachad
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THE SE& CADETS um

ANNUAL STATEMENT OF & CODUNT* FOR THE UNT S A (AT
RECEIPT & & PAYMENTS ACCOUNT for y ear ended 3 1 Marc h 2023 -
[Unia in Sl This Selarenls bmand onbnl s B ssmdiny s pevsmsd by Fagulalons - 555 SEE0E]

Loy Loy b o o ol W min i e Wobn ber & B sinsecs Suppor] Mg s sl Sees Cllios i beorodilesd by U Posanbser 2100

Uit

Py Muresa ton arnd Bedwordb ot 6 16 of $he Sea Cadet Coms mant]l N 1059141

Lirid &1 e for acdd mes o cormesgronden cer):

Hesrse rerme: Fesar of Jubsles Sports o
Simeend and Mo Gressrmoor Foad

Ay o [Elovden:

Terar ity Muresaton
Caunty: Waraickshre
Pt Code: o0 TEZ
Uit Il aresg esmesn | Cormemities: mesnbers {he dharity rustees") ai deie of signing Report:
Jerrmrma Vickers Siherven Chodaasny Cheriot te Wright
Agnes Barmock Hichiolys Frurmber Fier. D Allan Smith
K exri [P e Draran 'Wearded

ke of army ofher persores who wene dhaity rustess of Se Unit 20 amy Srme in the Snondal pear

bearnie of army person who = now (or wee, in b rendal peara stes for e daty’ -Le, bading orin possesson of anyasse i belonging o
e Lkt rl-:..ldu ousiadians, nominees &) ook Scoth n-:I]

Haturs and date of the Unite constitution (poverning document): Govemed by S Cadet SEndard Constiuton

The mathods) adoped for racruting new trusese, andhow TusBss ars sbsced or otherd 82 appoinid (and by whom) i n&c condancs
with the Units conetiution. ars a8 follows:-

Lt Lanagemant Tan (LLAT) membears as @ Boed annualy afthe Annual Geneml Mssting (AGLY. LT mambers 32 2 Boed from dhe

mam bamhlp of the Se3 Cage! Lhif which 15 0=wm loosaly 35 he g thase with an hiEes nihe wilt I the evantof 3 vacancy arlshg durng the
pear fnawn a5 3 casual vacancy] The LEATHave the powerta anpand 3 new LT mambar The LRAT membar aonahied wil s2ne untl the azie of]
the next AGE] aler whih the pastwillhe AlBd by elaciion

Tha Unit's ¢ harl B purpoes(s)a s st out in e constitution -

Ty proaemcster e cendioprme et of young peaple in achiewing Ser physcal, imtellactual and sodal poten @l as ndvidua ks and 2= resporsible Sfens
Ery e provvision of education and kesure fme acilies using a reutical feme and in acoordance wilh e princples, sfos and padices of e
hbwrime Society & Sea Cadets (M550

The Uit e mainzctvites andachiswement Inthe financil year wars:-

Plesrse See Trusiess Acoourtd

Fublic Banati

Thvee LA T oo firwue o giver coer pegard o ghe publiic benedit provided by $he Uni in edaion o $e choriable porpose of e Sea Cadet movement as
e L i e acivilies and achievernens 2= oufined abaove. The aim is o promode Se developrmend of young peagle n achieving e pipsical,
ritedlier il and mical poterdial as individuals and meponshie direns in a safe smviromenl In order o adhieve $is e Unit takes young peaple

from all badground =, nduding where possible fose wih destiliies and develops Sheir skils and abiifes by
+  Reguler and studumed aclvities with a rauical gheme.
= Alcraing young peopie otk pard in achifes comecied with easider Sea Cadet movernen i such
2 aatlerbome acivifes, eventis and compeiions i d=icl, ares and redionl kevess,
= Aty of fommal educaiional adhiesement = whilkst faking course s o eam badges and promotions
Coniibnions ame kegs lowin omder o ersure all Shase who wish (o take pant in e achi@es of e Unit may dosa,
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THE SEA CADETS Forrn
ANNUAL STATEMENT OF ACCOUNT* FOR THE UNIT SOC A3 (&P}
RECEIPT § & PAYMENT 5 ACCOUNT for year ended 31 M arch 2023 Joxy 20

{“Unil= in Smdand: This Steement’s faomm and contert and its souiny ame govemed by Regulaton s - 551 20062158]

Cogry o bre uplaad ed onio Westminster and Valuresr & Busness Support Marnager a8 Amsay Oficer to be nofifed Ery 1 Mowvenber 2023

Unit Mun=sin and Badworth wnit 318 ofthe 523 Ca Charity No: 10551 41
Mame:

Reserves Policy

The charity trustess” policy sims to maintsin unrestricted reserves 5t keweleguatng B i) mon ths
revenue payments in order o safeguard the Unifs ongeoing achivities from anyunexpected fluctuations in incoms
“fzar-=nd ressres amountad B ES00.00 3] months” on that basis.

Date signed as authorised by the Unit's Management Committee:

Charlotte Wright Unit Treasurer
Jemma Vickers Unit Chairman
Robert Joyce |Independent Examiner

Note: The statutory audit ar independent examination report on this Statement of Account must be attached.
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