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Introduction by Malcolm Brown, Chair  

Welcome to our Annual Report for 2024 

It would be fair to say that this year has been a period of significant change for Railway Children, and 
I am delighted by how well we have navigated the challenges we have faced. Our new CEO, Rob 
Capener, has brought continuity and stability, whilst breathing new life and vigour into the organisation.  

When Rob took over in May 2023, we were navigating a delicate financial period, but we were also just 
beginning to comprehend the extent to which new child protection policies in India would disrupt the 
delivery of our strategy, sending the management team back to the drawing board with a challenge to 
innovate and diversify our programme portfolio. I’m sure it wasn’t quite the smooth leadership transition 
period the team might have hoped for, but our trustees have been impressed by the way they have led 
through this uncertainty and brought us to a position of relative strength. 

Having introduced our first ever employee engagement survey during the year, it was rewarding to see 
incredible engagement figures with 100% completion across the group. 99% of our people say they 
feel proud to tell people they work for Railway Children and 95% believe the charity is a great place to 
work. 

At the end of another highly challenging financial year, it is outstanding and rewarding to see our year-
end results, particularly with the ongoing economic volatility. To achieve a result of £4.48m in this 
environment with prolonged team capacity issues really is something to celebrate. 

This year, our UK voluntary income has risen by 15% to over £3.5m - another impressive year of 
sustained growth which represents a 57% increase in income over the last five years. With expenditure 
of £2.51m, our unrestricted reserve closed at £821k, which is up by £144k on the previous May and 
represents approximately 3 months of planned FY24-25 unrestricted spend. 

Having written our strategy in 2021 and launched it in 2022, the world is now a very different place. 
Whilst the aftereffects of Covid have subsided, the cost of living, high interest rates and political 
uncertainty in all three of our territories have all had a collective impact on the world we are now 
operating in. Consequently, many of the strategic plans we made in 2021 have been significantly 
disrupted. Therefore, as we embark on the third year of our current strategy, we have taken the 
decision to review and refine our plans with a view to realigning the route map that will guide us to 
2030.  

Amid the constant changes and challenges we have faced this year, I remain inspired by the work of 
our programme teams around the world. Their direct work with vulnerable children and families 
combined with their influence to create systemic change for the future is simply remarkable. 

In the UK, we opened our new project in Glasgow, building new relationships with British Transport 
Police (BTP) and Police Scotland. We developed our Safeguarding Action Groups across the UK, building 
communities of safeguarding champions and delivering training to 4,295 BTP and rail staff across the 
network.  

In India, the Government’s Mission Vatsalya scheme has transformed the child protection landscape. 
This, and the resulting requirement to hand over some of our work in railway stations to local authorities 
has required us to rethink our entire programme in India. We have successfully diversified our 
programme portfolio, providing deeper support and engagement to the informal communities 
surrounding our station projects that we began to work with during the pandemic. We are helping to 
address the vulnerabilities of individual children, including school enrolment and we are helping families 
to access existing government support schemes. The emphasis of our work in and around transport 
terminals has pivoted towards greater collaboration with government bodies, especially the District 
Child Protection Units, with an aspiration to strengthen their skills and capacity – as well as other rail 
and transport organisations – to protect vulnerable children separated from their families. During the 
year, we reached 3,308 children and 829 families across four transport terminals and 7 communities. 
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Within these communities, our seven child activity centres have developed into hubs of safety, skills 
and school enrolment with 3,442 children accessing school and education. 

In addition to the 1,665 children we have supported to move away from the streets in Tanzania this 
year, I have been most impressed by the work our teams are developing in collaborative contextual 
safeguarding – training and empowering others to be guardians of safety for vulnerable young people. 
This is a clear feature in our approach across the group and I have observed this at its best in Mwanza, 
where the new Child Support Desk at the Nyegezi bus terminal has proved so impactful, bringing 
together a network of collaborators all coordinating safeguarding together. The impact has been so 
great that our contacts at local government asked us to assist in establishing another support desk at 
the cities second busiest bus terminal and a hot spot for street connected children. Funded and 
resourced entirely by the government, this is a wonderful example of the influence our work is having 
at a national level. 

Whilst the current climate continues to challenge us constantly, I have complete confidence that our 
teams will continue to make a significant impact directly and indirectly on the lives of thousands of 
children, and their families. On behalf of the trustees and the charity, I thank our supporters for your 
continued loyalty and generosity which makes our work achievable. 
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Aims, Public Benefit and Principal Activities 

Aims 

Railway Children was founded in 1996, and its objective is: 

‘The relief of children and young persons under 25 years of age who are in conditions of need, hardship 
or distress, anywhere in the world and in particular those who are living on the streets’. 

Since then, Railway Children’s work has benefitted thousands of children and young people living alone 
and at risk on the streets.  

Our work aims to create and enable sustainable change in the lives of individual children, communities 
and in the wider policy and practice that affects all children living alone on the streets.  

Public Benefit 

The Trustees have considered the Charity Commission guidance on public benefit in deciding what 
activities the charity should undertake. This report is produced for the benefit of the public and contains 
an explanation of the significant activities undertaken during the year in order to carry out the charity’s 
aims and also measure achievements against the objectives set by the Trustees. 

Principal Activities 

In achieving our aims, we work at three levels for long term change. We recognise that to create, 
enable and sustain change we need to balance activities, and therefore; 

1. We aim to make meaningful interventions in the lives of vulnerable children. We make early 
interventions whilst they are on the streets or the transport network, before they come to 
serious harm and we work with them and their families so that they can grow-up within a 
nurturing family.  

2. We change the perceptions of local communities and the transport sector and equip them 
to safeguard vulnerable children.  

3. We use research, expertise and strong relationships with key individuals and departments 
to influence policy makers and leverage government support.  

By working at all three levels, we ensure positive sustainable change, both in the lives of children 
currently surviving on the streets and those currently at home but living with neglect, violence, abuse 
or exploitation. 

 

Achievements 2023-24  

The following outlines the wider strategy goals (2022-2027), alongside the objectives we set ourselves 
for this year and the progress we made. 

• Goal 1 – Children will be safe, at home and in a nurturing environment  
 
India: 
2000 unaccompanied children at risk across 6 transport terminals will be sustainably 
reintegrated with family-based care by May 2024 
 
1321 children were safeguarded in the year and 1068 (81%) of them have been reunified with 
family. 253 children were still in short term residential childcare institutions and we will be working 
with them in the coming year to reintegrate them into family-based care.  
 
Our work in transport terminals was affected through the year by the implementation of the 
government’s Mission Vatsalya scheme. This meant that we started the year working at 5 transport 
terminals but had to exit from Salem in November 2023. We could not secure permissions to expand 
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into new transport terminals whilst the transition to the new child protection system was in progress. 
We do now have permission to operate at Patna in Bihar and plan to begin work in summer 2024.  
 
With the support of Dora foundation, we launched the family reintegration programme early in 2024 
with the Standard Operating Procudure and design informed by a learning visit to Railway Children 
Africa. Our case workers began working with the families of 53 children identified with high and 
moderate vulnerabilities. Out of these our staff are working directly with 25 families, ensuring that 
the children receive the intensive support needed to address their complex needs and circumstances. 
The other 28 children and their families live more than 3 hours travel time beyond Delhi & NCR and 
we are building networks of other actors local to them who can ensure that they receive the right 
support for sustainable reintegration. 
 
Tanzania: 

We will support 2,200 Children and Youth Living and Working on the streets (CYLWS) 
and their siblings. 250 CLWS will be reintegrated into safe and protective families. 

In total, we supported 1,665 children and young people, a 75% achievement of the annual target. 
This included 610 children contacted through the outreach programme, 626 siblings of contact 
children and 156 children under the ACT parenting programme. We also supported 273 youth living 
and working on the streets with life skills and income generating activities.  

Of the children enrolled through the outreach programme, 380 were provided with a safe place to 
stay (residential centre 227, fit persons 153) and 333 were reintegrated into protective families 
which is 133% achievement of the annual target. 

We provided educational support to 520 children, including enrolment back to school, provision of 
school materials and payment of school levies. In addition, 105 caregivers were supported through 
business skill training and business grants as part of the family strengthening support package.  

 
UK: 

We will provide interventions for 255 young people through welfare visits and full 
programmes of support prioritising needs such as healthy relationships, mental health 
and safety planning 

We have directly supported a total of 186 young people and their families through a combination of 
one-off welfare visits, brief interventions, and longer-term direct support this year, 73% of the 
annual target. For various reasons we had vacancies within our Youth Practice team totalling 22 
person months across the year, equivalent to 22% of our capacity to work with young people.  

Of the young people who we have supported longer-term, the most common indicators of risk we 
have seen this year are: 

• 73% were experiencing poor mental health when they started to work with us, 
• 68% were either not in education, had poor attendance or had been repeatedly excluded, 
• 58% were frequently missing when they were referred to us, 
• 52% were at risk of experiencing a breakdown in the relationship with their parent or carer, 
and 
• 50% had a learning disability or difficulty, either formally assessed or queried. 

These risk factors are used to inform individual support plans, that are developed jointly with each 
young person to ensure they are receiving the support that is right for them and their needs. The 
most common priority areas of intervention to support young people with were: 

• Mental health and/or emotional wellbeing 
• Safety, including online safety, personal safety, and safety on and around the railway 
• Healthy relationships, whether that be within the family or amongst peers 
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Goal 2 – Communities are able to identify and protect vulnerable children  

India: 

Quality of life of 1500 children within 10 high risk slum communities improves. 

RCI’s community engagement was initiated with the purpose of preventing vulnerable children still 
living with their family from slipping into street life and preventing unnecessary family separation. 
Over nine months, we have built rapport with seven communities through group formation, linking 
both the children and their families with various services including government schemes and 
entitlements and engaging with the district level child protection functionaries to make them 
accountable and responsible towards protecting children.  

We established 21 children's groups – one for adolescent boys, one for adolescent girls and one for 
younger children in each community. Additionally, seven parents' groups were formed. 1712 children 
benefitted through linkages with various services across the seven communities and 600 parents 
have been linked with services, schemes, and entitlements 

Tanzania: 

Two child support desks (CSD) at main bus stands in Mwanza and Dar es salaam will 
support the identification and protection of 400 children 

Over the project year, 386 children have been contacted, and of these 85% of the children were 
successfully removed from the streets upon contact. The table below shows the various referral 
pathways.  

 

A second child support desk in Mwanza as established in partnership with the local government at 
their request within the second busiest bus terminal in Mwanza. This CSD was set-up by Railway 
Children but is being funded, staffed and operated by local government Social Welfare Officers – 
testament to the replicability and scalability of this intervention. Alongside each CSD intervention, 
we have established committees made up of various stakeholders working in and around the bus 
terminals to promote child safeguarding.  

UK: 

6,000 transport staff will be provided with a greater awareness and understanding of 
vulnerable children through our training programmes, ensuring they know how to 
respond to young people in need and where to refer them 

We have provided safeguarding training to 4,295 staff from the British Transport Police (BTP) and 
train operating companies (TOCs). This work serves to highlight the vulnerabilities that young people 
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may face and gives transport staff the tools with which to engage with them. The annual milestone 
to train 6,000 BTP officers and TOC staff was missed 28%. This was in part due to training sessions 
being cancelled due to industrial action and staff absences. Through the second half of the year, we 
have also held off on distributing e-Learning to prospective TOCs with work under way to create 
new training which is launching in June. 

We created two new Safeguarding Action Groups (SAGs), bringing the total number of SAGs 
operating to 10. One of the SAGs created this year uses a new line of route approach, looking 
contextually at issues along an entire rail route, rather than focussing on issues at a specific train 
station. The SAGs are made up of various stakeholders from within the station and rail community, 
including station retailers, TOC staff, and station cleaners, and seek to raise awareness of 
vulnerability in children and young people. Additionally, the SAGs focus on practical changes which 
can be made to the station environment to make the spaces safer for young people. 

Goal 3 - Public sector policies and budgets safeguard vulnerable and at risk children  

India:  

5000 children are protected by the trained and sensitised railway and district child 
protection officials across the Delhi Howrah railway network by May 2024 

3864 personnel, including officers of the Railway Protection Force (RPF), Government Railway Police 
(GRP) officers, Station Managers, Chief Ticket Inspectors, Train Ticket Examiners, Vendors, porters 
and the Child Welfare Police Officers were trained. Trained and sensitised railway officials protected 
1843 children across the Delhi Howrah network that we know of, including 189 children (91 girls) 
protected in moving trains. There is likely to be significant under-reporting here. 

As a result of our continuous engagement, Railway Stakeholders are displaying a strong enthusiasm 
for safeguarding. We have activated Child Help Groups (CHG) which are now meeting regularly in 
Patna and Ghaziabad bringing together a variety of Railway stakeholders. Station Managers of some 
of the railway stations have started taking lead role in organising CHG meetings in Patna.  

Tanzania:  

We will engage with national government and three district councils in selected cities 
to advocate for allocation of substantial budgetary resource to ensure child protection 
laws and regulations are effectively enforced to realise children’s rights, in particular 
the rights of vulnerable and at-risk children and youth 

As mentioned above, a child support desk was established in Mwanza at the request of the local 
government within the second busiest bus terminal in Mwanza. This CSD was set-up by Railway 
Children but is being funded, staffed and operated by local government Social Welfare Officers – 
testament to the replicability and scalability of this intervention. Alongside this, RCA have supported 
the local District officials to launch an awareness campaign at the Nyamhongolo bus stand.  

RCA assisted in advocating for and setting up the new Government Gender and Children Desk at 
Mwanza Central Police. The organization this desk, located away from the central police station, is 
designed to provide a safe space for children to voice their concerns. 

The Deputy Minister of Community Development visited the RCA Kivuko project in Mwanza. During 
her visit, directed the Commissioner of Social Welfare to resolve the challenges faced by street-
connected youth in accessing national identification documents.  

UK:  

We will work in partnership with the British Transport Police (BTP) and industry bodies 
to ensure that safeguarding continues to be included in the strategic vision for the rail 
industry 
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The UK political situation, and industrial relations within the rail sector, have required work in this 
area to be deferred. However, work to articulate advocacy goals progressed across Q3 and Q4, 
with support from an external consultant and input from the UK Programme team, Senior 
Management team, Fundraising team and Marketing team. 
 

Fundraising  

• We will secure over £4.5m in income across the Railway Children group, raising voluntary 
income to £3.7m and support the growth of in-country fundraising in India and Tanzania, 
securing over £500,000 in-country between the two affiliates. 

Group income reached £4.49m, up by 16% from the previous year with UK voluntary income over 
£3.5m for the first time, an increase of over 15%. Affiliate income was £882k, increasing gross and net 
income to each country. 

 
• We will engage with a new supporter audience through a campaigning and advocacy 
approach and investing in supporter recruitment, increasing our regular giving income by 
5% and our public fundraising securing over £1m in unrestricted income and support our 
core programme. 

Public fundraising secured £840k this year, with a further £200k secured but not received until Q1 of 
FY24/25. Our regular giving income reduced by net 5%, following national trends but activity and 
campaigns are in place for FY24/25 to use lead generation and advocacy content to engage with a new 
audience. Unrestricted income overall increased by 8% to £2.65m. 

 
• We will expand our programme delivery by being successful with one institutional partner 
through our work with USAID and expand our restricted income with two new multi-year 
six figure funders 

We have secured two institutional partnerships that will be received in FY24/25, from USAID and FCDO. 
Restricted income during the year increased by 33% on the back of substantial six figure funders 
including The National Lottery and Dora Foundation, amongst others. 

Brand 

• We will refresh the design and content of the entire Railway Children website to provide 
an improved user experience, whilst ensuring that our brand, mission and vision are clearly 
represented to all users and aligned to organisational strategy. 
 
The Railway Children group website was re-launched in November 2023; both the visual elements and 
the content were updated in line with the new brand identity that launched in June 2023. All programme 
content was replaced to ensure it accurately represented the activities across the UK, Tanzania and 
India as well as aligning to the messaging in our organisational strategy and mission story. The design 
of the website was also updated to provide an enhanced user experience and align to more modern 
technological expectations. 

In addition to the group website, the Railway Children India website was re-launched in October 2023 
and a new independent website for Railway Children Africa launched in April 2024. 

 
• We will deliver an advocacy strategy, focussing on editorial and digital content 
communications that will amplify our voice and those of vulnerable street-connected 
children, enabling us to attract new audiences and convert them to action. 
 
We have delivered immediate communications through digital methods, including posts, blogs and web 
content to deliver our intention with regards to advocacy. This has included communications regarding 
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the UK general election. National advocacy strategies are being developed with key objectives and 
ambitions delivered with a full RCA strategy delivered and corresponding action plan in place. 
 
• We will employ a digital-first approach to build a strong online profile as pioneers and 
thought leaders for street connected children. 
 
We have begun to communicate to our digital audiences using messaging that educates about our 
programme activities, vision and mission based on recommendations from our digital mobilisation 
review in 2022. This is in addition to, and complements, our fundraising communications and is 
informative without asking for support financially. We have shared regular social media posts that focus 
on telling the stories of the children, young people and families that we have supported. 

To provide an enhanced user journey and supporter experience, we have developed the News and 
Blogs content on our website to increase the amount of informative and substantive content on our 
website. 

 
• We will work with UK Train Operating Companies and the wider rail community to raise 
awareness and understanding of safeguarding through our campaigning and advocacy 
communications. 
 

We have worked increased our direct engagement with Train Operating Companies and Safeguarding 
Action Groups to engage with the wider rail community. This has enabled us to identify opportunities 
to communicate directly with rail staff and develop useful communication tools. 

We have developed a variety of print and digital content using our At Risk Right Here Right Now 
campaign that has been adopted by TOCs including Greater Anglia, EMR and SouthWestern Rail. The 
campaign aims to make the rail community aware of vulnerability on the rail network, how to spot 
vulnerable young people and how to report it. 

Our relationship with First Group (Rail) has enabled us to also share our ARRHRN campaign on 
advertising platforms at stations across the UK, focussing on the locations where our project teams are 
based. 

 
Objectives for 2024-25 

In 2022 we launched our new five-year strategy that aims to leave no child behind, wherever we 
work. 

To achieve this aim, we will be strengthening: 

1. Programmes and services, before, during after a child is separated from their family or 
vulnerable on the streets, to ensure children are safe, at home and in a nurturing 
environment 

2. Community responses, to enable local people to identify and protect vulnerable children 
3. Child protection systems and policies, to ensure public sector policies and budgets safeguard 

vulnerable and at-risk children 
4. Evidence, to demonstrate need and proven models of achieving impact 

The objectives for 2024-25 represent the milestones we intend to achieve in year three of our 5-year 
strategy.  

Goal 1 – Children will be safe, at home and in a nurturing environment 

India: 2,500 children arriving unattended at 6 transport terminals are reached before they become 
victims of abuse and exploitation and 90% of the children are reintegrated into safe and supportive 
families. 



11 
 

Tanzania: 364 street connected children reintegrated successfully into safe and supportive families.  

UK: We will provide interventions for 240 young people through programmes of support prioritising 
needs such as healthy relationships, mental health, education, and safety planning 

Goal 2 – Communities are able to identify and protect vulnerable children 

India: 1800 children protected from becoming victims of abuse and exploitation within 8 slum 
communities. 

Tanzania: Establish five new Child support desks in Dar, Mbeya, Dodoma and Arusha 

UK: 6,000 transport staff will be provided with a greater awareness and understanding of vulnerable 
children through our training programmes, with contextual safeguarding approaches being 
implemented on the rail network 

Goal 3 Public sector policies and budgets safeguard vulnerable and at-risk children 

India: 16 transport terminals, across Delhi Howrah railway network, have implemented relevant SoPs 
for child protection. 

Tanzania: Increase in the child protection budget in two target Districts. 

UK: We will work in partnership with the British Transport Police (BTP) and industry bodies to ensure 
that safeguarding continues to be included in the strategic vision for the rail industry 

 

Fundraising  

• We will secure over £5m in income across the Railway Children group, raising voluntary income to 
£3.7m and support the growth of in-country fundraising in India and Tanzania, securing over £1.3m 
in-country between the two affiliates. 

• We will secure and deliver two new institutional funding programmes, ensuring the sustainability 
of our core work while increase the amount of restricted income secured across the Railway Children 
group to over £1.5m. 

• We will enhance our supporter care programme, developing more data analysis on what our 
supporters want and need, ensuring we increase our supporter base by 5% and increasing our 
supporter satisfaction score.  

• We will increase the opportunities for supporters to engage with the charity and raise over £1m 
from individual giving and expand our events programme with two new events. 
 

Brand 

• We will Implement and deliver a new approach to Ethical Communications that ensures we are 
committed to taking an ethical approach to all elements of our communications, empowering those 
we work with and promoting their strengths 

• We will provide robust digital reporting and analysis, providing insight and recommendations to the 
Fundraising Team to ensure we have a consistent and effective approach to raising income, 
participation and engagement through digital marketing.  

• We will develop a new section of our website specifically for young people, by young people: 
providing engaging, informative and supportive user-generated content.  

• We will deliver an advocacy communications strategy, focussing on editorial and digital content 
that will amplify our voice and those of vulnerable street-connected children, enabling us to attract 
new audiences and convert them to action. 
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Fundraising Statement 

Railway Children carries out a variety of fundraising activities, approaching individuals and companies 
for support and sponsorship as well as Trusts and Foundations. We occasionally employ a professional 
fundraising agency to undertake telephone and face-to-face fundraising activity on our behalf. Our 
policies and approach to fundraising are as follows. 

• We are registered with the Fundraising Regulator and comply with the Codes of Fundraising 
Practice. We are regularly updated with changes in practice and enforce change where necessary 

• We adhere to our policy set up to protect vulnerable people, ensuring that the policy is enforced 
throughout all fundraising activities and with all parties 

• Before the appointment of a third-party fundraising supplier, we make checks with other charity 
clients including financial checks and ensure that their practices meet our ethical criteria. Once 
appointed strict stewardship of the relationship is applied through daily discussions on any issues 
and regularly listening to calls 

• We reviewed our data protection policy and procedures in preparation for the General Data 
Protection Regulation (GDPR) and the fundraising code of practice and regularly monitor the 
implementation of this throughout the organisation 

• We give our supporters clear opportunities to opt out of any further contact as part of every 
approach 

• Our supporter promises and privacy policy is clearly displayed on our website and regularly 
communicated to our supporters   

• We do not share or sell data with any other organisations 

Supporters and our beneficiaries are at the heart of what we do.  We strive to achieve high 
standards in our fundraising and communication with supporters. We stand by the principles set 
out in our supporter promise. We received two complaints in the year both of which were resolved. 

Financial Results  

The charity’s income for the year ended 31st May 2024 was £4.5m (FY22-23 £3.9m) an increase of 16% 
compared to the prior year. The split between unrestricted and restricted income was £2.7m of 
unrestricted income (FY22-23 £2.5m) and restricted income of £1.8m (FY22-23 £1.4m). 

Income from donations and legacies increased by 5% to £2.3m (FY22-23 £2.2m). Donations from 
corporate partners and donated services increased this year by 21%. Corporate partners generously 
donated  £1.2m (FY22-23 £0.9m) including income from the annual Railway Ball and associated Rail 
Aid fundraising. Legacy income was £0.1m (FY22-23 £0.2m) a fall of 29% and general donation 
remained at the same level as the prior year at £1.0m (FY22-23 £1.0m). 

Income from charitable activities, funds raised from grants and foundations, totalled £1.52m (FY22-23 
£1.01m) an increase of 51%. These funds were raised through Railway Children UK £1.02m FY22-23 
£0.68m), Railway Children Africa £0.25m (FY22-23 £0.28m) and Railway Children India £0.25m FY22-
23 £0.05m). 

Other trading activities raised £0.64m (FY22-23 £0.65m) and these consisted of fundraising events run 
by Railway Children UK and sale of Xmas cards. 

The cost of the UK fundraising team including support costs was £1.40m (FY22-23 £1.32m). For every 
£ spent on fundraising the income generated was £3.20 (FY22-23 £2.92). 

Total charitable expenditure for the year was £2.95m (FY22-23 £2.91m) split between India £0.70m 
(FY22-23 £0.79m), Tanzania £1.26m (FY22-23 £1.28m) and the UK £0.99m (FY22-23 £0.85m). 

Total unrestricted reserve for the group was £0.80m (FY22-23 £0.68m) with restricted funds at £0.97m 
(FY22-23 £0.96m).  
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Structure, Governance and Management 

Railway Children is a charitable company limited by guarantee 3265496, Registered Charity No. 
1058991, incorporated on 18th October 1996 and registered as a charity on 5th November 1996. 

The Company was established under a Memorandum of Association, which established the objects and 
powers of the charitable company and is governed under its Articles of Association. Under those Articles, 
the Trustees, who form the Board of Trustees, are elected at the Annual General Meeting to serve a 
period of three years, with one third of their number retiring at each AGM. 

The Memorandum and Articles of Railway Children express its objects as ’the relief of children and 
young persons under 25 years of age who are in conditions of need, hardship or distress, anywhere in 
the world and in particular those who are living on the streets’. 

Railway Children Trading Limited is a wholly owned subsidiary company (number 6533182) limited by 
shares. The company is registered for VAT and is used by Railway Children to conduct its trading 
activities. All profits are gift aided to the parent charity. 

Railway Children Africa (RCA) is registered in Tanzania as an NGO, with NGO compliance (1563) under 
the Non-Governmental Organisations Act. The board consists of Railway Children representatives and 
Tanzanian nationals. The company manages our operations in Tanzania. The results for this company 
are consolidated into the accounts.  

Railway Children India (RCI) is a Section 8 company registered in India that commenced operations in 
FY2015-16. 

RCA and RCI operate as independent organisations governed by their own boards. These boards have 
been granted use of the Railway Children mark under licence in return for operating in accordance with 
group policies and quality standards in so far as is legally permissible in their jurisdiction. The results 
of RCA and RCI are consolidated into the group in view of the choice of these organisations to work to 
the current group strategy using group systems. 

The governance of the charity has been reviewed in the context of the Charity Commission’s 
Governance Code which has resulted in a strengthening of the quality standards the group uses to 
ensure integrity and inclusivity in the charity’s operations. 

Vision and Beliefs 

As an organisation, Railway Children recognises that the environment in which we operate in is one of 
uncertainty and constant change. The resources we rely on in order to meet our charitable aims are 
both competitive and subject to ever-changing trends, whilst our beneficiary environment is one that 
varies frequently. In response to this we construct our organisation so we can be as flexible and as 
innovative as possible. We nurture a culture that is both informal, inclusive and open without 
compromising on accountability or professionalism. This culture reflects a commitment to making a 
lasting change in the lives of children at risk on the streets and is informed by our stated values which 
work together to underpin all that we do:  

‘Our vision is a world where no child ever has to live on the streets’ 

Values  

THESE FIVE VALUES GUIDE OUR WORK 

NEVER GIVE UP - Face challenges head on 

HAVE COURAGE - Push boundaries. Think Big 

EARN TRUST - Be Honest. Always act with Integrity 

SHOW COMPASSION - Respect and Dignity for all 

NURTURE TALENT - Encourage growth. Enable others 
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Governance - Trustee Responsibilities 

As a charity accountable to all our donors, our resources must be carefully managed, and our legal 
responsibilities met.  

Since its incorporation, the Railway Children Trustees have been the organisation’s governing body. 
Trustees hold ultimate legal responsibility for the charity and collectively ensure delivery of our 
objectives, set our strategic direction and uphold our values as an organisation.  

The key responsibilities of the Trustees are: 

• Development and annual review of the charity’s performance from definition of concepts to 
approval of the strategic direction 

• Setting objectives for the development and review of our strategic plan, including approval on 
annual budgets and plans 

• Approval of the Annual Report and Audited Accounts 
• Identification and management of risks 
• Appointment of Sub-Committees and delegation of powers 
• Appointment, terms and conditions and delegation of powers to the Group Chief Executive 
• Monitoring compliance with both company and charity law 
• The stewardship of assets 

 
Railway Children as a group operates under the guidance of a Board of Trustees. The implementation 
of the Trustees’ plans and policies, and the responsibility for performance is vested in the Group Chief 
Executive.  

Members of the charity guarantee to contribute an amount not exceeding £10 to the assets of the 
charity in the event of winding up. The total amount of such guarantees on 31 May 2024 was £320 
(2023 - £270). The Trustees are members of the charity, but this entitles them only to voting rights. 
The Trustees have no beneficial interest in the charity. 

Recruitment and Appointment of Trustees 

Under the requirements of the Articles of Association, all members of the charity are permitted to stand 
for election as Trustees at the Annual General Meeting. The Trustee body has the necessary powers to 
appoint a new Trustee at any time. Any such appointed Trustee can hold office until the next Annual 
General Meeting, when they can stand for election.  

One third of all, being the longest standing Trustees, retires in rotation and is eligible for re-appointment 
at the Annual General Meeting. The minimum number of Trustees is set at three and currently there 
are thirteen. There is no set maximum number.  

Trustee Induction and Training  

Members of the charity who are considering standing as a Trustee are invited to attend Trustee 
meetings, to allow them to get to know the charity and the roles and responsibilities of a charity Trustee. 
Additionally, new Trustees are encouraged to attend an induction meeting, led by the Chairman and 
the Group Chief Executive. The meeting covers the following aspects: 

• Background to and history of the charity and the context in which it operates. 
• The principal responsibilities of a charity trustee.  
• A summary of the charity’s governing documents. 
• The charity’s current financial position and forecasts. 
• The strategic plan and current progress against objectives. 

 

A Trustee handbook exists to assist both new and existing Trustees in the discharge of their 
responsibilities. The handbook, which was updated in April 2022, includes governance and operational 
policies, the Memorandum and Articles, role descriptions of officers and current delegations. Trustees 
are encouraged to keep themselves up to date through appropriate training. 
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Remuneration Policy 
 
Railway Children commits to recruiting and paying all our staff up to the median rate, determined by 
an independently benchmarked scale that is reviewed every three years.  
 
In the UK, we use the Charity data cut of the Croner Salary Search on-line survey. In the UK we 
benchmark our salaries which ensures salaries are fair and competitive. The data is cut in the 
following categories, International Development, job ranking, job role, size of charity (Annual 
income), size of charity (Number of employees). 
 
The salaries of the Group CEO and UK Director positions must be approved by the People and Culture 
Committee (PCC).  
 
Risks 

The Trustees and senior staff have produced a five-year strategy (2023-2027) setting out the major 
opportunities available to the charity and the risks to which it is exposed. All risks are reviewed and 
updated quarterly by the Finance and Audit Committee and the Board of Trustees.  As part of this 
process, the Trustees have developed a Risk Management Policy, which comprises: 

• A quarterly review of the risks the charity may face 
• The establishment of systems and procedures to mitigate those risks identified in the plan 
• The implementation of procedures designed to minimise any potential impact on the charity 

should any of those risks materialise 
 

Key risks for 2023-24 Mitigations 

Cyberattack causes disruption to business 
continuity and/or reputational damage from loss 
of confidential data. 

Ongoing monitoring by our IT support company, 
staff training to increase awareness. 

Challenging regulatory framework in the 
countries that we work in. 

Obtain and follow external advice on compliance. 

Our current financial commitments to core 
programme and overhead, combined with any 
kind of shortfall in income, place pressure on low 
reserves, leaving limited capacity to respond to 
problems or opportunities. 

Quarterly review and reforecast of income and 
expenditure. Review pipeline of restricted 
funding applications to give indication of income 
and timings.  

Safeguarding Safeguarding teams continue to respond to 
instances in line with policies and also build 
implementing partner capacity 

 

Reserves 

The Board of Trustees reviews the charity’s reserves policy annually. The basis of Railway Children’s 
reserve policy is: 

• To protect the continuity of our work, including specified liabilities and partner commitments 
• To provide capacity to invest in innovative programme activities that may initially be difficult to 

fund 
 
To achieve the above, a minimum reserve is defined as being three months of our core unrestricted 
expenditure. Our target reserve is based upon the level required to enable the following year’s 
programme to be funded and close at the budget reserve level. 
 
The unrestricted funds closed at £0.80m (FY22-23 £0.66m) an increase of £0.1m on the prior year and 
just above the reserves target of three months unrestricted expenditure which equates to £0.77m in 
the 2024-25 budget.  
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Statement of Responsibilities of the Trustees 

The trustees (who are also directors of Railway Children for the purposes of company law) are 
responsible for preparing the trustees’ annual report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the charitable company and group and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable 
company or group for that period. In preparing these financial statements, the trustees are required 
to: 

• Select suitable accounting policies and then apply them consistently
• Observe the methods and principles in the Charities SORP
• Make judgements and estimates that are reasonable and prudent
• State whether applicable UK Accounting Standards and statements of recommended practice

have been followed, subject to any material departures disclosed and explained in the
financial statements 

• Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation

The trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and group and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 

In so far as the trustees are aware: 

• There is no relevant audit information of which the charitable company’s auditor is unaware
• The trustees have taken all steps that they ought to have taken to make themselves aware of

any relevant audit information and to establish that the auditor is aware of that information

The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company's website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation in 
other jurisdictions. 

Auditor 

Sayer Vincent LLP was re-appointed as the charitable company's auditor during the year and has 
expressed its willingness to continue in that capacity. 

The directors’ annual report has been prepared in accordance with the special provisions applicable to 
companies subject to the small companies' regime.  

The trustees’ annual report has been approved by the trustees on 9 December 2024 and signed on 
their behalf by 

Malcolm Brown 

Chairman of the Board 
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Independent auditor’s report to the members and Trustees of Railway 
Children  

Opinion 

We have audited the financial statements of Railway Children (the ‘parent charitable company’) and 
its subsidiaries (the ‘group’) for the year ended 31 May 2024 which comprise the consolidated 
statement of financial activities, the group and parent charitable company balance sheets, the 
consolidated statement of cash flows and the notes to the financial statements, including a summary 
of significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally 
Accepted Accounting Practice). 

In our opinion, the financial statements: 

• Give a true and fair view of the state of the group’s and of the parent charitable company’s affairs 
as at 31 May 2024 and of the group’s incoming resources and application of resources, including 
its income and expenditure, for the year then ended 

• Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice 

• Have been prepared in accordance with the requirements of the Companies Act 2006 and the 
Charities Act 2011 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the group financial statements section of our report. We are 
independent of the group and parent charitable company in accordance with the ethical requirements 
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees' use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on Railway Children’s 
ability to continue as a going concern for a period of at least twelve months from when the financial 
statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report. 

Other Information 

The other information comprises the information included in the trustees’ annual report, other than 
the group financial statements and our auditor’s report thereon. The trustees are responsible for the 
other information contained within the annual report. Our opinion on the group financial statements 
does not cover the other information, and, except to the extent otherwise explicitly stated in our 
report, we do not express any form of assurance conclusion thereon. Our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially inconsistent 
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with the group financial statements or our knowledge obtained in the course of the audit or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in 
the group financial statements themselves. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact.   

We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• The information given in the trustees’ annual report for the financial year for which the 
financial statements are prepared is consistent with the financial statements 

• The trustees’ annual report has been prepared in accordance with applicable legal 
requirements 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and the parent charitable company and 
their environment obtained in the course of the audit, we have not identified material misstatements 
in the trustees’ annual report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 
2006 and Charities Act 2011 requires us to report to you if, in our opinion: 

• Adequate accounting records have not been kept by the parent charitable company, or returns 
adequate for our audit have not been received from branches not visited by us; or 

• The parent charitable company financial statements are not in agreement with the accounting 
records and returns; or 

• Certain disclosures of trustees’ remuneration specified by law are not made; or 
• We have not received all the information and explanations we require for our audit; or 
• The directors were not entitled to prepare the financial statements in accordance with the small 

companies regime and take advantage of the small companies’ exemptions in preparing the 
trustees’ annual report and from the requirement to prepare a strategic report.  

Responsibilities of trustees 

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ annual 
report, the trustees (who are also the directors of the parent charitable company for the purposes of 
company law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the trustees determine is 
necessary to enable the preparation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the group’s and the 
parent charitable company’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the trustees either 
intend to liquidate the group or the parent charitable company or to cease operations, or have no 
realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

We have been appointed auditor under the Companies Act 2006 and section 151 of the Charites Act 
2011 and report in accordance with those Acts. 
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Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting 
irregularities, including fraud are set out below. 

Capability of the audit in detecting irregularities  

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud 
and non-compliance with laws and regulations, our procedures included the following: 

• We enquired of management, which included obtaining and reviewing supporting 
documentation, concerning the group’s policies and procedures relating to: 

o Identifying, evaluating, and complying with laws and regulations and whether they 
were aware of any instances of non-compliance; 

o Detecting and responding to the risks of fraud and whether they have knowledge of 
any actual, suspected, or alleged fraud; 

o The internal controls established to mitigate risks related to fraud or non-compliance 
with laws and regulations. 

• We inspected the minutes of meetings of those charged with governance. 
• We obtained an understanding of the legal and regulatory framework that the group operates 

in, focusing on those laws and regulations that had a material effect on the financial 
statements or that had a fundamental effect on the operations of the group from our 
professional and sector experience. 

• We communicated applicable laws and regulations throughout the audit team and remained 
alert to any indications of non-compliance throughout the audit. 

• We reviewed any reports made to regulators. 
• We reviewed the financial statement disclosures and tested these to supporting documentation 

to assess compliance with applicable laws and regulations.  
• We performed analytical procedures to identify any unusual or unexpected relationships that 

may indicate risks of material misstatement due to fraud. 
• In addressing the risk of fraud through management override of controls, we tested the 

appropriateness of journal entries and other adjustments, assessed whether the judgements 
made in making accounting estimates are indicative of a potential bias and tested significant 
transactions that are unusual or those outside the normal course of business.  

 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation.  This risk increases the more that compliance with a law or regulation is removed from the 
events and transactions reflected in the financial statements, as we will be less likely to become 
aware of instances of non-compliance. The risk is also greater regarding irregularities occurring due 
to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or 
misrepresentation. 
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A further description of our responsibilities is available on the Financial Reporting Council’s website at: 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company's members as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006 and section 144 of the Charities Act 2011 and 
regulations made under section 154 of that Act. Our audit work has been undertaken so that we 
might state to the charitable company's members those matters we are required to state to them in 
an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the charitable company and the charitable company's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 

Jonathan Orchard FCA (Senior statutory auditor)  

Date: 4 February 2025

for and on behalf of Sayer Vincent LLP, Statutory Auditor 

110 Golden Lane, LONDON, EC1Y 0TG  

Sayer Vincent LLP is eligible to act as auditor in terms of section 1212 of the Companies Act 2006 
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Malcolm Brown

Chairman of the Board
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