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Michaels Limited Mission Statement 
 

To provide emergency and longer-term accommodation to homeless people and provide related day services. 
 

To provide encouragement, advice and support to our clients in an environment that enables them to gain a 
greater sense of self-worth and to move towards a more independent life. 

 
To work in a co-operative and a collaborative way with the relevant statutory agencies, and with other 
voluntary organisations. 



 
 
 
 

The Chairman and Directors of Michaels Limited 
invite you to attend  

The Thirtieth Annual General Meeting 
 

To be held at Michael House at 5:30pm on Wednesday 26th October 2022 
 

 
AGENDA 
1. Apologies. 
2. Minutes of AGM October 2021 (below). 
3. Matters arising therefrom. 
4. Adoption of Annual Report and Financial Statements. 
5. Chief Executive’s Review of the Year. 
6. Re-appointment of directors: Directors retiring by rotation, Rosemarie Veale 
7. Thank you to retiring director, Blair Crawford. 
8. Appointment of auditors for 2022/2023. 
9. Any other business of which notice has been given. 
 
R S V P  
Tel. 01202 393178 or Email: info@michaelhouse.co.uk 
 
Minutes of AGM of Michaels Ltd held online via Zoom 
On 27TH October 2021 at 5.30pm 
 
Present: Martin Slade (Chair), Directors, Staff and Friends of Michael House (11 attendees)  
Apologies: Board Members MR and CP 
Minutes of AGM 2020: Distributed, agreed and signed. 
Matters Arising: Nil 
Chairman’s Review of the Year: Martin Slade presents his review of the last year. 
Annual Report and Financial Statements: Read by John Malins, discussed and adopted. 
Appointment of Auditors: Carter & Coley were reappointed as Auditors for 2021/2022. 
Chief Executive’s Review of the Year: Mark Horsford presents his annual report. 
Reappointment of Director’s: Martin Slade and Jane Kelly re-elected to serve for a further three years. 
There being no further business the meeting was closed 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Board of Directors 

Martin Slade – Chairman     John Coulston – Lifetime President      John Malins – Financial Director 

Mary Randell, MBE      Rosemarie Veale – Secretary  Malcom Clarke 

Helen Hender BA       Blair Crawford    Cllr Jane Kelly  

Nick Beal       James Ratcliffe                        Carlie Palmer 

 

 

Staff Team 

Mark Horsford – Chief Executive 

Chris Murphy – Senior Project Coordinator (Support and Wellbeing) 

Jolene Matthews – Senior Project Coordinator (Housing and Financial Inclusion) 

Reason Ndlovu – Support Worker 

Denis Daly – Night Worker 

Martin McMillan – Night Worker 

Vasco De Oliveira – Support and Inclusion Worker 

Nikita Vassilyev – Support Worker 

Jeanette Ware – Support Worker 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 



 
 
Chairman’s Report 
 
Good afternoon and on behalf of my fellow trustee’s, welcome everyone to this, our 2022 AGM.  
It is enormously pleasing to see so many friends here this afternoon on what is a special AGM, coming in 
the 30th year of the forming of Michael House.  Who would have thought in 1992, at the start of this 
outreach work providing shelter and support for the homeless, that we would be here today 30 years later, 
providing the same support and shelter but in far more comfortable surroundings. In 1992 the homeless 
and homelessness were not on most Government or agencies agenda’s as it was not considered a social 
problem. That’s because it was largely hidden and ignored, particularly in Bournemouth and similar seaside 
aspirational and flourishing towns. However, the founders at that time did not accept that social view and 
their dedication and selflessness laid down the roots that enabled Michael House to grow and flourish into 
what we see here today. But this building is not the whole story, Michael House is much more than 
housing and shelter. It’s support and education, its providing social skills and help to those who want it, its 
providing opportunities to those who want to re-establish themselves and move on and if someone wants 
something that we don’t offer, then providing its legal and affordable, Mark and his team will go out of 
their way to provide it.  
 
This year we have seen further successes in the Bournemouth in Bloom competitions, we have seen the 
establishment of a Library, not just for residents but also the wider community, we have seen the bike 
project continue to grow and provide a much needed facility within the community, in ever increasing hard 
times. We have seen residents gaining independence within their own homes at Jubilee House and 
Seabourne Road; and there have been other smaller projects and achievements which Mark will mention 
later.  
 
It's for me, on behalf of the trustee’s to thank the staff and our growing band of enthusiastic volunteers 
and ambassadors, most sincerely, for all they do throughout the year. Without your drive, enthusiasm, 
passion, and dedication which is there in equal measures, Michael House would not be the multi resource 
centre it is today. Now before I close my welcome, I want to ask John Coulson, who started this family and 
who is still as enthusiastic, dedicated and passionate today as I suspect he was in 1992 to say a few words 
about the early days. John is not known for his brevity because he can get carried away by his all-
consuming passion for Michael House, but he did say he would be aware of time. 
 
Thank you John and also the other founders here today of that original night shelter for your vision, 
dedication and hard work. 
 
Martin Slade 
Chairman 

 

 

 

 

 

 



 

 

 

Michaels Limited: Financial Overview 2020/21 

Key Events 

We finished the year with a cash / bank balance of £147k, down £95k in the year.  

This is primarily due to the purchase of a one-bedroom flat in Seabourne Road, Southbourne for £137.5k in 

September 2021, as reported at last year’s AGM.  

The ground lease on the two-bedroom flat purchased in 2019 was extended to 2146 at a cost of £23k, 

largely funded by a grant from the Garfield Weston Foundation, as reported at last year’s AGM. 

We took part again in the Big Give Christmas Challenge, which raised another £15k, and we also received a 

generous donation of £10k on the last day of the financial year from the same last minute benefactor as 

last year, as well as a top-up of £10k from our bike ‘On The Move’ project sponsor. 

As reported at last year’s AGM, the BCP Council benefits office agreed to our request to increase the 

housing benefit payment per resident with effect from 1st April 2021 to take account of the 7 empty beds 

in double rooms due to the coronavirus. Sadly, as it restricts the number of homeless people we can 

support, it seems unlikely that we will be able to revert to shared rooms in the foreseeable future 

Conscious of the need to carefully manage day to day expenditure, spend in the year was £1k less than in 

2019/21. 

Since the end of the year, we have received a generous legacy payment of over £41k from the estate of the 

late Reverend David Ayton. 

 

Summary 

Michaels is still in a strong financial position to continue, and expand on, the good work it is doing, but as 

ever we need to ensure that day to day running costs are covered by day to day income. 

 

John Malins 

Financial Director 

 

 
 
 
 
 
 

 
 



Michaels Limited 

Financial Highlights 2021/2022 

 
Income Year ended 

31.3.22 

Year ended  

31.3.21 

INCOME   

Grants 10,000 33,000 

Donations 66,244 66,783 

Legacy 0 7,953 

Investment Income 378 1,300 

Housing Benefit           251,162           200,089 

Rents            73,531            71,550 

Other Income              1,140                  1,823     

Total 402,555 382,498 

   

EXPENDITURE   

Staffing Costs 200,699 214,834 

Food 18,572 21,268 

Rent 7,736 3,997 

Rates & Water 7,288 8,380 

Heat & Light 20,037 16,276 

Insurance 6,149 5,881 

Repairs & Renewals 32,260 26,719 

Motor & Travel 6,005 4,073 

Administration 10,238 10,342 

Sundries 11,356 11,296 

Depreciation 9,989 8,691 

Total 330,329 331,757 

   

SURPLUS 72,226 50,741 

 

 

Michaels’ finances are operated on a prudent basis with very low administration costs.  

Reserve provision (currently £100,000) is made to meet contingencies inherent in operating a voluntary 

charity of this kind.   

   

Full accounts are available on request from Michael House, 46/48 Grosvenor Gardens, Bournemouth,  

BH1 4HH, or by phoning 01202 393178, or can be accessed online. 

 

 

 

 

 

 

 

 
 



 
 
 
 
Chief Executive’s Review of the Year 
 
It’s 2022, 30 years since the Charity was founded and after the last two Zoom meetings, we can finally have meet 
face-to-face AGM, even if it is undercover in the Michael House Wildlife Garden, we have tea, coffee and most 
importantly cake!! 

 

Michaels is currently able to accommodate 29 individuals at any one time. Between April 2021 and the end of March 
2022, we provided support and accommodation to 27 new residents, including two rough sleepers with a pet.  
We saw 18 individuals successfully moved into independent accommodation or returning to live with family 
members or friends, with 11 residents who either abandoned or left the service with a negative outcome.  
 

The last few years have understandably changed the dynamics of the house, but over the last few months it has 
been refreshing to be able to create more in-house activities. We have welcomed back baking, chocolate bingo and 
the peer mentoring Clarity Group. Residents have also started to feel more comfortable to facilitate their own 
resident-led activities, such as regular quiz and film nights.  
Moving forward, we hope to develop more activities that will ensure that we can focus on helping people gain 
additional skills that will help people to gain additional skills, focusing on energy saving ideas, such as One Pot 
Cooking and Cooking on a Budget. All of which can be assessed and certificated through Unit Awards. 
 

In November 2021 we were able to move one of our residents from our move-on accommodation into our new 
independent living flat, based in Southbourne. The Boscombe Charity Shop have been a huge support, as they 
provided funds to fully furnish our new flat and also renovate our move-on flat in Drummond Wolff House.  
This generosity has helped to create a homely environment for our residents to move forward with all the home 
comforts that help people to feel more settled.  
 

A recent Homeless Link survey reported that 73% of homeless people are said to have a physical health issue and 
41% said that this was a long-term health issue. We recognised that the nearest community defibrillator was at least 
a 10 minute walk from Michael House, which would be a 20 minute round walk. To mark our 30th Anniversary we 
wanted to continue to support the wider community in the work that we do, and best protect our residents in the 
event of a medical emergency, therefore, we have funded and installed a Community Defibrillator at the front of 
Michael House. In addition to this life saving initiative, and in memory of our friend and supporter, the late Reverend 
David Ayton, we have also installed a Community Book Library (Book Swap) to encourage our residents, friends and 
neighbours to share the joy of reading and reduce the amount of unwanted books going to landfill.  
 

Our community bike project ‘On The Move’ is going from strength to strength. We have continued to work with 
Dorset Police and are now receiving donated/abandoned bikes and we hope to expand our partnership with Joy Café 
in the Spring and provide more free bike safety checks for the community.  
 

Michael House took part in a research project, funded by Homeless Link, that specifically looked into fairness in 
enterprise. Martin Burrows from Inclusive Insight held several focus groups and interviewed staff and volunteers 
(past and present) to understand the core aims of the project. A best practice guide will be launched in November 
2022 and will feature a case study from Michael House.  
 

I would like to take this opportunity to thank each and every member of the Michael’s Team for their hard work and 
support. Your combined dedication and length of services is hugely valued and makes Michael House the service it is 
today. 
  

And finally, on behalf of the residents, volunteers, staff and trustees, we would like to thank our incredible Friends 
and Charity Ambassadors for continuing to support Michael House and the work that we do. The current economic 
and global uncertainty has had a massive impact on every aspect of our work and certainly fundraising. Your support 
has been unfailing and inspiring - You truly are ‘The Key to Rebuilding Lives.’   
 

Mark Horsford 
Chief Executive  



  

 

 

 
From left to right: Tracey from Waitrose and Partners in Christchurch – Providing Christmas food, The 
Michaels Charity Rose available from World of Roses, Responsible Dog Owner Unit Award, Resident 
Moving On, Katrina Fox Piano Studio, On The Move Pop Bike Safety Checks with Dorset Police, Fundraising 
with South Coast Makers Market, The Michael House Wildlife Garden, Jack running the London Marathon, 
Deerview Equine Interventions TheHorseCourse ReStart Sessions, Michael House Summer BBQ’s with 
Reason and Vasco and Sarah-Jane from Pooch and Ponies Mobile Grooming Salon and Spa.  



  
  

 
As part of our in-house activities, we are now able to offer low-cost reconditioned bicycles to the community.   

We can also arrange affordable repair and parts service at the On The Move workshop - Please call in advance. 

*Available* Bikes are listed on the Michael House Facebook pages @MichaelHouseOnTheMove & @MichaelLimited 
 

Artwork provide by Lucan Art 2022.  

 










































































