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Telephone: 01202 393178      Website: www.michaelhouse.co.uk  

Facebook: @MichaelsLimited    Twitter: @michaelsltd    Instagram: @michaelsltd 

Registered Charity No. 1058938 Limited by Guarantee Reg. No. 3271465 

Michaels Limited Mission Statement 
 

To provide emergency and longer-term accommodation to Homeless people and provide related day services. 
 

To provide encouragement, advice and support to our clients in an environment which enables them to gain a 
greater sense of self-worth, and to move towards a more independent life. 

 
To work in a co-operative and a collaborative way with the relevant Statutory Agencies, and with other 
voluntary organisations. 



 

 

 

 
 

The Chairman and Directors of Michaels Limited 
invite you to attend the Twenty Ninth Annual General Meeting 

To be held at via Zoom video call at 5:30pm on Wednesday 27th October 2021 
 
 
AGENDA 
1. Apologies 
2. Minutes of AGM 28th October 2020 (below) 
3. Matters arising therefrom. 
4. Chairman's report 
5. Adoption of Annual Report and Financial Statements. 
6. Re-appointing of auditors for 2021/2022 
7. Chief Executive’s Review of the Year. 
8. Re-appointment of Directors: Directors retiring by rotation, Martin Slade and Jane Kelly 
11. Any other business of which notice has been given. 
 
Tel. 01202 393178 or Email: info@michaelhouse.co.uk 
 
 
Minutes of AGM of Michaels Ltd held Online via Zoom Portal 
On 28TH October 2020 at 5.30pm 
 
Present: Martin Slade (Chair), Directors, Staff and Friends of Michael House  (14 in total) 
Apologies: Board Member MR 
Minutes of AGM 2019: Distributed, agreed and signed. 
Matters Arising: Nil 
Annual Report and Financial Statements: Read by John Malins, discussed and adopted. 
Chief Executive’s Review of the Year: Mark Horsford presents his annual report. 
Reappointment of Director’s: Rosemarie Veale and Blair Crawford re-elected to serve for a further three years. 
Retirement of Director: Richard Stamp has retired 
Appointment of Director: Carlie Palmer put forward by Martin Slade.  
Chairman’s Review of the Year: Martin Slade presents his review of the last year. 
Appointment of Auditors: Carter & Coley were reappointed as Auditors for 2020/2021. 
There being no further business the meeting closed at 6.10pm 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Board of Directors 

Martin Slade – Chairman 

John Coulston – Lifetime President 

John Malins – Financial Director 

Rosemarie Veale – Secretary 

Mary Randell, MBE 

Malcom Clarke 

Cllr Jane Kelly 

Nick Beal 

Helen Hender BA 

Blair Crawford 

James Radcliffe 

Carlie Palmer 

 

Staff Team 

Mark Horsford – Chief Executive 

Chris Murphy – Senior Project Coordinator (Support and Wellbeing) 

Jolene Matthews – Senior Project Coordinator (Housing and Financial Inclusion) 

Reason Ndlovu – Support Worker 

Denis Daly – Night Worker 

Martin McMillan – Night Worker 

Vasco De Oliveira – Support and Inclusion Worker 

Shelley Mitchell – Activities Coordinator 

Nikita Vass – Support Worker 

Jeanette Ware – Support Worker 

  

 

 

 



 
Chairman’s Report 
 
Welcome and thank you for attending this 29th Annual General Meeting of Michael House Limited. 
We all thought last year was a one off exceptionally difficult year for the world and Michael House in 
particular and that the next 12 months would be a little less challenging; but we were wrong, and the last 
12 months have been every bit as challenging as the previous. But, once again MH have sailed through the 
storm and emerged stronger than ever. But there remains dark clouds on the horizon and we must always 
be conscious that we are only as strong as the Management and the generosity of our benefactors and 
Ambassadors.  
 
To all of them, on behalf of the Board of Trustee’s, I thank you for your unstinting efforts and generosity. 
As a result of generous grants and bequests, we were able to purchase another flat in Southbourne which 
will become the home for 1 of our long-term residents who can now be totally independent. Mark has 
been able to development and grow the bike project which is now both a social enterprise and a further 
learning and training facility for residents. 
 
The accounts show that we are in a good financial position, but we must be ever mindful that we need to 
balance the books each and every year and this means good team management, steered by our financial 
guru, John Malins. We are gifted by having such dedicated and efficient staff headed by Mark Horsford, 
who is never far from an idea or initiative that will promote us in the eye of the public or obtain some 
additional funding through a social fund or group. To this we add the Trustee’s with  their wealth of talents 
and connections, and we have a Team that work well together and hopefully will continue to move 
forward and grow stronger each year. 
 
Next year sees us mark the 30th anniversary of Michael’s, the forerunner to Michael House. I’m sure that 
when John Coulson,  Rosemary Veale and others started working with the hungry and homeless, from St 
Michaels Church on Poole Hill in 1992, that they could not envisaged how their efforts and commitment at 
that time would look today. That’s probably no surprise because they were focused hard working from day 
to day, with little time to think about the weeks and months ahead, with no funding and few resources, 
other than dedication and the love for what they were doing. 
 
We marked our 25th celebration with a number of fund-raising events, some more daring than others. 
There are some plans already in place but if anyone has an idea how we can promote our work and raise 
funds for our Projects, please do share them with us.  
So, once again, on behalf of my fellow Trustee’s I thank everyone who has supported us over the last 12 
months and wish you a safe 2022. 
 
Martin Slade 
Chairman 

 

 

 

 

 

  



Michaels Limited: Financial Overview 2020/21 

Key Events 

In a difficult year because of Covid-19, we still managed to finish the year with a bank balance of £239k, up 

£63k in the year. This put us in a position to start looking at another flat purchase, which we finally 

achieved in September when we bought a flat in Seabourne Road, Southbourne.  

We received a generous grant of £20k from the Garfield Weston Foundation, which was put towards the 

cost of extending the ground lease at the Jubilee House flat. 

We took part again in the Big Give Christmas Challenge, which raised another £24k, and we also received a 

generous donation of £10k on the last day of the financial year.  

Income from housing benefit and rent was adversely affected by our not being able to accommodate 7 

residents in double rooms, due to Covid-19. This left a hole of £35k compared with where we expected to 

have been, which was filled in part by the receipt of £13k of coronavirus grants as mentioned at last year’s 

AGM. I can report that the BCP Council benefits office agreed to our request to increase the housing 

benefit payment per resident with effect from 1st April 1921 to take account of the 7 empty beds. 

Conscious of the shortfall in Income from housing benefit and rent, day to day expenditure was carefully 

managed and finished the year £2k less than in 2019/20. 

Summary 

Michaels is still in a strong financial position to continue, and expand on, the good work it is doing, despite 

the coronavirus impact, but as ever we need to ensure that day to day running costs are covered by day to 

day income. 

 

John Malins 

Financial Director 

 

 

 

 
 
 
 
 
 
 
 
 
 

 



Michaels Limited 
Financial Highlights 2020/2021 

 
Income Year ended 

31.3.21 
Year ended  
31.3.20 

INCOME   

Grants 33,000 82,000 

Donations 66,783 86,260 

Legacy 7,953 23 

Investment Income 1,300 847 

Housing Benefit           200,089           217,675 

Rents            71,550            61,459 

Other Income              1,823                  630     

Total 382,498 448,894 

   

EXPENDITURE   

Staffing Costs 214,834 205,919 

Food 21,268 26,804 

Rent 3,997 3,853 

Rates & Water 8,380 8,627 

Heat & Light 16,276 16,745 

Insurance 5,881 6,068 

Repairs & Renewals 26,719 24,374 

Motor & Travel 4,073 5,531 

Administration 10,342 12,189 

Sundries 11,296 14,640 

Depreciation 8,691 9,094 

Total 331,757 333,844 

   

SURPLUS 50,741 115,050 

 
Michaels finances are operated on a prudent basis with very low administration costs.  
Reserve provision (currently £100,000) is made to meet contingencies inherent in operating a voluntary 
charity of this kind.  
   
Full accounts are available on request from Michael House, 46 Grosvenor Gardens, Bournemouth,  
BH1 4HH, or by phoning 01202 393178, or can be accessed online. 
 

 

 

 

 

 



Chief Executive Review of the Year 
 
Between April 2020 and the end of March 2021, Michael House provided support and accommodation to 46 
residents, including two rough sleepers with a pet. 46% of individuals successfully moved into independent 
accommodation or returned to live with family members or friends, with 6% of residents who either abandoned or 
left the service with a negative outcome. 47% of individuals are still residing at either Michael House, Drummond 
Wolff House or at our 2 bed move-on flat in Charminster.  
 
The end of 2020 was a difficult year for many, with people left unsure of which direction to start moving forward 
again and along with another lockdown, we found that this time had a direct impact on our resident’s motivation 
and wellbeing. However, Christmas went ahead at Michael House, with residents from all our services able to mix (in 
accordance with Government guidelines). The main festive feast was kindly funded by Horizon Honda, Christchurch 
with lots of amazing donations from the community. The food was prepared by Michaels Trustee Rosemarie and 
staff. Our Charity Ambassador, Shella Hagan, with the support of her team of friends provided large gift bags stuffed 
full of wrapped gifts and for the first time in a long time, we regained a sense of family and unity.  
 
With Spring upon us and Lockdown restrictions easing, it was wonderful to be able to dust down the Michael House 
minibus and for Gary, our minibus volunteer, Shelley to restart our healthy walks in the New Forest. Chris also 
started a Bike Riding session to support our residents to mix safely in the fresh air. After securing funding from JP 
Morgan and the Co-op, we were also able to introduce a large pergola in the garden of House 46 and purchase bistro 
type tables and chairs to enable staff to facilitate group activities in ventilated areas. 
 
Thanks to our lead volunteer Nikita and five resident volunteers, the On the Move community bike project has really 
started to build momentum. Four residents have undertaken an online Bicycle Maintenance course and we are 
current developing a package of AQA Unit Awards to underpin their learning and achievements. The project has 
been holding regular community events hosted by Joy Café in Churchill Gardens, which has really helped us to raise 
awareness of the Charity and connect with the community. We hope to expand our free bike safety check to schools 
in 2022.  
 
In 2021 we have noticed a considerable increase in engagement with 93% of our residents currently accessing paid 
employment, training, or voluntary work. We have also been able to develop positive partnerships with local 
businesses, such as Moose Kitchen in Bournemouth, where a work experience opportunity for one of our residents 
has led to a successful employment offer! 
 
There has also been a few changes within the Michael House staff team with Maria moving on to pastures new, 
which created an opportunity to recruit to two new part-time support workers, Nikita and Jeanette, who are both 
setting in well within the team.  
 
I would like to take this opportunity to thank the whole team for their hard work and support. We’ve overcome 
many challenges within the last year and I feel very blessed to be working with such an amazing group of people. 
Thank you.  
 
On behalf of the residents, volunteers, staff and trustees, we would like to thank each and every one of our Friends 
and Charity Ambassadors for continuing to support Michael House and the work that we do. The last 18 months 
have made it very difficult to fundraise in our usual ways, but your passion and continued dedication to support the 
work that we do is greatly appreciated and we couldn’t do it without each of you.  
 
I look forward to 2022 and to sharing not only a belated slice of Michael House birthday cake, but also we hope to be 
able to come together and celebrate 30 years of Michaels and the opening of our new move-on flat in Southbourne. 
   
Mark Horsford 
Chief Executive  
 
 



            
 

                
 

 

From left to right: The new pergola, Collective Art, Shelley and KMC 
celebrating being published, Pop-up Bike Shop, Chocolate Bingo, The 
Michael House stall at Southcoast Makers Market, Mark and Carlie 
(trustee) with the Team from Moose Kitchen, Reason with an amazing 
donation from Christchurch Waitrose & Partners, Michael Turner 
Studios promoting his amazing Christmas Treasure Hunt in aid of 
Michael House. 
 
 
 
 



 
 


























































































