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TRUSTEE'S ANNUAL REPORT FOR LUTON AND DUNSABLE HOSPITAL CHARITABLE FUND
BY BEDFORDSHIRE HSOPITALS NHS FOUNDATION TRUST FOR THE YEAR ENDING 31
MARCH 2022

A CHARITY REGISTERED IN ENGLAND & WALES 1058704

The Corporate Trustee presents the Charity's Annual Report together with the Audited Financial
Statements for the year ended 31 March 2022.

The Charity’s annual report and accounts for the year ended 31 March 2022 have been prepared
by the Corporate Trustee in accordance with the Trustees Act 2000 and the Charities Act 2011, the
Charity's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to Charities preparing accounts in accordance with the Financial Reporting
Standard applicable in the UK (FRS 102) effective 1 January 2015. The Charity’s Report and
accounts include the separately established funds for which Bedfordshire Hospitals NHS
Foundation Trust is the sole beneficiary.

The Charity has a corporate trustee: Bedfordshire Hospitals NHS Foundation Trust (The Trust) that
oversee the Luton and Dunstable Hospital Charitable Fund. The Luton and Dunstable University
Hospital NHS Foundation Trust acquired Bedford Hospital Trust on the 1* April 2020 and the two
Charitable Funds remained separate. Five meetings were held during 2021/22 and the directors of
the Trust who served during the financial year were as follows:

Posltion within Trust Committee
Attendance *
Simon Linnett Chairman 5outof5
Matthew Gibbons| Director of Finance 5outofb
Catherine Thorne| Director of Quality and Safety Governance 5outof b
Angela Doak Director of Human Resources 4 out of 5
lan Mackie Non-Executive 4 out of 5
Gordon Johns Non-Executive 5outofb
Steve Hone Non-Executive 5outof5

*Although not formally members, David Carter, Chief Exacutive and Liz Lees, Director of Nursing attended 1 meeting
each.

Reference and Administrative details

The main charity Luton and Dunstable Hospital Charitable Fund, registered Charity Number
1058704, was ratified by the NHS Trust Board and submitted to the Central Register of Charities in
1996. The charity is constituted of 78 individual funds (2021: 77) as at 31 March 2022.

The notes to the accounts distinguish the types of funds held and disclose separately all material
funds. On the acquisition of Bedford Hospital NHS Trust, the assets and liabilities for the Bedford
Hospital NHS Trust Charitable Fund were transferred to the Luton and Dunstable University Hospital
NHS Foundation Trust who then changed their name to Bedfordshire Hospital NHS Foundation Trust.

Funds received by the charity are accepted, held and administered as funds and property held on
trust for purposes relating to the health service in accordance with the National Health Service Act
1977 and the National Health Service and Community Care Act 1990 and these funds are held on
trust by the corporate body.
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The Trustee confirms that it has complied with the duty included in section 4 of the Charities Act 2006
to have due regard to public benefit guidance provided by the Charity Commission when reviewing
aims and objectives, when planning future activities and in setting the grant making policy for the year.

The Charity carries out these objects by funding activities that benefit NHS patients of Luton and
Dunstable Hospital or the staff that deliver care to those patients. Primarily, these activities improve
the health of patients and the general patient experience, but also activities that improve the skills
of staff, improve working conditions and improve staff morale.

Trustee’s Report

Bedfordshire Hospitals NHS Foundation Trust is the Corporate Trustee of the Charity governed by
the law applicable to Trusts, principally the Charities Act 2011. The Trust Board executed a
supplemental deed in August 2008 to reflect the granting of foundation trust status and the
amended title of Luton and Dunstable Hospital NHS Foundation Trust. The Business Transaction
Agreement dated March 2020 acquired Bedford Hospital NHS Trust and the Trust changed their
name to Bedfordshire Hospitals NHS Foundation Trust maintaining two separate funds.

The Board of Bedfordshire Hospitals NHS Foundation Trust devolved responsibility for the on-going
management of funds to the Charitable Funds Committee (CFC) which administers the funds on
behalf of the Corporate Trustee.

All Board members remain accountable on behalf of the Corporate Trustee with a representative
Board membership having delegated responsibility to attend the meetings and report to the Board.
The terms of reference reflect this position. Each Charitable Funds Committee meeting must meet
a quorum gquota to be valid.

Principal Charitable Funds’ Adviser to the Board:

The Chief Executive of the Foundation Trust during 2021/22 was David Carter. The Chief Executive
has day to day responsibility for the management of the Charitable Fund. Matthew Gibbons acted as
the Principal Officer overseeing the day to day financial management and accounting for the charitable
funds during the year. The Chair of the Charity is Simon Linnett, this appointment was ratified by the
Board of Directors.

For day to day operations the Charitable Funds adhere to the Standing Orders and Standing Financial
Instructions of the Corporate Trustee.
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Principal Office

The principal office for the charity is:

The Trust Offices, Nova House

Bedfordshire Hospitals NHS Foundation Trust
Luton and Dunstable Hospital

Lewsey Road

Luton

Beds. LU4 0DZ

Principal Professional Advisers:

Bankers Solicitors

National Westminster Bank PLC Park Woodfine Solicitors

31 George Street 1 Lurke Road

Luton Bedford

Bedfordshire Bedfordshire

LU1 2AH MK40 3TN

Auditors Investment Fund Managers
Baker Noel Waverton Investment Management
Cheribourne House Ltd 16

45a Station Road Babmaes Street

Willington London

MK44 3QL SW1Y 6AH

Structure, Governance and Management

The charity’s unrestricted funds were established using the model declaration of trust. All funds
held on trust as at the date of registration were either part of these unrestricted funds or registered
as separate restricted funds under the main charity. Subsequent donations and gifts received by
the charity that are attributable to the original funds are added to those fund balances within the
existing charity.

The Corporate Trustee fulfills its legal duty by ensuring that funds are spent in accordance with the
objects of each fund and by designating funds the Trustee respects the wishes of our generous
donors to benefit patient care and advance the good health and welfare of patients, carers and
staff. Where funds have been received which have a specific restriction set by the donor, a
restricted fund was established.

The charitable funds available for spending are allccated to managers within the Trust's
management structure. Each allocation is managed by use of an identifiable fund within the general
unrestricted fund. For example there are charitable funds for medicine which include allocations for
each of the wards and for specific medical specialties. Our designated authority’s agreement sits
within out CFC Terms of Reference.

The nomination, remuneration and terms of office of Non-Executive Directors of the Foundation
Trust are determined by the Council of Governors at a General Meeting in accordance with the
Foundation Trust's Constitution. Members of the Trust Board and the Charitable Funds Committee
are not individual trustees under Charity Law but act as agents on behalf of the Corporate Trustee.
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Full use is made of Charity Commission guidance and support for trustees. An induction pack is
given to newly appointed members of the NHS Trust Board and Charitable Funds Committee as FT
Board members are automatically required to act as agents of the corporate trustee as part of their
employment terms. This includes the governing documents, the terms of reference of the
Charitable Funds Committee, the most recent Trustee’s Annual Report, investment mandates and
Financial Statements and the Charity Commission guidance on being a trustee and the hallmarks of
an effective charity together with internet links they might find useful. This pack is reviewed and
refreshed on an on-going basis either when updated guidance is published or when guidance covering
a topic or area is requested by a member.

Acting for the Corporate Trustee, the Charitable Funds Committee is responsible for the overall
management of the Charitable Fund. The Committee is required to:
s Control, manage and monitor the use of the fund’s resources
e Provide support, guidance and encouragement for all its income raising activities whilst
managing and monitoring the receipt of all income.

» Ensure that ‘best practice’ is followed in the conduct of all its affairs fulfilling all of its legal
responsibilities.

« Ensure a risk matrix and complaints mechanism is in pace and incidents reported to ICO.

* Ensure investments are appropriate and that performance is continually reviewed whilst
being aware of ethical considerations.

o Keep the Trust Board fully informed on the activity, performance and risks of the charity.

The accounting records and the day-to-day administration of the funds are dealt with by the
Finance Department located at Luton and Dunstable Hospital, Lewsey Road, Luton, Bedfordshire
LU4 0DZ.

The Charity has been proactively working to ensure explicit consent is evidenced on all contacts
and donors on the charity database, in line with General Data Protection Regulations (GDPR). The
Charity has up to date privacy notices and consent is accessible online, via paper and orally. As a
charity which respects our supporters, we have been compliant since May 2018, with annual
review. All appointed personnel and volunteers who have access to supporter data undergo annual
GDPR refresher training.

There have been cases of ongoing media coverage and large fines for some charities that have
mishandled the personal data of donors and fundraisers. Although the Charity has not registered with
the Fundraising Regulater the Charity and its functionaries do not:

+ sell the names, addresses or data of any of our supporters.

+ share our supporter database with other charities

« use third party fundraisers or fundraising agencies.

The Charity maintains a complaints and escalation procedure, in line Charity Commission
guidelines. No complaints have been recorded or received to date, which is a positive reflection on
the way we are perceived externally.

The Luton and Dunstable Hospitals Charity’s reputation is very important to its ability to raise
funds. In line with this the Trustees there are three policies, firstly the fundraising policy, secondly a
naming rights policy and thirdly a gifting policy. These are the three policies in relation to the Charity
and donations which are available Trust wide to offer guidance and support to counteract any
potentially negative impact on the Charity or potential Donors.
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Risk Management

The major risks to which the charity is exposed have been identified and considered including —
risk of fraud and boundary controls; over commitments by the Charity; loss of investments if market
falls, the risk of Fundraising not achieving the strategic objectives of the Charity and risk of failure to
thrive for retail venture. These have been reviewed and systems established to mitigate those risks.
The Charity also maintains a risk register which is reviewed at each Charitable Funds meeting, by
the Charitable Funds Trustees acting on behalf of the Corporate Trustee.

Income and Expenditure is being monitored in total and is compared with the available funds to detect
trends as part of the risk management process to avoid unforeseen calls on reserves.

Partnership Working and Networks

The Bedfordshire Hospitals NHS Foundation Trust is the main beneficiary of all charitable funds and is
a related party by virtue of being Corporate Trustee of the charity. By working in partnership with the
Trust, the charitable funds are used to best effect. When deciding upon the most beneficial way to use
charitable funds, the Corporate Trustee has regard to the main activities, objectives, strategies and
plans of the Foundation Trust.

Making our vision happen involves all of our partners, volunteers including the Luton and Dunstable
Hospital, League of Friends, Nurses League, as well as members of the public and staff who give time
and money to support the Charity.

The charities membership with the NHS Charities Together has been extremely useful to
benchmark and compare fundraising and charitable practices against similar NHS charities. This
has supported decisions to refine our charity policies, review practices and supported our choices
around GDPR implementation.

Objectives and Strategy
The Charity’s main fund has NHS wide objectives as follows:

“The Trustee shall hold the trust fund upon trust to apply the income at the discretion of the agent
Trustees, so far as may be permissible, the capital, for any charitable purpose or purposes relating
to the National Health Service (hereinafter referred to as “the objects”)” at the discretion of its
representative directors.”

In 2018 the Trustees agreed a Charity Strategy, setting out the direction for the next five years. The
Charity has benefited from the strategic direction set out and was ahead of trend. However, in
March 2020, the world was hit with the Covid pandemic. This changed the focus for the charity
and impacted on the direction for the year. In 2021 the Trustees approved an interim strategy
focused on recovery of the charity post pandemic and with a focus on capital projects, like the
Emergency Department renovations that became pivotal development needs resulting from
pandemic pressures. Following this the charity aims to produce a full strategy in 2023 outlining its
next 5 year plan, including major developments across both hospital sites following the merger of
the Charity. Key areas that will be carried over to the full strategy include:

Overview of key benefits of Charity Strategy:
+ Supports growth and visibility of the Charity, delivering much greater income opportunities.
e Provides a road map and outline for how this may look; new opportunities are identified,
properly considered and effectively promoted, in conjunction with charitable partners, vision,
mission and values.
¢ Places the Charity in a key position to work in better partnership with the Trust for the benefit
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of its patients.

= Promotes positive engagement, improving the Trusts profile and putting people at the heart
of the Charity.

« In addition to the above benefits, the greater community and voluntary engagement, the new
strategy will also drive membership numbers, work placements and pathways into
recruitment for the Trust.

Public Benefit Statement
The activities carried out for the public benefit by us, in partnership with Bedfordshire Hospitals NHS
Foundation Trust, are broadly covered by the aims to:

« enhance the provision of high quality patient care for the public benefit;

e support research in areas relevant to the Hospital's activity and patients, making such
research publicly available; and

e support the provision of healthcare free at the point of need, and care for the patients,
families, carers and staff by focusing on areas not covered or fully supported by central NHS
funds.

When setting these objectives and carrying out the activities described below the trustee has
regard to both the Charity Commission’s general guidance on public benefit and our objectives.

Annual Review: Our Activities

The Charitable Trust can only continue to support the work of the Luton and Dunstable University
Hospital NHS FT for as long as we receive the finance required. Almost all of our income comes from
grant giving trusts and the voluntary efforts of the general public.

Money received - sources of funds
During the 2021/22 financial year (FY), the Charity received the £920k in income from nearly 1,800

donations from grant-giving trusts, companies, individuals, community groups, legacies and the charity
shop.

Of the £920k income, 48% of income was from Charitable Trusts & Grants, 27% Major donor, 9% was
from retail, 7% was Community, 1% from schools, 7% from legacy and IMO donations.

Legacy and In Memory donations received totalled £84K which is down on last year by £10k. Legacies
will be an area of focus in the next year, developing gifts for the future. The hospital has continued to
benefit from the support of a major donor, who has opted to cover the cost of the new CT at the Luton
and Dunstable Hospital site. £153k was made in this year in shares, with the remaining balance to be
received early in the next year.

Aims
The aim of the Charity is to serve NHS patients, in particular the patients of Luton and Dunstable
Hospital for the public benefit. Assisting patients from every walk of life, irrespective of race, creed,
ethnicity or personal or financial circumstances. Working with the NHS to help the patients, their
families and carers, and visitors to the hospital by:

+ Funding medical research to understand better the diseases affecting our patients

» today, so that we can develop the cures and therapies of tomorrow.

+ Enhancing the care our hospital can offer, through making grants for new equipment and

building improvements to deliver better facilities.
« Investing in NHS staff, in particular by supporting staff engagement.
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¢ Supporting the Luton and Dunstable Hospital in the creating of a caring environment for the
patients receiving care, their families and visitors.
e Making a number of smaller grants for the provision of extra comforts for patients and to
support social and other activities recommended as part of their rehabilitation.

Highlights from the main programmes undertaken in the year are detailed below to give a wider
understanding of the difference made to patients’ lives both now and in the future.

Some of the many projects the charity supported across the hospital site are included below:
. Sensory garden for dementia patients

. V-Create - a live diary for parents of NICU babies.

. Central monitoring system in Majors Department.

. Staff wellbeing and engagement events

. Easter gifts and Christmas presents for patients.

The team is extremely grateful to the Community for the ongoing support they have given us this year.
The Charity has received support from recovered patients and their families wanting to give back to the
hospital with fundraising and personal donations which have included:

Fundraising to the value of £18k to purchase 3 monitors for NICU

Fundraising walks raising £2.5k for COVID response

Luton Mayor COTY fundraising to the value of £1k

Local Freemasons continuing to support with TLC teddies for the Children’s Emergency
Department

Two supporters ran the London Marathon raising funds for Children’s ward and NICU

A Golf Club fundraised £6k to support the refurbishment of the Family Room on our Stroke Unit

Funding the treatments of tomorrow

In addition to above funds are made available to sponsor non-commercial research in areas where
our NHS Foundation Trust has considerable expertise, with a view to developing new therapies for
treating and caring for patients. This peer reviewed programme, which is approved by the Trust's
Research Ethics Committee, is supported by way of legacies and grants from organisations.

Where research is non-commercial, with agreement from the Trust, the Trust's Research &
Development Directorate undertakes the role of research sponsor. The research sponsor is
responsible for assessment of the quality of the research as proposed, the quality of the research
environment within which the research will be undertaken and the experience and expertise of the
principal investigator and other key researchers involved.

The research sponsors are responsible for ensuring that arrangements are in place for the
research team to access resources and support to deliver the research as proposed and that
agreements are in place which specifies responsibilities for the management and monitoring of
research. They are also responsible for ensuring that arrangements are in place to review
significant developments as the research proceeds, particularly those which put the safety of
individuals at risk, and to approve modifications to the design. The Trust complies with the
Department of Health standards contained in the Research Governance Framework for Health and
Social Care (Second Edition, 2005), ICH-Good Clinical Practice, European Directives and UK Law
when undertaking research.

Where the research is part of a commercial trial i.e. the research is owned by the third party, the
funds associated are not considered charitable. Any such funds have been transferred out of the
Trust's charitable funds to comply with charitable legislation and regulations. The Charity has 2
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research funds, totaling £37k, covering neurophysiology research as well as a general research

fund.

Recognising staff and improving morale

The Trustees recognises the impact staff morale has on staff motivation and how this, in turn, can
affect the way patients experience their interactions with staff. Many donations are received from
grateful patients in recognition of the way staff have responded to them has made them feel, as well
as the treatment they have received.

This is reflected in the use of funds to enable staff to attend one staff event this year which are not
normally funded by the NHS but will indirectly benefit patients. Sessions at these events include
specialist interest talks, engagement and morale boosting sessions.

In addition the charity also funds a counselling service (CIC) and Staff Wellbeing events and activities.

Donations

Owing to data protection regulations the charity is unable to display donor names within this report, but
the Trust would like to take this opportunity to express gratitude and heartfelt thanks to all who have
and continue to support, which, in turn, allows us to support the patients of the Luton and Dunstable
Hospital. Thank you.

Legacies

The Luton and Dunstable Hospital Charitable Fund benefited from the generosity of our supporters
who remembered us in their will. The Charity and Trustees are always very grateful to receive such
legacies as they help us to provide state of the art equipment and facilities for our patients. Noting
that these gifts are received at a sensitive time for the remaining family and we should like to take
this opportunity to emphasise how grateful we are to be remembered in this way.

Legacy donations received totaled £53k from four separate legacies gifted to benefit the hospital's
general fund. Legacies play a key part in shaping the Hospital for future generations.

We recognise legacy income only once it is probable that the incoming resources will be received and
the value of those incoming resources can be reliably measured.

The Hospital staff and Trustees are very touched to be remembered in this way and always recognise
the wishes of the testators expressed in their Wills, or discuss an acceptable alternative area of spend
with families and/or executors where it is not possible to honour specific requests.

Charity Achievements

The Charity continues to put patients at the centre of the support it delivers, as it emerges from post
Covid. The Light up a life events successfully ran across both sites with Bedford Hospital Charity &
Friends supporting with the donation of the lights surrounding Sir Tom Moore's Garden. Both events
were held with public in attendance, carol singing and refreshments were provided. Funds raised from
this event supported the NICU and SCBU Accommodation.

During the financial year of 2021/22, income from charitable trusts amounted to £623k this was the
Charity’s biggest income stream.

The grants and trusts segment of the charity has remained relatively stable from March 2021 onwards.
Much of our grant funding was received from NHS Charities Together, focussing on finalising the bids
for the Stage 2 and Stage 3 NHS Charities Together funding rounds.



Luton and Dunstable Hospital Charitable Fund Annual Report

Stage 2 was focussed on community grants, putting forward five projects from across the BLMK ICS
network, all with the ultimate aim of relieving pressures on NHS organisations during the COVID-18
pandemic. All funding received has been distributed to our community partners, in addition to securing
an Operational Support Grant to support the charities work as part of this process.

Stage 3 focused on COVID-19 recovery grants, the Charity was able to secure funding for end of life
care, the CIC (Employee Assistance Programme) on both sites and the “Pathway to Excellence”
Nurses Accreditation Proegramme. In addition to this the team secured £87k funding for a central
monitoring system for paediatric ED.

The corporate community has still continued to support our work, even without an active appeal, this is
an area we plan to develop in line with future appeals that are currently being developed.

Social media continues to be the largest source of contact with our supporters, posts regularly have a
reach of 100k and recent posts have seen an increase to 600k. The social media world has changed
vastly over the last 12 months with different audiences across different forms from Facebook to
Twitter. We have run several campaigns across these networks which have seen an increase in
Facebook Giving and Just Giving.

The Give a Gift campaign, where people donate presents for patients through the online wish lists,
was run across both sites with support from Bedford Hospital Charity & Friends. Over 1400 gifts were
bought in total. The gifts received were from an array of community members as well as local
businesses. This is the first year we have raised funds specifically towards this appeal as a new way
of supporting. Sadly, we were also unable to offer ward visits due to COVID restrictions.

The Schools Partnership Coordinator has worked extremely hard to keep the Charity visible and
engaged with supporting the work of the Trust during a time when many schools have still faced
COVID closures. This was recognised by the Community at the Love Luton Awards, when the Schools
Partnership Coordinator won “Best Fundraiser”. A total of £15k was raised from schools this FY, this
includes a donation of £9177.50 from a local girls school. The charity has expanded its support across
the Trust continuing the virtual work experience programme started last FY. The programme has been
run in conjunction with 6 schools / colleges. In addition to virtual sessions the Schools Partnership
Coordinator attended two schools in December to deliver a NHS careers session to 2 classes. The
students were aged 15 and 16 years and who had an interest in a healthcare career.

The Charity hub faced another challenging year, with visitor restrictions impacting footfall and sales
rates. In addition COVID restrictions on volunteers meant a drop in volunteers and new volunteers
were recruited to fill rota placements. Even with these difficulties the shop income has grown 26% on
year 1. In line with developing this area, the charity will implement a trolley service, offering provision
to patients, staff and visitors, who would otherwise not have access to comfort items; this will also
drive additional volunteer opportunities and support patient / volunteer social interaction. This will also
drive a 20% profit increase, looking to develop a £20k — 40k net profit. All profits will support charitable
projects at the Trust.

In line with government advice, we have started to bring volunteers back on board safely and quickly,
we developed a fast-track recruitment process which allowed us to optimise volunteer support and on-
board new applicants more quickly. This has helped us recruit back to near our original numbers of
volunteers across both sites. The restriction of roles due to Covid has had a huge impact on hours
given, during April 21 — March 22 we aim to see this increase by 50% in 22/23.
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The Charity team are beginning to find “our new normal” way of working where we are safely returning
to the community by attending and holding events, we are also returning to many of the volunteering
posts that were put on hold. We are delighted to be back working with our supporters in this way.

The Fundraising team are looking to continue to support such wards as Paediatrics, the new cancer
services and elderly wards, as well as developing fundraising appeals for the new ED, a Paediatric
stabilization room and the proposed Acute Services block. The new strategy will support continuous
fundraising to enhance these areas, projects will range from state of the art equipment, like a robot to
sustainable outdoor spaces.

Further events will take place in 2022/23. We have no doubt that yet again many entertaining and
successful ways of raising funds will be found. The varied activities carried out on behalf of our staff
and patients are all made possible by the generosity of so many different people. So, thank you once
again to everyone who contributed and to those who continue to support us.

For more details about how to get involved with fundraising or to find out more about specific projects
and what donations are spent on please contact the Fundraising Team on 01582 718 043 or email

fundraising@ldh.nhs.uk .

Grant Making Policy
All grants are normally made from the charity's unrestricted funds — these funds comprise two
elements:

» Firstly The Luton and Dunstable General Fund which is constituted of gifts received by the
charity where no particular preference as to its expenditure has been expressed by donors.
Each year, applications are received from any member of the Hospital, and also from specialist
departments and patient groups working with the Hospital. Based on their knowledge of the
Hospital and their contacts with the Bedfordshire Hospitals NHS Foundation Trust, the
Charitable Funds Committee agrees funding priorities and reviews the applications for quality
and value for money. Grants are targeted on projects in areas of the Hospital that do not have
available designated funds (see below) to meet the costs. The Committee monitors the spend
against these bids and the outcome both in terms of identification of expenditure, and the
difference it made to patients of the hospital. This information informs future grant making
policy in addition to providing a basis for assessing the charity’s performance.

* The second element of the unrestricted funds is the Designated (Earmarked) Funds - these
usually contain donations where a particular part or activity of the Hospital has been nominated
at the time of the donation. The designated funds are overseen by fund managers who can
incur expenditure in line with Standing Financial Instructions.

Reserves Pollcy

The Charities reserves policy takes note of the Charity Commission publication CC19 Charities and
Reserves and requires a minimum balance of reserves to meet 3 months of expected expenditure.
Our reserves are currently set at £250,000 in line with this.

This publication defines reserves as being that part of a charity’s unrestricted funds that is freely

available to spend on any of a charity’s purposes. This definition excludes restricted income funds,
although holding such funds may influence a charity’'s reserve policy.

11
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Reserves will also normally exclude amounts designated for essential future spending. Charity law

requires any income received by a charity to be spent within a reasonable period of receipt and
trustees should be able to justify the holding of this income as reserves.

The reserve is calculated as being that part of this charity’s unrestricted funds that is freely available
after taking account of designated funds which have been earmarked for specific purposes.

Calculation of reserves held as at 31 March 2022:

Total Funds £4,960,000

Less restricted  (£4,259,000)

Less designated (£402,000)

Reserves £299,000
The reserve amount of £299,000 held as at 31 March 2022 is sufficient to meet the 3 months support
cost target of £250,000 and a large part of the designated funds that have not been earmarked for
specific expenditure are available to the CFC for reallocation should the need arise.

The CFC is mindful of the Charity Commission’s requirement that funds be spent in a timely manner and
that reserve levels should not be high.

Performance management

The charity relies upon the expertise of the Trust's Finance Department and the skills of Trustee
representatives to ensure that the fund is managed appropriately. The work of the Finance
Department is independently reviewed by appointed internal and external auditors.

12
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Investments
The investment portfolio is managed by Waverton Investment Management.

The Charity requires that all monies, apart from working capital, be invested in securities to
maximise the overall return consistent with an acceptable level of risk, with the aim of maximising
income whilst preserving capital. Consequently the investments are managed with the aim of
maintaining the value of the invested portfolio, while providing reasonable income. For ethical
reasons the Trust has decided that no direct tobacco stocks are to be held. The performance of the
investment manager is reviewed regularly by the Charitable Funds Committee. The Charitable
Funds Committee ensures that the requirements of the Trustee Act 2011 are met.

The performance of the investments is continuously monitored and reported by the Fund Manager
on a quarterly basis in relationship to other investment funds using recognised benchmarks.
Appendix 1 shows the performance of the investments for the period April 2021 to 31 March 2022.

Future Plans

Although the overarching strategic direction for the charity agreed by the Board of Directors was for the
next five years there has been considerable change for the charity. The Trust has had to respond to
that change in profile. An Interim Fundraising Strategy was approved by the Charitable Funds
Committee in September 2021,

The Strategy focusses on:
Develop fundraising Work with Bedford Hospital ] Work closely with
opportunities Charity & Friends Redevelopment to set future
planning and priorities

New ways of working and Lock after our Fundraisers and Growing for the future
delivering support community support

Developing Fundraising Opportunities:

The Charity will develop a plan across both sites to support initiatives. This will raise awareness of the
Charity Team and what it can offer. The intention is to increase visibility of what has been donated and
expand the ‘Because of You' initiative.

Work with Bedford Hospital Charity and Friends:

The Bedford Hospital site has a large external Charity, who works proactively within the community to
fundraise for the hospital. During the first year, the Charity Team have worked closely with Bedford
Hospital Charity and Friends to ensure a good working relationship for the benefit of our Bedford
Hospital site. During the second year we aim to put in place a Memorandum of Understanding to
support our working relationship.

Work closely with Redevelopment to set future planning and priorities:

During 2020/21, the Trust received monies to develop the Emergency Department on both sites and
has completed enabling works to support the Acute Services Block on the L&D site. This will provide
opportunity for the Charity to support gold standard activity and increase the presence on both sites.

New ways of working and delivering support:

The Covid year has demonstrated the importance of the virtual world. Following a successful social
media campaigns for ITU, we aim to recruit a Digital Fundraiser to increase our presence online.
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Looking after our fundraisers and community support:

We will communicate our strategy and ensure our fundraisers are aware of the immediate and
proposed activities they can get involved with.

We will engage with the six Charity Ambassadors to find alternative ways of accessing our
communities and we will review methods of donating.

We will work closely with schools and community groups to increase our profile and increase our
fundraising.

Growing for the future:

We want to grow the charity by expanding our project base, increasing our profile for volunteering and
work experience. We will look to the future for opportunities and developments that come out of the
Trust redevelopment and ensure that we are building on the excellent community engagement.

Supporting the charity to provide better benefits to patients and staff, benefits such as:

s Pathway into volunteering and supporting appeals

¢ Social inclusion = supporting current patient needs

e The resources and expertise of the charity and will be more visible and accessible to the
public

¢ Greater autonomy means the Charity will be able to plan more effectively for the longer term
as it will not be as constrained by growing donor spending controls and cycles. Greater
freedom will enable the Charity to pursue a more flexible and strategic approach to
generating income.

These changes reflect the Trustees desire to derive maximum benefit from the charity for patients and
staff, both as a grant making body and a service provider. Furthermore they inspire staff, families and
community to choose to support our charity above others as supporters of Health and Weill-being.

Acknowledgements

On behalf of the staff and patients who have benefited from improved services due to donations
and legacies, the representatives of the Corporate Trustee, would like to thank all patients and
relatives, staff and donors who have contributed during the year.

Simon Linnett,
Chair of the Charitable Funds Committee and Bedfordshire Hospitals NHS Foundation Trust
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Luton and Dunstable Hospital Charitable Fund Annual Report

Appendix 1:
Main Portfolio Investment Performance provided by Waverton Investment Management

Client Valuation

Luton and Dunstable Hospital
01 April 2021 -31 March 2022

£1:853279.79

PERFORMANCE
Performance Period Report mnge
Total Retum® 987%

*Perdormance figures are shown netof fees

Full details of performance are on page 3

ALLOCATION

‘ m Fed Income 105%
B Equities 537%
B Alternatives 135%
B Dversified westment Funds 159%

w Cash a3%




Luton and Dunstable Hospital Charitable Fund Annual Report

MANDATE: OBJECTIVES

INVESTMENT MANDATE  Balanced — For those who are comfortable with equities
representing the core of the portfolio, but whose risk tolerance
and/ or time horizon requires diversification acoss asset classes
and a lower level of volatility than a portfolio with a higher equity
content. Often appropriate for clients requiring a combination of
income as well as some modest capital growth in real terms.

INDICATIVE LONG TERM  CPI* + 3.0% owver a rolling 6 year period.

RETURN *Consumer Price nflation plus 3.0% per annum.
RISK PROFILE Medium Volatility; Diversified
REFERENCE INDEX Balanced Index - This reference index contains the following

components: 60% MSCI AC World Index, 10% ICE BofA UK Gilt
Index, 10% ICE BofA Sterfing Corporate Index, 9% S&P Real
Assets Index, 9% Absolute Return Index, 2% | Month Cash

Deposit Return.
RESTRICTIONS Pormography, Tobacco
FEES 130121330 A flat fee of 0.7% (with minimum annual fee of
£500)
130121960: A flat fee of 0.7% (with minimum annual fee of
£500)

INCOME INSTRUCTIONS 130121230 100% Income reinvested on the last day of

March, June, September and December
130121960 100% Income reinvested on the last day of
March, June, September and December

MANDATE: PORTFOLIO ALLOCATION

Current Portfolo Refenence index Relane
B Foced Income 105% 00 000 8%
B Aernatives 3% 180% 45%
M Dhersified Iryestment Funds 155% 0% 159%
BGh i P T, S 43%
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Luton and Dunstable Hospital Charitable Fund Annual Report

PERFORMANCE: To 3! March 2022
Total Return (Net) 987%
REFERENCE INDICES
ARC Steady Growth Charity Index* Total Return 565%
Balanced Index Total Return 568%
- MSCI AC Waorid Index 11.42%
- ICE BofA UK GitIndex -SBI%
- ICE BofA Sterfing Corparate Index 416%
- S&P Real Assets index 1216%
- Absplute Retum Index 026%
- | Montth Cash Depusit Retumn 0I7%
® Flimes st that ARC Stsmaly Griowets Chasity Inbiee fgrim sew e ruius. Ths ragncsmnta th misda oo v e pese grosifs fpare
Start vaue 01 April 2021 £153901330
Cash Cashin £971
Cash out -£11,11456
inc. Fwestment management fees -£11,1 1456
Stock Stock in £16553494
Appredation/Depreciation® £159,78640
End value 31 March 2022 £1,853229.79
PERFORMANCE (ACCOUNTS): 01 Apeil 2021 - 3| March 2022
Luton and Dunstable Hospital Charitable Fund - 130121330
Start value 01 April 2021 £1287,56406
Cash Cash in £971
Cash out -£1051456
inc. knvestment management fees £1051456
Stock Stock in £16553494
Appredation/Depreciation® £13881997
End value 31 March 2022 £1581414.12
Total Return 10.173%

PERFORHANCEV(ACCUNTS): 01 April 2021 - 31 March 2022 - CONTINUED

Luton and Dunstable Hospital Charitable Fund No. 2- 130121960

Start value 01 April 2021 £251,449.24
Cash Cashin £000
Cash out -£600.00

. investment management fees £60000

Appredation/Depreciation® £2096643
End value 31 March 2022 £27181567
Total Return 8.10%

17



Luton and Dunstable Hospital Charitable Fund Annual Report

Aeset Marketvaiee Forecastincome %oftotd
M Fxed Income £195207.29 £578592  105%
B Eqites &9574102 213037 5T%
1 Aternatives. 5016966 588122  135%
B Diversified Investment Funds 9508056 18950 155%
mCen TR AR - R
Totd €85322973  £459%901  1000%
Regon : Maketvae Foremstincome Xoftow
M North Amenica ;  £A595058)  £436404 467%
B United Kingdom , £1088482| £155227  107%
8 Europe ex UK €298 £153048  122%
Wigin o e e  EBD9TIT  £131LI8 6B%
W AaPachcexppan £23745%0 BB 93%
B Gl ' £1466704] ZIBTRIT  14T%
Tor 99574112 £2130037  1000%
Sector Marketvae Foreasincome %oftotd
M Erergy £1813525 £58361  18%
B Maerias e £114383.20 £921803  |15%
B st o (553506 €154588 &7
B Corsumer Discretionary 572676 £129808 94%
W Corsumer Stapies : £1387931 L
B Hesth Core . f3esBAe QAT 137%
MFrancas o £13105025 £133212  132%
B information Technalogy £13059234 £137440  131%
B Equity kwestment Funds 5850945 GFN0R  270%
Toul H57ALIZ | £2130237  1000%

Mame Regional % of total

Waverton Portfoio Fund ‘A’ Inc Gloha) Diversfied twestment Funds 15.5%
Waverton Sterfing Bond Fund 'B’ Inc £ United Kingdom Bond investment Funds 4.9%
Fnday Park American FundUnhedged (£) North Amenica Equity Investment Funds 16%
Microsoft Corporatian Com USE0.0000056 25 North Amernica Informaton Technology 5%
Rio Tinta Ltd Asia Pacific ex janan Materias 3.5%
Navo Nordisk AS DKK0.J Seriss B Eurape ex UK Heath Care 33%
Waverton Gohal Strategic Bond Fund "A' USS Giobal Bond Iwestment Funds 1%
Fundsmith LLP Bquity Fund Inc (institutional) Gloha! Equity Investment Funds 18%
Linde Pic €0.001 Europe ex UK Materids 16%
CME Group Inc ComUSS00 | 'A North America Fnandals 16%

Percentage of Totd Portfolc 460



Statement of Trustees’ responsibilities in respect of the Trustees’ annual report and the
financial statements

Under charity law, the Corporate Trustee is responsible for preparing a Trustees’ Annual Report and
financial statements for each financial year which show a true and fair view of the state of affairs of
the charity and of the excess of expenditure over income for that period. The trustees have elected
to prepare the financial statements in accordance with UK Accounting Standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland.

In preparing these financial statements, generally accepted accounting practice entails that the
trustees:
¢ select suitable accounting policies and then apply them consistently;
+ make judgements and estimates that are reasonable and prudent;
o state whether the recommendations of the Statement of Recommended Practice have been
followed, subject to any material departures disclosed and explained in the financial
statements;

« state whether the financial statements comply with the trust deed, subject to any material
departures disclosed and explained in the financial statements;

o assess the charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern; and

¢ use the going concern basis of accounting unless they either intend to liquidate the charity or to
cease operations, or have no realistic alternative but to do so.

The trustees are required to act in accordance with the trust deed [and the rules] of the charity,
within the framework of frust law. They are responsible for keeping proper accounting records,
sufficient to disclose at any time, with reasonable accuracy, the financial position of the charity at that
time, and to enable the trustees to ensure that, where any statements of accounts are prepared by
them under section 132(1) of the Charities Act 2011, those statements of accounts comply with the
requirements of regulations under that provision.

They are responsible for such intemal control as they determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error, and have general responsibility for taking such steps as are reasonably open to them to
safeguard the assets of the charity and to prevent and detect fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the financial and other information

included on the charity's website. Legislation in the UK governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Signed on behalf of the Corporate Trustee:

=

Trustee  Matthew Gibbons Date: 31% January 2023
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Independent auditor’s report to the Trustees of Luton & Dunstable Hospital Charitable Funds
Opinion

We have audited the financial statements of Luton & Dunstable Hospital Charitable Funds (“the
charity”) for the year ended 31 March 2022 which comprise the Statement of Financial Activities,
Balance Sheet and related notes, including the accounting policies in note 1.

In our opinion the financial statements:

+ give a true and fair view of the state of the charity’s affairs as at 31 March 2022 and of its
incoming resources and application of resources for the year then ended,

+ have been properly prepared in accordance with UK accounting standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland’, and

+ have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion

We have been appointed as auditor under section 149 of the Charities Act 2011 (or its predecessors)
and report in accordance with regulations made under section 154 of that Act.

We conducted our audit in accordance with International Standards on Auditing (UK) (*ISAs (UK)")
and applicable law. Our responsibilities are described below. We have fulfilled our ethical
responsibilities under, and are independent of the charity in accordance with, UK ethical
requirements including the FRC Ethical Standard. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for our opinion.

Going concern

The trustees have prepared the financial statements on the going concern basis as they do not
intend to liquidate the charity or to cease its operations, and as they have concluded that the
charity's financial position means that this is realistic. They have also concluded that there are no
material uncertainties that could have cast significant doubt over its ability to continue as a going
concern for at least a year from the date of approval of the financial statements (“the going concern
period”).

In our evaluation of the trustees’ conclusions, we considered the inherent risks to the charity’s
business model and analysed how those risks might affect the charity’s financial resources or ability
to continue operations over the going concern period.

QOur conclusions based on this work:

+ we consider that the trustees’ use of the going concern basis of accounting in the preparation
of the financial statements is appropriate;

+ we have not identified, and concur with the trustees’ assessment that there is not, a material
uncertainty related to events or conditions that, individually or collectively, may cast
significant doubt on the charity’s ability to continue as a going concemn for the going concern
period.
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However, as we cannot predict all future events or conditions and as subsequent events may result
in outcomes that are inconsistent with judgements that were reasonable at the time they were made,
the above conclusions are not a guarantee that the charity will continue in operation.

Fraud and breaches of laws and regulations - ability to detect

To identify risks of material misstatement due to fraud (“fraud risks") we assessed events or
conditions that could indicate an incentive or pressure to commit fraud or provide an opportunity to
commit fraud. Our risk assessment procedures included:

» Enquiring of management as whether they have knowledge of any actual, suspected or
alleged fraud;

» Reading Trust Board minutes;
+ Using analytical procedures to identify any usual or unexpected relationships; and

» Reviewing the Group's accounting policies.

We communicated identified fraud risks throughout the audit team and remained alert to any
indications of fraud throughout the audit.

As required by auditing standards, we perform procedures to address the risk of management
override of controls, in particular the risk that management may be in a position to make
inappropriate accounting entries.

We did not identify any additional fraud risks.

In determining the audit procedures we took into account the results of our evaluation and testing of
the operating effectiveness of some of the Charity-wide fraud risk management controls.
We also performed procedures including:

+ Identifying journal entries to test based on risk criteria and comparing the identified entries to
supporting documentation. These included seldom used accounts and the last five journals
posted

Identifying and responding to risks of material misstatement due to non-compliance with laws
and regulations

We identified areas of laws and regulations that could reasonably be expected to have a material
effect on the financial statements from our general commercial and sector experience, and through
discussion with management (as required by auditing standards), and discussed with management
the policies and procedures regarding compliance with laws and regulations.

As the Charity is regulated, our assessment of risks involved gaining an understanding of the control
environment including the entity’s procedures for complying with regulatory requirements.

The potential effect of these laws and regulations on the financial statements varies considerably.

The Charity is subject to laws and regulations that directly affect the financial statements including
financial reporting legistation and we assessed the extent of compliance with these laws and
regulations as part of our procedures on the related financial statement items.
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Whilst the Charity is subject to many other laws and regulations, we did not identify any others where
the consequences of non-compliance alone could have a material effect on amounts or disclosures
in the financial statements.

Context of the ability of the audit to detect fraud or breaches of law or regulation

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have
detected some material misstatements in the financial statements, even though we have properiy
planned and performed our audit in accordance with auditing standards.

For example, the further removed non- compliance with laws and regulations is from the
events and transactions reflected in the financial statements, the less likely the inherently limited
procedures required by auditing standards would identify it.

In addition, as with any audit, there remained a higher risk of non-detection of fraud, as these may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. Our audit procedures are designed to detect material misstatement. We are not responsible
for preventing non-compliance or fraud and cannot be expected to detect non-compliance with all
laws and regulations.

Other information

The trustees are responsible for the other information, which comprises the Trustees’ Annual Report.
Our opinion on the financial statements does not cover the other information and, accordingly, we do
not express an audit opinion or, except as explicitly stated below, any form of assurance conclusion
thereon.

Our responsibility is to read the other information and, in doing so, consider whether, based on our
financial statements audit work, the information therein is materially misstated or inconsistent with
the financial statements or our audit knowledge. We are required to report to you if:

+ based solely on that work, we have identified material misstatements in the other information;
or

* in our opinion, the information given in the Trustees’ Annual Report is inconsistent in any
material respect with the financial statements.

We have nothing to report in these respects.
Matters on which we are required to report by exception

Under the Charities Act 2011 we are required to report to you if, in our opinion:
+ the charity has not kept sufficient accounting records; or

» the financial statements are not in agreement with the accounting records; or

» we have not received all the information and explanations we require for our audit.
We have nothing to report in these respects.
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Trustees’ responsibilities

As explained more fully in their statement set out on pages, the trustees are responsible for. the
preparation of financial statements which give a true and fair view; such internal control as they
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error; assessing the charity's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern; and using the going concern
basis of accounting unless they either intend to liquidate the charity or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue our opinion in
an auditor's report. Reasonable assurance is a high level of assurance, but does not guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC’s website at
www frc.org. uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the charity’s trustees as a body, in accordance with section 149 of the
Charities Act 2011 (or its predecessors) and regulations made under section 154 of that Act. Our
audit work has been undertaken so that we might state to the charity’s trustees those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and its
trustees, as a body, for our audit work, for this report, or for the opinions we have formed.

S —

Clive Noel

for and on behalf of Baker Noel, Statutory Auditor
Chartered Accountants

Cheribourne House

45a Station Road

Willington

Beds

MK443QL

31st January 2023
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Statement of Trustees’ responsibilities in respect of the Trustees’ annual report and the financial
statements

Under charity law, the Corporate Trustee is responsible for preparing a Trustees’ Annual Report and financial
statements for each financial year which show a true and fair view of the state of affairs of the charity and of
the excess of expenditure over income for that period. The trustees have elected to prepare the financial
statements in accordance with UK Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland.

In preparing these financial statements, generally accepted accounting practice entails that the trustees:
select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether the recommendations of the Statement of Recommended Practice have been followed,
subject to any material departures disclosed and explained in the financial statements;

state whether the financial statements comply with the trust deed, subject to any material departures
disclosed and explained in the financial statements;

assess the charity’s ability to continue as a going concern, disclosing, as applicable, matters related to
going concemn; and

use the going concern basis of accounting unless they either intend to liquidate the charity or to cease
operations, or have no realistic altemnative but to do so.

The trustees are required to act in accordance with the trust deed [and the rules] of the charity, within the
framework of trust law. They are responsible for keeping proper accounting records, sufficient to disclose at
any time, with reasonable accuracy, the financial position of the charity at that time, and to enable the trustees
to ensure that, where any statements of accounts are prepared by them under section 132(1) of the Charities
Act 2011, those statements of accounts comply with the requirements of regulations under that provision.
They are responsible for such internal control as they determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error, and have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of the charity and to
prevent and detect fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the financial and other information included
on the charity’s website. Legislation in the UK governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Signed on behalf of the Corporate Trustee:

B

Trustee Matthew Gibbons Date: 31st January 2023
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CHARITABLE TRUST ACCOUNT - THE LUTON & DUNSTABLE HOSPITAL NHS FOUNDATION TRUST
Notes to the Accounts
1. Accounting Policies

1.1 Basis of Preparation
The financial statements have been prepared under the historic cost convention, with the exception of investments which
are included at fair value.

The accounts (financial statements) have been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 and the Charities Act 2011 and UK
Generally Accepted Practice as it applies from 1 January 2015.

The accounts (financial statements) have been prepared to give a ‘true and fair’ view and have departed from the
Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and fair view’. This
departure has involved following Accounting and Reporting by Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather
than the Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1 April 2005 which
has since been withdrawn.

The financial statements have been prepared on a going concern basis which the Trustee considers to be appropriate for
the following reasons.

The business model of the charity is such that its charitable activities are limited to those which it has sufficient funds to
support from the excess of funding received over the costs of administering the charity. The charity therefore has no
specific commitments and no committed costs beyond its fixed costs of operation which are detailed in note 7.

The Trustee has reviewed the cash flow forecasts for a period of 12 months from the date of approval of these financial
statements which indicate that the charity will have sufficient funds to meet its liabilities as they fall due for that period
and consider that as a result of its operating model explained above, even if no further funding is received in the 12
month period, the charity has sufficient cash reserves to pay all commitied costs.

Consequently, the Trustee is confident that the charity will have sufficient funds to continue to meet its liabilities as they
fall due for at least 12 months from the date of approval of the financial statements.

In future years, the key risks to the charity are a fall in income from donations or investment income but the trustees have
arrangements in place to mitigate those risks (see the risk management and reserves section of the annual report for more
information).

1.2 Funds Structure
Where there is a legal restriction on the purpose to which a fund may be put, the fund is classified either as a restricted
fund or an endowment fund.

Restricted funds are those where the donor has provided for the donation to be spent in furtherance of a specified
charitable purpose. This charity's restricted funds tend to result from appeals for specified purposes.

Endowment funds arise when the donor has expressly provided that the gift is to be invested and only of the income of
the fund be spent. During 2017/18 agreement was obtained from the Charities Commission to convert the previous
endowment fund to a restricted fund and therefore the charity currently holds no endowment funds.

Those funds which are neither endowment nor restricted income funds, are unrestricted income funds which are sub
analysed between designated (earmarked) funds where the trustees have set aside amounts to be used for specific
purposes or which reflect the non-binding wishes of donors and unrestricted funds which are at the trustees' discretion,
including the general fund which represents the charity's reserves. The major funds held within these categories are
disclosed in notes 15.3.
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1.4 Incoming Resources

All incoming resources are recognised once the charity has entitlement to the resources, it is probable (more likely than
not) that the resources will be received and the monetary value of incoming resources can be measured with sufficient
reliability.

Where there are terms or conditions attached to incoming resources, then these terms or conditions must be met before the
income is recognised as the entitlement condition will not be satisfied until that point. Where terms or conditions have not
been met or uncertainty exists as to whether they can be met then the relevant income is not recognised in the year but
deferred and shown on the balance sheet as deferred income.

Gifts in kind

Gifts in kind, such as food and care packages are not accounted for when they are accepted and immediately distributed
unless a single donation is material, If material they are recognised as a donation at fair value (market price) on receipt and
charitable expenditure when they are distributed. Where gifts in kind are held before being distributed to beneficiaries, they
are recognised at fair value as stock until they are distributed.

1.5 Incoming resources from legacies
Legacies are accounted for as incoming resources either upon receipt or where the receipt of the legacy is probable.

Receipt is probable when:

* Confirmation has been received from the representatives of the estate(s) that probate has been granted
* The executors have established that there are sufficient assets in the estate to pay the legacy and

* All conditions attached to the legacy have been fulfilled or are within the charity's control.

If there is uncertainty as to the amount of the legacy and it cannot be reliably estimated then the legacy is shown as a
contingent asset until all of the conditions for income recognition are met.

1.6 Incoming resources from endowment funds
The incoming resources received from the invested endowment fund are wholly restricted.

1.7 Resources Expended and irrecoverable VAT

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related
to each category of expense shown in the Statement of Financial Activities. Expenditure is recognised when the following
criteria are met:

* There is a present legal or constructive obligation resulting from a past event

* It is more likely than not that a transfer of benefits (usually a cash payment) will be required in settlement

* The amount of the obligation can be measured or estimated reliably.

Irrecoverable VAT is charged against the category of resources expended for which it was incurred.

1.8 Allocation of support costs

Support costs are those costs which do not relate directly to a single activity. These include external audit costs and finance
support. Support costs have been apportioned between fundraising costs and charitable activities on an appropriate basis.
The analysis of support costs and the bases of apportionment applied are shown in note 7.

1.9 Charitable Activities

Costs of charities activitics comprise all costs incurred in the pursuit of the charitable objectives. These costs, where not
wholly attributable, are apportioned between the categories of charitable expenditure in addition to the direct costs. The
total costs of each category of charitable expenditure include an apportionment of support costs as shown in note 5.2.

1.10 Fixed asset investments

Investments are a form of basic financial instrument. Fixed asset investments are initially recognised at their transaction
value and are subsequently measured at their fair value (market value) as at the balance sheet date. The Staternent of
Financial Activities includes the net gains and losses arising on revaluation and disposals throughout the year. Quoted
stocks and shares are included on the Balance Sheet at the current market value quoted by the investment manager,
excluding dividend.

The main form of financial risk faced by the charity is that of volatility in equity markets and investment markets due to
wider economic conditions, the attitude of investors to investment risk, and changes in sentiment concerning equities and
within particular sectors or sub sectors. Further information on the Charities investments can be found in note 11.1-2.
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1.11 Realised Gains and Losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and losses on
investments are calculated as the difference between sale proceeds and opening carrying value (or date of purchase if
later). Unrealised gains and losses are calculated as the difference between market value at the year-end and opening
carrying value (or date of purchase if later.)

1.12 Pooling Scheme
An official pooling scheme is operated for investments relating to the funds of the NHS Trust Common Investment Fund.
This scheme was registered with the Charity Commission on 2nd March 2001.

1.13 Debtors
Debtors are amounts owed to the charity. They are measured on the basis of their recoverable amount.

1.14 Cash and cash equivalents
Cash at bank and in hand is held to meet the day to day running costs of the charity as they fall due. Cash equivalents are
short term, highly liquid investments, held as part of the investment portfolio.

1.15 Creditors
Creditors are amounts owed by the charity. They are measured at the amount that the charity expects to have to pay to
settle the debt.

Amounts which are owed in more than a year are shown as long term creditors.

1.16 Provisions
Provisions are generally commitments agreed by the Charitable Funds Committee that meet the criteria set out in note
1.7. The estimate is based on information in the bid (where fully costed) or contract terms.

2. Related Party Transactions

Bedfordshire Hospitals NHS Foundation Trust is the corporate trustee to Luton & Dunstable Hospital NHS Foundation
Trust Charitable Fund. The foundation trust has assessed its relationship to the charitable fund and determined it to be a
subsidiary because the foundation trust is exposed to, or has rights to, variable returns and other benefits for itself,
patients and staff from its involvement with the charitable fund and has the ability to affect those returns and other
benefits through its power over the fund.

The charity has provided revenue and capital support to the Foundation Trust for the benefit of NHS patients. These are
detailed in note 5.2.

None of the trustees/ members of the Foundation Trust Board or parties related to them has undertaken any transactions
with the charitable fund or received any benefit from the charity in payment of kind. The trustees received no honoraria,
emoluments nor have had expenses reimbursed by the Charitable Fund in the year.

The Foundation Trust provides clerical and transaction services to the charity by agreement with the trustees. These
relate to financial services and are disclosed within support costs, see Note 7. The £54k arises under a service level
agreement and set at an amount to allow the Foundation Trust to recover its costs.

3. Role of Volunteers

Like all charities the charitable fund is reliant on a team of volunteers for its smooth running. Outside of the main
fundraising team there are numerous fundraisers who actively fundraise for the charitable fund by running events such as
coffee momnings, cake sales, sponsored runs, supermarket collections etc.

The charitable fund also provides funding for an enhanced voluntary services team within the hospital. This enhanced
service improves morale and retention of volunteers having a consequential improvement on the patient experience. The
charity runs a charity hub predominantly staffed by volunteers.

Volunteers do not receive remuneration for the services provided although expenses can be reimbursed at cost and
recorded within the financial statements within the Statement of Financial Activities. In accordance with the Charities
SORP, due to the absence of any reliable measurement basis (with the exception of expenses incurred), the contribution
of these volunteers is not recognised in the accounts.
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4, Analysis of income from other trading activities

4.1 Income from donations and legacies

Voluntary Income

A Donations

B  Legacies

Total Of Voluntary income

Unrestricted Restricted Total Total
Funds Funds Funds Funds

2022 2021

£000 £000 £000 £000

%6 768 864 1,267

56 0 56 57

152 768 920 1,324

Donations are predominantly from individuals such as members of the public, relatives of patients and staff. This income
is collected through collections and voluntary gifts in departments/ wards.

Legacies are recognised as per Note 1.5. As at 31 March 2022 the Trust had been notified of 2 legacies with a share in

the residual estate. As it was not possible to estimate with sufficient certainty the value of these legacies they are
recognised as contingent assets and not as income in 2021/22.

42 Analysis of income from charitable activities

Event

Light Up A Life
Give a Gift
Total

* Excludes related donations (ticket sales only)

4.3 Analysis of income from other trading activities

Trading Activity
Charity Hub

Total

4.4 Investment Income

Investments listed on Stock Exchange

Investments in a Common Deposit Fund
or Common Investment Fund

Interest on cash held outside the portfolio

The charity holds four investment portfolios:-

Unrestricted  Restricted Total Total
Funds Funds 2022 2021

£000 £000 £000 £000

0 1 1 1

1 0 1 0

1 1 2 1
Unrestricted Restricted Total Total
Funds Funds 2022 2021

£000 £000 £000 £000

102 0 102 40

102 0 102 40

Held Held 2022 2021
in UK outside UK Total Total
£000 £000 £000 £000

13 13 26 21

0 12 12 12

1 0 1 1

14 25 39 KT

* A general portfolio where all investment income, investment gains and losses are allocated to the unrestricted funds to
mitigate the risk of downward movements distorting available restricted fund balances; and

* the NICU portfolio where all investment income, investment gains and losses are allocated to the specific NICU

restricted fund balance.

* A Nurses Awards portfolio where investment gainst and losses are allocated to the specific nurses awards restricted

fund balance.
* A temporary portfolio to enable the donation of investments
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5.1 Analysis of expenditure on raising funds
Unrestricted Restricted Total Total
Funds Funds 2021 2020
£000 £000 £000 £000
Fundraising Team' 280 0 280 285
Fundraising events/ Initiatives 34 7 41 0
Charity Hub 105 0 105 54
Investment Management 11 3 14 64
Support Costs 33 0 33 31
Total 463 10 473 434
! See Note 9 for details - Fundraising Team costs are recognised when the bid for funding is received.
52 Analysis of charitable expenditure
Direct  Support Total Total
Costs Costs 2021 2020
£000 £000 £000 £000
Patients welfare and amenities 10 1 11 14
Staff welfare and amenities 80 4 84 286
Contributions to NHS 431 25 456 183
521 30 551 483

Patient welfare expenditure covers a variety of purposes including the provision of NICU Parents Accommodation.
Staff welfare includes the provision of additional training/ staff engagement events/ conferences and subscriptions and
the employee assistance programme. The contributions to NHS category includes provision of resources for research,

a co-ordinator for blossom volunteers, and medical equipment.

Bids are made to the Charitable Funds Committee to support hospital activities in furtherance of the charitable aims to
be funded from the general charitable fund. The costs of such bids are recognised once approved by the committee and
once a constructive obligation exists. Each bid's costs are allocated to the categories above based on the nature of the

expenditure, see note 16 for further information.

6. Transfers Unrestricted  Restricted
Funds Funds Reason for Transfer
£000 £000
NHS Charities Together (137) NHS Charities Together confirmed
General Fund 137 funding for General Fund Schemes.
General Fund 247 Transfer of balance of investment/
Holding Account (247) management transactions.
Total Transfer 137 (137) 0
7. Allocation of Support Costs and Overheads
Raising Charitable Total Total
Funds  Activities 2022 2021
£000 £000 £000 £000
Audit fee 5 5 10 4 Expenditure
Financial Services 26 27 53 53 Expenditure
31 32 63 57

8. Trustees' remuneration, benefits and expenses

No Trustee or persons connected to Trustees have been remunerated or have had expenses reimbursed by the
Charitable Fund. The trustees give their time freely and receive no remuneration for the work that they undertake as

trustees.
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9, Analysis of staff costs and remuneration of key management personnel

The fundraising and charity hub staff employed by Bedfordshire Hospitals NHSFT provide services to the charity.
However, these services are provided as a result of a bid process with funding agreed for a specified period of time. The
commitment is recognised at this stage and disclosed within expenditure on raising funds. There are no other staff
directly working for the charity and therefore no staff costs disclosed.

The Charity considers its key management personnel to be the trustees. As per note 8 the trustees are not remunerated
directly by the Charity.
10. Auditor's remuneration

The auditors remuneration of £10k (2021: £4k) related solely to the audit with no other additional work being
undertaken. (2021: nif)

11.1 Fixed Asset Investments: 2022 2021

£000 £000
Opening market value 2,160 1,675
Less: Disposals at carrying value (590) (343)
Add: Acquisitions at cost 637 527
Net gain/(loss) on revaluation 226 301
Closing market value 2433 2,160

Post balance sheet event: At 31 October the market value of the investment portfolio held was £2,362k excluding cash held
as part of the portfolio of £176k.

11.2 Market value at 31 March: Held Held 2022 2021

in UK outside UK Total Total

£000 £000 £000 £000

Investments listed on Stock Exchange 497 863 1,360 1,051
Investments in a Common Deposit Fund

or Common Investment Fund 300 774 1,074 1,086

Other investments 0 0 0 23

Cash held as part of the investment portfolio 138 0 138 142

935 1,637 2572 2,302

This note includes the cash held as part of the investment portfolio and therefore does not agree to the investments as per
the Balance Sheet and note 11.1 above.

All investments are carried at their fair value. The significance of financial instruments to the ongoing financial
sustainability of the charitable fund is considered in the risk analysis section of the trustees’ annual report.

The first quarter of 2022 saw turbulent market conditions as the terrible events in Ukraine have put geopolitics back in
the headlines. The increased uncertainty has had a major bearing on asset prices.

Equity markets set their all-time highs in November 2021 and started the year weakly. Inflation had been stronger than
many investors expected, and central banks had started to become more hawkish. Then, in February, Russia invaded
Ukraine. The return of war to mainland Europe caused a further sell off in equities. Finally, during March, the markets
started to recover, ending the quarter slightly down from the start of the year.

The disruptions caused by Covid and the associated lockdowns were a major factor in the pickup in inflation during
2021. There did not appear to be a consensus, but the expectation seemed to be that inflation was likely to peak in the
first half of 2022, as the disturbances dissipated, and supply and demand began to equalise again. However, recent
events seem to have made this less certain, With the importance of Russia and Ukraine to the supply of many
commodities including energy, food and industrial metals, concerns about supply disruption led to significant increases
in prices and heightened volatility. Although the rapid jump in commodity prices has been painful, it is felt that, in
general terms, there are market forces and government actions that ought to be able to quell this pressure in the medium
term. There are, of course, pockets where this will prove to be harder, however.
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11.2 Market value at 31 March (cont.):

Furthermore, while life in the UK and other countries seems to be returning to normal after the pandemic, this is not umversally true. China
has recently reintroduced widespread lockdowns, which are likely to further inhibit supply chains and potentially inflationary pressures.

In part due to the above it is now thought that inflation may tum out to be longer-lasting, and possibly pezk higher, that was expected
before the war in Ukraine. Inflation being elevated has meant that central banks have begun to raise rates, with the Federal Reserve and
Bank of England both hiking in Q1. Indeed, the markets have priced in significent tightcaing for the Bank of England, European Central
bank and, most markedly, the US Federal Reserve through the rest of the yeer as they seek to bring inflation under control. Central banks
bave elso ceased their asset purchasing programmes and may start to unwind their balance sheets later this year.

Central bankers have a tough job 1 the best of times, but they are in a panticularly unenviable position at the moment. They face the
delicate balancing act of manoeuvring rates from all-time lows to a level high enough to slow inflation, but not so high as to stunt growth.
The prospect of central banks raising rates, and inflation being so high, has proved particularly problematic for bond markets. Yields rose
sharply and consequently bond prices had significant drawdowns, Long duration US Treasuries had their second worse drawdown on a
rolling three-month basis with data going back nearly 50 years. The All-Gilt index returned -7.5%.

This is not to say that bonds do not have any place in a portfolio, they still have a number of favourable characteristics. Bonds and credit
provide a diversification within a portfolio and, in recent cycles, have tended to have an inverse correlation with equities. This means that
they have tended to move in opposite directions and have been able to buoy a portfolio during times of equity market stress. There is no
evidence that this quality has left, indeed during recent market fluctuations they still, by and large, move as expected.

There are a number of trends that seem to be of importance over the near future, many of which seem more likely to be an upward pressure
on prices, rather than deflationary. Beyond the tragic human costs of the war in Ukraine, it scems that it has served to enhance the move
away from globalisation towards a world where the robustness of supply chains is prioritised over sourcing the lowest cost. It seems that
globalisation may have pesked towards the end of the last decade, but accelerated from Covid, and again since the Russian invasion.

In a related theme, labour markets are very tight, particularly in the US — in part because a large number of people seems to, temporarily at
least, left the labour force — a trend sometimes referred to as “the great resignation”. There is a rising trend towards unionisation, which is
perhaps understandable given that a recent poll found that 62% of families believe that their inconte is falling behind.

The charity investment managers are mindful of the risks that inflation, the war and the central bank tightening pose. However, currently
they are still able to identify opportunities, across all asset classes, that they feel can offer attractive retumns and strong long-term prospects.
While they are wary of potential risks on the horizon, they believe that a well-diversified portfolio remains the best stance for the current
environment.

12. Aoalysis of Debtors 02 2021
£000 £000

Amounts falling due within one year;
Amounts owed by associated undertakings 145 13
Accrued income 45 3
Other debtors 24 1
Total debtors falling due within one year 214 3
Total debtors 214 3
13. Analysis of cash and cash equivalents 2022 2021
£000 £000
Cash in hand 3,003 3,154
Cash held as part of investment portfolio 138 142
3,141 3,296

No cash or cash equivalents or current assct investments were held in non-cash investments or outside of the UK. All cash and cash
equivalents are available to spend on charitable activities.

14. Analysis of Creditors 2022 2021
£000 £000

Amounts falling due within one year:
Amounts due to associated undertakings 31 19
Trade creditors 20 0
Other creditors 6 4
Accruals 11 11
Total creditors felling due within one year 68 34
Total creditors 68 34

15. Analysis of Charitable Funds

15.1 Endowment Fund Movements

There are oo endowment funds held by the Charity.
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15.2 Restricted Funds Movements

FReE—=TAOTMOUOw>

Material funds
A NICU Appeal
B Medical Research
C League of Friends
D Cardiac Catheterisation Lab
E NICU Parents Accommodation
F Helipad Appeal
G Paediatric Oncology
H Paediatric Diabetes
[ John Grieg Memorial Prize Fu:
J Charities Together
K Nursing Awards
L CT Scanner
M Charities Together Stage 2
Other

Total

Name of fund

NICU Appeal

Medical Research

League of Friends

Cardiac Catheterisation Lab
NICU Parents Accommodation
Helipad Appeal

Paediatric Oncology

Paediatric Diabetes

John Grieg Memorial Prize Fund
Charities Together

Nursing Awards

CT Scanner

M Charities Together Stage 2

All restricted funds have sufficient funds to carry out the requirements of the restriction.

To fund the provision of a CT Scanner
To facilitate distribution of community NHS Charities Together funding

15.3 Analysis of unrestricted and material designated fund movements

A General Fund
Total

Balance Incoming Resources Transfers Misc  Balance
1 April Resources Expended 31 March
2021 2022
£000 £000 £000 £000 £000 £000
736 40 32) 2 42 788
39 0 ) 0 0 33
3 0 0 0 0 3
4 2 0 0 0 6
3s 11 ©) 0 0 40
2,838 18 0 0 ) 2,854
6 0 6) 0 0
2 0 (1) n 0 0
1 0 0 0 0 1
36 176 (66) (86) 0 60
247 2 (n 0 20 268
0 191 0 0 0 191
0 334 (289) (45) 0 0
3 10 0 ) 2 14
3,950 784 (401) (137) 62 4,258
Description of the nature and purpose of each fund
To provide equipment for NICU
To fund general medical research
To further the wishes of the League of Friends
To fund equipment for the Cardiac Catheterisation Lab
To fund the provision of NICU Parents Accommodation
To fund the provision of a helipad
To fund transformation of oncology treatment rooms for children
To fund equipment for Paediatric Diabetes treatment
To fund Imaging Staffing Award
To ensure the Charities Together grant funding is transparently spent
To fund Nursing Awards

Balance Incoming Resources Transfers Misc Balance
1 April Resources Expended 31 March
2021 2022
£000 £000 £000 £000 £000 £000
342 93 (394) 247 12 300
342 93 (394) 247 12 300

The trustees set an opening and closing balance of £100,000 or above as the threshold for the separate reporting
of material designated (earmarked) funds. In the interests of accountability and transparency a complete
breakdown of all such funds is available upon written request. The material designated fund purpose is listed
below.

Name of fund
A General Fund

Description of the nature and purpose of each fund
To support the Luton & Dunstable Hospital

The general fund includes all donations for which a donor has not expressed any preference as to how the funds
shall be spent and the unrestricted income accruing to the charity. These funds are applied for any charitable

purpose to the benefit of the patients of the hospital at the absolute discretion of the trustees.

A further 64 funds exist as at 31 March 2022 with a cumulative balance of £401k. These relate to assisting
patients on other wards and clinical departments within the hospital for which donors have indicated their non-
binding wishes when making their generous gifts.

15.4 New Funds

1 new fund was established in 2021/22 NHS Charities Together - Stage 2 Community Funds the purpose of
which is detailed in Note 15.2.
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16. Movements in Funding Commitments

Bid Opening Additional Exp Closing
£000

Staff Ownership and Engagement Events 11 0 [©)) 8
Hospital Gardens 20 0 m 19,
Cardiac Device 5 0 (5) 0
|Fundraising Staff 36 0 (36) 0
CT Beam Cone Scanner 26 0 (26) 0
Summer Engagement Event 0 92 (92) 0
End of Life Support Programme Pilot 38 0 (23) 15
i 3 0 5 0
2 0 (2) 0
1 0 0 1
3 v} 3) 0
1 0 0 1
278 307 (254) 33
28 0 0 28
60 0 -40 20
16 0 (16) 0
11 0 (n 0
86 50 (122) 14
94 0 71N 23
11 0 0 11
2 0 (3] 1
10 12 (7 5
0 15 (15) (1]
0 6 0 6
0 53 (30) 23
0 24 0 24

0 10 0

0 40 0

0 50 (5)

744] 6591 -778]

As described in Note 5.2 the commitments above were agreed by the Charitable Funds Comumittee to be funded by the general fund and are
recognised in the Statement of Financial Activities and the Balance Sheet for 2021/22. Many bids are awarded and paid out in the same financial
year. However some bids, especially those funding a specific post are multi-year bids paid over a longer period.

As the charity control the award and timing of grants there is little uncertainty around these payments.

Timing of cashflows of funding £'000

Less than 1 year 625

Over 1 year 0
There are no bids approved for which no constructive obligation exists.
17. Connected Organisations

The main purpose of the charitable funds held on trust is to apply income for any charitable purpose relating to the National Health Service wholly
or mainly for the services provided by The Bedfordshire Hospitals NHS Foundation Trust.

Many of the charitable funds' transactions are dealt with in the hospital's accounts and then transferred to the charitable fund. In 2021/22 the
transactions amount to £407k expenditure incurred by the Trust and income of £103k. At 31 March 2022 there was a creditor of £31k.

2021-22 2020-21
Tumoverof | Surplus for Turnover of Surplus for
Connected Connected Connected Connected
Organisation | Organisation | Organisation | Organisation
£000s| £000s £000s £000s

Trustee Board members act as Trustees of the
charity and as the NHS Foundation Trust 733,450 351 685,138 2,705

On the 1st April 2020 the charity's corporate trustee acquired Bedford Hospital and by virtue of this transaction became the Corporate Trustee to
the Bedford Hospital Charity.Consequently Luton and Dunstable Hospital NHS Foundation Trust and Bedford NHS Trust charities merged on 1
April 2022. The new name of the merged entity is Bedfordshire Hospitals NHS Foundation Trust and the name of the merged charity accordingly
has been updated accordingly. The formal documentation to inform the Charity Commission of the change has been completed. During the
2021/22 year the financial records of the two charities have been maintained in the one ledger. Consequently, there is an intra charity balance
disclosed. This is a debtor to Luton and Dunstable Hospital NHS Foundation Trust Charitable fund with a balance of £139k.



