
Trustees'Annual Report for the period
fffiffi

Period start date
August 2023

Period end date
July 2024From 1 To 3{

Section AReference and Administration Details

Charity

Other names charity is known by

1058636

Charity's principal address Ladybirds Pre-School

St Francis Church Hall, Beatrice Road,

Salisbury, Wltshire

Postcode SP1 3PN

- Names of the charity trustees who manage the charity

Names and addresses of advisers (Optional information)

of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Barbara Defeo - Manager of the Pre-School

Registered charity number (if any)

1

2

3

4

5

6

7

I

Names of the trustees for the charity, if any, (for example, any custodian trustees)

1

Lady,birds Pre-Schsol

Trustee name Offtce (if any)
pen3on

to

Jean de Garis Chair

TreasurerKris Richardson-
Smith

Sharon Goldie Co-Treasurer November 2023ta
present

BillWilson Seeretary

Katie Rivaya Parent Representative

Anna Shuttlewood Parent Representative January 2024to
present

January 2f,,24to
pr+sent

Clive Hunter Parent Representative

Sophie Hunter Parent Representative January 2024to
present

Name Dates acted if not for whole
As above

Financial Key Aeeounting $ervies
Sallsbury

Penbryn Hous€, Hilltrop Business Park,
Dav'zes Road, $alisbu.ry, lrlliftshiro

SP3 4UF
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Section B Structure, Governance and Mana ement

Description of the charity's trusts

Type of governing document
(e.9. trust deed, constitution)

How the charity is constituted
{e.9. Trust, assoclation, company)

Trustee selection methods
(e.9. appointed'by, elected by)

Additiona! governance issues (Optional information)

You may choose to inelude
additional information, where
relevantabout:

o policies and procedui"es
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any
relatedBarties;

o trustees' consideration of
major risks and the system
and nroendrrres to manrate
-ll- r'

them.

ConStitution

Trust

St Francis Church PCC can appoint some trustees, others (e.9. parent
represenfatives) yoJunleer to join the Commitee- All Committee members
are trustees.

We liaise with the relevant authorities. Our contact is Emma
Scammell, who is the relevant Quaiity Assurance Officer at Wiitshire

Couneil, Sh€ has been extrernely helpful and supportive,
particularly in the matter of appointing a new Manager of the Pre-School

is part sf the Pre-School Learning Alliance,

The Pre-School meets in St Francis Chui'ch Hall and pays a rent to St
Francis PCC-

All Committee N{embers/Trustees go through the i'elevant DBS procedure
also the relevant Ofsted procedures.

The Cornrnittee meets up to six tirnes a year and has an AGM cnce a year
following the audit of the accounts.

Section C Objectives and Activities

Summary of the obiects of the
charity set out.in its
governing document

o enhance the development and education of children primarily under
statutory school age

To serve the whole community and warmly welcome children and their
families, whatever their faith, cultui'e, means or ability.

To ensure that each child knows that they are valued and supported so
that they can reach their full potentiai in an ethos of Christian love,
tolerance and care-

To provide a wide range of learning opportunities to enable each child to
move confide.ntly into the nextphase of their spiritual, physical, moral,
social and academic development.

To warmly welcome and encourage parents and families in the learning
and development process and in the life of the Pre-School.

2TAR March2Ql2



Summary of the main
activities undertaken for the
publie benefit in relatisn to
these objects (include within
this section thE statutory
declaration that trustees have
had regard to the guidance
issued by the Chartty
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

r pollcy on grant making;

. policy programme related
investment;

o contribution made
byvolunteers.

3

of care development for children
between the ages of 2 and 5 (though most go on to schoot at 4). The
Pre-School curently operates in school term-tirnes at the following times:

Monday to Thursday 9.15 am - 3.15 pm.
Friday 9-15 am - 12-15 pm,

There is no restriction on who may apply for their children to attend the
Pre-School- Acceptance of children to attend the Pre-School is
determined only by the availability of required and appropriate facilities
and staffing. The Pre-School has a strong record in accepting and caring
for children with additional needs; as a smaller institution, it is a setting in
wltich such children can often flourish.

A significant proportion of the families whose children attend the Pre-
School gualify for support trom the Household SuBport Fund.

The Trustees have had regard to theguidance issued by the Charity
Commission on public benefit.

The not grants,

There is a simple inveslment policy wher.e a Bank Savings Account is run
alongside a Bank Current Account.

The Cornrnitteehas been able to.release the necessary fu*ds for
leaming resourc,es and premises to be kept up to date and safe. The
buitdings and sunounding site have been well maintained by volunteers
frsm St Francis Church; as lhe Jandlor{ St Francis Church has borne the
casts of maintaining the buildings and surrounding area.

This year, there were no financial contributions made by votrunteers.

TAR March2012



a

tior- D Achievements and Performance

Summary of the main
aehievements oi the ehariiy
during the year

The Pre-Sehool has fiourished in the aeaciemie yeai 2A23-34. The year
started with 17 children from 16 famitries on the roll. The year finished
with 22 children from 21 families on the roll, attending a total of 123 3-
hour sessions per week. This expansion resulted in the need to apBoint
one additional tefilporary member of staff who worksas.re4uired to
maintain the necessary.staffing levels. She has settled in well and is
enjoying her work.

There has been an edueational visit from the local Fire Service, and the
chilciren made decorations for the Laciybirds' contribution to the annuai
Christnras Tree Festiva{hetd at St Thomas'Church, Salisbury in
December 2423. There have also been some very successful athleties
classes provicieci for the Pre-School by Mini Athletics and paici for by a
funding grant from Wtshire Council.

The aeeession of three new parent represeRtatives to the committee has
been veryencouraging; satisfaction levels arnongst parents would
appear to be high, with the end-of-year picnic very well attended and
positive comments much in evidence.

As well as the new parent representatives, Sharon Goldie has joined the
Committee. She has professionalexperience of financial management in
the Charities sectorand is already proving to be a very significant asset
in the work of the Committee.

This year has been the last year of our long-servjng Manager. Barbara
Defeo. There were warm words about her massive contribution to the
Pre-School at the end-of-yeai'picnic, at which a presentation to her was
made- We wjsh her every happiness in herretirement- We have been
very fortunate to secure the services of Nicola Mann-Rae as Manager
frorn September 2A24.

Section E Financial Review

There is a polica of 3-months operating costs which is being met.
Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

4

There are no funds materially in deficit.

TAR March 2012



Further financial review details (Optional information)

You may choose to include
addilional information, where
relevant ahout:
. the charity's pr-inoipal

sources of funds (includirg
any fundraising);

c hovr,qpenditure'has
supported the key objedives
of the charity;

o invesirnenf pstsy and
objectives including any
ethical investment policy
adopted.

The Charity's principal source of funding is Wltshire County Council,
relatimg to sctrool fues. There ere sCIrne parents who pry pitrate*y so a
small proportion is from school fees for these cfiildrert.

There hasrmt been anyfundratsing earried out this year.

Allexpenditure has been spent in running the Pre-Schoolto enable the
staff to provide the best learning environment experience'fur the children,
in order to help them grow in confidence and ability.

The only in\restmeflt rnade by the Charity is using the Bank Savings
Aesount ts receive interest ineome.

The Charity rnade a loss this Financial Year of f3,209, This was
expected and includes a bonus given to the Pre-School Manager on her
retirement as she had worked at the Pre-School for over 20 years.

Section F Other O tional lnformation

Section G
trustees declare

Signed on behalf of the charity's trustees

trustees' report above.

5

Signature(s) mAAtu
Full name(s) REV JEAN DE GARIS
Position (e.9. Secretary,
Cftair. etc)

CHARIMAN

Date Iff.DECEMBER2024

TAR March2012
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CCl6aRecei and ments accounts
For the period

from
fi4 toat1n12. a4 lrr', lrn, A

School Fees 12,676
51,579Wiltshire Council Funding

DofE Traineeship lncentive Payment

Bank lnterest Received 791
Ladvbirds Apoarel 15

uil rcr il luou le

A1 Rece

Sub total (Grass income for AR)

Asset and investment sales,
(see table)

Unrestricted
funds

to the nearest f

Restricted
funds

to the nearest f

Endowment
funds

to the nearest f

Total funds

to the nearest f

Last year

to the nearest I

Sub total

Total receiptstrfil
A3

Pre-School Equipment

Sub total

Sub total

Tatat payments

N et of re c e i pts/(p ay m e nts)
A5 Transfers between funds
A5 eash funds last year end

Cash funds this year end

5,713
62,873

1,000

455

28

18

rrefi[ffifi

Cost of Goods Sold
ar^aa t4l-4-- tlt ^^n DAVEJrarr vvogEr, 3b,t uY

Pension Contributions 347

Staff Costs 257

4,599Rent and Rates

Office Costs 1,397

Advertising 77
Telephone and lnternet 346

I 101Aran, rntina traac

insruance 544
Bad Debts 248

2,0 10Pre-School Costs
Pre-School [Vlaintenance 306

268

20

cp,Jbv
651

4 5AA

5,650
2,057

697

312
1,986

415

533

1,696

1,73A

A.4 Asset and investment
purchases, (see table)

58,741' 60,814

CCXX R1 accounts (SS) 12t12t2024
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il "rrr,gl, i*. r

'el 
Casn funds

B2 Other monetary assets

B3 lnvestment assets

84 Assets retained for the
charity's own use

B-5 Liabilities

Signed hy one or two
Trustees on behalf of all the
Trustees

ffiet**{.*

Bank Savings Account
Bank Current Account
Petty Cash / Cash in Hand

Total cash funds
(agree Lralances v,rith receipts and paymenls

accounl(s))

N/A

Bank Savings Account

**t*i!*
Laptop

Fixtures and Fittings

Children's Stock 'Toys / Books)

*et*ils
Trade Creditors {mostly Rent)

PAYE

Pension

Signature

Unrestricted
funds

to nearest f

Unrestricted
funds

to nearest €

Fund to which

Fund to which
assel

Fund to which

Restricted
funds

to nearest f

Restricted
funds

to nearest €

Cost (optional)

Cost (optional)

Amount due

Endowment
funds

to nearest f

Endowment
funds

to nearest €

Current value

Current value

When due

Date of ApprovalPrint Name

WILF*; 5*f , YE €rAats ralrdz+

53,923
1,583

26

55,532

Unrestricted 53,923

Unrestricted

U nrestricted

Unrestricted

Unrestricted

Unrestricted

Unrestricted

673

145

Paid 2.8.24
Paid quaderly, due
6.9.24
Paid 9.8.24

Notes to the Accounts
The Accounts have been prepared in accoreiance witii the Charity Commlssion for Englanci and Wales guidairce for "Receipts anci Payrnents

Accounts", using the Commission's recommended format template CC16a which meets the minimum recommended level of accountability.

The Accounts have been analysed and prepared under the "natural" basis where income and expenditure has been grouped together under
similar 'activity' headings I categories.

There are no significant assets held, apart from the bank savings account which attracts monthly interest. Liabilities are as per 85 above.

There has been a write-Oif of a debt this Financial Year ot 1248 which was payment due for a chiid's attendance from early 2023 which dici not get

paid. After several attempts to reclaim the debt, even recoYery template, it was decided the Committee to write it off

aCCXX R2 accounts {SS) 12t12t2024
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Independent examiner's 
report on the accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees/ 
members of 

Charity Name 

Ladybirds Pre-School 
  

On accounts for the year 
ended 

31/07/2024 Charity no 
(if any) 

1058636 

  

Set out on pages 1 
(remember  to include the page numbers of additional sheets) 

  

 
 
 

Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/07/2024. 
 
As the charity trustees of the Trust, you are responsible for the preparation 
of the accounts in accordance with the requirements of the Charities Act 
2011 (“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out  
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

Independent 
examiner's statement 

I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me 
cause to believe that in, any material respect: 

 accounting records were not kept in accordance with section 130 of 
the Act or  

 the accounts do not accord with the accounting records 
 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 
 

  

Signed: 
 

Date: 13/01/2025 

  

Name: Adeel Sahi 
  

Relevant professional 
qualification(s) or body 

(if any): 

Associated of Chartered Certified Accountants (ACCA) 

  

Address: Bowdon Accounting Services Ltd 

 Bartle House, Oxford Court 

 Manchester M2 3WQ 
 


