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COMBINED MILITARY SERVICES NIUSEUM

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 A(JGfJST 2020

The trustees present their report and financial statements for the year ended 31 August 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to thefinancial statements and comply with the charity's governing document, the Charities Act 2011 and "Accountingand Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective 1 January 2019)".

Objectives and activities
The main objects of the charity are to display its collection for the education of the general public, and topreserve its collection for the benefit of future generations.
The charity will co-operate with other charities, voluntary bodies and statutory authoriities operating in furtheranceof the objectives and to exchange information and advios with them.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities thecharity should undertake.

The trustees are very grateful for all the efforts of the volunteers throughout the year. Excellent work has beencarried out restoring the museum external tank and missile exhibits, making them first class exhibits once again.

Achievements and performance
The trustees are very pleased with the museum's progress during the last year despite the obvious impacts thatCovid-19 has had. CMSM is internationally recognised for the importance of its collections and we are nowworking with both French and German national museum on future exhibitions.

Visitor numbers have continued to grow steadily, especially with an increase in school visits which is veryencouraging.

Overall the trustees are very satisfied with the museum's activities and the charity's performance during thefinancial year.

Financial review
The trustees believe that the year end position and financial performance during the year are satisfactory. At thebalance sheet date total funds were 62, 159,655 (2019 - 62, 133,398). Of these funds 6243,602 (2019-6246,989) relates to restricted funds.

A surplus of 526,257 (2019 deficit 541,754) has been returned for the year and this partly reflects the variiousCovid-1 9 funding received by the Museum to support it through the unprecedented times the pandemic resultedin.

Most of the funds are unrestricted funds which are available for use at the discretion of the trustees infurtherance of the general objectives of the charity and which have not been designated for other purposes. The
only exception to this is the lottery grant which is primarily to fund the extension of the museum and has beentreated accordingly.

The levels of reserves have so far been determined by external factors as the charity becomes established, but itis expected that reserves will be determined by the need to keep a minimum level of operating working capital,especially with regard to unrestricted funds. Restricted funds are not expected to be liquid as they are likely to betied up in the freehold building.

The trustees have examined the chaiity's requirements for reserves and have established a policy thatunrestricted reserves should be sufficient to cover at least six months of the charity's expenditure



COIIIIBINED NIUTARY SERVICES IjjIUSEUljjI

TRUSTEES' REPORT (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2020

The trustees have~the major risks ta which ihe charily is exposed. and are atisfied that systems sm in

place to migate exposure to the major risks.

The trustees have a duty to identify and review ths risks to which the charity kr ~ and to ensure
spproprists controls are in place to pravide reasonable assurance against fraud snd errar.

During the periad af these accounts being comp4sd the Museum has been dosed far e three month periad due
to Cavid 19. Daring this tens it has been sn opportunity for the trustees to take stock af the silustian and move
things forward.

A plan has been developed to rebrand the museum in order to increase foatfsg. We have akro app4ed for four
grants to support the museum through the current bmes and ensure hng term vlabilily. Three grards have been
successful, and we await news on the final appgcstian. The Trustees ars confident that ws can emerge from the
krakdoiim and move forward in pasidve manner.

Structure, gavarnrmrm snd management
The charity Is contmged by its gavsming document, a deed of trust, and consdtutes sn unln orparstsd charity.
The chsrity kr consututed by Deed af Trust dated 29th August 1995 and Its registered number is 1058595.

The trustees who served during the year snd up to the date of signature af the tlnsnckrt statemenls were:
Mr R Wooldridge

Mr D Waoldridge

Mr G Wooldridge

The extsdng trustees make appointments af new trustees when deemed necessary in order to perform the trust's
objectives effecbvely. Pctsndal trustees are selected an the basis of their relevant background snd experience
snd ars expected to actively support snd further the chsrittrs wark.

The trustees meet on a regular basis in order to dkrcuss relevant matlam relating to lhs charity. Important
decisions are reached at these meetings and communicated to the staff and other intwesM paries.

Decisions are made by consensus by the trustees at the trustees' meetings.

Public benefit
The abject af the Com5ncd Miiary Services Museum is to dispkry ils cogecdon for ths educafion af the general
public. The trustees sre very pleased with the work having been carried cut this year In line with the ch~
objects.
The trustees have mad the guidance issued by the Charity Commission snd consider that they are In full

campf ance.

The trustees' mport was approved by the Beard of Truskms.

Mr R Waoiaridge

o. : .....!.&.t.Gf l&i



COMBINED MILITARY SERVICES MUSEUM

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COMBINED MILITARY SERVICES MUSEUM

I report to the trustees on my examination of the financial statements of Combined Military Services Museum
(the charity) for the year ended 31 August 2020.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements cerned out under section 145 of the
2011 Act. In carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Robert Anderson FCA

Azets Audit Services

3Mc Middlemarch Business Park
Siskin Drive

Coventry

CV3 4FJ

Dated: ..i~krisl&. ..kl. ..



COMBINED MILITARY SERVICES MUSEUM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31AUGUST 2020

Income from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Total income

Unrestricted
funds
2020

Notes f

71,442
12,922

3,291
27

87,682

Restricted
funds
2020

f

Total

2020
f

71,442
12,922
3,291

27

87,682

Unrestricted

funds

2019
f

13,162
30,955

6,515
83

50,715

Restricted

funds

2019
f

Total

2019
f

13,162
30,955
6,515

83

50,715

~ECht
Raising funds 7 2,386 2,386 3,657 3,657

Charitable activities 8 55,652 3,387 59,039 85,049 3,763 88,812

Total resources
expended 58,038 3,387 61,425 88,706 3,763 92,469

Net income/(expenditure) for
the year/

Net movement in funds 29,644 (3,387) 26,257 (37,991) (3,763) (41,754)

Fund balances at 1

September 2019 1,886,409 246,989 2,133,398 1,924,400 250,752 2, 175,152

Fund balances at 31
August 2020 1,916,053 243,602 2, 159,655 1,886,409 246,989 2,133,398

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



COMBINED IIIUTARY SERVICES INUSEUIH

BALANCE S)4EET

AS AT81AUGUS72020

2919
8

Fixed assets
Tangible assets

Heritage asttets
12
13

653,129
1,461,348

658,340
1,471,415

2,114,477 2, 129,755

Current assets
Stocks
Debtors
Cash st bank snd in hand

15
18

2,229
5,848

1,627
11,994
4,852

Creditors: amounts falgng due within
ons yeaf

Net cunant assets

Total asseta less ourrsnl Ilabgiges

17 (2,987)

45,178

2.159,555

18,473

(14,830)

3,643

2,133,398

income funds
Restricted fends
tin etricted funds

19 243.602
1,916,053

2,159,655

246,989
1,886,409

2,133,398

The ttnsnctst statements ware sppravad by the Trustees on .&.)|5.6/.61

Mr R Wooldridge
Trustee

-5-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEI(jIENTS

FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies

Charity information
Combined Military Services Museum is a charitable trust and registered at the Charity Commission number1058595.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest k.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

1.2 Going concern
In early March 2020, the Covid-19 virus was declared a global pandemic. Business continuity, including
supply chains and consumer demand across a number of industries and countries could be severely
impacted for months or more, as governments and their citizens take signiiicant and unprecedented
measures to mitigate the consequences of the pandemic.

The trustees monitor the ever changing situation and continue to evaluate the charity's ability to continue to
operate on an ongoing and foreseeable basis.

At the time of approving the financial statements, the trustees have a reasonable expectation that the chai'ity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes anduses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notifiedof the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under GIR Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions aremet. Where a grant does not specify performance conditions it is recognised in income when the proceedsare received or receivable. A grant received before the recognition criteria are satisfied is recognised as a
liability.

1.5 Expenditure
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate allcost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Land and buildings

Plant and machinery
Fixtures and fittings

No depreciation is provided
10% on reducing balance
At variable rates on reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

No depreciation is provided on the charity's freehold property as the trustees believe that its economic value
is substantially higher than its book value and any depreciation would be immaterial. The property will be
subject to regular impairment reviews.

Heritage assets
Heritage assets are initially shown at the cost of the acquired asset. A heritage asset that is recognised
initially at its cost may be subsequently carried at a valuation where a charity adopts a policy of carrying its
heritage assets (or group of heritage assets) at valuation. Heritage assets are held and maintained principallyfor their contribution to knowledge and culture and consequently are not considered to have a finite economic
life. Consequently no depreciation is charged on heritage assets.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairmentloss (if any).



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies

1.9 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Costcomprises direct materials and, where applicable, direct labour costs and those overheads that have beenincurred in bringing the stocks to their present location and condition. Items held for distribution at no ornominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling priice less afi estimated costs of completion and costs to beincurred in marketing, selling and distribution.

1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquidinvestments with original maturities of three months or less, and bank overdraffs. Bank overdrafts are shownwithin borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to thecontractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, whenthere is a legally enforceable right to set olf the recognised amounts and there is an intention to settle on anet basis or to realise the asset and settle the liability simultaneously.

Basic fInancial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured attransaction price including transaction costs and are subsequently carried at amortised cost using theeffective interest method unless the arrangement constitutes a financing transaction, where the transaction ismeasured at the present value of the future receipts discounted at a market rate of interest. Financial assetsclassified as receivable within one year are not amortised.

Basic ffnanciai iiabiiities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unlessthe arrangement constitutes a financing transaction, where the debt instrument is measured at the presentvalue of the future payments discounted at a market rate of interest. Financial liabilities classified as payablewithin one year are not amoriised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course ofoperations from suppliers. Amounts payable are classified as current liabilities if payment is due within oneyear or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially attransaction price and subsequently measured at amortised cost using the effective interest method.

Derecogniffon of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged orcancelled.



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1 Accounting policies

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.14 Heritage Lottery Fund
The National Lottery fund contributed to the cost of buildings and display cases and the balance on the
restricted fund represents the value of those assets acquired less amortisation.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted

funds funds

2020 2019
6

Donations and gifts
Grants receivable for core activities

15,751
55,691

13,162

71,442 13,162

Grants receivable for core activities
Covid 19 grant
National Heritage

HMRC Job Retention Scheme

25,000
19,700
10,991

55,691



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

4 Charitable activities

2020 2019
8

Admissions income 12,922 30,955

5 Other trading activities

Unrestricted Unrestricted
funds funds

2020
8

2019
F

Shop income 3,291 6,515

6 Investments

Unrestricted Unrestricted
funds funds

2020
8

2019
f

Interest receivable 27 83

7 Raising funds

Unrestricted Unrestricted
funds funds

2020
6

2019
8

Fundraisin and ublici

Other fundraising costs 2,386 3,657

2,386 3,657

-10-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

8 Charitable activities

2020
6

2019
6

Staff costs
Depreciation and impairment
Rates and water
Insurance

Light and heat
Repairs and maintenance
Pdnting and stationery
Telephone
Advertising

Travel costs
Sundry costs
Bank charges

33,711
5,211

209
2,801
4,670
7,231

228
555
156
119

1,070
582

63,395
5,790

421
3,872
5,171
3,999

215
576
739
518
873

1,063

56,543 86,632

Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds

Restricted funds

2,496

59,039

55,652
3,387

2,180

88,812

85,049
3,763

59,039 88,812

9 Support costs
Support Governance

costs costs
6 6

2020 Support Governance 2019
costs costs

6 6

Accountancy 2,496 2,496

2,496 2,496

2 180 2 180

2, 180 2,180

Analysed between

Charitable activities 2,496 2,496 2,180 2, 180

Governance costs includes payments to the accountants of 61,620 (2019- 61,560) for independent examiners
fees.

-11-



CONIBINED MILITARY SERVICES NIUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 AUGUST 2020

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from thecharity during the year.

11 Employees

Number of employees
The average monthly number of employees during the year was:

2020
Number

2019
Number

Museum operations

Employment costs
2020

8
2019

Wages and salaries
Social security costs
Other pension costs

32,570
604
537

61,537
1,091

767

33,711 63,395

There were no employees whose annual remuneration was 560,000 or more.

12 Tangible fixed assets

Land and
buildings

6

Plant and
maohinery

Fixtures and
fittings

f
Total

Cost
At 1 September 2019

At 31 August 2020 606,227 47,250 167,540

606,227 47,250 167,540 821,017

821,017

Depreciation and impairment
At 1 September 2019
Depreciation charged in the year

37,683
957

124,994
4,254

162,677
5,211

At 31 August 2020
38,640 129,248 167,888

Carrying amount
At 31 August 2020

At 31 August 2019

606,227

606,227

8,610

9,567

38,292

42,546

653,129

658,340

No depreciation is charged on the freehold properly because in the opinion of the trustees any such chargewould be immaterial.

12-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

13 Heritage assets

At 1 September 2019
Purchases
Disposals

At 31 August 2020

1,471,415
2,388

(12,455)

1,461,348

Heritage assets represent the charity's various display collection and all assets are shown in the financialstatements at their cost price.

14 Financial instruments
2020 2019

Carrying amount of financial assets
Debt instruments measured at amoitised cost

5,848 11,994
Carrying amount of financial liabilities
Measured at amortised cost

2,987 14,830

15 Stocks

2020
2

2019
5

Finished goods and goods for resale
2,229 1,627

16 Debtors

Amounts falling due within one year:

Other debtors

2020 2019
2

5,848 11,994

17 Creditors: amounts falling due within one year

2020
6

2019
8

Trade creditors
Other creditors 472

2,515
12,696
2,134

2,987 14,830

-13-



COMBINED MILITARY SERVICES MUSEUM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

18 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contriibution pension scheme for all qualifying employees. The assets of thescheme are held separately from those of the chariity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was 6537 (2019 - 5767).
19 Restricted funds

The restricted fund represents lottery funding received relating to the purchase of freehold property andvarious fixtures and fittings. At the balance sheet date the balance on the fund is represented by the net bookvalue of these assets.

20 Analysis of net assets between funds
Restricted Unrestricted

funds funds
2020 2020

6 6

Total

2020
6

Restricted Unrestricted
funds funds
2019 2019

8

Total

2019
Fund balances at 31
August 2020 are
represented by:
Tangible assets
Heritage assets
Current assets/(liabilities)

243,842 409,287 653,129 246,989 411,351
1,461,348 1,461,348 1,471,415

658,340
1,471,415

45, 178 45, 178 3,643 3,643

243,842 1,915,813 2, 159,655 246,989 1,886,409 2, 133,398

21 Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

During the year the chariity received donations without conditions totalling 610,000 (2019 - 612,500) from thetrustees.

-14-


