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The trustees present their annual report and financial statements for the year ended 31 August 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's governing document, the Charities Act 2011 and "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
The main objects of the charity are to display its collection for the education of the general public, and to preserve 
its collection for the benefit of future generations.
The charity will co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of 
the objectives and to exchange information and advice with them. 

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

The trustees are very grateful for all the efforts of the volunteers throughout the year. 

Achievements and performance
During the current financial period the Museum has reduced its costs to offset the high energy bills it has been 
facing. It has had an energy review, which has assisted in greatly reducing its electrical costs, helping the museum 
to become more resilient.  

The museum has also relied heavily on volunteers to help man the museum, and has been successful in receiving 
funds for the loan of artefacts for international exhibitions to assist with cashflow.

Visitor numbers have been slowly improving during this financial period and are now back to similar levels to that 
achieved prior to the Covid-19 pandemic.

Overall the trustees are very satisfied with the museum's activities and the charity's performance during the financial 
year.

Financial review
The trustees believe that the year end position and financial performance during the year are satisfactory. At the 
balance sheet date total funds were £2,172,069 (2023 - £2,161,834).  Of these funds £234,108 (2023 - £236,171) 
relates to restricted funds.

A surplus of £10,235 (2023 - £25,740 deficit) has been returned for the year.  This has been achieved through an 
increase in admissions and shop income along with other income earned from loaning some exhibits to other 
establishements.

The charity has also taken the opportunity to invest in updating some of its procedures and policies, which has 
resulted in the museum being awarded accreditation again, which reflects the good work of the staff and Trustees 
during this period.
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023

Notes £ £ £ £ £ £
Income from:
Donations and 
legacies 3 32,068 - 32,068 32,050 1,000 33,050
Charitable activities 4 47,275 - 47,275 42,106 - 42,106
Other trading 
activities 5 11,104 - 11,104 8,848 - 8,848
Investments 6 10 - 10 65 - 65

Total income 90,457 - 90,457 83,069 1,000 84,069

Expenditure on:
Raising funds 7 6,063 - 6,063 1,470 - 1,470

Charitable activities 8 72,096 2,063 74,159 92,336 16,003 108,339

Total expenditure 78,159 2,063 80,222 93,806 16,003 109,809

Gross transfers 
between funds - - - (1,500) 1,500 -
Net income/(expenditure) 
for the year/
Net movement in funds 12,298 (2,063) 10,235 (12,237) (13,503) (25,740)

Fund balances at 1 
September 2023 1,925,663 236,171 2,161,834 1,937,900 249,674 2,187,574

Fund balances at 31 
August 2024 1,937,961 234,108 2,172,069 1,925,663 236,171 2,161,834

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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1 Accounting policies

Charity information
Combined Military Services Museum is a charitable trust and registered at the Charity Commission number 
1058595.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document],  the 
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of 
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.
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Government grants are recognised at the fair value of the asset received or receivable when there is 
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are 
met.  Where a grant does not specify performance conditions it is recognised in income when the proceeds 
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a 
liability.

1.5 Expenditure
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 
cost related to the category. Where costs cannot be directly attributed to particular headings they have been 
allocated to activities on a basis consistent with the use of resources.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Land and buildings No depreciation is provided
Plant and machinery 10% on reducing balance
Fixtures and fittings At variable rates on reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

No depreciation is provided on the charity's freehold property as the trustees believe that its economic value is 
substantially higher than its book value and any depreciation would be immaterial. The property will be subject 
to regular impairment reviews.

1.7 Heritage assets
Heritage assets are initially shown at the cost of the acquired asset. A heritage asset that is recognised initially 
at its cost may be subsequently carried at a valuation where a charity adopts a policy of carrying its heritage 
assets (or group of heritage assets) at valuation. Heritage assets are held and maintained principally for their 
contribution to knowledge and culture and consequently are not considered to have a finite economic life. 
Consequently no depreciation is charged on heritage assets. 

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.9 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution.
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1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.11 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.14 Heritage Lottery Fund
The National Lottery fund contributed to the cost of buildings and display cases and the balance on the 
restricted fund represents the value of those assets acquired less amortisation.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Donations and legacies

Unrestricted Unrestricted Restricted Total
funds funds funds

2024 2023 2023 2023
£ £ £ £

Donations and gifts 32,068 32,050 - 32,050
Grants received - - 1,000 1,000

32,068 32,050 1,000 33,050

Grants receivable for core activities
Other - - 1,000 1,000

- - 1,000 1,000

4 Charitable activities

2024 2023
£ £

Admissions income 41,181 37,435
Other income 6,094 4,671

47,275 42,106
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5 Other trading activities

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Shop income 11,104 8,848

6 Investments

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Interest receivable 10 65

7 Raising funds

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Fundraising and publicity
Other fundraising costs 6,063 1,470

6,063 1,470
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8 Charitable activities

2024 2023
£ £

Staff costs 41,397 70,897
Depreciation and impairment 3,419 3,799
Rates and water 351 267
Insurance 3,959 3,617
Light and heat 10,013 9,822
Repairs and maintenance 3,694 7,573
Printing and stationery 503 1,956
Telephone 1,798 1,390
Advertising 2,100 717
Travel costs 408 252
Sundry costs 3,052 4,043
Bank charges 998 1,011

71,692 105,344

Share of governance costs (see note 9) 2,467 2,995

74,159 108,339

Analysis by fund
Unrestricted funds 72,096 92,336
Restricted funds 2,063 16,003

74,159 108,339

9 Support costs
Support 

costs
Governance 

costs
2024 2023

£ £ £ £

Accountancy - 2,467 2,467 2,995

- 2,467 2,467 2,995

Analysed between
Charitable activities - 2,467 2,467 2,995

Governance costs includes payments to the accountants of £1,920 (2023- £1,830) for independent examiners 
fees.
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10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

11 Employees

The average monthly number of employees during the year was:
2024 2023

Number Number

Museum operations 3 4

Employment costs 2024 2023
£ £

Wages and salaries 40,611 68,775
Social security costs - 706
Other pension costs 786 1,416

41,397 70,897

There were no employees whose annual remuneration was more than £60,000.

12 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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13 Tangible fixed assets
Land and 
buildings

Plant and 
machinery

Fixtures and 
fittings

Total

£ £ £ £
Cost
At 1 September 2023 606,227 47,250 167,540 821,017

At 31 August 2024 606,227 47,250 167,540 821,017

Depreciation and impairment
At 1 September 2023 - 40,973 139,625 180,598
Depreciation charged in the year - 628 2,791 3,419

At 31 August 2024 - 41,601 142,416 184,017

Carrying amount
At 31 August 2024 606,227 5,649 25,124 637,000

At 31 August 2023 606,227 6,277 27,915 640,419

No depreciation is charged on the freehold property because in the opinion of the trustees any such charge 
would be immaterial.

14 Heritage assets

£

At 1 September 2023 1,513,895
Purchases 14,000

At 31 August 2024 1,527,895

Heritage assets represent the charity's various display collection and all assets are shown in the financial 
statements at their cost price.

Over the last five years heritage asset additions totalled £68,936 and disposal proceeds £12,455.  None of 
the heritage assets have been impaired.

15 Financial instruments 2024 2023
£ £

Carrying amount of financial assets
Debt instruments measured at amortised cost 5,848 11,994

Carrying amount of financial liabilities
Measured at amortised cost 2,987 14,830
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16 Stocks
2024 2023

£ £

Finished goods and goods for resale 1,812 3,681

The amount of stock recognsied as an expense during the period was £6,063 (2023 - £1,470).

17 Debtors
2024 2023

Amounts falling due within one year: £ £

Other debtors 801 1,241
Prepayments and accrued income 4,197 804

4,998 2,045

18 Creditors: amounts falling due within one year
2024 2023

£ £

Trade creditors 2,149 1,125
Other creditors 2,374 2,766

4,523 3,891

19 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £786 (2023 - £1,416).
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20 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds Movement 
in funds

Balance at
1 September 

2022

Incoming 
resources

Resources 
expended

Transfers Balance at
1 September 

2023

Incoming 
resources

Balance at
31 August 

2024
£ £ £ £ £ £ £

Heritage 
Lottery Fund 238,464 - (2,293) - 236,171 (2,063) 234,108
Digitisation of 
documents 11,210 1,000 (13,710) 1,500 - - -

249,674 1,000 (16,003) 1,500 236,171 (2,063) 234,108

The Heritage Lottery Fund represents lottery funding received relating to the purchase of freehold property 
and various fixtures and fittings.  At the balance sheet date the balance on the fund is represented by the net 
book value of these assets.

The Gerry Holdsworth Special Forces Charitable Trust funding is to help with digitising the records and 
artefacts that relate to SOE and Special Forces held by the museum.

21 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Total Unrestricted 

funds
Restricted 

funds
Total

2024 2024 2024 2023 2023 2023
£ £ £ £ £ £

Fund balances at 31 
August 2024 are 
represented by:
Tangible assets 402,892 234,108 637,000 404,248 236,171 640,419
Heritage assets 1,527,895 - 1,527,895 1,513,895 - 1,513,895
Current assets/(liabilities) 7,174 - 7,174 7,520 - 7,520

1,937,961 234,108 2,172,069 1,925,663 236,171 2,161,834

22 Related party transactions

Transactions with related parties
During the year, the charity received donations of £17,500 (2023 - £20,000) from one of its trustees, Mr R 
Wooldridge. There were no conditions attached to these donations.
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COMBINED MILITARY SERVICES MUSEUM

TRUSTEES' REPORT

FOR THE YEAR ENDED 31AUGUST 2023

The trustees present their annual report end financial statements for the year ended 31 August 2023.

Ths financial statements have been prepared in accordance with the accounung policies set aut in note 1 to the
financial statements and comply with the charity's governing document, the Cheribes Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Pracfice applicable to charities preparing their accounts In

accordanCe with the Financial RspOrting Standard appllCable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).

Objectives and activities
The mein objects of the charity are to display its collecbon for the education of the general public, and to preserve
bs collection for the benefit of future generaboris.
The charity wlk co-operate with ether charities, voluntary bodies and statutory authorities operating in furtherance of
the abjecbvss snd ta exchange information end advice with them.

The tmstees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charily should undertake.

The trustees are very grateful for sll the efforts of the volunteers throughout the year. Excellent work has been
carried out restoring the museum external tank and missile exhibits, making them first class exhibits once again.

Achfevements snd performance
The Charity has set vp a new CIO charity - Combined Military Services Collection. No. 1198112and the intentioin is
for this charity to hold the collection and its duty is: To advance the educafion of the public by increasing access to
and appreciation of The CMSM Collections of UK military srtefacts snd documents across the UK, and for their
conservabon. preservation and restoration. The anginal CMSM charity continues to operate and acts as the
aperationel side of the charifies function.

Curing the current financial period ths Museum hss reduced its costs to offset the high energy bills it has beenfacing. It has relied heavily on volunteers to help man the museum. and has been successful in receiving funds fcrthe loan of ertefacts for intemationa I exhibitions to assist with cashfiow.

Visilor numbers have been slowly improving during this linencial period and are now back to similar I Isachieved prior ta the Covid-19 pandemic
simi r eve to that

Overall the trustees sre very satisfied with ths museum's activities a d th h 3Y
' ' '

s an e c arity's performance during the financiel

Ftnancbrl review
The trustees balieva ihet th~ yiir end passion ena nnanclal performance durin the ear srsbalarlce sheet date total funds wsre 821~61834 (2022-82187 874.relates to restricted funds.

-82,187,574). Of these lunds f236,171 (2022 - 8248,874)

A deecit of 825,740 (2022 - 83,503) has been returned for the ear. This rsfley . cts the conclusion of much of thee
g is period when it hed to close

ing e ovi pandemic to help the museum survive durin this

rd h be full ut'I d dthat
iona ly n ing received in the revious eriod

The charily has also taken the opportunity to invest in updabng some of its procedures and liaise. which hasresulted in the museum being awarded accreditation again, which reflects thduring this period.
i, ic re e good work of the staff and Trustees
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Most of the funds are unrestricted funds which are available for use at the dlscrefion of the trustees In furtherance cf
the general objectives of the charity and which have not been designated for other purposes. The only exception to
this is the lottery grant which is primarily to fund the extension of the museum end hes been treated accordingly.

The levels of reserves have so far been determined by exte ms I factors as the chsrfiy beComeS established, but it is
expected that reserves will be determined by the need to keep a minimum level of operating working capital,
espeixally with regard to unrestricted funds Restricted funds sre not expected to be liquid as they are likely to be
tied up in the freehold building.

The trustees have examined the charity's requirements for reserves and have established a policy that unrestnctsd
reserves should be suificient tc cover at least six months of the charity's expenditure,

The Museum's main sources of income sre derived from admissions and associated sales at the Musuem,
supplemented by grant funding and donations.

The trustees have a duty to identfiy and review the risks to which the charity is exposed and lo ensure appropriate
controls sre )n piece to provide reasonable assurance against fraud and error.

Structure, governance snd management
The charity is controlled by its governing document, s deed of trust, and constxutes an unincorporated charity. The
charily is constituted by Peed of Trust dated 29th August 1996 end its registered number is 1058595.

The trustees who served during the year and up to the date of signature of the financial statements were:
Mr R Wooldridge
Dr D A Pullen

Mr J MHulott
Dr V E Ashworth te Velde
Mrs AA J Percival-Borley

The existing trustees make appointments of new trustees when deemed necessary in order to perform the trust's
objectives eflecb'vely. Potential trustees srs selected on the basis of their relevant background and experience and
are expected to actively support and further the charity's work.

The trustees meet cn a regular basis in order to discuss relevant matters relating tc the charity. Important decisionsere rase'hed at these meetings end communicated to the stafl and other interested parties

Public benefit
The nbjoct or the combined Milkery uervfoes Muaaum ib to dlbprny lib ooiieoiion for tne soucaiioii or tne geiierai
public. The trustees are vsiy pleased with the work having been serried out this year in line wilh the charity'sobjects.
The trustees have read the guidance issued by the Charity Commission end consider that they are in fullcompliance.

The stses' report was approved by the Board of Trustees

Mr R Wocldridge
Trustee

D.. IOl. .os|'&~



COMBINED MILITARY SERVICES MUSEUM

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COMBINED MILITARY SERVICES MUSEUM

I report to the trustees on my examination of the financial statements of Combined Military Services Museum (the
charity) for the year ended 31 August 2023.

Responsibilities and basis of report
As the trustees of the charity you are responsibie for the preparation of the financial statements in accordance with

the requirements of the Charities Act 2011 (the 2011 Act).

I report m respect of my examination of the charity's financial statements carried out under section 145 of the 2011
Act. In carrying out my examination I have followed ell the applicable Directions given by the Chai'ity Commission
under section 145(5)(b) of the 2011 Aot.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with Accounting
and Reporting by Charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FR S 102) In preference to the Accounting and Reporting 'by Charities: Statement
of Recommended Practice issued on 1 Apnl 2005 which is referred to ln the extant regulations but has now been
withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in accordance
with Generally Accepted Accounting Practice elfective for reporting periods beginning on or after 1 January 201 5.

I have completed my examination. I conlirm that no matters have come to my attention in conneclion with the
examination giving me cause to believe that in any material respect;
1 accounting records were not kept in respect ofthe charity es required by section 130 ofthe 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form end content of

accounts sst out in the Charities (Accounts and Reports) Regulations 200B other than any requirement that the
aocounts give a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters In connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Robert Anderson FCA

Aooio Audit Sorviooo
3Mc Middlemerch Business Perk
Siskm Drive

Coventry
CV34FJ
United Kingdom

Dated: ...

3-



COMBINED MILITARY SERVICES MUSEUM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31AUGUST 2023

JgggtnaS3un;
Donations and
legacies
Charitable actwities

Other trading
acuvxias
investments

Unrestricted
funda
2023

Notes 8

36,721
37,435

8,846
65

Restricted
funds
2023

9

1,000

Total

2023

37,721
37,435

8,848
65

Unraricted
funds

2022
8

15,735
34,053

7,766

Restricted
funds
2022

8

78,084

Total

2022

93,819
34,053

7,766
38

Total income

E)gtg(M)tmun;
Raising funds

83,069 1,000

1,470

84,069

1,470

57,592

4,167

78,084 135,676

4.167

Charitable activities 8 92,336 16,003 108.339 69,404 65,808 135,012

Total expenditure 93,806 16,003 109,809 73,571 65,608 139,179

Net outgoing resources
before transfers (10,737) (15,003) (25,740) (15,979) 12,476 (3,503)

Gross transfers
between funds (1,500) 1,500 3.613 (3,813)

Net expenditure for the
year)
Nat movement in funds (12,237) (13,503) (25,740) (12,166) 6,663 (3,503)

Fund balances st 1
September 2022 1.937,900 24k874 2, ta7, 574 o,csc.cae 241,coo 2.&co,cy7

Fund balances at 31
August 2023 1,925,663 236, 171 2, 161,834 1,937,900 249,674 2,187,574

The statement of financial activities includes all gains snd losses recognised in the year.

All income and expendriure derive from continuing scbvities.



COMBINED MILITARY SERVICES MUSEUM

BALANCE SHEET

AS AT 31AUGUST 2023

2023
8

2022
6

Fixed assets
Tangible assets
Heritage assets

Current assets
Stocks
Debtors
Cash at bank and in hand

13
14

16
17

3,681
2,045
5,685

640.419
1,513,895

2, ') 54,314

1,354
4,431

51,666

644,218
1,488, 382

2,132,600

Creditors: amounts fatling due w)thin
one year 18

11,411

(3,891)

57,451

(2,477)

Net current assets

Total assets less current liabilities

7,520

2, 161,834

54,974

2, 187,574

Income funds
Restricted funds
Dnrestccted funds

236,171
1,925,663

2, 161,834

249,674
1,937,900

2,187,574

Tt fl i lm t pp dbyth 7 t ., '. . . .I ~k(2I i(I I

Mr R Wooldridgs
Trustee



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS

FOR THE )fEAR ENDED 31AUGUST 2023

Accounting poltciee

Charity information

Combined Military Services Museum is a charitable trust and registered st the Chsnty Commission number

'l058595

Accounting convention
The financial statements have been prepared ln accordance with the charity's (governing document], the

Charities Act 2011, FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland"

('FRS 102 ) and the Chsritias SORP "Accounting snd Reporting by Charkies: Statement cf Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland (FRs 102)" (elfectivs 1 January 2019). The charity is a Public

Benefit Entily as defined by FRS 102.

Ths charity hss taken advantage of the provisions in the SORP for charities not to prepare s Statement of

Cash Flows.

The financial statements have departed fram the Charities (Accounts and Reports) Regulations 2008 only to

the exterrt required tc provide a true and fair view This departure has Involved following the Statement of

Recommended Pracbce for charities applying FRS 102 rather than the version of the Statement of

Recommended Practice which ls referred to in the Regulations but which has smce been withdrawn.

The financial statements are prepared in sterling, which is the fundionaI currency of the charity. Monetary

amounts in these financial statements are rounded to the nearest L

The finsncisl statements have been prepared under the historical cost convention. The principal sccounbng
policiss adopted are set out below.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
hss adequate resources tc continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financia statements.

1.3 Charitable funds
Unrestncted tunds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

R etrict 8eeM ed funds ars subject to opooino conditions by donors oo to now they mey be used. The purposes and
uses of the restricted funds are sst out in the notes to the financial stetamonkt.

Endowment funds are subject to specific conditions by donors that the capital must be maintel d b th

cherty
ne y e

1.4 tncome
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the emOunta Can be measured reliably, Snd It iS prObable that inCOme Wifi be reCelVed.

Cash donations are recognised on receipt Other donations are recognised once the charity has been notified
of ths donefion, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the bme of the donation.

Legacies are recognised on receipt or othenMise if the chsnly has been nctdied of en impending distribution,
the amount is known. snd receipt is expected. If the amount is nct known, the legacy Is treated as a
contingent asset.



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR Ejt(DED 31AUGUST 2023

Accounting policies (Continued)

Government grants are recognised at the fair value of the asset received or receivable when there is

reasonable assurance that the grant conditions veil be met end the grants will be received.

A grant that specifies performance conditions is recognised in Income when the performance conditions ars

met. Where a grant dace not specify performance condibans it is recogmsed in income when ths proceeds

are received ar receivable. A grant received before the recognition criteria are satisfied is recognised as a

liability,

Expenditure
Expenditure is accounted for on an accruals basis and hss been classified under headings that aggregate afi

cost related ta the category. Where costs cannot be direcgy attributed to particular headings they have been

allocated to activities on e basis consistent with the uss of resources.

Tangible fixed assets
Tangible fixsd assets are initially measured at cost and subsequently measured at cost or valuation, net of

depreciation and any Impsirmentlosses.

Oepreciation is recognised so as to wnte off the cost ar valuation of assels less their residual values aver their

useful lives on the following bases:

Land and buildings

Plant snd machinery
Fixtures snd fittings

No depreciation is provided

10% on reducing balance
At variable rites on reducing balance

Ths gain or loss arising on the disposal of en asset is determmed as the difference between the sale proceeds
snd the carrying value of the asset, and is recognised in the statement ot financlsl actwtiss.

No depreciation is provided on the charity's freehold property as the trustees believe that its economic value is
substantially higher then its book value and any depreciation weald be immaterial. The praperty will be subject
to regular impairment reviews.

1.7 Heritage assets
Heritage assets are initially shown at the cost af the acquired asset, A hentags asset that is recognised inifislly
at iis cost mey be subsequently cameo at e valuation where a charity adopts s policy of carrying its heritage
assets (or group of heritage assets) st valuation. Heritage assets srs held snd inainteined principally for their
aantriautian ta knawieage snd culture ana cansequsritly are riot considered to have a finrte economic life.
ConsequenUy no deprecietian is charged on heritage assets

Irnpsirrnent of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication thai those assets have suifered an impairment lass. 11 sny such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

t.a Stocks
Stocks are stated st the lower of cost and esbmsted selling price less costs ta complete and seg Cast
comprises direct materials and, where applilcable, direct labour costs snd those overheads that have been
incurred in bringing the stocks to their present lacafion snd condition. Items held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost

Net reslisable value is the estimated selling price less sll estimated costs of campletion end casts to be
incurred in marketing, selling and distribution.



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2023

1 Accounting policies (Continued)

1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hend. deposits held at call with banks, other short4erm liquid

investments with original maturities of three months or less, and bank averdralts. Bank overdratts sre shown

within borrowlngs in current liabilities.

1.11 Financial Instruments
Ths charity has elected to apply the provisions of Section 11 'Basic Financial instruments' snd Section 12
'Other Financial Instruments Issues' of FR S 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charily becomes party to the
contractual provisions of ths instrument

Financial assets and liabilities are otfset, with ths nst amounts presented in the financial statements, when

there is a legally enforceable right to set off the recognised amounts and there is sn intsrifion to settle on s net
basis or to realise ths asset and settle the lisbrlfiy simultaneously.

Basic financier assets
Basic financial assets, which include debtors and cash and bank balances, are inibaily measured at
transaction price including transachon casts end are subsequently carried at amortised cost using the etfective
interest method unless the arrangement constitutes a financin transaction, where the transactlan Is

measured at the present value of the futum receipts discounted at s market rate of interest. Financial assets
classified ss receivable within one year are not amortised.

Basic ffnanrvef iiab Jllffes

Basic financia liabilities, including creditors and bank loans are initially recognised at transactkrn price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at s market rate of interest. Financial liabilities ciassryred as payable
within one year are not amortised.

Oebt mstruments sre subsequently carried et amorlised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goads or sennces that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is dua within one
year or less. If not, they are presented as non~errant liabilities. Trade creditors are recognised initially at
transection price snd subsequently measured at amortised cost using the effective interest method.

nwoootrornoo of nironoiei r/ebnrrfoe

Financial liabilibes are derecognised when the charity's cantrsctusl abhgstians expire or sro discharged or
cancelled.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognieed in the penod in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the chsrrty is demonstrably committed
ta terminate the employment af an employee or ta provide termination benefit,

1.13 Retirement ben slits
Payments to defined contribution retimmsnt benefit schemes are charged as an expense as they fall dus.

1.14 Herbage Lottery Fund
The National Lottery fund contnbuted to the cost of buildings and display cases and the balance on the
restricted fund represents the value of those assets acquired less amorbsation.



COMBINED MILITARY SERVICES MUSKUM

NOTES TO THE FINANCIAI. STATEMENTS ICONTINUED)

FOR THE YEAR ENDED 31AVGVST 2023

2 Cr(float accounting estimates and judgements

In the application of the charity'6 accounting policies, the trustees are required to matte judgements, estimates
and assumptions about the carrying amount of assets and liabilides that sre not readily apparent from other
sources. The estimates snd associated assumptions are based an historical experience and other factors that
are considered to be relevant. Actual results mey dilfsr from these estimates.

The estimates snd underlying assumptions are reviewed on an ongaing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of ths revision and future periods where the revision atfects both current and future
periods.

3 Donations and legacies

Unrestricted
funds

Restricted
funds

Total Unrestricted

funds

Restricted

funds

Total

2023
E

2022
E

2022
E

2022
E

Oonations end gifts
Grants received

36,721

36,721

1,000

1,000

36.721
1,000

37,721

11,235
4.500

15,735

78,084

78.084

11,235
82,584

93,819

Grants receivable for
core actlvNes
Arts Council
Ma)don DC
Other

The Gerry Holdsworth
Special Forces
Chantable Trust
Other 1,0DO 1,000

4,000
500

43,084 43,084
4,000

500

35,000 35,000

1.000 1,000 4,600 76,064 62,664

Grant income of E1,000 (2022 - E82,584) includes Covid-19 funding from Meidon District Council of ED (2022—
64,000) and from tne Arts Cauncil under their Culture Recovery Fund of EO (2022 - E43,084) and E0 (2022-
E35,000) from the Gerry Holdsworth Special Forces Charitable Trust

4 Charitable acgvNes

2023
E

2022
E

Admissions income 37,435 34,053



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEIIIENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2023

5 Other trading activities

Unrestricasd Unrestricted
funds funds

2023 2022
t 8

Shop income

Letting and licensing arrangements
8,848 7,466

300

Other trading activities 8,848 7,766

6 Investments

Unrestricted Unrestricted
funds funds

Interest receivable

2023 2022
8 2

85 38

7 Raising funds

Unrestricted Unrestricted
funds funds

Other fundraising costs
1,470 4.167

1,470 4, 167



COMBINED MILITARY SERVICES IIUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2D23

8 Charitable acuvttfee

Charitable Charitable
Expenditure Expenditure

Heeding 1 Heading 1
2023 2022

E 8

Staff costs
Depreciation and impairment

Rates and water
Irisuranca

Light and heat
Repairs and maintenance

Printing and stationery

Telephone
Advertising
Travel costs
Sundry costs
Bank charges
Consultancy and professional fees

70,897
3,799

267
3,617
9,822
7,573
1.956
1,390

717
252

4,043
1,011

61,651
4, 221

374
2,994
6,674

38,801
3,287
1,007
5,951

397
4,490

973
1,700

105,344 132,520

Share of governance costs (see note 9) 2,995 2,492

108,339 'l35, 012

Analysis by fund
Unrestricted funds

Restricted funds
92,336
16,003

69,404
65,608

'108.339 135,012

9 Support costs
Support Governance 2023 2022

coeur costs
8 9 8 8

Accountancy 2,995 2,995 2,492

2,995 2,995 2,492

Analysed between
Charitable acgvtdes 2,995 2,995 2,492

Governance costs inc)udes payments to the accountants of 81,680 (2022- 81,620) for independent sxaminsm
fees



COMBINED MILITARY SERVICES MUSEUM

NOTES TO TIIE FlNANCIAL STATEINENTS (CONllNUED)

FOR THE YEAR EHDED 31AUGUST 2023

10 Trustees

None of the trustees (or sny persons connected with them) received sny remuneration or benefits from the

charity during the year

11 Employees

The average monthly number of employees during the year was:
2023

Number

2022
Number

Museum operations

Employment costa

Wages and salaries
Social secunly costs
Other pension costs

2023
2

68,775
706

1,416

2022
2

60,432

1,219

70,697 61,651

There were no employees whose annual remuneration was more than 260,000.

12 Taxation

The charity is exempt from tax on income and gains felling within section 505 of the Taxes Act 1988 or secbon
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these sre applied to its charitable objects.

— 12-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDED 31 AUGUST 2023

13 Tangible 4xed assets

Cost
At 1 September 2022

At 31 August 2023

606,227

606,227

Plant snd Fbrlures snd
mschlnwr fiaines

f f

47,250 167,540

47,250 167,540

Torsi

821,017

821,017

t3epreciagon and impairment

At 1 September 2022
Depreciation charged in the year

At 31 August 2023

40,276
697

40,973

136,523
3,102

139,625

176,799
3,799

180.598

Carrytng amount
At 31 August 2023

At 31 August 2022 606,227

8,277 27,915 640,419

6,974 31,017 644.218

No depreciation is charged on the freehold property because in the opinion of the trustees any such charge
would be immstsnal.

14 tierltage assets

At 1 September 2022
Purchases

At 31 August 2023

1,488,382
25,513

1 513 895

Heritage assets represent the charters venous display collecbon snd sll assets are shown in ths finsnosi
statements at their cost price.

15 Financial Instruments

Carrying amount of financial assets
Debt instruments measured at amorbsed cost

2023
f

2022
f

11,994

Carrying amount of gnanc4I liabithtes
Measured at emortised cost 2,987 14.830

- 13-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEIgIENTS (CONTINUED)

FOR THE YEAR ENDED 31AUGUST 2023

18 Stocks
2023 2022

f

Finished goods and goods for resale 3,681 1.354

The amount of stock recognsied ss an expense dunng the period was 81,470 (2022 - 84,167).

17 Debtors

Amounts falling due within one year:

2023
8

2922
8

Other debtors
Prepayments and accrued income

1,241
804

2,045

344
4,087

4,431

18 Creditors; amounts falgng due wkhin one year
2023 2022

f

Trade creditors
0th er creditors

1,125
2,766

3,891

252
2,225

2,477

19 Retirement benefit schemes

Defined contribution schernes
The charity operates a defined contdbution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those ot the charity in an mdependently adminiStered fund.

The charge lo prOnt Or losS in reepeol Or defined COntributiOn Sohemee Wee K1.415 (2022- 91,219).

- 14-
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COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE VKAR ENDED 31AUGUST 2023

21 Analysts of nat assets between funds
Unrestricted Restricted

funda funds
2023 2023

f 2

Total Unrestricted Restricted Total
funds funds

2023 2022 2022 2022
6 6 2 8

Fund balances at 31
August 2023 ere
represented by:
Tangible assets
Heritage assets
Current assetsl(liabiiides)

404,248
1,513,895

7,520

236, 171 640,4'f9 405,754 238,464 644,218
1,513,895 1,488,382 — 'l,488,382

7,520 43,764 11,210 54,974

1,925,663 236,171 2,181,834 1,937,900 249,674 2, 187,574

22 Related party transactions

Transactions with related parties
During the year, the charity received donations of 620,000 (2022 - gnil) from one of ns trustees, Mr R
Wooldddge.

- 18-
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COMBINED MILITARY SERVICES MUSEUM

TRUSTEES' REPORT  
FOR THE YEAR ENDED 31 AUGUST 2022

- 1 -

The trustees present their annual report and financial statements for the year ended 31 August 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019).

Objectives and activities
The main objects of the charity are to display its collection for the education of the general public, and to preserve 
its collection for the benefit of future generations.
The charity will co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of 
the objectives and to exchange information and advice with them. 

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake.

The trustees are very grateful for all the efforts of the volunteers throughout the year. Excellent work has been 
carried out restoring the museum external tank and missile exhibits, making them first class exhibits once again. 

Achievements and performance
The Covid Pandemic meant the closure of the Combined Military Services Museum. During this period, the 
Museum's Governance was reviewed and it was decided to move to a CIO Charity and appoint new trustees.  This 
new charity is now set up and will shortly be operational and will replacing the original charity no 1058595,

During the current financial period the Museum has continued to use funding from the Arts Council Cultural 
Recovery Fund to mitigate the effects of the Covid Pandemic.  The Musuem was also successful in gaining funding 
from the Gerry Holdsworth Trust to help digitise its vast collection of documents and launch a virtual musuem.

Visitor numbers have been slowly improving during this financial period and are now back to similar levels to that 
achieved prior to the Covid-19 pandemic

Overall the trustees are very satisfied with the museum's activities and the charity's performance during the financial 
year.

Financial review
The trustees believe that the year end position and financial performance during the year are satisfactory. At the 
balance sheet date total funds were £2,187,574(2021 - £2,191,077).  Of these funds £249,674 (2021 - £241,011) 
relates to restricted funds.

A deficit of £3,503 (2021 - £31,422 surplus) has been returned for the year.  This reflects the conclusion of much of 
the funding received over the last two years during the Covid pandemic to help the museum survive during this 
period when it had to close for significant periods of time.  The charity has also taken the opportunity to invest in 
updating some of its proceures and carrying out some much needed repairs to the musuem and its facilities.

Most of the funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of 
the general objectives of the charity and which have not been designated for other purposes. The only exception to 
this is the lottery grant which is primarily to fund the extension of the museum and has been treated accordingly.

The levels of reserves have so far been determined by external factors as the charity becomes established, but it is 
expected that reserves will be determined by the need to keep a minimum level of operating working capital, 
especially with regard to unrestricted funds. Restricted funds are not expected to be liquid as they are likely to be 
tied up in the freehold building.

The trustees have examined the charity's requirements for reserves and have established a policy that unrestricted 
reserves should be sufficient to cover at least six months of the charity's expenditure.
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021

Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 15,735 78,084 93,819 73,410 26,200 99,610
Charitable activities 4 34,053 - 34,053 17,489 - 17,489
Other trading activities 5 7,766 - 7,766 4,680 - 4,680
Investments 6 38 - 38 22 - 22
Other income 7 - - - 29,000 - 29,000

Total income 57,592 78,084 135,676 124,601 26,200 150,801

Expenditure on:
Raising funds 8 4,167 - 4,167 2,229 - 2,229

Charitable activities 9 69,404 65,608 135,012 87,584 29,566 117,150

Total expenditure 73,571 65,608 139,179 89,813 29,566 119,379

Net (outgoing)/incoming 
resources before transfers (15,979) 12,476 (3,503) 34,788 (3,366) 31,422

Gross transfers between 
funds 3,813 (3,813) - (775) 775 -

Net (expenditure)/income for 
the year/
Net movement in funds (12,166) 8,663 (3,503) 34,013 (2,591) 31,422

Fund balances at 1 September 
2021 1,950,066 241,011 2,191,077 1,916,053 243,602 2,159,655

Fund balances at 31 August 
2022 1,937,900 249,674 2,187,574 1,950,066 241,011 2,191,077

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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1 Accounting policies

Charity information
Combined Military Services Museum is a charitable trust and registered at the Charity Commission number 
1058595.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's [governing document],  the 
Charities Act 2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” 
(“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public 
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of 
Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.
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Government grants are recognised at the fair value of the asset received or receivable when there is 
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions are 
met.  Where a grant does not specify performance conditions it is recognised in income when the proceeds 
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a 
liability.

1.5 Expenditure
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 
cost related to the category. Where costs cannot be directly attributed to particular headings they have been 
allocated to activities on a basis consistent with the use of resources.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Land and buildings No depreciation is provided
Plant and machinery 10% on reducing balance
Fixtures and fittings At variable rates on reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

No depreciation is provided on the charity's freehold property as the trustees believe that its economic value is 
substantially higher than its book value and any depreciation would be immaterial. The property will be subject 
to regular impairment reviews.

1.7 Heritage assets
Heritage assets are initially shown at the cost of the acquired asset. A heritage asset that is recognised initially 
at its cost may be subsequently carried at a valuation where a charity adopts a policy of carrying its heritage 
assets (or group of heritage assets) at valuation. Heritage assets are held and maintained principally for their 
contribution to knowledge and culture and consequently are not considered to have a finite economic life. 
Consequently no depreciation is charged on heritage assets. 

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.9 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution.
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1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.11 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.14 Heritage Lottery Fund
The National Lottery fund contributed to the cost of buildings and display cases and the balance on the 
restricted fund represents the value of those assets acquired less amortisation.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds

2022 2022 2022 2021 2021 2021
£ £ £ £ £ £

Donations and gifts 11,235 - 11,235 1,046 - 1,046
Grants received 4,500 78,084 82,584 72,364 26,200 98,564

15,735 78,084 93,819 73,410 26,200 99,610

Grants receivable for 
core activities
HMRC Job Retention 
Scheme - - - 12,110 - 12,110
Arts Council - 43,084 43,084 41,519 26,200 67,719
Maldon DC 4,000 - 4,000 18,735 - 18,735
Other 500 - 500 - - -
The Gerry Holdsworth 
Special Forces 
Charitable Trust - 35,000 35,000 - - -

4,500 78,084 82,584 72,364 26,200 98,564

Grant income of £82,584 (2021 - £98,564) includes amounts received under the HMRC JRS scheme of £0 
(2021 - £12,110), Covid-19 funding from Maldon District Council of £4,000 (2021 - £18,735) and from the Arts 
Council under their Culture Recovery Fund of £43,084 (2021 - £72,959) and £35,000 from the Gerry 
Holdsworth Special Forces Charitable Trust.

4 Charitable activities

2022 2021
£ £

Admissions income 34,053 17,489
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5 Other trading activities

Unrestricted Unrestricted
funds funds

2022 2021
£ £

Shop income 7,466 4,680
Letting and licensing arrangements 300 -

Other trading activities 7,766 4,680

6 Investments

Unrestricted Unrestricted
funds funds

2022 2021
£ £

Interest receivable 38 22

7 Other income

Total Unrestricted
funds

2022 2021
£ £

Net gain on disposal of tangible fixed assets - 29,000

8 Raising funds

Unrestricted Unrestricted
funds funds

2022 2021
£ £

Fundraising and publicity
Other fundraising costs 4,167 2,229

4,167 2,229
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9 Charitable activities

2022 2021
£ £

Staff costs 61,651 37,044
Depreciation and impairment 4,221 4,690
Rates and water 374 192
Insurance 2,994 2,963
Light and heat 6,674 4,990
Repairs and maintenance 38,801 28,379
Printing and stationery 3,287 3,982
Telephone 1,007 976
Advertising 5,951 16,028
Travel costs 397 119
Sundry costs 4,490 3,110
Bank charges 973 656
Consultancy and professional fees 1,700 11,825

132,520 114,954

Share of governance costs (see note 10) 2,492 2,196

135,012 117,150

Analysis by fund
Unrestricted funds 69,404 87,584
Restricted funds 65,608 29,566

135,012 117,150

10 Support costs
Support 

costs
Governance 

costs
2022Support costs Governance 

costs
2021

£ £ £ £ £ £

Accountancy - 2,492 2,492 - 2,196 2,196

- 2,492 2,492 - 2,196 2,196

Analysed between
Charitable activities - 2,492 2,492 - 2,196 2,196

Governance costs includes payments to the accountants of £1,680 (2021- £1,620) for independent examiners 
fees.
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11 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

12 Employees

The average monthly number of employees during the year was:
2022 2021

Number Number

Museum operations 3 2

Employment costs 2022 2021
£ £

Wages and salaries 60,432 37,023
Social security costs - (604)
Other pension costs 1,219 625

61,651 37,044

There were no employees whose annual remuneration was more than £60,000.

13 Tangible fixed assets
Land and 
buildings

Plant and 
machinery

Fixtures and 
fittings

Total

£ £ £ £
Cost
At 1 September 2021 606,227 47,250 167,540 821,017

At 31 August 2022 606,227 47,250 167,540 821,017

Depreciation and impairment
At 1 September 2021 - 39,501 133,077 172,578
Depreciation charged in the year - 775 3,446 4,221

At 31 August 2022 - 40,276 136,523 176,799

Carrying amount
At 31 August 2022 606,227 6,974 31,017 644,218

At 31 August 2021 606,227 7,749 34,463 648,439

No depreciation is charged on the freehold property because in the opinion of the trustees any such charge 
would be immaterial.
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14 Heritage assets

£

At 1 September 2021 1,473,147
Purchases 15,235

At 31 August 2022 1,488,382

Heritage assets represent the charity's various display collection and all assets are shown in the financial 
statements at their cost price.

15 Financial instruments 2022 2021
£ £

Carrying amount of financial assets
Debt instruments measured at amortised cost 5,848 11,994

Carrying amount of financial liabilities
Measured at amortised cost 2,987 14,830

16 Stocks
2022 2021

£ £

Finished goods and goods for resale 1,354 2,914

17 Debtors
2022 2021

Amounts falling due within one year: £ £

Other debtors 344 8,166
Prepayments and accrued income 4,087 2,618

4,431 10,784

18 Creditors: amounts falling due within one year
2022 2021

£ £

Trade creditors 252 5,103
Other creditors 2,225 7,583

2,477 12,686
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19 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £1,219 (2021 - £625).
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20 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at

1 September 
2020

Incoming 
resources

Resources 
expended

Transfers Balance at
1 September 

2021

Incoming 
resources

Resources 
expended

Transfers Balance at
31 August 

2022
£ £ £ £ £ £ £ £ £

Arts Council England - Cultural Recovery 
Grant3 - - - - - 43,084 (39,271) (3,813) -
Arts Council England - Cultural Recovery 
Grant2 - 26,200 (26,975) 775 - - - - -
Heritage Lottery Fund 243,602 - (2,589) - 241,011 - (2,547) - 238,464
Gerry Holdsworth Special Forces CT - - - - - 35,000 (23,790) - 11,210

243,602 26,200 (29,564) 775 241,011 78,084 (65,608) (3,813) 249,674

The Heritage Lottery Fund represents lottery funding received relating to the purchase of freehold property and various fixtures and fittings.  At the balance sheet date 
the balance on the fund is represented by the net book value of these assets.

During the Covid-19 pandemic the charity received various Arts Council Recovery grants to spend on supporting the Museum return to operate on a viable and 
sustainable basis after the disruption caused by the pandemic.

The Gerry Holdsworth Special Forces Charitable Trust funding is to help with digitising the records and artefacts that relate to SOE and Special Forces held by the 
museum.
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21 Analysis of net assets between funds
Unrestricted 

funds
Restricted 

funds
Total Unrestricted 

funds
Restricted 

funds
Total

2022 2022 2022 2021 2021 2021
£ £ £ £ £ £

Fund balances at 31 
August 2022 are 
represented by:
Tangible assets 405,754 238,464 644,218 407,428 241,011 648,439
Heritage assets 1,488,382 - 1,488,382 1,473,147 - 1,473,147
Current assets/(liabilities) 43,764 11,210 54,974 69,491 - 69,491

1,937,900 249,674 2,187,574 1,950,066 241,011 2,191,077

22 Related party transactions

There were no disclosable related party transactions during the year (2021 - none).
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The trustees present their report and financial statements for the year ended 31 August 2021. 

  

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's [governing document], the Charities Act 2011 and "Accounting 
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2019)". 

  

Objectives and activities 

The main objects of the charity are to display its collection for the education of the general public, and to 
preserve its collection for the benefit of future generations. 
The charity will co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance 
of the objectives and to exchange information and advice with them. 

  

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the 
charity should undertake. 

  

The trustees are very grateful for all the efforts of the volunteers throughout the year. Excellent work has been 
carried out restoring the museum external tank and missile exhibits, making them first class exhibits once again. 

 

 

Achievements and performance 

The trustees are very pleased with the museum's progress during the last year despite the obvious impacts of 
Covid-19 which again resulted in the museum being forced to close for part of the year.  CMSM is internationally 
recognised for the importance of its collections and we are now working with both French, Spanish and German 
national museums on future exhibitions. 
 
Visitor numbers have been lower than normal due to the pandemic, but are still at acceptable levels considering 
the circumstances. 

 
Overall the trustees are very satisfied with the museum's activities and the charity's performance during the 
financial year. 

 

  

Financial review 

The trustees believe that the year end position and financial performance during the year are satisfactory. At the 
balance sheet date total funds were £2,191,079 (2020 - £2,159,655).  Of these funds £241,013 (2020 - 
£243,602) relates to restricted funds. 

 
A surplus of £31,424 (2020 - £26,257) has been returned for the year and this partly reflects the various Covid-
19 funding received by the Museum to support it through the unprecedented times the pandemic resulted in. 

 

 Most of the funds are unrestricted funds which are available for use at the discretion of the trustees in 
furtherance of the general objectives of the charity and which have not been designated for other purposes. The 
only exception to this is the lottery grant which is primarily to fund the extension of the museum and has been 
treated accordingly. 

 
The levels of reserves have so far been determined by external factors as the charity becomes established, but it 
is expected that reserves will be determined by the need to keep a minimum level of operating working capital, 
especially with regard to unrestricted funds. Restricted funds are not expected to be liquid as they are likely to be 
tied up in the freehold building. 

 
The trustees have examined the charity's requirements for reserves and have established a policy that 
unrestricted reserves should be sufficient to cover at least six months of the charity's expenditure. 
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The trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are in 
place to mitigate exposure to the major risks. 

  

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure 
appropriate controls are in place to provide reasonable assurance against fraud and error. 

  

As in the previous year these financial statements cover a period when the museum was forced to close as a 
result of the Covid 19 pandemic and these times have given the opportunity for the trustees to take stock of the 
situation and move things forward. 
 
A plan has been developed to rebrand the museum in order to increase footfall and grant applications have been 
successful to enable the museum to receive funds to enable this plan to develop.  The Trustees are confident in 
these plans and the positive impact they will have on the museum going forward. 

  

Structure, governance and management 

The charity is controlled by its governing document, a deed of trust, and constitutes an unincorporated charity. 
The charity is constituted by Deed of Trust dated 29th August 1996 and its registered number is 1058595. 

  

The trustees who served during the year and up to the date of signature of the financial statements were: 

  Mr R Wooldridge  

Mr D Wooldridge  

Mr G Wooldridge  

 

The existing trustees make appointments of new trustees when deemed necessary in order to perform the trust's 
objectives effectively. Potential trustees are selected on the basis of their relevant background and experience 
and are expected to actively support and further the charity's work. 
  

The trustees meet on a regular basis in order to discuss relevant matters relating to the charity.  Important 
decisions are reached at these meetings and communicated to the staff and other interested parties. 
  

Decisions are made by consensus by the trustees at the trustees' meetings. 

  

Public benefit 

The object of the Combined Military Services Museum is to display its collection for the education of the general 
public. The trustees are very pleased with the work having been carried out this year in line with the charity's 
objects. 
The trustees have read the guidance issued by the Charity Commission and consider that they are in full 
compliance. 

  

The trustees' report was approved by the Board of Trustees. 

  

.............................. 

Mr R Wooldridge 

Trustee 

Dated: ......................... 
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I report to the trustees on my examination of the financial statements of Combined Military Services Museum 
(the charity) for the year ended 31 August 2021. 

  

Responsibilities and basis of report 

As the trustees of the charity you are responsible for the preparation of the financial statements in accordance 
with the requirements of the Charities Act 2011 (the 2011 Act). 

  

I report in respect of my examination of the charity’s financial statements carried out under section 145 of the 
2011 Act. In carrying out my examination I have followed all the applicable Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act. 

  

Independent examiner's statement 

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with 
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and 
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the 
extant regulations but has now been withdrawn. 

 
I understand that this has been done in order for financial statements to provide a true and fair view in 
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 
January 2015. 

  

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect: 

 1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or 

 2 the financial statements do not accord with those records; or 

 3 the financial statements do not comply with the applicable requirements concerning the form and content 
of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a true and fair view which is not a matter considered as part of an independent 
examination. 

  

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the financial statements to 
be reached. 
  

Robert Anderson FCA 

 
Robert Anderson FCA 
Azets Audit Services 

 

3Mc Middlemarch Business Park 

Siskin Drive 

Coventry 

CV3 4FJ 

 

Dated: ......................... 
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 Unrestricted Restricted Total Unrestricted Restricted Total 

 funds funds  funds funds  

 2021 2021 2021 2020 2020 2020 

  Notes £ £ £ £ £ £ 

Income and endowments from: 

Donations and legacies 3 73,410 26,200 99,610 71,442 - 71,442 

Charitable activities 4 17,489 - 17,489 12,922 - 12,922 

Other trading activities 5 4,680 - 4,680 3,291 - 3,291 

Investments 6 22 - 22 27 - 27 

Other income 7 29,000 - 29,000 - - - 

 
             Total income 124,601 26,200 150,801 87,682 - 87,682 
 
             Expenditure on:   

Raising funds 8 2,229 - 2,229 2,386 - 2,386 

 
             

Charitable activities 9 87,584 29,566 117,150 55,652 3,387 59,039 

 
             Total resources 
expended 

 

89,813 29,566 119,379 58,038 3,387 61,425 
 
             

Net 
incoming/(outgoing) 
resources before 
transfers 

 

34,788 

 

(3,366) 31,422 29,644 

 

(3,387) 26,257 
 

Gross transfers 
between funds  

 

(775) 775 - - - - 

 
             Net income/(expenditure) for 
the year/ 

 

Net movement in funds 34,013  (2,591) 31,422 29,644  (3,387) 26,257 
 

Fund balances at 1 
September 2020 

 

1,916,053 243,602 2,159,655 1,886,409 246,989 2,133,398 

 
             Fund balances at 31 
August 2021 

 

1,950,066 241,011 2,191,077 1,916,053 243,602 2,159,655 

 
             

The statement of financial activities includes all gains and losses recognised in the year. 

  

All income and expenditure derive from continuing activities. 
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 2021  2020 

 Notes £ £ £ £ 

 

Fixed assets  

Tangible assets 13  648,439  653,129 

Heritage assets 14  1,473,147  1,461,348 

 
      2,121,586  2,114,477 

Current assets  

Stocks 16 2,914  2,229  

Debtors 17 10,784  5,848  

Cash at bank and in hand  68,479  40,088  

 
       82,177  48,165  

Creditors: amounts falling due within 
one year 18 

 

(12,686) 

 

(2,987) 

 

 
      Net current assets 69,491  45,178 

 
     Total assets less current liabilities  2,191,077  2,159,655 

 
     

Income funds  

Restricted funds 20  241,011  243,602 

Unrestricted funds 1,950,066  1,916,053 

 
      2,191,077  2,159,655 

 
     

The financial statements were approved by the Trustees on ......................... 

 

.............................. 

Mr R Wooldridge 

Trustee 
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1 Accounting policies 

 

 Charity information 

 Combined Military Services Museum is a charitable trust and registered at the Charity Commission number 
1058595. 

  

1.1 Accounting convention 

 The financial statements have been prepared in accordance with the charity's [governing document],  the 
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public 
Benefit Entity as defined by FRS 102. 

 
The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update 
Bulletin 1 not to prepare a Statement of Cash Flows. 

  

 The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to 
the extent required to provide a true and fair view. This departure has involved following the Statement of 
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of 
Recommended Practice which is referred to in the Regulations but which has since been withdrawn. 

  

 The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £. 

  

 The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below. 

  

1.2 Going concern 

 At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements. 

  

1.3 Charitable funds 

 Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives. 

  

 Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and 
uses of the restricted funds are set out in the notes to the financial statements. 

  

 Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity. 

 

1.4 Income 

 Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received. 

 

 Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

 

 Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset. 
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1 Accounting policies  

 

 Government grants are recognised at the fair value of the asset received or receivable when there is 
reasonable assurance that the grant conditions will be met and the grants will be received. 

 
A grant that specifies performance conditions is recognised in income when the performance conditions are 
met.  Where a grant does not specify performance conditions it is recognised in income when the proceeds 
are received or receivable. A grant received before the recognition criteria are satisfied is recognised as a 
liability. 

 

 

 

1.5 Expenditure  

 Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all 
cost related to the category. Where costs cannot be directly attributed to particular headings they have been 
allocated to activities on a basis consistent with the use of resources. 

 

 

 

1.6 Tangible fixed assets  

 Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

 

 

 

 Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases: 
 

 

 

 Land and buildings No depreciation is provided 

 Plant and machinery 10% on reducing balance 

 Fixtures and fittings At variable rates on reducing balance 

 

 The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year. 

 

 

 

 No depreciation is provided on the charity's freehold property as the trustees believe that its economic value 
is substantially higher than its book value and any depreciation would be immaterial. The property will be 
subject to regular impairment reviews. 

 

 

 

1.7 Heritage assets  

 Heritage assets are initially shown at the cost of the acquired asset. A heritage asset that is recognised 
initially at its cost may be subsequently carried at a valuation where a charity adopts a policy of carrying its 
heritage assets (or group of heritage assets) at valuation. Heritage assets are held and maintained principally 
for their contribution to knowledge and culture and consequently are not considered to have a finite economic 
life. Consequently no depreciation is charged on heritage assets. 

 

 

 

1.8 Impairment of fixed assets  

 At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any). 

 

 

 

1.9 Stocks  

 Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost 
comprises direct materials and, where applicable, direct labour costs and those overheads that have been 
incurred in bringing the stocks to their present location and condition. Items held for distribution at no or 
nominal consideration are measured the lower of replacement cost and cost. 

 

 

 

 Net realisable value is the estimated selling price less all estimated costs of completion and costs to be 
incurred in marketing, selling and distribution. 
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1 Accounting policies 

 

1.10 Cash and cash equivalents 

 Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities. 

  

1.11 Financial instruments 

 The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

 
Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument. 

 
Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a 
net basis or to realise the asset and settle the liability simultaneously. 

  

 Basic financial assets  

 Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the 
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised. 

  

 Basic financial liabilities 

 Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised. 

 
Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

 
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method. 

  

 Derecognition of financial liabilities 

 Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled. 

  

1.12 Employee benefits 

 The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received. 

 
Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits. 

  

1.13 Retirement benefits 

 Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 
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1 Accounting policies  

 

1.14 Heritage Lottery Fund 

 
 

 The National Lottery fund contributed to the cost of buildings and display cases and the balance on the 
restricted fund represents the value of those assets acquired less amortisation. 

 

 

 

2 Critical accounting estimates and judgements 

 

 In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates. 

 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods. 

  

3 Donations and legacies 

 

 Unrestricted Restricted Total Unrestricted 

 funds funds  funds 

 

 2021 2021 2021 2020 

  £ £ £ £ 

 

 Donations and gifts 1,046 - 1,046 15,751 

 Grants receivable 72,364 26,200 98,564 55,691 

 
          73,410 26,200 99,610 71,442 

 
         

 Grants receivable for core activities  

 Covid 19 grant - - - 25,000 

 National Heritage - - - 19,700 

 HMRC Job Retention Scheme 12,110 - 12,110 10,991 

 Arts Council Cultural Recovery Fund 41,519 26,200 67,719 - 

 Maldon DC 18,735 - 18,735 - 
 
          72,364 26,200 98,564 55,691 

 
         

 Grant income of £98,564 (2020 - £55,691) includes amounts received under the HMRC JRS scheme of 
£12,110 (2020 - £10,881), Covid-19 funding from Maldon District Council of £18,735 and from the Arts 
Council under their Culture Recovery Fund of £67,719.  The first Arts Council grant of £41,519 was to cover 
core costs whilst the Museum was closed as a result of the pandemic, the second grant for £26,200 was to 
help with the Museum reopening and investment in IT equipment and developing the Museum’s social media 
profile.   The previous year the charity had received Covid-19 related grant income from the Arts Council and 
National Heritage Fund. 
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4 Charitable activities  

 

 2021 2020 

 £ £ 

 

 Admissions income 

 
 17,489 12,922 

 
     

5 Other trading activities 

 

 Unrestricted Unrestricted 

 funds funds 

 

 2021 2020 

  £ £ 

 

 Shop income 4,680 3,291 

 
     

6 Investments 

 

 Unrestricted Unrestricted 

 funds funds 

 

 2021 2020 

  £ £ 

 

 Interest receivable 22 27 

 
     

7 Other income 

 

 Unrestricted Total 

 funds  

 

 2021 2020 

  £ £ 

 

 Net gain on disposal of tangible fixed assets 29,000 - 
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8 Raising funds 

 

 Unrestricted Unrestricted 

 funds funds 

 

 2021 2020 

  £ £ 

 

 Fundraising and publicity  

  Merchandise and refreshments 2,229 2,386 

 
      2,229 2,386 

 
     

9 Charitable activities 

 

 2021 2020 

 £ £ 

 

 Staff costs 37,044 33,711 

 Depreciation and impairment 4,690 5,211 

 Rates and water 
 

192 209 

 Insurance 

 
2,963 2,801 

 Light and heat 

 
4,990 4,670 

 Repairs and maintenance 

 
28,379 7,231 

 Printing and stationery 
 

3,982 228 

 Telephone 

 
976 555 

 Advertising 

 
16,028 156 

 Travel costs 

 
119 119 

 Sundry costs 
 

3,110 1,070 

 Bank charges 

 
656 582 

 Consultancy and professional fees 

 
11,825 - 

 
      114,954 56,543 

 

 Share of governance costs (see note 10) 2,196 2,496 

 
      117,150 59,039 

 
      Analysis by fund  

 Unrestricted funds 87,584 55,652 

 Restricted funds 29,566 3,387 

 
      117,150 59,039 
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10 Support costs 

 Support 
costs 

Governance 
costs 

2021 Support 
 costs 

Governance 
costs 

2020 

 £ £ £ £ £ £ 

 

 Accountancy 

 
- 2,196 2,196 - 2,496 2,496 

 
              - 2,196 2,196 - 2,496 2,496 

 
              Analysed between  

 Charitable activities - 2,196 2,196 - 2,496 2,496 

 
             

 Governance costs includes payments to the auditors of £1,620 (2020- £1,620) for independent examiners 
fees. 

  

11 Trustees 

 

 None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year. 

 

12 Employees  

 

 Number of employees  

 The average monthly number of employees during the year was: 
 

 

  2021 2020 

 Number Number 

 

 Museum operations 2 3 
 
     

 Employment costs 2021 2020 

 £ £ 

 

 Wages and salaries 37,023 32,570 

 Social security costs  (604) 604 

 Other pension costs 625 537 

 
      37,044 33,711 

 
     

 There were no employees whose annual remuneration was £60,000 or more.  
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13 Tangible fixed assets  

  Land and 
buildings 

Plant and 
machinery 

Fixtures and 
fittings 

Total 

 £ £ £ £ 

 Cost  

 At 1 September 2020 606,227 47,250 167,540 821,017 

 
          At 31 August 2021 606,227 47,250 167,540 821,017 

 
          Depreciation and impairment   

 At 1 September 2020 - 38,640 129,248 167,888 

 Depreciation charged in the year - 861 3,829 4,690 

 
          At 31 August 2021 - 39,501 133,077 172,578 

 
          Carrying amount  

 At 31 August 2021 606,227 7,749 34,463 648,439 

 
          At 31 August 2020 606,227 8,610 38,292 653,129 
 
         

 No depreciation is charged on the freehold property because in the opinion of the trustees any such charge 
would be immaterial. 

  

14 Heritage assets  

 

 £ 

 

 At 1 September 2020 1,461,348 

 Purchases 11,799 

 
    At 31 August 2021 1,473,147 

 
   

 Heritage assets represent the charity's various display collection and all assets are shown in the financial 
statements at their cost price. 
 

 

 

15 Financial instruments 2021 2020 

 £ £ 

 Carrying amount of financial assets  

 Debt instruments measured at amortised cost 5,848 11,994 

 
      Carrying amount of financial liabilities  

 Measured at amortised cost 2,987 14,830 

 
    



 

COMBINED MILITARY SERVICES MUSEUM 

 

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 

 

FOR THE YEAR ENDED 31 AUGUST 2021 

 

 

 
- 14 - 

16 Stocks  

 2021 2020 

 £ £ 

 

 Finished goods and goods for resale 2,914 2,229 

 
     

17 Debtors  

 2021 2020 

 Amounts falling due within one year:  £ £ 

 

 Other debtors 8,166 2,384 

 Prepayments and accrued income 2,618 3,464 

 
      10,784 5,848 

 
     

18 Creditors: amounts falling due within one year  

 2021 2020 

 £ £ 

 

 Trade creditors  5,103 472 

 Other creditors  7,583 2,515 

 
      12,686 2,987 

 
     

19 Retirement benefit schemes 

 

 Defined contribution schemes 

 The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund. 

  

 The charge to profit or loss in respect of defined contribution schemes was £625 (2020 - £537). 
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20 Restricted funds  

 

 The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes: 

 

 

 Movement 
in funds 

 Movement in funds  

  Incoming 
resources 

Balance at 
1 September 

2020 

Incoming 
resources 

Resources 
expended 

Transfers Balance at 
31 August 

2021 

 

 £ £ £ £ £ £  

 

 Arts Council England - 
Cultural Recovery Grant2 - - 26,200 

 

(26,975) 775 - 

 

 Heritage Lottery Fund - 243,602 -  (2,591) - 241,011  

 
               - 243,602 26,200  (29,566) 775 241,011  

 
               The restricted fund represents lottery funding received relating to the purchase of freehold property and 

various fixtures and fittings.  At the balance sheet date the balance on the fund is represented by the net book 
value of these assets. 

 
During the year the Charity received funding from Arts Council England under the Cultural Recovery Fund to 
help with the reopening of the Museum after the Covid 19 pandemic and invest in new IT infrastructure and 
equipment and to help with the development of the social media profile of the Museum. 

 

 

 

 21 Analysis of net assets between funds  

 Unrestricted 
funds 

 

Restricted 
funds 

 

Total Unrestricted 
funds 

 

Restricted 
funds 

 

Total  

 2021 2021 2021 2020 2020 2020  

 £ £ £ £ £ £  

 Fund balances at 31 
August 2021 are 
represented by: 

 

  Tangible assets 407,428 241,011 648,439 409,527 243,602 653,129  

 Heritage assets 1,473,147 - 1,473,147 1,461,348 - 1,461,348  

 Current assets/(liabilities) 

69,491 - 69,491 45,178 - 45,178 

 

 
               1,950,066 241,011 2,191,077 1,916,053 243,602 2,159,655  

 
              

22 Related party transactions  

 

 Transactions with related parties  

 During the year the charity entered into the following transactions with related parties: 

 
 

 

 During the year the charity received donations without conditions totalling £0 (2020 - £10,000) from the 
trustees. 
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COMBINED MILITARY SERVICES NIUSEUM

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 A(JGfJST 2020

The trustees present their report and financial statements for the year ended 31 August 2020.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to thefinancial statements and comply with the charity's governing document, the Charities Act 2011 and "Accountingand Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)(effective 1 January 2019)".

Objectives and activities
The main objects of the charity are to display its collection for the education of the general public, and topreserve its collection for the benefit of future generations.
The charity will co-operate with other charities, voluntary bodies and statutory authoriities operating in furtheranceof the objectives and to exchange information and advios with them.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities thecharity should undertake.

The trustees are very grateful for all the efforts of the volunteers throughout the year. Excellent work has beencarried out restoring the museum external tank and missile exhibits, making them first class exhibits once again.

Achievements and performance
The trustees are very pleased with the museum's progress during the last year despite the obvious impacts thatCovid-19 has had. CMSM is internationally recognised for the importance of its collections and we are nowworking with both French and German national museum on future exhibitions.

Visitor numbers have continued to grow steadily, especially with an increase in school visits which is veryencouraging.

Overall the trustees are very satisfied with the museum's activities and the charity's performance during thefinancial year.

Financial review
The trustees believe that the year end position and financial performance during the year are satisfactory. At thebalance sheet date total funds were 62, 159,655 (2019 - 62, 133,398). Of these funds 6243,602 (2019-6246,989) relates to restricted funds.

A surplus of 526,257 (2019 deficit 541,754) has been returned for the year and this partly reflects the variiousCovid-1 9 funding received by the Museum to support it through the unprecedented times the pandemic resultedin.

Most of the funds are unrestricted funds which are available for use at the discretion of the trustees infurtherance of the general objectives of the charity and which have not been designated for other purposes. The
only exception to this is the lottery grant which is primarily to fund the extension of the museum and has beentreated accordingly.

The levels of reserves have so far been determined by external factors as the charity becomes established, but itis expected that reserves will be determined by the need to keep a minimum level of operating working capital,especially with regard to unrestricted funds. Restricted funds are not expected to be liquid as they are likely to betied up in the freehold building.

The trustees have examined the chaiity's requirements for reserves and have established a policy thatunrestricted reserves should be sufficient to cover at least six months of the charity's expenditure
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The trustees have~the major risks ta which ihe charily is exposed. and are atisfied that systems sm in

place to migate exposure to the major risks.

The trustees have a duty to identify and review ths risks to which the charity kr ~ and to ensure
spproprists controls are in place to pravide reasonable assurance against fraud snd errar.

During the periad af these accounts being comp4sd the Museum has been dosed far e three month periad due
to Cavid 19. Daring this tens it has been sn opportunity for the trustees to take stock af the silustian and move
things forward.

A plan has been developed to rebrand the museum in order to increase foatfsg. We have akro app4ed for four
grants to support the museum through the current bmes and ensure hng term vlabilily. Three grards have been
successful, and we await news on the final appgcstian. The Trustees ars confident that ws can emerge from the
krakdoiim and move forward in pasidve manner.

Structure, gavarnrmrm snd management
The charity Is contmged by its gavsming document, a deed of trust, and consdtutes sn unln orparstsd charity.
The chsrity kr consututed by Deed af Trust dated 29th August 1995 and Its registered number is 1058595.

The trustees who served during the year snd up to the date of signature af the tlnsnckrt statemenls were:
Mr R Wooldridge

Mr D Waoldridge

Mr G Wooldridge

The extsdng trustees make appointments af new trustees when deemed necessary in order to perform the trust's
objectives effecbvely. Pctsndal trustees are selected an the basis of their relevant background snd experience
snd ars expected to actively support snd further the chsrittrs wark.

The trustees meet on a regular basis in order to dkrcuss relevant matlam relating to lhs charity. Important
decisions are reached at these meetings and communicated to the staff and other intwesM paries.

Decisions are made by consensus by the trustees at the trustees' meetings.

Public benefit
The abject af the Com5ncd Miiary Services Museum is to dispkry ils cogecdon for ths educafion af the general
public. The trustees sre very pleased with the work having been carried cut this year In line with the ch~
objects.
The trustees have mad the guidance issued by the Charity Commission snd consider that they are In full

campf ance.

The trustees' mport was approved by the Beard of Truskms.

Mr R Waoiaridge

o. : .....!.&.t.Gf l&i



COMBINED MILITARY SERVICES MUSEUM

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF COMBINED MILITARY SERVICES MUSEUM

I report to the trustees on my examination of the financial statements of Combined Military Services Museum
(the charity) for the year ended 31 August 2020.

Responsibilities and basis of report
As the trustees of the charity you are responsible for the preparation of the financial statements in accordance
with the requirements of the Charities Act 2011 (the 2011 Act).

I report in respect of my examination of the charity's financial statements cerned out under section 145 of the
2011 Act. In carrying out my examination I have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement
Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in the
extant regulations but has now been withdrawn.

I understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1
January 2015.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the applicable requirements concerning the form and content

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements to
be reached.

Robert Anderson FCA

Azets Audit Services

3Mc Middlemarch Business Park
Siskin Drive

Coventry

CV3 4FJ

Dated: ..i~krisl&. ..kl. ..



COMBINED MILITARY SERVICES MUSEUM

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31AUGUST 2020

Income from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Total income

Unrestricted
funds
2020

Notes f

71,442
12,922

3,291
27

87,682

Restricted
funds
2020

f

Total

2020
f

71,442
12,922
3,291

27

87,682

Unrestricted

funds

2019
f

13,162
30,955

6,515
83

50,715

Restricted

funds

2019
f

Total

2019
f

13,162
30,955
6,515

83

50,715

~ECht
Raising funds 7 2,386 2,386 3,657 3,657

Charitable activities 8 55,652 3,387 59,039 85,049 3,763 88,812

Total resources
expended 58,038 3,387 61,425 88,706 3,763 92,469

Net income/(expenditure) for
the year/

Net movement in funds 29,644 (3,387) 26,257 (37,991) (3,763) (41,754)

Fund balances at 1

September 2019 1,886,409 246,989 2,133,398 1,924,400 250,752 2, 175,152

Fund balances at 31
August 2020 1,916,053 243,602 2, 159,655 1,886,409 246,989 2,133,398

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



COMBINED IIIUTARY SERVICES INUSEUIH

BALANCE S)4EET

AS AT81AUGUS72020

2919
8

Fixed assets
Tangible assets

Heritage asttets
12
13

653,129
1,461,348

658,340
1,471,415

2,114,477 2, 129,755

Current assets
Stocks
Debtors
Cash st bank snd in hand

15
18

2,229
5,848

1,627
11,994
4,852

Creditors: amounts falgng due within
ons yeaf

Net cunant assets

Total asseta less ourrsnl Ilabgiges

17 (2,987)

45,178

2.159,555

18,473

(14,830)

3,643

2,133,398

income funds
Restricted fends
tin etricted funds

19 243.602
1,916,053

2,159,655

246,989
1,886,409

2,133,398

The ttnsnctst statements ware sppravad by the Trustees on .&.)|5.6/.61

Mr R Wooldridge
Trustee

-5-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEI(jIENTS

FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies

Charity information
Combined Military Services Museum is a charitable trust and registered at the Charity Commission number1058595.

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".The charity is a Public
Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest k.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

1.2 Going concern
In early March 2020, the Covid-19 virus was declared a global pandemic. Business continuity, including
supply chains and consumer demand across a number of industries and countries could be severely
impacted for months or more, as governments and their citizens take signiiicant and unprecedented
measures to mitigate the consequences of the pandemic.

The trustees monitor the ever changing situation and continue to evaluate the charity's ability to continue to
operate on an ongoing and foreseeable basis.

At the time of approving the financial statements, the trustees have a reasonable expectation that the chai'ity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes anduses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notifiedof the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under GIR Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

Government grants are recognised at the fair value of the asset received or receivable when there is
reasonable assurance that the grant conditions will be met and the grants will be received.

A grant that specifies performance conditions is recognised in income when the performance conditions aremet. Where a grant does not specify performance conditions it is recognised in income when the proceedsare received or receivable. A grant received before the recognition criteria are satisfied is recognised as a
liability.

1.5 Expenditure
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate allcost related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Land and buildings

Plant and machinery
Fixtures and fittings

No depreciation is provided
10% on reducing balance
At variable rates on reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

No depreciation is provided on the charity's freehold property as the trustees believe that its economic value
is substantially higher than its book value and any depreciation would be immaterial. The property will be
subject to regular impairment reviews.

Heritage assets
Heritage assets are initially shown at the cost of the acquired asset. A heritage asset that is recognised
initially at its cost may be subsequently carried at a valuation where a charity adopts a policy of carrying its
heritage assets (or group of heritage assets) at valuation. Heritage assets are held and maintained principallyfor their contribution to knowledge and culture and consequently are not considered to have a finite economic
life. Consequently no depreciation is charged on heritage assets.

Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairmentloss (if any).



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

Accounting policies

1.9 Stocks
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Costcomprises direct materials and, where applicable, direct labour costs and those overheads that have beenincurred in bringing the stocks to their present location and condition. Items held for distribution at no ornominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling priice less afi estimated costs of completion and costs to beincurred in marketing, selling and distribution.

1.10 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquidinvestments with original maturities of three months or less, and bank overdraffs. Bank overdrafts are shownwithin borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to thecontractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, whenthere is a legally enforceable right to set olf the recognised amounts and there is an intention to settle on anet basis or to realise the asset and settle the liability simultaneously.

Basic fInancial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured attransaction price including transaction costs and are subsequently carried at amortised cost using theeffective interest method unless the arrangement constitutes a financing transaction, where the transaction ismeasured at the present value of the future receipts discounted at a market rate of interest. Financial assetsclassified as receivable within one year are not amortised.

Basic ffnanciai iiabiiities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unlessthe arrangement constitutes a financing transaction, where the debt instrument is measured at the presentvalue of the future payments discounted at a market rate of interest. Financial liabilities classified as payablewithin one year are not amoriised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course ofoperations from suppliers. Amounts payable are classified as current liabilities if payment is due within oneyear or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially attransaction price and subsequently measured at amortised cost using the effective interest method.

Derecogniffon of financial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged orcancelled.



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

1 Accounting policies

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.14 Heritage Lottery Fund
The National Lottery fund contributed to the cost of buildings and display cases and the balance on the
restricted fund represents the value of those assets acquired less amortisation.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations and legacies

Unrestricted Unrestricted

funds funds

2020 2019
6

Donations and gifts
Grants receivable for core activities

15,751
55,691

13,162

71,442 13,162

Grants receivable for core activities
Covid 19 grant
National Heritage

HMRC Job Retention Scheme

25,000
19,700
10,991

55,691



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

4 Charitable activities

2020 2019
8

Admissions income 12,922 30,955

5 Other trading activities

Unrestricted Unrestricted
funds funds

2020
8

2019
F

Shop income 3,291 6,515

6 Investments

Unrestricted Unrestricted
funds funds

2020
8

2019
f

Interest receivable 27 83

7 Raising funds

Unrestricted Unrestricted
funds funds

2020
6

2019
8

Fundraisin and ublici

Other fundraising costs 2,386 3,657

2,386 3,657

-10-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

8 Charitable activities

2020
6

2019
6

Staff costs
Depreciation and impairment
Rates and water
Insurance

Light and heat
Repairs and maintenance
Pdnting and stationery
Telephone
Advertising

Travel costs
Sundry costs
Bank charges

33,711
5,211

209
2,801
4,670
7,231

228
555
156
119

1,070
582

63,395
5,790

421
3,872
5,171
3,999

215
576
739
518
873

1,063

56,543 86,632

Share of governance costs (see note 9)

Analysis by fund
Unrestricted funds

Restricted funds

2,496

59,039

55,652
3,387

2,180

88,812

85,049
3,763

59,039 88,812

9 Support costs
Support Governance

costs costs
6 6

2020 Support Governance 2019
costs costs

6 6

Accountancy 2,496 2,496

2,496 2,496

2 180 2 180

2, 180 2,180

Analysed between

Charitable activities 2,496 2,496 2,180 2, 180

Governance costs includes payments to the accountants of 61,620 (2019- 61,560) for independent examiners
fees.

-11-



CONIBINED MILITARY SERVICES NIUSEUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINLIED)

FOR THE YEAR ENDED 31 AUGUST 2020

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from thecharity during the year.

11 Employees

Number of employees
The average monthly number of employees during the year was:

2020
Number

2019
Number

Museum operations

Employment costs
2020

8
2019

Wages and salaries
Social security costs
Other pension costs

32,570
604
537

61,537
1,091

767

33,711 63,395

There were no employees whose annual remuneration was 560,000 or more.

12 Tangible fixed assets

Land and
buildings

6

Plant and
maohinery

Fixtures and
fittings

f
Total

Cost
At 1 September 2019

At 31 August 2020 606,227 47,250 167,540

606,227 47,250 167,540 821,017

821,017

Depreciation and impairment
At 1 September 2019
Depreciation charged in the year

37,683
957

124,994
4,254

162,677
5,211

At 31 August 2020
38,640 129,248 167,888

Carrying amount
At 31 August 2020

At 31 August 2019

606,227

606,227

8,610

9,567

38,292

42,546

653,129

658,340

No depreciation is charged on the freehold properly because in the opinion of the trustees any such chargewould be immaterial.

12-



COMBINED MILITARY SERVICES MUSEUM

NOTES TO THE FINANCIAL STATENIENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2020

13 Heritage assets

At 1 September 2019
Purchases
Disposals

At 31 August 2020

1,471,415
2,388

(12,455)

1,461,348

Heritage assets represent the charity's various display collection and all assets are shown in the financialstatements at their cost price.

14 Financial instruments
2020 2019

Carrying amount of financial assets
Debt instruments measured at amoitised cost

5,848 11,994
Carrying amount of financial liabilities
Measured at amortised cost

2,987 14,830

15 Stocks

2020
2

2019
5

Finished goods and goods for resale
2,229 1,627

16 Debtors

Amounts falling due within one year:

Other debtors

2020 2019
2

5,848 11,994

17 Creditors: amounts falling due within one year

2020
6

2019
8

Trade creditors
Other creditors 472

2,515
12,696
2,134

2,987 14,830

-13-



COMBINED MILITARY SERVICES MUSEUM
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2020

18 Retirement benefit schemes

Defined contribution schemes
The charity operates a defined contriibution pension scheme for all qualifying employees. The assets of thescheme are held separately from those of the chariity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was 6537 (2019 - 5767).
19 Restricted funds

The restricted fund represents lottery funding received relating to the purchase of freehold property andvarious fixtures and fittings. At the balance sheet date the balance on the fund is represented by the net bookvalue of these assets.

20 Analysis of net assets between funds
Restricted Unrestricted

funds funds
2020 2020

6 6

Total

2020
6

Restricted Unrestricted
funds funds
2019 2019

8

Total

2019
Fund balances at 31
August 2020 are
represented by:
Tangible assets
Heritage assets
Current assets/(liabilities)

243,842 409,287 653,129 246,989 411,351
1,461,348 1,461,348 1,471,415

658,340
1,471,415

45, 178 45, 178 3,643 3,643

243,842 1,915,813 2, 159,655 246,989 1,886,409 2, 133,398

21 Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

During the year the chariity received donations without conditions totalling 610,000 (2019 - 612,500) from thetrustees.

-14-
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