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The trustees are drawn from the local Christian community all have knowledge and expertise 
relevant to the work of the organisation; they make major decisions and carry out or enable practical
projects. All must feel able to sign The Statement of Faith.
The officers, Chair, Treasurer and Secretary are elected from within the trustee membership.

The trustees usually meet twice during each school term, meetings were held in Ashby Methodist 
Church which accommodates the AYFC office.
The 2021-2022 AGM was held on Tuesday 7th March 2023 at Ashby Methodist Church at 7.30pm

The trustees are supported in their work by a Council of Reference, members are drawn from 
several local churches, they meet to hear an update from the Centre Director and provide invaluable
prayer support to the trustees and staff. 

Youth for Christ in Ashby de la Zouch is a charity federated to similar charities bearing the same 
name, and sharing the same ethos and direction as the central charity British Youth for Christ.  
AYFC adopts all policies and reviews all governing documents in line with British Youth for Christ; we 
also adhere to all new government laws as they are introduced.
AYFC is compliant as far as possible with GDPR, AYFC appointed Rev Mike Firbank as Data Protection 

Officer in January 2019, there has been no change to this appointment.

Safeguarding is of major importance, all staff and trustees are D.B.S. checked, and AYFC is compliant 

with BYFC standards, staff and trustees receive regular Safeguarding training. Noreen Mewies and 

Ivan Hallam (trustees) have responsibility for overseeing this. 

As the National Charity continues to evolve and develop AYFC continues follow their lead in 
developing our five key areas.
Increasing evangelism
Serving the needs of young people in the community
Developing a culture of prayer
Developing our ministry to minorities
Increasing financial sustainability
All of these key points are reconsidered at every trustee meeting as they form the basis for our 
Centre Directors Report, we as trustees believe that AYFC continues to make excellent progress in all
of these areas.

The mission of AYFC is to take the good news relevantly to every young person in Ashby de la Zouch 
and surrounding area. In every club we run, or lesson we lead, we show the young people we work 
with Christ’s love and provide them with every opportunity to question, explore and respond to the 
challenges of the Christian faith.
Our work is 4D
Demonstration - Sharing God’s love through what we do
Declaration – Talking about God and his son Jesus.
Discipleship – Supporting those who want to become Christians
Decision – Inviting a response to the challenges of Christ.



AYFC Centre Director continues to oversee the work of a full time Senior Youth Leader and part-time 
Youth Leader.
The trustees consider they are very fortunate to have these enthusiastic and dedicated staff working 
for AYFC. 
Staff run three weekly youth clubs, one of which is a football session on a local Astro turf pitch. All of
our clubs attract young people aged 11 - 18 from across the local area, including those who are not 
in education, some of whom have often been permanently excluded from their school due to their 
misbehaviour.

We also offer small group and one to one mentoring sessions in both primary and secondary schools 
locally. This support is valuable to young people who are struggling with issues in their lives, often at 
home who may often need a listening ear, and someone with the time to listen to their needs.

AYFC is fortunate to have a highly qualified staff member keen to lead Outdoor Activities. The 
necessary insurance cover is in place with liability of up to £10,000,000.
This work is steadily increasing with more young people able to enjoy the experience, it also offers 
an opportunity for staff to talk to the young people on a one-to-one basis in a relaxed informal way, 
we plan for this to continue.
The Licence, renewable every two years, enables us to take individuals and small groups into the 
countryside to take part in challenging activities including climbing, paddleboarding kayaking and 
mountain biking. 
These activities give young people the opportunity to explore and try new things while building 
confidence and friendships.
Mentoring of pupils continued in Ashby Church of England Primary School with selected pupils in 
Year 6, and Ashby and Ivanhoe Schools both of which now take pupils from Year 7 – 11. This work 
will continue to expand during 2023-2024.

The trustees continue to monitor the level of unrestricted funds in order to ensure that the bank 
balance does not fall below 3 – 6 months working capital, there has been no change to this policy, 
Funds have continued to decline over the year due to a small decrease in donations and worrying 
lack of successful grant applications. 
Trustees are taking the matter very seriously reviewing the financial situation meeting by meeting, 
we are acutely aware this cannot continue and are working on a robust strategic plan to see AYFC 
through the coming year and beyond.
AYFC was fortunate to receive a legacy from a very loyal supporter which secured our work during 
2022 -2023.
Although we have sufficient funds for 2023 -2024 trustees will continue to communicate with 
supporters, look for grant raising opportunities and fundraise to ensure our future.

Assessment and mitigation of risk is undertaken and regularly reported to the Trustees.

The trustees are paying due regard to the Charity Commission’s guidance on public benefit as we 
seek to meet our charitable objectives.

Prepared by Noreen Mewies
Chair of AYFC Trustees
September 2023














