EMPOWER
GLOBAL =

Annual Report and Financial Statements

YEAR ENDED 31ST MARCH 2025

L

*AEI2077D*
A24 24/12/2025 #60
COMPANIES HOUSE

EMPOWER GLOBAL
{Company limited by guarantee and not having a share capital)

Empower Global | 2024/25 Annual Report & Financial Statements Page 1




ANNUAL REPORT OF THE COUNCIL OF MANAGEMENT
YEAR ENDED 31 MARCH 2025

The council of management have the pleasure of presenting their report and the audited accounts of the
charity for the year ended 31 March 2025.

The legal and administrative information set out on page 11 forms part of this report. The financial statements
comply with current statutory requirements, the Articles of Association and the Statement of Recommended
Practice - Accounting and Reporting by Charities 2005 {Revised 2008).
INTRODUCTION
The charity was incorporated on the 5th May 1995 as a company limited by guarantee and not having a share
capital. The company was registered as a charity on 16 September 1996.
OBJECTIVES
The objects for which the charity is established are:

o The advancement of the Christian faith by the proclamation and furtherance of the gospel of God.

e The promotion of the worship of God by any means whatsoever, including the preaching and

proclamation of the Christian gospel; the teaching of Christian doctrine and principles; and the printing,

production and distribution of Christian literature, media products and other resources.

o The relief of persons in conditions of financial need, or of those persons who are infirm for reasons of
old age or sickness.

o The advancement of education on the basis of Christian principles, including the provision of
educational establishments, materials and bursaries for the general education of children or adults on
the basis of such Christian principles.

ACHIEVEMENTS AND PERFORMANCE

Our objectives are based upon three Charitable Purposes, which are described in the Charities Act 2006 and
are for public benefit:

o The advancement of religion.

e The prevention or relief of poverty.
o The advancement of education.

The total spent on charitable activities throughout the course of 2024/25 was £1,409,031. The following
provides further information on how funds were spent to support our charitable activities.
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The Advancement of Religion

® The provision of suitable facilities for church administration, church meetings, and storage of equipment
as well as facilities for children’s/youth work, Christian training programmes and community outreach
programmes.

® A large proportion of our pastoral care costs are the salaries of our Congregational Pastors who provide
pastoral support, mentoring and ministerial services (such as hospital visitation) to people who attend
our congregations. It is not only paid pastoral staff providing pastoral care, but a large number of
volunteers who work as part of our pastoral support team or as Connect group leaders.

® Providing effective administrative support, business management, and financial systems to ensure the
aims of the charity are achieved. Such expenditure covers staff salaries, IT equipment, office equipment,
financial systems, training, printing, consumables, safeguarding admin, etc. This is necéssary to provide a
stable operational base for the charity and enables us to carry out our charitable activities in an efficient,
safe and lawful manner.

e Leaders are appointed to ensure that the aims of the charity are achieved through our activities. Our
costs include the salaries of our Senior and Executive Pastors, who provide vision and direction to the
church as a whole. Expenditure also includes the provision of training and support for leaders and other
staff. .

® Our church congregations worship together and grow in their faith. We are continually investing in our
sound, media and lighting equipment, as well as providing logistical solutions for moving equipment to
and from venues to support this.

e Family Church brings people together from a wide variety of social and cultural backgrounds. Our
church congregations are culturally diverse, and we work hard to provide activities that appeal to people
from all walks of life. Many of the activities we organise have an income through additional donations,
contributing to the cost of the event.

® We have youth groups running in Portsmouth, Gosport, Havant & Waterlooville, and Waterside, which
provide a wide variety of fun, social and spiritual activities for young people throughout the year. All
these groups provide positive opportunities and introduce Christian values to children and young
people. ‘

e FORGE is a three-year ministry school that provides opportunities for life-shaping encounters with God,
preparing disciples for kingdom living and for the work of the ministry. FORGE launched in September
2022 and runs on a Monday evening from the Empower Centre Portsmouth and follows the academic
calendar.

o We distribute books, Bibles, a range of audio and video media and other resources to people attending
our meetings and courses. All audio and video recordings produced by Family Church are made publicly
available, free of charge, via our website and app.

e We are involved in many initiatives in our communities where our first aim is to show kindness to local

people, and as we do this, we often have the opportunity to share how the Christian faith can have a
positive impact in people’s lives.

Empower Global | 2024/25 Annual Report & Financial Statements Page 3




We provide advertising, information and training to our church members and the wider community. Our
activities have a greater chance of success with the right marketing; church members need up-to-date
information in order to support our wide variety of activities, and training materials need to be provided
if we are to expect people to make a positive contribution to our charitable work.

Our children’s programme provides a fun and safe environment for children where they are taught
Christian values appropriate to their age and level of understanding.

We utilise support from other organisations to enable us to work more effectively for the public benefit.

We hold marriage preparation and enrichment courses and conduct wedding ceremonies, as well as
funerals and baby dedications.

The Prevention or Relief of Poverty

We have an ongoing relationship with a number of churches and other organisations that work to
prevent and relieve poverty. We supported charities working in Zambia, Angola, Moldova, and Ecuador,
as well as supporting our own Family Church congregations and missionaries in the Philippines.

We supported several individuals who were in financial need and provided assistance to those in crisis
situations. This has involved assisting with rent payments, providing emergency loans, and purchasing
necessary items of furniture and white goods etc.

We provided emergency food hampers to those who do not have basic provisions because of financial
hardship. We currently operate our Community Food Support programme in two locations (Portsmouth
and Gosport), receiving referrals from local agencies such as YouTrust and local Housing Offices.

We run a franchise of Baby Basics in Portsmouth, providing hampers to expectant/new mothers with
provisions for mother and baby, usually taking the form of a Moses Basket full of nappies, wipes,
feeding items, high chairs, cots, bedding, pushchairs, clothes, toys, small furnishings, etc. Referrals come
from local healthcare professionals.

We have also contributed to good mental and physical health through our pastoral care. This has
included many home, care home and hospital visits by our pastors and dedicated volunteers who serve
in our pastoral support teams. T

The Advancement of Education

We contribute to the spiritual and moral education of children and young people through many of our activities,
including our Sunday morning services and Trailblazers youth groups.

We ran Messy Church in Portsmouth and community kids' events at Easter and Christmas.

We engaged with the Assemblies of God Young Lions and Young Lions Juniors programmes, which saw
children and young people attend weekend events to further unlock and develop their leadership skills even at
a young age.
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Havant & Waterlooville
The Empower Centre Havant provides a warm and inviting space for both church gatherings and community
events. The Waterlooville congregation continues to make use of the local Community Centre.

Waterside

The lease of 19A The Marsh, Hythe, Southampton, ends at the end of November 2025, following acceptance of
our offer to purchase St Francis Church in Langley, Southampton. This will become the new Empower Centre
Waterside, where all services and midweek gatherings will take place. The acquisition of this building is exciting
and opens the door to building lasting relationships with the local community. The congregation is set to move
in January 2026.

PRINCIPAL FUNDING SOURCES

Funding for Empower Global comes principally from the donations of those who attend Family Church.
Additional donations come from individuals who do not attend Family Church, but who wish to support our
charitable work (particularly our community projects and overseas work). The charity does not use a
professional fundraiser, but employs a bid writer. No complaints have been received in relation to fundraising.

Individuals who attend Family Church make regular financial donations to support the work of the charity and
donors are encouraged to sign a Gift Aid declaration in order to maximise their giving.

Empower Global has been the grateful recipient of several grants made by local authorities and businesses
seeking to support our community work.

RELATIONSHIPS WITH OUR LOCAL COMMUNITIES

All of our congregations are part of their local community. We are pleased to be able to invest in events and
projects that serve the people in those communities and strengthen the relationships we've formed.

tin Portsmouth, we continue to offer our Tots and Toys group that runs on Monday mornings during term time.
Messy Church runs on the third Wednesday of the month. At Christmas, our team provide Christmas hampers
to local families in need. This includes a traditional Christmas dinner, gifts for all the family and a bag of treats.

Across the year, the Community Food Support programme provided food parcels to families across Portsmouth
and Gosport. This was made possible by the ongoing support of Portsmouth City Council, several businesses
and the kind generosity of our community. Our referring bodies include local schools, Health Visitors, Social
Workers, Advice Portsmouth and Citizens Advice, among others.

FINANCIAL REVIEW

On a monthly basis, the finance team produces management reports showing the performance of each of our
church congregations as well as the charity as a whole. Our accounting structure is based on an accrual system
to allow us better opportunities to manage the finances more effectively, whilst maintaining strict controls over
spending so that the charity’s resources are used sensibly and efficiently. Budgets are regularly reviewed and
amended in line with our financial position.
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At the end of March 2025, total funds stand at £1,239,989 (2024: £1,278,582), of which £429,520 are general
funds (2024: £381,517), £630,733 are funds designated by the trustees for various uses (2024: £639,801), and
£179,736 are restricted funds (2024: £257,264). The trustees note the significant reduction in funds at the
close of the financial year, largely due to the significant amount of Baby Basics stock that has been distributed
throughout the year.

None of the Directors/Trustees were paid during this period. No individual member of staff is in receipt of a
stipend/salary in excess of £60,000, including all payments relating to the provision of a suitable manse, where
appropriate.

Reserves Policy

The current policy requires the equivalent of 8 weeks of expenditure to remain in reserves, and the Church has
long held a healthy surplus to this requirement. This is reviewed annually and in line with any stipulation from
our mortgage provider, Kingdom Bank.

INVESTMENT POWERS AND RESTRICTIONS

The charity is authorised to invest the monies of the charity not immediately required for its purposes, in or
upon such investments or property as may be thought fit, subject to such conditions as may be imposed or
required by law and subject as provided by the Articles of Association.

PLANS FOR THE FUTURE
Growth of Family Church

We will continue to help Christians grow in their faith through a wide variety of initiatives. This includes
providing meaningful worship services and effective Bible teaching; running appropriate courses to equip
Christians in their daily lives; helping Christians to develop mutually supportive friendships through small group
activities; providing opportunities to get involved in the charity's community and global outreach; and training
and supporting church leaders.

We want to have a positive impact on our communities and will continue to provide services to our local
communities, networking with other organisations wherever possible. Through the work we do in our local
communities, we hope people will realise the positive impact that the Christian faith can have on their lives. We
encourage people who attend Family Church to share their faith with others. For this reason, we expect the
number of people attending the congregations of Family Church to grow.
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Leadership

After nearly 28 years of pioneering and leading Family Church, Andy & Gina Elmes will be stepping down from
their role as Senior Pastors at the end of January 2026, and handing the leadership of Family Church to Steuart
and Carla Payne. )

This is a significant moment in the journey of the church, filled with emotion, reflection, and anticipation. We
are confident that this next chapter will be filled with fresh vision, strength, and fruitfulness under Steuart &
Carla's leadership, called by God to lead Family Church into its next chapter. The trustees are confident in their
leadership and excited about the next season, whilst recognising the legacy left by Pastors Andy & Gina and all
that they have sown into the organisation.

Multi-Congregational Church

In support of our desire to provide local communities with a place of worship reflecting the style and values of
Family Church, we launched a new congregation in Southsea in October 2024. This involved a large
commitment from the Portsmouth congregation, and we saw church members stepping up to take on new
voluntary roles. As we equip and send people from Family Church to open new congregations, we provide
numerous opportunities for church members to be involved in Christian ministry.

Alongside the numerical growth of our congregations, we are continuing to increase the number of small
groups that run during the week. Our Connect Groups help to maintain meaningful friendships amongst
individuals who are part of our wider church community.

As a member of the Assemblies of God Great Britain, we support the drive to see more Churches planted
across the country and are considering how best we can facilitate this.

Community Projects

We will continue to work in our communities, aiming to develop our community and outreach programmes. We
will continue to use our buildings in Portsmouth, Gosport, Havant, and Waterside to run activities and projects
that enrich our communities, as well as hire local facilities when needed.

Through Family Church Global Outreach and Overland Missions, we will continue supporting overseas mission
projects and individuals involved in relief work throughout the world.

Suitable Premises for all Congregations
For the long-term stability of the charity, we are committed to the acquisition and development of premises for
all of our congregations, starting with a local ‘hub’ for each congregation and moving toward premises that

provide enough auditorium space for Sunday services. Our recent Empower Centre Waterside project is a
great example of this in action.
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THE COUNCIL OF MANAGEMENT

The Charity is managed by the Council of Management, which is also known as our board of Trustees. There
“are 23 paid employees, of which 9 are full-time (6 Pastoral, 2 Operational, 1 Facilities) and 14 part-time (4
Pastoral, 7 Operational and 3 Facilities) as of 31 March 2025, engaged in carrying out the Charity's objectives.
They are assisted and supported by a large number of volunteer workers.

The Council of Management has implemented a risk management strategy which reviews, on an annual basis,
the risks that the charity may face. Systems and procedures are designed to manage the risks identified and to
minimise the potential impact on the charity should any of these risks materialise.

The Trustees delegate the day-to-day running of the charity to the Senior Leaders and Managers. The Trustees
commissioned the creation of a Governance Health Policy, which is intended to clarify responsibilities and
decision-making abilities within the management of the charity. Currently, Trustees are involved in decisions
that have a lasting financial impact. Examples include the creation of new paid roles and the sale or purchase of
property. The Trustees hold ultimate responsibility for decisions on salaries and pay reviews. They are
responsible for the salaries of senior members of staff.

RECRUITMENT AND APPOINTMENT OF THE COUNCIL OF MANAGEMENT

The Council of Management of Empower Global takes seriously the recruitment and appointment of members
of the Council. Potential trustees are recruited on the basis of their existing interest and involvement in the
charity and the skills and experience they add to the Council. Trustees are appointed by the Council of
Management through election in accordance with the Articles of Association. Three new Trustees were
appointed to the board early in the financial year.

TRUSTEES' RESPONSIBILITIES

The Trustees are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and United Kingdom Generally Accepted Accounting Practice (UK GAAP). Company law requires
the Directors to prepare for each financial year, financial statements, which give a true and fair view of the
state of affairs of the company and of the surplus or deficit for that period. In preparing those accounts, the

- Directors are required to:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;

e state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the accounts;

e prepare the accounts on the going concern basis unless it is inappropriate to presume that the company
will continue in operation.

The Directors are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the company and to enable them to ensure that the accounts comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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As far as the Directors are aware, there is no relevant audit information of which the auditors are unaware.
Each Director has taken all the steps that they ought to have taken as a Director in order to make themselves
aware of any relevant audit information and to establish that the company's auditors are aware of that
information.

This report has been prepared in accordance with the special provisions for small companies under Part 15 of
the Companies Act 2006, and in accordance with the Statement of Recommended Practice - Accounting and
Reporting by Charities (effective 2019).

Signed and approved on behalf of the council of management on 17-Dec-2025

leprrtie =<5

Wayne Keeping
Director
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EMPOWER GLOBAL
{Company limited by guarantee and not having a share capital)

We have audited the financial statements of Empower Global for the year ended 31 March 2025, which comprise the Statement
of Financial Activities, Balance Sheet, Cash flow Statement and the related notes. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards including Financial Reporting
Standard 102: The Financial Reporting Standard applicable to the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company’s affairs as at 31 March 2025, and of its income and
expenditure for the year ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs {(UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a
period of at least 12 months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the annual
report other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of

assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

Opinions on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the trustees’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

We have nothing to repart in respect of the following matters in relation to which the Companies Act 2006 and the Charities
{Accounts and Reports) Regulations 2008 require us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us;

- thefinancial statements are not in agreement with the accounting records and returns;

- certain disclosures of trustees’ remuneration specified by law are not made;

- we have not received all the information and explanations we require for the purposes of our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies regime and
take advantage of the small companies exemption in preparing the Trustees’ Annual Report and take advantage of the
small companies exemption from the requirement to prepare a strategic report.

Responsibilities of the trustees

As explained more fully in the trustees’ responsibilities statement, set out on page 16, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such internal control
as they determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do
so.

Our responsibilities for the audit of the financial statements

We have been appointed as auditor under Companies Act 2006 and report in accordance with the Act and relevant regulations
made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to
which our procedures are capable of detecting irregularities, including fraud is detailed below: ;
The engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities and skills
to identify or recognise non-compliance with applicable laws and regulations. '

We identified the laws and regulations applicable to the charitable company through discussions with trustees and other

management and we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

We assessed the susceptibility of the charitable company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by making enquiries of management as to where they considered there was
susceptibility to fraud, their knowledge of actual, suspected and alleged fraud and considering the internal controls in place to
mitigate risks of fraud and non-compliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we performed analytical procedures to identify
any unusual or unexpected relationships, tested journal entries to identify unusual transactions and investigated the rationale
behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but were not limited to:

- agreeing financial statement disclosures to underlying supporting documentation;

reading the minutes of meetings of those charged with governance; and

_ enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the
audit procedures required to identify non-compliance with laws and regulations to enquiry of the trustees and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk. This description forms part of our auditor’s report.

Knight Goodhead Limited is eligible for appointment as auditor of the charitable company by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed. ’

=

CJ) GOODHEAD FCA pate 22-Dec-2025

Senior Statutory Auditor
For and on behalf of:

KNIGHT GOODHEAD LIMITED, Statutory Auditor and Chartered Accountants
7 Bournemouth Road, Chandler's Ford, Eastleigh, Hampshire, SO53 3DA

Knight Goodhead Limited is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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EMPOWER GLOBAL

(Company limited by guarantee and not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2025

{(Including Income and Expenditure Account)

Restricted Unrestricted TOTAL TOTAL
funds funds 2025 2024
Notes £ £ £ 3
INCOME N
Donations and legacies 3 351,805 992,807 1,344,612 1,614,593
Trading income - 19,439 19,439 11,172
Investment income - 6,387 6,387 16,329
TOTAL INCOME 351,805 1,018,633 1,370,438 1,642,094
EXPENDITURE
Charitable activities 440,997 968,034 1,409,031 1,467,478
TOTAL EXPENDITURE 5 440,997 968,034 1,409,031 1,467,478
NET INCOME/(EXPENDITURE) FOR YEAR (89,192) 50,599 (38,593) 174,616
Transfers between funds 11,664 (11,664) - -
NET MOVEMENT IN FUNDS (77,528) 38,935 {38,593) 174,616
Fund balances at 1 April 2024 257,264 1,021,318 1,278,582 1,103,966
FUND BALANCES AT 31 MARCH 2025 179,736 1,060,253 1,239,989 1,278,582

The Statement of Financial Activities includes all gains and losses recognised in the year.
All incoming resources and resources expended derive from continuing activities.
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EMPOWER GLOBAL

(Company limited by guarantee and not having a share capital)

BALANCE SHEET AS AT 31 MARCH 2025

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stock

Debtors
Cash at bank and in hand

CREDITORS: amounts falling

due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due
after one year

NET ASSETS

FUNDS

Restricted funds

Unrestricted funds - General
Unrestricted funds - Designated

TOTAL FUNDS

Notes

10

13

11
12
12

54,261
83,212

581,716

719,189

(36,717)

Company registration number 3053642

2025

659,503

682,472

1,341,975

(101,986}

1,239,989

179,736
429,520
630,733

1,239,989

2024

£ £

662,668
155,583
42,384
546,304
744,271
(29,084)

715,187

1,377,855

(99,273)

1,278,582

257,264

381,517

639,801

1,278,582

The accounts have been prepared in accordance with the special provisions relating to small companies within Part 15 of the

Companies Act 2006.

Approved by the council of managementon 18-Dec-2025

and signed on its behalf by

Mark Ward

Mr M Ward
Director
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EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

CASHFLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2025

2025
Notes £
NET CASH FLOW PROVIDED BY OPERATING ACTIVITIES 1 67,252
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 6,387
Fixed asset additions (28,190)
Proceeds from sale of fixed assets -
CASH FLOWS FROM FINANCING ACTIVITIES
Repayments of borrowing (2,873)
Interest paid (7,164)
NET CASH FLOW 35,412
L]
Change in cash and cash equivalents in the period 35,412
Cash and cash equivalent at start of the period 546,304
Cash and cash equivalents at the end of the period 2 581,716

2024

77,119

16,329
(42,669)

(238,227)
(21,026)

(208,474)

(208,474)

754,778

546,304



EMPOWER GLOBAL

{Company limited by guarantee and not having a share capital)

NOTES TO THE CASHFLOW STATEMENT FOR THE YEAR ENDED 31 MARCH 2025

1

RECONCIUIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the year
Interest received
Interest paid

Depreciation

Loss/(profit) on disposal of fixed assets

Increase in debtors
Increase/(decrease) in creditors

Increase in stock

Net cash flow from operating activities

Notes

ANALYSIS OF CASH AND CASH EQUIVALENTS

Cash at bank and in hand

ANALYSIS OF CHANGES IN NET DEBT

Cash at bank and in hand

Debt due within one year

Debt due after one year

2025 2024

£ £

(38,593) 174,616

(6,387) (16,329)

7,164 21,026

31,355 17,632

- 667

(40,828) (12,830)

13,219 11,650

101,322 (119,313)

67,252 77,119
2025 2024

£ £

581,716 546,304
At Other non- At 31
1 April 2024 Cash flows cash changes 31 March 2025
546,304 35,412 - 581,716
(3,291) 10,038 (9,907) {3,160}
(99,273) - (2,713) (101,986)
443,740 45,450 (12,620) 476,570




3)

b)

c)

d)

EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

ACCOUNTING POLICIES

Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the FRS 102 (effective January 2019)
and the Companies Act 2006.

The charity meets the definition of the public benefit entity under FRS 102. Assets and liabilities are initially recognised at
historical cost or transaction value unless otherwise stated in the relevant accounting policy note.

The accounts have been prepared on the going concern basis. There are no material uncertainties about the charity's ability to
continue.

Income

All income is included in the Statement of Financial Activities when the charitable company is entitled to the income and the
amount can be guantified with reasonable accuracy. The following specific policies are applied to particular categories of
income:

- Donations and legacies are received by way of donations and are included in full in the Statement of Financial Activities
when receivable.
Grants (including government grants), when entitlement is not conditional on the delivery of a specific performance by
- the charity, are recognised when the charity becomes unconditionally entitled to the grant.
- Investment income is included when receivable.
- Trading income is accounted for when earned.
- Donated items for distribution are stated at fair value.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. It includes any VAT and is reported as part of the
expenditure to which it relates:

- Charitable expenditure comprises of those costs incurred by the charitable company in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

- All costs are allocated between the expenditure categories of the Statement of Financial Activities on a basis designed
to reflect the use of the resource. Costs relating to a particular activity are allocated directly.

Tangible fixed assets

Tangible fixed assets are included in the accounts at cost, with items over £1,000 being capitalised.

Depreciation is provided on fixed assets (with the exception of land) to spread the cost over the estimated useful lives of the
relevant assets at the following rates:

Motor vehicles 25% reducing balance

Fixtures and equipment 20% straight line

Computer equipment 3 years straight line

Buildings 2% straight line

Building improvements 2% straight line and 20% straight line
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h)

EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025
ACCOUNTING POLICIES {continued)

Stocks

Stocks held at the year end for distribution are stated at fair value, ie an approximation to their shop cost or a discounted
amount where appropriate (for example second hand items). ’

Leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-line basis over the lease
term.

Pension contributions
The charitable company participates in a defined contribution pension scheme. Contributions are charged to the Statement of

Financial Activities for the year in which they are payable to the scheme. The assets of the scheme are held and managed
separately from those of the charitable company.

Fund accounting

Funds held by the charitable company are either:

Unrestricted general funds Funds which can be used in accordance with the charitable objects at the discretion
of the trustees.

Designated funds Funds set aside by the trustees out of unrestricted general funds for specific future
purposes or projects, ore reflecting investment in property.

Restricted funds Funds that can only be used for particular restricted purposes within the objects of

the charity. Restrictions arise when specified by the donor or when funds are raised
for particular restricted purposes.

LEGAL STATUS OF THE CHARITY

The charitable company was incorporated on 5 May 1995 in England and Wales and was registered on 26 September 1996 with
the Charity Commission in England and Wales. The charity is a public benefit entity.

The registered office of the charity is The Empower Centre, 83-87 Kingston Road, Portsmouth, Hampshire, PO2 7DX.

The charitable company is limited by guarantee and has no share capital. The liability of each member in the event of winding-
up is limited to £1.
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EMPOWER GLOBAL

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

DONATIONS AND LEGACIES Restricted Unrestricted TOTAL TOTAL
funds funds 2025 2024
£ £ £ £
Cash donations and legacies 159,365 844,783 1,004,148 894,850
Gift Aid recoverable 16,797 148,024 164,821 139,173
Grants 84,774 - 84,774 195,713
Donations in kind 90,869 - 90,869 384,857
TOTAL DONATIONS AND LEGACIES 351,805 992,807 1,344,612 1,614,593
STAFF COSTS 2025 2024
£ £
Salaries and wages 560,237 522,772
Social security costs 35,698 31,248
Pension contributions 21,025 17,155
616,960 571,175

No employees received emoluments exceeding £60,000 during this or the prior year.

Key management personnel received total remuneration of £239,730 (2024: £217,766) to 5 employees {2024: 5 employees),

which includes manse payments of £49,989 (2024: £79,500)

The average number of employees during the year was as follows:

Pastors
Administration
Community
Facilities

21

2025 2024
Number Number
8 8

11 12

3 3

1 1

23 24




EMPOWER GLOBAL

{Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

EXPENDITURE

Costs directly allocated to activities

Wages and salaries (see note 4)
Grants and donations (see note 6)
Donations of stock (see note 6)
Motor expenses

Hire of halls and storage
Community support

Events

Youth and children's ministry
Other ministry groups

Sunday services

Training

Publicity

Hospitality

Travel and subsistence
Telephone

Printing, postage and stationery
Property depreciation

Motor depreciation

Loss/(profit) on disposal of fixed assets

Support costs allocated to activities

Office expenses

Fees and subscriptions

Insurance

Legal and professional fees
Repairs and maintenance -

Bank charges

Loan interest

Equipment depreciation
Computer equipment depreciation

Governance

Audit and accountancy

TOTAL EXPENDITURE

Restricted Unrestricted Total Total
funds funds 2025 2024

£ 3 £ £

32,569 584,391 616,960 571,175
50,586 26,660 77,246 107,819
237,834 - 237,834 363,834
2,881 3,704 6,585 15,797
4,695 76,239 80,934 78,570
28,692 - 28,692 5,232
13,000 2,992 15,992 32,619
35,066 43,955 79,021 49,749
4,583 9,712 14,295 5,932
16,455 20,298 36,753 17,551
9,454 8,035 17,489 10,446
571 1,710 2,281 3,485

84 3,246 3,330 5,571

- 145 145 383

- 6,042 6,042 5,301

344 19,236 19,580 21,424

- 14,116 14,116 6,463

- 1,332 1,332 1,999

- - - 667
436,814 821,813 1,258,627 1,304,017
- 51,525 51,525 43,036

- 5,795 5,795 6,384

- 11,126 11,126 10,613

- 6,900 6,900 7,584

3,560 28,900 32,460 48,701
623 5,464 6,087 6,207

- 7,164 7,164 21,026

- 13,505 13,505 7,451

- 2,402 2,402 1,719

4,183 132,781 136,964 152,721

- 13,440 13,440 10,740

- 13,440 13,440 10,740
440,997 968,034 1,409,031 1,467,478

Included within audit and accountancy above are amounts due to the auditors in relation to the audit of £5,400 (2024: £4,200)

and £8,040 for other work (2024: £6,540).

The Unrestricted funds column represents the activities of Family Church.
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EMPOWER GLOBAL

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

ANALYSIS OF GRANTS

Gifts and donations made in the year totalled £263,379 (2024: £471,653) of which £24,440 (2024: £37,718) were given to
institutions and £238,939 (2024: £433,935) to individuals - which includes giving away items that have been donated to us at
their estimated value. Gifts over £1,000 per institution are as follows:

2025 2024
£ £
Angel Home - 8,000
Church of New Life for All Nations - 5,000
Great Big Life - 1,800
Stella's Voice 1,950 1,343
Assemblies of God 20,550 21,105
TANGIBLE FIXED ASSETS
Freehold Motor Fixtures Computer
property vehicles & equipment equipment Total
£ £ £ £ £
CosT
At beginning of year 784,644 20,125 91,295 16,840 912,904
Additions 4,999 - 20,125 3,066 28,190
Disposals - - (35,679) (6,241) (41,920)
At end of year 789,643 20,125 75,741 13,665 899,174
DEPRECIATION
At beginning of year 153,917 14,794 67,192 14,333 250,236
Charge for the year 14,116 1,332 13,505 2,402 31,355
On disposals - - (35,679) (6,241) (41,920)
At end of year 168,033 16,126 45,018 10,494 239,671
NET BOOK VALUE
At end of year 621,610 3,999 30,723 3,171 659,503
At beginning of year 630,727 5,331 24,103 2,507 662,668
DEBTORS 2025 2024
' £ £
Income tax recoverable 28,872 18,221
Prepayments and accrued income 48,124 17,681
Other debtors 6,216 6,482
83,212 42,384
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EMPOWER GLOBAL

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

CREDITORS: amounts falling due within one year

Bank loans
Other creditors
Accruals and deferred income

CREDITORS: amounts falling due after more than one year

Bank loans

The bank loan is secured over 47 Botley Drive, Havant.

Included in the above, are amounts due after more than 5 years of £87,077 (2024: £83,683).

RESTRICTED FUNDS

Buildings and Facilities

Church Growth and Vision Fund
Missions

Family Church Global Outreach
Community Projects

Food Support

Baby Basics

Community

Community Funday

Household Support Fund

SEN

Connect4Communities
Projects for Young People

Youth Trailblazers
Supporting Family Church People

Ladies ministry
Leadership Events

One Body Coordinator
Southsea Benefact

2025 2024
£ £
3,160 3,291
12,945 8,035
20,612 17,758
36,717 29,084
2025 2024
£ £
101,986 99,273
Balance at ) Balance at
1 April 2024 Income Expenditure Transfers 31 March 2025
£ £ £ £ £
9,132 103,957 (29,112) - 83,977
6,259 24,463 (24,687) - 6,035
57,230 29,811 (58,161) 28,880
135,385 84,332 (186,942) 11,664 44,439
- 6,217 (3,816) - 2,401
1,276 - (1,276) - -
3,847 57,000 (60,847) - -
1,181 - (902) - 279
22,824 12,000 {24,714) - 10,110
11,779 24,642 (35,411) - 1,010
4,583 - (4,583) - -
3,768 2,383 (6,151) - -
- 7,000 (4,395) - 2,605
257,264 351,805 (440,997) 11,664 179,736
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EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

RESTRICTED FUNDS {continued)

Church Growth and Vision Fund

Each Family Church congregation raises funds periodically towards the continued growth of the church. These donations are
used for resourcing specific community outreach projects, for purchasing equipment, and for activities that facilitate growth.
10% of funds raised by each congregation are directed toward the national growth fund for projects that impact the whole
church rather than a specific congregation. :

Family Church Global Outreach

Members of Family Church can donate money specifically to overseas missions that the church supports. Such donations are
allocated to the Family Church Global Outreach Fund which is used to support the work of organisations throughout the world
in the relief of persons in conditions of financial need and to assist in their care. Where monthly costs exceed the amount raised
through restricted donations, unrestricted funds are released to offset the balance.

Food Support

Members of Family Church can donate money to Food Support, the department of Family Church that provides social welfare to
local communities. Such donations are allocated to this fund and used primarily for the provision of food and other essential
items to local people. Where costs exceed the amount raised through restricted donations, unrestricted funds are released to
offset the balance. This fund also includes the value of donations in kind. {NB this project was previously called "Caring Hands.")

Baby Basics

Members of Family Church can donate money to Baby Basics, a department of Family Church that provides social welfare to
laocal communities. Such donations are allocated to this fund and used primarily for the provision of essential baby related items
to local families. Where costs exceed the amount raised through restricted donations, unrestricted funds are released to offset
the balance. This fund also includes the value of donations in kind.

Community
A fund for various community projects, mainly covered by external grants.

Community Funday

The Management Team set aside unrestricted funds for annual Community Fun Days. These funds, in addition to restricted
grants that are provided by other organisations, are used to cover the costs of running these community events. These funds are
temporary by nature and do not accumulate balances. Where event costs exceed the amount raised through the designated
funds and the restricted grants, unrestricted funds are released to offset the balance.

Household Support Fund
This is a restricted fund in our Partsmouth congregation with funds provided by a grant from Portsmouth City Council for use on
buying baby supplies and food for the needy.
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EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025
RESTRICTED FUNDS (continued)

SEN

This is a restricted fund in our Havant congregation with funds provided by a specific donation, for the purpose of supporting
projects for children with special educational needs. )

Connect4Communities
This is a restricted fund in our Gosport congregation with funds provided by grants from Hampshire County Council, specifically
for supporting those in the community with emergency food and other essential items.

Youth Trailblazers
‘Youth Trailblazers’ is the youth ministry of Family Church (formerly Momentum). It has undertaken fund raising and received

donations to help fund the cost of equipment and youth activities generally.

Ladies Ministry
The ladies ministry of Family Church runs events throughout the year, including breakfasts, retreats and conferences.

One Body Coordinator
The One Body restricted fund is made up of donations from local churches and charities that are funding the role of ‘One Body
Coordinator’ over a period of two years. This individual contracted for this role serves the local churches of Portsmouth by

coordinating meetings and encouraging networking.

Southsea Benefact
A grant from Benefact Trust for the first six months of hire of Portsmouth Grammar School for Sunday services.

26



12

EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

UNRESTRICTED FUNDS At At
1 April Transfer of 31 March

2024 Income  Expenditure funds 2025

£ 3 £ £ £

Gosport Building Fund (1) . 45,000 - - - 45,000
Gosport Building Fund (2} 47,200 - - - 47,200
Church Growth and Vision Fund 18,291 - - - 18,291
Property capital fund 528,163 - (21,280) 9,581 516,464
AOG Conference fund 1,097 983 (405) - 1,675
FORGE fund 50 17,837 (15,784) - 2,103
Total designated funds 639,801 18,820 (37,469) 9,581 ) 630,733
General funds 381,517 999,813 (930,565) (21,245) 429,520
Total unrestricted funds 1,021,318 1,018,633 (968,034) (11,664) 1,060,253

Included in unrestricted funds are monies set aside by the Trustees towards future projects that the Trustees and management
decide to undertake within the objects of the charity.

The Gosport Building Fund (1) represents funds for the development of a building for this congregation.
The Gosport Building Fund (2) is a fund set aside for future building projects at our site in Gosport.

The Church Growth and Vision Fund represents funds raised periodically towards the continued growth of the church. These
donations are used for resourcing specific community outreach projects, for purchasing equipment, and for activities that
facilitate growth. 10% of funds raised by each congregation are directed toward the national growth fund for projects that
impact the whole church rather than a specific congregation.

The Property Capital Fund represents the net book value of the freehold property less the outstanding bank loan at the Balance
Sheet date.

The AOG Conference fund comprises funds designated to cover the costs of pastors and relevant staff attending the annual
Assemblies of God Conference in Harrogate, Yorkshire..

FORGE is a bible college run by Family Church. Funds are raised through delegate fees, which cover all the relevant costs.
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EMPOWER GLOBAL
{Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted Unrestricted TOTAL
funds funds 2025
Year ended 31 March 2025 £ £ £
Tangible fixed assets - 659,503 659,503
Current assets , 179,736 539,453 719,189
Current liabilities - (36,717) (36,717)
Long term liabilities - (101,986) (101,986)
179,736 1,060,253 1,239,989
Restricted Unrestricted TOTAL
funds funds 2024
Year ended 31 March 2024 £ £ £
Tangible fixed assets - 662,668 662,668
Current assets 257,264 487,007 744,271
Current liabilities - (29,084) (29,084)
Long term liabilities - (99,273) (99,273)
257,264 1,021,318 1,278,582
OPERATING LEASE COMMITMENTS
The company has commitments under operating leases which fall due as follows: 2025 2024
£ £
Within one year 5,213 20,079
After more than one year 82,294 85,872
87,507 105,951

PENSION COMMITMENTS

The company operates a defined contribution pension scheme on behalf of certain employees. The assets of the scheme are
held separately from those of the company in an independently administered fund. The total pension cost during the year was

£21,025 (2024: £17,155).

RELATED PARTY TRANSACTIONS

During the year, the charity made donations totalling £1,800 (2024: £2,938 for two children) to support the mission work of one
of the children of Andy Elmes, Senior Pastor. During the prior year, payments totalling £1,980 were also made to Great Big Life
to support their work, a company of which Andy Elmes is a director.

During the year, the charity made donations totalling £1,950 (2024: £1,343) to Stella's Voice, a UK registered charity of which W
Keeping, director, is a trustee. During the year, payments totalling £1,800 (2024: £4,125) were also made to W Keeping's
daughter, who works as a missionary with Stella's Voice in Moldova.

No other expenses are paid to trustees, excluding the reimbursement of costs paid out personally on behalf of the charity. No
trustee received remuneration for their work for the charity.
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EMPOWER GLOBAL
(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

PRIOR YEAR STATEMENT OF FINANCIAL ACTIVITIES

Restricted Unrestricted TOTAL
funds funds 2024
£ £ £
INCOME
Donations and legacies 723,396 891,197 1,614,593
Trading income - 11,172 11,172
Investment income - 16,329 16,329
TOTAL INCOME 723,396 918,698 1,642,094
EXPENDITURE
Charitable activities 628,061 839,417 1,467,478
TOTAL EXPENDITURE 628,061 839,417 1,467,478
NET INCOME FOR YEAR 95,335 79,281 174,616
Transfers between funds (211,892) 211,892 -
NET MOVEMENT IN FUNDS (116,557) 291,173 174,616
fund balances at 1 April 2023 . 373,821 730,145 1,103,966
FUND BALANCES AT 31 MARCH 2024 257,264 1,021,318 1,278,582

The Statement of Financial Activities includes all gains and losses recognised in the year.
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EMPOWER GLOBAL

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2025

PRIOR YEAR FUND MOVEMENTS

RESTRICTED FUNDS

Buildings and Facilities
Building Fund
Church Growth and Vision Fund
Missions
Family Church Missions Fund
Community Projects
Food support
Baby Basics
Community funday
Household Support Fund
SEN
Connect4Communities
Kickstart
Projects for Young People
Momentum
Supporting Family Church People
Ladies ministry
Mens ministry
Leadership Events
AOG conference
Love Portsmouth (Jesus) App
One Body Coordinator
National Lottery

UNRESTRICTED FUNDS

Gosport Building Fund (1)
Portsmouth Building Fund
National Family Church Future Fund
Gosport Building Fund (2)
Church Growth and Vision Fund
Portsmouth Local Fund
Property capital fund

AOG Conference fund

FORGE fund

Total designated funds

General funds

Total unrestricted funds

Balance at Balance at
1 April 2023 Income Expenditure Transfers 31 March 2024
£ £ £ £ £
216,376 1,163 (5,647) (211,892) -
53,677 10,369 (54,914) - 9,132
9,184 42,928 (45,853) - 6,259
57,519 61,148 (61,437) - 57,230
21,794 360,183 (246,592) - 135,385
2,110 2,379 (3,213) - 1,276

- 65,152 {61,305) - 3,847

2,760 - (1,579) - 1,181
568 41,272 (19,016) 22,824

39 - (39) - -
1,388 50,925 (40,534) - 11,779
488 10,725 (6,630) - 4,583

- 8,756 (8,756) - -

- 3,312 (3,312) - .

125 - (125) - -
7,793 2,160 (6,185) - 3,768

- 62,924 (62,924) - -
373,821 723,396 (628,061) (211,892) 257,264
At At
1 April Transfer of 31 March
2023 Income Expenditure funds 2024
£ £ £ £ £

45,000 - - - 45,000
13,000 - (13,000) - -
2,091 - - (2,091) -
47,200 — - - 47,200
18,291 - - - 18,291
72 - (72) - -
265,864 - (27,489) 289,788 528,163
4,000 - (2,903) - 1,097

- 20,979 (20,929) - 50
395,518 20,979 (64,393) 287,697 639,801
334,627 897,719 (775,024) (75,805) 381,517
730,145 918,698 (839,417) 211,892 1,021,318
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