
Trustees' Annual Report for the period
Period start date Period end date

From To

Section A Reference and administration details

Charity name lndependent Housing Opportunities (Tandridge)

Charity's principal address

Names of the charity trustees who manage the charity

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Other names charity is known by

Registered charity number (if any) 1058275

Diana Francis House

Alexander Crescent

Caterham

Postcode CR3 sZG
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Trustee name Office (if any) Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Andrew Davies lnterim Chair

Treasurer

Pete Atkins

MichaelAnderson

lan Brown

Beth Wood Vice Chair

Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B Structure overnance and mana ement

Description of the charity's trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

r the charity's organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

o trustees' consideration of
major risks and the system
and procedures to manage
them.

Constitution

Trust

Elected at Annual General Meeting

Section C ob ectives and activities

Summary of the obiects of the
charity set out in its
governing document

To provide affordable housing which could relieve poverty, homelessness
or unsatisfactory housing conditions of people with a physical or sensory
impairment or mild learning disability
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As managing agents for a Registered Social Landlord (RSL), IHOT
provides affordable rented accommodation at Diana Francis House
(DFH) for people with physical andlor leaming disabilities combined with
training and help in assisting them to live independently. At any one time
there are up to five residents aged between 18 and 55 (at time of moving
in). The average stay is 12 to 24 months.

The facility has proved over the last two decades to be of significant
public benefit as former residents have mostly moved on to suitable
permanent homes appropriate for their needs. IHOT no longer provides
support to residents during the transition to their new homes as our local
authority partners have stopped funding this activity.

The Trustees have regard to the guidance issued by the Charity
Commission on the matter of public benefit.

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

o polic! programme related
investment;

o contribution made by
volunteers.
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Section D Achievements and performance

Summary of the main
achievements of the charity
during the year

4

During the year IHOT continued in its role in providing supported housing
accommodation and assistance to the residents at DFH.

The excellent work of our two parttime Supported Housing Officers
helped our residents. The Board want to formally record their
appreciation for their efforts during the year.

The year was again challenging in terms of finances but the limited
funding from our local authority partners was offset by having almost no
vacant rooms during the financial year. So, the year ended in a much
better position, resulting in a small surplus of just over f9,000 (7.5o/o of
income).

ln recent years, our RSL landlord has increased the costs to IHOT,
including charging for use of the (small) office at DFH. The Board have
made the difficult decision that these costs must be passed on to the
residents, making it more difficult to get funding of total costs through
Housing Benefit.

It has, again, not been possible for all trustees to attend Board meetings
in person during the year. We have taken the pragmatic decision to use
video conferencing to ensure the full information is shared with, and
decisions made by, all Board members.

We formally declare that during the financial year there have been no
serious incidents that required reporting to the Charity Commission.

Due to the difficulty in holding Board meetings and the need to recruit
new trustees it has (again) not been possible to transfer the assets and
liabilities of IHOT to the separate CIO (1188326), with the subsequent
closure of the existing IHOT. We will progress this as soon as
practicable.

The capacity of Board members to actively oversee IHOT's activities in
the last year has again been limited. This has meant the roles of
Treasurer and Chairman - on an interim basis - have been carried out by
one person. The Board recognises this is not desirable or sustainable.

On a positive note, the two new trustees have made significant
contributions to IHOT's work. There is still much to be done but the future
looks more promising in this regard than for some time.

Post End of Year Note:
A new (part-time) Supported Housing Manager has been appointed from
1 July 2024.IHOT expects to see significant improvements in how its
services are delivered and managed over the next two to three years,
making the service more sustainable. One immediate benefit is that
resident meetings (with staff) have started again - meaning residents are
better able to give constructive feedback about DFH and the services
IHOT provides.
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The Trustees decided to style their meetings as Board meetings and
refer to themselves as Board members, when dealing with outside
organisations. This better reflects the strategic role of the (now) Board.



Section E Financial review

Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:
. the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

o investment policy and
objectives including any
ethical investment policy
adopted.

There is a policy to provide for future liabilities and contingencies and for
the replacement of furniture and equipment as necessary.

Section F Other o ional information

Section G Declaration
The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

\S,a-ru(>t**-z-
Andrew Davies lan Brown

Chairman (lnterim) Trustee/Board Member

16 January 2025
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ub CHARITY COMMISSIO
FOR ENGTAND AND WA

CC16aReceipts and payments accounts
Forthe period

from 01{or-23
To

31Nar-24

lndependent Housing Oppchrnities (fandridge) 1058275

Section A Receipts and payments

Housing Support Contracts 28,343

Rent 89,722

Bank lnterest 438

Other 110

I 18,61 3

Unrestricted
funds

to lhe rEarest

A1

Sub total (Gross iname for AR)

A2 Asset and investment sales,
(see table).

Sub fotal

Total receipts

A4 Asset and investment
purchases, (see table)
Equipment for House & Office

Sub

Restricted funds

€ to the nearesl €

Endowment
funds

to the nearest e

Total funds

to tlE r€arest €

28,343
89,722

tl:}8

110

118,613

Last year

to the neare$ e

34,950

61,354
103

33

96,450

1 {8,61 3

36.017
43,060

26.997
3,304

109,378

39,873

31,606
17.783

2,952

92,214

Total pyments

N et of receipts/(pay menb)
A5 Transferc between funds
A6 Cash funds last year end

Cash funds this year

109,378 10s,378

9,235

61,059

70,294

4,236

56,823

61,059

1 18,613 96,450

Payroll 36,017
Rent (to RSL landlord) 43.060
Housing Costs 26,997
Operating & Office Costs 3,304

92,214

9,235

61,059

7A,294

Section B Statement of assets and liabilities at the end of the period

Bl Cash funds Lloyds Bank Current A,/c

Lloyds Bank lnstant Aocess A,lc

Lloyds Bank 32 Day ttlotice Nc

Petty Cash (f61 - r€duced so @16a agrees)

Unrestricted
funds

to nearest €

30,551

19,452

20,132

59

70,294

Restricted funds Endowment
funds

to nearest e

CCXX R1 accounts (SS) Total casp funds

to nearest t

I ros,rzs



(agree bdaEes with receipts and payments accqr(s))

D

Unrcstricted
funds

to nearest €

Restricted funds

to nearest €

Endowment
funds

to ncareat €

Current Yalue

Orrrent value

Yllhen due
(ogional

Date of approval

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Details

ls

Furd to which asset

Fund to which asset

Fund to which
liati relates

Coot (ogional)

Coet (o*ional)

funount dre
(odioral)

6nbx+>.yz-

Print Name

Andrew Davies

lan Brown

2

16tO1t2025

1610112025

CCXX R2 accounts (SS) 1610112025






