Report from the Trustees of Priorslee Pre-School for year ending 315t December 2024

For the past financial year Priorslee Pre-School has continued to fulfil its obligations to the
local community by remaining solvent, of good reputation and by providing an invaluable
service, not just to the local community, but to residents of the wider area of communities of
the town of Telford.

As a trust we knew that 2024 was to be a challenging year for us. We had enrolled numbers
to generate the income we needed to face the rise in National Minimum Wage of 9.8% and
knew that we had to pass this increase through to all our staff to ensure that pay differentials
were maintained as the incentive to achieve through personal professional development.
The downside of this was that we knew that in July 2024 we had a massive cohort of 21
children making the transition to primary school, leaving us with vacant seats and gaping
holes in our revenues. As our income comes predominantly from Government funded
children it would serve no purpose to increase our sessional charges, we needed the
Government to recognise the funding increase we needed to cover our outgoings- and were,
as usual, severely disappointed, as the increase given fell far short of the wage award.

We were frugal in our outgoings, assisted by the volunteered and invaluable services of our
Committee members to undertake jobs we could not afford to outsource- caretaking,
maintenance of building and grounds, I.T. support, payroll, book keeping and general
administration functions to name but a few. We entered September 2024 with £56,000 in the
bank due to an average monthly funding award of in excess of £12,000 in the early part of
the year, however this fell to £6,000 a month from September and the surplus cash drained
away to support our payroll- we ended the year with £45,000 in the bank. Whilst many
sectors trim their staffing costs in line with their income this cannot be the case for early
years providers- we are governed by the legal requirement of the number of qualified staff to
children in our care- separate ratios of staff to 2 year olds than for 3 and 4 year olds, and if
we let staff go in the hard times then our business cannot grow back. That is simple logic.
The same logic applies that qualified childcare practitioners do not offer their services on a
casual basis, they demand a permanent contact of employment. If you have a loyal, hard
working and qualified team of staff you have a “family” dedicated to giving the highest level
of care to children that you must keep together at any cost. The Committee decided that we
would carry on forward and face the consequences- that of possible closure when the bank
was drained, whilst facing the further obstacles of a further increase in both National
Minimum Wage, an increase in employer’s National Insurance contributions and a new local
pre-school opening as part of the new Thomas Telford primary academy in 2025.

In conclusion | would like to thank both the staff and the Committee for all their efforts in the
past year. They set aside, without question, their families to put their dedication to the
children in our care at the forefront of their lives. As the number of children with special
needs continues to grow our belief in “Every Child Matters” means that we will continue to
offer these children a place where they are cared for, and can flourish and grow, whilst our
staff often go unappreciated for their efforts by parents, guardians and politicians.

| hope that this year will see our loyalty to the local community recognised and rewarded, so
that enrolled numbers grow and we return to profitability. My greatest wish remains that
whichever political party governed, then they would value it similarly.



Priorslee Pre hool | and Exp i A for the Year 1st January to 31st December 2024

Income 2022 2023 2024

Income

Fees 15,663.43 17,720.76 12,403.75

Funding 82,339.20 115,415.51 111,064.68
Fundraising 169.00 8,000.00 -
Refunds/ Credils 1.53 270.72 -
Photegraphs - 150.00 -
Sweatshirls - - -
Sundries 1,046.00 1,125.00 1,0356.00
Xmas/Parties - - -
Hire Community Centre - - 300.00
Lunches 4,048.00 4,950.00 5,054.00
Clubs - - s
Training - 79.50 -
Telford and Wrekin Councit Grant - - -
Job Retention Scheme Grants - - -
Apprentice Scheme Grant 1500.00 1500.00 -

Interest received 24.30 239.66 382.32

104,792.46  149,451.14  130,239.75

Accounts prepared by Apex Chartered Accountants

Examiner's statement

We have examined the accounting records in accordance with General Direction given by Charity Commissioners. This Includes a review of the accounting records kept by the charity and comparisan of the accounts presented with those records. it also Includes the above accounts, together with
supporting books, statements and vouchers. consideration of any unusual items or disclosure in the accounts, and seeking explanation from trustees concerning such matlers. The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently | do not
express an audit opinion on the view given by the accounts.

APEX CHARTERED ACCOUNTANTS
~ 94 Moseley Street ..
Birmingham
# B12 ORT T
0121622 6512
email: info@apextax.co.uk
www.apextax.co.uk

Expenditure
Expenditure

Wages

Rent/Rates

Refreshments

PLA Membership and Insurance
Sweatshirts & Training
Stationery & Postage

Cleaning

Equipment

Disposable Equipment

Open Evenings/Parties/Meetings
Thank You Gifts/Donations
Adverts

Telephone/Internel/TV Licence
Accounlant's Fees/Professional
Councl

Repairs/Gardening

1st Aid

Refunds of Fees/Funding
Services

2022 2023 2024

79,044.38 91,108.88 101,081.81
6,000.00 6,500,00 6,000.00
1,085.18 1,160.26 744.27
1,525.39 1,565.46 1,805.29
668.79 930.156 801.34
530.43 728.80 480.87
476.95 454.08 916,78
95.61 1,784.54 936,99
1,137.90 2,984.70 1,778.78
109.25 983.66 586.55
1,481.12 1,760.94 1,683.55

- 96.50 -
1,080.72 896.85 864.42
984.03 1,001.13 978.28
847.97 847.97 B47.97
256.63 358.49 1,398.45

14.69 - -

5,507.40 6,400.91 -
3,115.09 2,316.20 3,035.65
103,961.63  120,869.32 123,861.10

Recongillation to Bank Account
Opening Balance@ 1st January
Community Account

Business Premium account
Petty Cash

Total Income

Total Expenditure

Uncleared Items

Cheques Cleared from PY Accounts
Unbanked Recelpts

Closing Balance @ 31st December

Closing per bank m
Community Account
Business Premium account
Pelly Cash

Difference

Charity number: 1058227

2022 2023 2024
9,973.97 10,780.60  39,132.76
25,150.57  25,174.87  25414.53
35,124.54  35,955.47  64,547.29
104,792,468 149,451.14  130,239.75
103,961.53 120,859.32 123,861.10
35,9565.47  64,547.29  70,925.94
10,780.60  39,132.76  45,129.09
25,174.87 25414.53  26,796.85
36,955.47  64,547.29  70,925.94




Independent Examiner’s Report to the Trustees of Priorslee Pre School

| report on the accounts of the Trust for the year ended 31 s December 2024, which are set out herein.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year (under section 43(2) of the Charities Act 1993 (the
1993 Act) and that an independent examination is needed.

It is my responsibility to:
e Examine the accounts 9under section 43(3)(a) of the 1993 Act);
e To follow the procedures laid down in the General Directions given by the Charity
Commissioners under section 43(7)(b) of the 1993 Act); and
e To state whether particular matters have come to my attention.

Basis of independent examiner’s report

Our examination was carried out in accordance with the General Direction given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently | do not express an audit opinion on the view given by the

accounts.

Independent examiner’s statement
In connection with our examination, no matter has come to our attention:

1. which gives us reasonable cause to believe that in any material respect the requirements
to keep accounting records in accordance with section 41 of the 1993 Acf; and
e to prepare accounts which accord with accounting records and comply with
accounting requirements
of the 1993 Act have not been met; or

2. to which, in our opinion, attention should be drawn in order to enable a proper understanding
of the accounts fo be reached.

Apex Chartered Accountants

94 Moseley Street APEX CHARTERED ACCOUNTANTS
Digbeth . 94 Moseley Street
Birmingham Birmingham
B12 ORT , B12 ORT

0121 622 6512
18™ August 2024 email: info@apextax.co.uk

www.apextax.co.uk



