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TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEINBER 2020

The trustees present their annual report and financial statements for the charity for the year ended 31"
December 2020. The financial statements have been prepared in accordance with the accounting policies
set out in note 1 to the accounts and comply with the charity's trust deed, the Charities Act 2011 and

Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2015).

The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting

and Reporting by Charities' (FRS 102) in preparing the trustees report and financial statements of the
charity.

Objectives and activities
The Trustees hereby report on the establishment and the objects of the Ebenezer Aid Fund and the
activities of the Trust during the year to 31"December 2020.

The Trust is established as a Charity with the following objectives:

a) to advance religion by means of promoting an awareness among Christian people of their Jewish
heritage and of God's ongoing purposes for the Jewish people, and of Christian involvement in the
fulfilment of those purposes and in other ways to promote the Christian faith, with particular regard to
its Jewish heritage and origins as the Trustees may from time to time think fit both in the UK and
elsewhere.

b) to relieve persons who are in conditions of need or hardship or who are aged or sick and to relieve

the distress caused thereby particularly (though not exclusively) amongst Jewish people in the
former States of the Soviet Union and elsewhere as the Trustees may from time to time think fit.

c) to assist Jewish people in the territories of the former Soviet Union (fSU)* and elsewhere to emigrate
to the State of Israel, thereby relieving need and improving living conditions of such persons and
also fulfilling the religions purposes within sub clause (a) hereof and to assist such persons with their
establishment within the State of Israel.

d) to assist Jewish people in the territories of the former Soviet Union and elsewhere who are
experiencing racial, religious or other oppression or persecution to emigrate to and be established in

the State of Israel.

In order to fulfil these objectives, the Ebenezer Aid Fund works closely with the associated fund Ebenezer
Emergency Fund, and a company, Ebenezer Emergency Fund International, both of which are actively
involved in assisting Jewish people to immigrate to the State of Israel.

Success within the reporting period is measured by the number of new contacts on the database, the
number of meetings attended by members and the statistical information provided by Ebenezer Emergency
Fund International and other organisations assisted with grants.

Ald programmes
Since 2011 we have implemented a new strategy, which has involved raising funds to purchase aid in the

locality where it is needed. This has allowed us to achieve our objectives more effectively through project
based programmes and has allowed more face to face contact with greater flexibility across our operational

areas. We have therefore ceased collecting and storing aid material in England for sending to Ukraine. The
Aid Fund makes grants to Ebenezer Emergency Fund International in support of these projects and its direct
assistance to needy individuals throughout the former Soviet Union. Alongside this we continue to be
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2020

actively involved in helping Jewish people in need, to emigrate to Israel, this was particularly relevant during

the conflict in Ukraine.

Achievements and performance
In the year Ebenezer Aid Fund has contributed 8493,958 (2019 - 6463,046) to Ebenezer Emergency Fund

International.

Public Benefit
When planning our activities for the year the Trustees have considered the Commissions guidance on public

benefit. The Trustees always ensure that the programmes we undertake are in line with our charitable

objectives and aims and meet the public benefit requirements.

Financial review and reserve policy
The Reserves as at 31" December 2020 stood at 6196,734 (2019 - 5469,228). The Trustees' policy is to

endeavour to retain sufficient free reserves of approximately f50,000 and to create a designated fund of 6
months of the proceeding year's budget for 'Grants payable to EEFI', which for 2021 is approximately

f100,000 (this policy is reviewed on an annual basis). Free reserves at the year-end were approximately

f91,734. Grants in furtherance of the charity's objectives are made from surplus funds where available (see
note 4).

There have been no significant events that have affected financial performance and financial position during

the period. Despite COVID-19 and the risk that it posed, the Charity continued to receive donations and had
sufficient reserves to cover expenditure. The situation will continue to be monitored during 2021 and the
potential impact it may have on the financial position of the Charity.

One potential risk has been identified that may affect the future financial performance or position of the
charity. Over the past few years the charity has received a significant sum in legacies, if this were to

change the charity would be unable to maintain the current level of grants to Ebenezer Emergency Fund

International, this has been communicated to them and the level of grant provided will be reviewed on an
annual basis.

Future Plans
The following projects have been approved for 2021; Yemin Orde Youth Village, a Young Women' s
leadership Program, a Young Men's leadership Program and Aloney Yitzchak Youth Village alongside the
continued grant to Ebenezer Emergency Fund International.

Risk Management
The Trustees have considered the risks to which the Trust is exposed, and have taken appropriate steps to

manage their effect.

Structure, governance and management
The Trust is a registered charity, number 1058068, and is constituted under a trust deed dated 16
September 1996.

Under the terms of the Trust Deed there must be a minimum of three Trustees. On a vacancy arising the
continuing Trustees have the power to appoint a new Trustee.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31ST DECEMBER 2020

Reference and administrative information

Trustees
Mr D Biswell (resigned 18'" November 2020)
Ivk L Greenhalgh (Chairman)
Mrs S Stoakes
Mrs B Hill (resigned 6" May 2020)
Mr R Langston
Mr J Holloway (Appointed 18'" November 2020)

Charity Number
1058068

Principal Office
Ebenezer House
5a Poole Road
Boumemouth
Dorset
BH2 5QJ

Independent Examiners
Ward Goodman
4 Cedar Park, Cobham Road
Femdown Industrial Estate
Wimborne
Dorset
BH21 7SF

Bankers
Lloyds Bank Pic
45-47 Old Christchurch Road
Bournemouth
Dorset
BH1 1ED

CAF Bank Ltd
Kings Hill

West Mailing
Kent
ME19 4JQ

Kingdom Bank Ltd
Ruddington Fields Business Park
Mere Way
Nottingham
NG11 6JS

Appointment of Trustees
As set out in the Trust Declaration a new trustee may be appointed by a resolution of the Trustees passed
at a meeting of the Trustees at which there is a majority of the Trustees present and such resolution shall be
recorded in the minutes and signed by the new trustee and by the chairman of the meeting and such

records shall be conclusive evidence of their appointment.

The Trustees may also from time to time appoint some persons to act as honorary secretary or treasurer of

the Trust and such persons may be (but not need be) trustees.

Trustee induction and training
New trustees are given the appropriate training and guidance to enable them to fulfil their role and are

informed of all necessary obligations. The Trustees delegate day to day management of overseeing the

finances to Alison Eastwood alongside Samantha Stoakes. Alison Eastwood is the UK National Director and

employee of Ebenezer Emergency Fund, Samantha Stoakes is a Licensed Accountant.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31ST DECEMBER 2020

Related Parties and co-operation with other organisations
One of our Trustees receives payment for the supply of professional bookkeeping and accountancy services
(non-salaried) to the charity. These connections are disclosed to the full board of Trustees and there is a
written agreement in place in line with the Charities Act 2011.

The charity has a close relationship with both Ebenezer Emergency Fund and Ebenezer Emergency Fund

International who have similar objectives. Through these relationships we have been able to develop the
work within the UK and effectively assist in the provision of humanitarian aid in the fSU, Israel and
elsewhere in line with the charities objectives. A summary of related party transactions is set out in note 11.

This report was approved by the Trustees and signed on their behalf.

L Greenhalgh
Chairman

Dat. '~~ A- Z.oZ(

4
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Independent Examiner's Report to the Trustees of
Ebenezer Aid Fund

Independent examiner's report to the trustees of Ebenezer Aid Fund
I report to the charity trustees on my examination of the accounts of Ebenezer Aid Fund (the Fund) for the year ended
31 December 2020.

Responsibilities and basis of report
As the charity trustees of the Fund you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Fund's accounts carried out under section 145 of the Act and in carrying out

my examination I have followed all applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement
Since your charity's gross income exceeded F250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of ICAEW which is one of the listed
bodies.

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1.
2.
3.

accounting records were not kept in respect of the Fund as required by section 130 of the Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and content of accounts set
out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give
a true and fair view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mr lan M Rodd BSc FCA FCCA
I CAEW
Ward Goodman
4 Cedar Park
Cobham Road
Ferndown Industrial Estate
Wimborne
Dorset
BH21 7SF

a, i.: ... . .Ii(. . ...A:g, .fn..t. . . . .



THE EBENEZER AID FUND

STATEMENT OF FINANCIAL ACT VITIES FOR THE YEAR ENDED 31ST DECEMBER 2020

Unrestricted
Funds

2020
Note Fs

Restricted
Funds

2020
fs

Total
Funds

2020
fs

Unrestricted
Fvrids

2019
fs

Restricted
Funds

2019
fs

Total
Funds

2019
fs

Income
Donations and legades

Investment Income

Total Income

2 271,060

3 1,252

13,779 284,839

272,312 13779 286 091

529,236 3, 187 532,423

2, 003

531 239 3,187 534 426

Expenditure
Expenditure on Raising Funds:

Publicity 8 Promogon 951 951 406

Cost of activities 5 29, 195

Expendilure on Cbsriiebie Activiges

Grants payable 4 514,569 13,879 628,448

29,196

459,025

29,009

3, 187 492, 212

29, 009

Total Expenditure 544,716 13 879 668,694 518 440 3,18T 521,62T

Net gains on Investments

Net Income/(Expenditure)

Transfers between funds

9 15 15

12,814

(100) 100

(272,394) (100) (272,494) 12,814

Net movement in funds in year (272,494) (272,494) 12,814 12,814

Reconcglatlon of funds
Total funds brought forward 469,228 469,228 312,296 456,414

Total Funds Carried Forward 469,228

The statement ofiinandsl sctivNes Indudes ea gains end losses recognised In the year.

AU income snd expenditure derive from continuing activaies



BALANCE S E 3 S ECE BE 2020

Ejka rjEIEE~et~gggl

Fixed assets:
Tsngiblo assets

Note

Total
Funds

2020
gs

Total
Furr de

2019
Es

gg

Current assets:
Deblom and prepayments

Investments

Cash el bank snd In hend

21,414
1,801

176,332
199,647

72, 177
1,792

398,432
472,401

LisbOltlss'

Cn dltors falling due viitlun one year 9 2,813 3,272

Nat Crlrrant assets 186,734 469,129

Nate s ts 196,734 469,228

Tha funds ol th ohsrltyr

UnrestrNled income funds.

Designated Fund 11
Designated Fund - EEFf 11
Designoted Funds - EEFI Special projects 11
Unrestricted income funds

5,000
I 00,000

91,734

5,000
200,000

178,228

Resuicled income tends

Total oharily tunds

196,734 469,228

196,734 469,228

Tho gnandal statements vmm approved by Iho Trustees and signed on Ihoir behalf.

........ .... ,...,q„~,ti,LChavman

RCD LANGSTCN. .. ............... . .. ...
Trustee
Dais C 5 DdQ /



THE EBENEZER AID FUND

STATEMENT OF CASH FLOW AS AT 3 ST DECEMBER 2020

Cash flows from operating activltlest'

Net cash provided by fused fn j operating scitivites

Note

Furl de

2020
Es

223,343

Funds
2019

Es

64,440

Cash flows from investing activities:
Dividends, interest from Investments

Proceeds from sale of fixed assets
Gift of investment

Proceeds from sale of investments

Net cash provided by (used In) Invesllng scflvltles

1,252

1,252

2,003

1,172

3,175

Change In cash and cash equivalents In the reporfing period

Cash and cash equivalents st the start of the reporting period

Cash end cash equivalents at the end of the reporting period

(222, 091)
400,224

67,615
332,609

178,133 400,224

a. Reconcfilatlon of net movement in funds to net cash flow from

operating activities

Net movement fn funds for the year (ss per the stefement of financial
eel lvltiesj
Adjustments for:
Depreciation charges
Dividends, interest from investments

(Increase)/decrease In debtors

Increase/(decrease) in creditors

Net cash provided by (used in) opereiing acllvilies

(272,494) 12,814

99 100
(1,252) (2,003)
50,763 54,091

b. Analysts of cash and cash equivalents
Cash in hend

Investments

Total cash and cash equivalents

176,332
1,801

398,432
1,792

The notes on Pages 9 to 14 form pan of these finanwal statements.



N ES TO THE ACC UNTS FOR E YEAR ENDED 31ST DECEMBE 2020

1 Accounting poficles

1.1. Basis of preparation of financial statements
Ths Ebenezer Aid Fund is a charity (no. 1058068) registered In the Unfied Kingdom. The address of the registered office is

given in the trustees report on page 3 of these financial statements. The nature of the charity's operations and principal

adivitles sre described in the trustees report.

The financial statements of the charity, which is a public benefit enbty under FRS 102, have been prepared in accordance with

the ChadUes SORP (FRS 102) ' Accounting end Reporting by Charities: Statement of Recommended PracUce applicable to

charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republtc of

Ireland (FRS 102) (efierzive I January 2015)fi Financial Reporting Standard 102 'The Financial Reporting Standard applicable

in the UK and Republic of Ireland' and the Chanties Act 20113

Ths finandal statemenls are prepared on a going concern basis under the historical cost convention, modtfied to include

certain items et fair value. The financial statements are prepared in sterling which is the functional currency of Ihe chenty and

rounded to the nearest E.

The significant accounting polkles applied m the preparation of these financret statements are set out below These policies

have been consistently applied to afi years presented unless otherwise stated.

1.2. Income
Voluntary income and donations are recognised cn e receivable basis No permanent endowments have been received In the

year. Afi incoming resources are accounted for in the Statement of Financial Activities when the Charity is legefiy enUtled to

the income and the amount can be quantified with reasonable accuracy.

For legades, entitlement I* taken es the earlier of Ihe date on which either. the charily is aware that probate has been granted,

the estate has been finalised and notification hes been made by the executor(s) to the Trust that a distnbution will be made, or

when a distribution is received from Ihe estate. Receipt of e legacy, m whole or in part, is only ccnsklered probable when the

amount can be measured reliabfy and the charity hes been notified of the executor's intention to make a distribution. Where

legacies have been notified to Ihe charity, or the charfiy is aware of the granting cf probate, and the criteria for Income

recognitton have not been met, then the legacy is treated as a contingent asset and disclosed if material (see Nots 10).

Donated goods and services ere recognised in income et their fair value when their economic benefit Is probable, it can be

measured relisbfy and the charity has control over the item.

No amount is included in the frnanclal statements for volunteer time in line with the SORP (FRS 102).

1.3. Expenditure and irrecoverable VAT

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it Is probable that

settlement will bs required and the amount of the obfigaUon can be measured reliably.

Expenditure Is efiocated to the appropriate headings in the accounts

Irrecoverable VAT is charged as a cost against the heading for which the expenditure was Incurred.

1uh Funds
The funds held constitute; General funds held for any purpose of the Charity which are unrestricted. Designated finds are

unrestricted funds set askle et the discretion of the Trustees for spedflc purposes. Detsfis of designated funds ere disclosed in

note 11 of these accounts Restncted funds which are held for a narrower purpose and Endowment funds whtch represent gifts,

the capital normally being unavailable for spending, snd the income from which is either restricted or unrestricted. Detafis of

each malarial restricted fund are disdosed note 11 of these accounts.

1.6. Tangible Fixed Assets
Individual fixed assets costing 5250 or more are capltalised at cost and are depreciated over their esUmaled useful economk

ives on a straight Une basis as follows:

Computers and Equipmenl

Furniture and Fittings

25%
20%

1.6. Debtors
Trade end other debtors ere recognised at the setUement amount due. Prepayments are valued at the amount prepaid.
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NOTE TO THE ACCOUNTS FOR THE YEAR ENDED 31 T D CE BE 202

1.7. Investments
Current asset Investments sre short term highly liquid investments and are held at fair value. These indude cash on deposit
and cash equivalents.

1.8. Cash at bank and in hand

Cash et bank snd cash in hand indudes cash on deposiL

1.9. Creditors
Creditors sre recognised where ths chanty has a present obligation resulting from a past event that wgl probably result in the
transfer of funds lo s third party snd Ihe amount due to settle Ihe obligation can be measured or estimated reliably.

1.10. Financial Instruments
The charily only has financial assets of a kind that quegfy ss basic financfel instruments. Basic flnancial instruments are inlgally

recognised at transaction value snd subsequently measured et their setgement value.

Unrestricted
Funds

2020
Fs

Restricted
Funds

2020
Es

Total
Funds

2020
fs

Total
Funds

2019
fs

2 Donations 8 Legacies
General Donations 8 Legades
Gift Aid Donations

Gift Aid rscoverabls

126,236 11,042 137,278
115,859 2, 190 118,049

428, 979
82, 755
20, 689

271,060 13,779 284 839 532 423

3 Investment Income

Bank Interest 1,252

1,252
1,252

1,262
2,003
2,003

4 Grants
Pakl to Institutions 514,569 13 879 ~628 448 492,212

514,569 13,879

Analysts of total grants paid by nature/type of activity supported

Unrestricted
Funds

2020
fs

Restricted
FunrLi

2020
Fs

Total
Funds

2020
Es

Humanitarian Aid

Ukraine

Israel

Ethiopian Aliyah

Agyah assistance

28,000

5,300
481,269

1,636
1,049
2,627

8,567

29,636
1,049
2,627

6,300
~489 836

628,448

Material Grants

Institution

EEFI

Ass�'/,

of

Grant value total
Grants

493,958 93.5H

10



THE EBENEZER AID FUND

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2020

5 Cost of activities

Unrestricted
Funds

2020
Es

Restricted
Funds

2020
Es

Total
Funds

2020
Es

Total
Funds

2019
fs

Support costs
UK Staff Subsistence and Travel

Repairs & Mamtanence

Rent and Rates
Heat and Light

Pnntrng, stationery and postage
Computer support snd consumables

Bank charges and interest

Sundries

Depredation
Bookkeeping

671
11,542
2,747

7,720
1,056

210
99

2,915
26,960

671
11,642

2,747

7,720
1,056

210
99

2,916

438
11,482
3, 716

48
7, 384

828
426
100

1,652

Governance Costs
Independent Examiners Fees
Trustees insurance

Trustees Meeting Expenses

1,500
623
112

1,600
623
112

1, 750
835
552

2,235 2,236 2 937

Total cost of activities 29, 195 29,196 29,009

6 Tangible Fixed assets
Computer

Etlulpmsnt
Furniture &

Fittings
Total

Cost:
At 1st January 2020
Disposals in 2020
At 31st December 2020

6
399 1,747

399 1,348 1,747

Depreciation
At 1st January 2020
Depredation In 2020
Disposals In 2020
At 31st December 2020

1,348 1,648
99

Net Book Value
At 31st December 2019 99 99

At 31st December 2020

11
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NOTES TO THE ACCOUNTS FO T E E R ENDED 31ST DECEMBER 2020

7 Investments

Opening Wdtten Down Value

Additions

RevaluaUons

Carrying Value

2020
fs

1,792

1,801

The Invsstmenls held fall into the fogowlng classes

Cash or cash equivalents

Cost
2020

fs
1,792

Fair Value

2020
fs

1,801

Unrestricted
Funds

2020
fs

Restricted
Funds

2020
fs

Total
Funds

2020
fs

Total
Funds

2019
fs

8 Debtors and prepayments
Grh Aid recoverable

Debtors and prepayments

Lsgades Receivable

6,548
8,585
5,931

350 6,898
8,686

~5931
4,606
0,571

59,000
21,064 350 21,414 72, 177

9 Creditors fsglng due within one year
trade creditors
Accruals and deferred income

Due lo Associated Fund

2,214
599

2,813

2,214
699

166
2, 960

146

Included in this balance Is the Independent Examiners Fees of.

2020
fs

1,500

2019
fs

1,470

10 Contingent assets - legacy Income

As at 31 December 2020 two legacies were known to the Chenty, monetary values unknown.

12



NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31ST DECEMBER 2020

11 Analysts of Fund Movements

Unrestricted Funds

Balance st
31 December Incoming

2019 Resources
Resources
Expended

Transfer of
Funds

Balance at
31

December
2020

General Funds 178,228 272, 321 258,715 (100,100) 91,734

Designated Funds
Spemal Emergency Appeal

EEFI
EEFI Special Projeds

5,000
200,000
86,000

5,000
200,000 100,000 100,000

86,000
201,000 286,000 105,000

Total Unrestricted Funds 459 225 272 321 644 716 100 196 734

Restricted Funds
Ukraine Appeal

israel Appeal

Aliyah Assistance 8 HumanUarlan Aid

London Food Parcels
Total Restricted Funds

1,049
2,627
9,013
1,090

13 779

1,049
2,627
9,013
1,190

13 879
100
100

Total Funds 469 228 286 100 558 594 196 734

Name of Fund Description, Nature and Purpose of Fund

Israel Appeal To meet the emergency humanitarian need in Israel and to
fund an operational office and on going work In the Land. AU

funds received In the year have been Vansferred to our
Amutah in Israel

Ukraine Appeal To meet the emergency humanilanan need in Ukraine and to
assist fath the increased operaUonal needs.

London Food Parcel To provide food parcel assistance during Covid 19 lockdown
to Jewish communkies within London.

Aliyah Assistance & Humanitarian Aid Providing Aliyah assistance and humanitarian aid In the
areas within which we work.

Restncted funds are snUrely represented by current assets.

AU restricted Income received during Ihe year was spent during the year.

Designated Fund

55,000 was raised towards Ihe Special Emergency Appeal which had been established so that funds were
avaUsble to be used in Umes of crisis. The donation forms for the Special Emergency Appeal allowed sny
excess funds aver 55,000 to be used to meet Ebenezer Aid Funds ongoing activities. As over 55,000 was
raised and expensed in 2008 the restriction on these funds hss been released. Ebenezer Aid Fund continue
to hold 65,000 for times of cnsis and have set aside a designated fund for this purpose.

A designated fund has been estabgshed to hold 6 months of the proceeding years budget in respect of
'Grants to EEFIL this wUI be reviewed and assessed on an annual basis and is dependant upon the value of
reserves held.

Transfer of Funds
A transfer has been made from the General Fund to the London Food Parcel fund to cover the overspend of
5100 on the restncted fund.

13



NOTES 0 T E ACCOU T F R T E YEAR ENDED 31ST DECEMBER 2020

12 Related Party Transactions

Ebenezer Aid Fund gave grants to Ebenezer Emergency Fund International, an assodated company limited

by guarantee, of f439,958 (2019:f463,046).

At the balance sheet date, f61 (2019:633) wes due from Ebenezer Atd Fund to Ebenezer Emergency Fund

International.

At the balance sheet date, 6538 (2019:2113)was due from Ebenezer Aid Fund to Ebenezer Emergency
Fund, an assodated Trust.

13 Trustees Remuneration
During 2019, the charity entered into s written agreement with Samantha Sloakes, a Trustee, lo provide
professional bookkeeping and sccountmg services to the charity. )his agreemsnt Is allowable under the
constitution of the charity. For the year ended 31 December 2020, these costs totalled 82,915 (2019
91,852).

14 Trustees Expenses
During ths year ended 31 December 2020, one trustee was paid expenses toteging f112 (2019. f264) for
travel expenses.

15 Trustees Donations
The aggregate of trustee donations to the fund totalled ENII (2019:fNtl).

16 Control Relationships
The Charity is ulgmately controlled by the Trustees.

14


