
Charity Registration No. 1057539 Company

Registration No. 03151878 (England and Wales)

barnet carers

BARNET CARERS CENTRE

ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021



BARNET CARERS CENTRE

barnet CarerS

LEGAL AND ADMINISTRATIVE INFORMATION

Trustees Ms. Jenny Manson (resigned ge November 2020)
Cllr. Anne Hutton
Mrs. Illa Pattni
Mr. Jonathan Supran
Ms. Ann Woodhall
Mr. Robert Forge
Ms. Rosalind Jacobs
Mr. Christopher Hurwitz
Mr. James Lloyd-Davies
Rabbi Danny Rich

Secretary

Charity number

Company number Registered

Office

Mr. Mike Rich

1057539

3151878

Global House
303 Ballards
Lane London

N12 8NP

Auditor Richard Anthony Chartered Accountants
2nd Floor Gadd House
Arcadia Avenue
Finchley
London
N3 2JU



BARNET CARERS CENTRE

CONTENTS

barnet carers

Pages

Trustees' Report 1-5

Statement of Trustees' Responsibilities

Independent Auditor's Report 7-9

Statement of Financial Activities 10

Balance Sheet

Statement of Cash Flows 12

Notes totheFinancialStatements 13 - 17



BARNET CARERS CENTRE

barnet carers

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1

to the financial statements and comply with the charity's governing document, the Companies Act 2006
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (as amended for accounting periods commencing from 1 January 2016).

We take this opportunity to thank all our stakeholders, dedicated staff and volunteers for their contribution,
As a small organisation, we recognise that our people are our most important assets and without their
dedication and professionalism, we would not be able to achieve our mission.

Barnet Carers Centre has now entered the 5th and final year of our current integrated Adult and Young
Carers contract with the London Borough of Barnet during the period of these accounts with the contract
is due to be re-tendered starting in April 2022. We have continued to develop and improve our services and
have supported more carers than ever before. We have increased our efficiency and have developed online
services to enable more carers to access our services outside of normal working hours.

Our Vision
Our vision remains a simple one - enabling carers in Barnet to thrive.

Our Mission
Our mission is in two parts. To provide high quality services that respond to the needs of unpaid carers both
young and old and the people they support, and to provide a first-class domiciliary care service to people in

the borough and beyond.

Objectives and activities
Barnet Carers provides high-quality services to informal, unpaid, carers who live in or care for someone who
live mainly, but not exclusively, in the London Borough of Barnet. We provide information, emotional and
practical support to adult and young carers. We also offer domiciliary care services to people with support
needs and those with caring responsibilities.

By supporting carers, we aim to improve the wellbeing of both the carer and the person that they care for.
This enables them to thrive and can also give them a much needed break from their caring role. We
currently support carers of all ages including young carers supporting a parent or sibling and adult carers
supporting a child, partner or older relative.

Our objectives are to:
~ Offer services, which can make a positive difference to adult and young carers;
~ Identify and address the needs of carers across Barnet;
~ Strengthen the organisations' relationship with its stakeholders;
~ Increase educational, health and social care professionals' awareness of the needs of adult and

young carers;
~ Raise funding through grants and donations to support these activities;
~ Deliver an excellent domiciliary care service.

in order to meei these objectives our targets included:
~ Ensuring appropriate resources were available to provide the services;
~ Work together with our partners and the London Borough of Barnet in supporting the delivery of rights

and support that all carers are entitled to under the 2014 Care Act;
~ Maintaining links with professionals in education, health and social care and further developing these

relationships for the benefit of carers;
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~ Planning and monitoring the levels of income and expenditure necessary to provide the range of
services for carers provided by Barnet Carers;

~ Support carers and young carers through the particular difficulties and challenges that have come with
the COVID pandemic.

The need
The number of carers in the Borough is now estimated to be in excess of 40,000. As the population of the
Borough rises and ages, this number is likely to increase. Many of these carers go unrecognised and
receive little or no support often until a crisis point is reached. And, in many cases, individuals do not
recognise themselves to be carers. Nationally, caring is often associated with poor physical, mental health
and financial difficulties and there is no reason to believe that this is not the case in Barnet. One of our key
objectives is to help identify and support carers and this includes enabling people to understand the definition
of a carer.

Criteria for receiving support
Barnet Carers is contracted by the London Borough of Barnet to provide a support service for carers and
young carers. To receive support through this contract, the carer or the cared for must live in the
Borough. We also run a number of projects that are funded by organisations such as BBC Children in

Need and the John Lyons Foundation. The nature of this funding means that it is possible for us to
support people through these projects who live outside of the Borough.
Our services are currently provided mainly through contracts with the local authority and from grants awarded
from trusts and foundations. Most services are provided free of charge and when donations are suggested
(only for our counselling service), allowance is made for those who cannot afford to make a donation to
ensure that carers with limited incomes are not disadvantaged.

The Care Act
Carers are entitled by law to a range of services under the 2014 Care Act. Many of our services are
governed by current legislation and funders criteria and are designed to support the delivery of rights and
support for carers under the 2014 Care Act. The organisation reviewed and changed our approach to help
provide a wide range of support options and improve service access by bringing services to more community
locations across the Borough through stronger partnerships,

Our Adult Carers Team assist all carers to identity support options available to help with care
responsibilities, plan for the future and access specialist support to help them maintain an independent life
alongside their caring responsibilities.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Services for Adult Carers
Our Adult Carers Team works with carers to enable them to manage and maintain their caring
responsibilities. We provide a service designed around the needs of both the carers and those they care
for. This can include:

~ Statutory Carers Needs Assessment: this helps us Identify and tailor our support to meet the needs of the
carer. Over the past year we have developed a booking system for our telephone assessments and
have introduced an online self-assessment process available through a separate portal.

~ One-to-One support: due to COVID, this has been available only via the telephone in the last year. We
introduced a programme of regular support calls for carers to supplement our usual service during this
difficult time.

~ New partnerships with organisations in the borough such as Barnet Mencap, Age UK Barnet and Meridien
Wellbeing have enabled us to refer many more carers to the organisations best placed to
help them.
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~ Grants and subsidies: we have been able to make grants available to carers for essential items.
During the COVID period we have also been able to provide grants for food stuffs and utilities.

Services for Young Carers
We operate young carers services across the Borough at community locations and in several schools. Our
specialist Young Carer Team work with young carers, their parents and siblings to ensure that the whole
family are involved in developing a support plan for young carers and they have the support they need to
manage their caring responsibilities, and to continue to engage and progress in school. Due to COVID the
past year has been particularly challenging for young carers who have not been able to attend school and
have often also had additional concerns about the health and wellbeing of the person they care for.

Additional services for carers include:
Through a wide range of services Barnet Carers aims to achieve positive outcomes for both adult and
young carers. Through a "strengths based" approach we seek to enable carers to improve their health and
wellbeing, increase their understanding of the rights that they have as a carer, reduce feelings of isolation
through involvement in our many educational and social activities and make sure they are, as much as
possible, living the life they want to lead.

The COVID pandemic has put many additional burdens on carers. Over the period carers have felt
increasingly isolated, concerned with both their own health and the health of the, often vulnerable, person
they care for. They have had additional concerns about access to shopping and experienced increased
financial pressures. Barnet Carers transitioned many of our services to online and the telephone to
ensure that carers had the support that they needed throughout the pandemic. We increased our volume
of activities to both adult and young carers. Over the year our services included the following:

Adult carers
~ Regular events and workshops to try new activities and meet other carers. For the most part, these

were held online and included resilience workshops, webinars, and social meetings;
~ Legal Advice: free legal advice for carers on a wide range of matters continued via the telephone;
~ Form-filling support and advice continued vfa the telephone;
~ Wellbeing Workshops: specialist partners delivering interactive workshop on healthy living, getting

active and managing caring roles;
~ Grant and Funding: provides small amounts of funding for household items. During the COVID period

we also provided financial support for groceries and utility bills to the most vulnerable carers.
~ Increased our levels of referral to other agencies supporting people;
~ Worked with the local health authorities to support carers into the COVID vaccination programme.

Young carers
~ Regular social events to enable young carers to mix and socialise;
~ A tutoring service to support young carers in English, Math and Science;
~ Telephone mentoring from our experienced Young Carers Team;
~ Wellbeing Workshops: specialist partners delivering interactive workshop on healthy living, getting

active and managing caring roles;
~ Grant and Funding: funds were made available for tech to support online learning and social

interaction including for laptops and tablets;
~ Increased our levels of work with schools to support young carers;

Volunteers
Our volunteers continue to make a valuable and sustainable contribution to our day-to-day work. Our
work with volunteers was reduced by the COVID pandemic due to the effective closure of our office,
however, volunteers continued to make a significant impact through counselling, legal advice, and form
filling support. Twenty-five volunteers supported various activities. Their contribution to the charity is
valued at up to f50,000.
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Our approach to volunteering ensures that all volunteers feel valued and are supported, trained, and
appraised for their chosen roles. We recognise the impact volunteers can have on empowering carers to
feel supported in their caring roles be it sharing their experience or giving practical and emotional support.

We would like to express our sincere and warm thanks to all of the organisations volunteers as well as to
individuals, businesses and organisations that have supported us during the year.

Achievements and performance
Highlights of Achievements and performance 2020-2021
~ Successfully transitioned to online and remote working during the COVID period to ensure that adult

and young carer services were uninterrupted;
~ Delivered additional financial support to adult and young carers through COVID grants to support the

most vulnerable carers with grocery and utility costs;
~ Delivered additional grant support to young carers to supply them with necessary tech equipment such

as laptops and tablets;
~ Provided an additional and expanded service of support calls throughout the COVID period;
~ Successfully worked with local health authorities and the Borough to create a carers vaccination

programme which enabled carers to register for COVID vaccinations;
~ Provided over 50,000 hours of domiciliary care and further developed our home care activity;
~ Successfully managed our domiciliary care service during the COVID period.

Financial review
Our overall policy is to build up a reserve of unrestricted funds, which if required. could fund the existing
operations of the Centre for a three-month period. In the event of the organisation facing difficult financial
circumstances, the reserve balance would enable the Centre to continue during a period of managed
adjustment to these new circumstances The Trustees are currently reviewing the reserves policy in line
with the strategy and business plan to ensure the organisation continues on a solid financial footing.

The figures for reserves as at 31 March 2021 are as follows:
~ the total funds are 6228,959,
~ the funds which are restricted and not available for general purposes are F124,709.

Procedures are in place to ensure compliance with health and safety.

Going concern
There is no uncertainty about the charity's ability to continue as a going concern.

Material investments and liabilities
There are no material financial investments in this financial year.

The Trustees have assessed the major risks to which the charity is exposed and are satisfied that systems are
in place to mitigate exposure to the major risks.

Principal risks and uncertainties
The organisation maintains an ongoing risk register, which is reviewed annually by Trustees where
appropriate, and systems, procedures and controls have been established to mitigate the risks the
charity faces. Financial risks are minimised by the implementation of procedures for authorisation of all

transactions and projects. A strategic plan is in place which will allows for the diversificatton of funding
and activities.

As noted, there is a significant risk in relation to the main contract from London Borough of Barnet for
support to Adult and Young Carers. The Trustees and Senior Managers have worked to mitigate that risk
and remain confident in our ability to continue this work.
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Structure, governance, and management
The charity is a company limited by guarantee and carries out its activities in accordance with its
Memorandum and Articles of Association. The decision-making body is the Board of Trustees - all Directors
and co-opted Directors are members who are elected at the Annual General Meeting by the Members of the
organisation (the Trustees/Directors). The Board meets on a regular basis. It maintains a long-term overview
of the organisation and its work and is responsible in a non-executive capacity for overall strategy, ensuring
the sound financial management of the organisation, preparing the Trustees' Report each year and the
appointment of the Chief Executive.

Trustees have complied with their duty to have due regard to public benefit guidance issued by the
Charity Commission when exercising any powers or duties to which the guidance is relevant. In

particular, the Trustees consider how planned activities will contribute to the aims and objectives
they have set.

In the main, the Trustees make decisions on strategic issues, delegating the day-to-day running of the
organisation to the CEO and the Senior Management Team (SMT).

The Trustees, who are also the directors for the purpose of company law, and who served during the year
and up to the date of signature of the financial statements were:

Ms. Jenny Manson treegned ge November 2020i
Cllr. Anne Hutton
Mrs. Illa Pattni
Mr. Jonathan Supran
Ms. Ann Woodhall

Mr. Robert Forge
Ms. Rosalind Jacobs
Mr. Christopher Hurwitz
Mr. James Lloyd-Davies
Rabbi Danny Rich

Trustees are recruited according to an internal process. Applicants are initially put In touch with the Head of
Business Administration. An application form is provfded, and the CEO and one or two existing Trustees
then interview the applicant. If that interview is successful and subject to satisfactory references, the Board
of Trustees takes a vote on the applicant being formally endorsed at the next AGM.

We hold a comprehensive induction into the organisation. Additional training including workshops is
provided as needed.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of
the company and guarantee to contribute F1 in the event of a winding up.

The Chief Executive and the senior management team are:
Mike Rich: Chief Executive
Keely Dunning: Head of Carer Services
Mojisola Onikoyi: Head of Finance
Donia Amati: Head of Homecare Services
Rhonda Oliver: Head of Business Administration
Maivel Rodriguez; Head of Development and Strategic Engagement

A staff team of 70, of whom 16 are full-time, execute the operational activities of the organisation.

Related parties and relationships with other organisations
Anne Hutton and Rabbi Danny Rich, Trustees of Barnet Carers Centre are councillors for The
London Borough of Barnet.
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The Trustees, who are also the Directors of Barnet Carers Centre for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards IUnited Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:
~ select suitable accounting policies and then apply them consistently;
~ observe the methods and principles in the Charities SORP;
~ make judgements and estimates that are reasonable and prudent;
~ state whether applicable UK Accounting Standards have been followed, subject to any material departures

disclosed and explained in the financial statements; and
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Members of the charity guarantee to contribute an amount not exceeding E1 to the assets of the charity in the
event of winding up. The total number of such guarantees at 31 March 2021 was 10 (2020: 10). The Trustees
are members of the charity, but this entitles them only to voting rights. The Trustees have no beneficial
interest in the charity.

Statement as to disclosure to our auditors
In so far as the Trustees are aware:
There is no relevant audit information of which the charitable company's auditors are unaware; and
The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish lhat the auditors are aware of that information.

Auditor
R chard Anthony was appointed as auditor to the company and a resolution proposing that they be re-
appointed will be put at a General Meeting.

Remuneration Policy for key management personnel
There is a benchmark rate for CEO and members of the SMT based on payments in the voluntary sector.

The Trustees' report was approved by the Board of Trustees.

Chair/Co-Chair
Ms, Ann Woodhall

Mr. James Lloyd-Davies
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Opinion
We have audited the financial statements of Barnet Carers Centre (the 'charitable company') for the year ended
31 March 2021 which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash
Flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicablein the UK and Republic
of ireiand (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2021, and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in

the relevant sections of this report.

Other information
The other information comprises the information included in the Trustees' annual report, other than the financial
statements and our auditor's report thereon. The Trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and, except
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' report (incorporating the directors' report) for the financial year for
which the financialstatements are prepared is consistent with the financialstatements; and
the directors' report has been prepared in accordance with applicable legal requirements.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit

Responsibilities of Trustees
As explained more fully in the Trustees' responsibilities statement set out on page 6 the Trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

The charitable company is subject to laws and regulations that directly affect the financial statements including
financial reporting legislation. We determined that the following laws and regulations were most significant:

The Companies Act 2006;
Financial Reporting Standard 102;
Charities Act 2011;
UK employment legislation;
UK health and safety legislation;
General Data Protection Regulations.

We assessed the extent of compliance with these laws and regulations as part of our procedures on the related
financial statement items. We understood how the charitable company is complying with those legal and
regulatory frameworks by making enquiries to management and those responsible for legal and compliance
procedures. The engagement partner assessed whether the engagement team had the appropriate competence
and capabilities to identify or recognise non-compliance with laws and regulations. The assessment did not
identify any issues in this area.

We assessed the susceptibility of the charitable company's financial statements to material misstatement,
including how fraud might occur. Audit procedures performed by the engagement team included:

Identifying and assessing the measures management has in place to prevent and detect fraud
Understanding how those charged with governance considered and addressed the potential for override of
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controls or other inappropriate influence over the financial reporting process,
Challenging assumptions and judgements made by management in its significant accounting estimates, and
Identifying and testing journal entries in particular any journal entries posted with unusual account
combinations.

As a result of the above procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential therefore existing within the recording and recognition of
salaries. Our procedures in this respect were focused on the authorisation and validity of salary and associated
payments and directed towards the accuracy thereof by undertaking testing of payroll records, time sheets and
other supporting documentation on a sample basis. We consider that the work we undertook in this regard was
considered capable of detecting irregularities and fraud within the payroll cycle.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
htt s'//wwwfrcor u Our-W r i A it- n - r n n - ui nc Standards-and uidance-

. This
description forms part of our auditor's report

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or for
the opinions we have formed.

Anthony Simons BA FCA (Senior Statutory Auditor) t jiz jt. xi

For and on behalf of Richard Anthony
Chartered Accountants
Statutory Auditor

2"' Floor Gadd House
Arcadia Avenue
Finchley
London
N3 2JU
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST MARCH 2021

Income from:

Oonalions and legacn\

Charitable aclivibss

Other trading acuvees

Investments

Notes

Unrestricted

fiinds

2021

6

19,916

907.683

2,347

Restricted

funds

2021

5

1,7INI

525.825

Total

2021

5

21.616

1,433,508

2,347

Tetal

2020

2

20,601

1,842, 112

6,038
Total Income 929.946 527.505 1,457,471 1,368.551

Raising fuixls 7 32.879 32,879 29,763

Chantable actnsass 8 886,120 525,708 1,411,828 1.382,893

Totalresources expended 918.999 525.708 1.444,707 1.412,656

Nel expenditure for the yesrl Net
move ment In funds

Fund balances al I Apnl 2020

Fund balances at 31 Marsh 2021

10,947

93,303

1,817

122.892

12,764

216.195

104,250 124,709 228,959

(44,105)

260,300

216.195

The statement of finanual aclivdes includes ag gains and losses recognised in the year. Ag income and expenditure demre from continuing acbvibes.

The slalemenl of financial aclivdes also complies mlh the requirements for an income and expendhWre account under Ihe Companies Aci 2006



SALANCE SHEET
AS AT 31ST MARCH 2021
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Fined assets
Tangible meals

Current assets

Debtors

Cash at bank and in hand

Credilorsi amounts faglng due wghln one year

Nel ctirrsin hamil

Total assets less current 0abgltles

Notes

13

14

15

2021

123,400

371,670

495.070

(277,504)

11.393

217,566

228,959

2020

2

126,137

245,520

371,656

(173.836)

10,375

197,820

216,195

Income funds

Rsstimlsd funds 124,709

Des f0 ruled h n de

General unrestncted tends 17 104.250

104,250

228,959

93.303

93,303

216,195

The linanual slalemenls were approved by the Trustees on.....+..!...../. .....2y ~/I(

Mr. James Lloyd-Device

Trlrstlw

Mr. Jonathan 9upren

Tluslee

Company Reglslragon No. 3151870
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST MARCH 2021

barnet carers

Cash Uows from operagng amlvltles

Cash (ebsomed by)rgenersled from operabons (gft( 5(

ggf 0
6

(65.368)

Investmenl activities

Purchase of langrble axed assels (1,833)

Not cash need In Invoshng activities

Netcash used in financing acdvldes

Net decrease in cash end cash equivalents 126,151 (67,301)

Cash and cash equivalents el beginning of year 245,519 312,820

Cash and cash equivalents at end of year 371.670 245.510
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST MARCH 2021

barnet carers

Accounting poficlss

Charity Informafion
Bamel Carers Centra is a pnvats company smiled by guarantee Incorporated In England and Wales. Ths regwtered offoe Is Global Rouse, 303 Safiards Lane, London.
N12 SNP.

Accounting convenfion

The flnanual stalemenls have been prepared in accordance mth the chanty's Memorandum of Assodelion, dm Companies Acl 2006 and 'Accounting and Reporgng by
Charihes: Statement of Recommended Prackce applcabls to charitie prepanng amv accounts in accordance wfih the Finanusl Reporbng Standard applicable in ths UK
end Republic of Ireland SFRS 102) fas amended for adounbng periods commencing from I Janusry 2016).Ths chanly is a publm Benefit Endly as defined by FRS 102

The financial statements sre prepared in sterling, which is the fundmnal currency of Ihe charily. Monetary amounts m these finanoel slalsments are rounded to Ihe
iles leal E.

Ths finanoal slalsmsnls have been prepared under Ihe histor'mal coal convenuon. The pnncipal accounting policies adopted are ssl oui below.

1.2 Going concern
Ai Ihe arne of appnmng Ihe finanual slalemenls, the Trustees have s reasonable expsclabon that the charily has adequate resources to continue in operational
sxislsnce for Ihe foreseeable future Thus Ihe Trustees mnlinue lo adopt Ihe going concern basis of accounting in prepanng lhe financml slalemenls.

1.3 Charitable funds
Unreslrided funds are available for use at the disdelion of the Trustees in furiherancs of their chanteble otijeclwes.

Rsslnclsd funds are sublect to spemfic conditions by donors as lo how they may be used. The purposes and uses ol ths rsslriclsd funds are set colin the notes lo the
financial statements.

Endowment funds are sub)act to specNc condilions by donors Ihat Ihe espial must be maintained by the chanty.

1.4 Incoming resources
Income Is recognised when Ihs chsnly is legally enugsd lo e aller any performance condihons have been met. the amounts can be measured relmbly, and il is probable
that mcome vng tm received.

Cash donafions are recogrused on receipt. Other donatmns are recognised once ths chanly has bean robfisd of Ihe donation, unless performance conditmns require
deferral of Ihe amount. Income lax recoverable in relakon to donations received under Gdl Aid or deeds of covenant is recognised at the bme of Ihe donalion.

Legades are recognised on receipt or olhenvise if the charity has been notified of an impemflng dlstribulion, Ihe amount Is known. and receipt Is expeded. If the amount
is nol knovm. the legacy is treated as a conungsnl easel.

Turnover is measured al Ihe fair value of Ihe considerabon received or receivable and represents amounts receivable Ior services provmsd in Ihe normal course of
business.

1.5 Tsngtble fixed assets
Tangible fixed assets ars inifiafiy measured sl cost and subsequenay measured at coal 4 valuabon, nel of depreciahon and any impairment losses.

Oepreciation is recognised so as lo wnle olf Ihe msl or valuabon ot assets less Ih air residual vsmss over their useful Irvss ori the fofiovnng bases

Futures end amngs 25)k - Slraght Sne

Ths gain or bss anang on the I!sposal of an asset n determined as gw dderence between the sale proceeds snd Ihe canpng value of the easel, endo recagnised n
nel income/Sex pendilure) Sor Ihe year.

1.6 Impairment of fixed assets

Al each reporting end date, Ihe chanly revmws the canyrng amounts of ils tangible assets lo determine whether there is any indicsson that those assets have suffered an
impairment loss If any such indicabon exwts. ths recoverable amount of Ihe asset is ssbmated in order lo determine Ihe extent of Ihe impairment loss 1 f any).

1.2 Cash and cash equivalents
Cash and cash equivalents induds cash in hand, deposits held al csg with banks, other short-term Squid investmenls vnlh original malunliss of three months m less, and
bank overdra fix. Sank overdrafis are shown within borrowing s In current liabilities

1.6 Financial instruments
The chanty has eleded lo apply the provisions of Secbon 11 'Basic Finandal Instruments' and seclmn 12 'other Finanual Instruments Issues' of FRs 102 to aa of its
finsndal inslmmenls.

Finanual rnswmenls are recognised In the chanty's balance sheet when the chanly becomes party lo Ihe conlradusl provisions of Ihe inslrumenl.

Financial assets and lish sbes are offset, with Ihe net amounts presented in Ihe finanual statemenls, when there is a lsgagy enforceabb nght lo set ofi Ihe rsmgnwed
amounts end Ihere is an inlsnbon to seNs on a net basis or lo realise the easel end seals the liabibly simufianeously.

Basic Ifnanc/sl assets

Basic finanaal assets. which induds debtors and cash end bank balances. ars in baby measured al transection once induding Iransacbon costs and are subsequently
canted at emorhsed cost uung ths egechve inlsrest method unless Ihe arrangement corwtitutes s financing Iransactmn. where the Iransac6on is measured at the present
value of Ihs Suture receipts discounted el a market rale of interest. Finanusl assets damfied as receivable within ons year are not ammbsed.

Basis gnanclal fisblrmes
Basic financial fiahlikes, induding creditors and bank loans are inibafiy recognised al transachon price unless the arrangement consbtulss s finanung Iransectwn. where
the debt instrument is measured al Ihe present vsme of lhe future payments discounted al a market rata of inleresk Financial liamlitiss dassified as payable within one
year ars rot amorased.



barnet carers
Trade creditors ars obligations to pay for goods or servtes Ihsl have been acquired in the ordniary course of operations flem suppbers. Amounts payabls ars classified
as Current 1abiliges if psymeni is due vnthin ane year m less. If noL they are presented as nonquwsnt lislxlibes. Trade creditors are recognised initmgy sl trsnsammn
pncs and subsequently measured at amorused cost using the eNemive interest method.

Deraeogn mon of gn an clat gab i fides

Fma noel liamlaes srs derecognised when the chanly's conlramual oblgabons exmre or are discharged a cancelled.

1.9 Employee benefNs
Tlm cost of any unused holiday enbgsment is recognised in the period in which the employee's services are recewed.

Terminauon twneals are recognised tmmedwlely as an expense when Ihe chenly is demonstrably comm lted to lerminate Ihe employment of an employee or lo provide
lellltrislioii beruifits.

1.10 Regrement benefits
payments lo degned conlrguaan rebrement benefit schemes are charged as an expense as Ihsy fall due.

1.11 Leases

Rentals payable under operatmg leases. Induding sny lease ncentives received, are charged as an expense on a etrsighl line basis over Ihe lerm of the relevant lease.

8 Crltlcalaccountlngestimates andjudgemenls

In Ihe applwetion of Ihs ctmnty's accoungng poodes. Ihe Iruslees are requinul lo make Iudgemsnls, esemslss and assumptmns shout the canying amount of assets and
bamlibes thai are not readily apparent from other sources. The estimates and associated assumplwns are based on historical experience and other factors that are
conn dered to bs relevant. Amus l res uNs may differ from lhasa as 0 males

The esbmates and underlying amumplions are reviewed on an ongomg basis. Revismns to accounbng esbmales are recognised in Ihe penod in which Ihe estimate I ~
revised where the revision effects only Inst period. or In ths psnod of Ice reviwon and future periods where the rsvlsbn affects both current and future penods.

3 Donations and legacies

Dona 5ca and glfm

For the year ended 31 March 2020

Uhfsslrlcted
funds

general
2021

8
19916

Restricted
funds

2021
8

I 700

~18860 I 533

Total

202\
F.

21 616

Total

2020
E

20 401

~20 401

4 Chargable acgvltles

Hoiliecsle
London Borough of Barnet
Grants lo individuals

Other income

Adub
Carsrs

2021
8

215,765
20,998
Tg 357

Young
Carers

2021

129,199

76 174

Homecare

2021
5

911,769

246

Total

2021
6

911,769
344.964

20.998
I 55 777

Total

2020
E

065.219
342,011

I 1,882
123 000

316 120 205 373 912 015 ~1433500 I 342 112

Anabsrs by h nd

Unrestrmled lands - general
Reslncled funds 316 121

907.683
205 372 4 332

907,683
525 025

865,219
476 893

316 121 205 372 912 015 I 433 508 ~1342 112

For the year ended 31 March 2020
Unreslncled funds .general
Restricted funds 266 729

065.219
208 180 I 984

266 729 208 180 ~007 203

865,219
476,893

1,342.112

5 ENher trading acgvltles

Training

Unreslflctsd
firrtds

general
2921

8

Restricted
funds

2021
8

Total

2021
E

Total

2020
f.

6 Nivestrrisnts

Rental income
Interest receivable

Unrestricted
ftlrtde

general
2021

E

2 347

Restricted
funds

2021
8

Total

2021
8

2,34T

Tolsl

2020

2,826
3 212

2 347 ~2347 ~8038

14



7 Raising funds
barnet carers

Fundraising and publiuly

Staff costs
Suppon costs

Unrestricted
funds

general
2021

2

31,370
1 509

Restricted
funds

2021
8

Total

2021
8

31,370
I 509

Total

2020
f.

5,207
23,684

872~32 879 32 879 ~29 763

8 Chargable achvEles
Aduu

Carers
2021

8

young
Carers

2021
8

NatwIcafa

IM21

8

Other
Actlvbles

2021
8

Total

2021
8

Total

2020
E

Slag coals
Other Direct Coals

213,912
26 514

240,426

153,459
21 677

175,136

788,401
18 565

806.966

1,155,772
66 756

1.222.528

1.154.670
37 173

1.191,842

Grant fundmg ol acuwlws (see notes 9)
Share ol suppofl coals (488 fml8I 10)
Share of governance costs (see Imte 10)

25,998
~4.158
6.214

25.181
4 585

816 796 204 902

72,381
10 783

890 130

25.998
141.720
21 582

11,402
159,465
20 183

1 411 828 1 382 893
Analysis by fund
Unr8SIIICI8d fundS - g8rnlrid

Reslncted funds
886,120

316.796 204 902 4 II t I

316796 204 902

886.120
525 708

1 411 828

905,880
477.013

I 382 893

For the year ended 31 March 2020
Unrestnned funds - gens rai

Reslncled hrfids 269 012
905,583

208 001
905,880
477.013

269 012 208 001 ~905 583 ~1382893

9 Grants paysbla

Grants lo indwldual8

Total Total
2021 2020

8 E
25,998 11 402~25 998 ~ft 402

10 Support aosts

Management fees
Finance
IT

HR

Support
coals
2021

8
75,565
14.588
48,944

2.624

Governance
coals
2021

E

Total

2021
8

75,565
14.588
48.944

2,624

Total

2020
E

95.272
17,462
37.813
8.919

ACCit fess
Legal and professional

11,400
10 182

9,000
11 183

11,400
10 182

141 721 ~21 582 163 303 179 648

Analysed between
Fundraising
Chantable amlvses 181.721 21 582 163 303 179 648

141 721 21 582 163 303 179 648

17 Trustees
None of lhe Trustees (or any persons conneclsd vnlh them) received any

12 Employees

Number of employees
Ths average monthly number of employees dunng the year was

2021
Number

70

2020
Number

71

Employment costs

Wages and salaries
Scdsl 88clarb costs
Gaud parvenu crvds

2021
8

1,076,602
86.845
18.227

2020
E

1,086,737
73,579
18.037

1.181,674 1.178.353

15



13 Tsnglbleflxed assets
barnet carers
Fixtures end

gglngs
2

Coul
Al I Apnl 2020
A131 March 2021
Depreclagon and Impafnnenl
AII Apnl2020
AI31 March 2021
Canying smounl
Al 31 March 2021
AI31 March 2020

73.376
73.376

61,983

~11393
18,375

16 Debtom

Amounts fsglng due wghln ons yssr.
Trade deblms
Other debtors
prepayments and accrued mcoms

2021
E

104.366
2,363

I 6,671

2020
2

109,520
1.974

14,643
123.400 126,137

15 Crsdgors: amounts faglng due within one year

Deferred Income
Trade and Other Creditors
Funds held for third psrlies

2021
E

136,895
140,609

2020
E

78,071
95,765

~277 504 173836

18 Restricted funds
The income funds of the chsnly include reslricled funds compnsing Ihs fogovong unexpended balances of donatmns and grants haul on Irust for specific purposes:

Advs Ceram
Young Carers
Hoomcem
Ouwr AcmiTes

Bebnce si
I st Apnl

2019

125,053
(5.987)
(5.560)

7 973

Movemsnl in funds

IhCoiriliig

msouicss

2
266,729
208, 180

1,984
I 533

Resources
expended

6
(269,012)
(208,001)

Movemenl In funds
Balance at Incoming

1st Aprg resources
2020

2 E
122.770 316,121
(5,808) 205,372
(3,576) 6,032
9 506

Resources
expended

6
(316,796&

(204,902&

(4,010&

Balance el
31st March

2021
F.

I 22,095
(5,338)
(1.554)

9 506
121 479 478 426 ~477 013 122 892 527 525 ~525 708 124 709

Adua Carsrs
young Carers
Homecare
OthsI Aciivitiss

Movemsnt In funds
Balance al Incoming

1st Andi rosoulcos
2019

5
125,053
(5,987)
(5,560)

7,973

Resources
expended

t
&269,012)
&208.001)

~tt I 479 478 426 ~477 013

17 Unrestricted funds

Olher Activiues

Resources
experded

E
~935643

Movement in funds

Balance at Incoming

1st Apnl resources
2019

6 6
138 821 890 125

Movemenl in funds
Balance al Incoming Resources

ISIAprg resources expended
2020

t 6 5
93 303 929 946 ~918999

Satanas at
31st March

2021
E

104 250
~138821 ~890 125 ~935643 93 303 ~929 946 ~918999 104,250

Other Acuv ties

Movemenl In funds
Balance st Incoming

1st Aprg resources
201S

6
138 821

Rssoulcos
expended

5 2
890 125 ~935643

138 821 890 125 ~935643



18 Analysis of nel assets behveen funds
barnet carers

Fund balances al 31 March 2021 are represenled by
Tangible assets
Current assets/(I abbhes)

Total
2021

2

11.393
217.566

Total
2020

6

18.375
197820

~228 959 ~gt 6 195

10 Related party transactions
There were no disdosabls related party lransacaoro dunng lhs year 2020-21 (none).

Sl Cash generated from operagons

6urplusr(Deficit) for Ihe year
Adjustmenls for.
Depreciation and Impairment of langibls fixed assets
Movsmsnts in wortung cental Decrease in debtors
increase in cmdeors
Increase/(Decrease) n deferred ncome
Cash absorbed by operations

2021
6

I 2,764

2020
6

i44.105)

6.982 5,732
2,737 30.386

44,844 4.978
58,824 ~62,359

126 151 ~65 368

21 Analysis of changes in net funds

The chsnly had no debt during Ihe year.


