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PINEWOOD JUDO CLUB
England & Wales · Charity number 1057451

Details

Status Registered

Legal form Other

Registered 1996-08-08

Register View on the Charity Commission register

Contact

Address The Pinewood Centre
Old Wokingham Road
Wokingham
Berkshire
RG40 3AQ

Phone 01344775019

Email info@pinewoodjudoclub.co.uk

Website https://pinewoodjudoclub.mymawebsite.com/

Activities

Objects: TO ADVANCE THE EDUCATION OF PUPILS OF SCHOOLS AND UNIVERSITIES BY
ORGANISING OR PROVIDING OR ASSISTING IN THE PROVISION OF A FACILITY WHICH WILL
ENABLE AND ENCOURAGE SUCH PUPILS TO UNDERTAKE JUDO, TO ASSIST IN ENSURING THAT
DUE ATTENTION IS GIVEN TO TO THE PHYSICAL EDUCATION AND DEVELOPMENT OF SUCH
PUPILS AS WELL AS TO THE DEVELOPMENT AND OCCUPATION OF THEIR MINDS AND WITH A VIEW
TO FURTHERING THESE OBJECTS.

Activities: THE INSTRUCTION AND TRAINING IN THE ART OF JUDO TO THE GENERAL PUBLIC AS A
WHOLE

Classification

• How: Provides Services

• What: Education/training, Amateur Sport

• Who: Children/young People, The General Public/mankind

https://opencharities.uk/ew/1057451
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1057451
mailto:info@pinewoodjudoclub.co.uk
https://pinewoodjudoclub.mymawebsite.com/
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Geography

• Wokingham

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £102,902 £76,139 - -

2023-12-31 £89,885 £98,555 - -

2022-12-31 £55,266 £62,112 - -

2021-12-31 £51,737 £33,288 - -

2020-12-31 £52,577 £33,632 - -

Trustees

Name Role Appointed

Stuart John Cook Chair 2023-12-14

Abigail Pirouz 2023-08-03

DAVID GEORGE RANCE 2016-04-14

Sarah Louise Thomas 2025-10-20

https://opencharities.uk/ew/1057451
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Pinewood judo Club

information

Chairman

David Rance

Treasurer

Alasdair Matthews

Bankers

Lloyds Bank

Solicitors

Clifton Ingram of Wokingham

Business Address

The Pinewood Centre

Old Wokingham Road

Wokingham

Berkshire

RG40 3AQ



Pinewood Judo Club

Income & Expenditure Account
for the year ended 31 December 2022

2022

E

2021

E

Income 55,266 51,737

Cost of Sales 11,768 2,440

Gross Surplus 43,499 49,297

Other Income

Expenses

Premises costs
Insurance

Repairs & maintenance

General administrative expenses
Motor expenses
Other finance charges

Other expenses
Sensei Funding

Donations

10,716
2,171

18,636
1,090
3,579

34
2,898

11,220

0

10,206

1,959
2,564

862

1,660
67

3,510
10,020

0

50,344 30,848

Surplus -6,846 18,449



Pinewood Judo Club

Balance Sheet
as at 31 December 2022

alotee 2rl22 2021
6

Current assets
Bank/Building Society balances 88,511 95,356

Net current assets 88,511 95,356

Net assets 88,511 95,356

Capital account

Balance at start of period

Net surplus

95,356
-6,846
88,511

76,908
18,449
95,356



Pinewood Judo Club

Notes to the Accounts

for the year ended 31 December 2022

Surplus and loss account analysis

Income

Income

Grants

2022
E

55,226

0
55,226

2021
E

42,323

9,407
51,730

Cost of Sales

Purchases 11,768 2,440

Other income/profits
Interest receivable 40

Premises costs
Rent

Rates

Utilities (Electric/ Gas/ Water)

Security, Alarm etc

3,491
2,245

4, 155
826

10,716

3,380
1,967
4,284

575
10,206

Repairs & Maintenance

Cleaning

Refurbishment

Maintenance

1,753
10,895

5,988
18,636

24

0
2,540

2,564

General administrative expenses
Telephone/ TV

Office
795
295

1,090

773
90

862

Other finance charges
Bank charges 34 67

Other expenses

Entertainment

Judo Mats/ Equipment

Courses

Other

1,170
860
168
701

2,898

1,407
312

1,422
369

9.510



CHARITY COMMISSION Independent examiner's report on the
i

FOR ENGLAND AND WALES accounts

Report to the trustees Pinewood Judo Club

On accounts for the year 31"December 2022
ended

Set out on pages 1 - 5
LCharity no [ 1057451

(if any)
~

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31"December 2022

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

Signed:

Name:

c„ Is. C, - ~c 2.4
Qc&oMCL. o ~~L" cM

IER

Relevant professional
t(ualifioatiOn(a)Orbndy (-'~-.tent i~'Lic~ C l L L-L c&omg Cn; It+, ( I'-lait.-~1,&L~

Oct 2018



(if any):

Address:

McM
PC, u i (LL

~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of chadty accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018



Pinewood Judo Club

Chairman'a Repok 2022-23

The purpose of tonight's meeting is to action our formal club constitutional requirements; to elect
new committee members, to approve the club financial accounts for the calendar year 2022 and
highlight the running of the club over the period 22-23. We are pleased to recognise, Pinewood
Judo Club continues to offer a welcoming family environment for beginners to aspiring elite
competitive judoka and veteran judoka.

During the reporting period one committee member (Matt Divall) resigned as he took on a new role
within the BJA. We thank him for his support and wish him well with his role at the BJA. Club
Judo has continued to recover well post-Covid, and future plans for the club have progressed with
us are now sharing our site with two new clubs (PTiU & BJJ) providing increased funds to support
Judo.

The committee has confirmed a fee increase, effective 1"September 23, the first since November
2018,

We were able to assist the NHC area with mat storage for a number of months which enabled
them to retain ownership of mats in support of area competition aspirations.

Securing event space post-covid placed some constraints on our Club social events in 2022
resulting in us hosting our end of year club celebration event in the dojo in December 2022. A
point of note this was the first time we introduced a card payment device which seemed to be well
received.

Lease discussions have now completed with Wokingham Borough & WWP Councils and a new
revised lease has been signed. Our long-term tenure within the site is secured, and the site is now
designated for 'leisure use' which places increased constraints upon the council if ever a change
of use were considered.

Most importantly I'd like to give thanks for the excellent work done by the Pinewood Coaching
Team led by Mark Fricker. Of note, it was great to see the club once again competing in Europe,
my thanks to all those who supported and made the event possible.

Whilst Mark had hoped to transition from the role of Club Sensei in early 2023 we were unable to
secure the right replacement, but new plans are now well advanced for Jason Woolerton to
become our Club Sensei/Head Coach in February 2024. We look forward to a smooth transition
and Jason every success as he drives the club forwards and we wish Mark a happy, well-earned
retirement.

I'd like to record my thanks to all committee members for their support and oversight of activities at
Pinewood. In particular, Financial stewardship of the club has been led by Alasdair Matthews for a
number of years, and as his tenure of Treasurer comes to an close I wish to record my thanks for
his long-term contribution in this role. Volunteers and members are always welcome to assist with
the many small tasks that help the club function, if you feel able to help in any way please do let us
know.

David Rance
Club Chairman 3"August 2023 Signed:

Pinewood dodo Vvb: 2023 AGM



Pinewood Judo Club

Treasurer's report for the 2022 AGM held on Thursday 2" August 2023.

Income

Income is up on 2021 by I3,530 at f55,266, with primary source of funds remaining Club membership which
increased by f10,274 to f46,778 - membership remains robust but has not returned to pre-COVID levels.

Cost of Sales

Cost of Sales increased by f9,328 to 811,768, this figure remains well below pre-COVID levels with the competition
timetable being slow to gather traction.

Expenditure

Expenditure has increased By f19,496 to f50,344, again influenced by release of COVID Lockdown restrictions, but
importantly includes significant investment in property upgrade aligned to the under-utilised gym area. In all other
respects Expenditure is consistent with prior years.

It should be noted that the gym investment will enable the Club to hire out the area and provide a valuable source of
income to support our look-forward vision for a self-funded coaching model.

Reserves

We report a deficit for the year of 66,846, compared to surplus of f, 18,449 in 2021, the total reserves now stand at
Z88, 511.

Given the committed/ planned expenditure on the property for 2022, on back off a large (and unexpected) surplus
over past couple of years during COVID (f18,449 —2021 & $18,945 —2020) —a reserve reduction was anticipated
and in line with Club's budget.

It is important to recognise, on the back of the 2022 investment, that the Club has since hired out the gym area, and
has a separate hire arrangement with a thriving 13JJ club.

The reserves we hold ensure the charity can continue to operate for the foreseeable future and meet its liabilities
when they fall due. Reserves will also be used to maintain and renew the charity's assets.

The Committee continues to be grateful for all the volunteers and fund raising, this includes the quiz/ social nights
(courtesy of Paul Knight dk Stuart Cook). The Committee would also like to extend their thanks for the various
private denotations, to include any benefit from the monthly gradings undertaken by Kim Tilley.

On a personal note, I would like to extend a big thanks to Rochelle Wilson for acting as examiner for the second year
running.

Finally, I am incredibly grateful to Dave Rance, wllo coil'tinues to provide an invaluable supporting role, as v'ell as
maintaining his Chairman duties.

Alasdair lVIatthews
Treasurer
3~ August 2023
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CHARITy COMMISgoN Independent examiner's report on the
FOR ENGLAND AND WALES accounts

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Pi'~ ~o ( a- & (:] ~,L.

Charity noKt We. c. a ~'war MC, Z I (if ) ] @5+

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended

Responsibilities and
basis of report

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded f:250,000 and I am qualified to

examiner's statement undertake the examination by beigg a qualified member of [insert name of
applicable listed body]]. Delete M'if not applicable.

I have completed my examination. I confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *)which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

IER

Signed:

Name:

Relevant professional
qualification(s) or body

~M~] a

Date: 7 - 7 ~ 2OZ

imXMI C(Q. 3 WCurvl

6c.~t [-o~;I J
Oct 2018



(if any):

Address:

~cR i~
IL I

~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018
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Pinewood Judo Club

Information

Chairman

David Rance

Treasurer

Alasdair Matthews

Bankers

Lloyds Bank

Solicitors

Clifton Ingram of Wokingham

Business Address

The Pinewood Centre

Old Wokingham Road

Wokingham

Berkshire

RG40 3AQ



Pinewood Judo Club

Income & Expenditure Account
for the year ended 31 December 2021

2021
E

2020

E

Income 51,737 52,577

Cost of Sales 2,440 3,742

Gross Surplus 49,297 48,835

Other Income

Expenses

Premises costs

Insurance

Repairs & maintenance

General administrative expenses

Motor expenses

Other finance charges

Other expenses

Sensei Funding

Donations

10,206
1,959
2,564

862

1,660
67

3,510
10,020

0

9,249

1,889
3,659

135
2,452

32

2,054
10,020

400

30,848 29,890

Surplus 18,449 18,945



Pinewood Judo Club

Balance Sheet
as at 31 December 2021

Notes 2Q21

E

202Q

E

Current assets
Bank/Building Society balances 95,356 76,908

Net current assets 95,356 76,908

Net assets 95,356 76,908

Capital account

Balance at start of period

Net surplus

76,908
18,449
95,356

57,963
18,945
76,908



Pinewood Judo Club

Notes to the Accounts
for the year ended 31 December 2021

Surplus and loss account analysis

Income

Income

Grants

2021

42,323

9,407
51,730

2020
E

41,224

11,334
52,558

Cost of Sales

Purchases 2,440 3,742

Other income/profits

Interest receivable 18

Premises costs
Rent

Rates

Utilities (Electric/ Gas/ Water)

Security, Alarm etc

3,380
1,967
4,284

575
10,206

1,767
2,158
4,739

585

9,249

Repairs 8 Maintenance

Cleaning

Refurbishment

Maintenance

24
0

2,540

2,564

1,072
0

2,587

3,659

General administrative expenses
Telephone/ TV

Office

773
90

862

135
0

135

Other finance charges
Bank charges 67 32

Other expenses

Entertainment

Judo Mats/ Equipment

Courses

Other

1,407
312

1,422
369

3,510

1,034
139

0
881

2,054



Pinewood Judo Club

Treasurers report to the AGM on Thursday 14u July 2022

Income

Income is fairly static at f51,737 (verses f52,577 for 2020), in both cases the Club was impacted by COVID and

closed for large periods in line with Ciovernment guidelines —this compares to f69.,019 pre COVID.

As such, membership was largely voluntary from January to June, in this regard the support from our members in

these difficult and challenging times has been overwhelming.

Income has been supplemented by two COVID grants, totalling f9,407, from Wokingham Borough Council and the

British Judo Association.

Cost of Sales

Due to COVID limiting the number of available competitions for the year, Cost of Sales was nominal at g2,440

(verses f3,742 for 2020), it is anticipated this cost will return to 2019 levels i.e. -f20,000 during 2022.

Expenditure

Expenditure remained low at f30,848 (verses f29,890 for 2020), with all unnecessary building investment/

maintenance on hold.

Reserves

We report a surplus for the year of f18,449, compared to E I 8,945 in 2020, the total surplus now stands at f95,356.

The reserves we hold ensure the charity can continue to operate for the foreseeable future and meet its liabilities

when they fall due. Reserves will also be used to maintain and renew the charity's assets.

Whilst 2022 will see the release of many COVID restrictions, the Club's members have remained extremely loyal

and supportive throughout, with many (where circumstances permit) continuing to pay subs —the Committee once

again extend their heartfelt gratitude.

The surplus for the last two years, whilst higher than would normally be expected, reflects the lack of Club

investment due to ongoing COVID constraints —there are, however, a number of exciting plans for 2022.

The Committee continues to be grateful for all the volunteers and fund raising, this includes the quiz/ social nights

(courtesy of Paul Knight Jk Stuart Cook) and the highly successful Silent Auctions organised by Rochelle Wilson.

The Committee would also like to extend their thanks for the various private denotations, to include any benefit from

the monthly gradings undertaken by Kim Tilley.

On a personal note, I would like to extend a big thanks to Nicci Stickland who has acted as Examiner for the Club's

accounts for 5 years, and stepped down due to increasing personal commitments. At the same time I am extremely

grateful to Rochefle Wilson for agreeing to take over this role for 2021, and in to the current year.

Finally, I cannot forget Dave Rance. who amongst his many jobs for the Club, also provides an invaluable role

monitoring membership.

Alasdair Matthews
Treasurer
14n July 2022



Pinewood Judo Club

Chairman's Report 2021-22

The purpose of tonight's meeting is to action our formal club constitutional requirements; to elect
new committee members, to approve the club financial accounts for the calendar year 2021 (in

line with our charitable status) and highlight the running of the club over the 21-22 period. The

reporting period has been dominated by the safe return to Judo, the restart of competitive judo,
important developments in our lease discussions with the WWPC and planning for the next phase
of the club development.

I am pleased to report we are nearing to end of a more than 20year discussion of lease
arrangements here at Pinewood Leisure Centre. Much of the concern over this time has been to
secure the long-term commitment to the site by Wokingham Borough Council. We now believe we
have that understanding and the site has secured for 'leisure use' which places obligations upon
the council

Pinewood Judo Club offers a welcoming family environment for beginners through to aspiring elite

competitive judo players. We were very proud to able to celebrate the achievement of our two

Olympians of 2021, with Ben & Megan Fletcher attending the Covid-delayed Tokyo Olympic

Games, marking the end of their successful competitive careers.
Club social events were covid-restricted over the penod; however, we were able to hold a limited

club celebration event in December 2021. Whilst this was a fun time for the kids to socialise the
highlight of the evening was the award of BJA 3"Dan to Terry Hewitt.

During the period we have made steady progress with building tasks, including painting of the
external building, repairing the door threshold and recent redecoration of the changing rooms.
The early 2022 demonstrated some of the frailties of the Pinewood site electrical supply, impacting

lessons and considerable cost is replacing electrical devices. The financial stewardship of the club

continues to be led by Alasdair Matthews and I very much thank him for his dedication in this role.

I'd like to give thanks for the excellent work done by the Pinewood Coaching Team, led by Mark

Fricker, and the great support provided by his team of Paul Knight, David Johnston, Khaled

Simmons, Ben Fletcher, Terry Hewitt, Michelle Fairley and Kim Tilley for grading activities.

Looking ahead, Mark has announced his intention to retire from the role of Club Sensei in early
2023. Plan are in place to manage a smooth transition and more will be communicated about that
over the coming months

As we look ahead to the future of the club we have concluded the facility will be better funded and

supported if we invite other users to share the building space with us. While we had sought better
use of our gym facilities with some positive strength & conditioning sessions, we have decided to
rent the space to a professional fitness business. This offers positive funding for the Judo club
and the potential for better strength & conditioning development for aspiring elite players. We are
also exploring the possibility of a BJJ club locating with us, for both financial benefit and cross-
over of skills between Judo & BJJ. More information will be shared as decisions progress

To close, following a very difficult Covid-pandemic period I look forward to a positive outlook as we
strive to develop the Pinewood Judo club and facilities for the core benefit of 'Judo first'. May I

thank all my committee members for their support and oversight of activities at Pinewood. More
volunteers and members are always welcome to assist with the many small tasks that help the
club function. If you feel able to help in any way, please do let us kno~

David Rance
Club Chairman 14'" July 2022

I

Signed: . . - cI.'g kr:(

Pinewood Judo Qubr 2022 A6M
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Pinewood judo Club

Information

Chairman

David Rance

Treasurer

Alasdair Matthews

Bankers

Lloyds Bank

Solicitors

Clifton Ingram of Wokingham

Business Address

The Pinewood Centre

Old Wokingham Road

Wokingham

Berkshire

RG40 3AQ



Pinewood Judo Club

Income & Expenditure Account

for the year ended 31 December 2020

2020 2019
E

Income 52,577 69,019

Cost of Sales 3,742 20,436

Gross Surplus 48,835 48,583

Other income

Expenses

Premises costs

insurance

Repairs & maintenance

General administrative expenses

Motor expenses

Other finance charges

Other expenses
Sensei Funding

Donations

9,249

1,889

3,659
135

2,452
32

2,054
10,020

400

10,563

1,765

10,798
731

14,889
52

9,061
10,020

0

29,890 57,878

Surplus 18,945 -9,295



Pinewood judo Club

Balance Sheet
as at 31 December 2020

Notes 2020
f

2019
6

Current assets

Bank/Building Society balances 76,908 57,964

Net current assets 76,908 57,964

Net assets 76,908 97,966

Capital account

Balance at start of period

Net surplus

57,963
18,945
76,908

67,258
-9,295
57,964



Pinewood Judo Club

Notes to the Accounts

for the year ended 31 Oecember 2020

Surplus and loss account analysis

income

Income

Grants

2020
E

41,224

11,334
52,558

2019
6

68,994
0

68,994

Cost of Sales

Purchases 3,742 20,436

Other income/profits

Interest receivable 18 25

Premises costs
Rent

Rates

Utilities (Electric/ Gas/ Water)

Security, Alarm etc

1,767

2,158
4,739

585

9,249

3,293
2,057

4,491
721

10,563

Repairs & Maintenance

Cleaning

Refurbishment

Maintenance

1,072

0
2,587

3,659

2,233
837

7,728
10,798

General administrative expenses

Telephone/ TV

Office

135
0

135

656
75

731

Other finance charges

Bank charges 32 52

Other expenses

Entertainment

Judo Mats/ Equipment

Courses

Other

1,034
139

0
881

2,054

404
8,151

60
446

9.061



(HARITY (OMMISSION Independent examiner's report on the
FOR ENGLANO AND WALES accounts

Report to the trustees/
members of Pinewood Judo Club

On accounts for the year 31 December 2020
ended

Charity no 1057451
(if any)

Set out on pages 1 —5

Responsibilities and
basis of report

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 31/12/2020.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
("the Act").

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent I have completed my examination. I confirm that no material matters have
examiner's statement come to my attention in connection with the examination (other than that

disclosed below *) which gives me cause to believe that in, any material
respect:

~ the accounting records were not kept in accordance with section 130
of the Charities Act; or

~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.

Signe Date: 08/07/2021

Name: Nicola Stickland

Relevant professional ACCA
qualification(s) or body

(if any):

IER Oct 2018



Address: 56 Throgmorton Road, Yateley, GU46 6FA

~ ~

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER Oct 2018



Pinewood Judo Club

Treasurers report to the AGM on Monday 19a July 2021

Income

Income is down on 2019 by f, 16,442 at f52,577, not unsurprising given the club closed on 17a March 2020 in line

with Government COVID guidelines, and never fully reopened for the remainder of the year.

As such, membership subs was largely voluntary from April onwards, in this regard the support from our members in

these difficult and challenging times has been overwhelming, with sub income maintained at 136,528, compared to

f53,917 prior year.

Income has also been supplemented by two COVID grants, totalling 811,334.00, both from Wokingham Borough

Council. By way of update, a further f8,906 grant was received via WBC early 2021, with an additional 8500 from

the BJA Club Grant Scheme.

Cost of Sales

Cost of Sales have reduced significantly at f3,742 (compared to f20,436 in 2019) due to all competitions being

cancelled from March.

Expenditure

Expenditure reduced by f27,988 to f29,890, with all unnecessary building investment/ maintenance on hold, while

rent and rate concessions were provided by Wokingham Without Parish Council and Wokingham Borough Council

respectively.

Reserves

We report a surplus for the year of E I 8,945, compared to the f9,295 deficit in 2019, the total surplus now stands at

f76,908.

The reserves we hold ensure the charity can continue to operate for the foreseeable future and meet its liabilities

when they fall due. Reserves will also be used to maintain and renew the charity's assets.

The COVID challenges continue into 2021, with Lockdown restrictions not due to be fully released until 19a July

2021, as a result membership income remains supressed. However, the fabulous support of our members must be

acknowledged, with many (where circumstances permit) continuing to pay subs throughout —the Committee extend

their heartfelt gratitude.

Many of the development projects remained on hold during this period of uncertainty, however our aspirations

remain the same, in that we wish to continue supporting competition entry for our members and reinvest in the fabric

of the club.

Finally, the committee continues to be grateful for al I the volunteers and fund raising, this includes the quiz/ social

nights (courtesy of Paul Knight & Stuart Cook) and the now very successful Silent Auctions organised by Rochelle

Wilson. The committee would also like to extend their thanks for the various private denotations, to include any

benefit from the monthly gradings undertaken by Kim Tilley.

Alasdair Matthews
Treasurer
19o July 2021
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The 2020-21 period has been dominated in terms of our response to COVID measures
lockdowns. Whilst I'm sure we all appreciate this is not the end of the COVID virus we

sincerely hope 19m July marks the end of legal risk mitigation measures. We do however ask

everyone to be aware of good hygiene measures and consider the appropriate use of face

masks.

The formality of tonight's meeting remains to meet our club constitutional requirements; to

elect new committee members and to approve the club financial accounts (in line with our

charitable status), whilst also reporting on the running of the club. Pinewood Judo Club

continues to offer a welcoming family environment, while retaining the focus and aspiration of

a competitive judo club. While COVID has halted competNon for most of our Judoka, we

celebrate the progress of Ben & Megan Fletcher who continue with their Olympic dreams in

Tokyo this summer —we wish them every success.

I'd like to give thanks for the excellent work done by the Pinewood Coaching Team, led by

Mark Fricker, during a very challenging period of non-contact Judo. And for the great support

provided by Paul Knight, David Johnston, Terry Hewitt, Michelle Fairley. I am also grateful for

the support provided by Kim Tilley who has restarted our grading activities.

The financial health of the club has been maintained during the COVID period thanks to our

loyal membership fees and the stewardship of Alasdair Matthews. We very much look forward

to the restarting of the competition schedule over the coming months.

COVID has enabled us to make fresh decisions about the shared use of our club with the

weights club. This long-standing relationship has ended, we now look forward to ensuring a
more Judo-focused use of this area. We have also made the decision that we will no longer

support the bank holiday Car Boot Sales, and we will look for alternative fund-raising

opportunities. A big thank you to Alasdair Matthews who has been the driving force for this

over many, many years.

Our social events have also been very badly impacted by COVID measures, and we look

forward to restarting activities this summer. We look forward to hearing more from Paul Knight

& Stuart Cook who lead in this area.

Our building maintenance work has also slowed during COVID, but a notable thanks to Mark

Fricker for his repainting of the charging room areas. We hope to return club improvement

projects in the autumn, but I must remind club members that we need a willing supply of

volunteers to help in various ways. If you feel able to help in any way, please do let us know.

Finally, may I record my thanks to all our committee members for their support to the club, with

special thanks to Alasdair for his financial stewardship, and to Kevin for his secretarial support.

As we bid farewell to Jerry & Bernie as committee members and look forward to working with

committee members elected tonight.

David Rance
Club Chairman 19e July 2021 Signed:
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