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RYE MUSEUM ASSOCIATION
England & Wales · Charity number 1057421

Details

Other names RYE CASTLE MUSEUM

Status Registered

Legal form Charitable company

Company number 03226143

Registered 1996-08-08

Register View on the Charity Commission register

Contact

Address 3
East St
Rye
Rye
Sussex
TN31 7JY

Phone 01797 226728

Email info@ryemuseum.co.uk

Website www.ryemuseum.co.uk

Activities

Objects: THE ADVANCEMENT OF EDUCATION IN THE RYE AREA BY ACQUIRING HOUSING AND
EXHIBITING AND CONSERVING RESTORING AND REPAIRING OBJECTS AND COLLECTIONS OF AN
EDUCATIONAL NATURE AND BY ESTABLISHING ACQUIRING MANAGING AND MAINTAINING
MUSEUMS GALLERIES LIBRARIES AND OTHER PLACES WHERE SUCH PURPOSES MAY BE
ACHIEVED AND WHERE EDUCATION AND EDUCATIONAL RESEARCH AND ENQUIRY AND THE
EXCHANGE AND DISSEMINATION OF RELEVANT VIEWS AND INFORMATION MAY HAPPEN

Activities: Rye Museum Association exists to acquire, display and conserve artefacts and documents which
appertain to the history of Rye and its immediate hinterland. The museum also has an educational role
involving the community including discovery days, talks and activities for children and an outreach
programme. There is a programme of talks and visits throughout the year.

https://opencharities.uk/ew/1057421
https://opencompanies.uk/company/03226143
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1057421
mailto:info@ryemuseum.co.uk
www.ryemuseum.co.uk
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage

• Who: Children/young People, The General Public/mankind

Geography

• Area of benefit: RYE AREA

• East Sussex

Finances

Period end Income Expenditure Assets Employees

2025-04-05 £179,192 £123,639 - -

2024-04-05 £170,232 £139,268 - -

2023-04-05 £124,268 £117,922 - -

2022-04-05 £97,934 £81,448 - -

2021-04-05 £72,654 £58,862 - -

Trustees

Name Role Appointed

ALAN CHARLES DICKINSON

David Cruickshank 2025-09-30

Heather Anne Stevenson 2011-08-02

Jennifer Tomkinson 2021-12-15

Lesley Voice 2020-03-05

Sheila Maddock 2006-07-28

Susan Mary Manktelow 2012-07-26

https://opencharities.uk/ew/1057421
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RYE MUSEUM ASSOCIATION 
 

DIRECTORS’ REPORT FOR THE YEAR ENDING 5TH APRIL 2025
 
 
The Directors present their report together with their accounts for the year ended 5th April 
2025
 
Rye Museum Association is a private company limited by guarantee (number 3226143) incorporated 
17th July 1996. It was registered as a charity (number 1057421) on 8th August 1996. 
 
Directors: 
 
The Directors who served during the year were: 
   
Stephen Masters                                       Chairman 
Sheila Maddock                              Hon Treasurer 
Juliet Duff                              Hon Company Secretary 
Geoffrey Austen
Alan Dickinson 
Jo Kirkham
Susan Manktelow   
Yvonne Metcalf 
Heather Stevenson  
Jen Tomkinson 
Lesley Voice  
 
Objects and Policies: 
 
The company was formed in succession to the unincorporated association of the same name. Its
objectives are the provision of museum facilities in the Rye area, and the advancement of education
and the exhibition of objects and collections with a Rye connection. 
 

 
Bankers:  Charities Aid Foundation Bank 
Solicitors:  Heringtons, Bank Chambers, Rye 
Reporting Examiner:  B.A. Antrobus BSc (Open) FCA 

CTA,  
                                113 Shakespeare Tower, Barbican, 

London EC2Y8DR
Registered Office:  3,  East  Street,  Rye,  E.  Sussex,

TN31 7JY 
 
Activities and finance: 
 
The Association owns two museum sites at the Ypres Tower and 3 East Street, Rye. 
The Directors are satisfied that the company can meet its financial obligations. 
  
Summary of Activities during the Year: 

Rye Museum Association continues to fulfil its commitments according to the Objectives and Policies 
of the Association. 



During the year April 2024 to March 2025 total income was £179,192 and expenditure 
£123,639 The cash in the bank is £375,969 so the financial position is healthy. 

Rye Castle/Ypres Tower has been fully opened. Visitor numbers to the Castle/Tower were 
26,578 adults and 5,133 children. Total 31,711.

East Street was open during summer weekends, during the Rye Arts Festival in 
September 2024, for the Christmas in Rye Festival in December 2024 and on Friday 
mornings from end of May 2024, staffed by volunteers, and the number of visitors were 
8,965 adults and 883 children.  Total 9,848.

During the 2024-2025 year, the Museum Directors have met regularly, by Zoom moving to 
meeting in person from March 2025, to deal with Museum matters.  

We had several social events: a Summer Solstice party in June 2024 for members at the 
Tower; a WW2 supper and talk for members in East Street in November 2024 and a 12th 
Night party and talk in January 2025.

We have continued to produce a monthly e-Newsletter with interesting items. Our normal 
Talks Programme and study day have continued. In July there was a trip to Standen and 
Sackville College.

Children’s craft days were held at East Street in April and August 2024.

Monthly Volunteers’ Third Tuesdays for volunteers to help with a variety of projects started 
in November 2024. In November members of Rye Fire Brigade cleaned and polished the 
museum fire engine.

The museum has worked with the Lossenham Project and in June 2024 received a grant 
from them for new cabinets to display their archaeological finds and pottery, and an 
interactive screen to present information about the project.

We received grants for racking for the container at the Creative Centre which enabled us to
reorganise the stored items there, and for purchasing PEL conservation materials.

We have received several gifts and acquisitions for the Collections:

 A Box of c. 20 documents about the Auctions of ‘Underwood’ from farms in
the vicinity between 1880 and 1930. 

 We received an ‘almost’ complete model of the Rye built ship ‘The Raven’. It
came with the final bits to finish it off – the completed sails etc. 

 Another Valuation Book from Auctioneers Reeve and Finn – No 88 – was
received together with its Code Book and Code Breaker Sheet.

 This came with a lockable wrist band to secure the money bag to the horse
rider when he was bringing cash from the villages to Rye to Bank – a
Highwayman preventative measure

 We received a box of items from a former Rye Harbour resident: it included a
half-model of ‘The Three Brothers’ which her father – a model maker had
produced. A wooden compass with pegs; some newspaper cuttings: some
pages from a photograph album of Rye; and two programmes for the old Rye
Regatta in 1872 and 1874.

 Postcards of local scenes.



 Rye Pottery donated 2 bookends of the lion and the unicorn to commemorate the Platinum 
Jubilee. 

 A selection of clay pipes from a Seaview Terrace garden.
 A drinking glass was bought at auction inscribed with the Alert of Rye – a cargo ship built by 

Hessell and Holmes in Rye transporting flint to Sunderland for the glass making industry 
there and bringing back coal and timber. Also engraved with the name of the Elizabeth 
Matilda Holmes for her birth in 1843.

 Planometer – used by surveyor for maps  

The team have continued to work on recording the Collections so they can be searchable on the 
computer:

1. Alan and Lesley – items from the Castle/YT cells
2. Jo – Graham Mayhew’s documents from Tudor Rye

Once again, the Directors wish to extend their warmest thanks to the many volunteers 
amongst their members without whom the Museum could not function. 
 
Directors' Responsibilities: 
 
Company law requires the Directors to prepare accounts for each financial year which give a true and
fair view of the state of the company's affairs and of the surplus or deficit for that year. In preparing
these accounts the Directors are required to: 
 

Make suitable accounting policies and then apply them consistently
Make judgements and estimates that are reasonable and prudent 
Prepare the accounts on the going concern basis unless it is inappropriate to presume that 
the company will continue in business. 
 

The Directors are responsible for keeping proper accounting records which disclose, with reasonable
accuracy at any time, the financial  position of  the company and enable them to ensure that  the
accounts comply with the Companies Act of 2006. They are also responsible for safeguarding the
assets of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities. 
 
Under Charity Law, the Directors of Rye Museum Association are considered to have the status and 
responsibilities of Trustees. 
 
Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, 
have been reviewed and systems are in place or are being put in place to mitigate those risks. 
 
The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once again, have worked 
so hard on these accounts. 
 
Approved by the Board of Directors on July 22nd 2025 and signed on its behalf,  
 
 

 
 
J. Duff     Hon. Company Secretary 
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RYE MUSEUM ASSOCIATION  



 DIRECTORS’ REPORT FOR THE YEAR ENDING 5TH APRIL 2023 
   
The Directors present their report together with their accounts for the year ended 5th April 2023  
  
Rye Museum Association is a private company limited by guarantee (number 3226143) incorporated 
17th July 1996. It was registered as a charity (number 1057421) on 8th August 1996.  
  
Directors:  
  
The Directors who served during the year were:  
  
Jo Kirkham   Chairman  
Sheila Maddock    Hon Treasurer  
Juliet Duff (co-opted June 17, 2022)   Hon Company Secretary  
Geoffrey Austen (co-opted February 3, 2023) 
Michael Boyd      
John Breeds  
Alan Dickinson  

Susan Manktelow    
Stephen Masters  
Yvonne Metcalf  
Heather Stevenson   
Jen Tomkinson  
Lesley Voice   
Diana Hajikakou 
John Lanigan 
  

Objects and Policies:  
  
The company was formed in succession to the unincorporated association of the same name. Its 
objectives are the provision of museum facilities in the Rye area, and the advancement of education and 
the exhibition of objects and collections with a Rye connection.  
   
Bankers:   Charities Aid Foundation Bank  
Solicitors:   Heringtons, Bank Chambers, Rye  
Reporting Examiner:   B.A. Antrobus BSc (Open) FCA CTA,   
                                 Lyndhurst, Peasmarsh, E. Sussex  
Registered Office:   3, East Street, Rye, E. Sussex, TN31 7JY  
  
Activities and finance:  
  
The Association owns two museum sites at the Ypres Tower and 3 East Street, Rye.  
The Directors are satisfied that the company can meet its financial obligations.  
   
  

John Lanigan 



Summary of Activities during the Year:  

Rye Museum Association continues to fulfil its commitments according to the Objectives and Policies 
of the Association.  

During the year April 2022 to March 2023 total income was £124,268 and expenditure was £117,922. 
The cash in the bank is £271,732 so the financial position is healthy. 

Rye Castle/ The Ypres Tower has been fully opened.  Visitor numbers to the Tower were 31,175. 

East Street was open during summer weekends staffed by volunteers, and the number of visitors was 
6,744.   

During the 2022-2023 year, the Museum Directors have met regularly by Zoom to deal with Museum 
matters.  We welcomed a new Director, Geoffrey Austen, and John Lanigan resigned in February 2023 
and sadly our secretary Diana Hajikakou died in April 2022.  

We had several social events: Summer party in July 2022 for members at the Tower, a Twelfth Night 
party in January 2023, and a tea party in March 2023 to welcome regular and new volunteers.  We have 
continued to produce a monthly e-Newsletter with interesting items. Our normal Talks Programme has 
continued. A children’s craft day was held at East Street in August 2022. A series of articles has 
appeared in Rye News, with each one telling the story of one artifact from the Museum.  

We have received several gifts for the Collections:  

The Methodist War Memorial Board, which is now at East St and mounted 

Some Rye Girl Guide artefacts are available, dating back to founding in 1916 

Rye Pottery miniature jug given by Joe Dearden 

Rye Pottery Platinum Jubilee mug given by Rye Pottery 

Ostrich feather and tortoiseshell fan  

Sampler circa 1766 done by 12- year-old  

3 dog tags from Michael Whiteman who did The Long March  

Rye Fire Brigade helmet  

Medal of J. Adams who died in WWI 

Policeman’s truncheon c 1870 belonging to PC Henley of the Rye Borough Police Force  

Once again, the Directors wish to extend their warmest thanks to the many Volunteers amongst their 
members without whom the Museum could not function.  

Directors' Responsibilities:  
  
Company law requires the Directors to prepare accounts for each financial year which give a true and 
fair view of the state of the company's affairs and of the surplus or deficit for that year. In preparing 
these accounts the Directors are required to:  



Make suitable accounting policies and then apply them consistently
Make judgements and estimates that are reasonable and prudent 
Prepare the accounts on the going concern basis unless it is inappropriate to presume that the 
company will continue in business. 
  

The Directors are responsible for keeping proper accounting records
accuracy at any time, the financial position of the company and enable them to ensure that the accounts 
comply with the Companies Act of 2006. They are also responsible for safeguarding the assets of the 
company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.  
  
Under Charity Law, the Directors of Rye Museum Association are considered to have the status and 
responsibilities of Trustees.  
  
Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, 
have been reviewed and systems are in place to mitigate those risks. 
  
The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once agai
hard on these accounts.  
  
Approved by the Board of Directors 
  
  

  
  
J. Duff     Hon. Company Secretary 
  

Make suitable accounting policies and then apply them consistently 
dgements and estimates that are reasonable and prudent  

Prepare the accounts on the going concern basis unless it is inappropriate to presume that the 
company will continue in business.  

The Directors are responsible for keeping proper accounting records which disclose, with reasonable 
accuracy at any time, the financial position of the company and enable them to ensure that the accounts 
comply with the Companies Act of 2006. They are also responsible for safeguarding the assets of the 

or taking reasonable steps for the prevention and detection of fraud and other 

Under Charity Law, the Directors of Rye Museum Association are considered to have the status and 

Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, 
have been reviewed and systems are in place to mitigate those risks.  

The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once agai

Approved by the Board of Directors on 26th July 2023 and signed on its behalf, 

 

J. Duff     Hon. Company Secretary  
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Under Charity Law, the Directors of Rye Museum Association are considered to have the status and 

Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, 

The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once again, have worked so 
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RYE MUSEUM ASSOCIATION 
 

DIRECTORS’ REPORT 
FOR THE YEAR ENDING 5TH APRIL 2022 

 
 
The Directors present their report together with their accounts for the year ended 5th April 2022. 
 
Rye Museum Association is a private company limited by guarantee (number 3226143) incorporated 17th July 1996. 
It was registered as a charity (number 1057421) on 8th August 1996. 
 
Directors: 
 
The Directors who served during the year were: 
 
Jo Kirkham    Chairman 
Sheila Maddock    Hon Treasurer 
Diana Hajikakou   Hon Company Secretary 
Michael Boyd    
John Breeds 
Alan Dickinson 
John Lanigan 
Susan Manktelow   
Stephen Masters 
Yvonne Metcalf 
Heather Stevenson  
Jen Tomkinson 
Lesley Voice  
 
Objects and Policies: 
 
The company was formed in succession to the unincorporated association of the same name. Its objectives are the 
provision of museum facilities in the Rye area, and the advancement of education and the exhibition of objects and 
collections with a Rye connection. 
 
The Stewards are: Mike Berry, Ted Emson, Toby Mayor and Hayden Peters. 
Bankers:  Charities Aid Foundation Bank 
Solicitors:  Heringtons, Bank Chambers, Rye 
Reporting Examiner:  B.A. Antrobus BSc (Open) FCA CTA,  
                                Lyndhurst, Peasmarsh, E. Sussex 
Registered Office:  3, East Street, Rye, E. Sussex, TN31 7JY 
 
Activities and finance: 
 
The Association owns two museum sites at the Ypres Tower and 3 East Street, Rye. 
The Directors are satisfied that the company can meet its financial obligations. 
  



Summary of Activities during the Year: 

Rye Museum Association continues to fulfil its commitments according to the Objectives and Policies of the 
Association. 

During the year April 2021 to March 2022 total income was £97,934 and expenditure £112,644. The cash 
in the bank is £233,959 so the financial position is healthy. 

Rye Castle/ The Ypres Tower opened to visitors in a limited way in June 2021, and has been fully opened 
since July.  Visitor numbers to the Tower were 24,057, which is lower than in 2019/20 as we were not 
open for a full year this time. 

East Street was open during summer weekends staffed by volunteers, and the number of visitors was 
4065, again lower than previous years as we did not open until August.  

During the 2021-2022 year, the Museum Directors have met regularly by Zoom to deal with Museum 
matters.  We welcomed two new Directors during the year, Stephen Masters and Jen Tomkinson.  
However, we very sadly lost our Hon. Company Secretary, Diana Hajikakou, in April 2022.  We have 
welcomed Juliet Duff, who has taken on that role. 

We had one social event in March 2022 to welcome regular and new volunteers.  We have continued to 
produce a monthly e-Newsletter with interesting items.  Our normal Talks Programme resumed in person 
in October 2021, but with limited numbers being allowed to attend due to Covid considerations, and these 
have proved popular. 

We have received several gifts for the Collections: 

The boots, knife, hat and other documents from a local man who was on the terrible Long March’ of 950 
miles made by thousands of British POWs, between January and May 1944 

The sign about John Fletcher, the Rye born playwright, which had been in Fletchers House Tea Rooms for 
many years. 
 
Several items from the descendant of E. H. Pulford – the Rye Town Crier from 1875-1899 including his Bell, other 
documents, some Rye bottles, and a book from Samuel Jeake’s Library. 
 
Some Frederick Mitchell Rye Pottery from Bognor – including a small dustpan and brush. 

A 1903 painting of the Strand by John Riddle. 

And, for our archives we have also collected a file of Rye specific Covid material and a fine illustrated project on ‘Rye 
in Covid 19’ from the perspective of a then fourteen-year-old.   

The extension of the Office at East Street to provide a new Study Centre/ Library is complete, but we are 
still in the process of organising it for use due to pressure of work. 

Once again, the Directors wish to extend their warmest thanks to the many Volunteers amongst their 
members without whom the Museum could not function. 
 
Directors' Responsibilities: 
 
Company law requires the Directors to prepare accounts for each financial year which give a true and fair view of the 
state of the company's affairs and of the surplus or deficit for that year. In preparing these accounts the Directors are 
required to: 
 

Make suitable accounting policies and then apply them consistently; 



Make judgements and estimates that are reasonable and prudent; 
Prepare the accounts on the going concern basis unless it is inappropriate to presume that the company will 
continue in business. 
 

The Directors are responsible for keeping proper accounting records which disclose, with reasonable accuracy at any 
time, the financial position of the company and enable them to ensure that the accounts comply with the Companies 
Act of 2006. They are also responsible for safeguarding the assets of the company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
Under Charity Law, the Directors of Rye Museum Association are considered to have the status and responsibilities of 
Trustees. 
 
Risk analysis: the major risks to which the charity is exposed have been identified by the Directors, have been 
reviewed and systems are in place to mitigate those risks. 
 
The Treasurer wishes to record her thanks to Ann and Nigel Antrobus who, once again, have worked so hard on these 
accounts. 
 
Approved by the Board of Directors on 14th June, 2022 and signed on its behalf,  
 
 

 
 
J. Duff     Hon. Company Secretary 
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