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The Trustee/Directors submit their report together with the unaudited financial statements for the year ended 31"December 2022

Ob'ectiv and A tiviti

The Charity is primarily engaged in the advancement of the education of the public by the establishment and preservation of a worhng

narrow-gauge heritage railway.

chieve nts an Perform n

In February 2022 a final government covid grant for small businesses wss received totalling 82,667. An additional gmnt of f8,170 was

received fiom Swale Borough Council in March 2022 for the purchase of steel boiler plate for the construction of new inner fireboxes

for "Superb" and also for "Triumph" to progress their scheduled major ovethauis. A significant event in May 2022 was the return to

service of our oldest locomotive 'Premier" after a lengthy overhaul and restoration as near as practical to "as delivered" condition. The

event was saddened by the withdrawal of Premier's slightly younger sister "Leader" at the end of her operating certificate. However,

our locomotive fleet was mcreased by one as ownership of "Leader" was handed over to the Charity by the consortium of members

who had owned her since 1969. This wiU enable the Charity to raise funds for her eventual overhaul.

Our specialist contractors were able to complete the scheduled maintenance pmgramme on Milton Regis viaduct afier the end of the

2022 Christmas trains.

Durmg the summer we had to close our museum as the building reached the end of its life. Work to provide a new location more

accessible to our visitors was undertaken and a portable office building was purchased and delivered to Kemsley Down in time for it to

be prepared for Santa's temporary occupancy in December. Thanks are due to the team who managed to complete the work in time!

Affer Christmas the work to create our new Museum re-commenced but shortage of volunteers has meant that this is ongoing.

ost lance eet ve ts

An unexpected triumph for our engineering team was winning the national Heritage Railway Association Coiley Award for Steam

Locomotive Engineering in recognition of the high standard of the overhaul and restoration ofPremier to traffic. Winning against stiff

competition &om larger railways across the UK was a tnl&ute to our volunteers.

The vohmteers of the railway have continued to contribute considerable time and effort towards maintaining and developing the milway

for the benefit and education of the public. Considerable "behind the scenes" work continues to take place to establish a secure future

for the railway as a key part of the regeneration of Sittingbourne and Milton Regis. The future of the railway requires ongoing and

active support &om our members and any who have not actively participated before are strongly invited to contact Officers listed in

"The New Bogie" to support the Charity and to share the enjoyment.

Good relations continue with Swale Borough Council and the further development ofMilton Creek Country Park is progressing slowly.

The upgradmg of Mlton Regis (Asda) Station will take place m the medium term foBowmg a clarification of further development of

the Country Park.

The Trustees are confident that we will continue to be able to deliver a safe and popular product to enhance our support for the aims

and objectives of the Charity.
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~atrial gvr'ew

The railway has adequate reserves to continue as a going concern until the end of the 2023 operating season and the Trustee Directors

are acfively exploring additional funding sources to help to deliver planned developments mtended to improve our visitors' experiences.

Income for the year was &8,759, a slight decrease from f90,505 in 2021. Expenditure for the year was 678,893 a reduction &om

f90,902 in 2021. Overall, the charity made a pmfit of 810,003 against a loss of f397 in 2021.

The net asset position of the charity has increased I'rom 249,277 to f59,143. See note on the Reserves policy below.

~eserv ~Plic
The Charity relies upon current trading income for the fulfilment of its objectives. Certain historic reserves are identified in the financial

statements. There are no restrictions upon the use of funds in furtherance of the Charity's aims.

Unrestricted funds at the year-end amounted to f32,172 (2021- f25, 118)

Designated funds at the year-end amounted to f26,971 (2021 - f24, 159) as set out in note 9.

Total funds as at 31 December 2022 were f59,143 (2021- &49/77).

~Gi C
The actions that the Trustees took to respond to the reduced revenues in 2020 and 2021 delivered a return to about 100% of pre-

pandemic revenues by the end of 2022 and steps to protect the Charity as a going concern are descnbed in the Post Balance Sheet

Events above. The Trustees are satisfied that these accounts are correctly prepared on a gomg concern basis.

lans r Fut Periods
The Trustees aud the Charity are committed to the continuing preservation and presentation to the public of the former Bowater's

narmw-gauge industrial railway. From reference to the section "Going Concern" above it will be understood that the Trustees are

developing long term plans at this time.

S tur Gov rnance a Mana erne t
Constitution
The Company was registered as a Charity on 25th July 1996.The Charity is a Company Limited by Guarantee and is registered by its

Memorandum and Articles of Association.

Trustee Directors and their appointment
The Charity is limited by guanmtee and has no Share Capital. Each Trustee is liable to contribute a sum not exceeding $1 in the event

of the Charity being wound up while they are members, or within one year of cessation ofbeing a member.

It is managed by a Board of Trustee Directors. Two are appointed by virtue of their office (Finance Manager and Managing Director)
aud the remainder are elected io mtation in accordance with the Charhy's Articles ofAssociation. There are no employees; the Charity

bemg operated entirely by volunteers.

At the Annual General Meeting to be held on Saturday 19aAugust 2023, Mr DJ Pile will resign in accordance with Clauses 30 and 31
of the Charity's Articles ofAssociation and will not offer himself for re-election.

Trustee induction aud training
Most Trustees have already been familiu with the Charity tbmugh having served as vohmteers or service in the local community. New
Trustees are briefed on their legal obligations under charity aud company law, the content of the Memorandum and Articles of
Association, the Board and decision-making processes, recent financial performance and future plans.

Trustee Directors aud their interests
No contract exists with a Company in which a Trustee Director or their immediate family. has an interest.

Risk management
The current and anticipated risks to the Charity are reviewed by Trustees at their regular meetings. The Charity is subject t'o especial
risks due to the nature of its railway operations and consideration of these risks is aided by active membership of the Heritage Railway
Association and regulatory bodies.
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Re rence an Adm' ist ve ta' s

Re
'

an 's numbe 01036616

1057079

Regigtgred ot5ce 51 Russell Drive
Whitstable
Kent
CT5 2RG

~Ind i mtt~gmjttgt

Bag)rers

P. Haining Esq. , FCA, Kings Mill Practice

NatWest pic
Sittingbourne
Kent
ME10 4EQ

ustee D actors a reta
The Trustee Directors of the Charity during the period and thereafter are as follows:

Paul Vincent Best
Daniel James Pile
Paul Andrew Williams

Elected Trustees
Elizabeth Margaret Fuller
David John Pritchard

Finance Manager
John Reginald Fuller

Trustees by virtue of Oflice
Managing Director
Vacancy

The Company Secretary of the Charity during the period and thereafter is Nicholas Guy Widdows.

Trus ' Res nsibiTities in Relation to the Financi I Statemen
The Trustees (who are also director's of Sittingbourne and Kemsley Light Railway Limited for the purpose of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustee Directors to prepare financial statements for each financial year. Under company law the
T~irectors must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the charitable company and. of the incoming resources and application of resources, including the income and expenditure, of
the charitable company for that period. In pmparing these financial statements, the Trustees are required to:

~ select suilable accounting policies and then apply them consistently;
~ observe the methods and principles of the Charities SORP 2015;
~ make judgements and accounting estimates that are reasonable and prudent
~ prepare the financial statements on a going concern basis unless it is inappmpriate to presume that the charity will continue in

operatien.

The Trustees are responsil&le for keeping adequate accounting records that are suflicient to show and explain the charitable company's
transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsil&le for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by section 415A of the
Companies Act 2006.

This report was approved by the Trustees on 19 August 2023 and signed on their behalf by:

N G Wtddows
Company Secretary
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I report on the financial statements of the charitable company for the year ended 31st December 2022.

This report is made solely to the charity's trustees, as a body, in accordance with section 145 of the Charilies Act 2011 and

regulations made under section 154 of that Act. My work has been undertaken so that I might state to the charity's trustees those

matters 1 am required to state to them in this report and for no other purpose. To the fullest extent permitted by law, 1 do not accept or

assume responsibility to anyone other than the charity and the charity's trustees as a body, for my work, for this report or for the

opinions 1 have formed.

RESPECTIVE RESPONSIBILITIES OP TRUSTEES AND EXAMINER

The charity's trustees (who are also tho directors of the company for the purposes of company law), are responsible for the

preparation of financial statements. The trustees consider that an audit is not required for this year under section 144 (2) of the

Charities Act 2011 (the '2011 Acf) and that an independent examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for mdependent examination, it is

my responsibility:

to examine the financial statements under section 145 of the 2011 Act;
to follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5) (b) of the

2011 Act; and

to state where particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT

My examination was carried out in accordance with the General Dimctions given by the Charity Commission. An examination

includes a review of the accounting records kept by the charity and a comparison of the financial statements presented with those
records. It also includes consideration of any unusual items or disclosures in the financial statements and seeking explanations &om

you as trustees concerning any such matters. The processes undertaken do not pmvide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the financial statements present a 'true and fair' view and the report is
limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with my examination, no matter has come to my attention:

(a) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 386 of the Companies Act 2006; and

- to prepare fmancial statements which accord with the accounting records and to comply with the accounting requimments
of section 396 of the Companies Act 2006 and with methods and principles of the Statement of Recommended Practice:
Accounting and Reporting by Charities have not been met; or

(b) to which, in my opinion, attention should be drawn in order to enable a pmper understanding of the financial statements to be
reached.

PETER HAINING

Peter Haining FCA

The Kings Mill Practice, Chartered Accountants

Horns Lodge
Meres Lane
Cross- in-Hand

Heathfield

East Sussex TN21 OTY

Date: rg September 2023
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Note
Designated Unrestricted 2022

g
2021

INCOME FROM:
~Critable activiltni
Members' Subscriptions
General donations (inc. Covid Grants)
Designated Fund Income:

Locomotive Restoration
Coach 204 Restoration
Sitlingbourne Security

SOS Appeal donations (inc.
Viaduct)

Project Sittingbourne (Phase 2)
Tickets/ Special Trains
Publications and Souvenirs
Refieshments
Steam and Beer Events
Christmas Opening

Bank interest received
Other
Sundry
Total

8~
20

0
1,750
34t49

14419

4/83
6,436

8~
20
0

1,750
34149

3,520
28,829

7,122
0
0

5,625
2,650

32,780
6~9

14423
3,107
6/30

32,780
6~9

14423
3,107
6430

22,860
4,175

10,336
0

5,054

490 334
74/40 88,759 90,505

KXPKNDITURK ON:
Mgggjtipg

Cost of Sales
Operating Costs (Comm. + Eng. )
SOS Appeal Expendiuue (inc Viaduct)
Sittingboume Security
Project Sittingbourne
Support costs
Independent examiners fee
Steam & Beer Event

8,183

2,130
1,620

15,064
34,741

13,068
1450
27737

15,064
424124

2,130
1,620

0
13,068
1450
2 737

10,166
32,746

6.306
0

27,382
13,027

1,275
0

Total 11 933 ~66 ~78 93 93992

Net Movement in Funds

Transfers 526

7~ 9d)66 (397)

(526) 0 0

RECONCILIATION OF FUNDS:
Total fimds brought forward 24 159 25 118 ~49 77 49.674

Total funds carried forward 26,971 32,172 59,143 49477

All transactions are derived 1'rom continuing activities.
All recognised gains and losses are included in the statement of financial activities.
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FIXED AS SETS
Tangible Assets

Note 2022
f.

10

2021

12

CURRENT ASSETS
Stocks
Debtors

Loan to SKLR Heritage

(Repayable in more than I year)

Cash in hand and in bank

6 4,017
7 1,806

1,000

53 910
60,733

3,398
2,479

1,000

43 888
50,765

0930377000 ( 1 0 I 7 ) 8 ~1600 I 500

NET CURRENT ASSETS

TOTAL ASSETS less CURRENT
LIABILITIES

59 133

59 143

49 265

49 77

UNRESTRICTED C~ FUNDS

Designated Funds
General Funds

26,971
32 172

24, 159
25 118

TOTAL FUNDS 59 143 49 277

The company's financial statements have been prepared in accordance with the special provisions applicable to companies subject to

the small companies regime of the Companies Act 2006.

The Trustees consider that the company is entitled to exemplion fiom the requirement to have an audit under the provisions of section

477 of the Companies Act 2006 ("the Act") and members have not required the company to obtain an audit for the year in question m

accordance with section 476 of the Act.

The Trustees acknowledge their responsibility for complying with the requirements of the Companies Act 2006 with respect to

accounting records and the preparation of the financial statements.

The financial statements were approved and authorised for issue by the Trustees on 19 August 2023 and signed on their behalf, by:

PV Best

Trustee Director

PA WRIIIams

Trustee Director

The accompanying notes form an integral part of these financial statements.
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1. Accounting Policies

1.1 Basis of Accounting

Sittingbourne and Kemsley Light Railway Limited is a company limited by guarantee in the United Kingdom. In the event

of the charity being wound up, the liability in respect of the guarantee is limited to gl per member of the charity. The

address of the register office is given in the charity mfonnation on page 3 of these financial statements. The nature of

the charity's operations and principal activities are set out on page I.

The charity constitutes a public benefit entity as defiaed by FRS 102.The financial statements have been prepared in

accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparmg their accounts in accordance with the Financial Reporting Standard applicable in the UK (FRS 102), the

Fmancial Reporting Standard applicable in the United Kingdom (FRS 102), the Charities Act 2011,UK Generally

Accepted Practice as it applies &om I January 2015 and the Charity SORP (FRS102) amended for Update BuBetin l.

The financial statements sre prepared on a going concern basis under the historical cost convention, modified to include

certain items at fair value. The financial statements are prepared in sterling which is the fimctional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out below. These

policies have been consistently applied to all years presented unless otherwise stated.

The presentation and functional curmncy are in British 5 and have been rounded to the nearest f..

1.2 Fund accounting
General funds are umestricted funds which are available for use at the discretion of the Trustees in furtherance of the

general objectives of the company and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim and

use ofeach designated fund is set out in notes to the financial statements.

1.3 Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is pmvided at rates calculated to write off the cost of

fixed assets, less their estimated residual value, over their expected useful lives on the following bases:

Buildmgs
RoBing Stock
Sundry Plant and Equipment
Electronic Equipment

20% on written down value
20% on cost
7.5% on cast
20% on cost

1.4 Income
All income mcluded in the Statement ofFinancial Activities when the company is legally entitled to the income and the

amount can be quantified with reasonable accuracy.

1.5 Expenditure
All expenditure is accounted for on an accruals basis and has been included under expense categories.

Support costs are those costs incurmd directly in support of expenditure on the objects of the charity. Governance costs are

those incurred with administmtion of the charity and compliance with constitutional and statutory requirements.

Costs of raising funds are costs incurred in attracting voluntary income, and those incurred in trading activities that raise

Charitable activities and Governance costs are costs incurred on the company's operations, including support costs and

costs relating to the governance of the company apportioned to charitable activities.

1.6 Stocks

stocks.
Stocks are valued at the lower of cost and net realisable value after making due allowance for obsolete and slow-movmg
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1.7 Debtors
Trade and other debtors are measured at transaction price less any impairment unless the arrangement constitutes a

financing transaction in which case the ~on is measured at the present value of the future receipts discounted at the

prevailing market rate of interest . Loans are initially measured at fair value and are subsequently measured at amortised

cost using ihe effective interest method less any impahment.

1.8 Creditors
Trade and other creditors are measured at their transaction price unless the arrangement conslimtes a financing transaction

m which case the transaction is measured at present value of future payments discounted at prevailing market rate of

mterest. Other financial liabilities are initially measured at fair value net of their transaction costs. They are subsequently

measured at amorhsed cost using the effective interest method.

1.9 Judgements and key sources of estimation uncertainty

Accounting estimates snd judgements are contmually evaluated and are based on historical experience and other factors,

including expectations of future events that are believed to be reasonable under the circumstances.

The following judgements (apart fiom those iavolving estimates) have been made in the process of applying the above

accounting policies that have had the most significant effect on amounts recognised in the financial statements:

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful economic lives and

residual values of the assets. The useful economic lives and residual values are re-assessed annually. 'Ihey are amended

when necessary to reflect current estimates, based on technological advancement, future investments, economic utilisation

and the physical condition of the assets. See note 5 for the carrying amount of the property plant snd equipment and note

1.3 for the useful economic lives for each class of assets.

There are no key assumptions concernmg the future and other key sources of estimation uncertainty at the reporbng date

that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabililies within the next

flannelet year.

1.10 Going concern
The f'mancial statements have been prepared on a going concern basis as the trustees believe that no material uncertainties

exist. The trustees have considered the level of funds held and the expected level of income and expenditure for 12 months

from authorising these financial statements. The budgeted income and expenditure is suflicient wilh the lovel of reserves

for the charity to be able to continue as a going concern.

2. Cost of sales
2022 2021

Publications and Souvenirs
Refreshments

2,752
&,126

2,050
4,721

4 106 3 395
10 064 10 166
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3. Operating costs

Commercial Department costs

Retail - Catering Equipment

Retail - Staff Catering

Retail - Sundry

Operating - Operating Manager

Operating - Motive Power

Operating —Stations / ~mg
Marketing —Leaflets, Posters etc

Marketing —Advertising

Marketing —PR and Sundries

2022

590
410
584

1,613
6,014
2,064
2~1

230
0

2021
g

13
405
145

1,363
4,618
1,438

173
0
0

13,806 8,155

Engineering Department costs
Locomotive Engineer
Locomotive Restoration Funds (Allocated Funds)

Carriage and Wagon Engineer

Coach 204 Restoration Fund

Permanent Way Engineer

Buildings Engineer
Utilities Engineer
Signals Engineer

2,818
7,637
2,140

546
9,118
5,461
1484

14

29,118

4,202
8,388
1,093

720
7,356
1,121
1,711

0

24,591

42 tr24 32,746

Support costs
2022

0
2021

6

Security (inc. Deffbrillator Fund Raismg)
Editor
Managing Director/Company Secretary Departments

Insurance
Depreciation
Bank Charges
Curator
Education
Sundries

2)532
80

775
6,637

2
1,136

207
0

1,962
967
389

7,464
2

1,123
0
0

1it699 1 120

13,068 13,027
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5. Tangible Fixed Assets
Buildings Rolling

Stock
Electronic Plant and

Equipment Equipment

Total

COST

At I January 2022

DEPRECIATION
At I January 2022
Charge for the year

At 31 December 2022

6 449

6,440
2

6,442

14 001

14,000

14,000

6 454

6,453

6,453

9 797

9,796

9,796

36 701

36,687
2

36,689

NET BOOK VALUE

At 31DECEMBER 2022

At 31 DECEMBER 2021

10

12

6. Stocks 2022
8

2021
f

Publications and Souvenirs

Refieshments
Christmas Presents

3310
267
440

2,893
365
140

4 017 3 398

7. Debtors

Value Added Tax

2022

1,806

2021

2,479

1406 2,479

8. Creditors (amounts falling due within one year)

Independent examiner' s fee

2022
g

1&600

2021

1,500

1 600 I 500
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9. Statement of funds —current year
Balance

at
1,Jan.22 Income Expenditure

f.
Transfers

8

Balance at
31.Dec.22

Unrestricted fund

General fimd 25 118 74 540 ~06 060 ~526 32 172

Designated funds

SOS Appeal Donations inc
Viaduct Repairs

Locomotive + Coach
Restomtion
Project Sittingbourne(Phase 2)

(DCMS Grant closed)
Sittingboume Security Fence

5,150

17389

1,620

1,750 (2,130)

8,520 (8,183)

3,949 (0)

0 (1,620)

526

4,770

18752

3,949

24,159 14/19 (11,933) 526 26,971

TOTAL FUNDS 49/77 88,759 (78,893) 59,143

Statement of funds —prior
year

Balance
at

1.Jan.21 Expenditure Transfers
Balance at
31.Dec.21

Unrestricted fund
General fund 6 652 75 108 ~48 106 ~8 536 25 118

Designated funds
SOS Appeal Donations inc

Viaduct Repairs

Locomotive + Coach
Restoration
Project Sittmgboume

(DCMS Grant)
Sittingbourne Security Fence

5,851

19,375

16,196

1,620

5,625

7,122

2,650

(6,306)

(9,108)

(27,382)

(0)

8,536

0.

5,150

17,389

1,620

43,022 15,397 (42,796) 8,536 24, 159

TOTAL FUNDS 49,674 90~5 (90,902) 49+77

Designated funds
nd f via nd 'or airs

It is considered prudent to make pmvis ion primarily for maintenance ofMilton Regis Viaduct which is under the oversight of a qualified

Consulting Structural Engineer. An ongoing maintenance programme for this 100+ year old structure requires investment of

approximately f20,000 every two years and allocation of fimds requires more than one Gnancial period. Funds can also be used for

other major repairs as considered appmpriate by the Trustees.

Loc otive and ach to '
n

Major overhaul of the Railway's operational steam locomotives is generally required every ten years and it is therefore necessary to

raise funds and to make pmvision for this work over a long period. Passenger Coaches also need periodic major overhaul.

Unr ic eneral fun
'Ibis fund mpresents the charity's available assets to spend on charitable activities after allowing for a suitable level of reserves.


