
LH&G Annual Report 2023-24    
This was a good year, with a healthy amount of bookings. We welcomed Di Humphrey, a 
new Trustee, onto the Board in May. With the help of our virtual bookkeeper Jess O’Connor ,
we were able to implement improvements to our financial planning systems. The Venue 
Manager received permission from Stroud Town Council to trial a new, controlled and 
cordoned off outdoor Smoking Area for standing music events where people can enter/exit 
during the event.  Full security to be in place and the No Alcohol rules off the premises 
strictly enforced. A new Service Level Agreement was drawn up with Stroud Town Council 
and we will continue to receive a £5k grant in the following financial year.  In late Spring 
2023 with the ongoing delay in building work improvements and lack of possible funding, 
the Board supported the Venue Manager in her initiative to implement remedial plaster, paint 
and ‘comfort’ improvements in toilets. These significant improvements were in place by 
September. Subsequently new masonry and new windows were installed at the back of the 
chair store. The existing over-complicated heating system was improved, as well as the 
Website. Recruitment plans to engage an Assistant Venue Manager were put in place to 
rationalize the Venue Manager’s extensive variety of duties. Thanks as ever go our hard 
working staff, and volunteers.
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