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Structure, governance and management  

Cylch Meithrin Creigiau is a non-maintained Early Years education provider and playgroup which 
caters for children aged 2-5 through the medium of Welsh in the small village of Creigiau in Cardiff. It 
is well received in this area in which Welsh is spoken widely, and where there is a Welsh stream 
within the local primary school.  Cylch Meithrin Creigiau is governed by a Constitution which was 
adopted at the inception of the Cylch, and was reviewed by the current Committee in January 2019. 

Cylch Meithrin Creigiau is run on a day to day basis by one Leader who is responsible for the smooth 
running of the playgroup and for the childcare assistants. She is assisted by a Committee who are 
appointed from the parents of children who currently/previously attended the Cylch, and an 
administrator who is employed on a part time basis; they organise fundraising events, collect fees, 
pay staff wages, and provide additional information to families through regular contact and 
newsletters.Committee Trustees are appointed or reappointed annually at the Annual General 
Meeting held in the Autumn.  Regular meetings of the Committee and Staff are held to discuss 
matters regarding the Cylch and to make important decisions.  

The Committee and Staff are also supported by Mudiad Meithrin and Cardiff County Council who 
provide advice and guidance.  

Disclosure and Barring checks are carried out on all members of staff (including students) prior to 
commencement of employment, and are renewed in a timely fashion. 

We work closely with the local Scout group from whom we rent the hall for the Cylch. 

All Committee members give their time voluntarily and received no remuneration or other benefits.  

Objectives and activities 

Cylch Meithrin Creigiau aims to provide high quality early year’s education and childcare for children 
aged 2-5 through the medium of Welsh. We continue to offer sessions which work around the local 
school times, are reasonably priced and which have the best interests of local children and their 
families at heart.  



Our activities are designed to stimulate and engage young children, and encourage them to socialise 
with their peers. We work within the framework for early year’s education to provide a challenging 
curriculum with achievable goals. Young children benefit from the immersion into the Welsh 
language and get used to routines similar to those used in school. Our hours work in tandem with 
those of the local school, including a wraparound service for the nursery and Meithrin sections, 
which allows a full day’s childcare for working parents.  

Cylch Meithrin Creigiau welcomes all young children regardless of background, faith, language, or 
disability. 

Achievements and performance 

2020/2021 has seen continued calling for full daycare to children in the area, in particular with the 
wraparound service with the local school Nursery/Meithrin which remains highly popular with 
working parents.  Providing full daycare for 2 year olds also continued to prove popular with parents, 
with many children attending for full days. The Wraparound Scheme has further increased in 
popularity, with notable expansion into the English side of the local primary school, and we now 
hold a waiting list for wraparound places well in advance of children receiving a part time school 
place.  All of this has stabilised occupancy and ensured that we are full every morning, and have a 
significant occupancy in the afternoon sessions, which are seeing increased uptake. We have been 
affected by the pandemic COVID – 19 unfortunately, where all our staff were placed on the 
government scheme furlough.   

Demand for early year’s provision in the area continues to rise and we work hard to meet that 
demand.  The commencement of the 30 hours childcare scheme for 3-4 year olds in Cardiff (January 
2019) and Rhondda Cynon Taff (September 2018) has led to children being entitled to either 17.5 or 
15 hours free childcare per week (dependent on which LEA they reside in).  Demand for this service 
around the part time school place they are entitled to has been significant and we provide childcare 
for a significant number of children through this scheme. As a result, the Committee took the 
decision to stop offering Early Year’s funded places (the equivalent of a part time school place where 
no place at the local school is available) and to concentrate on providing the Childcare aspect of the 
care – this was as a result of both the demand for this aspect of the funding from parents whose 
children had a part time school place, and the level of work involved to maintain the contract to 
provide EY funded places.  No significant impact was noted as a result of this decision as any children 
who did not get a part time school place were able to retain their childcare place but receive funding 
for it, and no children were withdrawn as a result – mainly as parents wish to continue to receive the 
30 hours funded place once their child was granted a part time school place.  

We continue to have 4 part time members of staff, all of whom live and work locally, and we are 
very proud to be able to offer employment to local people, who are able to work flexibly to meet 
their own personal childcare needs.  We also employed a part time administrator to look after the 
paperwork of the Cylch.  

Fundraising has been slower than previous year due to the pandemic, including a Christmas Concert 
and a Ball. Plans to use the funds raised to build a designated external play area for the children in 
the grounds of the Scout Hall during Spring 2016 are still on hold as due to the Cylch’s success we 
were still looking to relocate to a larger building. Currently, no suitable building has been found, and 
we are looking into options with the Scout group to extend the current building. This is dependent 
on permissions from Cardiff County Council from whom the Scouts lease the building under a long 
term arrangement.  



 Financial review  

2020/2021 has seen the income fall due to the pandemic. This is largely due to us being closed from 
March – June. Legislation regarding the living wage for all employees, and increased pension costs. 
Although there was a drop in fees received due to many children benefitting from the 30 hours 
childcare scheme, this was more than compensated for by the funding received under this scheme.  
Our expenses did not increase by the same amount, with the most significant increase being in staff 
costs and therefore a surplus was made for the year.  

Cylch continues to fulfil the childcare needs in the local area, providing much needed childcare which 
coincides with the local state nursery, and its popularity is clear from the increase in fee income 
received as we reached capacity, and the increase in children attending from the English side of the 
school.  

Our current reserves policy is to maintain a reserve equivalent to 3 month’s operating costs, along 
with a designated reserve for redundancy costs should they become necessary. All income through 
children’s fees, 30 Hours Childcare Funding and fundraising/donations is put towards the general 
running of the Cylch, with general reserves fluctuating depending on occupancy levels. 

We aim to hold at least £10,000 cash in bank above the reserves detailed above to cover wages in 
times of low occupancy. 

 Public benefit statement 

The charity trustees have complied with their duty to have due regard to the guidance on public 
benefit published by the commission in exercising their powers or duties. 
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